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  As my husband walked out the door for his yearly golf adventure in the Carolinas, I told him that by the time he returned I would have made a decision about my career. This came after a year of self-imposed unemployment, due to my decision to leave a nursing job that was financially rewarding but emotionally exhausting—so demanding that it took a toll on my health. My husband gone, the house quiet, I was now alone with my thoughts.




  How was I going to create a work life that was everything I wanted it to be? And what was it that I wanted, anyway? I went for a drive, the questions racing through my head. What would I love to do tomorrow? Could lose track of time doing? And wouldn’t care if someone paid me or not? The answer: Clean out a closet.




  I thought, Now, who in their right mind would answer the question that way? There’s got to be something to this. I rushed home to search my bookshelf and found several books I had purchased on the subject of organizing. I turned one book over to read about the author and noticed the title of professional organizer. What is that? I wondered. As I investigated, on the Internet and at the bookstore, I discovered there was an association for these professional organizers. I began reading anything I could put my hands on about what they did. They clean out closets…and basements, and kitchens, and playrooms, and offices…oh my! So there are people out there who are as passionate about cleaning and organizing as I am. Who knew? At that moment I knew the direction my future work life would take.




  The minute my husband arrived home, I rushed to him and said, “I’ll be cleaning out closets for a living!”




  He smiled and said, “I don’t get it, but if it makes you happy, go for it.”




  So there I was, with this idea that felt so right and exciting, but no clue how to get started.




  My first action was to call the company owned by the author of one of the books I had been reading, to see if I could work with them to get some experience in the field of organizing. I interviewed, got about six hours of training, and off I went to work with clients. I left the house each morning excited about the chaos I was about to discover and help the client sift through. The experience was everything I thought it would be . . . messy closets, disorganized basements, dumping-ground garages, and overgadgeted kitchens. The paperwork piles, stacks of unopened mail, and boxes and bags stuffed with all types of paper would be frightful for most, but for me they were a puzzle waiting to be pieced together—and I enjoyed each part of the process. I especially liked working one-on-one with my clients. Whether it was in a corporate setting or private home, the dynamics were the same, and it was very fulfilling.




  The one unfortunate aspect of my dream job was that the company was located in another state, and my commute was brutal. I had to find a way to continue this work that I loved, but closer to home. I looked into apprenticing with someone closer, but couldn’t find anyone offering organizing services anywhere nearby.




  After having dinner with a friend one evening, during which there was much soul-searching conversation and admittedly a few drinks, I realized that I had the commitment and drive to start my own business. Buoyed by the passion that I felt for organizing and the support of my husband, family, and friends, I began researching what it would take to get my business started. It was overwhelming. Where do I start? How much money do I need? How will I find clients? Will I make any money doing this? Do I need more training than I’ve gotten during my short stint working part-time as an apprentice? These questions and more kept me awake night after night.




  Now, eleven years and thousands of clients later, I am here to provide you with a clear path to starting your very own home-based professional organizing business. This book will tell you everything you need to know, the good, the bad, and the ugly. I realize now that if there had been a resource available to me such as the one you’re reading today, it would have relieved me of many sleepless nights and many mistakes along the way. I would have gotten to the business of organizing much sooner—and would have been earning an income much sooner as well. I am excited to be sharing this information with you. If you are committed to your dream and follow the steps outlined in this book, you will be successful and fulfilled in this business in a very short period of time.




  First, we’ll look at your decision to start your own business and make sure you have the passion and determination to thrive in this field. We’ll talk about what training you need and how you can get yourself credibility in the marketplace. We’ll discuss what it takes to run a business and test your commitment to this sometimes daunting task. We’ll examine the money it takes to get started, and once you’ve determined that you’re all set, you’ll put together a simple, but essential, business plan that will capture your passion on paper and keep you going through the rough times.




  Did I say rough times? Well, yes, there will be times and tasks that aren’t much fun. For me it was the financial accounting and the myriad details of setting up a business; I just wanted to get to the closets. But I knew then and I know now that establishing the structure of my business was critical to my ultimate success. So we will work together to set up the “hardware” of your home-based business, everything from the phone lines to your filing system. I’ll deal directly with how to set up the business entity itself, walking you through the decision of whether to be a sole proprietor, an LLC, or a DBA. You’ll have the chance to come up with the name of your company and learn what the local and federal issues are. I’ll also provide you with simple financial recording forms that make tax preparation a breeze. I’ll help you get the look you want for your business, from logo to brochure design to web presence. I will give you formulas for setting your rates and establishing your policies for working with clients. In this book you will find sample forms and templates onto which you can just drop your logo and be ready to go.




  Go where? you ask. To your first client, of course!




  The thought of marketing your new business may be mind-boggling, and after you make your first call to price an ad in a local magazine or newspaper, you’ll probably fall off your chair. But there are many solutions for you to consider. I’ll help you put together a marketing plan that will take into account both your budget and your style. I’ll tell you about marketing and networking opportunities that yield results right away.




  A major concern for new professional organizers is the ability to get new clients during challenging economic times; this is a realistic concern, especially when your hourly rate gets up there. What I tell those getting started in the business, and what I remind myself of routinely, is that the service I provide is just as valuable in difficult times as it is in good times. The need for me to focus my marketing may be more critical during a downturn to isolate the clients I feel are my target market. I will share with you the adjustments I have made along the way and techniques that I use to target my market.




