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Praise for Control, Influence, Accept (For Now)





“Dan Moore is one of the world’s best at motivating and inspiring others. For decades, he has taught thousands of people how to believe in themselves and reach their fullest potential. His teachings have a profound and lasting positive impact. (I can attest from personal experience!) Finally, Moore shares his wisdom with the world. In Control, Influence, Accept (For Now), Moore uses masterful and relatable storytelling to convey actionable advice in a quick and digestible format. Worth your time to read!”


—KELLY BRESLIN WRIGHT, Founder of Culture Driven Sales, Board Director, and Former EVP Sales at Tableau Software





“Dan Moore has authored a profoundly insightful road map for managing professional and personal growth in the face of unprecedented social and economic change. Control, Influence, Accept (For Now) is engagingly written, and readers will be equipped to successfully navigate a future characterized by uncertainty and unpredictability with newfound optimism, confidence, and peace. Moore’s deep wisdom is evident on every page of the book, and he conveys general mindsets as well as specific tactics that have been proven to facilitate excellence both in our work lives and beyond.”


—STEVEN S. POSAVAC, Ph.D., E. Bronson Ingram Professor of Marketing, Faculty Director Master of Marketing, Vanderbilt University Owen Graduate School of Management





“Door-to-door book salesman, corporate president, and motivational speaker Dan Moore has packed more than fifty years of wit, wisdom, and war stories into this wonderfully entertaining, powerfully argued, and genuinely inspiring new book. With references ranging from Marcus Aurelius and Viktor Frankl to Christopher Reeve and Zig Ziglar, it teaches us all—young and old—how to live healthier, happier, and more purposeful lives in the face of a future that remains radically uncertain. It is a book that deserves to be read and reread, put into practice in one’s everyday life, and then passed on to those whose lives we ourselves would like to influence (forever). (It also contains perhaps the most enthusiastic endorsement one will find anywhere for eating octopus….)


—MICHAEL NAAS, Professor of Philosophy, DePaul University, Southwestern Book Salesman, 1978–1982





“In a deeply uncertain world where so many lead with fear, Dan shows us a better way. We don’t need to live in fear of the unknown when there’s a wealth of knowledge available to us on how to flourish in chaos, personally and professionally. Going miles deeper than the usual ‘believe in yourself!’ mantra you’ll find in self-help, Dan uses psychology, history, and his wildly entertaining stories to draw the reader in and give them compelling and practical ways to cope with life’s obstacles. What’s always impressed me about Dan is his humble, servant-hearted spirit—one you wouldn’t expect from someone who spent decades as president of a company. You’ll read Control, Influence, Accept (For Now) and walk away feeling like you have a new friend who genuinely wants the best for you in life. I highly recommend this book to any human being who wants to stand tall in the storms of life with a big goofy smile on their face.”


—SARAH MADDACK BELL, Artist, Songwriter, and Influencer





“Over the years, Dan Moore has powerfully motivated multitudes, both one-on-one and in group meetings. Control, Influence, Accept (For Now) shows he is equally inspiring with the written word. This is a book to read throughout your life. It would have helped me immeasurably when I was starting out and today it is making me a better me.”


—MARTY FRIDSON, author of Unwarranted Intrusions, which the Boston Globe said should be short-listed for best business book of the decade





“In our ever-connected and AI-driven world, more than ever, we need to control what we can, influence the world around us, and accept what we can’t—for now. Dan’s firsthand experience of turning principles into action has guided thousands of entrepreneurs to succeed in business and their personal lives. Control, Influence, Accept (For Now) is a must-read!”


—MARK PALMER, named by TIME as A Technology Pioneer Who Will Change Your Life.





“I find it helpful every now and then to take stock of my own development, do a SWOT analysis of my strategic plan for personal success, and check my attitude. Dan Moore’s insightful book is a complete, thorough, and entirely enjoyable read filled with excellent questions necessary to ask one’s self to get the answers you need to take control, flex your boundaries, and boost your resilience. In this challenging and transformative era of change, I give my full-throated endorsement to this timely and much-needed book written by my friend and mentor, Dan Moore.”


