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    The following pages, without the instructions for Outpost Duty, and much of the matter contained in the Standing Orders, were printed originally for the information and government of the command of the writer.

    Selections have been made from the orders of Crawford’s Division of the British Army, Macdougall’s Theory of War, and from the pamphlet issued by the War Department on Cavalry Outpost Duty.

    If the work proves of any benefit to the service, the object of its publication will be accomplished. The following correspondence was an incentive to its appearance in its present form.

    November, 1862.

  


  
    CORRESPONDENCE.

    Head-quarters 3d Brigade, Porter’s Division,

    3d Army Corps, Army of the Potomac.

    GEN. F. J. PORTER:

    GENERAL,—Agreeably to your recommendation, I inclose herewith my only copy of the instructions I had prepared for the “Outpost Duty” for my brigade. . . . . . If it is deemed desirable, I will prepare the Chapter on Provost Guard Duty for Regimental and Brigade Provosts; also a small article on the Duties of Regimental and Brigade Field-officers of the Day, and submit them for approval. . . . . . I am, very respectfully, your obedient servant,

    DANIEL BUTTERFIELD, Brig. Gen.

    Respectfully forwarded to Head-quarters, Army of the Potomac, with the recommendation that this system be examined, and, if approved, either printed, or General Butterfield be authorized to do so for the Army. His little work I regard of great value; and the other articles he refers to I would suggest be prepared and presented for consideration. If as good as this, they will be of great value to the Army.

    F. J. PORTER, Brig. Gen. Commanding.

    Head-quarters Army of the Potomac.

    Respectfully returned to Brig. Gen. F. J. Porter.

    The commanding general has examined the system presented, and highly approves it.

    He desires the Chapter on Provost Guard Duty and the Duty of Regimental and Brigade Field-officers of the Day to be prepared and appended, as proposed by Gen. Butterfield, when he will be glad to forward the manuscript to the War Department with the recommendation that the systems be adopted for the governance of the Army in the matters concerned, and will ask the Department to have the same printed for the proper circulation. By command of Major General M’Clellan.

    S. WILLIAMS, Assistant Adjutant General.

    DEAR GENERAL,—I owe you a thousand apologies for detaining your manuscript on Picket System; but I was so struck with its completeness and simplicity that I could not forego copying it for my own conduct. At the same time, I entreat you to lose no time in publishing it at once. Please subscribe for me $100 in copies, when or how it may appear.

    Very respectfully and sincerely yours,

    P. KEARNEY, Brig. Gen. Comdg. Division.

    Brig. GEN. BUTTERFIELD, 3d Brigade, Porter’s Division.

    Head-quarters 5th Army Corps.

    Respectfully forwarded, earnestly recommending that the pamphlet prepared by General Butterfield, with the additional articles on Duties of Officers of the Day, Guard, Provost Guards, etc., be published by authority, and freely circulated throughout the companies of each regiment, at the earliest possible moment.

    F. J. PORTER, Maj. Gen. Commanding.

    Head-quarters Army of the Potomac.

    Respectfully forwarded, with full concurrence in General Porter’s recommendation.

    GEORGE B. M’CLELLAN, Maj. Gen. Commanding.

    BRIG. GEN. D. BUTTERFIELD:

    DEAR GENERAL,—I have read your work on the Duties of Outposts, and of those of the officers responsible for their conduct and instruction, with great satisfaction. No suggestion of mine can add to its completeness. You should receive the thanks of every officer of the Army for your services in the preparation and publication of this truly valuable work.

    At the opening of the campaign, as you well know, we had as many different systems of doing picket duty as there were divisions in the Army, many of which were highly defective, and none so perfect as yours.

    I shall be rejoiced to learn that the government adopts it as its standard work on this subject and still more that it is placed within the reach of all to read and study it.

    Truly yours,

    JOSEPH HOOKER, Maj. Gen.

    U.S. Military Academy, West Point.

    MY DEAR SIR,—Your letter, with its inclosures, came to hand yesterday, under the accompanying frank. I fully appreciate the compliment you have paid me in submitting your MS. to my inspection; but, with such endorsements as it bears, from Generals M’Clellan and Porter, it was rather a work of supererogation to seek for any other imprimatur. I have read it carefully, and have marked some paragraphs by marginal letters in pencil, and have appended some notes to the references, not ex cathedra, but as suggestions.*

    I am glad to see instructions of this valuable character at last made accessible, like the Extracts from the Army Regulations you have kindly sent me, to every private soldier. Could they have been earlier inculcated and enforced, many valuable lives would have been saved, as well as many disgraceful captures have been avoided. . . . . .

    Very respectfully and truly yours,

    D. H. MAHAN.

    To Gen. DANIEL BUTTERFIELD, Army of the Potomac.

    Footnote

    * These notes are inserted in the text of the book.

