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In the pursuit of leadership, one encounters many different styles, theories, and practices. Some are traditional, rooted in the historical context of command and control. Others are innovative, breaking boundaries and pushing the limits of what we know about leading others. And then there is the approach Talia Fox invites us into in her wonderful and valuable book, The Power of Conscious Connection.


With wisdom and a deep sense of humanity, Talia shares that leadership is not about a title or position but more about a conscious act of connection. And walks the reader (yes that’s you my friend) into a clear understanding of her LOVE system—Listen, Observe, Value, Engage—a powerful framework that roots leadership in the practice of conscious connection, empathy, and mutual respect.


Through her own experience as a leader, alongside decades of professional practice, Talia gives us an unfiltered view into the challenges, triumphs, and transformative power of leading with conscious connection. Her stories are not just inspiring; they are a call to action for every leader to engage deeply, to lead with purpose, and to value the power of connection.


Talia Fox has written a book that is not just powerful; it’s absolutely necessary. In a world that is increasingly disconnected, her call for conscious connection is the wake-up call we need to hear. It’s a call to action, a call to change, and finally, a call to lead with habits that restore presence and love.


Our world needs more real leaders. Why wait for more of them when you have it in you to become one of them?


—Robin Sharma, #1 worldwide bestselling author of The Leader Who Had No Title and The 5AMClub











PREFACE
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Through this book, my goal is to light a path of self-discovery and to create a strong bond with you, my reader. To do so, I open my life to you and share experiences that include lessons learned from over 20 years of developing leaders. It is a pleasure to meet you.


This book is the doorway to our very first conscious connection. I hope that our time together will be filled with insights and revelations that can be used to transform any aspect of your life!


My intention is to remind you of your immeasurable worth and inspire you to act. I know that you have the power to shape not just your life but also the course of humanity through the choices that you make. Together, we can find the strength to lead.


For those who are busy, overwhelmed, disengaged, or just exhausted by all the issues in the world, I offer you a simple path and something to focus on. You will not need a big budget, a huge team, or a bookshelf of resources. You will only need patience, commitment, and a little bit of time to reflect on who you are and how you want to spend your time on this earth.


I began writing this book with a goal of elevating others. Back in 2019, when Conscious Connections was just a working title, I hoped to uplift changemakers. Not only did I want to empower those with the title and influence to make change now, but I also wanted to inspire people who hadn’t realized that they, too, have the power to drive change.


Before the book was finished, COVID-19 struck, and the whole world changed. The pandemic isolated us from friends, family, and our whole communities, while nations struggled to combat a deadly new disease and workers struggled to feed their families. COVID-19, combined with a wave of social and political challenges, served as a reminder that we humans want the same things: approval, control, security, connection, and the sense that we are appreciated and valued for our uniqueness.


Crisis often brings us back to an enduring truth—we are all connected. Disconnection is not an option. We are either aware of how our thoughts, feelings, and actions impact the world, or we impact it by accident. The former is a conscious connection; the latter is an unconscious connection. Conscious connections represent both making connections between our behaviors and outcomes and nurturing our connection to each other.


The Power of Conscious Connection details the habits and skills necessary to reconnect to the inner knowing of what we all need to thrive. This knowledge comes at a price—we must be strategic and honest. We must step up to lead as we navigate complex issues such as inequity, bias, exclusion, and disregard for others’ identities.


These are all symptoms of a polarized world. The solution is both existential and practical. The truth about the human experience is that we are always shaping a shared destiny. Our decisions impact each other.


What you do, based on the conclusions you come to about the world, will always have a ripple effect on humanity.


I challenge you to seek out the significance in your life, dare yourself to make courageous decisions, cherish who you are, and embrace others with love.











INTRODUCTION
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My First Conscious Connection: A Colicky Lesson on Going Pro


My son’s little body was warm against my chest, his breathing finally slow, and his chin back in a posture of total relaxation. As I rocked him back to sleep, his weight felt comforting, even in my exhausted arms. We were so close; it was like we were one being, rocking together in that dark, silent room.


