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Praise for Life of Your Dreams



“Life of Your Dreams is more than a book—it’s a blueprint for achieving greatness in every area of your life. Mark’s journey from schoolteacher to self-made entrepreneur is proof that dreaming big and taking action can create extraordinary results. His insights and lessons on mindset, leadership, and perseverance will inspire you to rewrite your own story and step into your full potential.”

—Lewis Howes, New York Times Bestselling Author, Host of The School of Greatness

“Mark Pentecost is a great AMERICAN story as his book will INSPIRE, MOTIVATE, and show you how he and his wife, Cindy, chased their dreams and became WINNERS in the ‘GAME of LIFE.’ Mark is so special because once he gained fantastic financial success from building his corporate endeavor IT WORKS! GLOBAL, he utilized his success to help many. The Pentecosts have hearts of gold and have helped me tremendously by raising lots of money for pediatric cancer research through the V Foundation. Yes, this read will encourage YOU to chase your DREAMS. I close by simply stating MARK and CINDY are AWESOME, BABY, with a capital A!”

—Dick Vitale, ESPN Sportscaster and Motivational Speaker

“When you read this book, you will enter the world of a winner. It’s packed full of keys to winning against all odds when life hits hard. Mark Pentecost is one of the most inspiring American success stories. This magnificent book will plant dream seeds in your thought life that will become the road map to your dream life.”

—Jentezen Franklin, Senior Pastor, Free Chapel, New York Times Bestselling Author

“This book is for anyone who has ever needed permission to chase their dreams and make a positive impact on the world. Whether you consider yourself a dreamer or not, this book is for you. Mark has lived these lessons firsthand and shares them in a way that deeply resonates. My friend Mark is truly the embodiment of the American Dream and one of the greatest Americans of our time.”

—Brooke L. Rollins, Secretary of Agriculture, Founder of America First Policy Institute

“Excluding private equity and Silicon Valley, Mark Pentecost’s journey from a teacher and coach to achieving a billion-dollar milestone at a remarkable speed stands second to none. Mark’s vision and strategic decision-making have consistently elevated him and his company to new heights. His story is living proof that the American Dream is alive through grit, faith, and commitment.”

—Don M. Hamilton, Director of Sales, Ultra Wealth/Family Office, Huntington National Bank

“This book is an empowering guide to taking control of your destiny and designing the life you truly desire. With practical exercises, inspiring stories, and profound insights, it offers readers the tools to break free from limitations and step into their full potential. A must-read for anyone ready to create lasting change and live with purpose and passion!”

—Dr. Caroline Leaf, Clinical and Research Neuroscientist, Bestselling Author
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To my children, Kami, Kindsey, and Kyler, who have taken my dreaming and legacy to a whole ’notha level.

May my grandkids, both those I know and those I’ve yet to meet, carry forward the power of dreaming big. God placed you in our family because you are capable of more—of being more, and of helping others to become more.

Dream big, chase those dreams, and let your journey create positive change.
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INTRODUCTION Born to Dream



I just wanted more cash than bills.



Hi, I’m Mark Pentecost, professional dreamer. And I’m on a mission to empower people to live the lives of their dreams.

What is a professional dreamer? Well, I’m glad you asked. My job is to help you take your dreams to a whole ’notha level. I used to think a dreamer was someone who sat around wishing but not doing. Now I know a dream is a vision, a stirring within that moves you to act. As you step out to follow it, you dream again, then again, until one day you look up and say, “Wow! How did I get here?”

My own journey took me from high school teacher and coach to millionaire to billionaire. When I started, all I wanted was more cash than bills as I struggled to make ends meet for our family. Along the way, I always believed in the American Dream. Yet as I listened to so many people just like me, I started to wonder if I was the only one who wanted more but felt stuck in day-to-day survival mode. The more people I talked to, the more I realized a lot of other people felt stuck too.

As a math teacher for sixteen years, I often listened to frustrated coworkers in the teachers’ lounge who felt unfulfilled and became jaded over time as their dreams passed them by. When I stepped away from coaching and teaching to start my own business, I met so many people who wanted more freedom and flexibility but didn’t think they could risk pursuing it and provide for the people they love. So, they stayed stuck.

