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“For all of the lovers of Daniel Odier’s thirty years of offerings, Crazy Wisdom of the Yogini is a culminating treasure from one of the great tantric teacherpractitioner-scholars of our time. Daniel’s sharing of the heart to heart transmission from Kashmiri yogini Lalita Devi elucidates and enlivens the inner teachings, meditations, visualizations, poetry, dance, and living practices for realizing and embodying the transforming natural state of Mahamudra. Savor this transforming offering and prepare to be pierced by the wisdom from the heart of the yoginis.”

SHIVA REA,
AUTHOR OF TENDING THE HEART 
FIRE

“It is rare to find such vivid and beautiful descriptions of the sacred oral teachings and living transmissions of a yogini master to her student. To receive them embedded between translations of foundational philosophical texts of the Kashmir Shaivite traditions as well as the mystical poetry of Lalla is a gift of even more scintillating wisdom. Behind and within such beautiful language, the different voices presented in this precious book weave together a united transmission of the heart that illuminates Mahamudra. Daniel Odier’s Crazy Wisdom of the Yogini is an invitation and an opening into a wellspring of ancient embodied yogini heart wisdom.”

LAURA AMAZZONE,
AUTHOR OF GODDESS DURGĀ 
AND SACRED FEMALE POWER

“Now, more than forty-five years after the teachings of the Kashmiri Mahamudra tradition were first transmitted to him in the Himalayas by his master, the yogini Lalita Devi, Daniel Odier himself has become a master of these teachings. Through a dazzling mix of his vivid recollections of his encounters with Lalita, his erudite exploration of the key ancient Kashmiri Mahamudra texts, and his presentation of the 14th-century devotional poetry of Lalla, Odier eloquently imparts to us in Crazy Wisdom of the Yogini daily practices that create a life of tranquility and insight.”

ELLIOTT GOLDBERG,
AUTHOR OF THE PATH 
OF MODERN YOGA



“Hearing the term Mahamudra, be it only for an instant,

Whether one is versed in the study of scripture or not,

Through this simple teaching, this sole root, Mahamudra is obtained.

For he who meditates on the inner meaning,

Without wavering from pure attention, Mahamudra is obtained.”

SARAHA, MELODIOUS 
ADAMANTINE SONGS: THE 
TREASURY OF WORDS SPOKEN,
TRAD. BRAITSTEIN
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Preface

I was thirty years old when I met my Kashmiri master, the yogini Lalita Devi. It took twenty years for me to resolve to communicate the first part of these teachings in my book Tantric Quest: An Encounter with Absolute Love.1 This book had an unexpected impact and was translated into fifteen languages. Western students of tantra who knew nothing of the sources and were seeking sexual facility were helped by the book to come to a realization that there had been traditions of unequaled depth that had nothing to do with the Western clichés spread about widely under the term “tantra.”

If it took me a long time to write down the first part of Lalita’s 
teachings, it is because she insisted with the greatest rigor not to reveal 
anything about these teachings until I had fully mastered them myself. “You must 
be the teaching. There’s no other way.” Twenty years of integration can seem a little long these days when, in all the paths or ways, everyone begins teaching after a few years of practice, or a few months, even just a few days, without any transmission, without mastery, or without the teacher’s permission. This creates worldwide spiritual confusion that contributes extensively to the devaluing of various traditions.

Twenty years of practice go by quickly. There is so much to do: get oneself out of deep underlying guilt; escape from fear; reach a fluidity that is mental, emotional, and physical; become spontaneous; stop storing emotions; let mental commentary on these emotions disappear, little by little; find again animal grace; descend more and more deeply into the practice of the Vijnanabhairava Tantra and other texts; practice Tandava, the mystic dance, the yoga of the emotions, the visualizations of Matsyendranath, and the yoga of touch so that the practice forms an integrated whole in the flow of life. In fact, twenty-five years is short.