And, yet, I felt so alone.


I sat in that rocking chair in October 2000 staring down a choice.


I’d given birth to a beautiful, very colicky baby boy, Elijah. With moods ranging from upset to inconsolable, he cried and fussed until we were both beyond exhausted. I was a single mom embarking on a journey that would prove much harder than I’d thought.


As I looked down at his tiny face, I knew I’d barely begun.


I already felt defeated.


Between school, work, and caring for my son, I was losing the battle and the war.


The worst part was my total lack of purpose—at one point, I felt like I knew exactly what I wanted from this life. It felt simple. As a kid, I was full of enthusiasm. I was a chubby eight-year-old who tossed her long braids over her shoulder, put her hands on her hips, planted her feet, and stood strong on her legs—bedecked in Punky Brewster leg warmers—and declared, “That’s it! I’m having fun!”


Now, it seemed I was always tired and had a bad attitude. In my utter exhaustion, I felt agitated at everyone and everything. Even my precious baby rarely made me smile. Then, I received the gift of defeat. It was a record-breaking cold winter. The elevator and the electricity in my apartment building were out of commission. I got home after school and work holding my baby in one hand, groceries, a book bag, and a gallon of water in the other. I had to take the stairs to my fifth-floor apartment. I was tired. I was cold. I was done. I ended up crying in the stairwell until the tears just stopped. I felt a calm come over me and was distracted by the faint and peaceful smile on my son’s face. It was at that moment that I declared: Something has to change.


I started with one small shift: Each day, I woke up as if my life were a show. I jumped out of bed, stretched my hands in the air, and screamed, “It’s game time! I’m a pro!” Although startled at first, the baby eventually started to giggle at my little routine—and the sound of a happy baby is always a game changer.


Then, I worked on my attitude and my perspective. Even when I felt a little irritated, I smiled and decided to choose a different way of existing in the world. I breathed more deeply. I was getting more sleep, and my mother would surprise me with visits (and free babysitting!). And as my mood improved, I started to generate ideas. Maybe I could start a business, I thought. Maybe I could make a difference in someone’s life.


Maybe I could change the world.


That small shift—jumping out of bed and making a daily commitment to showing up—might not seem like much. But I’ve seen it change lives.


Most people go through their entire lives following the path of least resistance. Locked in a perpetual cycle, they go to work, exist, and keep their heads down, fully expecting the world to bend to their own personal quirks and preferences.


They don’t jump out of bed with the intention of improving how they show up for the world. They do not practice living a rich life. Completely absorbed by their problems, some don’t jump out of bed at all—they drag themselves through life feeling sad, tired, broken, and disappointed.


I could have easily stayed stuck in that place, watching miserably as my life ticked by. Instead, I recommitted to “going pro” every single day. Years later, I turned my journey of “going pro” into a signature leadership model emphasizing that the foundation of effective leadership is showing up and asking, What does this situation need from me today to be most successful?
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I was conscious of how my choices impacted my outcomes and connected to my power to change them.
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I was able to tap into a new level of potential and power that I had never experienced before. It felt like I was unlocking secrets of my own inner strength and purpose. It became clear to me that no matter how challenging the circumstances were, I could determine the course for my life by making intentional choices about what I focused on and how I responded. By connecting with this newfound awareness, it felt like anything was possible. I was conscious of how my choices impacted my outcomes and connected to my power to change them. My journey of self-discovery had begun!


