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			Advance Praise for Passion Struck

			“It’s easier than ever to become complacent or stuck, but John Miles reminds us that we can lead and contribute with intention if we choose.”

			–Seth Godin, New York Times bestselling author of The Song of Significance

			“This book will ignite a fire in your belly! If you’re looking to overcome life’s obstacles, embrace your passion, and cultivate a profound sense of purpose in your everyday life––there’s no better teacher than John.”

			–Kris Carr, New York Times bestselling author, wellness activist, and cancer thriver

			“Passion Struck is a transformative book that empowers individuals to unlock their purpose, find fulfillment, and create the life they’ve always desired. John R. Miles creates the ultimate guide that combines self-discovery, understanding psychology, and taking responsibility for personal growth. Drawing on his own experiences and insights from prominent authorities, John inspires readers to embark on their unique journey of becoming their greatest selves. Passion Struck is a must-read for anyone seeking to unleash their potential and live a life filled with passion, purpose, and authenticity.”

			–Dr. Marshall Goldsmith, Thinkers50 #1 executive coach and New York Times bestselling author of The Earned Life, Triggers, and What Got You Here Won’t Get You There

			“In this pioneering book, John R. Miles shows anyone striving to succeed—be it parents, students, educators, athletes, or business people—that the secret to living life to its fullest is not dictated by talent but a special blend of passion, resilience, and intentionality that he calls ‘Passion Struck.’”

			–Captain Christopher “Chris” Cassidy, retired NASA astronaut, and United States Navy SEAL; president and CEO of the National Medal of Honor Museum Foundation

			“In a time when depression, hopelessness, and loneliness are prevalent, becoming Passion Struck is an even more crucial goal. John R. Miles seamlessly integrates over seven years of research, demonstrating that you can get closer to your self-realization by choosing growth through genuine intentionality.”

			–Scott Barry Kaufman, Ph.D., bestselling author of Transcend and Choose Growth, host of The Psychology Podcast

			“When it comes to being passion struck, John Miles leads from the front. He understands that passion fuels all great success—and this outstanding book will help you find your passion and align with it to fulfill your most audacious dreams. With his formula, you will be unbeatable!”

			–Mark Divine, New York Times bestselling author, retired Navy SEAL, host of The Mark Divine Show, speaker, and entrepreneur

			“Living a life that aligns with your values is a precious gift. But whether it’s our work or our relationships, so many of us are on cruise control…fuzzy on our values, unsure of our purpose, dismissive of our talents. That’s why I love what John’s done in Passion Struck: these pages meet you exactly where you’re at, with heartfelt motivation and clear, concrete steps to actualize your purpose.”

			–Dr. Emily Morse, host of Sex with Emily and bestselling author of Smart Sex

			“We desperately need leaders with passion, resilience, intentionality, and moral character to tackle the complex global problems requiring systems change. In his groundbreaking book, John R. Miles lays out a framework for self-realization and the path to creating a new generation of creative catalysts that can collectively impact the world for the better.”

			–Jeffrey C. Walker, author of The Generosity Network, former vice chairman of JPMorgan Chase, managing partner of JPMorgan Partners, and chairman of New Profit

			“In an age focused on materialism and self-obsession, Miles boldly addresses the path to unlocking our deepest, most unanswered needs: purpose, passion, perspective, resilience, meaning, and self-realization. Passion Struck is a must-read for anyone striving to live life to the fullest and with no regrets.”

			–Dawna Stone, bestselling author, winner of NBC’s The Apprentice: Martha Stewart, health coach, speaker, and entrepreneur

			“We are living in the most unprecedented time of modern history where there is so much nihilism, fear, distrust and anger. John’s dedication and passion to addressing this existential crisis in our society is a key elixir in finding our purpose in the midst of so much suffering.”

			–Dr. Jay Lombard, D.O., neurologist and author of The Mind of God

			“John Miles shines a bright, exquisitely researched light on the mindset required to break free of perceived limitations and take a life-changing leap forward. On top of that, he’ll show you how keep that winning momentum going—no matter what gets in your way. Passion Struck is a tour-de-force of practical, groundbreaking guidance for unlocking your true potential.”

			–Steven Konkoly, Wall Street Journal and #1 Amazon bestselling author of more than twenty books including Deep Sleep, The Jakarta Pandemic, Hot Zone, The Rescue, and Fractured State

			“If you want to reach your full potential and intentionally create the life of your dreams, read this book. It will take you there.”

			–Dara Kurtz, bestselling author of I Am My Mother’s Daughter and creator of crazyperfectlife.com

			“John R. Miles has gifted humanity with an evidenced-based framework to IGNITE passion, AMPLIFY Performance, and UNLEASH Creativity to create and to be the difference we want to see in the world. Let this masterpiece serve as a blueprint to support you on your unique and beautiful path.”

			–Andrew Marr, bestselling author of Tales From the Blast Factory, chairman of Warrior Angels Foundation, and retired Green Beret

			“In these fast-moving, often tumultuous times, wise and effective leadership is critical. John R. Miles’s Passion Struck provides a clear view into how legendary leaders achieve overwhelming success. This is required reading for today’s leaders looking to achieve elite performance and future leaders entering the arena who are looking at the foundational steps to take.”

			–Nir Bashan, author of The Creator Mindset

			“A practical guide to overcoming apathy and discontentment, John R. Miles has distilled the important lessons of how to live intentionally and dance through life with no regrets.”

			–Hilary Billings, CEO and cofounder of Attentioneers, Miss Nevada United States 2013
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			Message from the Author + Dedication

			For Josh and Olivia.

			I am eternally grateful that this book is in your hands. This book’s words culminate a significant portion of my life and career experience. I hope it serves you and others who read it by helping you to express your unique talents, grit, and gifts and to transform your creativity and service to the world in a way that brings you fulfillment.

			Passion Struck is based on concepts and methods that I’ve discovered, implemented, and taught with extraordinary success for more than thirty years. I wrote it to train the next generation of leaders how to deploy their passion and achieve peak performance regardless of their pursuit.

			I’ve given my all to writing this book for you. And I greatly thank all the people worldwide who have inspired me over the course of my career, including the passion-struck leaders who allowed me to interview them during the book’s creation.

			And, so, with a whole heart, I humbly dedicate this book to you, my two children, and the reader. The world needs more trailblazers who find their calling, pursue it passionately, and have a positive impact on the world. Why wait when you have it in you to make a choice, work hard every day, step into your sharp edges, and do something every day that scares you and promotes self-realization? I hope you choose to start today.

			With love + respect,

			[image: ]

		

	
		
			A Note to the Reader

			Passion Struck is a framework for changing your life, and within the pages of this book, you hold the power to embark on a remarkable transformation. Trust in the process, embrace your unique journey, and let Passion Struck be your trusted companion as you unlock the extraordinary potential within you. Together, let us unleash your purpose, ignite your passion, and create an intentional life that truly fulfills you.

			To support you on this exhilarating path, I invite you to explore my blog at www.johnrmiles.com or https://medium.com/@JohnRMiles. There, you’ll find thought-provoking posts filled with insights tailored to help you navigate the challenges and triumphs of intentional living. For more tools and resources to perfect your passion struck journey, visit https://passionstruck.com/.

