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INTRODUCTION

			
THE TRANSFORMATIVE POWER OF PURPOSE

			The search for purpose and meaning is fundamentally human—the unifying trait of our species. 

			Our yearning for purpose begins (to many new parents’ dismay) as soon as we learn language. As I write these words, my two-year-old has just learned the immense value of questioning to make sense of the world. It comes as no surprise that like countless other toddlers, he incessantly asks, “Why?” 

			These three letters represent, in my view, the most powerful question in human language—and the hardest to answer. When we ask why we seek a reason, a justification for the existence of whatever we’re inquiring about. We seek a purpose. 
But the answer to why is perhaps more transformative than the question. When we ask why of ourselves or our organizations, the answer is our purpose. Purpose is our reason for existence, the answer to the question: Of what use are we to the world? 

			When stated clearly and enacted consistently, purpose has the power to unite, compel, engage, and transform our lives, our organizations, and the world. 

			The Need for Purpose

			The need to share the ideas and research in this book came from listening intently to our future leaders in high schools and universities, organizational leaders, employees in diverse occupations, and researchers dedicating their life’s work to better understanding human motivation and thriving.   

			And what I’ve heard is clear: People are longing for purpose more than ever in school, work, and life. 

			And I’ve also uncovered critical tensions. While human beings are wired for purpose (or why), our systems and institutions continue to be motivated by and obsessed with results (or what). 

			For instance:

			
					While researchers find that students perform better when they know the other-centered, larger purpose of a task, we still measure them by arbitrary grades and degrees.

					Even though we know that existential confusion is one of the leading causes of clinical anxiety and depression among college students, institutions increasingly tout high starting salaries and job placement statistics to lure and motivate students.

					While we know that people generally want to contribute to some greater good in society and have a natural desire for meaningful work, we still  overwhelming measure them by quotas and targets, and we judge their worth with money alone. 

					And even though we know from extensive worldwide research that people generally work for more than money and benefits, workplaces are in a race to offer the best salaries, the best benefits, and the most ping-pong tables and slides in their offices. 

			

			Such tensions might partly explain why the Gallup organization repeatedly finds just 13 percent of the world’s workforce likes going to work, despite the rise of popular books and research on employee engagement, organizational culture, and motivation. Or why the upcoming millennial generation will hold more jobs over their lifetimes than previous generations. Or why depression and anxiety among college students in the job-placement era are increasing. 

			These tensions are precisely why this book exists: to help people tap into their own and others’ natural desire for purpose and to change our systems, institutions, and lives to unleash the researched power of purpose. 

			About “The Invisible Leader”

			This book is personal for me. 

			My own story of being purposeless and a chance encounter with a purposeful cab driver, which I’ll get to in a later chapter, led me to write these very words. 

			I saw the existential confusion and pressures to achieve and acquire “things” inflicted on college students when I worked in higher education for nearly a decade, and I continue to see them now, teaching and conducting research as a PhD student at a large research university. In my work as a speaker and trainer for a wide variety of organizations, from nonprofits to Fortune 500 companies, I have found that meaningful work is not about high salaries and perks but in doing work that matters to the world.

			This is most likely why the most successful people and organizations I’ve worked with don’t focus obsessively on results such as profit but on justifying their reason for existence. When they do that, the results follow. 

			In fact, research shows that a compelling and other-centered authentic purpose—“The Invisible Leader”—may be the most powerful influencer of our behaviors, attitudes, and motivation in organizations, work, school, and life.

			Anyone who sees himself or herself as a leader can benefit from this book, and my definition of “leader” here is broad. It includes CEOs and the executive directors of nonprofits but also anyone leading a group project in a class, a work group, a volunteer effort, a family, a friendship, or a life (which is all of us). 

			Becoming more purposeful begins with changing our mindset and beliefs about our world. This book revolves around three core beliefs that form the foundations for its sections:

			
					The belief that we and what we do matters

					The belief in a bigger, other-centered purpose

					The belief in proving that purpose consistently 

			

			What to Expect

			In Part I, I’ll explore what authentic purpose is and the power of invisible leadership from a research and case study perspective. The next section will help you learn how to adopt a purposeful mindset and instill it within your life and organization. Finally, I’ll explore how to deliver purpose on a daily basis.