Eight years later, after thousands of hours of studying psychology and leadership, my life changed dramatically. As my knowledge deepened, I came back to that simple shift that turned everything around. I finished college and graduate school and studied strategies to measure and teach concepts like hope and a sense of purpose. I became obsessed with human and social behavior and how our identities shape our choices and our lives. I observed, in detail, how leaders and people from all walks of life interacted and communicated with each other. I became so great at this observation that I could begin to accurately guess the kind of life others lived. Did they have flourishing relationships? Were they financially secure? What kind of leader, boss, or employee were they? It seemed eerily easy to predict outcomes based on how present and connected they were with others. I held some remarkable jobs, eventually establishing my first consulting company. I learned a lot about success and began to define it for myself. I did not define success by money or title, but by how I impacted others.


Have you ever met a person and been inspired by how they live and approach life? Have you ever been with someone who made you feel fearless and worthy of big dreams? If you have not, I will show you how to increase your chances of not only becoming that person, but also of creating armies of those people all around you. I also learned that successful people are making very different choices. They are doing things that are nontraditional and sometimes a bit strange.


As I reflect on my journey, I am struck by how the seemingly small choices I made had the biggest impact on my mental well-being. Sometimes, veering off the well-trodden path of others and choosing a different path can lead to life-altering decisions.


As a single mother, I was warned against pursuing entrepreneurship, but it felt like the right choice for me. It was risky, for sure, but I was drawn to the idea of creating something meaningful and having the freedom to apply my talents on my own terms. Yet, still, it was an uncertain path.


But it wasn’t just the decision to start a business that took me off the beaten path. I made another decision that had the potential to change the course of my life forever.


It was a financial decision that many would have found shocking. I did something that would make Suze Orman’s head spin. During one of the most stressful times in business, when money was completely drying up, I decided to take the entire summer off, clear the money out of my retirement account, and use it for freedom and peace.


I realize that this may seem impulsive and irresponsible to some, but for me, it was a necessary step to design a life that works. I had been feeling burnt out and stagnant, and I knew I needed something drastic to shake me out of it.


Did I pay off my bills? No.


Did I spend it on a trip? Nope, not that either.


I invested in something that had been elusive to that point: space for myself. At this point, Elijah, the colicky baby, was now in elementary school and my second child, Jaden, was a toddler. I sent both children to high-quality summer day camps. While they were away during the day, I used the remaining money to live my summer of reflection. I took long walks by myself. I went to the movies almost every day. And I ate delicious, sometimes fancy, food.


In past years, as the summer months approached, I would often get anxious as my attention turned to childcare. Elijah would be home from school. He would need attention, care, and activities. Jaden was a two-year-old toddler, full of energy, who required even more attention. I also needed attention. I was stressed and uncertain about the future. Overwhelmed, I could only think of one solution—space. I needed space to think creatively, to listen to my gut, and to brainstorm how to show up for myself and visualize the kind of life I wanted to deliberately build.


It wasn’t always easy, and there were certainly moments of doubt and fear. But with each new experience, I felt more alive and more in tune with my own desires and values. And when I returned home, something had shifted. I felt more grounded, more confident, and sure of my path in life.


When I shared plans of doing this strange “thing,” I was told that I was a bit insane and that, as a single mom, this decision was irresponsible. For me, the choice felt right. After talking to several people, only one person thought that this decision was a great idea. This person ended up building a billion-dollar financial services firm. At a lunch with his family and my kids, he said emphatically, “I always prioritize peace and time to think.” At a time in my life when it seemed reasonable to hustle and stress, that experience taught me something profound—my improved well-being was directly related to living my values and defining success. I had fun, I thought creatively, and I cherished my freedom. And, on the other side of that, with a clear mind, my company started winning substantial contracts. I reimagined our mission and began a period of rapid growth. My mind overflowed with ideas, and I chased them fearlessly, happily, and proudly. With my head held high, I launched the new iteration of my company knowing that, no matter what happened, I was determined to stay conscious and connected to the things that lead to true riches. I was determined to habitually nurture a life that I love and teach others to do the same. Looking back, I can see how all these choices—both big and small—led me to where I am today. Choosing entrepreneurship gave me the freedom and creativity to pursue something meaningful. And choosing to replenish my energy, despite the financial risk, helped me find mental clarity and inner strength.


