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PRAISE FOR


JOHN SIMMONS & 
HOW TO BE LIKE PAT WILLIAMS




“Pat Williams is the godfather of front office executives. Over the years, he has taught me about staying positive during the ebbs and flows of life. I even have a saved voicemail he left me that I listen to when I need some encouragement. Pat is a special guy who anyone would benefit from hearing speak. This book has captured how making a way for others should be a priority for anyone trying to improve in sports, business, or life.”


Howie Roseman


EVP/General Manager, Philadelphia Eagles


“In my mind, Pat Williams is one of the best leaders in the history of professional sports. He has enjoyed tremendous success in his career but remains extremely humble. We can all learn from his amazing career, and we will all be better if we are more like Pat. This book is a must read for anyone interested in a career in professional sports, or anyone interested in true, servant leadership.”


Mark Murphy


President and CEO, Green Bay Packers


“Only occasionally in a lifetime do you meet a truly unique person and personality. I didn’t know that when I first met Pat Williams back when I was a fledgling author, and he was the youngest general manager in pro sports.


But I was privileged to help Pat write his very first book, The Gingerbread Man. Now, more than 90 titles from him later, I understand what a privilege it was to work with him and become his friend. You couldn’t do much better than to be like Pat.”


Jerry B. Jenkins


Author, The Left Behind series and The Chosen novels


“Pat Williams is one of those people you meet and go, ‘Wow, how does he do all of what he does?’ For John Simmons to put into words Pat’s game plan for this earth life is awesome. We can use this information in our day to day lives. How to Be Like Pat Williams: The Amazing Life of a Waymaker maps it out for us why spirituality is important; why having a good daily attitude is important; why family is important, and the list goes on.


I’ve read most of Pat’s books and have talked to Pat often over the years. When I’m finished with one of his books, phone calls, or in person visits l feel uplifted. No negatives, just a vision of moving through life with positive energy. Congratulations to Pat and John on helping to make all of us better people!”


Andy Reid


Head Coach, Kansas City Chiefs; Superbowl Champion


“Pat Williams has been a friend of mine for more than 20 years and is one of the most dynamic people I’ve had the pleasure to know—maybe the most dynamic. If you want to understand what it takes to live a full and rewarding life, read this book.”


Mike Sielski


Author, The Rise: Kobe Bryant and The Pursuit of Immortality; Co-author, How to Be Like Jackie Robinson: Life Lessons from Baseball’s Greatest Hero


“I have known Pat for over 60 years going all the way back to our days at Indiana University when I was a player, and he was a color analyst for our games on radio. He was so good that most of the people on campus watched television games but turned the sound down to listen to him and his partner do the games on radio. I knew then and I know now that Pat is one of the finest people I’ve ever known. He is intelligent, witty, humorous, informed, and God’s man. He has been successful wherever he has gone, from the baseball fields in the minor leagues to the NBA court in Philadelphia, Chicago, and Orlando. He was ahead of his time in the marketing and promotional arena for these different pro team franchises. He is a man that lives by God’s word in every aspect of his life, from the many children he has raised to the business arena, and throughout his personal life. Pat is someone I have revered and valued all these years and will continue to do so until the Lord calls us home.”


Jon McGlocklin


NBA Player; Announcer, Milwaukee Bucks


“I would like to give Pat a pat on the back for this book. In it, one will clearly learn the attractive qualities of being a Waymaker versus being a Trailblazer. Waymakers help make a way for others, whereas Trailblazers blaze the trail which makes it more difficult for others to follow.”


Pastor/Coach Aeneas Williams


NFL Pro Football Hall Of Famer
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FOREWORD


Pat Williams is a difference maker. A risk taker. A loyal friend. A fierce encourager. And a true blessing to everyone fortunate enough to meet him. He sees the good in those around him, and he’s not afraid to tell you all about the potential you have for greatness. A conversation with him fires you up and leaves you ready to take on the world. If it sounds like I’m being overcomplimentary of this man, I promise you I’m not. I can say all this with 100 percent certainty because I have had the gift of knowing him since the moment I came into this world. Friends, I’m so excited for you to walk through these pages and get to know this amazing man whom I get to call Dad.