			Additionally, don’t miss my weekly top-rated podcast, Passion Struck with John R. Miles, where I delve deeper into the principles and practices that will empower you on your quest. Throughout this journey, you’ll encounter QR codes highlighting key insights and sharing additional resources to enrich your experience.

			In this book, we go beyond universal principles and academic studies—we tap into the immense wisdom found in personal experiences. I’ll share inspiring stories from remarkable individuals who have embraced the passion-struck life, serving as beacons of inspiration to guide you as you chart your own unique path toward fulfillment.

			No matter when you read this or where you stand in your life, know that you are in the right place to make a profound choice—to be passion struck. You have every right to shine, and with Passion Struck as your guide, you’ll unleash the brilliance within you.

		

	
		
			Foreword

			Imagine a world where most people wake up each day driven, grounded in their values, and content with their careers, relationships, and well-being. Sadly, that’s not the reality we face. Right now, our world grapples with an existential crisis as countless individuals worldwide question the very meaning and significance of their lives.

			Many of us tie our self-worth to our achievements; you might be familiar with this struggle. I certainly am. Escaping the comfort zone of mediocrity is a monumental challenge. I’ve heard from people who seem to have it all—thriving careers, stable incomes, loving families—yet they can’t shake that sense of disappointment or emptiness. They ache for something more—a profound meaning that’s eluding them.

			Can you relate? Let me be clear—the good life isn’t bad. Many would trade places in a heartbeat. But here’s the question: Is this the life you truly want? Is this the story you want to tell your future self?

			These are the tough questions high achievers ask, and if you’re one of them, I want you in on this conversation. Perhaps you’re already chasing your dreams, living large. You’ve cultivated a deliberate mindset, but you know there’s no “peak.” You crave that extra edge, exploring ways to magnify the impact of your choices.

			Whether you’re stuck, struggling, feeling unfulfilled despite the “good” life, or poised to surpass your current level, you’re in the right place. All it takes is the intentional choice to change.

			Change tends to scare us instinctively. I often say that the fear of success and failure are two facets of the same underlying fear—the fear of change itself. To truly embrace transformation, you must embrace the discomfort and take every necessary step to make that change happen.

			But what awaits on the other side? A life brimming with fulfillment, serving humanity, and achieving your truest potential. Yet, this journey is incredibly challenging. When we think of change, we often focus on the sacrifices, not the gains. We must envision the potential beyond that crossroads.

			The images we craft in our minds wield tremendous power. It wasn’t my first encounter with the show when I stepped onto Shark Tank as a guest shark. I had already visualized myself as a shark for years before it manifested in reality.

			I’ve consistently advocated pushing forward with a bold vision, steadfast commitment, confident courage, and unwavering honesty. So, when John shared his aspiration to help people create the most intentional life possible, I was hooked.

			This book is centered on discovering your core purpose and passion and then taking intentional action toward achieving them. In my life, I steer by the principle of “Burn the Boats,” a magnetic force guiding me through life’s intricate paths. I intentionally gravitate towards those who share these principles, surrounding myself with kindred spirits. When I met John and delved into his book, I immediately sensed that we were united in our mission of empowering individuals to seize their fullest potential, radiating positive transformation throughout the world.

			Every day, I see people achieving remarkable feats. What sets them apart? Their courage to chase their dreams and change lives. Through John’s book, you’ll learn how to apply this mindset to build a life and career driven by purpose, resilience, and deliberate action rather than fear.

			This isn’t just about behavior change. It’s about self-realization. Choosing the unknown. Finding meaning. Becoming your best self, intentionally.

			While many books explore finding your purpose or passion, few guide you in turning it into action. This gap matters because acting on your passion is the most crucial part of becoming Passion Struck.

			Being brave is tough. Fear stalls us. Imagine acting despite it. What change could that bring?

			The good news is that intentionality is like a muscle that grows stronger the more you use it. Passion Struck not only teaches you how to exercise intentionality, but it also provides guidance on taking small, boundary-pushing actions to expand your zone of optimal anxiety. With each action, you’ll feel less fear and more confidence.

			John reminds us that the greatest antidote to many of life’s problems isn’t achievement. It’s taking action. If you desire a limitless life but don’t know how to take “extraordinary” action or the steps to lead you there, this book is for you.

			And that’s an idea worth sharing.

			Be Passion Struck, and inspire on! 

			Matt Higgins

		

	
		
			Preface

			Are you happy with your life? In other words, are you living what you would describe as a fulfilling and satisfactory existence?

			This is a simple question that often receives an instinctive answer: “Yes!”

			But I urge you to dig a little deeper and be honest with yourself.

			I lived what I once thought was a great life, and it most certainly was great on the surface. By all societal standards, I had enjoyed an incredibly successful career. I had achieved my professional goals of becoming a multi-industry CEO, making it to the Fortune 500 C-Suite, a practice leader in a Big Four consulting firm, and a decorated Naval officer. I had earned many awards and recognitions that most would die to have on their resume. And yet, something was missing.

			As much as it seemed that things were perfect, I was, in fact, living life on autopilot. I was like a pinball and directionless. I didn’t love what I was doing. I felt like I was living someone else’s life instead of the one that God had intended for me.

			I had taken the path of what I look back on as a portfolio career, where I was doing multiple things and rising the professional ladder, in jobs that really didn’t inspire me and weren’t my calling. I hid behind the mask of pretense, afraid to confront the stuck points that engulfed my self-identity and restricted my true potential. I was making great money and had all the tangible things life could offer, but I felt lonely, hopeless, bored, indifferent, and lost.

			Why? Because I valued the material and vain things of life, which include money, prestige, and recognition that society gravitates towards, above the crucial aspects that genuinely matter: family, relationships, passion, convictions, values, health, love, and legacy. I was contributing to the fulfillment of other people’s goals but wasn’t pursuing my own dreams. For decades, I had gotten so captured in what I believed I had to do that I stopped listening to my heart.

			And I am not alone.

			As Henry David Thoreau famously said, “The mass of men lead lives of quiet desperation.” He is right. Too many of us are willing to settle instead of intentionally pursuing our dreams.

			Do you ever feel like you are not you?

			We lose ourselves, ultimately relinquish the joy in our lives, and become unhappy because of the hopelessness brought on by unintentional living. This lack of intentionality causes us to spend so much time faking our lives that we forget who we really are. It leads to burnout, fatigue, lassitude, and emotional exhaustion—all the things that I was feeling.

			We define our self-identity by the vehicle we drive, the size of our house, the weight of our purse, our social circle, the media influencers we follow, and the clothing we wear. This revised materialistic version of the “dream life” is causing many to wear the shroud that I wore. It attempts to mask the reality of who we are and causes us to pursue self-centered ambitions instead of people-centered ones to help others.

			Today, fewer people are taking the leap of faith to pursue their dreams. Individuals from the millennial and Generation Z cohorts, who should be leading the charge into a new era of entrepreneurship, are increasingly shunning the idea. The high levels of student and personal debt are often cited as lowering an individual’s propensity to start a business. (Experts have pointed to the spiraling $1.5 trillion student debt1 in the U.S. alone as a major factor.)

