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Praise for You Are Worthy


“From the moment you begin reading You Are Worthy, you will feel as if Kelley Holland is speaking to you, woman to woman. You will also find relatable stories from women on their own financial journeys, and step-by-step strategies to ‘lift you as you climb.’ Wherever you are in life, you will find helpful tools and strategies to design your future.”


—HEATHER ETTINGER, founder and CEO of Luma Wealth and author of Lumination: Shining a Light on a Woman’s Journey to Financial Wellness


“Kelley Holland’s You Are Worthy invites women to take charge of their money and shows them how to envision, plan, and pursue their financial future. In this engaging and empowering how-to guide, Kelley breaks down concepts in everyday language and shares necessary action steps with real-life stories, examples, and reflections along the way. This book is an excellent resource for women who are just getting started and those who are seeking to enhance their financial planning.”


—CATHERINE COLLINSON, CEO and president of Transamerica Institute and Transamerica Center for Retirement Studies


“You Are Worthy accomplishes something rare and powerful in giving equal importance to emotional awareness and financial knowledge in our dealings with money matters. It’s a guide full of information and support that not only leads us to create our own unique financial plan but also brings healing to our money lives.”


—KATE LEVINSON, PhD, author of Emotional Currency: A Woman’s Guide to Building a Healthy Relationship with Money


“This book is what women need—a normalizing, practical, empowering, and hope-inspiring book about money. Kelley Holland warns women of the cost of keeping quiet about finances and gets the conversation started with extremely relatable financial stories from her clients. Her journaling exercises help us start reflecting on our own relationships with money. This book promotes financial consciousness of our past, present, and future, and is helpful for women at any stage of life.”


—JOYCE MARTER, LCPC, author of The Financial Mindset Fix: A Mental Fitness Program for an Abundant Life


“This is a book every woman needs: an encouraging, empathetic guide to taking charge of our finances, one step at a time. Kelley Holland has deep insight into our emotional relationship to money and the financial challenges so many women face daily. With You Are Worthy, she has written a book that empowers, educates, and motivates readers to take action, no matter their age.”


—SUSAN PEPIN, MD, MPH, Clinical Professor, College of Health Solutions, Arizona State University and Chair, YaleWomen


“Every woman who desires to be financially secure needs to read this book! In You Are Worthy, Holland expertly and compassionately reveals why women struggle with money. By teaching the simple fundamentals of making money work for you, she provides judgment-free advice and a practical roadmap on how to embrace a new future—regardless of your age or stage.”


—DEBRA BOULANGER, CEO of The Great Do-Over
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Introduction





Do you remember the last time you had a real conversation with a female friend about money?


I don’t mean a casual exchange about what you spent on something. I mean an honest, in-depth conversation about your savings goals, your salary, your worries about your financial future, your day-to-day money challenges—your actual money life.


If you are like most women, your answer is never. Ever. And this book is for you.


The truth is that most women don’t like to talk about money. Some 61 percent of women said in a 2018 survey that they would rather talk about death than money. When asked, these women may say it is impolite to talk about finances, or they don’t feel knowledgeable. But for many, the underlying truth is that they just feel bad about their money lives.


Even women who are competent and successful in almost everything else they do often feel ashamed of their money habits, unsure where to turn for help, worried about their future financial security, or afraid to learn the true state of their finances.





THE COST OF KEEPING QUIET



Unfortunately, when we keep silent about our financial lives, we wind up carrying our money stress inside. We feel alone with our negative emotions. Our silence causes us pain—emotionally and physically.


It has other costs as well.


When we keep our money lives to ourselves, we never get to find out that many women around us are dealing with the same kinds of challenges. We never learn that some of our closest friends are also lying awake at night worried about their financial future. Often, we don’t learn that our parents are struggling financially until the situation becomes a crisis.


We don’t learn good news either. We don’t find out that someone we know has figured out a great way to stay on a budget. We lose an opportunity to learn about investing together. We fail to learn what we deserve to be paid and how to ask for it. The world of investing remains cloaked in jargon we never learn to decipher.


When we are quiet, it also becomes easier for women’s structural financial challenges to persist, from the gender pay gap to the glass ceiling and the implicit pressure on women to put their careers second and step back to care for children and elderly parents.