Growing up, I always wondered how my dad was so excited to leave for work in the morning and why he was always in a good mood when he came home. I now understand: it was because he was (and still is) extremely passionate about living every day to the fullest. And through his example, he has inspired so many others to do the same. He is never without an encouraging word, a motivating quip, and an eye out for how he can help those around him live out their full potential too.


As much as I admire my dad, I’ll be honest: I wasn’t too sure about the title of this book at first. You see, I’m a Christian music artist, and there’s a big worship song with the same title. Of course, I’m thinking of Michael W. Smith’s popular piece referencing the ultimate Waymaker. He is and always will be the One whom my dad and I look to when we hear that term. But as I began to think about all the doors Dad has opened and opportunities he has so willingly created for others, I began to realize that the Lord really has used my dad in a mighty way here on this earth. Everything my dad has done during his life has been with the deep God-given desire to point people to the One who’s made a way for all of us to spend eternity with Him.


I believe the biggest compliment is when someone who knows you best and has “seen behind the curtain” in your life can still call you the greatest person they’ve ever known. Well, friends, that’s how I feel about Pat Williams. As his daughter, I’ve seen him at his highest, his lowest, and everywhere in between—and I can tell you that he is someone we can all learn from.


So I hope after reading this book, you’ll believe the potential you have to be the same type of person, leader, believer, world changer, and waymaker as my dad. I hope his nonstop energy and zeal for life jump off the pages through these stories John Simmons has put together and inspire you to believe you were made for more. I hope that through my dad’s life, you will begin to see how the Lord weaves people into our path at just the right moments—to remind us we are not alone on the road that lies ahead. No matter how bright—or how dark—that road may sometimes seem, the ultimate Waymaker has us safe in the palm of His hand. That’s the story my dad’s life has to tell. Enjoy it and be inspired!




Karyn Williams


(January 2021, Nashville)
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PREFACE


Disney. Lincoln. King. These are the names that drew me toward a book on the bottom shelf at a LifeWay Christian store I worked at in 2015. They were iconic names of culture and influence. All of whom portrayed a specific characteristic of leadership such as vision, a serving heart, and communication. Little did I know that the person who would become the most influential example to my own life was also listed on the cover—but not as one of the leaders. He was the author.


21 Great Leaders, by Pat Williams, was the first book I read as an adult that caused me to take literal notes. I pulled out scrap paper and began writing when I noticed similarities between the leaders. I first saw that many leaders began their greatest works or periods of influence in their thirties. I also noted that many of the leaders dealt with some serious setbacks and failures during their journey. My notes began to swell from all the lessons I wrote down.


The stories I read in 21 Great Leaders were inspiring, encouraging, and motivating. Yet they were not what captured my greatest curiosity from the book. Instead, I was intrigued most by a sentence on the back cover. Pat Williams is a motivational speaker, author of ninety books, and senior vice president of the National Basketball Association (NBA) team the Orlando Magic.


My first thought when reading that sentence was “How does anyone have the time to write ninety books?” I quickly followed that thought with “Since this book has taught me so much, what other books could I get by Pat?” A quick Google search for Pat Williams’s books led me to a tremendous discovery—an even greater list of his accomplishments.


In addition to his writing more than a hundred books, I quickly learned that Pat had also run fifty-eight marathons, beaten cancer, climbed Mount Rainier, hosted a radio show, taught a Sunday school class, and, of course, was a founder and executive for the Orlando Magic. I had never heard of him before I’d first picked up 21 Great Leaders, but his story sounded as fascinating as any of the testimonies of the great leaders I had just read about.