			However, I believe that the true underlying issues lie elsewhere: indifference, insecurity, self-doubt, conformity, and entitlement that stem from the systemic exploitation of social norms. Too many of us today are wearing a mask each day and expending significant energy in an attempt to conform to someone else’s expectations of who we should be and what we should strive for. Consequently, our society is increasingly plagued by apathy, complacency, despair, and egotism brought on by the selfish desires for money, comfort, and power.

			This book holds a profound purpose—to break free from the constraints of this flawed system and empower you to build a life and career with unwavering intention. It’s a rallying cry, guiding you towards self-actualization and significance. Within its pages, a movement is sparked—a declaration that a meaningful life is not only possible but well within your reach. Together, let’s ignite this journey towards a purposeful and fulfilled existence.

			Why Should You Listen to Me?

			Over the past seven years, I’ve researched juggernauts from the worlds of technology, sports, government, entertainment, academia, arts, and business to understand their steps to unlocking their full potential. I interviewed many of them on the Passion Struck podcast. These studies and interviews revealed commonalities in how these luminaries approach decision-making, problem-solving, adversity, innovation, behavior change, adaptation, anxiety, and leadership. I combined these findings in each chapter with the personal lessons that I learned over the course of my career, from my failures and my successes.

			Ultimately, the principles that I describe in this book apply to all of our lives. It doesn’t matter where you grew up, where you went to school, or what you have accomplished to this point. Past failures are simply that: in the past. The only way to feel genuinely fulfilled and passionate is to stop hiding who you are. Stop pretending and start showing the world the real you by intentionally choosing to love and cherish yourself and by taking the intentional daily actions to make your dreams a reality.

			I purposefully embrace the word “intentional” to convey a profound truth. To truly live—to transcend mere existence—demands a deliberate commitment to embracing your authentic self and unearthing your deepest desires. It is this unwavering intentionality that propels you towards the fulfillment of your purpose, infusing your being with the tenacity to pursue it relentlessly. Embrace this resolute path, for within it lies the power to unlock the extraordinary and seize the life that beckons you with unwavering allure.

			For many years, psychologists, scientists, and existential philosophers have debated whether we are free to choose the conditions of our existence and discover our true purpose. At the heart of their deliberations lies a fundamental question: Are we bestowed with the freedom to shape the very essence of our existence and unearth our true purpose?

			Though certain attributes may be immutable and circumstances may impose limitations, I hold steadfast in my conviction that our intentional pursuits possess the power to bridge the chasm between reality and aspiration. It is through the unwavering intentionality we infuse into our endeavors that we inch ever closer to the realms of our dreams and aspirations. The pursuit of our passions, the unwavering commitment to our goals, serves as the compass guiding us toward the destiny we ardently seek.

			Being Apathetic Is a Choice; Being Intentional Is a Choice

			Our belief system defines our present and our future. We must recognize that our mindset, feelings, thoughts, and opinions become habitual. What we contemplate today, we risk perpetuating tomorrow, unless we consciously and intentionally embark on a transformative journey, seeking new insights and forging a different path for our thoughts. That is what I hope to provide in this book: information that you can use to chart a new life, based on lessons learned by some of the most inspirational people on the planet. It is my fervent hope that this reservoir of knowledge will illuminate your path, guiding you towards a life defined by purpose, passion, fulfillment, and significance.

			As President Theodore Roosevelt said,

			The credit belongs to the man who is actually in the arena, whose face is marred by dust and sweat and blood; who strives valiantly; who errs, who comes short again and again, because there is no effort without error and shortcoming; but who does actually strive to do the deeds; who knows great enthusiasms, the great devotions; who spends himself in a worthy cause; who at the best knows, in the end, the triumph of high achievement, and who at the worst, if he fails, at least fails while daring greatly.

			Unlocking your purpose and having the intentional willpower to become your best self will allow you to fight your fight and claim your space in the arena of life.

			I hope you dare greatly.

			
			
		

	
		
			Chapter 1

			The Power of Passion, Perseverance, and Intentionality

			People who exercise their embryonic freedom, day after day, little by little, expand that freedom. People who do not will find that it withers until they are literally “being lived.” They are acting out scripts written by parents, associates, and society

			—Stephen Covey

			I want to lead you through a short thought experiment.

			In your mind—or better yet, on a piece of paper—take a moment to write down one or two of your biggest life goals. Take the seat belt off for this one, and really think of which dream, desire, passion, or goal has always been sitting patiently in the back of your heart, longing for its chance to break free and burst into reality.

			Have it written down? Now, flip it over, and write down the answer to the following questions: What is the biggest fear that keeps you from realizing that dream?

			Why do so few of us pursue our dreams?

			Why do we cower from committing to work on something about which we are genuinely passionate?

			Why do so many people, regardless of profession, settle for less?

			Think about it. Jim Collins, author of Good to Great: Why Some Companies Make the Leap…and Others Don’t, discovered in his prominent research that there are very few great businesses and even fewer genuinely inspirational leaders. Carol Dweck, author of Mindset: The New Psychology of Success, explored why so many of us live with a fixed mindset. And Katy Milkman, author of How to Change: The Science of Getting from Where You Are to Where You Want to Be, uncovered that it’s easier to settle for a life that is good enough than it is to make deliberate behavior changes attached to living an intentional one.

			Why? We all know people who are happy with “good enough.” What do I mean by that? The truth is that some people are satisfied with the ordinary.

			For the vast majority, passing through life looks something like this:

			Birth

			Graduate elementary school

			Graduate middle school

			Graduate high school

			Attend college or trade school

			Get a stable job

			Buy a house

			Raise a family

			Pay off the mortgage

			Retire

			Death

			While this overly crude simplification doesn’t do justice to any number of achievements occurring during the span of someone’s actual life, this well-trodden path neatly illustrates the point I’m trying to make: not pursuing our dreams is far from an isolated case.

			The Social Cycle Theory2 argues “that events and stages of society and history are generally repeating themselves in cycles.” And I believe that we are in the midst of a new cycle—just as reeducation was necessary to endure and succeed in the Industrial Age, the same holds for the Information Age. The only difference is that the system stayed the same when this shift happened. According to a 2016 report on economic mobility,3 “Since the 1970s, income inequality has again soared to levels not seen since early in the 20th century. While the economy more than doubled over these four decades, the rising tide did not lift all boats.” There are many reasons for this (greed, money, power, political divide, shareholders). Still, the result of all of this means that once again, people can no longer rely on what’s worked in the past to provide what they need in the future.

			The once-pulsating vitality and indomitable spirit of entrepreneurship, which propelled the United States to the zenith of admiration worldwide, now languishes in a steady, three-decade decline. Numerous studies,4 employing diverse methodologies to gauge the rise of high-growth firms and measure entrepreneurial growth, converge upon a disquieting consensus: the quintessential American dream, once an aspiration that resonated across the globe, teeters precariously at a tipping point.5 It has evolved into an elusive aspiration, becoming something that fewer people can attain, much less hope for. I believe that we are amidst a global emergency for much of society.

			Let’s look at this through the lens of the Kauffman Foundation,6 a non-profit fostering entrepreneurship, which publishes its Kauffman Startup Activity Index that measures startup density. Its 2021 report7 shows that in 2013, the Startup Activity Index was at its lowest point in the past twenty years, and “in the first year of the pandemic, the opportunity share of new entrepreneurs plummeted. It decreased from 86.9 percent in 2019 to 69.8 percent in 2020, representing the largest drop over the past 25 years and perhaps much longer.” The rate of new entrepreneurs from the entire population starting a new business was only 0.36 percent in 2021. The 2015 Kauffman density graph (see Figure 1) illustrates how the decline in startup density actually started more than thirty years ago.