  


  
    
      “The safety of an army in an enemy’s country materially depends on the manner in which the outpost duty is performed. The Outposts, Pickets, and Advanced Sentries are the Watchdogs of the army, whose peculiar business is to detect and give timely warning of the approach of an enemy, as well as every circumstance which may appear to threaten its safety. An officer in command of an outpost should invariably act as if the safety of the whole army depended on his individual vigilance, and he should impress the same feeling of responsibility on the mind of every one of his sentries. The Advanced Guard of a column of march serves the same purpose for that column as the outposts serve for an army in position. An officer is not worthy of the name who, in command of an outpost, does not feel that the safety of the whole army may depend on his individual vigilance, who neglects any possible expedient to strengthen his post, and who does not make himself thoroughly acquainted with the ground to a considerable distance around it, asking himself frequently what he should do if attacked.” — MAC DOUGALL.
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    OUTPOST DUTY, ETC.

    FOR INFANTRY.

    [image: ]

    OUTPOST DUTY.

    THE system upon which this duty will be performed may be easily comprehended by the sketches and instructions.

    The sketch (page 12) will illustrate the grand guard, consisting of three platoons, three companies, six companies, or, when the regiment is used, nine companies—one company being left in camp for guard, or composed principally of those unfit for duty.

    The first line, indicated by No. 1, is the grand guard, one half of whom may repose six hours, and the other half be awake and ready for duty six hours, arms stacked. This is the post from which the pickets, outposts, and sentinels radiate.

    The picket guards compose the second line.

    The pickets are relieved from the grand guard every eight hours; four hours of the time, one half to be under arms ready for action, while the other half, with stacked arms, are to be ready to spring to arms at a moment’s notice.

    The third line are the outposts, consisting of nine men, relieved by the pickets every two hours. These men should be always watchful.

    The fourth, or front line of the sentinels, are to be relieved from the outposts every hour. They patrol constantly, and connect with one another.

    The officer commanding the grand guard to be stationed at the first line, visiting the second line of pickets at least once during every six hours, in addition to his other duties of general supervision of the guard.

    The senior officers under the commandant of the grand guard are to be posted with the right and left companies, as laid down in the diagram, unless particular positions of danger render a change necessary.

    The outposts are to be visited by the officers of the companies of the picket-guards in the rear at least once during every relief, and punctually at the hour of relieving.

    Non-commissioned officers command the outposts, and relieve the sentinels in front of the outposts.

    The officers at the pickets, which is the second line, are by turns to frequently visit the outposts and sentinels of the third and fourth lines.

    While the sentinels and outposts, and even the pickets, can not always be posted in straight lines, the system, nevertheless, can be fully carried out, with exception of the deviations made necessary by the nature of the country in which they are posted, and the nature of the lines.

    The outposts move to the support of the sentinels when attacked, forming as skirmishers.

    Pickets move forward to the outposts,* or the outposts and sentinels, skirmishing, retire slowly on the pickets, as the nature and force of the attack, or the orders from commanding officers may direct.

    The grand guard move forward to the support of the pickets at any necessary or proper point, or the pickets retire, fighting, to the position chosen for defense by the grand guard, as circumstances may determine, the judgment of the officer governing, of course.

    Should the attack be so strong that the whole grand guard is compelled to retire, then each line will retire fighting.

    The officer of the grand guard should have a mounted orderly, by whom he will communicate, when necessary, to the rear any thing of importance transpiring.

    These reports will be brought from the outposts by the corporals to the picket-guards, and by a proper officer from the pickets to the commandant of the guard, unless he should be in front.

    The following instructions will likewise be observed with regard to this duty:

    The grand guard, after being mounted, will be marched to the guard to be relieved, accompanied by the field-officer of the day, and a staff or other officer will indicate the line of march.

    The grand guard will first be relieved.

    Picket-guards will then be relieved by companies, platoons, or sections, according to the number at each picket.

    From these pickets the men at the outposts will then be relieved by others drawn from the picket of the new guard.

    The sentinels will then be relieved, following the route indicated upon the diagram.

    The preceding field-officer of the day will make known to his successor the position of each line and the number of men; points where any of the enemy have been seen to approach, or are known to scout; routes, streams, woods, etc., etc., houses to be watched, or points to be especially observed, and all other matters of importance; and will surrender to him all written commands which he may have received, taking receipts for the same, after noting thereon whatever verbal instructions he may have received.

    The commandant of the grand guard, of the picket-guards and outposts, the non-commissioned officers commanding the outposts and the sentinels, will likewise transmit each instruction to the new guard relieving them.

    The senior officer of the old and new guard will listen to the verbal instructions, and be assured that they are properly given and thoroughly understood.

    The outposts and sentinels, when the new guard relieves the preceding one, must always be superintended by a commissioned officer.

    The relieved guard will return to quarters in the following order:

    The sentinels will return to the outposts, and when these are all in, the outposts will return to the pickets, and the pickets to the grand guard.

    The commandant of the grand guard will enumerate, in tabular form, the officers of the companies designed to relieve the picket-guards, and their hours for duty. The commandants of the picket-guards will likewise make up the reliefs for the outpost guards, the names of the men, their hours of duty, the names of the officers, and their hours of duty. The non-commissioned officers in charge of the outposts will likewise make lists of the reliefs for the sentinels.

