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What People Are Saying About… The Financial Wisdom of Ebenezer Scrooge





“This book deserves wide readership among those seeking to understand our often tangled and always impactful money relationships. Carry this book with you as a wise and trustworthy guide on your journey to healing, harmony, and happiness around money.”


Edward A. Jacobson, Ph.D.


Psychologist, Coach and Consultant


“This book is designed to help the reader go into the muddy waters of family teachings, emotional controls and unresolved conflicts in order to free the reader from the painful problems around money.”


Sharon Wegscheider-Cruse


Co-Founder of the National Association of Children of Alcoholics


“This insightful book is worth its weight in high-yield bonds.”


Suzy Farbman


Author of Back from Betrayal: Saving a Marriage, a Family, a Life


“The Financial Wisdom of Ebenezer Scrooge is one giant step beyond the financial self-help books you’ll find on the shelf of your local bookstore. While other books simply increase your knowledge about financial issues, this one helps you change the persistent behavior patterns around money that block your path to success. Better yet, by hooking the lessons to a story that we all recognize, it makes these transitions easy to relate to.”


Bob Veres


Consultant/Lecturer to the Financial Planning Industry


Recently named one of the twenty-five most influential people in the Financial Planning industry.


“Like a lot of people, I guess, money is something I have big worries about. This fine book is straightforward, direct and readable. It reflects professional knowledge and is quite different than other books about money. Most of all, it is useful; that is, it works!”


Alvin R. Mahrer, Ph.D.


Author of The Complete Guide to Experiential Psychotherapy


“This is one of those books that should be on an essential reading list for high school students.”


David Lechuga, Ph.D.


Director, Neurobehavioral Clinic and Counseling Center


2005 President of the California Psychological Association


“These insightful authors deliver an incredibly potent, step-by-step formula for creating limitless wealth out of any individual circumstance. An exceptionally powerful book!”


Alex Bivens, Ph.D.


Psychologist, Success Coach and Self-Made Millionaire


“While reading this book I found myself weeping as I realized how terribly I have managed money all my life, and that there really is hope. The book provides great awareness and offers simple solutions to a very painful problem—our relationship with money. I loved the principles of financial growth and recovery and found the personal stories powerful, moving and inspiring.”


Jaim Hay


President and CEO


OPSA Opinion Publica La Ceiba S.A.


“In the tradition of Leadership Principles of Attila the Hun comes The Financial Wisdom of Ebenezer Scrooge. By using the beloved Dickens story, the authors provide a wonderful opportunity for readers to transform their relationship with money, and perhaps write a happy ending to their own ‘Christmas Carol.’ ”


Olivia Mellan


Money Psychology Speaker and Author of Money Harmony, Overcoming Overspending and Money Shy to Money Sure


“This book is clear, direct and aimed at assisting readers in making progress towards a mindful awareness of their financial energy and deeper enjoyment of life.”


Reid Finlayson, M.D.


Assistant Professor of Addiction Medicine and Psychiatry


Vanderbilt University School of Medicine


“These three authors have created a powerful but gentle force for dissolving negative money beliefs and behaviors, and exercises that lead to transformations as big as Ebenezer’s.”


Susan Bradley


Founder of the Sudden Money Institute & Women, Meaning, and Money


“The importance of understanding the psychology of money is vital to our financial and personal well-being, and yet is so poorly understood by most people. This book provides a very creative, inspirational and practical step-by-step approach to identify what you think about money (money scripts), the maladaptive emotions and behavior associated with irrational thinking about money, and, most important, what you can do to transform your irrational money scripts to financial wisdom.”


Steven Miyake, Ph.D.


Clinical Psychologist


“The authors artfully combine their areas of expertise and personal stories with the allegorical lessons of a literary classic. The result is a life-changing guide for all who want to take control of their own financial destinies. I wholeheartedly recommend this book.”


Carol Anderson


President


The Money Quotient


“In the first chapter I discovered my money scripts. As I read on I not only was gifted with the hope that my destructive financial self-talk and behaviors could change, but noticed that things actually began changing almost immediately.”


Nancy Forhell


A.A. Community College


Severna Park, M.D.


“This is the greatest book I’ve ever read about money and our relationship to it.”