As I grew my business, I met fellow entrepreneurs and business leaders who set out to pursue bigger purposes, but somewhere along the way, they got stuck in the day-to-day, their fears keeping them feeling safe but miserable. When I hung out with leaders who usually inspire others to be and to do more, I realized they had the same struggle—all too often, they settled for playing it safe instead of daring to dream.

I heard this same story everywhere I went, from hardworking nurses in cancer wards to actors and set designers I met while filming a Western movie on our cattle ranch. They all told me the same thing: They felt stuck but didn’t know what to do about it.

With all these people, it didn’t matter what their background was. It didn’t matter if they were nineteen, thirty-five, or fifty-two. And it didn’t matter what they did for a living. Regardless of whether they were college students or attorneys, actors or pastors, nurses or influencers, athletes or movie set builders, all of them said the same thing: They just felt stuck.

Why did you start reading this book? Maybe you feel stuck too. Maybe somebody at some point told you to be “realistic,” and you stopped listening to that part of yourself that has been growing more and more discontent. So you let your dreams slip away without even realizing it. Oh, I can always go back someday, you told yourself. But “someday” just never came. Now, the harder you work, the more your dreams get pushed to the back burner.

If you’re like me, you probably did all the things you were “supposed” to do. You went to college or invested in training that was supposed to guarantee success. You may have taken out school loans because everyone said you’d make more money that way. You wanted to dream of more, but then life happened. Your significant other arrived. Then maybe a child or several children came along. Soon you found yourself surrounded by people you love who need you—but you also found yourself going deeper into debt, trading time for dollars, and feeling a little less alive every day. And now your life has gotten so busy that dreaming just feels like a luxury you can’t afford.

Day after day, you roll out of bed in the morning and tumble back into it at night feeling stuck in a rut. You may still show a smiling face to everyone else, but on the inside you feel unsettled. To top it off, you feel guilty when you do think about how you feel. After all, you do want to be there for the people who depend on you. But sometimes you wish for more—more flexible time to spend with your family, more margin in life to focus on what’s important to you, more financial freedom instead of debilitating debt, and more fun instead of what has come to feel like an endless grind.

Sound familiar? Believe me, I’ve felt that same frustration. At one point, I felt like I’d done everything I was supposed to do—went to college, got married, had kids—but I just wasn’t getting ahead financially, and I had no time to do what I really wanted to do. I know the pain of feeling like your dream is slipping away a little bit more every single day—or even feeling like you’re going backward. The more I worked, the more I fell behind. I loved my family and wanted to come through for them, but I just felt stuck—though a hunger for more kept stirring inside me.

For many years, I didn’t know what to do about it as I continued to coach basketball and teach math. I just believed deep down that I was born to dream. And I believe the same is true for you.


THE DEPENDENCE DILEMMA

I believe we are all born to dream. We’re wired to do it, just like breathing, eating, and sleeping. Dreaming comes naturally to everyone who enters this world. But behind the busyness of everyday life and the responsibilities of “adulting,” many of us simply lose touch with our ability to dream—even though somewhere deep inside, we still sense a longing for something more.

It’s as if something is keeping us from dreaming, causing us to ignore that stirring within. I call it the Dependence Dilemma. It’s that feeling of being stuck between a rock and a hard place in life. It happens when life pressures seem to unite against you so that, no matter what moves you make, you just feel unable to get ahead.

On one side there’s the rock—the people who depend on you to be there for them. Maybe you’ve got children to care for or parents who need your support—or both. So you feel like you couldn’t possibly pursue what you really want to in life because that could take away time or resources from the people who count on you every day. And you think to yourself, Wouldn’t that be selfish of me? Now, you don’t mind that those you care about count on you to pay the bills, put a roof over their head, and drive them to dance class, doctor’s appointments, and everything else. In fact, you wouldn’t have it any other way. But how can you think about doing anything different when so many people depend on you? Truth be told, there are days when it can feel like you’re carrying a massive rock all by yourself.