So if you’re at a crossroads in your own life, I encourage you to listen to your heart and take the leap. I am not suggesting that you do what I did. That was my path. It’s important to remember that sometimes the journey may not be a big leap. Small steps and tiny deviations from the norm can often lead to unexpected and wonderful outcomes. So be mindful of the middle ground and give yourself time to carefully choose the option that feels right for you.


At the end of the day, it’s your unique path, and only you can navigate it. Don’t be afraid to take a step back, think things through, and make the best decision for yourself.


Over the years, my company, KUSI Global, has skyrocketed. We currently work with everyone from VPs and presidents of billion-dollar companies to tech-giant CEOs. We conduct trainings with massive, complex organizations, and speak at sold-out events and packed conference halls.


We’ve helped hundreds of thousands of people turn their businesses—and lives—around. But not through the traditional approaches.


KUSI stands for Knowledge, Understanding, Strategy, and Implementation. It is a human optimization system with a huge mission: to transform humanity through conscious and connected people, leaders, and organizations.


Most leadership books outline a list of strategies to balance budgets, motivate people, communicate effectively, and a host of other tools and tips. Traditional business strategies are missing the most important parts of the journey: customization and consideration of the person behind the strategy. While it is fun to get exact instructions for how to draw a picture, the results are not always as exciting. Imagine what could happen if you had four simple rules that would let you become a Picasso in your field, able to create something abstract with bright colors and bold lines? What if you gained satisfaction from creating, exploring, and teaching a wide variety of styles? What I learned during my summer of reflection differed substantially from traditional advice. That summer, I learned that there are definite secrets to success. We just need to write the playbook on our own terms. No matter which playbook you choose, the ultimate goal remains the same: to climb toward a deeper connection to your power to build a beautiful world.







Climb toward Connection


Without connection, we cease to be truly alive and present in the world. Remember the connective power we had as children, that youthful authenticity that made us laugh with abandon, cry without shame, compliment with sincerity, and love without fear? If you’ve ever been drawn into conversation with a child as they rambled on about school or play, you know how contagious this type of pure enthusiasm can be—how connected it makes us feel.


How did we lose that kind of primal connection? When did we stop locking eyes with other human beings—strangers or familiar faces—who are chronically delighted to see us? And why? What a profound, aching loss!


So many people around us are trudging through life; their eyes lack passion and light except in the reflected glow of their screens. I talk to so many who share a common feeling in the world today. They feel a bit dull, lost, and concerned about the future. We can bring the light back into the world—and restore our confidence in what we can accomplish together—if we commit to a lifelong journey of connection.


With conscious connections, we aren’t driven to reject or accept ourselves and others. We recover quickly from upset and give others the benefit of the doubt. When we make mistakes, we embrace the opportunity to learn and grow, and we extend this grace to others.


Extended to others, conscious connections are the purest form of power—the kind that allows us to live without apology or competition. Not about goals, angles, or manipulation, this inner power motivates us to progress on our leadership journey. It concentrates our potential like that of many historic leaders. We can change minds, change hearts, and lift spirits.


In one of the most memorable and debated speeches of his presidency, Barack Obama stated that supporting our connections with each other may be one of our biggest challenges. “Each of us has a role in fulfilling our common, greater purpose—not merely to seek high position, but to plumb greater depths so that we may find the strength to love more fully.”1


The true source of change, love, begins with connection. Connection is true, authentic energy. It is power. It is not abstract. When we create understanding within, between, and among our growing connections, we magnify our strength. The result is a conscious connection.


Conscious connection simply reflects a desire to understand humanity and be on the cutting edge of massive changes. We listen in a way that leaves us still. We seem incapable of offending or being offended. We become more interested in how others’ experiences have molded them. We see their achievements and failures as adornments—beautiful pieces of who they are.