Mauricio Sanhueza, CEO


Sanhueza Psychological Services, Santiago, Chile


“The Financial Wisdom of Ebenezer Scrooge is deceptive in its simplistic theme, but will lead you along the complex path the authors refer to as your relationship with money. If you have never thought of money as among your relationships, the perspective offered in this book—through a combination of psychological principles, financial wisdom, literary insights, and personal anecdotes—will surely change your thinking. You may even achieve the transformation the authors seek to facilitate! This book is enriching in ways that money cannot be. It’s not too late to add it to your book list for this year, nor to give to a family member about whom you care deeply.”


Kathleen M. McNamara, Ph.D.


Clinical Psychologist


“This is a thoughtful, user-friendly and delightful book. It contributes deeply to our understanding of the role(s) of money in our life and brilliantly uses Dickens’s Christmas Carol story as a guide to a more thriving and abundant life. This will be on my clients’ ‘must-read’ list.


Elizabeth Jetton CFP®


President Financial Vision Advisors, Inc.


Chairperson of The Financial Planning Association


“Finally a book for normal people—over-spenders and hoarders—and everyone in between that hits the nail on the head. This is not your typical money book. What you learn about yourself will surprise you.”


Suzi Marsh


LCSW and Host of “Choosing Life: Addictions, Mental Health & Recovery,” 98.5 FM, Atlanta, Georgia













[image: The Financial Wisdom of Ebeneezer Scrooge, by CSAT  MAC  MAT  PhD  Dr.  Ted Klontz, CFP  Rick Kahler, and Dr.  Brad Klontz, Health Communications Inc.]











FOREWORD BY NAOMI JUDD [image: ]



When you admire someone’s wisdom you want to learn all you can from them. Even if it’s learning about a topic that typically bores me to sleep, like MONEY. As an avid reader, my preference is non-fiction, particularly psychology and medical. I never considered the topic of money a good read, but when I learned that my life-coach, whom I respect beyond description, had written a book on money I was very curious. As I began to read this book I became totally taken by the message and the methods the authors had used to talk about a subject, the management of which, is a problem for so many of us.


I found myself challenged from time to time with my own thoughts, beliefs and behaviors around money. I got a better understanding of the puzzling money behaviors of those around me. I smiled at some of the real stories that are part of this book and cried at some of the others. I was touched by the authors’ honest stories of their own struggles in their relationship with money. I even found myself doing the exercises, thinking about the questions they raise, totally absorbed in the process.


Typical books about money talk about the problem and tell the readers what they should do; basically spend less, save more. Some books go on to provide specific information on which mutual funds, savings accounts and real-estate properties are good investments. Their basic assumption tells the readers that they need to do something and what they do is not enough.


This book is for the multitudes of people who have plenty of information that tells them what they should do but they can’t seem to act on the information. For some of us, information is not enough, and more information doesn’t help. That’s where this book is different because it will show you how to act by unraveling and changing for the better your hidden beliefs about money. Readers will find a number of proven exercises designed to help to them move ahead in their quest for financial freedom.


Using their unique experiences, training, backgrounds and clever use of the story of Ebenezer Scrooge’s transformation, the authors show readers how to begin to unravel their hidden beliefs called, “money scripts,” that are the primary culprits that keep so many people from acting in their own best interest. Best of all, the authors provide the reader practical information about a process of change that can allow them to begin to transform, like Scrooge, their very own lives.










PREFACE [image: ]



This book is another exciting step in a process and dream that began many years ago.


Though we were unaware of each other’s experiences at the time, the three of us had suffered a number of painful events around money, and each of us had decided to find out what part in these events were our responsibility. Independently, we came up with the same general conclusion: “There is something very wrong with my thinking about how all this works.” Each of us set out to find out what was wrong.


A couple of years later, the three of us, all having had similar thoughts and awarenesses, met in the Black Hills of South Dakota and began talking about putting together a process that would combine our experiences, thoughts, dreams and gifts. The result was a unique workshop designed to blend the fields of financial planning and psychology. Our first workshop, held in September 2003, was featured by Jeff Zaslow in his Wall Street Journal column, “Moving On.”