On the other side, there’s the hard place—the things you depend on to bring home a paycheck and make ends meet. Let’s face it, it’s called a hard place for reason. You need to show up for that paycheck to pay your rent or mortgage, car payment, student loans, and everything in between. On top of it all, your job might provide other benefits you think your family needs like healthcare or childcare. You depend on the security of work and a paycheck to help you take care of all those people who depend on you. Lose the system, and the bottom falls out. You can’t just let go of the people you care about because if you do, they’ll suffer for it.

Maybe you’re single and just want to be able to finally move out of your parents’ basement—but the only affordable option is to split a smaller place with roommates. Maybe you’ve got children to care for, so you pick up a side gig to make a little extra cash to get ahead—but now your daughter wants to start dance lessons. Or you’ve finally paid off that credit card debt that’s been hanging over your head for years—but you just found out your son needs braces. Maybe you love to travel and have been planning a romantic getaway for months—but now your car has started making strange noises that you know can’t be good. Or maybe you just want more freedom and flexibility in your life—but your employer keeps increasing your responsibilities and your job is feeling more and more structured and controlling.

The specifics of the Dependence Dilemma will look different for everyone, but the common thread is that most days it feels like you’ve got no more room to dream. The worst part is that just when you think you might be finding a way out, something inevitably goes wrong. Every. Single. Time.

For many years when I was just trying to put food on the table for our kids, I drove pickup trucks that I patched together to keep running. After working a lot of side gigs, I finally managed to buy a sharp-looking pickup truck from my uncle. We’re finally getting ahead, I thought. Just three weeks later, the noise began. When the mechanic gave me the diagnosis—“You need a completely new engine”—I felt a punch to the gut. Three weeks. That’s all I got with my new truck.

So where do you feel the pressures of the Dependence Dilemma? What have been some of your own “punch-in-the-gut” moments? When was the last time you thought you were finally getting ahead before something unexpected happened, and you were right back to feeling stuck between the people who depend on you and the system you depend on to pay the bills? How does it all make you feel?

What I have found to be true is that these seemingly never-ending pressures can leave you thinking what so many other people have concluded: Dreaming is just a luxury I can’t afford. If that’s you, don’t miss this: Despite the pressures you feel right now in the Dependence Dilemma, you still picked up this book. That’s how I know you’re ready for something different and, yes, for something more.




YOU ARE NOT ALONE

The first thing to know is that if you struggle to dream, you’re not alone. A 2021 Gallup survey found that hope about the future and happiness in general is in decline.1 In fact, hope in the US has dropped even lower than it was in 2020—when we were in the middle of a global pandemic. This is especially alarming because people who live with less of a reason to hope die sooner.2 We’re losing hope. We’re not dreaming. And we’re dying because of it. Something seems broken, as if we’re not aligning with what we were born to do: dream.

If we are born to dream, it’s no wonder that dreaming actually makes us physically healthier. A recent study found that people with a clear vision and dream were less likely to die sooner—by as much as 20 percent in men and 34 percent in women.3 Other studies demonstrate that people who dream with purpose actually sleep better,4 have lower chances of having a stroke,5 and consistently feel better about themselves.6

So if dreaming helps us live better and longer lives and we are born to do it, why do we struggle to dream? As I’ve listened to the many people who feel stuck, I’ve heard a few reasons. See if you connect with any of these:


	
I don’t feel worthy. We often have a nagging feeling that we just don’t deserve our dreams. That sense of unworthiness drags down our confidence levels because we think we simply aren’t good enough.

	
I’m afraid to be disappointed. The truth is, it is risky to put our dreams out there. What if—yet again—they don’t come true? We all know what disappointment feels like, and it’s easier to avoid it by just not dreaming.

	
I’m afraid to fail. No one likes to fail, of course, but the fear of failure often leaves us in a worse place because it keeps us from trying for more—and then we end up feeling frustrated about it.