			While I present plenty of academic research as well as case studies and personal anecdotes that demonstrate the well-documented power of the invisible leader, this is not meant to be a theoretical book. The research is included to build a case and to provide a foundation for practical action. Most chapters include a mix of philosophy, psychology, anecdotes, and research, but I want to highlight for readers the “Practicing Purpose” exercises at the end of each chapter. 

			I know it can be tempting to skip such exercises. Some readers might see the whole idea of purpose as “fluffy,” as one CEO told me. My answer to that take—one I have tried very consciously to address here—is that purpose is only fluffy when we don’t strategize around it and actively pursue it.

			The Practicing Purpose exercises at the end of each chapter provide a practical, concrete way to put purpose into action. The key to making this book useful is to engage in the process outlined in those exercises. 

			By awakening authentic purpose, we can build environments and systems that leverage our own and others’ natural desire for meaning. We can use that desire to inspire, compel, and ultimately empower sustainable lives and organizations, and in the process, we can address some of the most pressing issues our society faces.

			The Path to Purpose
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AUTHENTIC PURPOSE: 

			
THE INVISIBLE LEADER

			
CHAPTER 1

			
WHAT IS AUTHENTIC PURPOSE?

			He who has a why to live can bear almost any how.

			 —Friedrich Nietzsche

			Mary spent twenty-five years as a custodian, cleaning the bathrooms, rooms, and hallways of university dormitories. She diligently worked her way up to a supervisor position before retiring to spend more time with family and friends. Her retirement didn’t last long. She returned to the entry-level custodian position she’d started more than twenty-five years ago—cleaning the same dormitories.

			I had the pleasure of interviewing “Mary” for a pilot research project I conducted on how people find meaning in work. I asked her, “Why return to a job you’ve already spent decades in?” Her answer became one of my prime motivations for writing this book.

			“I couldn’t stand the thought of those students not having a parent figure away from home,” I remember her saying. 

			This was how she saw herself, as a parent figure for college students. She told me that she talked to them about classes, worries, stress. They shared with her details of their lives in their hometowns. She counseled them as a kind of guardian while they lived away from their families. 

			Mary’s purpose was bigger than she was—so powerful, in fact, it brought her back to do the job again. 

			Cleaning was what she did. Supporting and connecting with students was why she did it.

			I spoke to Mary’s supervisors. They never told her that she should serve as a critical support system for students. They offered no formal training or employee onboarding around the idea, no mentoring program or HR interventions on being a “parent figure.” They didn’t give her a bonus or a promotion for taking time to connect with students. 

			Practicing Purpose Tip

			Identify barriers in your personal and organizational life to being purpose-led. Keep these in mind for the rest of the book.

			She had awakened her authentic purpose, the real reason the job existed in the first place: to help people graduate from college. 

			This purpose—what I and others have called the “invisible leader”—was such a powerful psychological and motivational force that it pulled her out of retirement. 

			Hearing her story, I wondered what would happen if all custodians on campus were told from their first interviews that they existed to be supporters of students’ lives. What if their training also emphasized this kind of service and they were supervised as if their jobs truly mattered in the world? What if they were instilled with the same sense of authentic purpose that Mary discovered on her own?

			Thinking about the university’s custodians led me to consider its students. I imagined how higher education might change if they, too, were guided by this kind of authentic purpose—if they were asked why before making decisions about how and what. What if students sought to awaken the purpose of their academics, extracurricular activities, majors, and potential careers? And what if the leaders in the companies, nonprofits, schools, and research laboratories where those students later went to work put a compelling purpose at the core of all they did? What if everyone—politicians, CEOs, salespeople—were led by a compelling purpose beyond self, one that seeks to better the lives of others?  

			Like Mary, most of us lead our lives without someone constantly telling us what to do or believe. Our motivation comes from something deeper and less obvious, something almost invisible. Authentic purpose is that invisible leader, and research finds that it’s one of the most powerful and sustainable motivators of human beings.

			Everything we do, every job we have, and every organization we work in has a world-changing reason for existence. When we focus on that reason, results follow. 

			But what is “authentic purpose?” How do we awaken it in our lives, work, schooling, and organizations? How do we create environments that foster the inherent human search for purpose? 

			This book will offer answers to these questions and provide practical and research-backed ways  of putting authentic purpose—the invisible leader—at the core of everything we do. 

			Before exploring how to lead our lives and organizations with purpose, however, we must define the term, which over the past decade has become as confusing as it has become popular. 