On the last page of the book, it said, “We would love to hear from you. Please send your comments about this book to Pat Williams at the above address.” I had never seen such a request from an author in any other book I had read. I had also never gotten so much out of a book. I wanted to let Pat know how much I’d learned but stalled as I contemplated if writing a letter to Pat would be worth the time. I thought, “My letter would be buried in a mountain of other letters” and “He would never see it.”


The notes I had taken stared back at me. I had just gotten so much out of this book. I thought, “If someone read my work and got that much out of it, I would love to know.” So I mailed a handwritten letter to Pat Williams describing many of the lessons I’d learned from his book 21 Great Leaders. I also shared a little bit about myself and my work in ministry. I had no expectations for what was to come. I only wanted Pat to know I’d learned something from him.


Several weeks later, I opened a hardly used side door to my home. A bright blue package that had been inside the screen door fell at my feet. The words Orlando Magic looked up at me. I was confused and thought, “I haven’t ordered anything.” Inside I found another handwritten note, but this time it was from Pat Williams. He thanked me for taking the time to write and send him a letter. He also sent me a copy of his newest book and a business card with his contact information. These contents were unexpected but warmly received. I was thankful for his time and consideration.


When I read 21 Great Leaders, I wasn’t expecting that the most impactful lessons I would learn would come from looking at the life of the author instead of the subjects of his writing. I never thought a man as busy as Pat would take the time to respond to my letter. I also couldn’t have imagined that the letter would launch a longer voyage of waymaking lessons and conversations with this great man of God.


In the time since, I have had the privilege of speaking with Pat on my radio and live streaming programs. In addition, Pat was gracious enough to write the foreword for my previous book, God Has a Sentence for Your Life. Those brief moments of conversation and personal attention have meant the world to me. My time with Pat led me to learn my story is not unique. Pat has a habit of responding to every letter, call, and request he receives with advice, opportunities, or encouragement. In fact, he does that with almost everyone he meets. So I set out on a journey to uncover some of those stories.


The stories contained in this book are the observations and lessons learned from hundreds of people who have encountered the kindness, encouragement, and love of Pat Williams. I may not have expected much from Pat at first, but to know Pat is to learn there is much you can expect. He is a wise man of integrity, consideration, and intention. I am honored to share this collection with you. [image: imgstar.jpg]
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INTRODUCTION


WHO DO YOU WANT TO BE LIKE WHEN YOU GROW UP?


Can you recall the days of your youth? A time when you dreamed of being like someone else? You may have said something like “I want to be like Martin Luther King Jr., Steve Jobs, or Jane Austen.” You may have seen yourself on stage, performing like Justin Bieber or Carrie Underwood. You may have considered breaking new ground in science or invention like Albert Einstein and Thomas Edison.


For those who grew up playing sports, you may have wanted to be the next Babe Ruth, Serena Williams, or Hulk Hogan. If you were anything like me, you may have even pretended to be your sports heroes. In the mid-’90s, you could have found me pretending to be Michael Jordan in my Chicago Bulls jersey at the basketball court behind my childhood home. I would count down the seconds before turning around to shoot a buzzer-beater to win an imaginary championship.


In addition to all the prominent names and positions we have just mentioned, there are some people whose lives are similarly impactful—but without the fanfare. There are people who live their lives lifting up the names of the celebrated. These types of people are not usually known on a national stage but are held in high regard in certain circles. These types of people are what I call waymakers. Their lives are lived in a way that creates connection, opportunities, and fortune for others as much as for themselves.


Waymakers can achieve fame or become financially wealthy, but more often their true wealth should be measured from the perspective of the people’s lives they have touched. Waymakers are people who have the potential to create ripples in the world around them. Those ripples turn to waves in the lives of others, lifting them to a place where they can sail to amazing shores.