	
I think we can’t afford to take risks. Taking any sort of risk would affect more than just ourselves. We have people who depend on us at home and at work. For some of us, asking others to risk their stability and security just feels like too much. So we silence our dreams.

	
I don’t believe different is possible. When we feel like we carry the day-to-day weight of the world on our shoulders, it gets tough to imagine how life could be different. It’s easy to get stuck in the rut of what is and not dare to dream about what could be.

	
I don’t know where to start. We don’t get provided with an instruction manual when we’re born for how to live our dreams, so it can feel like we just have to somehow figure it out. If we’re already busy and overwhelmed, how can we add yet another unknown to our to-do list?

	
I struggle to see beyond today. It’s normal to focus on what is in front of us right now. So many of us live our lives based only on what we can see in the headlights right now. But dreaming is like driving with our bright lights finally turned on. When we reactivate our dreams, we suddenly see a host of options that were there all along.



If you relate to any of those struggles, you are not alone. Unfortunately, not dreaming has become normal. For so many people from every walk of life, normal means grinding away every day but never getting ahead. It means feeling unsettled and unfulfilled, even when everyone tells you there’s something wrong with your hunger for more.

But they are wrong. A dreamer can’t help but dream forward and hunger for more. The hunger you have stirring within you doesn’t mean something is wrong with you; it actually means something is right with you. You were born to dream.

That’s why I chose to reject what the world told me was normal and dared to dream again. If you, too, are tired of settling for feeling stuck in life and want to finally live the life of your dreams, I’ve got great news: You can! As I took my own journey, I discovered what I call—drum roll, please—the Dream Phenomenon.




DREAMERS OF THE DAY

The Dream Phenomenon is a way of seeing life that changes everything. When I began living it, I discovered that if I could do it, anyone could. Like I said, I went from teacher and coach to millionaire to billionaire, but I didn’t write this book to brag—far from it. I remember all too well what it felt like to be stuck.

I just want you to know that when I talk about wanting to help you achieve your dreams, I’m not telling you a theory that I think might work. I’m telling you what did work. So many of those same people who once told me they felt stuck in life have followed the Dream Phenomenon. Now they have found freedom from the Dependence Dilemma and are living the lives of their dreams.

Wherever you are in life and whatever frustration you may be feeling, the Dream Phenomenon is the key to creating more opportunity and making a massive impact in the world. It is your invitation to make more money, finally get debt-free, and start building the kind of wealth that can change your destiny. It is your ticket to enjoying life more, to controlling your own story instead of letting others do it for you, and to doing more meaningful work that fills you up.

The Dream Phenomenon is a seven-step cycle that guides you to reconnect with your dreams and gives you the tools to take action and embrace a dreaming lifestyle. I’ll show you how to deal with whatever comes your way, surround yourself with people who believe in you, and develop the ability to redream as you go. I guarantee you that whatever you dare to dream right now—no matter how big it may seem to you today—will come to feel like a stepping stone as your dreams grow.

When I talk about a dream, I’m talking about a vision for something that connects deeply with you personally. To paraphrase T. E. Lawrence, we were all born to dream, but not all choose to do it equally. Those who dream only by night awaken to find that it was only a wish. But dreamers of the day are dangerous because they act on their dreams with open eyes—and they make them possible! How cool would it be for you to become a dreamer of the day—to get really good at connecting the reality of where you are today with the possibility of what could be better tomorrow? That’s what the Dream Phenomenon is all about.

Some people might dismiss dreamers as “pie-in-the-sky” folks who waste valuable time wishing. But a dream goes deeper than a wish; dreaming always implies doing. While a wish merely hopes for better, a dream pursues it. While a wish waits for power, a dream makes its own power. While a wish prefers comfort to work, a dream is what makes the work worth doing. And while wishing would prefer someone else do something for you, a dream moves you to own your own destiny.

One thing I know for sure is that if you never connect with your dreams, you will never realize them, guaranteed. They will always remain wishes unless you are willing to develop them. So, are you just hoping something better will somehow come your way, or are you taking focused action to develop your dreams of a better tomorrow? The choice is yours.