			[image: ]

			FIGURE 1: The Kauffman Index graph8 of startup density,9 or the number of startups per 1,000 firms, doesn’t look like the hockey stick that we might expect to see. Startup density has been decreasing since the Kauffman Foundation started measuring it in 1977.

			A profound revelation emerged from a comprehensive study10 conducted by the Brookings Institution. The findings reverberate with a resounding truth: the startup rate, a barometer measuring the emergence of new organizations as a proportion of the entire business landscape, has plummeted by nearly half since the year 1978. This distressing decline, vividly illustrated in Figure 2 of the Bureau of Labor Statistics’ chart, showcases a stark juxtaposition. The once-vibrant realm of nascent small businesses, the lifeblood of innovation and economic growth, has been engulfed in a precipitous descent since 2005. Conversely, large enterprises, boasting more than 250 employees, surge forth with an inverse and relentless ascent. This stark divergence paints a vivid portrait of an economic landscape besieged by ominous tides of change, as the very foundation of vibrant, agile entrepreneurship crumbles before our eyes. These staggering visuals encapsulate the urgent need to confront this unsettling reality and reignite the spirit of innovation, creativity, and risk-taking that once set our world ablaze.

			Distribution of employment in the private sector, by firm size in the United States 2000 to 2020

			[image: ]

			FIGURE 2: This chart from the Bureau of Labor Statistics11 shows the distribution of employment in the private sector by firm size from 2000 to 2020 in the United States. For this statistic, firm size is calculated by the firm’s number of employees. In 2020, firms with more than 250 employees employed 55.12 percent of the private-sector workforce in the United States.

			“A global emergency” may sound pretty stark, but it’s an accurate description all the same. We are witnessing daily evidence of this as deep social, economic, political, and geographical rifts; economic immobility12 and income inequality13 are causing people to reject or shift traditional values and beliefs. Other key indicators of this global emergency can be observed in the growing decline of work engagement. The Gallup “State of the Global Workplace: 2022 Report” found that only 21 percent of the world’s full-time workers are engaged in and love what they do, costing employers $7.8 trillion in lost productivity.14 And, as a group, only 29 percent of millennials are engaged at work.15 Said another way, nearly 80 percent of the world’s full-time employees loathe their jobs.

			Every day of sitting in the cubicle is another day checked off before the weekend, the end of the month, the next vacation, and, before you know it, retirement. The paycheck provides just enough motivation to get out of bed in the morning but not enough to put in extraordinary effort. Nor is it low enough to give the inspiration to find another job or start a business. So, we have a situation whereby many of us do just enough, nothing more, nothing less, patiently waiting for a chance to do something we actually care about when the time comes.

			However, that time rarely comes, and we reach a point where our efforts no longer mean anything. We feel hopeless in our attempts to overcome these negative situations for the better. So, we sit idle in our current conditions because this perceived lack of control becomes a trained behavior. What we believe is what we become, and when that sets in, we cannot experience joy or optimism in our life.

			Here’s what many people don’t understand: The opposite of joy is not unhappiness. The opposite of joy is the lack of intentionality in our lives, leading to chronic hopelessness. This state of meaninglessness, akin to nihilism, is a dire condition where the very essence of existence loses all significance. It creeps into every aspect of life, work, and society, leaving behind an abyss devoid of purpose.

			The impact of this insidious affliction is far-reaching. It fosters stagnation, indifference, loneliness, and resignation, eroding the belief in life’s purpose and fading memories of brighter days. This profound metamorphosis traps you in a mere existence, falling tragically short of the life you desire. It’s a surrender to hopelessness, and apathy takes hold of your surroundings, severing ties to work, relationships, and the very core of your being. How do you change this narrative? How can you wake up each morning genuinely excited to tackle the challenges that lie ahead?

			The most pressing gap we face today is the skillset gap. Large institutions and governments failed to adapt to the Information Age, leaving millions of people to grapple with the harsh reality of jobs being replaced by outsourcing, automation, robotics, and artificial intelligence (AI). And unfortunately, this trend is only going to intensify.

			These millions of individuals urgently need an alternative way to acquire the essential skillsets and education required to thrive in this new system. It’s time to recognize that we, as humans, are the ultimate adaptation machines, designed to learn and evolve. In essence, each one of us is a new textbook, capable of embracing change and seizing opportunities to make our mark in this rapidly evolving world.

			What Does It Mean to Actually Give a F*ck?

			My apologies for the expletive-laden heading, but I’ve deliberately chosen it for a reason. Many leading authors, most notably Mark Manson,16 continue to espouse that “negativity is the path to positivity” and urge their readers to “ignore every step-by-step system for success.” In both of his books, The Subtle Art of Not Giving a F*ck and Everything is F*cked, as well as in his articles,17 Manson argues that we should f*ck “finding the positives in life” and instead focus on the tolerance and acceptance of the negative experiences. Manson believes that “success is just something everyone has made up, and it is not even real.”18

			I agree with Manson that:

			•“We should be comfortable being different,”

			•“Care about something more important than adversity,”

			•“What matters are a person’s intentions,”

			•“Showing unconditionality by being unconditional yourself,” and

			•“Constantly choose where to put our f*cks.”

			But I couldn’t disagree more on a significant element: passion and purpose should drive your life and your work.

			You should want to live your dreams and strive to develop your abilities and talents fully. If you don’t get passionate about what you’re doing, you’ll never undertake your calling. You’ll become yet another slave to the “do just enough until the weekend” mantra that is trapping so many of the world’s current employees.

			When I think of trying to relate the importance of giving a f*ck, I often find myself thinking of the famous Steve Jobs quotation: “Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do what you believe is great work. And the only way to do great work is to love what you do.”

			Jobs’s critical message here is often overlooked. It’s in the first sentence: “Your work is going to fill a large part of your life…” This realization cannot be understated. As part of one of the biggest studies of occupational health,19 the World Health Organization unveiled that we spend a third of our entire lives at work. Let that sink in for a moment. Apart from sleeping, there is no other activity you will spend more of your life undertaking. What has been the point if you’ve spent that time wishing away each day between weekends?

			Steve Jobs realized this fact early, as have many other passion-struck leaders I’ve had the pleasure of meeting, researching, and interviewing. We’ll delve deeper into what defines a passion-struck leader because there are many valuable lessons that can help to shift our perspective on work and life in general.

			In analyzing the data and insights provided by those I’ve studied over the past seven years, I have developed several key concepts from my interviews, research, and observations. During my lengthy investigation, I also found that several factors I’d expected to influence my results or to be common trends were less significant than I would have thought. Surprisingly, some of these dynamics that did not affect a passion-struck transition included heritability, wealth, IQ, school grades, aptitude, and birth zip code.

			Suppose those factors didn’t influence that transition from run-of-the-mill to unstoppable juggernauts of their respective industries. What are the secrets behind their rise to prominence and becoming passion struck?

			What Defines Those Who Become Passion Struck?

			In her groundbreaking book Grit: The Power of Passion and Perseverance, Angela Duckworth concluded that grit (the combination of passion and perseverance) matters more than talent.

