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Additional titles in Entrepreneur’s Startup Series


Start Your Own


Arts and Crafts Business 
Automobile Detailing Business 
Bar and Club 
Bed and Breakfast 
Blogging Business 
Business on eBay 
Car Wash 
Child-Care Service 
Cleaning Service 
Clothing Store and More 
Coaching Business 
Coin-Operated Laundry 
Construction and Contracting Business 
Consulting Business 
Day Spa and More 
e-Business 
Event Planning Business 
Executive Recruiting Business 
Fashion Accessories Business 
Florist Shop and Other Floral Businesses 
Food Truck Business 
Freelance Writing Business and More 
Freight Brokerage Business 
Gift Basket Service 
Grant-Writing Business 
Graphic Design Business 
Green Business 
Hair Salon and Day Spa 
Home Inspection Service 
Import/Export Business 
Information Marketing Business 
Kid-Focused Business 
Lawn Care or Landscaping Business 
Mail Order Business 
Medical Claims Billing Service 
Net Services Business 
Online Education Business 
Personal Concierge Service 
Personal Training Business 
Pet Business and More 
Pet-Sitting Business and More 
Photography Business 
Public Relations Business 
Restaurant and More 
Retail Business and More 
Self-Publishing Business 
Seminar Production Business 
Senior Services Business 
Travel Business and More 
Tutoring and Test Prep Business 
Vending Business 
Wedding Consultant Business 
Wholesale Distribution Business








Who Else Wants to Be in the Single Best Business for Creating a Great Lifestyle and Income Others Only Dream About?

You won’t find overpromises, untested ideas, idle boasting, weird and impossible examples, or hype. The Official Get Rich Guide to Information Marketing is the real deal. It includes practical, doable steps, real-life examples, and proven strategies to help you harness the powers of the internet and make your information marketing business explode!
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Pick up a copy of 
The Official Get Rich Guide to Information Marketing 
at a bookstore, from an online bookseller, or by 
visiting EntrepreneurPress.com today.






There’s a Big Difference Between Creating a Top-Selling Information Product and Creating an Information Marketing Business . . .

Too many people confuse social media, internet marketing campaigns, and 
information product creation with business building. They chase the next 
online marketing secret, raise their prices, or try a new joint venture tactic 
but miss out on what it takes to build a business that lasts. It takes a 
specific set of skills to create a long-term, sustainable business.

 



The Information Marketing Business Pyramid™ gives you examples, step-by-step 
resources, and worksheets to help you get your information marketing business 
launched. But that’s only the beginning. It also guides you through the process 
of turning your new venture into a long-term wealth generator for you and 
your family. Plus it reveals how to build an info-business even if you don’t 
know how to create information products or have no idea what type 
of information product you should create.

 



 




Visit InfoMarketingPyramid.com for a free 
webinar revealing how to create your own 
money machine that dependably deposits 
money into your checking account each 
month. This site is available only for a 
limited time at InfoMarketingPyramid.com. 
Get the blueprints for your own 
money machine today.








Preface

It’s Not What You Know, It’s What You Learn


Over the last 18 years, I’ve marketed products, newsletters, and seminars to 32 different business sectors and professional occupations. I generate millions of dollars in subscription income and meeting registrations each year. You can learn more about me from my blog at RobertSkrob.com.

 



In 2006, I worked with a group of info-marketers to create the Information Marketing Association, the trade association for our industry. Every month since, I’ve hosted a Jump Start Coaching call for members so they can ask questions and get the answers they need to build successful info-marketing businesses.  During these calls I have personally worked with more than 700 different info-marketing business owners, heard the challenges they faced, and helped them overcome those challenges to achieve success. With their challenges in mind, I wrote this book as a detailed, step-by-step business-building guide for anyone interested in growing their info-marketing business.

A long time ago I remember kneeling in front of my desk, praying to God for an opportunity to come along. With tears in my eyes, I told God I would work harder than anyone else had ever worked, and I begged him to just show me what to do. I was fed up with wasted time, frustrated with dead ends, and scared I wasn’t going to make it financially, failing my wife, our two kids, and myself.

I got the help I needed along the way. But the book you are holding is the guide I wish had dropped from the sky and onto my desk that morning. I have spent more hours than I care to admit to make this a comprehensive guide for launching your own business and creating something that can make your dreams come true while helping you avoid a lot of wasted effort and wrong turns.