This is not to say that we are all a bunch of hapless damsels in distress. Far from it. More and more women are bread-winners, and some women do enter money conversations with confidence and happily take charge of their finances. But there are still many of us—including some breadwinners—who feel discomfort when it comes to our money and hold that feeling inside.


To be clear, women are not to blame for our silence—and certainly not for the persistence of the structural challenges we face, like the fact that we have to work fifteen-plus months to earn what men earn in a year. We start receiving implicit social messages that women are “bad with money” and “bad with numbers” at an early age. Our parents tend to talk to our brothers about money more than they talk to us. Only a minority of states require financial education in their schools, so for millions of girls there is no obvious time when actual education could counteract these forces. What on earth would make women want to expose our resulting feelings and beliefs in conversation?!







TIME FOR A NEW APPROACH


My goal with this book is to change all that.


I promise that by the time you reach the last page, you will feel less alone with your money challenges. You will understand why managing your money can feel so difficult and overwhelming. You will be inspired to take charge of your finances, and you’ll have practical, achievable steps you can take to make your money work for you. You’ll learn how to create a complete savings, spending, and investing plan that can help you achieve your life goals, feel better financially, and live a happier life. You will find yourself ready—maybe even eager!—to talk to other women about money. And when that happens, we will all lift each other up.


The truth is that money is a tool. Just like a computer or a bicycle, it helps you go places and spend your time in ways you value. Like any tool, you need to keep it in good working order, and you can.


So, the first thing I’d like you to do is take a deep breath, sit up straight, and feel a zing of pride. Good for you for taking this first step! And hold that thought about steps. I’ll come back to it later.








HOW THIS BOOK UNFOLDS



This book has three sections, and each one builds on the one before it. By the time you come to each new section, you will be well prepared.





Part one is Believe.



If you are reading this book, I suspect that at some level you just feel … bad about your relationship to money.




	You may be fearful and uncertain about what your financial future holds.


	You may feel disorganized and out of control, but the thought of living differently seems overwhelming.


	You may want to change how you deal with your finances, but you don’t know how to find unbiased, clear information or a trustworthy guide.





I have heard all these feelings and more from women all over the United States.


Truly, whatever you’re feeling about money right now, you’ve got company. Often, women who have these feelings seem to internalize their pain. They start to believe that the reason they have a problematic relationship to money is because they have some personal character flaw.


They don’t. Please, please believe that.


It is also true that you can be better with money. You can feel more confident, knowledgeable, and focused. That’s why you’re here, right?! And the first step to being better with money is (drumroll please) believing that you can be.




	When you trust that you are capable of change, you are much more likely to be successful.


	
When you feel more self-confident and empowered, that alone will help you make better financial decisions.


	And when you have a clear vision for your future, you will be more likely to make it come true.





You will come away from the Believe section of this book with greater awareness of your money mindset and tools to bolster your self-confidence and self-trust. You will also have greater faith in your ability to change and develop financial knowhow and a clearer vision of the life goals your money can help you achieve.








Part two is Learn.



Once your money mindset is empowering and you feel more motivated, you’ll be ready to soak up new knowledge and build skills. That is what you will find in this second section.




	You’ll learn how to take a snapshot of your financial life.


	You’ll learn a clear process for using your money intentionally—and making your intentions stick.


	You’ll learn the (jargon-free) basics of becoming an investor.





That may sound like a lot! But I’m going to be with you every step of the way, and I’ll share tips and tricks to keep you motivated and moving forward.


While you may feel daunted now, you will see that when you learn to do these things one by one, each will build on what came before it. Imagine building a log cabin, stacking log after log until you have a home to shelter you. Your money skills will grow in the same way.








Part three is Build.



By the time you land in this section of the book, you will have made enormous progress developing financial knowledge and skills. Hopefully, you will be feeling better about money as well, with a healthier money mindset and greater confidence.


This third section of the book is where you pull together all that you have learned about yourself and managing your money to create an integrated financial plan that will support you as you reach for your life goals.




	You’ll learn how to create a comprehensive goals-based investing plan to provide for your future security—and for your many current priorities.


	You’ll integrate your month-to-month spending plan with your investing roadmap to create a set of financial supports that can help you live life on your terms.


	You’ll learn how to pay it forward, sharing your new knowledge and skills and supporting the people and causes you love.