Similar to a trailblazer, a waymaker is a pioneer. While they both create paths for others to follow, there is a difference. A trailblazer will often linger at the terminus of their mountain path of success, while a waymaker will find the energy to go back where he or she started and find others to lead. That doesn’t make trailblazers bad leaders. Quite the opposite. Trailblazing is hard and often inspiring work, so it can be hard to find the energy to come back to the beginning of a path in order to lead others to the top—especially if that path took a long time to create.


The extra effort given to return to the start of a path in order to lead others is what differentiates a trailblazer from a waymaker. Another way to say it would be that all waymakers are trailblazers, but not all trailblazers are waymakers. A waymaker sees their life as a tool to guide, encourage, and love others. The pioneering actions a waymaker takes are motivated by the desire to help others. The successes of a waymaker are not for their own benefit. Instead, their lives create learnable lessons for those they guide later on.


This book is about such a person—Pat Williams, a visionary, an innovator, and a connector. The successes of Pat’s life are many. His innovative ideas and promotions have become common practices in professional sports. He has brought new teams into existence. He has orchestrated a championship season. Pat is also the architect behind many well-known sports stories of the past fifty years. Pat has consistently come back down the mountain to show others the paths that they can take to find success in their own lives.


When I combined my Pat experiences with those of so many who’ve know him, I have found that his testimony could be lifted to a place of rarefied air. I could easily equate the humble God-fearing life Pat has lived with many well-known names of my Christian faith. I could also see his success and love for serving others lift him to equal heights of icons in secular business and leadership. Pat has a foot in both worlds but is uniquely held in high esteem in each, which is a feat not easily done.


As you will learn, Pat has been able to accomplish incredible things while also helping others achieve greatness in their lives, as well. He learned that his life was not his own. In the gospel of Luke, Jesus says the greatest two commandments are to “Love the Lord your God with all your heart, all your soul, all your strength, and all your mind. And love your neighbor as yourself.”


Pat has exemplified the above lesson from Jesus in his life by living in service to both God and man. So for anyone thinking “Why would I want to be like Pat?” the answer is that Pat tries to exemplify the life Jesus taught us to live. While not perfect, his life can give both you and me hope that we can find successes in our lives by also trying to live a life like Jesus did—which is to focus on loving God and others above ourselves.


My hope with this book is not to tell the incredible journey of Pat Williams’s life or to simply share the lessons his life has taught me and so many others. (Even though we will do some of both!) My hope for this book is to encourage every person who has dreamed of being someone famous or exemplary to reconsider his or her choice. I want to try to give a new kind of answer to the question “Who do you want to be like when you grow up?” There isn’t a right or wrong answer to this question. I am only interested in exploring the idea that there is a certain type of person we could all strive to be like when we grow up—a waymaker. [image: imgstar.jpg]
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CHAPTER ONE


BECOME A PATHFINDER


The title of this chapter, as are the other chapters of this book, is a directive for how to be like Pat Williams. When followed, the instructions of each chapter title can also help you become a waymaker. In this book, our chapter lessons will be split into two sections. The first section will be “Waymaking 101.” The second section will consist of advanced studies.


In “Waymaking 101,” our early chapters will cover the foundational lessons of becoming a waymaker—which are those broad ideals, traits, and decisions that Pat has made or exhibited to get where he is today. These foundational lessons will likely be commonplace among the lives of anyone who lives as a waymaker. They should also give anyone interested in becoming a waymaker a road map for how to travel.


Section two transitions the reader into advanced waymaking. These chapters represent unique, situational, and specific examples of Pat’s life. The lessons and stories shared in those chapters may be uncommon among waymakers. Instead, they highlight intentional choices Pat made that lifted his ability to lead and guide others into a higher level of waymaking. Think of section one as a map to get to Waymaker Island and section two as the map to finding some of the island’s treasures.