The business I outline will work. I’ve watched it happen too many times and in too many industries to have any doubt. And when it does, it’s better than any other business you could own.

But first, a warning.

When I told God I was willing to work harder than anyone else on the planet, I meant it. For many years I worked 12-hour days and pulled several all-nighters to grow my new business.

This business will require work. You are going to have to learn new skills. You will need to master new technologies. None of it will be difficult, however, and I can promise it’s been mastered by people who have a whole lot fewer skills and less intellect than you do. But it’s going to be work.

I’m tired of books and programs that gloss over the work involved so they can get more sales from people who fall for easy promises of wealth without work. Instead, I’m only writing for and working with people who are committed to themselves and to overcoming any roadblocks in front of them. I’m looking for people who, like me just a few years ago, are willing to do the work but just need someone to outline the path.

The path will take work to follow. However, this book highlights the way, and everywhere I could, I smoothed out the rough patches for you.

While I’ve had the opportunity to learn from my own experiences, I’ve also accumulated lessons learned from hundreds of others I’ve coached. I know the pitfalls, and this step-by-step guide helps you avoid them. With this guide you receive the accumulated knowledge of thousands of hours of testing, trial, and error.

I wrote most of this book myself, but I did invite a few select guest authors to contribute chapters that provide a different perspective and some specific knowledge where they have particular expertise. Their contributions add a lot to the book and make this guide an even better resource for you.

If you need help, you may send me an email at RS@infomarketingsuccess.com. Please give me a few days to respond. My available consulting days are routinely sold out for months, and I’ve got my own businesses to operate. However, there’s no one better at taking a complicated business structure and breaking it down into an easy-to-follow, step-by-step approach that provides you clarity on what to do next, as well as the confidence that you are headed in the right direction. Consider this book to be my first email to you. I’m writing it with respect and appreciation for you. I want you to succeed, and in these pages I outline everything I can to make it simple and easy for you.

But now it’s up to you.

What are you going to do with this information? Are you going to act and build a business now? Or are you going to put it off till next week, next month, or next year?

Within the covers of this book, you have everything you need to get started and begin making money in your information-marketing business. Don’t put it off. Launch your business today. Turn the page now.
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Escape Hours for Dollars:

Do the Work 
Once and Get Paid 
Many Times


There have never been greater, more diverse, more lucrative opportunities for everyone—both very experienced, successful entrepreneurs and rank beginners—in the field of information marketing. As the president of the Information Marketing Association, I thought I’d begin by defining what information  marketing is, providing a bit of personal background, and giving you a quick preview of what you can expect in the rest of this book.

Information marketing is responsive to and fueled by the ever-increasing pressure on people’s time. Businesspeople and consumers alike need information provided to them in convenient forms. In some cases, they need an extension of the information; methods and strategies that might have been taught to them ten years ago are now done for them. The information industry encompasses products like traditional books, audio programs, videos, or DVDs that you might buy in a store, from a catalog, or online; magazines; newsletters; ebooks; membership websites; teleseminars and webinars; tele-coaching programs; and seminars and conferences—and combinations thereof. The possible topics are almost endless. People are buying information on every imaginable topic, from better sex to teaching parrots to talk, to gardening, to investing in real estate foreclosures, to running businesses. Information marketing, then, is about identifying a responsive market with high interest in a particular group of topics and areas of expertise, packaging information products and services matching that interest (written/assembled by you or by others or both), and devising ways to sell and deliver it. If you can name it, somebody is packaging and profitably selling information about it.

It’ll be instructive to give you a random list of topics and markets these businesses cover and then a couple more detailed examples. Random list of subjects: yoga for golfers, investing in tax lien certificates, extreme fitness, persuasive voice skills for business, how to get women to approach you, how to make money on eBay, how to learn gunsmithing at home as a hobby or a business . . . and in business niches: marketing systems, management, or finance information for restaurant owners, dentists, chiropractors, auto repair shop owners, real estate agents, insurance agents, menswear retailers, jewelry store owners, pest control operators, or even professional magicians.