The experiences and life-changing results for the participants in that initial workshop were more profound than we could have imagined. One of the first comments from the participants was “Where’s the book?” At Brad’s prompting, we decided to begin writing a book about our concept. Since Brad is a published researcher, we also decided to begin a research study, one of the very few related to changing clients’ money beliefs and behaviors. We wanted to determine whether what we were doing in our work with people could stand up to the rigors of scientific investigation. We are currently completing the final phase of that study, which has yielded some groundbreaking results.


We spent the next several months full of excitement, yet struggling to find a way to give form to a relatively simple sounding, yet surprisingly complex, concept: blending from psychology what we know about how people think, make decisions and change, with the relatively straightforward process of financial planning.


The idea of A Christmas Carol being a vehicle to deliver our concepts appeared when we least expected it, in a place not normally thought to be one of the great sites for idea creation. We were sitting in the rocking chairs at Nashville’s metropolitan airport talking about a totally different topic when Ted said, “It’s the Christmas Carol! That is the perfect vehicle to use to help us explain what we do and what we see happening with the clients we work with!”


After more than one strange look, and more than a few moments of explanation, we all got the vision and went back to study A Christmas Carol to find out just how much we could integrate what we do with Dickens’s classic tale. Surprised at the number of parallels we saw, we began pouring our energy into creating what you will read in this book.


We all went our separate ways to develop our thoughts, then put them together one day a couple of months later on Grady Cash’s basement wall. There he began to block out the random thoughts from three would-be authors into a form that we all then took and worked from.


Finally, Carolyn Linn thankfully agreed to sign on as our developmental editor and further helped us make sure that what we were thinking matched what we were writing. Working with one of us is bad enough. As they say, there will be a special place in heaven for people like her.


We sincerely hope that when you read this book, the transformations we have seen take place in ourselves and others will also happen for you.
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We would like to thank those who so willingly gave their time and opinions as we floated around various concepts, ideas and our early editions of the manuscript. Wonderful responses from dozens of clients were invaluable, and though for confidentiality reasons we can’t name them publicly, we can thank them publicly. You know who you are. Thank you!


Thank you, also, to the clients who allowed us to use their personal stories as illustrations. All the examples and stories we have used in this book are true, but, except for our own, the names have been changed.


Peter Vegso, Gary Seidler and Allison Janse of HCI (Health Communications, Inc.) were very instrumental in the creation of this book by being willing to trust three unknown writers who had this wild idea about financial wisdom and Ebenezer Scrooge.


Versions of two of the stories in this book, “Angels Dancing” and “Twenty-Four Hours to Live,” have been published previously in Chicken Soup for the Recovering Soul (HCI, 2005) and appear here with permission.


In researching for this book, we found Michael Patrick Hearn’s The Annotated Christmas Carol (W. W. Norton & Company, 2004) most helpful in providing background information on the life and times of Charles Dickens. We highly recommend it to those readers who would like to learn more.


We met in wonderful places—Nashville, the Black Hills of South Dakota and Kauai, Hawaii (our personal favorite)—to work on this book. We want to thank our very tolerant partners and soul mates—Margie, Marcia and Joni—and other family members—including Brenda, Wanda, Jim and Diane—who honored, supported and encouraged us with their patience as well as insightful and important feedback during the various edits as this book was being written. They were willing to sacrifice precious family and vacation time and energy, while providing food and emotional support, hosting us and otherwise helping us with this project.










INTRODUCTION SETTING THE STAGE: IT’S NOT ABOUT THE MONEY





It is impossible to achieve ultimate meaning from that which cannot give ultimate meaning.


—JACOB NEEDLEMAN


Money and the Meaning of Life
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“Merry Christmas, uncle.”


“Bah! Humbug! What right do you have to be merry? You’re poor enough.”


“What right do you have to be so dismal? You’re rich enough.”


“Bah!” said Scrooge again. “Humbug!”


—A Christmas Carol





Scrooge was a miser, to begin with. There is no doubt whatever about that.


No one with even a vague familiarity with Charles Dickens’s classic A Christmas Carol, the story of penny-pinching Ebenezer Scrooge, could argue with such a statement about the tale’s main character.