Our first lesson in “Waymaking 101” is to become a pathfinder. Before a waymaker can create a path for someone else to follow, they must first find their own path to take. For those of you without much information as to who Pat Williams is or the career he has had, this chapter will tell the story of his early days in school through the end of his baseball career as a player. For those of us who know Pat or are trying to glean from his life lessons, this section will cover the choices and opportunities Pat faced in those years. Either way, we are now embarking on a path to learn about how to live like a waymaker.


For anyone looking to find their own path to take in life, it’s worth noting that Pat had his eyes on what he wanted to do in life early on. How he lives today is no different. He lives to chase visions in his life. As you will see throughout this book, if he found something that attracted his attention, even if it was something other than his main life plans, he would spend time walking down that road to see if that activity or opportunity would also become a new path his life should take. He was then able to determine which paths were worth traveling and which needed to be abandoned.


Waymakers create paths for themselves and for others. They are able to do that mainly by chasing specific visions for their lives. They are also able to discover what does or does not belong in their lives through experiences along the way. Waymakers don’t often travel one path; they know many paths. They are pathfinders. I therefore find it no coincidence that the first three letters in path spell Pat.


Pat’s First Paths


Patrick Livingston Murphy Williams was born in Philadelphia, Pennsylvania, in 1940, but Pat’s parents, James and Ellen, raised him and his two sisters in Wilmington, Delaware. Pat’s youngest sister, Mary Ellen, was born with special needs and lived in an assisted-living facility. From an early age, sports became a big part of Pat’s life. James was a baseball coach, and Pat watched his dad’s games and practices from the bench as a young boy. Pat’s mom also took great interest in the game.


From an early age, Pat Williams knew he wanted to get into professional sports. His initial desire was to play major league baseball, and the first vision of a path for his life was sparked the moment his dad took him to his first major league game. “June 15, 1947. I remember it like it was yesterday,” Pat said. “The Philadelphia A’s. Connie Mack was still managing. Lou Boudreau was managing the Cleveland Indians. And there I was, immediately stricken by the sounds, the sights, and the atmosphere of baseball. I remember the color. Everything was green, the green grass and green seats and green fences; it left a huge imprint on me.”


Pat woke up the next morning with his future mapped out in his mind. “I knew exactly what I wanted to do with my life. I wanted to be a ball player.” Over the years, Pat has realized how important chasing that vision was to his life. He said, “Not every seven-year-old knows what they want to do with their life. I’ve run into many in their twenties and thirties who were still trying to figure out what they want to do in their life or what their purpose is. But at that young age, I knew exactly what I was planted on this earth for, and I did everything in my power to achieve that goal of being a ball player through my early years.”


In the 1940s, youth baseball leagues were rare if not nonexistent. Pat’s children and grandchildren, many of whom spent much of their childhood in the warm state of Florida, were able to play and practice baseball and other sports more than he was. “I have ten-year-old grandchildren who have played more baseball games today than I did through the end of high school,” Pat said about the difference between opportunities to practice his pursuit of playing baseball professionally. “It’s just amazing the opportunity youngsters have today in all endeavors, which we didn’t have back in the ’40s and ’50s.”


Almost every Saturday as a youth was spent going to Shibe Park in Philadelphia—which at the time was home to two Major League Baseball (MLB) teams. Pat and his family would make the hour-long drive to the park to watch the Phillies and the Athletics play alternating home games. Pat often arrived early enough to watch batting practice or go near the clubhouse. Pat’s childhood friend Gil Yule would often go to games with him, and said, “We were into autograph collecting at Shibe Park. We would go get signatures from various A’s and Phillies players.”


Rick Porter went to Tower Hill School and played baseball with Pat. He remembers noticing how Pat’s fascination with baseball was greater than some of the other guys on the team. He said, “I spent a lot of nights [over at Pat’s house]. He had more sport magazine pages up on his bedroom walls than anybody I ever saw.”