I realize your life circumstances may look challenging right now. Your story up to this point may be full of reasons why you should settle for normal. But by using the Dream Phenomenon, I guarantee you can leave normal behind and learn to dream at a whole ’notha level! In fact, my entire story is about learning to dream at a whole ’notha level!

What I don’t want to hear from you is what I’ve heard from other people on my journey: I wish I had joined you earlier to live the life of my dreams. Is it too late now? No, it’s never too late to start dreaming! But I don’t want you to have any regrets. That’s why I’m giving you the opportunity to join me now as a dreamer of the day.

In this book, I’ll show you how you can live the life of your dreams. I believe in the power of you! You can achieve more. You can win more. You can do more of the things you want to do. Sure, you’ve got obstacles. We all do. Maybe you’ve tried and failed. Join the club. Maybe you feel like someone is holding you back, or maybe you are what is holding you back.

Just know this: The fact that you feel stuck right now is actually an invitation to set normal aside and step into a new path for your life.

Trust me, when you choose to become a dreamer, your life will change. For one thing, you’ll have a lot of fun along the way. And that fun will spread because dreaming is contagious.

If you’re ready to make your first move to become a professional dreamer like me, take action now. Simply turn the page.

And let me be the first to say, “Welcome to the club!”








BEFORE YOU START Give Yourself Permission to Dream



People are often scared of doing the wrong thing when what they should be scared of is doing nothing.



I believe everyone has a Dream Muscle. I know, it might sound a little crazy, but dreams are really a lot like our physical muscles. And just like those muscles, your Dream Muscle needs to be used regularly to become stronger. As a result, the more you dream, the greater your capacity for dreaming becomes.

We’re all born to dream, but then we get to choose: We can either take an Active path to strengthen our Dream Muscle, or we can slide down the Passive path and let our Dream Muscle weaken over time.


[image: A diagram illustrates the relationship between active and passive approaches to dreaming and their impact on dream muscle strength over time.]
Description 1



Maybe you don’t even remember the last time you let yourself dream. If you haven’t used your Dream Muscle in a while—or at all—trust me, it’s still there. Even if it feels awkward at first, don’t let that stop you. You need to condition yourself to dream even if it feels uncomfortable. This will soon become your new normal: allowing yourself to work your Dream Muscle long enough to see the result you want.

When you first start working out your Dream Muscle, it might feel like returning to the gym after years of not working out. At first, you will feel some resistance. That’s enough to stop a lot of people, and it may have been enough to stop you in the past, but not anymore. Resistance is not a sign that you should quit; it’s actually proof of your growth.

You can start today, with whatever dream feels right for you, to activate your Dream Muscle to reach heights you can only dare to imagine.


[image: A graph illustrates the progression of “Dream Muscle Strength” from a passive state to an active state over time.]
Description 2



Even if exercising your Dream Muscle feels a little intimidating, you still feel that stirring inside, don’t you? You hear that voice that keeps getting louder and louder until finally you realize it is you yelling, I want to dream!

Maybe you’re like me when I first started dreaming, and all you can dare to dream for is more cash than bills. Great! Start there. Or maybe you are already clear about your dream destination. Maybe you want to make a drastic change in career to something you love. If so, what are you waiting for? Whatever your first dream might be, just give yourself permission to start.



THE ONE QUESTION

What is it you truly want that you simply don’t have enough of right now? In other words, why do you want to dream?

When I was coaching and teaching, the better I did my job, the more it took away from what I really wanted. The more I poured myself into teaching, the more students talked about how much they enjoyed my classes—and the more students enrolled in them. That meant more homework to review, more report cards to complete, and more parent–teacher conferences to attend. Add in my coaching responsibilities, and soon my nine-to-five spilled over into every area of my life.

Don’t get me wrong; I loved the students. I certainly wanted to help them. But with a family of five and bills to pay, I didn’t feel like I was seeing the financial rewards for all my effort. No matter how hard I worked or how good a teacher I was, I only saw a small pay increase every year. I dreamed of a path that paid me for how well I delivered results and that didn’t use all the time I longed to spend with the people I care about most.