			THE POPULARIZATION OF PURPOSE

			In 2009, Simon Sinek’s TED Talk, “How Great Leaders Inspire Action,” took the Internet by storm. In it, he introduced the “Golden Circle,” the idea that individuals and organizations who believe in and prove their reason for existence (their why), inspire greater numbers of loyal people to join their movements and buy their products.1

			Sinek’s content was compelling, but his massive audience—28.3 million views online and counting—is as revealing as the talk. People are yearning for purpose in their lives and organizations as never before. Since that talk, countless blog posts, books, and articles have been written about purpose. In fact, some predict it will lead the next economic revolution.

			In The Purpose Economy, author and social entrepreneur Aaron Hurst presents purpose as the new economic driver, which addresses our need to personally develop, find community, and affect something greater than ourselves.2 Many argue convincingly that organizations and societies should focus on purpose, though they’re often vague about how to do this on a practical level—a gap I hope to fill with this book. 

			Practicing Purpose Tip

			Identify areas in your personal life where you feel a sense of meaning that is more important than yourself. How does it feel? What are you doing? 

			Like any concept that has the capability of transforming society and the economy, purpose has become a hot topic—a self-help commodity, strategy, and management consulting tactic—but its true meaning sometimes gets lost in the hype. If we’re going to define a practical new philosophy of “invisible leadership,” we must first define authentic purpose. 

			To start, purpose is not a trend. The search for purpose is as old as humankind. Our collective search for meaning and purpose has transcended human civilizations and, some argue, is the defining characteristic of the human species.

			Viktor Frankl, a Nazi concentration camp survivor and a psychiatrist, was one of the most compelling writers on the human search for purpose. In his book, Man’s Search for Meaning, he theorized that “striving to find meaning in one’s life is the primary motivational force of man.”3 He could make the claim with authority, since a sense of authentic purpose allowed Frankl to endure the worst conditions imaginable. While imprisoned, he noted that those who had an authentic purpose outside of the camp and themselves were more likely to survive. 

			The same is true for all of us—both individuals and organizations—whatever level of adversity we face. 

			Research shows that having a reason to exist that’s more important than ourselves or our organizations results in longer life and greater success. I’ll cover this transformational research in the next chapter; but first, it is important to explore the origins of purpose.

			WHAT IS AUTHENTIC PURPOSE?

			The modern conceptualization of purpose can be traced back to the Protestant Reformation of the 1500s.4 That movement’s architect, Martin Luther, saw work as divine. He wrote, “The works of monks and priests, however holy and arduous they may be, do not differ in this light of God from the works of the rustic laborer in the field or the woman going about her household tasks.”5 People are called to do specific work, Luther posited, and cultivating that calling, or authentic purpose, has remained critical to Western society ever since.

			Luther’s thinking represented a radical departure in the Western world from the traditional view of work as a necessary burden, which had been shaped by philosophers such as Plato and Aristotle.6 Luther believed our vocations, while offering us employment, should include a duty to others and the world. The Protestant shift in how work was perceived led to a more pronounced division of labor. It shaped the structure of our modern educational system, and it’s an important factor in how organizations are structured. The term “purpose economy” might be new, but in a very real sense, the idea that we and everything we do exist for a reason beyond ourselves began with Luther more than five centuries ago.

			Despite its long history, defining purpose remains difficult. Steve Taylor, a senior lecturer at the UK’s Leeds Beckett University, in a review of the literature on purpose, finds that purpose has innumerable definitions. Some of the most popular use Maslow’s classic hierarchy of needs for a definition of purpose largely tied to drives and survival. In this view of purpose, human beings’ basic purpose involves procuring food, water, and shelter. According to Taylor’s findings, purpose tends to also be defined in terms of a preexisting framework—religion, for example—or personal accumulation of wealth, status, or attention.7 These definitions of purpose can dominate the thinking but refer mistakenly to “drives” or “goals” and not purpose. 

			Authentic purpose involves much more. 

			I draw on positive psychology for a more holistic definition of purpose. Psychologist Carol Ryff, in the 1989 study, “Happiness is Everything, or Is It? Explorations on the Meaning of Psychological Well-being,” offers an enduring description of purpose in this realm. Purpose, she writes, comes from “the goals, intentions and sense of directness in life that produce the feeling that one’s life is meaningful and act to integrate the various aspects of one’s life into a comprehensive whole.” Ryff’s emphasis on meaningfulness is a key distinction from earlier definitions.