			Her theory is that “when you consider individuals in identical circumstances, what each achieves depends on just two things, talent and effort. Talent—how fast we improve skill—absolutely matters. But effort factors into the calculations twice, not once. Effort builds skill. At the very same time, effort makes skill productive.”

			She illustrates this through the formula

			talent x effort = skill and skill x effort = achievement.

			Her study of grit started at the United States Military Academy, examining why some cadets graduated and others failed to do so. She concluded after years of research that it was because of grit. And, I won’t argue that grit plays a significant part in determining that outcome. However, I can speak to and observe this through a different lens: one of first-hand experience.

			I graduated from a similar institution to West Point—the U.S. Naval Academy. And, I had the perspective of being a member of the Brigade Honor Staff, overseeing the largest cheating scandal20 in the institution’s history. That experience taught me a fundamental lesson: It is not the mega-events in our life that define us. Instead, it is the infinite tiny moments, those critical micro choices that occur daily and how they alter our mindset and behavior, that matter the most.

			The Naval Academy’s purpose is “to develop Midshipmen morally, mentally, and physically and to imbue them with the highest ideals of duty, honor, and loyalty.” Like the West Point cadets, the Midshipmen learn to consider the choices they make carefully because once they graduate, their lives and the lives of those they lead depend on them.

			When I started to think about this experience through the lens of everyday life and to research visionaries, creators, athletes, founders, and game-changers, a light bulb went off. As I examined Duckworth’s formula, I found that an essential input was consistently missing: intentionality.

			In other words, if we know what our ultimate goal is (graduating from the Naval Academy or West Point and becoming an officer), then we need to pursue the daily actions to get there and identify the impediments in the way of that goal and eradicate them. And the only way to do that is by being intentional. You can have all the grit in the world, but if you are not deliberate in deploying it, you will never reach your full capabilities. Also, suppose you are not intentional with your core values. In that case, you will cheat yourself, as hundreds of Midshipmen of the Class of 1994 did on the Electrical Engineering final exam.21

			In writing, a transition is a word or phrase that connects one idea to another. This connection can occur in a paragraph or between paragraphs. These transitions are used to show how different subject matter is linked to other subject matter that you’re relating to the reader and how the reader relates to the overall theme of the blog post, paper, or book you’re writing.

			Like these transition points in writing, we have transition points connecting important life events that are intrinsically tied to our intentions. Whether it’s evil, good, desire, meaning, worry, doubt, achievement, frustration, or the direction of our lives, all of it is decided in daily micro choices to which we pay little attention.

			Yes, Duckworth is correct in her observation that grit is one of the core attributes possessed by those cadets who graduate. Still, they also had something equally important, if not more critical: intentionality.

			Being intentional helps you to comprehend the importance of what you aim for in life and directs your behaviors and actions to help you achieve it. Just as essential, it enables you to understand what you’re not aiming for. Intentionality gives you greater clarity around your aspirations and takes the guesswork out of where to invest your focus and time. This intentionality makes the difference between someone achieving self-realization versus achievement alone.

			During the Passion Struck podcast interview with Katy Milkman,22 who co-founded the Behavior Change for Good Initiative with Angela Duckworth, I stated: “I can have all the grit in the world. However, I will not reach my end goal if I don’t know how to drive it intentionally.” I then asked Milkman about her view of the statement, how she thought that Duckworth would respond, and about her opinion on the importance of intentionality in behavior change. Milkman explained:

			Hanging around Angela [Duckworth], I don’t think she would say grit is the only ingredient. It’s just one ingredient that seems important to success and that she’s studied. And she’s done a lot of work on situation modification with James Gross, Ph.D., a brilliant psychologist at Stanford University. And I think she also thinks that’s a very important component of success. Situation modification basically means intentionality—having a recognition that if my situation isn’t going to support my goals, then I need to change it.

			Milkman continued:

			I think, in that sense, she [Duckworth] would certainly agree that it’s intentionality—having an understanding of your purpose and how to best approach it is going to be another important ingredient to success. I certainly agree with it. And it’s part of the reason I wrote the book How to Change. I felt like science had given us a lot of insights into what we could do if we had an intention and a goal that weren’t clearly enough articulated to a wide audience and best use case limitations, and so on. So, I think both Angela [Duckworth] and I would agree with your premise.

			This experience and observation led me to define a theory on why some achieve the realized self while others do not. I wrote volumes of diagrams and comparisons and reviewed data that test this theory, thinking about it, sometimes alone and often bouncing it off colleagues and family. The result is two simple equations that build on Duckworth’s work and add a crucial element. Here they are:
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			FIGURE 3: The Theory of the Psychology of Self-Realization.

			The theory of the psychology of self-realization says that self-realization depends on passion, perseverance, and intentionality when considering people in identical situations. Grit, the strength of character—absolutely is essential. But it is not the only factor in the calculation. The Second Law of Thermodynamics is one of the most fundamental laws of nature. It says that as energy is transformed or transferred, more and more of it is wasted. The Second Law of Thermodynamics also states that in any closed system, that system will move towards entropy unless you inject energy.23 Another way to think about this is that if you have a goal, you have to put energy into the inputs during the micro choices in life to achieve the outcome you want, or you will encounter inertia. That is what it means to have intentionality—to direct our mindset, beliefs, and actions in alignment with our character, goals, and core values.

			And that is what it means to be passion struck. Becoming passion struck isn’t a destination. It is the never-ending pursuit of harnessing all that you are in the service of realizing your best self, so you can help to elevate the bar for the rest of humanity. It is the journey to self-realization through passion, perseverance, and intentionality.

			Essentially, those who are passion struck are so fervent about their calling that they have the grit and intentionality to pursue it to the ends of the earth and fulfill their purpose—even if that means potential financial, reputation, and career peril. Those who are passion struck address the novel problems impacting society. They intentionally align their values with what best brings them bliss.

			Those Who Are Passion Struck Obsess over Their Calling

			Passion might feel like a term that wouldn’t receive much attention from many prominent leaders, but having met some of the most influential leaders in the world today, trust me when I say that couldn’t be any further from the truth. These leaders obsess about what they do; more precisely, their lives are intentionally fixated on the problem they are trying to solve. It keeps them up at night, dominates every conversation, and drives them to achieve their aspirations no matter the obstacle or the number of times they fail.

			During one encounter with Salesforce founder Marc Benioff in 2010, I began to finally pierce the veil guarding the barrier to becoming passion struck. I was fortunate to spend a great deal of time with Marc over a few years as we toured cities across the globe to promote the power of cloud computing. During one of our conversations, I asked him what gave him the impetus to launch what would become the world’s most prominent customer relationship management (CRM) software and cloud-computing company. I was intrigued by his answer:

			I had it pretty good before starting Salesforce. I interned for Steve Jobs during college, and after graduating, I joined Oracle. Over the next four to five years, I got my head down and worked my way through various corporate roles on the sales, marketing, and product development side. At 23, they named me Oracle Rookie of the Year. By the time I was 25, they had made me a millionaire. A year later, they made me a vice president.