Maybe you know how that feels. You got good grades and went to a good college so you could get a good job. Then, as your reward, you get to live a life where your time is almost completely dictated by an employer. You might get a decent paycheck and even some health insurance, but if you want to get paid more, you have to wait until your next annual review to hopefully get a small salary increase. Want to take time off for that dream vacation? It will be a while before you can “earn” enough vacation time.

I get it, believe me. Being born into the latter part of the boomer generation, I always heard that the way to succeed is to go to school and get a safe, secure job with benefits where you could stay for most of your career. For many years, this felt like the right path for my wife, Cindy, and me, but it couldn’t silence the stirring within for something more.

We kept working our Dream Muscles without even realizing it. Almost by accident at the time, we put in the dream reps with side hustles and real estate deals. Little by little, our Dream Muscles grew, even when we weren’t seeing the results we wanted right away. It turns out we were ahead of our time when we started working side gigs to find our own path toward our why.

The why behind my dream was the freedom to live a lifestyle full of opportunity, to enjoy time with my family, and to make more meaningful memories with them. I wanted to see my children laughing and playing as we took family vacations without worrying about whether the car would make the trip. I wanted to see the smile on my wife’s face when I bought her the new car she deserved after trying to figure out how to make ends meet for so many years.

Why do you want to dream? Maybe you’re like one young man I met who had his whole life in front of him. After spending time with me on a project, he realized he hadn’t really gotten clear on why he needed to dream. Like a lot of younger people, he was so busy trying to make ends meet and get his career off the ground that he hadn’t even realized he wasn’t pursuing the things that really mattered to him. Once he became aware of it, he gave himself permission to live. You see, dreaming is contagious. This young man realized he could start dreaming and even dare to live the life he’d always wanted once he spent some time with someone who was actively dreaming—me.

Dreaming can become your legacy, too, as it did for a mom I met.

“Crystal” was in her late thirties. She was a single mom of three kids. She desperately wanted to create financial freedom so that she could better support her children. But up until that point of her life she hadn’t figured out how to break free. She was trying, because she was working multiple jobs. But they weren’t jobs where she got paid for her results, only for her time. And so she was exhausted. Like so many of us, she was trying to make ends meet but she had been falling short. But on this particular day a few years later, she had won an incentive trip with our company to come over to my house with a small group of her peers. We were sitting outside my house on the ocean looking at the beautiful water. I can still hear the rustling of the leaves of the palm trees outside and feel the breeze from the outdoor fan that we were sitting underneath. As we were wrapping up the meeting, Crystal came up to me and gave me the biggest hug and she started crying. I didn’t know her all that well and so I was taken aback a little. I asked her, “Are you OK?”

Crystal looked up at me with tears in her eyes and she said, “Mark, you don’t know this, but before I came here, I was really struggling in my life. I was struggling financially for sure, but I was struggling with something deeper than that. It had been a long time since I had allowed myself to have a dream. I gave up early on my dreams because I decided that I was just going to dedicate my life to my kids. But then something happened. One day I realized that my kids weren’t dreaming. And when I thought about why, it dawned on me that the answer was obvious. It was because they didn’t know how to dream. And the reason they didn’t know how to dream is because they had never seen me do it. That day changed my entire life because I realized that it was one thing for me not to pursue my dreams because I thought it was safer for me to just be more responsible. But as a result of me not pursuing my dreams, my kids stopped pursuing theirs. And that was something that I was not OK with. And it was about that time that I met you and this team. Meeting you has been powerful for my life because it’s enabled me to be surrounded by people who believe in me and who believe in chasing after what they want. Because of this environment, and because of my kids, I’ve started dreaming again… and so have my kids.”

Crystal gave herself permission to dream again. Soon she paid off her debt and started her own business. Most importantly, her children began to dream—and her family’s future changed forever.

Whatever your why may be, focus on it. It will inspire you to keep working your Dream Muscle so you can dream and dream and dream until the world calls you a visionary. Only you and I will know that you’ve become one of us—a professional dreamer.
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