In addition to his love for baseball, Gil was also a big ice hockey fan and said that Pat sent him “clippings of the Detroit Red Wings and Chicago Blackhawks games, even though he didn’t follow hockey at all.” This is noteworthy because Gil may have been the first person to receive newspaper clippings from Pat—which has since become a staple activity. Friends and family will often get envelopes full of articles and stories from Pat that relate to that person’s particular interests or hobbies.


For most of those trips to Shibe Park, it was Pat’s mom, Ellen, who accompanied him and encouraged his curiosity in the sport. She would bring a book or a newspaper to read so Pat could involve himself with pregame baseball activities around the park. “In a way, she put my parenting to shame,” Pat said about his mom in our conversation about his early life. “I’ve never said to one of my children ‘We’re going to take a drive for an hour every weekend because I know you love this activity, and I’m going to sit there with you two hours before it starts. And then I’m going to bring you home.’”


He paused and let out a sigh. The weight of that realization seemed to stir up strong feelings of love and possibly some remorse in his heart. “And you know, her whole day was devoted to that. And to do that for me for a whole baseball season for seven years. That’s a huge sacrifice for a parent.”


Pat’s father, James, was a history teacher at Tower Hill School—a private college prep school in Wilmington from which Pat graduated in June 1958. Pat’s dad had left the school by the time Pat would have been one of his students, but his father’s love for American history and baseball rubbed off on him in a big way. In addition, Pat saw waymaker tendencies in his father surrounding the life of his youngest sibling—whom the family called Mimi. “Mary Ellen was born in 1947. She had a tremendous impact on our family and eventually the state of Delaware,” Pat said about his sister. “My mom and dad took such an interest in helping and spearheading efforts to raise money to help these different organizations that were dealing with these children. The biggest one was the Delaware All-Star High School Football Game.”


The exhibition game was a benefit event founded by Pat’s dad, James Williams, and his dad’s friend Bob Carpenter—who was then the owner of the Philadelphia Phillies, as well as the father of Pat’s childhood best friend, Ruly. Since 1956, the Blue-Gold All-Star Game, as it was called, has been held annually in August. Former Delaware governor and Pat’s Tower Hill classmate Mike Castle knows firsthand the impact of the event, and said, “It’s been a big success. It’s done well. They bring in cheerleaders. They bring in some of the children who have disabilities. It’s an upbeat thing, and I think the people who played in it are rather proud of that fact.”


“It has raised millions of dollars over the years for help and assistance to that world of Down syndrome children,” Pat added about the Blue-Gold game, before reflecting on the impact his sister and his parents’ handling of her condition had on his life. “The birth of our sister was a real blessing. My parents got so involved in promoting and fundraising in the state of Delaware. I think it had an enormous impact on me.”


Way Marking


Pat’s baseball skills at Tower Hill earned him a partial baseball scholarship to Wake Forest University. He was recruited by then-coach Dr. Gene Hooks. While not entirely disappointed with his physical ability as a catcher, Gene also wasn’t overly impressed. Pat’s knowledge of the game, however, is really where Gene saw something special in Pat. Dr. Hooks said, “It was like having a coach on the field. He was just so completely enamored with the game and so on top of everything from the strategies involved, the pitches to call, and how to hold a man on base. It was really a pleasure working with him.”


“Wake Forest was the perfect school for me,” Pat said before highlighting the different life paths besides baseball he traveled while enrolled there. “I really began to find myself. I had a radio sports show on the campus radio station. I wrote periodically for the school newspaper. And all the other older catchers had graduated when I enrolled, so I caught every game for four years.”


Ernie Accorsi, Pat’s longtime friend and former general manager of three National Football League (NFL) teams, was a student at Wake Forest with Pat. He described Pat’s remarkable ability to pursue his visions, saying, “He was president of the Monogram Club. He was elected as one of the ten most outstanding seniors at Wake Forest. He was a campus leader. There was no question about it.