In Tantric Quest I tried to restore the beauty, power, and clarity of this transmission, which is entirely unconventional, as well as trying to convey Lalita’s character, which is profound, mystical, direct, playful, passionate, and iconoclastic. The task of restoring this freedom, this crazy wisdom, was arduous, because choices had to be made. It is not possible to say everything about such a rich teaching in a single volume. This is why I decided in the first book to leave out the deepest, most secret part. But there is another reason for this choice, which takes me back to my decision to practice for twenty-five years in order to master these teachings. It took me an additional twenty years to integrate the teachings of Mahamudra and Pratyabhijna and to resolve to provide them in this book.

Contrary to what you might think these teachings were not confided to me after a long period of trials and duress, but immediately, in accordance with the Kashmiri tradition of eschewing gradual teaching. It is a non-path (anupaya) in which only the master’s love is required. You need to know that Lalita had a very individual sense of what was secret. For her, divulging a teaching that was called secret didn’t present any problem because, so long as the teaching was not mastered, it remained secret. This was Matsyendranath’s approach. He was the first and the sole promulgator of the Kaula way, the way of the union of Shiva and Shakti. Before him, the Kaula way was transmitted by advanced yogis and yoginis before their departure to their Himalayan solitudes. Matsyendranath founded the yogini Kaula way in Kamarupa (Assam). The Kaula way culminates in the state of Sahaja: the union of the worshiper and the divine in spontaneous freedom or Crazy Wisdom. The way was then taught by Lalita Devi and all the yoginis of the lineage who transmitted, by their presence alone, the embodiment of Sahajsamadhi, the state of union with the totality in spontaneous mental silence.

Lalita’s transmission was conducted in very short and very intense daily periods, which left nothing but space in the heart/mind. I experienced these transmissions as arrows shot into the deepest part of my heart. The ambrosia of this gift was to take twenty years to permeate through my whole being.

Today, finally, I can transmit these precious teachings. The Kashmiri tradition has suffered so many deformations and reinterpretations that I also felt the necessity of understanding how these reinterpretations created slippages in meaning. In so doing, I am attempting to restore the meaning of the first flux of these teachings, before they were colored by monastic power and/or the politics associated with such power. In doing this double work I have had the impression of being an art restorer who is patiently removing, layer-by-layer, additions applied over the original painting. It is true that the primordial teachings did not tolerate any limitations being imposed on them. They were a revolutionary iconoclasm; they remain revolutionary to this day, when the freedom to be is more and more controlled by power. After more than one thousand years, this practice remains a gigantic fissure in the policing of worlds.

Lalita knew the principal texts of Kashmiri Shaivism by heart: the Vijnanabhairava Tantra, the Spandakarika, the Pratyabhijnahrdayam, the Shiva Sutras, and many poems and songs, including those of Saraha, which she was particularly fond of. With the exception of the first three she never gave me the whole text but instead would choose one stanza or another as it related to the teaching. Each stanza was to open a space of inner silence and there was a dynamic, a very particular liveliness in relation to the context. A stanza became a missile designed to destroy an egoic or mental structure. In the sound of the voice there was a unique dynamic related to the moment and to my state of being, as if each sound were a mantra targeted to attain a certain goal. There was a Lalita “system” that I will try to define before clearing the mists that surround the Kashmiri tantric tradition. Lalita did not explain. Her method was a laying bare. This was one of her first statements when we met: “I don’t want to know where you come from. I don’t want to know what you practiced. I don’t want to know what made you suffer. I don’t want to know what hope you are carrying. I just want one thing: To see the man naked without his conditioning and to see the man naked I will strip you of all your spiritual clothing.”

The first weeks were devoted to this stripping away, this extremely raw identifying of my fears, my strategies, my hopes. Shortly after her first assault she asked me if I knew what I wanted from a mystic point of view. When I replied, “Yes,” she locked her eyes onto mine with an expression that I could never decide whether it was mocking or kindly, she said, “Well then I hope that you never attain it, because it’s a fantasy created by your own mind, only silence can open the mysterious doorway. Not the silence of words but the silence of the heart.”