—MARYANNE HOWLAND, Founder and CEO, Ibis Communications and Global Diversity Leadership Exchange
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When I was young, I wanted to change the world.


I found it was difficult to change the world, so I tried to change my nation.


When I found I couldn’t change the nation, I began to focus on my town.


I couldn’t change the town, so when I grew older, I tried to change my family.


Now, I am old, and now realize the only thing I can change is myself.


If long ago I had changed myself, I could have made an impact on my family.


My family and I could have made an impact on our town.


Our town could have changed the nation.


And I could have changed the world.
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—Attributed to Lithuanian Rabbi Israel Salanter, 19th century
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FOREWORD


In July 2023, some eight hundred people traveled at their expense from around the world to honor Dan Moore’s retirement from Southwestern Advantage. The celebration consisted mostly of people whom Dan mentored, counseled, and worked with over the last half-century. Speakers toasted Dan’s many contributions to Southwestern, but far more than that, attendees, collectively and individually, thanked Dan for the profound difference he made in their lives. That is why so many spent their own money to travel so far. Very few people ever receive such an outpouring of gratitude.


Dan worked for Southwestern Advantage his entire career. Only one company, ever, which is a somewhat remarkable feat in itself. The company sells educational products—door-to-door, also known as “direct sales.” Yes, literally ringing a doorbell, introducing themselves, making a sales pitch, and assuming the homeowner won’t slam the door in their face.


This prompts the question, how could a person who worked for a company that sold its wares door-to-door have such an impact on so many people around the world that they would travel at their cost to thank him? Within the answer lies the very value of this book that you have so wisely chosen to read.


To fully appreciate the answer, you must first understand Dan, and then Southwestern Advantage. I met Dan about thirty years ago at a neighborhood function. We were drawn to each other, perhaps because we are equally height challenged, but more likely because our wives had befriended each other. I learned, over time, that Dan is a bit of a renaissance man: he speaks four languages, plays guitar and piano, authored a book (in addition to this book), is a voracious reader, a marathoner, a yoga student, lover of puns, and someone who knows a lot about a lot.


But when we first met, Dan was somewhat quiet. When he spoke, however, his words rang true pretty much regardless of the topic. As we explored each other’s background, he said he sold educational books for a living. He shared that when he was a college student at Harvard, he contracted with Southwestern Advantage to sell their books for a summer, and he had been working for them ever since. His company, he explained, contracted with college students from around the globe who did this as their summer work. Dan ultimately became president of the company.


I must now confess that, at the time, I was instinctively skeptical both of the business and its model. My skepticism morphed into admiration as I learned more in the years to come.


Southwestern Family of Companies was founded in 1855 and today it is stronger than ever. Clearly, it’s doing something right. That something is it alters people’s lives and very much for the better, and Dan has been a huge part of that. Certainly, its educational products have a positive impact, but I am talking about the people who work in the Southwestern program.


Every year, the company recruits hundreds of college students from across the US and from countries as far away as Estonia. It does not hire these students; rather, they are independent contractors, owners of their own bookselling business. They go to a city for a summer where they ring doorbells. They make money as any product-based business does: buy at wholesale and sell at retail. No sales, no income. In other words, they eat what they kill. But these students generally make upward of $10,000 during a summer, and those who are particularly successful can pocket more than $100,000 for a few months of hard work (see southwesternadvantage.com/disclosure).


While the money is important to these college students, over time they realize that even more important are the training and life lessons they receive. Southwestern Advantage provides an intensive weeklong training program, covering an array of subjects: world-class sales training, basic finance, how to maintain confidence despite the frequent rejection direct salespeople experience, recruiting and leading others, and so much more.


This training is solidly grounded in the values, principles, and pragmatic lessons of living a fulfilling, happy, and successful life. These lessons are woven into the week of talks and exercises. Dan has been the heart and soul of this training. One of the seminal moments of a leadership seminar, for example, is Dan’s talk on marriage and finding the right person to spend your life with. Through that alone, Dan has changed the lives of many as it is not uncommon for a student to realize the person they are seeing is not the right person for them. Dan quotes his wonderful wife, Maria, when he advises, “It is far better to go home alone than to wish you had.”