			Stunned by what was apparently such an abundance of success at Oracle, I asked the obvious follow-up question, “So what happened? Why leave?” Marc paused for a few seconds to stew over the matter before answering with astonishing brevity: “I didn’t feel fervent about what I was doing, and I knew I wouldn’t be happy and fulfilled unless I pursued my passion.”

			When pressed further, he explained:

			After 13 years at Oracle, I still felt unfulfilled and was itching to try something else; I just didn’t know what. So I asked Larry Ellison, the founder and CEO of Oracle, if I could have his blessing to take a sabbatical. I then spent the majority of the next year traveling. I spent a great deal of time in Hawaii in particular, where I studied meditation in depth.

			I wanted to harness the power of meditation to try and discover an idea that would inspire my genuine passion. Hour after hour, I sat there, contemplating problems within the software industry. After taking a swim with a pod of dolphins, it suddenly came to me. Why do software companies force their products onto clients’ servers? What if they could access applications on a centralized cloud-based server, literally whenever or wherever they want, just by using their browser? In other words, what if a company could sell software as a service rather than a product?

			And that was it. Benioff had found the key to what I was searching for.

			It turned out to be a difference-maker for Marc Benioff to pursue his passionate obsession. After much time spent on reflection, he now had a problem (in his case, pursuing cloud computing) that became his life’s calling. Countless setbacks (such as the dot-com bubble), numerous battles (including with his old boss Ellison), and innumerable sacrifices later, he had created the world’s most prominent software-as-a-service (SaaS) company in the world.

			How? He became passion struck.

			This example perfectly illustrates the power of passion and perhaps why those who are genuinely intentional in life leave others behind. If we followed Mark Manson’s mantra of not building a career about which we are passionate, we would have far fewer innovators in our time. The Marc Benioffs of this world wouldn’t exist. They would have simply stuck with their well-paid, agreeable jobs and done nothing to threaten the security of their corporate cubicle existence.

			Marc Benioff took a leap of faith based on his purpose with passion, perseverance, and intentionality. It’s a decision that’s been paying dividends ever since. But not everyone makes that decision.

			Do You Have What It Takes to Become Passion Struck?

			In a word, yes.

			You might wrongly assume that you shouldn’t be passionate about something because you feel uncomfortable about potentially hitting the dizzying heights that the likes of Richard Branson, Oprah Winfrey, and Steve Jobs experienced. But in my view, passion should not be viewed in that paradigm. You don’t have to be a famous billionaire to be passion struck. That’s not what the term exclusively predicates.

			If you feel that you are ready to listen to your inner voice and take the first step on the journey toward becoming a growth-seeker of tomorrow and “expanding your freedom,” below is a framework you can use as a roadmap to your success. I created it using a combination of my seven years of research on peak performers and the lessons I learned over my thirty-year career on how to achieve personal fulfillment.

			The twelve-step framework applies six distinct mindset shifts and six fundamental behavior shifts (in your character and beliefs) that you’ll need to embrace to reach your goals. Some will have to be tackled early in your journey, while others will act as epiphanies late in your development. There is an order to these steps, and some can occur concurrently. These steps underpin a personal journey. The same one that the leaders before you undertook to unlock an intentional life.

			The Passion Struck Framework: The Twelve Steps to Unlocking an Intentional Life
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			FIGURE 4: The passion-struck framework: : Twelve steps to unlock the intentional life.

			In Part One, I outline the key mindset shifts, which consist of six steps:

			1.Mission Angler

			2.Brand Reinventor

			3.Mosquito Auditor

			4.Fear Confronter

			5.Perspective Harnesser

			6.Action Creator

			In Part Two, I detail essential intentional behavior changes for aspiring passion struck individuals:

			1.Anxiety Optimizer

			2.Originality Embracer

			3.Boundary Magnifier

			4.Outward Inspirer

			5.Gardner Leader

			6.Conscious Engager

			Subsequent chapters explore deploying these shifts in your life using the “psychology of progress.”

			We will start by analyzing billionaire Jim McKelvey. Although McKelvey may not be a familiar name, he is a modern entrepreneur and artist who co-founded the financial-services platform Square and the non-profit LaunchCode. He is now working on a new venture called Invisibly, where his passion-struck obsession is disrupting the current publishing industry paradigm.

			It is important to recognize that each individual possesses the innate potential to achieve extraordinary feats. However, it is crucial to acknowledge that the path to becoming passion-struck is not for the faint-hearted; it necessitates unwavering dedication to self-improvement and a resolute pursuit of your own aspirations. Not everyone is suited for the journey of becoming passion struck, as it demands a high level of commitment and unwavering personal agency.

			The likes of Marc Benioff are few and far between for a reason. Nevertheless, by embracing the principles contained in this book, you gain a methodology for making informed decisions that can propel your personal or business accomplishments to unprecedented heights. Embrace the power to reshape your narrative by cultivating and relentlessly pursuing your passion with unwavering determination and intentionality. Allow it to serve as the unyielding force that propels you forward every single day, infusing your life with a sense of purpose and fulfillment. Embrace your passion, wield it as a compass in the pursuit of your dreams, and let its radiant light guide you towards a future brimming with purpose, accomplishment, and self-actualization. Like the leaders profiled in this book, I have succeeded and experienced personal breakthroughs, as well as had significant setbacks on other occasions. In the end, the measure of our lives is determined by the choices we make. They are intrinsic to our ability to face the future and stay steadfast in our resolve to recognize our why and live intentionally.

			As I’ve said before, when all is said and done, your life’s work leaves an indelible mark on your legacy.

			It’s up to you to decide how much you care.

			My resolute motto is simple yet powerful: Make a choice, make it happen, and work every day intentionally towards whatever that goal is. Step into the sharp edges, do something that scares you, don’t pull away, and don’t overthink.

			Imagine what our world would look like without leaders willing to make decisions, step forward into the unknown, and intentionally decide that fear wouldn’t stop them. It is through the visionary actions and transformative mindset of our world’s greatest thinkers and industry trailblazers that momentous movements and inspirations have been birthed. How did they achieve such awe-inspiring feats? By orchestrating a profound shift in both their mindset and behavior. Will fear arise with sharpened blades ready to attack? Absolutely. While it is normal to be afraid even when we feel ready, when we face our fears with passion, perseverance, and intentionality, we will see that there really wasn’t much to fear.

			At the beginning of this chapter, I asked you to write down the most significant fear(s) that keep you from realizing your dream. Now I ask you: Will you allow your fears to stop you, or will you face and overcome them?

			Remember, the greatest gifts we have to offer are our chosen impacts on the world, loved ones, and ourselves, and we must not allow anything to stop us from giving them.

			
			
		

	
		
			Part 1

			Mindset Shifts—How Self-Realizers Need to Think

		

	
		
			Chapter 2

			Mission Angler—Muster the Power to Do Something Great
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			Passion is energy. Feel the power that comes from focusing on what excites you.

			—Oprah Winfrey

			Apathy is the enemy of passion.

			As humans, we often shy away from making waves, falling victim to the herd mentality. It is similar to an angler who gets the lucky drop when he sees a shoal of fish gather. Similar to these fish, many individuals drift through life without daring to challenge their status quo. They hit their modest targets, create a comfortable life, but deep down, they know there’s more to achieve.

			We daydream about success, admiring business titans, athletes, and entrepreneurs, but we fail to realize that they are not fundamentally different from us. They simply mustered the courage to do something different. They found purpose and pursued passion, making their visions a reality.