This book will help you build conscious connections, find pockets of personal bliss, and help save the world. The central philosophy is LOVE, which stands for four interlocking habits:




	Listen


	Observe


	Value


	Engage





If we practice these habits consistently, each of us moves humanity toward the dream of connection. Home, work, and community relationships all become clean canvases ready and positioned for positive change.


LOVE provides the foundation for greatness.


NASA launched a satellite that traveled for ten months to hit an asteroid nearly seven million miles away. Seven million. Imagine the practice and calculations, the theories, and simulations it took to accomplish that task. Missteps and adjustments were all part of that journey. The LOVE system is the technical support for connections—for our lives—creating the same kind of near magic it took to hit a distant rock in space.


By focusing on deepening our ability to LOVE repeatedly, we will collect more power with each effort. Through practice and deliberate action, we can master the four habits. Then, we can generate more influence, joy, happiness, achievement, and meaning in our lives. We may also shoot a rocket or two into space.


This book is about that climb toward connection. We can reach great heights. Denying the world’s pain is hollow, but so is obsessing over it. If we fight only to defend our own points of view, our lives will be empty. We may preserve our own identities, but the cost of that preservation is too high—we shut ourselves off from others. We miss the joy of experiencing all the world has to offer.


Through the critical skill of opening our minds and connecting with others, we can move beyond limiting beliefs and strive toward understanding. This is the power of a leader’s LOVE, and it allows us to lead with a new sense of purpose.


You will also find that choosing to master and evaluate how you use these habits will trigger your new manifestation machine. Your world will be simple, clear, and full of daily miracles.


In the pages that follow, I’ll guide you down the path to becoming more consciously connected to how you experience and impact the world around you. Among the topics we’ll cover:




	Why we feel so isolated and alone, even though we’re surrounded by constant communication


	What it means to be alive in the world


	Why deep listening is the key to mental health—and how it can make you the smartest person in the room


	
How a simple habit of observing reveals the interrelated systems all around us


	Why your interactions with others feel fake and rehearsed


	What it means to engage with others, even when we don’t feel we should have to


	How to access the power of conscious connection through the LOVE system to transform how you live and lead—no matter your challenges, desires, or stage in life





Get ready to define your vision for the world and yourself, understand your role, make the necessary mindset shifts, and bask in the warmth of conscious connection.







The Four Habits: Listen, Observe, Value, and Engage




Love is the beginning of the journey, its end, and the journey itself. On the path to love, impossibilities are resolved by turning non-love into love. The love you feel in life is a reflection of the love you feel in yourself. Love is the ultimate truth at the heart of the universe and transcends all boundaries.


—DEEPAK CHOPRA





If you slow down and learn to listen, observe, value, and engage—to LOVE—you can have, do, and be anything you want. You will have the power of conscious connection.


Immerse yourself in the words of history’s greatest leaders and feel inspired by their captivating messages. Delve into books filled with stories of transformation, optimism, and progress to gain insight on personal or professional development. These amazing works offer a wealth of knowledge that all comes down to four essential habits.


LOVE is a unified system that keeps us conscious and connected to what matters most. Investing in LOVE brings rewards. By dedicating ourselves to developing daily habits like choosing empowering thought patterns and making wise choices, we can dramatically transform our perspectives on the world around us while maximizing our influence over outcomes.


Love will elevate your thoughts and power. The system will create conscious connections that enrich your life, both professionally and personally. Harness the power of these four essential habits to unlock new potential and transform your life—they will propel you forward, inspiring all other constructive behaviors that take you closer to realizing your dreams.


Learning the LOVE system is simple to remember but takes effort to master. It is mastery that can turn ordinary people into extraordinary visionaries like the great leaders of our time. Don’t expect to master each skill overnight—transformation is a journey, not a destination. By prioritizing LOVE on your to-do list, you can clarify what you really need to do in order to live an extraordinary life.




Sometimes the nightmares we experience can be our greatest teachers—if we’re brave enough to stay awake and learn from them.