“He was also a very good broadcaster. He went out and sold the time and did the play-by-play of the freshman basketball games,” Ernie—who was also a beat writer for the Philadelphia Inquirer during Pat’s first year with the 76ers—said about Pat’s tremendous gift in the broadcast booth. “There was a broadcaster named Andy Musser who was doing our games at the 76ers. He said, ‘Pat, you’re going to have to make up your mind. Do you want to be a play-by-play announcer or a general manager?’ Pat had ability in both areas. He could’ve gone either way.”


According to Wake Forest teammate and longtime National Collegiate Athletic Association (NCAA) basketball broadcaster Billy Packer, Pat’s communication skills and leadership roles in college combined to produce Pat’s first foray into sports promotion, saying, “Wake Forest had a freshman versus varsity basketball game, but nobody had put together the business plan for selling tickets. Pat got the assignment because it was a fundraiser for the Letterman’s Club. It was the first time he got involved in sports promotion, going out to sell tickets and drumming up support. In a small way, it was the beginning of what turned out to be a great career.”


Pat seemed to excel at everything he put his hands to in college but often left behind big shoes to fill. One such example was a future college football and NFL coach named John Mackovic—who was Pat’s successor as president of the Letterman’s Club. “I don’t want to say he took me under his wing, but he was Mr. Letterman at Wake Forest,” John said. Having earned his letter as a sophomore, John noticed Pat’s waymaker hand on him, saying, “Every now and then we’d get together and have a meeting. He always kind of moved me along. When he graduated, he said, ‘Our next person is going to be John,’ and I took over that role for the next two years.”


Unlike those who may enter college without a vision for their future mapped out, Pat knew the path that he wanted his college education to take. He had a degree in physical education in his sights. When recalling his early days at Wake Forest, Pat quickly learned to manage his time effectively so he wouldn’t find himself off course, saying, “There were four rooms to a quad, two people in each room. That meant there were eight people in that little rooming area. I thought there was going to be a lot of noise and it would be disruptive. I learned to take my books and my assignments over to the library, where there was a deathly quiet.”


Lenny Aulleto played on a summer league team with Pat in 1961. He shared about the characteristics Pat exhibited during this college season of life. He said, “My initial impression of Pat was that he was a very positive person. He would always have a pat on the back or words of encouragement. I feel fortunate that Pat passed my way while we were young college guys. Pat was always beyond his years and more mature than most of us. During these early days, he was someone who was a decent, hardworking, and—most of all—caring person.”


Pat learned to block out distractions on his way to graduating from Wake Forest in June of 1962. That September, he carried that focus and determination into his grad studies at Indiana University (IU)—where he earned a master of science degree in physical education in 1964. Pat describes almost going through school with blinders on, saying, “In that period, I also learned about putting things off and procrastination. If you’ve got a task in front of you, if you’ve got an assignment, jump on it immediately, and don’t wait for some magic to happen.


“In addition to working on my master’s degree,” Pat continued, “IU was a big turning point for me. Big campus. Big state school. The big time of college athletics. That was a big difference maker for me. I built confidence. I had a good experience. I came out of IU challenged intellectually. I had my master’s before my twenty-fourth birthday.”


Broadcasting was a path that Pat continued to explore while at IU, even though it had been embarked upon while he was at Wake Forest. Future Milwaukee Bucks broadcaster and NBA player Jon McGlocklin played basketball at IU while Pat was announcing their games. “Pat did the games my sophomore and junior year,” Jon said. “He traveled with us and was with us a lot. Quite frankly, in my fraternity house of about 120 men, they would watch the games on TV but turn on the radio to hear Pat.”


Another path Pat found himself navigating branched during his baseball career at Wake Forest, when he received a call to come to a meeting in the offices of the Philadelphia Phillies—a Major League Baseball team. Phillies then-owner Bob Carpenter, who was previously mentioned as a cofounder of the Blue-Gold All-Star Game along with Pat’s father, wanted to offer Pat an opportunity.