Once she had let fly her arrow Lalita liked to retreat to the forest, the same way Saraha’s yogini master did. She would disappear for long hours, letting me integrate her transmissions. I was submitted to a series of assaults interspersed with extremely tender moments in which she would take me in her arms, as if to infuse me with a dose of courage. I would feel her body vibrating through the thin cotton fabric. “Abhinavagupta said that the teaching is transmitted first of all by touch, then by the eyes, and only in third place by words. In fact, it is transmitted from heart to heart, directly,” she said to me.

With Lalita I had the sensation of continually moving through a rainbow of emotions at the speed of light. The emotions jostled each other, interpenetrated each other, annihilated each other, in order to give way to a presence, to a state of being that entered into immediate resonance with the real. “For us, everything is real. There is nothing to transcend, nothing to purify, nothing to eradicate. We are pursuing the whole being in its absolute reality. In order to be one with the totality, you must begin by being one with yourself. A body that is not split away, that is unified by the breath. A fluctuating and vibrant body that recognizes its interior as equal to its exterior. Everything is nothing but luminous spatiality.”

Initially, it was a matter of stripping the being of its imprints and markings, of its memories, of its habits, of its evasiveness, and of its repetitive structures. And, above all for a Westerner, to forget a way of functioning created by psychological clichés, to come back to an older, primordial stratum, to return to its original primitive nature as if through a series of successive sheddings—like a snake that abandons its old skin in order to find once again a gleaming, sinuous freshness.

Lalita liked snakes. She spoke about them often. When we were in the forest they would come out of nowhere, sliding toward her, sometimes even wrapping themselves around her leg, her arm, or her trident that was planted in the ground. She liked to compare the spinal column to a serpent, to help me better understand the continuous fluidity of Tandava.

The teaching was always given seated, face to face, knee against knee, heart facing heart. It was abrupt, symbolic, mysterious. It was not addressed to the thinking mind but moved directly into the body and gave rise to ecstatic silence, divine vibration, and joy.

After Lalita, along with the practice, I felt the need to clarify and explore the sources by researching how they had been altered, but also how they had been rediscovered in their essence by the Tibetan tradition. The history of lineages is always the search for a strategic logic to legitimize an uninterrupted current. When the logic has been subverted the supernatural powers of the siddhis come to the rescue of these lineages. Supernatural beings like Shiva/Shakti, Vajradhara, or Vajrasattva appear in order to assure the continuity. However, in heart to heart transmission, this kind of false continuity becomes useless and you can see the transmission as a pure pleasure that is rational and proud, and in which we can delight. The mystics have always escaped all attempts toward order—including that of rationalization.

I have alternated chapters on the research and deciphering of the sources of Kashmiri tantric 
tradition with chapters on the sparkling nuggets of direct transmission. They clarify each other in a harmonious totality. I have chosen to try to reconstitute the moments of this transmission without describing the implosions that it provoked in me, so that this unadulterated living material might have the direct impact on the reader as was the case for me seated opposite Lalita. I have entitled these transmission chapters as “Heart to Heart 1, 2, 3, etc.”
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He who no longer sees the difference

Between himself and the absolute, He who no longer separates

Inner light and darkness,

Can develop, in the steadfastness of the heart, Non-dual Consciousness.

He alone can see the guru of gurus.