—OPRAH WINFREY

















CHAPTER ONE BREAK FREE FROM THE NIGHTMARE: CHOOSE THE DREAM
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Imagine a World …


Imagine a world where no one makes eye contact. With no ability to stop and reflect, people plow forward, always busy, always in a hurry. Everything moves so fast that people lose their ability to slow down, too distracted by their pace to connect with anyone else.


You rush down the stairs to the subway, one person amid a horde of zombies. Around you, dozens of heads angle down, glowing blue in the light of their devices. No one looks up, too engrossed in their own little world to notice you. They ignore the shared wonder, beauty, innovation, and life of the collective space.


One man, tall and thin with a spot of razor burn on his neck, clutches a coffee cup in one hand and his phone in the other. Although he’s worked at the same location for a decade, he doesn’t know the name of the elderly doorman who has worked there even longer. He’s never bothered to study the man’s face, and he won’t even realize when the man is gone one day, replaced by another worker without fanfare.


The woman standing next to him, in her slim black trousers and modestly patterned blouse, has dark circles under her eyes. Dulled and numb, she doesn’t even notice the woman right next to her now, a woman she doesn’t know, but who has been sitting just three cubicles down from her at work for the past five years. If either had looked up, there still would be no recognition behind their eyes. She doesn’t look up, though, fumbling with her purse as she replies, one-handed, to an email.


Sometimes, it feels like we’re living a nightmare.


The nightmare of an uncertain economic future.


The nightmare of mass illness and death.


The nightmare of a polarized world. On each side of the divide, morphed into symbolic zombies, we march forward, unfocused and lacking true purpose. The world is made up of individuals concerned only with destroying their opposition and creating more like-minded zombies. Although deceptively quiet, this is a world of shouting. Millions of us scream in anger so loudly that we can’t hear others above the clamor. The world’s most vulnerable suffer because we’ve lost the ability to listen. In this nightmare, we ignore others’ pain and close ourselves to true connection.


At the heart of the nightmare is a lack of connection. Closed off and trapped, we find ourselves in individual, invisible prisons of our own making. We live on the same planet as billions of unique people, but we overlook other ways of thinking, more concerned with being right than understanding others’ emotions or stories.


In this nightmare world, even when we seek connection with others, we do so by expressing our own opinions on social, cultural, and political issues. Our primary concern is defending our own thoughts, even when doing so diminishes other people’s humanity. In the nightmare, we talk of integrity, kindness, fairness, and love, but we don’t know how to live those values. We lie to ourselves, claiming to honor those values, but not acting on them. We avoid engaging people we perceive as different to protect our own ideals. We’re too afraid to hear others, falsely convinced that differing opinions will somehow diminish our status.


This leaves us with a need for clarity about who we are and who we want to be. Instead of the comfort, change, and progress we seek, we find only confusion. Often, our conversations with people who have opposing ideas leave us disappointed. Like a maze with no beginning and no end, we wander aimlessly through the day’s talking points, realizing with each passing minute that something is missing.


And, suddenly, we find ourselves in a nightmare of our own making.







Everyday Nightmares


Our choices have the power to shape our identity and the world around us. Small, everyday decisions can form norms and values that become entrenched in our culture and impact every aspect of life—from personal relationships to institutional structures.


When these small behaviors like belittling a colleague for making a mistake become a part of our culture or “way of being,” it can create everyday nightmares for everyone. We may not realize how much just one bad decision can reverberate in the short term, but over time they accumulate and manifest into a larger issue that we all suffer from.


Jada is a loving mother. Keeping her son active in music and sports, she provides him with every opportunity for growth and enrichment. Her son should be flourishing. Instead, his grades are well below expectations, and he seems distracted on the soccer field.


Frustrated and angry, Jada puts up with his complaints about soccer practice and homework. School is a constant fight. She endures every parent-teacher conference with a flush of embarrassment, her chest hot with rage as the teacher explains her son’s failure to engage.