“Are you broke?” Bob asked from his office with Pat seated across from him. “Yes,” Pat replied. “Well, we’ll give you $500 to sign and $400 a month. Come up to the office tomorrow, and there’ll be a contract waiting for you.” Pat did. The next day he was in his car driving to Florida to play professional baseball for the Miami Marlins—which was a Phillies farm club in the Florida State League.


After years of hard work and dedication to his vision, Pat’s path to becoming a professional baseball player had been accomplished. Pat said, “Everything that’s happened ever since, I can lay right at the feet of that season, because I got to experience the life of a professional athlete and what goes with it. The ups and the downs. The fears, the joys, and the insecurities. Everything that comes with being a pro ball player. I got to taste it, feel it, and live it.”


Pat played baseball for the Phillies farm club while he was still working on his master’s degree in physical education. He said, “I was not a highly rated prospect by any means, but the Phillies did give me the opportunity. That’s all I ever wanted.”


Even though it had been his childhood dream, after a couple of years in Miami, Pat knew his future in baseball may not be on the field. He said, “It was obvious that I was not going to go any higher. I’d reached my limit. The Phillies knew that. I knew it. But I had an intense desire to stay in baseball. That was what I loved. That’s what I wanted to do. And the Phillies gave me the opportunity.”


When facing a setback, many people would try to regroup. They may take time to lick their wounds or figure out what to do next. Waymakers are not often found taking steps back. That defeats the purpose of their nature to create new paths in the first place. Instead, waymakers find ways to go around obstacles in life or, in Pat’s case, take the loss of his childhood dream to be a pro ball player and redirect his passion for sports onto a new path of unknown destination.


Pat was sent back to Miami as an executive to work under Bill Durney, the general manager of the Miami Marlins. Pat remembers the early days of his relationship with Bill, saying, “He had kind of taken a shine to me, and he wanted me with him in the front office for the ’64 season. I was a sponge. Everything Bill Durney said. Everything he did. I watched him. I followed him. I drained every piece of baseball knowledge and experience from him that I could.”


In 1965, after what proved to be a valuable internship under Bill Durney, Pat was given the general-manager job for another team in the Phillies farm system in Spartanburg, South Carolina. Pat’s success in Spartanburg would lead to an unexpected offer that would change the course of Pat’s life forever. [image: imgstar.jpg]
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CHAPTER TWO


FIND A GOOD MENTOR


A Life-Changing Discovery


“I had an off day from the Miami team in July of 1962. I went downtown and ended up in a Burdines department store,” Pat recalled when talking about the events that led to his early success as a professional sports executive. “There was a book that had just come out, Veeck as in Wreck—which were the memoirs of Bill Veeck.”


Veeck was best known for being an owner of several professional baseball franchises throughout his life, including the St. Louis Browns, the Cleveland Indians, and the Chicago White Sox. As Pat began to read Veeck’s book, he noticed that interspersed throughout the book was the name Bill Durney—who had been with Veeck while he was with the St. Louis Browns. Serendipitously, Bill also currently happened to be the general manager of Pat’s baseball team—the Miami Marlins.


Pat went to talk with Durney about this discovery, saying, “After the season, I’m heading home to Wilmington, Delaware. I heard Bill Veeck is living in retirement an hour or so from me in Easton, Maryland. I would love to meet him. Could you help me?” “I’ll take care of it,” Durney replied. He caught up with Pat a week later by phone. “Veeck wants to meet you. Here’s his number.”


Pat remembered his first phone call and initial visit with Bill Veeck, saying, “My hands were trembling when I started to call that number. I had to redial three times. After he answered, he invited me down to his estate. It was a beautiful September day when I drove down and found him at home. He was reading and sunning himself without a shirt on his front porch. His leg was off, and he was wearing a pair of khaki shorts.” Veeck—whose leg had been amputated after being smashed by an antiaircraft gun while serving in the Marines in 1943—began to chat with Pat and soon invited him to stay for lunch.
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