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Words to Understand
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innovation: A new, better way of doing something.


profit: Money that you make after all expenses have been paid.


pioneer: One of the first people to do something new.


business model: A business’s plan for how it will make money.


technology: Something invented by humans to make a job easier or to make something new possible.


diverse: Having many different types or a great variety.


intimidating: Scar y or discouraging.


technical: Having to do with the skills needed to make something.


CEO: Chief executive officer—the person in charge of running a company.


mediocre: Not very good.


venture: A business that involves some risk, where the outcome isn’t certain.





CHAPTER ONE


A Great Idea


Netflix had a big year in 2013. The online video rental company reached 40 million members and was still going strong. Getting to that point took a lot of planning, experience, and innovation. A man named Reed Hastings had seen a need in the world—and he invented a website to fill the hole created by that need.


Netflix began as a simple online DVD rental service that only stocked a few thousand titles. It was one of the first websites of its kind in a time when DVDs were not as common as other forms of media. The company did not make a profit for many years, even as its user base grew and grew. Yet Reed did not give up. He fought to expand the company because he believed Netflix would be a very important service in a changing world. The rest of the world would realize Reed was right in just a few short years.
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Reed Hastings has become one of the most successful people in the world of business on the Internet.


Reed Hastings was one of just a few people to pioneer online video rental. His business model was unlike anything else video rental services had ever seen. When technology changed, so did Reed. New features and possibilities were added to Netflix with the needs of the user in mind. Today, Netflix is one of the most popular online rental and streaming services, all thanks to one man’s great idea.


REED’S YOUNGER LIFE


Successful business owners come from all walks of life, but they do have one thing in common: they know how to work hard! Reed started out with a very simple job. After all, he needed to get his experience somewhere. He began working as a door-to-door salesman, and what he sold wasn’t at all related to movies. He sold vacuum cleaners!


Reed’s occupation as a vacuum cleaner salesman began as a summer job. He originally planned to work for a few months before moving on to college. That all changed after he started the job and discovered that he really liked selling vacuum cleaners. College was put off for a year while Reed could learn how to be a better salesman. He spent an entire year selling Rainbow vacuum cleaners.


One of the ways Reed improved his skills as a salesman was by giving customers a first-hand demonstration of how the vacuum he was selling compared to the customer’s vacuum. He did this by vacuuming the floor with a customer’s vacuum, and then vacuuming the floor with a Rainbow vacuum. The difference between the two vacuums was so clear that Reed found it easy to make sales.


The next stop in Reed’s early life was college. He moved to Maine and enrolled in a mathematics program at Bowdoin College. Mathematics caught Reed’s attention because of how limitless the field was. There was always something new to learn, and he believed math was a great skill to have because it could be use anywhere in life. Reed earned the Smyth Prize and the Hammond Prize before graduating from Bowdoin in 1983.
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