With this training, a summer of coaching, the hard-knocks lessons learned selling door-to-door with a sizeable profit at the end, the students are changed in profound ways and lifelong bonds are formed within the Southwestern community. Over his fifty years of living in and being an integral part of the Southwestern Family of Companies global network, Dan has been a mentor literally to thousands of successful people around the world. Somehow, he manages to keep up this vast network of friendships, even with those who pursue careers outside of Southwestern.


The foundations of Dan’s mentoring are the principles of life he has discovered during his journey. Those principles are that we actually have complete control over relatively few things in our life, but we have the ability, if we choose to exercise it, to influence a great many other things in our life. We decide, for example, how hard we work, which in turn influences our success; we choose what we eat and whether and how much we exercise, which influences our health. The third principle is that much of the rest of our lives we must accept—FOR NOW.


Why FOR NOW? Because we have the ability, over time, to change or significantly influence and often alter our circumstances through our actions, attitude, and determination. Some of the fundamental attributes essential to making such changes include Self-Awareness, Flexibility, Resilience, Perspective, Constructive Self-Talk, and Purpose. When practiced and lived, these attributes will allow a person to lead the kind of life they so choose.


For decades, Dan used these principles of life and the key attributes to mentor and coach a host of fortunate individuals. He was instrumental in helping thousands of people be the best they could be. And so, some eight hundred people came from around the world to thank Dan for how he helped them.


Dan has now given us the wonderful gift he gave to those he mentored—it is in the form of this invaluable book. It beautifully, succinctly, and often humorously explains the principles of life and the key attributes he has used to help so many.


The book is filled with poignant gems that drive home the larger points as well as techniques to hone each of these attributes. For example:


“If you are sad and want to feel more sad, it’s easy! Just walk slowly, with your head down and shoulders slumped, listening to some of Adele’s truly sad songs. But if you want to feel better and have more energy, walk 25 percent faster, head up, arms swinging, listening to ’70s disco or ’60s Motown. It’s pretty much impossible to avoid feeling better.” So simple it is almost silly, but Dan is fundamentally right! It works. When reading the book, I was somewhat despondent over a personal health crisis. I did exactly what he advised. I immediately felt better.


“Most of our self-talk is like a puppy that hasn’t been housebroken; it runs wherever it wants, brings both joy and chaos, and pees randomly with enthusiasm.” And as Dan demonstrates in the book, all of us engage in self-talk. So as Dan puts it, “Who is responsible for being our best cheerleader? I and I alone.” Again, faced with my personal health issue, I decided to follow Dan’s advice and not be a puppy that hasn’t been housebroken. I changed my self-talk to look at the positives of the situation. Again, it helped immensely.


“We must understand ourselves to understand our reactions, and to make internal changes when a situation itself cannot be changed.” As someone who has run a large company, I can say that self-awareness is a tenet of effective leadership, which begins by leading one’s self.


Dan has been a huge influence in my life, from encouraging me to make certain changes at Bridgestone Americas while I was the CEO to pushing me to write my book and to learning how to play the guitar. The eight hundred attendees honoring Dan’s retirement are a testament to the roles he played in their lives. For those who read this book and who are committed (commitment, by the way, is discussed under the attribute of Purpose) to developing the attributes Dan discusses, the results will be equally life-influencing.


Gary Garfield


Author of Driving Results: Six Lessons Learned from Transforming an Iconic Company


Retired, President, CEO and Chairman, Bridgestone Americas, Inc.










INTRODUCTION THE CONSTANT IS DELTA








You are somewhere, and in some stage of life, as you read this.


You may be in school, and maybe not.


You may be working, and maybe not.


You may have a clear sense of what you are meant to do with the rest of your life, and maybe not.


Regardless of your present reality, where in the world will you be in ten years? Ten years from now, you might still be in your current community, engaged in basically the same set of relationships and activities. There is, however, a significant chance that you will be far away, doing something very different. If you doubt that, think back to where you were and what you were doing ten years ago.


Where in the world will you be in twenty years? You probably just did the mental math and realized that you will be in your forties, or fifties, or sixties… or eighties. Or more.