As an example of a business niche, consider IMA member Rory Fatt, who owns Restaurant Marketing Systems. Rory has more than 100 restaurant owners each paying $10,000 yearly to be in his top-level coaching program; nearly 4,000 buying and using his advertising, marketing, and business “kits”—information products ranging in price from a few hundred to a few thousand dollars—and subscribing to his newsletter; nearly 500 attending his annual multiday conference. He also provides prefab websites, a loyalty points program (like a frequent flyer program), and other products and services. These products are sold using print ads in trade journals, direct mail, websites and email, and teleseminars. It is a multimillion-dollar-a-year business built from scratch in about five years. Rory has only two employees, and he works from home most of the time. He takes a lot of time off to be with his family, and they take at least two extended vacations each year. And maybe what’s most significant is this: Rory has never owned, operated, or managed a restaurant.

Quickly, a few other examples from the IMA’s membership: Gene Kelly, who made more than $1 million this year selling gunsmithing and related home study courses to hobbyists. Scott Tucker, who after only 18 months, creating his information businesses from scratch, is bringing in as much as $2 million a year while still working full time as a mortgage broker. Ron and Jill Wolforth, similar income, selling information on “hitting” to parents of Little League baseball players. I could go on and on and on.

In the last 30 years, information marketing has gone from “mail order” to the much bigger, broader, hugely profitable arena of opportunities it is today. People now routinely go from zero to $10,000 to $100,000 a month and more, in just a matter of months.

Information marketers do not have any special talents, secret knowledge, or remarkable skills. Everything you need to get started is between the covers of the book you are holding right now.

I got started in information marketing because I was tired of working ever harder as a consultant and continuing to fall behind. During the summer of 2001, I completely changed my consulting business. I reduced the number of clients I served by one-third, reduced the number of employees from 20 to 2, and over the next year, tripled my fees.

In the beginning of 2004, I realized I had not accomplished enough but I was making more money than ever. Every week I was banking money for savings and charitable giving. I was working about 30 to 35 hours a week and spending the rest of the time on hobbies or with my family. However, I realized I was topped out. There was no way I could double my income without taking on a lot more work or employees.

In a consulting business, people pay you for your services. To double the amount of income, you have to double your fees or double the amount of services you provide. When you’ve maxed out your fees, your only choice is to work more hours or to hire employees to work those hours. Either way, you increase your headaches.

For many years, I had watched the world of information marketers. There were people who had created an audio program with six cassette tapes and a manual. They could create that program once and sell it many times for years. All they had to do was advertise their product, and new orders came in. What’s better, they could set up systems so a vendor shipped products. They could be making sales, with money deposited directly into their checking accounts, and they could be anywhere in the world, even on vacation. This was something I had to investigate.

I began creating products. At first, some manuals and an audio program. Over time, I created more complicated products, and I have created dozens of products on a joint venture basis with other info-marketers—they have the reputation, and I use my marketing/product creation knowledge to help get the business started.

Today I am still making money from products I created several years ago. In 2007, I hosted a small seminar limited to 12 attendees. After preparing for the session I sat at a table for two days with a video camera operator at the other end. However, all these years later, I still generate sales from that weekend of work so many years ago.
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Smart Tip

Information marketing allows you to do the work to create a product once and sell that product over and over again for many years.



Can you imagine a job in which you work really hard for a month, and then get paid again and again for that work for many years? In the information marketing business, you do the work once and then get paid many times because your marketing systems generate sales.

Furthermore, each time I create a new product revenue stream, that stream gets added to the streams I have already created. I begin each year with assets that will generate sales whether I work a day or not. Then any profit I generate from work I do is stacked on top of what comes in without work.

In 2006, a group of info-marketers and I were talking. While there is a lot of info-marketing knowledge out there, it’s spread out in too many places. They suggested that I work with Dan Kennedy and Bill Glazer to create the Information Marketing Association. The association could serve as a central repository for industry knowledge.

The core mission of the Information Marketing Association is to make it easy to start and operate information marketing businesses. An important part of that mission is to separate the promises from the reality.

In information marketing, your raw material is knowledge. I read about 26 books a year and more than 40 magazines a month. The reason? Reading is the way I stay ahead, the way I stay in touch with what’s going on, the way I excel. I’ve seen patterns in another industry, so I can teach others what they need to know to become successful.

If I had to give you the single most important info-marketing strategy, it would be to invest in your personal education through observations, reading, and testing.

Before I explain how to create your own information marketing business, let’s talk about why you’d want to build one of these unique moneymakers.