Scrooge was a miserable man who seemingly had enough money to be more than comfortable. Still, he dipped his own candles, kept his sparse apartment cold and dark, cared nothing about the welfare of others and worried endlessly that someone would take advantage of him and his wealth. Dickens describes him as a man whose heart was so cold he was even unaffected by the weather:




“No warmth could warm, nor wintry weather chill him. No wind that blew was bitterer than he.”





Yet, before the tale is over, Scrooge experiences profound changes in his outlook and behavior. By the final chapter, he is transformed into a joyful, compassionate, generous man.


What happened? Scrooge became a new man because he took a difficult journey. It wasn’t a journey he took willingly, but as the night wore on, he became more eager to learn the life-changing lessons the spirits had to teach.


Scrooge’s enlightenment begins with an intervention, a visit from the ghost of his old business partner, Jacob Marley. It continues with the wise guidance of the Ghost of Christmas Past. Scrooge sees how past events from his childhood created beliefs about money and attitudes that were destroying his life and keeping him spiritually and emotionally poor in spite of his great wealth. Next, the Ghost of Christmas Present models the true abundance that is so lacking in Scrooge’s life and shows Scrooge the reality of the world and how he fits into it. Finally, the Ghost of Christmas Future shows Scrooge what the consequences will be if he doesn’t change.


By visiting his past, clearly seeing the present and understanding the consequences of the future, Scrooge brings his life into balance. Most of all, he becomes happy, at peace with himself and with the world.


The root of Scrooge’s miserly existence was an unhealthy belief system about money. In spite of his wealth, Scrooge’s beliefs about money—created, nurtured and anchored in his long-forgotten past—kept him poor in spirit. His loyal employee, Bob Cratchit, also had some unhealthy beliefs about money that contributed to his poverty. Like Scrooge and Cratchit, who represent two extremes, many people are trapped by money beliefs they are unaware of. They irrationally continue destructive behaviors, unable to break free and recognize how they are sabotaging their own goals and dreams.


This classic tale of how one man finds his true course in life provides a powerful model that we can still learn from today. Not only was Dickens a master storyteller, he had insights into human behavior—and how to change it—that were far ahead of his time. To help Scrooge on his journey from misery to enlightenment, the spirits skillfully use techniques that are employed by modern psychologists and financial planners.


As the story of A Christmas Carol unfolds, Scrooge learns five principles that lead to financial wisdom. In this book we share this wisdom. We have seen it transform careers, families and lives. Don’t think that these principles work only for the wealthy. You will soon come to understand that the amount of money you have or make is irrelevant. It’s not about the money. It’s the relationship you have with money that is the key.


By applying these principles to your life, you can move from denial to awareness, from destructive behaviors to productive behaviors, from misery to joy. You can become a new person.




Scrooge changed… and so can you!





One of the most profound truths in this book is that as long as there is life, it is possible to change. It is never too late. The peace and joy that Scrooge finds is possible for all of us.


The answers that you—and millions like you—are seeking can be found in The Financial Wisdom of Ebenezer Scrooge.


Self-Defeating Behaviors


Most people remember Ebenezer Scrooge as stingy, cold, abusive, uncaring, cruel, lonely and obsessed with money. Of course, no one would voluntarily choose to be such a pitiable person, and Scrooge didn’t consciously choose to be a miserable old miser. Like many people today, Scrooge lived his life in a significant amount of pain caused by numerous hidden beliefs about money that were not serving him well.


Yet in all fairness, Scrooge has positive qualities. He is thrifty, certainly, and good in business. He is also intelligent, disciplined, skilled, honest and persistent. Even so, when we first meet Scrooge, he is a miserable human being.




Scrooge’s hidden beliefs about money are at the root of his misery.





Scrooge is not the only character in A Christmas Carol whose hidden beliefs about money do not serve him well. Bob Cratchit, Scrooge’s clerk and father of Tiny Tim, lived in as much misery as his employer. While Cratchit, too, has positive attributes, such as being loyal, caring, forgiving, kind, spiritual and a good father, he also suffers from self-destructive beliefs about money. He lacks the ability to imagine what he might do differently to change his plight. Scrooge underpays him, yet he makes no effort to seek better employment. He overspends for Christmas dinner, splurging over a week’s pay on the goose.
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