What is wrong with him? she wonders. I would have killed for half the opportunities he has. Where have I gone wrong? Why doesn’t he appreciate my sacrifices?


It’s easy to spot Jada’s error. Too busy pushing her son to fulfill her dreams, she fails to connect with him. She can’t see that he has a learning disability. She’s too distracted to realize that he doesn’t like soccer. She can’t see his talent for art or his interest in animals. She thinks she has done everything right for her son, but from our outside perspective, we see that she’s living a nightmare. Unable to truly see or hear her son’s needs, she’s a well-intentioned parent—but she lacks the skills to truly listen to her child and observe the impact her decisions have on him.


Jada’s situation isn’t so different from Maria’s.


For seven years, Maria worked hard at her company, giving each task her best effort. But something felt off. As a remote worker, she had grown accustomed to being alone and didn’t know how to reintegrate with her colleagues. Despite being surrounded by people in the office, she felt more isolated than ever.


That all changed one day in the cafeteria, when Maria decided to join in on a conversation about a new company policy. She spoke up forcefully, finally sharing her opinion after years of being overlooked and ignored. But to her surprise, her views were met with disdain and ridicule from her coworkers.


It was the most attention Maria had ever received in her work life, but it left her feeling more alone than ever. She had unwittingly triggered a shouting match that brought to light the toxic culture of her workplace. Underneath the veneer of happy smiles and agreement, there was a pervasive silence that prevented authentic connections from forming.


Maria’s outburst exposed the truth—that the company’s culture promoted avoidance of conflict instead of encouraging healthy, respectful discussions. Rather than connecting and discussing ideas, coworkers engaged in gossip and fake smiles. It was a part of the workplace culture that even new employees quickly learned to participate in.


Suppose leadership at Maria’s company was conscious about building culture and worked to connect with the employees enough to identify their needs and develop shared values and expectations. Maria might have found herself armed with the skill to productively express herself. She might have found herself a member of an interdependent team ready to have each other’s back. When a team of thinkers sees how their skills, personalities, strengths, and weaknesses work together, they can reach a common goal. She might have found herself part of a more productive whole, grounded in compassion and understanding. There may have been space for civil disagreement, a mutual respect of different opinions.


Like Jada and Maria, Dewayne considers himself a good person. He’s active in his church, popular among coworkers, and adored by his wife and kids. When a storm knocks out his power Sunday night, Monday morning arrives too fast. He wakes up late, bolts out of bed, and fumbles through the dark for something to wear. Already late, he stubs his toe and accidentally grabs the leaky coffee thermos. Everything is going wrong.


As Dewayne swerves into the parking lot at work, one eye on the car’s clock, a middle-aged woman in a Honda takes the spot he’d been eyeing. “You idiot!” he yells through the windshield. “Learn to drive!” As she gets out of her car, he stares her down, willing her to look his way. When she does, he flips her off. To him, she is just an inconvenient obstacle—someone who took his parking spot.


To her family, she is a single mother fighting hard for her kids, and she’s just been diagnosed with early-stage breast cancer.


Dewayne couldn’t see beyond his own needs and losses. Dewayne was not conscious of his behavior or connected to its impact on others.


Most of us like to think we would never behave like Dewayne. Like him, we think of ourselves as good people. When we’re disconnected and we focus on ourselves, it’s easy to overlook other people’s struggles.


Like the others, Tony doesn’t always get things right.


As the director of a local homeless shelter, he’s passionate about his work. He’s so passionate, in fact, that he demands perfection from everyone around him. A poor communicator, Tony rarely explains his expectations, and when the organization’s volunteers and employees fall short—as teams often do—he diminishes their efforts and treats them like obstacles in his path to success. He forgets that, without them, he could accomplish nothing. Under his leadership, fundraising efforts sputter, meal servers miss their shifts, and office staff turnover is higher than it’s ever been. Tony simply can’t understand it. He values integrity above all else, and he knows his workers want to help the people they serve. But the harder he pushes, the worse things get. His demands for excellence result in just the opposite.