All of this sounds good, right? It also sounds like a lot.


In fact, I’m going to guess that if you’re not leaning back with your arms crossed and a frown on your face, you’re feeling as if you could be. Truthfully, this is a big undertaking. But we are going to break down this whole process into manageable, bite-sized steps, and each one will carry you forward.











HOW TO USE THIS BOOK



Each chapter is divided into three sections: where we are now, what we can do, and where we go next.




	
Where we are now will illuminate the source of your financial stress in this area, and the real reasons why this is not just something you brought on yourself.


	
What we can do offers just that: action steps we can take to feel better. You will be writing, looking up information, and making plans.


	
Where we go next will show you how the work you’ve just done will lead you forward.





Will you have uncomfortable moments? Yes. But I will be right there with you. You will finish this book with a clear vision for your future, the skills and knowledge to make your money work for you, and an integrated financial plan that will help you achieve lasting well-being.


You are capable of all this. I am certain of it.







WHY I WROTE THIS BOOK FOR YOU


By now, you may be wondering what makes me think I’m the person to help you transform your relationship to money. Well, for starters, I have a passel of credentials to reassure you. I spent two decades as an award-winning business and financial journalist at the New York Times, Business Week, and CNBC. Before that, I had a brief stint on Wall Street as a securities analyst. I am also a trained coach. I know money, and I know how to communicate about money in a way that is empowering.


But that’s just part of the reason I am writing this book. I’m also doing this because I have been where you are now.


The truth is, I made a whole pile of money mistakes after I finished college, thanks in large part to the money story I created for myself growing up.


My father had a privileged upbringing, but in his twenties, he walked away from a lucrative career to become an academic, at which point his parents cut him off financially and their relationship was never the same. My mother was an editor. As parents, if they talked about money at all, it was to teach my brother and me that life choices should not be driven by finances. I also watched my mother get a deer-in-headlights look when it came to anything financial. Not surprisingly, I came to truly dislike thinking about anything money related. The money story I crafted for myself grew out of what I learned from my parents: money brings unhappiness and fights, and I would not be happy if I based life choices on it.





Running on Empty—Really


You can guess what happened when I finished college and got my first job. I rented an apartment that was too expensive and got a car that made no sense—and then struggled from paycheck to paycheck. One morning, sitting at a traffic light waiting to drive downhill to work, I realized I needed to shift my car into neutral so I could coast down that last bit. I was very, very low on gas—and I couldn’t buy more until I got paid that afternoon.


No doubt some people would have changed their stripes at that point. Not me. Nor did I change my habits even after attending business school and embarking on a three-year journey to earn a Chartered Financial Analyst, or CFA, investment management certification.


At age thirty, my personal financial life was still messy. I did not track my spending, I did not balance my checkbook, I was—as they say—relaxed about paying certain bills, and I was leery of investing in the stock market. Even with all my training and know-how, at an emotional level I was still afraid to engage with my money.


Worse, I felt bad about my money life. I was anxious and ashamed, and I wondered what was wrong with me that I couldn’t seem to put my training into practice. But there I was.







My Inadvertent Enlightenment


What changed?


I fell in love, and we got married.


Soon after, we began planning to start a family, and that is when my lightbulb moment came. I realized that if we were going to bring little people into the world, they would need to be fed and clothed and sent to the best schools we could manage, and that was going to require money. I really, really wanted those things to happen. Finally, with my clear, heartfelt goal in mind, I was motivated to put my money to work.


Bit by bit, I began automating my saving, paying bills on time, and investing my savings with a thought-out plan. It sounds simple, and on some level it was. But to make those changes, I first needed a shift in my mindset. Even with my education and training, the internal belief that money was a powerful tool I could capably use was a long time coming.







Losing My Shame


I believed for years that there was something flawed about me that had kept me from getting my finances in good order for so long. But several years ago I shifted my journalistic focus from financial markets and banking to personal finance. That’s when I realized my past issues with money were not entirely my fault.


As I researched and reported on story after story about women and their money challenges, I started to see that my own former money habits, and the guilt that followed, were present in a lot of other women too—even women with great educations and lots of personal or professional achievements.


Certainly, women’s structural financial challenges were persisting—but so were women’s feelings about money. Even millennial women were continuing to cede key long-term financial decisions to their male partners, and many of them believed their partners just naturally knew more.