    Fires will never be made at the outposts. They may be made at the pickets (concealed) with permission of the field-officer of the day.

    Neither the picket-guards nor the outposts will ever be allowed to occupy a house, unless so directed by the field-officer of the day.

    The officers of the picket-guard will examine thoroughly the reliefs for the outposts each time before going out, inquiring of every man what his duties and instructions are. [See pages 28, 45; and paragraph 4, page 58.] They will, from time to time, pass along the line of sentinels, seeing that each man understands, and is performing his duty properly.

    The commandant of the grand guard will pass along each picket-guard, to see that the officers have properly instructed their men.

    The field-officer of the day will visit each line, after supervising the posting, at least once during the day, and twice during the night—once before midnight, and once between one and four o’clock.

    The officer of the picket-guard will note on his report any failure in the hours of visit on the part of the field-officer of the day (as ordered) to the commandant of the grand guard, who will report the same to the commandant of the brigade.

    One half of the officers of the grand guard will always be awake.

    One half of the officers of the pickets will always be on the alert.

    The outposts and sentinels will never be allowed to sleep at their posts.

    Sentinels will be posted from each outpost every hour. They will patrol their beats constantly after nightfall (unless otherwise instructed) in such a manner that they will meet the sentinels on their right and left, that the whole line will be guarded by men in motion, and that nothing occurring near the lines can escape their notice and vigilance.

    In the daytime the patrolling will depend upon the situation of the post with regard to the extent of ground in view, or upon the instructions of the officer.

    It is not considered judicious to patrol by day where a sentinel can command, from an elevated or concealed position, all that is to be seen on his post in case of patrolling.

    At night they patrol constantly, and connect with one another.

    No person will be allowed to pass the picket line, other than general officers, and those having passes from the general commanding the division, and the general and field-officer of the day.

    The sentinels are not to judge of the passes. This must always be done by an officer. The passes of the general commanding the army, the corps, and the division, are the only ones to be recognized.

    Persons from within, attempting to pass out, are always to be stopped at the outposts, if not already at the pickets, and conducted to the second line. It is frequently more necessary to prevent a person going out than coming in, for the reason that a single party (however loyal, if captured), getting out, may give information to the enemy of the location of our troops, their numbers, and other most valuable information; while parties coming in, be it in the dark or otherwise, after the lines are properly guarded, can not get out to give such information.

    No person will be allowed to pass the lines either in or out upon simply answering the countersign properly. This is merely a premonition enabling him to approach in order to be challenged—nothing more. He will then be subjected to a strict examination. If without the proper pass—which should state that the bearer be allowed to pass under all circumstances [spies should have such passes, and it would be advantageous to suffer them to enter the lines]—he will at once be arrested, and sent by the sentinel to the outpost, by the corporal of the outposts to the pickets, and by the pickets to the grand guard. The commandant of the grand guard will send him to head-quarters, or detain him at the grand guard, according to the nature of the case and his instructions. If from the outside, he will be immediately sent to head-quarters, without permitting any conversation to be held with him.

    The men must never be allowed to leave the front of the lines on which they may be stationed, especially if there are houses or villages in the neighborhood. Straggling leads to irregularities, and, in case of attack, the guard is disorganized and out of position.*

    The grand guard must be at all times ready to meet an attack at a moment’s notice.

    No man shall misuse any inhabitant of the country, or take any thing by force.

    In case of a desertion, the position of the guard is to be changed, the officer made acquainted with the fact, increased vigilance used, and the desertion immediately reported, and the countersign and signals changed by proper authority.

    When near the enemy, the men should listen attentively for indications of any movement, especially if it be at night. A passage of cavalry or wagon trains, or the marching of men, may be detected at great distances by listening with the ear close to the ground. To discover any such movements the greatest vigilance should be exercised, and the movements, if any, should be immediately reported, with full particulars.

    If any troops should be seen in the daytime, the number of men are to be reported directly, as well as the direction in which they are marching, and the nature of their movements. These reports should be dispatched (in writing) without delay. The officers should never omit to report occurrences of this kind to head-quarters, as well as to their successors, although they may have no connection with the secret affairs of the guard, and no matter how small the number.

    Any person approaching the sentinels at night must be challenged in a loud tone and commanded to halt. Refusing to halt, the sentinel is to fire.

    Sentinels will not allow a mounted man to approach them within sight of the signals without properly answering them.

    When persons are approaching at night, or are heard moving in the vicinity of the lines, the sentinels will indicate the fact by a whistle, shrill and sharp, to the sentinels and outposts, which will cause the greatest vigilance to be exercised by all.

    In case of being compelled to fire, the men on the right and left will join the one in the centre, and the three retire together—one should not retire without the other. If their pieces are discharged, they will retire upon the outposts in skirmishing order, with bayonets fixed.

    The only safety of the guards is in the prevention of panic or confusion, and by the retiring in good order.

    Hold the enemy in check as long as possible when compelled to retire.

    The advancing of the pickets to the outposts will generally hold in check or drive back a much superior force, giving the grand guard, and forces in the rear of the grand guard, ample time for necessary preparation.
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