			Psychologist Corey Keyes in “Authentic Purpose: The Spiritual Infrastructure of Life” added a critical qualifier that draws from Luther and acts as the core of the definition I use in this book. Purpose, Keyes argues, involves two critical elements: a sense of direction in life and a social contribution. 

			In other words, purpose is not merely personal. We exist to benefit other people. This other-focused qualifier is critical to understanding the concept of authentic purpose. 

			Through reviewing the literature on purpose, Keyes finds that four types of purpose emerge: 

			Purpose that is…

			
					
Aimless but useful: a purpose that benefits society but doesn’t have an associated goal.

					
Aimless and useless: a purpose that only exists for the sake of an associated goal.

					
Directed but useless: a purpose with a goal that doesn’t benefit other people. 

					
Authentic: a purpose that is both directed and useful for the world.9 


			

			Keyes’s definition—in particular, his insistence that authentic purpose benefits others—informs my own, but he leaves room for a trap that I hope to address in this book. Understanding purpose as a goal that benefits others tempts organizations and individuals to simply copy someone else’s purpose. This is what I call “phony purpose,” and it’s what Purpose Guide Institute founder Jonathan Gustin labeled “default purpose” in a recent interview I conducted with him.

			A phony or default purpose is one that another person or organization or the marketplace has described for us. Countless people and organizations embrace default purposes to the detriment of careers, selfhood, organizational health, and economic output.

			AUTHENTIC PURPOSE: a person or organization’s genuine and unique reason for existence that is useful to others in society.

			Building on Keyes’s definition then, while guarding against the temptation of imitation, I define authentic purpose as: a person or organization’s genuine and unique reason for existence that is useful to others in society.

			Genuineness, or authenticity, is critical. An authentic purpose is the ultimate differentiator and competitive advantage. No matter who you are, what industry you work in, what you’re studying in school, or which organization you run, people can always copy what you do, but no one can copy why you are. 

			RESULTS ≠ PURPOSE

			Awakening your authentic reason for existence is a vital step toward leading with authentic purpose, but in working with individuals and organizations, I find that people confuse purpose with results, tactics, or strategies—a mistake that undermines their real reason for being.

			people can always copy what you do, but no one can copy why you are. 

			I saw a case of this sort of drift from authentic purpose recently when I was charged with motivating the sales team of a Fortune 500 engineering and automation firm. I did what I always do to prepare for such talks with sales teams and spent weeks being a “customer” looking to buy an industrial robot. I didn’t know much about buying an industrial robot, but I shopped around, downloaded brochures, and reviewed the sales materials and value propositions for the company and its competitors.
Here’s what they told me. 

			Competitor A told me it was an industry leader, could increase my profitability and competitiveness, and would provide world-class customer service. Competitor B told me it was an industry leader, could increase my profitability and competitiveness, and would provide world-class customer service. My client, the company that hired me, told me that it was an industry leader, could increase my profitability and competitiveness, and would provide world-class customer service.

			What do you notice?

			Of course, at the end of my little experiment, I had no clue whom to buy from or why. Maybe the price and product specifications would help, I thought, but no; they were almost identical for all three companies. In fact, after my keynote address, a salesperson said, “You know, Zach, you’re right. The technology is all the same.” This company was spending hundreds of thousands of dollars on a differentiation strategy that did nothing to differentiate it. 

			Practicing Purpose Tip

			Start consciously detaching your understanding of personal or organizational purpose from results or return. Now, ask deeper, “What is the purpose of this beyond any ‘what’ or result?” Do I/we focus more on results or purpose?

			As I reflected on my research, though, I remembered a phrase that was plastered on the company’s wall, pressed into its logo, and incorporated into its general information. At the end of its mission statement were the most powerful four words I had read in the company’s materials: “… for a better world.” This was the automation company that literally existed, per its stated mission, to better the world. 

			Where was this purpose in its differentiation strategy? This was why it existed, and which of its rivals could compete with that? None! And yet, when I’d posed as a customer, I never once got a sense of this authentic purpose from its marketing materials, or website. 

			What a difference it would have made if one of the salespeople I’d spoken to had said, “I love my job because we make the world better. That’s our whole purpose. We care about helping people and helping your business deliver its purpose. Oh, and we can also increase your profitability and competitiveness and provide you with world-class customer service, and together, we can be industry leaders.”

			I would have placed my order right then and there. 