A lifetime of working with college and university students has shown that people in that age group often define old as thirty and up. If you’re in this group, seeing yourself center stage at forty-something is very hard for you to grasp. More than likely, your parents were in their forties when they reared you. That you are extremely likely to reach that life stage yourself is wake-up-quick news. If you are currently in your forties, you are closer to sixty than you are to gaining the right to vote.


Where in the world will you be in thirty years? Some of you will be in the Century Club. Maybe you won’t even be in this world… you could be on another one.


Come back to earth. Come back to now. Close your eyes and breathe, with a four-count inhale and an eight-count exhale.


Again.


Again.


Again.


Now that we’re back in the present, let’s get into our first question: What will your future be like? Not “What will THE future be like?” No one—not even professional futurists—knows the answer to that one. However, we can, with a fair degree of certainty, describe how the future state of affairs will look with an equation.




C = Δ





While quantitative types would correctly argue that the symbol C stands for the speed of light in a vacuum, it is often used as well to represent a constant, or unchanging quantity.


The Greek letter Δ, delta, often represents various aspects of change.


We can put this equation into words: the constant is change. Put another way, the only thing we can count on staying the same is that nothing will stay the same. Let’s look at some examples.




The DigiSphere


Since no one can really define correctly what it is, my definition of the DigiSphere is as good as the next: the universe of stored data everywhere. It is an expanding universe. International Data Corporation estimates that the amount of new stored data will grow by more than twice as much between 2020 and 2025 as the total amount of stored data created since the beginning of stored data.1


Of course, a variety of technological innovations streamed together to create this tsunami of stored information. Computers had been talking to one another for a long time before something called a website first appeared on August 6, 1991. Even after Sir Tim Berners-Lee and his team of engineers at CERN launched it and called it the beginning of the World Wide Web,2 awareness of the Internet was largely confined to scientists, other academics, complete geeks, and the military–industrial complex.


About nineteen months later, Marc Andreesen and his team created Mosaic. It was the first true GUI (graphical user interface), and it ushered in our current era of white-knuckle change. Suddenly, simple commands—or clicks with a mouse—could open electronic sites with color and pictures. For the first time, we could fire up our computers and quickly (well, after we waited about six minutes for the machine to “boot up”) see what the weather was outside. Before that, people had to open a window.


Do you have a phone that can take pictures? Now, I know you’re thinking I must have crawled out of some primordial soup to write such a question. But zoom your judgmental lens out a little and ponder the words: a phone… that can take pictures.


What if I were a Time-Traveler from the Sixties (for the record, I am a time-traveler from the sixties), and suddenly I showed up right next to you? The encounter might go a bit like this:




TTFS: Whoa! What a groovy ride! Hey man, where am I?


YOU: Uh, you’re here.


TTFS: Far out! And… and… things look a lot different… when am I?


YOU: It’s the twenties. Why do you ask?


TTFS: Because I’m from the sixties, man!


YOU: Far out! Hey—do you mind if I take a picture of you with my phone?


TTFS: Don’t mess with me, man! I’ve come a long way and a long time. A picture with your phone? That’s not even funny. Next you’re gonna tell me you’ll call me on your camera!





Most of us cannot imagine a world where a picture-taking phone isn’t the norm. Do you have, say, a thousand images on your phone? (Yes, of your desserts.) And do you ever back up your photos into the digital vault that we call the cloud? Sure you do. Those dessert images are priceless and shouldn’t be risked by hardware shortcomings.


If we took the estimated 6.9 billion people in the world who have a smartphone,3 and each only backed up one thousand images, that would be 6.9 trillion images up in the cloud. Which means, if atmospheric conditions are exactly right, it will begin raining selfies.


There are other massive continents of stored data in the DigiSphere. Perhaps you have a friend (jk) who occasionally spends time on YouTube. At current rates, more than five hundred hours of content are uploaded to YouTube every minute.4 If a person watched forty hours a week all year long, taking two weeks off to brush their teeth and such, it would require more than 2,500 years to view one week’s worth of new content.


Who can do it? We all know people who are likely to die trying.
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