LALLA



Heart to Heart 1
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The Essential Principles of Mahamudra

When Lalita was teaching me visualizations her energy was projected onto me and I acquired, right from the first transmissions, the power to instantly see the images that she was describing to me. Then, through a long work of practice, visions that were so precise and so variously colored from the first transmission would return with the same intensity. I had experienced the same phenomenon with Kalu Rinpoche’s visualizations and after he had a hand-painted mandala sent to me, right from the first contemplation of that painting, I had a clear projection of it in my mind. I have always marveled at the ability to introduce the disciple to the final vision without any practice. That ability really changes the approach. I knew what I was going to see if I practiced assiduously. Having studied at the Fine Arts Academy in Rome, my capacity for visualization was already developed but these direct projections from the masters made that capacity dazzling. Lalita had felt this capacity in me and transmitted a great number of visualizations to me, including those of Matsyendranath that I will describe in a future book. The transmission took place by touch, one hand on the heart, by the eyes and by words—the exact order indicated by Abhinavagupta.

“As preliminary practices for the realization of Mahamudra, the visualizations and the yoga of the lineage are very important because they spatialize the body, the mind, and the emotions. They allow you to enjoy a relaxed body of light; a mind that is in its natural state, as silent and open as space; as well as emotions that are fluid and quick, not needing 
to be controlled or filtered. Everything can come about in the natural state, no 
more fear, no goal to reach, no projection, no hope, because at every moment you are fulfilled. Presence shows you that you never lack anything.

“This morning I’m going to transmit Kumari’s visualization to you. There are eight red goddesses: Brahmi, Mahesvari, Kumari, Vaisnavi, Varahi, Vajrahsta, Yogesvari, and Aghoresi, each one positioned on each of the eight petals of the eight chakras, which makes sixty-four red goddesses. These are the sixty-four niches of the great circular temples, such as the one at Hirapur in Odisha where Bhairava and Bhairavi are at the center in amorous union. Your eyes in mine! The breath slow and deep without the slightest variation in rhythm and intensity. Heart to heart!*1”

“You are seated on a flat, round rock in the middle of a lake. Your sacrum is in contact with the cool water. The energy of the water ascends your spine and diffuses into your whole body. In order to balance the masculine energy and the feminine energy, and become Bhairava/Bhairavi, visualize yourself as a woman. Starting with the perineum, very cool, a yoni opens, a uterus opens. Your heart vibrates and creates breasts. You are identical to me. The subtle feminine vibration spreads through all your cells. You are transforming yourself—I see it in your eyes.

“A beautiful night, a deep blue sky. You see the shore of the lake. A ruby appears, floating in space. You contemplate it, in awe . . .

“Suddenly the ruby becomes the very beautiful goddess Kumari, with her body of transparent rubies. I am Kumari. My organs, my muscles, my bones, my tendons, all the fluids of my body are a beautiful transparent red. I begin walking on the water and I dance the Tandava as I approach you.

“I come to the flat rock and I sit facing you. The red energy begins to invade your body and your organs. Your brain is bathed in the ruby power. A single color. Total presence.

“I join my delicate hands together, placing them on your navel. My breath enters into you. You open totally, without fear, muscles relaxed. My hands enter into you very gently. They surround your uterus and take it out of your body. I place it in the cool water of the lake. See how it loosens itself, taking on marvelous, light colors. No memory remains. Your uterus has just come into form. It finds its original state once again.

“My hands come back inside your body. My hands take out your yoni and your ovaries and place them in the cool water. They return once again to their original state with delicious colors. The past dissolves. Innocence is found again.

“I continue to take out organs one after the other. The intestines, the liver, the spleen, the pancreas find once again a state of freedom with marvelous colors. You see all these organs floating and freeing themselves in happiness.

“Now I remove your diaphragm, which will free up your breath, and then your lungs, and your heart. They all throb and beat in the water’s coolness. They free themselves from the past, finding once again the delicacy and color of the organs of a newborn child.

“Moving further up, I take out your tongue, your eyes, finally your brain and place them in the water. They too find once again this peaceful, colored state. Your brain spreads out like a handful of oatmeal thrown into boiling water. It is shot through with rainbows. No more memory, no more projections, no more expectations. It is perfect, fulfilled, and spacious. Your eyes have not yet seen anything of the world. They are open wide, innocent. Your tongue delights in the delicious water.