			As I spoke to the sales force at the company conference, I helped them to flip their value proposition and put their authentic purpose out front. People became visibly more excited about their work. Imagine the child of a salesperson asking, “Hey, what do you really do?” And Mom or Dad, who might have had trouble answering last week, now saying, “Well, I help make the world a better place.”

			Having a purpose that improves the world lights us up. It is a psychological force that activates us and is our ultimate differentiator. The automation firm missed this dynamic for reasons that are all too common. It confused purpose with results. Purpose is not a result. Purpose is not profit or a paycheck. It is not a line on your resume. It is not having friends or college degrees. These are the results of purpose. 

			What do I mean by this? No one ever created a job merely to pay you. Every position you’ve held, from the part-time teenage post to the serious career, exists to solve some human problem. I thought I painted houses in college for a paycheck. I now realize that I did that job to help people feel better about the spaces where they spent most of their time. If I’d been more in tune with the true purpose of that work, I would have known this from the way customers’ faces lit up when we did an excellent job. 

			Purpose is the reason for your rare and precious existence that betters the world. 

			Despite what various leaders, coaches, business writers, and others promoting purpose have said lately, it is not something a person or an organization can do. You cannot “do” a reason for existence. Purpose isn’t a board-retreat exercise that will magically boost sales, fundraise more dollars, or motivate employees. It isn’t a quick self-help read that will instantly make you happier. Authentic purpose forces us, as individuals and organizations, to answer the daily questions: Why me? Why here? Why now?

			Purpose has become so misunderstood and confused with results and strategy that we should spell out some of the things it isn’t. 

			The process of awakening purpose is difficult, but ironically, when companies, organizations, and people embrace a guiding purpose that seeks to better the world beyond their financial success and other results, financial success and results tend to follow.

			the six things purpose isn’t

			
					
A well-worded statement. Much has been written about wording purpose statements to attract and motivate stakeholders, but if the motivation is just money or success, the statement doesn’t reflect true purpose. It’s a classic carrot-on-a-stick tactic disguised as a purpose.

					
Obtainable in the future. Purpose is not a future goal or strategic priority; it’s time-neutral. It’s why you existed twenty years ago and why you will exist in twenty more. If market conditions or life circumstances determine your purpose, it isn’t real. For instance, a purpose crafted to attract millennial employees is actually a tactic, not a purpose. A sales goal is not a purpose, and neither is any financial target.

					
Known. People know mission statements. They can recite them and put them under their e-mail signatures. Purpose, on the other hand, is believed and pervades every aspect of behavior and attitude. If, for example, you worked for the automation firm in my example and believed you were bettering the world, it would be tough to hate Mondays—but it’s easy to know a mission statement and wish it was Friday.

					
A fix-all. A compelling purpose, like this book, is only a starting point. It will not solve every problem. No one will care why you exist unless you systematically prove it every day to the people who matter. 

					
An exercise. If purpose were something you could do, every person and organization would do it. As Sinek pointed out, Martin Luther King, Jr. didn’t “do” civil rights, he believed in them—and proved it every single day, inspiring others to believe what he believed.

					
Easy. If any of this sounds easy, you have misunderstood. Purpose is messy. It involves a descent into your or your organization’s soul. It is not a one-day workshop. It means facing down everything not aligned with your reason for being. It requires reimagining your life, leadership, and organization to rebuild something that’s authentic to your why. 

			

			A GROWING NEED FOR THE INVISIBLE LEADER

			Why do we so urgently need authentic purpose as a leadership style now? 

			Gallup conducted more than eighty-thousand interviews in 2014 and 2015 as part of an ongoing study and found that just 13 percent of the world’s workers were engaged in their jobs. In the United States, that number was just 32 percent, and the problem didn’t only affect low-paid workers. The interviews revealed that 37 percent of leaders and managers also felt disengaged at work. The last statistic is especially troubling, since people on average spend around 35 percent of their waking lives at work.10 How can the experience be positive for them if even their leaders are disengaged?

			Practicing Purpose Tip

			Review the six things purpose is not and your current strategy or thinking around purpose. Identify where misunderstandings have occurred.

			Still more disturbing is what happens when these disengaged workers go home. They have partners and friends. They raise children. They buy services and goods. They are our economy, community, and society—and if they’re uninspired or even miserable at work, they can be just as flat, unengaged, and detached in all aspects of life.