I started to suspect that the disabling money mindset I knew so well wasn’t just a personal issue, but something a lot of women struggled with every day. I also realized I was hungry to know more. I interviewed experts, read research studies, and talked to hundreds of women.


It soon became clear to me that even highly successful women had been fed message upon message about our ability (or inability) to manage money. Many of us had internalized those messages, harming our self-confidence, self-esteem, and sense of self-worth. Women did not become incompetent or flighty. Rather, we lost trust in ourselves and our innate talents. That in turn left us with less internal fortitude to push back when financial challenges inevitably came our way, which left us with more financial stress—and the cycle repeated.







Sharing with You


That is why I decided to start a business focused on empowering women financially, starting with mindsets. I earned an advanced diploma in coaching, and now I layer coaching techniques on top of financial education.


Women who work with me don’t just get tips and tricks—they get a new way of thinking about themselves in relation to money. They realize that they truly can take charge of their finances, achieve their goals, and live life on their terms.


With this book, my goal is to help you make that same shift, using techniques I use with my private clients.


But you won’t just be hearing from me. In the pages that follow, you will also find the voices of dozens of women with relationships to money that may be very similar to yours. I collected these stories during a two-year project interviewing more than one hundred women about their deepest feelings regarding money.


You will also find the stories of some of my former clients, where they stood when they came to me, and the ways they grew. I am not sharing the real names of any of these women. I have also omitted any identifying details from their stories. But you will hear exactly what they had to say. These brave, generous women are sharing their stories to help you create your own money success.


Trust me. You are worthy, and you are no longer alone with your feelings about money. You can get to a better place with your finances.










WELCOME TO THE CLIMB


That brings me back to my earlier promise about steps.


I encourage you to think of this whole financial-empowerment process as a staircase, with each chapter a step on that flight of stairs. That staircase leads to a door, and behind that door is the future you want—your ideal vision.


As you work your way through this book, you will be progressing on a path toward a better future, using your money as a tool to get you there. You may get winded at times. You may even need to stop and take a breather. That is fine. I have built in much more than money advice at each step on this staircase. You will find tools and suggestions to renew your motivation, keep your goals in focus, and deepen your self-trust.


So, go ahead. When you need to, put the book down. Pause, reflect, and take stock of how far you have come. I’ll be waiting for you when you are ready to climb to the next step.


Remember: if you keep your goals—your reasons for change—top of mind, they will act like a lantern shining light on your path to well-being.


The British philosopher Francis Bacon wrote that “All rising to great place is by a winding stair.”


That is your mission. Take the first step, and then the next. I’ll be cheering you on. We will get you to the top of the staircase, and the future that awaits you through that door.
















Chapter One

What’s Your Story?











“When my parents fought, it was only about money. Now, I have ‘money is the root of all evil’ in my head. I’m not worried about it until I have to be, until I have a problem I have to deal with, and then I get very stressed out.”


—Sandy, 30s, marketing professional


“I’ve had a lousy money story my whole life, based on the way my parents treated money. They argued about it, and my money story became that money is painful, ignore it, and if you say anything about it, it will get ignored anyway.”


—Megan, 50s, coach


“If you have money you are allowed to do many things, but if you don’t you are stuck. Money becomes everything. When I don’t have money, I feel like I’m doing something wrong. It’s stressful every day of my life.”


—Ruby, 50s, teacher


“I never seem to get money into my investment account. Every month I think I’ll put money in, but I just don’t do it. I think I’m worried about an emergency.”


—Bobbie, 50s, pharmaceutical sales










THE PROMISE


Consciously or not, we all have stories we tell ourselves about money. In this chapter, you’ll uncover your own money story and mindset—your first step in developing a more empowered approach to your finances and achieving greater financial well-being.


Please meet a former client of mine who uncovered her own story.




Anne’s Story, Part One


Anne grew up with a home life that was unstable, and money was often tight. After her parents’ marriage ended, her mother was forced to go to work to support the family. Anne learned to be creative and resourceful because she needed to. That was the state of play that seemed familiar. So, she worked full time while she put herself through college, launched her career, and got married.