“Contemplate the beauty of your organs and feel the spatiality of your body bathed in this magnificent red light. Your body is nothing but space. It is no different from mine. There is only one body, which is the cosmos . . .

“I take your uterus from the water and put it back in your body. What coolness! What wisdom! I replace the other organs, one by one, and you begin to feel a new communication among them, an enchantment, a subtle quivering that increases as I fill your body with organic space. This is the key to the wonderment. Inner beauty!

“Even when the brain is put back in place it is nothing more than the orgasmic union of the body with the cosmos. You are the cosmos, but your thinking mind does not say, ‘I am the cosmos.’”

Lalita slides onto my legs and heart to heart, belly to belly, lips to lips, and in a single look she penetrates me—joined in flamboyance, beyond time. She gets up suddenly, begins dancing on the waves, moving away and flowing into the ruby floating above the shore of the lake.

When the vision fades I find myself still opposite her. Her face is illuminated with a light smile. I have always been fascinated by the little space beside her two incisors that her smile revealed. During the transmissions, totally taken by her magic, I never asked any questions. I drank in the energy like the most precious of nectars. Her words incised themselves into me. I saw them as multiple lingams emerging from yonis, as if from sacred spaces, from invisible temples. No doubt it was my fascination that made her smile. The perfume of her body intoxicated me. I had the impression of moving through a garden of jasmine and roses. I had no doubt that the teaching was transmitted also through the olfactory sense, an ability that developed as I visualized myself as a woman, as if the sensory range extended to infinity.

“There are three basic principles in Mahamudra: the first is singular attention on the spatial nature of mind for this is where all mental, emotional, and physical formations emerge—not just these but also all of reality as well. This spatial nature of the mind is located in the heart. The attainment of Mahamudra is held in this permanent residence at the center of all things, where phenomena are created but also where all manifestations return. Everything emerges from Heart and returns there ceaselessly. The apparitions have the nature of a rainbow that bursts forth and vanishes in the space of the heart.

“The second principle is the simplicity of this approach, and to dispose of all previous practices that no longer have any usefulness. Mahamudra is the most direct method there is. No more elaboration, no more stages of asceticism, no more practices. The natural and spontaneous momentum forward through which everything emerges from the heart and returns to it continuously. There is no longer anything for you to do, no longer anything to look forward to. You are what you are greedily looking for. Remain relaxed in this realization.

“The third principle flows naturally from the other two. Since everything bursts forth from the heart and returns there, this cyclic process is spontaneous. It requires no effort, no practice. There is no longer any meditation. It is replaced by a presence to all things and by an uninterrupted consciousness of the primordial natural state.

“When you lose the natural state of mind and duality once again rushes back, in order to return to the mother state, to the non-born, you can occasionally engage in a light and relaxed practice. Do this in a playful way, like a child, effortlessly, but with a continuous passion that is close to the original loving impulse. For example, you can visualize the body as transparent.*2 Above all stay relaxed and you will perceive the original state once again.

“There are also a few mental practices that allow you to return to the primordial state. Do not cut off the mind from the breath or the heart from the mind. Reject nothing. Stick to nothing. All concepts are mind frost—they freeze everything. And, very importantly, never let guilt or sadness from losing the state of union possess you, or you risk not finding it again. Even when it disappears or fades, stay relaxed. Believe me, believe the transmission, believe your absolute potential. Space doesn’t like you to desire it with too much vehemence. It is like a capricious and unpredictable yogini!

“So, don’t ruminate about the past, don’t imagine the future, don’t elaborate on the present, which has barely arrived and is already the past. If you understand the game of thought well, you will realize that the past is from the present, because you can’t think about it in the past, and the future itself is from the present, because you can’t think in the future. So relax. There’s only the present. That’s why it’s important not to do anything with it. Keep thinking of rainbows!
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