Here are the six advantages of an information marketing business:1. Replaces manual labor by “multiplying yourself” and leveraging what you know

2. Buyers of information products buy more

3. Small amount of interaction with buyers is possible

4. Few staff members are necessary

5. Small investment to get started

6. Large profit potential



So, let’s talk about these advantages.




1. Replaces Manual Labor by “Multiplying Yourself” and Leveraging What You Know 

How does the information marketing business replace manual labor by “multiplying yourself” and leveraging what you know? (“Leveraging” is just a one-word way to say “makes what you know do the work for you.”)

Whether you’re working for someone else or you’re a professional selling your services by the hour or by the job, you are being paid for what you produce. The moment you stop producing, you stop getting paid. This is true for everyone, even for professionals such as attorneys, doctors, CPAs, and businesspeople who have large incomes. Trying to multiply yourself by hiring employees to increase the amount of product you can sell is full of hassles. You have the employee who leaves and takes clients with him. You have training issues. You have liability issues even if the employee does a good job. There are hundreds of ways an employee can get the business owner into trouble. The work and the aggravation never end.

With an information marketing business, you create a product once, and you’re done. It takes a lot of work to create the product, but you can sell it many times, often over a period of several years, without having to do any additional work. Creating an information marketing business is a terrific way to multiply yourself in a way that few other businesses allow. With an information marketing business, you take information you already know and create a product.

You might think you have to be a genius and invent a newfangled device or identify a trend before it happens. You might worry that if you create a product, you won’t know how to protect it through the trademark and patent process. You might not have any idea how to find a manufacturing and distribution company to put your product on the market.

With an information marketing business, everything you need to create a new product is already inside you. You don’t need dozens of experts. You don’t need  newfangled distribution methods. An information marketing business allows you to take the information, the secrets, the techniques, the things you already know, and leverage them. That’s the easy way to multiply yourself.

You may have a hobby and find yourself answering other people’s questions in online chat rooms about what you do. If that’s true, you can be sure there are plenty of other people who have not discovered those online discussion groups. You can package what you know into an information product and make money with your own information marketing business.

Or you may have developed great ways to perform services in a particular business. You can leverage that knowledge by creating a product to show others how to do what you do. By creating your product one time, you provide that business solution over and over again instead of performing the service yourself each time. That’s how you multiply yourself and leverage what you know!




2. Buyers of Your Information Products Will Buy More 

People often say to me, “I’m already a consultant. If I create an information product that explains my entire process, won’t people just do it themselves and stop hiring me to do work for them?” Absolutely not.

People who buy your information products are much more likely to hire you to perform services than other customers to whom you market. Quite simply, having your own published information product makes you the obvious expert. It shows the customer the complexity of the services and the special ability you have to perform them. The only possible conclusion for the buyer is that he should hire you when he needs additional help with his business or hobby. Publishing your own information product only increases the services you’re currently providing and expands your business far beyond what you’re doing now.

In addition, the people who buy your information product will buy other information products from you, whether they are products you create yourself or products you license from others. You can also partner with other information marketers to sell your products or pay them to create products for you. Once you find a customer who wants information about a particular subject, that customer will continue to buy information from you on that subject.
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Smart Tip

Info-marketing’s leading speaker and consultant, Dan Kennedy, says, “Most business owners get a customer to make a sale. Information marketers make a sale to create a new customer.” 




Encouraging repeat business helps you further leverage yourself. You spend a certain amount upfront to identify potential customers and to sell them your information product. That first product can then be used to sell them other information products. Once you’ve gotten a customer, you’re going to be able to sell that customer many things in the future, for as long as you continue to provide high-quality information at a good price.




3. Small Amount of Interaction with Buyers Is Possible 

One of the best things about the information marketing business is that very few customers insist on coming to your business location to buy your products. This means you can work at home with your computer in a closet or build your information product on your kitchen table. You don’t have to worry about customers showing up at your door to buy your new book. You can create products and sell them online from your beach home or as you vacation across the world. As long as you’ve got a way to create a product, you don’t have to be in any particular location for people to buy it. Not only is this exceptionally convenient, but it also helps you get into this business with very little overhead expense.




4. Few Staff Members Are Necessary 

The information marketing business is a terrific business because you don’t need a lot of people to run it. Many info-marketers have no employees and instead pay an independent contractor to help maintain the customer database, ship products, and handle customers’ questions. This is known as “outsourcing.” You can literally operate a business that makes well over $1 million a year with very little staff and very little operating overhead.
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