			Like you, they craved a sense of purpose; they yearned for a passion-filled life. And yet, while so many sit idly as years and decades pass by, they overcame their fear of failure and the unknown and took the first step along their journey to becoming passion struck. What empowers these individuals to go to such lengths is a deep, underlying sense of purpose. They set out to solve a novel problem. They make the problem personal and aren’t satisfied until they turn their vision into reality.

			Several years ago, I held a prominent position in the C-suite of a large corporation. I found myself surrounded by exceptional individuals, masters of their craft. The experience was undeniably enriching, yet a gnawing restlessness began to stir within me. The work had lost its vibrancy, its spark, and I yearned for something more—a realm of boundless growth and self-discovery. In the depths of introspection, I pondered what the truly ambitious would do in my shoes, and it was then that the notion of seeking guidance from a career coach took root. 

			Little did I know that this decision would become one of the best decisions I’ve made. In this hour of soul-searching, my coach unveiled a priceless metaphor. He encouraged me to become a life crafter and to envision my life as a stool—a structure supported by multiple legs. But herein lay the revelation: my stool only had one substantial leg—the relentless grind. While it met my material and lifestyle needs, it failed to nourish me holistically, leading to burnout and a loss of passion. I had become disengaged, apathetic, and hopeless.

			The coach then asked me to consider adding another support leg to my “life stool.” “In fact,” he said, “think about adding multiple new legs!” I didn’t know what to say. I’d never really thought about things from that perspective. It was an entirely novel way of perceiving my life. By life crafting the way I wanted my life to be, I could infuse passion into all areas of my life rather than sporadically seeking it outside of work. Inspired by this insight, I proceeded to create five legs on the stool, symbolizing different facets of my life: emotional health, physical health, mental health, spiritual health, and relationship health. The choice of these five legs can vary for each individual, but viewing it in this manner showed me that I needed to dig deep to identify areas in my life where I felt stuck.

			This shift in perspective allowed me to recognize that I had the power to craft my life differently. It was a call to dig deep, identify areas in my life where I yearned for growth, and muster the determination to make a change. The notion of becoming a mission angler in all aspects of my life took hold, propelling me towards a new sense of purpose and fulfillment. The power to do something different lies within each of us, waiting to be unlocked and harnessed to create a life of purpose, joy, and meaningful impact. Let’s now examine the science of life crafting.

			Unleashing the Science of Life Crafting: Unlocking a Purpose-Driven Life

			Life crafting, akin to the mission angler, is an active process that entails reflecting on your present and future life, setting goals in crucial areas like relationships, career, and well-being, and taking concrete steps to shape your life according to your values and aspirations. It serves as a dynamic framework that empowers individuals to explore and align with their life’s purpose.

			The profound research24 conducted by psychologist William Damon emphasizes the crucial role of purpose development in shaping a fulfilling life. Damon’s extensive work reveals that purpose arises through a blend of introspection, exploration, and wholehearted dedication to pursuing goals that resonate with one’s core values and passions. By embracing the principles of life crafting, individuals gain the tools to intentionally design a life that reflects their deepest values and brings them true fulfillment.

			On the Passion Struck podcast, I discussed life crafting with Hal Hershfield, a renowned behavior scientist and expert in the science of the future self at UCLA Anderson School of Management. During our conversation, I delved into the impact of a lack of purpose on our future selves and how we can transition from fearing our future to fulfilling it.

			As Hershfield explained,25 these questions ultimately revolve around our “big why”—the driving force behind our aspirations and actions. Without a clear sense of purpose, it becomes challenging to envision where we want our future selves to be. It’s akin to desiring more money in the future without a clear understanding of how we intend to use it.

			Hershfield describes it in this way, “On some implicit level, having that bigger-picture purpose in mind may be really helpful when it comes to envisioning what my future self will be doing. And thinking more deeply about how the things I’m doing right now will impact that person.”

			Having a broader purpose in mind helps us envision our future selves more vividly and contemplate how our present choices shape that person. By embracing a deeper understanding of our purpose and considering how our current actions contribute to our future selves, we can embark on a transformative journey towards fulfillment and create a more intentional and meaningful future.

			Furthermore, research in positive psychology, led by scholars such as Martin Seligman and Carol Dweck, supports the idea that intentional life design plays a vital role in enhancing well-being and fulfillment. Seligman’s concept of “positive psychology” emphasizes the importance of engaging in activities that leverage personal strengths and promote a sense of meaning and accomplishment. Dweck’s groundbreaking work on mindset26 highlights the significance of adopting a growth mindset, where individuals believe in their capacity to develop and grow, enabling them to embrace challenges and persevere in the pursuit of their life’s purpose.

			Through this intentional exploration and goal-setting process, life crafters align their actions and decisions with their values, passions, and purpose. They make deliberate choices that steer them towards a life that is congruent with their authentic selves. This intentional approach enables individuals to prioritize what truly matters to them, rather than being swept along by external pressures or societal expectations.

			Life crafting also involves making concrete plans and taking actionable steps towards desired outcomes. Individuals identify the necessary resources, skills, and support systems required to manifest their vision. By actively pursuing their goals, life crafters cultivate a sense of agency and ownership over their lives, embracing responsibility for their own happiness and fulfillment. Let us delve into the connection between life crafting and the power to enact change and do something different.

			The Power to Do Something Different

			Today’s digital world is more competitive than ever,27 yet large and small businesses alike find it easier to stick with familiar ideas, procedures, and ways of doing business. Inertia kicks in. Following unwritten rules or guidelines in an industry or sector because “that is the way that things have always been done” seems like the path of least resistance. A recent study released by McKinsey Global Institute reports that roughly one-fifth of the global workforce will be affected by the adoption of AI and automation, with the most significant impact in developed nations, such as the U.K., Germany, and the U.S. In 2022, 50 percent of companies in developed nations believed that automation will decrease their full-time staff, and by 2030, robots are expected to replace 800 million workers worldwide.28

			In the face of impending societal and work environment changes, cultivating a relentless thirst for personal and professional advancement becomes paramount. Embracing a learning mindset that eagerly embraces new knowledge, hones fresh skills, and readily adapts to ever-evolving circumstances is the key to becoming a mission angler and flourishing amidst the transformative tides of change. Thriving in this era demands unyielding commitment to the continual development of one’s abilities, leaving no room for complacency. That is, a passion for continually learning new skills and adapting to new environments. Allow me to make this abundantly clear as we embark on your journey: Succumbing to the allure of familiarity and complacency is simply not an option for those who are passion struck. Embracing the status quo is fundamentally incompatible with crafting a life brimming with purpose and ignited by unbridled passion. While some individuals may find solace in coasting through the current climate, those who are truly driven by passion yearn for something greater. They refuse to settle for mediocrity and tirelessly strive to exceed their own expectations, pushing the boundaries of what is possible.

			Fortunately, a significant number of individuals refuse to settle for mere mediocrity. They yearn for crafting their life with a profound sense of purpose that drives them each morning, propelling them relentlessly towards their life’s ultimate goal. These individuals challenge conventional norms, shatter the shackles of apathy, and cannot rest until they have realized their hidden potential. Instead, they embrace the razor’s edge, fearlessly confronting their deepest anxieties with an unwavering determination to achieve greatness. But how do they accomplish this remarkable feat? They craft a mission that is truly worth pursuing.