Most of us know people like Tony, and many of us can relate to him. Yet, when we look at the situation objectively, it’s easy to see what’s happening. He isn’t really connecting with his workers, so his pushing only results in stress, anxiety, and burnout. Although he sees himself as selfless, his need to succeed overrides his concern for others around him. His lack of true engagement has caused Tony to lose his most valuable resource—community.


It’s easy to judge Jada, Maria, Dewayne, and Tony. If we’re honest with ourselves, though, we’ve all struggled with similar issues. Jada failed to listen. Maria failed to observe. Dewayne failed to value others. And Tony failed to engage with his team. These habits—listening, observing, valuing, and engaging—drive our ability to connect with others. Without them, we not only fail to support others, but we also fail to achieve our own goals.


Our behavior and habits can turn us into zombies, ignoring life, rejecting uniqueness, denying problems, and forgetting to look up and gain clarity about how we choose to live. The nightmare is real when we are not conscious and connected to something bigger. Yet, as with all nightmares, you can wake up. With a little shift, you can step back into the light to realize that you aren’t really in danger. You just need to experience more conscious connection. Conscious connection ensures that the nightmare does not define our lives; instead, we come together and choose compassion over ignorance, understanding over misunderstanding, acceptance over rejection, and unity over division. We find ourselves living in an environment where every human being feels valued and safe. We create something beautiful! We build bridges of love, understanding, and peace.


In his revolutionary book Homo Deus: A Brief History of Tomorrow, Yuval Noah Harari suggests that our species has come a long way, and it is important to reflect on that journey to create a better future.1 According to Harari, “We have managed to provide humanity with food, shelter, and security, and we have eradicated many of the diseases that once plagued us.” However, there are still crucial issues that need to be addressed as a society. Harari believes that “it is up to us to decide the kind of future we want to create.” We need to take steps, both big and small, to make a difference. As Harari notes, “Even the smallest action can have an enormous impact.” By doing so, we can leave a positive legacy for future generations.


As we work toward a brighter future, it is essential to keep in mind how small decisions can create big changes. Even interactions that may seem trivial offer us the chance to build deeper connections. Our interactions with others give us great power and the opportunity to make a difference. Every choice we make, no matter how small it may seem, can lead to a positive or negative outcome. We must strive to use our power wisely and create something truly remarkable by embracing the little decisions that shape our future and collective destiny. Together we have the courage and strength to achieve the extraordinary! With every step, let’s remember that our choices have an immeasurable impact on what kind of world we live in. By joining together with purpose and determination, we can create something beautiful that will last far into the future.









Living the Dream: An Exercise


The first step in mastering this system is to find opportunities to LOVE (listen, observe, value, engage) in your everyday life. Below I’ll offer some examples of genuine connection. As you read, think about examples from your own life and picture yourself helping create a positive conscious connection in the situations you encounter each day.




Dream with Others


Pat could not begin to express his elation and satisfaction in seeing his mentee, Jay, promoted to a higher position than his own. Jay was talented, intelligent, and ready. It was as though Pat experienced his mentee’s promotion as his own.




Who is the Pat in your world? Do you have a friend, colleague, or loved one eager to share your joy? Can you picture yourself in Pat’s place? What barriers stand in your way to observing others’ joy and success? How can you uplift the Jays in your life?










Dream for Others


In the heat of a harsh Arizona summer, a coffee shop drive-through is overtaken by generosity as a seemingly never-ending train of cars keeps paying for the bill of the car in their rearview mirror.




What would it feel like to be in this situation? How would it make you feel about others in the drive-through line? In what ways can you acknowledge the value of others without expecting something in return? How can you bring joy to someone else today? What small acts of kindness can you offer the world?
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