			Despite the rising popularity of purpose as an idea, we continue to face a purpose drought on the ground and among leaders. People in the millennial generation are clamoring for work that’s meaningful and will better the world. By 2025, they will account for nearly 75 percent of workers in the US, according to a 2016 study by Deloitte. In the same study, more than 70 percent of millennials indicated that companies’ purpose and commitment to a greater good were critical factors in deciding whether or not to work for them.11

			A spiritual calling and sense of higher purpose was also critical when considering a career for 68 percent of college students surveyed by psychologists Bryan Dik and Ryan Duffy in their book, Make Your Job a Calling. In my work in both the private sector and higher education, I see the same attitude manifested among future leaders.12

			Tomorrow’s workers, leaders, and consumers are on to something. Research suggests that purpose not only fulfills and engages people, it can help them live longer—and add longevity to their organizations.

			And yet, in studying thousands of managers at organizations ranging from General Electric to the Girl Scouts, Authentic Leadership Institute President Nick Craig and Harvard Professor Scott Snook found that fewer than 20 percent of leaders have a strong sense of their own purpose.13 

			Even fewer can distill it into a concrete statement, and almost none have a concrete plan or method for delivering purpose at the personal or organizational level. 

			We seem to understand that purpose is important, and growing research shows that it both compels people and acts as the ultimate differentiator. But even smart, successful leaders don’t know how to deliver purpose. Without a practical plan for turning purpose into action, for infusing every thought, behavior, and interaction with it, leaders are limiting themselves and their organizations.

			The rest of this book will help you remove those limitations by awakening, clarifying, and delivering your authentic purpose. 

			Practicing Purpose Exercise

			
					Think back to when you felt your work (or school, etc.) was most meaningful to you. Describe that moment in detail. Who was there? Where were you? What were you doing?

					Outside of any result, goal, or another person’s opinion, expectation, or definition, why does what you do exist in the world?

					In which areas of your organization or life have you seen “default purpose” at work? What are the barriers, if any, to embracing your authentic purpose?

			

			
CHAPTER 2

			
THE POWER OF AUTHENTIC PURPOSE

			The two most important days in your life are the day you are born and the day you find out why.

			—Mark Twain

			Purpose is personal to me.

			I can still hear the dial tone that was the soundtrack of my first “real” job out of college and vividly recall my manager’s incessant advice: “If you keep your finger on the receiver button and don’t put the handset down, you can make ten more cold-calls in an hour.” I worked in radio-advertising sales—“sold air,” as they say in the industry. I got to wear a suit, make good money, and live in a townhouse outside DC with a big-screen television. I could go to happy hours and tell people, “Hey, I’m in advertising.” I had every “thing” that drove my decisions up to that point—the title, the money, and the status. It all looked so good to my parents, friends, Facebook connections, and the counselors at my undergraduate university’s career center. 

			The problem? They were all “things.” I had no sense of purpose. In short, I was living someone else’s life. 
My decisions up to this point were based solely on results, on the idea of a job and career and all that came with it. I was doing what people who didn’t know me told me I was supposed to be doing; I was living a default purpose. 

			So how did I get there? For starters, I hadn’t been asking the right questions. I never asked, “Why?”

			When I reflect on my college years, I realize that I knew my authentic purpose very early on. I got involved in various campus activities—and the commonality of all my involvements, and what interested me most, was helping and motivating people to achieve their visions for themselves. 
But like many college students (and people in general), that purpose wasn’t cultivated to become a viable “job” or “career.” Let’s just say that researching and consulting on purpose and meaningfulness weren’t listed in a course catalog. So I stuffed this idea deep down inside for the sake of the practical. I started comparing myself with others who seemed to know “what” they wanted to do with their lives, and I ultimately faked my way into that advertising job. For the record, I have nothing against advertising sales. I was fairly good at it and enjoyed the rush of it all. My unsettledness in that job had nothing to do with the job—it had everything to do with a lack of purpose in the job. 

			What happened to me is precisely what I’ve seen happen to both people and organizations who focus solely on results, on “things” to be achieved. They tend to drift toward the conventional, fall into a default state, and lose their ultimate differentiator and competitive advantage—their purpose. 

			The culture of the organization I worked with in that first job was as results-obsessed as I had been in college. In our meetings, all we talked about were targets and sales goals. We didn’t talk about helping potential customers build better businesses (which was why our jobs existed in the first place). As a result, the team had built a flimsy foundation, which could be crumbled by one bad financial quarter. 
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