On the surface, Anne seemed to have achieved success, even managing to live in a high-cost town with good schools. But to do all that, she was living with little in the way of a financial cushion. Intellectually, she recognized that her situation was precarious, but she self-identified as an intrepid survivor, and she knew her ingenuity had worked for her in the past. She pushed any plans to boost financial stability to the back burner—until a sudden financial emergency upended her life. The family had to downsize, and even with that change, financial security seemed elusive.










WHERE WE ARE NOW


Stories are powerful things, and we humans have used them through the centuries to explain natural phenomena and teach lessons. The ancient Greeks used the story of Persephone to explain the changing seasons. Aesop’s fable of the tortoise and the hare demonstrates that slow and steady can win the race.


Not all stories come from the world right around us, though. Some stories we tell ourselves reflect experiences much earlier in our lives, or values and beliefs we developed early on. And sometimes, we outgrow those stories. Sometimes they just don’t match our current reality anymore.


For many women, that is especially true when it comes to money.







HOW WE CREATE MONEY STORIES


We form a lot of our ideas about money at an early age. Money plays a big role in family life—not because every family is laser focused on making money, but because it can make so many things possible (or not) for families.


Unlike food or a home, though, money is an abstract concept, and as young children we struggle to understand abstract ideas. As a result, we look to our parents’ behavior with money for clues about what to think about financial matters and how we should behave with our own money.


Emily’s parents grew up during the Depression and taught her that “we could fall into poverty tomorrow.” Now, as an adult, she finds it impossible to relax about her finances. “I’m unable to know how I would live without financial anxiety. To me that means being irresponsible or wasteful.”


Emily’s experience is not uncommon. As I interviewed women for my research, I asked them where their money beliefs came from. Some 103 of the 109 women I spoke to pointed to their childhoods.


When we live with a story long enough—for our purposes, a story about money—it becomes hardwired in our mind. We don’t even consciously summon it up. It just becomes our instinctive, default lens for interpreting and responding to events.







WHEN MONEY STORIES NO LONGER FIT


There is nothing inherently problematic about learning to view the world through a parent’s eyes.


Adopting parental money beliefs as children can cause problems, though. (As you saw in the introduction, I have personal experience with this.)


For one thing, young children find it hard to think with nuance. If you have ever heard a young child proclaim that they hate a certain food or they never get to play at a certain park, you know they are thinking in absolutes. Children’s money stories can have the same kind of absolutism. But if we are still telling ourselves those stories as adults, they can cause us stress and anxiety. If we believe we will never be able to retire, that is frightening. If we believe we will inevitably spend more than we intend and go over budget, that can lead to self-blame or even keep us from trying to stick to a financial plan.


In addition, parents are only human, and our parents can have less than healthy money beliefs and behaviors. Our parents may have taken the feast-or-famine approach to money, splurging when times were good and having to scrimp when their luck ran out. They may have argued about money. They may have kept us on a tight leash when it came to spending so that we felt bad about the clothes we wore to school. Any of these could have influenced how we feel about money as adults—and how we behave.


The overarching issue is that a child’s-eye view of money is almost bound to be one that is not empowered. And if we hang onto that view into adulthood, we may be thinking about money—and about ourselves in relation to our money—in a way that does not reflect all the skills and talents we have developed as adults.






“My perception of money is: if I have it, I’m riding super high and if I don’t, I’m the lowest of the low. It’s tied with my self-image.”


—Andrea, 40s, administrative assistant


“I feel vaguely anxious. I just hope I’m doing the right thing. I don’t follow what my investment accounts are doing. I feel like that’s an arbitrary pile of money that I can’t control. I pay close attention to my checking account. I don’t feel completely comfortable.”


—Agnes, 50s, consultant








The truth is, we outgrow beliefs all the time. If you have ever gone to a high school or college reunion where former classmates remind you of things you did or said that seem totally out of character for you now, you have moved beyond a story. Someone might recall that you used to be the class comedian and you may think, “That’s not me!” And it no longer is. Yes, you may have behaved that way in the past—and your former classmates haven’t seen you in years, so they haven’t seen you change—but that doesn’t match who you are today.


If long-ago classmates are out of touch with who we are now, it doesn’t really matter. The biggest impact you’ll experience will likely be a few embarrassing social media posts. But when we carry around money stories about ourselves that are no longer accurate, or even helpful, that is a problem.
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