			The glossy images of celebrated business icons gracing magazine covers inspire us to contemplate what it would be like to embody their level of success. However, the psychological pressures we face cannot be vanquished overnight, and if we’re not cautious, we risk remaining trapped in our old habits, where the yearning to become a true game-changer is overshadowed by fear of failure or fear of the unknown.

			Do you want to look back on your life and lament:

			“I wish I had taken that risk,” or “Wouldn’t it have been cool if we actually executed that crazy idea?”

			No. Of course not!

			Ultimately, it’s about harnessing the power to do something different. That’s the true game-changer. Even though the road to different may be full of hidden obstacles or what feel like overpowering fears, different is what is necessary to get where we want to go. There’s no better person to talk to about mustering this power of doing something different29 than Jim McKelvey,30 the co-founder of Square. Though Jim McKelvey may not be a household name, he stands as a testament to the extraordinary achievements that can be attained by embodying the spirit of a mission angler.

			Naturally, I wanted to hear what he had to say about how we could tap into that same kind of power.

			An Extremely Impressive Entrepreneur

			Ever since he was a child, Jim was interested in entrepreneurship and technology. In his earlier days, he wrote and published a handbook on UCSD Pascal and Apple Pascal.31 Along with his technological interests, Jim’s various jobs early on in his career included glassblowing, contracting for IBM, and founding a CD-cabinet manufacturing company called Disconcepts.

			Jim was an essential force behind several different startups that he still owns.32 Arguably, the most notable startup is Square. Along with Twitter co-founder Jack Dorsey, Jim created this game-changing startup that powers countless numbers of small businesses. While Jack designed the software for Square, Jim designed the hardware,33 including Square’s famous credit card reader. The hardware was so impressive that not only has Square grown to be a $17.5 billion company,34 but the design of Square’s credit card reader has been inducted into the Museum of Modern Art in New York City.35

			We might all agree that co-founding one multibillion-dollar company would be enough for any one career. Yet Jim has been an essential force in a number of different startups. Before Square, Jim was a co-founder of Third Degree Glass Factory,36 a glass-art education center and studio in St. Louis. In 2012, he and several St. Louis-based entrepreneurs founded Cultivation Capital,37 a venture capital firm that focuses on early-stage companies in life sciences, software, and agricultural technology. His nonprofit LaunchCode,38 whose mission is to foster new talent and create pathways for employment and on-the-job training, was next. Last (but not least), Jim went on to found Invisibly,39 which provides users with the tools and power to choose how they want to experience the digital world.

			It’s hard to imagine how one man could do more, but Jim is also a director for MoneyOnMobile, Inc.,40 which helps Indian citizens and residents to pay for goods and services through their smartphones, and was appointed as an independent director of the St. Louis Federal Reserve.

			What sets McKelvey apart is his ability to see beyond the conventional and envision a better future. He embodies the qualities of a true mission angler—a visionary who recognizes that true greatness lies in determination, taking risks, and pursuing a purpose that is larger than oneself. McKelvey’s journey serves as an inspiration, reminding us of the power we possess to make a meaningful impact when we wholeheartedly commit to our mission.

			Transformational Leadership and a Sense of Purpose: Insights and Advice

			Jim’s resume is certainly impressive. He has been the leading force behind startups that we take for granted today. Whether you purchase coffee at your favorite coffee shop or a new pair of jeans from a local boutique, you’re likely using a product that Jim created. His impact extends far beyond mere financial success. McKelvey’s ventures have had a profound influence on industries and communities, creating opportunities, jobs, and transformative solutions.

			How did Jim find the power to do something different?

			Well, there’s some good news—and some bad news. We’ll start with the bad. There is no defining playbook or guide that can help everyone. If there were such a manual to invoke us all to muster the courage to do something different, we’d all be doing it. And then, how different would it be? If you found a trading or investing edge that worked every time and was accessible to everyone, your edge would no longer be an edge. It would simply disappear.

			On the other hand, the good news is that Jim’s journey offers some key principles and strategies that we can all include and leverage in our lives and careers to drastically increase the chances that we find the power to do something different.

			Relying on an Overarching Sense of Purpose

			During my discussions with Jim, I was struck by how often he talked about his “sense of purpose.” The goal of doing something that has never been done before. Of taking a vague idea, one that may even have surfaced in the minds of others, and bringing it to fruition. It’s the drive behind the idea that exemplifies what makes someone passion struck. Whether it’s finding a solution to an identified problem in life, or one identified in the marketplace, with the problem and sense of purpose at hand, these leaders find the courage to try things that have never been tried before.

			In essence, the passion-struck individual possesses an unwavering commitment to problem-solving. They are driven to disrupt and challenge the status quo, using their energy and determination to bring about meaningful and substantial change in the world, even in uncharted territories. What fuels these individuals to go to such extraordinary lengths is their profound sense of purpose. They internalize the problem, making it deeply personal, and remain unsatisfied until they transform their vision into tangible reality. Their relentless pursuit of their mission sets them apart, propelling them to take bold actions and create a lasting impact.

			That is precisely what Jim McKelvey did when he and Jack Dorsey created Square. The origin story of Square is well-known.41 Jim and Jack came together after Jim lost a sale for his hand-blown glass art because he had no way of accepting credit cards. While most other entrepreneurs would have simply thrown up their hands and kept on with the way they were doing things, the experience gave Jim and Jack pause. They weren’t satisfied with the status quo. How could they implement a way for small business owners and entrepreneurs to accept credit card payments? And how could they do it in a way that was seamless and easy to use?

			Their clear purpose fueled the creation of Square, as they wholeheartedly focused on finding solutions and navigating significant obstacles, shaping Square into what it is today. Similarly, Invisibly aspires to revolutionize the online experience for readers, offering greater personalization and engagement, while also empowering publishers with improved monetization strategies.

			McKelvey explains his distinctive approach42 this way:

			For unsolved problems, we don’t have experts, we don’t have something that we can copy, and because we can’t copy it, we are left to discover new solutions. The problem with those new solutions is that they tend to create new problems. So what happens—in these companies especially, but also just in general—is that you kind of solve the problem and then you create another problem, and that problem then requires the process to be repeated.

			Nothing stops transformational leaders with a sense of drive and purpose. And change can reach societal levels as well, helping to make the world a better place.

			Look no further than the remarkable example set by Gary Vaynerchuk, a true titan in the entrepreneurial realm, who, much like the illustrious Jim McKelvey, has personified the essence of unyielding purpose throughout his awe-inspiring journey. Driven by a deep-rooted passion for business and innovation, Vaynerchuk’s sense of purpose became evident when he took charge of his family’s wine business. With an acute ability to perceive future trends, he recognized the transformative potential of e-commerce and digital marketing. Guided by his purpose to revolutionize the industry, he fearlessly ventured into the online landscape, propelling the wine business to unprecedented heights.

			But Vaynerchuk’s purpose-driven mindset didn’t stop there. Driven by his relentless desire to create meaningful change, Vaynerchuk founded Vayner Media, a trailblazing digital marketing agency. His visionary instincts led him to foresee the power of social media and content marketing, empowering brands to navigate the digital revolution.
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