  Once the clients start calling, you will be ready to make your first visit—and you will need support and confidence to do this. You’ll find in these pages a step-by-step guide to walk you through the initial assessment with the client as well as a foolproof formula for working with any client and for any organizing situation, at any time. Supplied with this formula, you’ll never be at a loss when you’re out there with clients. I’ll help you polish the skills you currently have and enhance your knowledge in the products area. You will be armed with a resource list of products as well as complementary services your client may need.




  We’ll also talk about the prospect of growing your business when the time comes. Once you realize the potential for growth and the ease with which you can manage your career from home, you’ll know exactly what to do if you choose to expand.




  The satisfaction you’ll receive from helping your clients achieve simplicity and organization in their lives is very rewarding. Even more rewarding will be your pride at watching your very own business grow and thrive. It’s all possible if you follow the steps I’ve outlined in this book.




  Congratulations on your decision to embark on this wonderful journey. Let’s get started!
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        So You Think You Want to Be a Professional Organizer?
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  You’re visiting with a friend as she searches through her kitchen cabinets, mumbling, “I know it’s here somewhere, I just saw it the other day.” You see her stuffing the tumbled-out plastic containers back into the cabinet she just opened as she complains that her kitchen is just too small. You itch to help her sift through those containers, knowing how much time and energy you could save her by creating better order. You daydream about how much simpler her life would be if she would just put that over here and this over there. You can’t help it—you offer a suggestion or two…and before you know it, you’re both knee deep in the cabinets and the kitchen looks like a disaster. For you it’s a visit to a playground; for her it’s a nightmare come to life! Yet as the afternoon progresses, she begins to see results and is amazed at how much space has been created and how nice her cabinets look. She says, “I feel like I can breathe easier.” You leave feeling exhilarated and energized and wanting more!




  Does any of this sound familiar? Have you found yourself staying up late to watch those cable TV shows in which organizers and designers drastically transform someone’s home or office space? Do you find yourself wandering through container stores and office supply stores or sifting through catalogs that carry organizational supplies, happily imagining storage solutions for yourself, your family, your friends, the local convenience store, your office, wherever? Do you walk into a room and find yourself reorganizing the furniture, cabinets, and containers in your head? If you love the sense of calm and efficiency that comes with a well-ordered space and would like to put your talents to good use, you might like to be a professional organizer—but you’re going to have to answer some tough questions first. It’s one thing to be passionate about organizing; it’s another to do it for a living. First take this quiz, then we’ll check back in.




  Are You Ready to Become a Professional Organizer?




  Answer yes or no to the following questions:




  

    ▪ Does the thought of cleaning out a closet put a smile on your face?




    ▪ Do you look forward to the end result of cleaning or organizing a space?




    ▪ Can you visualize an organized space even in the midst of the clutter?




    ▪ Can you visually measure space and approximate how many containers will fit into a particular spot?




    ▪ Have you ever suggested to a friend, “I can come over this weekend and help you organize that closet”?




    ▪ Do you feel comfortable offering suggestions that will dramatically change how a space looks or functions?




    ▪ Are you creative and innovative enough to come up with several different solutions to one problem?




    ▪ Do you have a sense of humor?




    ▪ Do you have compassion for the disorganized person?




    ▪ Can you clearly explain your ideas?




    ▪ Can you see situations and instinctively know how to make them easier and simpler?




    ▪ Do you get excited when you see a messy or disorganized space, knowing the potential for change?




    ▪ Are you passionate about organizing?


  




  So how did you do? If you answered yes to many of the questions, then you’re well on your way to creating an exciting and rewarding career for yourself.




  If you’re anything like me, you may be wondering right now: Will people really pay me to rid them of messy closets and basements and paper piles 3 feet high? How will I get started? Am I really capable of running my own business?




  Well, we’re going to find out in the next couple of pages. This first chapter is designed to give you a glimpse of your very near future should you choose to start your own home-based professional organizing business. You can be ready to see your first client in two weeks, or you can take your time putting the pieces in place and ease into working with your first client. Either way you will build a strong foundation for your business and your professional future.




  What Is a Professional Organizer?




  If you asked this question a decade ago, you would have been met with blank stares and shrugs. These days, however, thanks to cable television and the many books and magazine articles out there about organizing and clearing clutter, professional organizers have hit the mainstream. We’re now regularly being sought out by people desperate for help with their home environment as well as their office space.




  So what is a professional organizer? It’s someone who provides information, products, and support (hands-on or not) to individuals, families, and businesses large or small, assisting them in creating a simpler, more efficient work or living space. We help clients assess their current situation and together create a plan to build a healthier environment. It may be in the form of a closet organizer, a better filing system, or a kitchen cabinet pullout. It may be a way for clients to organize their daily tasks better or to complete their work assignments with more efficiency. Whatever form it takes, it is up to the professional organizer to use creativity and skill to design a better-organized, simpler environment for clients.




  The environment an organizer creates should reflect who clients are and what’s important to them; it should match their needs and make living and working easier on a daily basis. We organizers want our clients to get on with the business of living life instead of just surviving it. So where does the “professional” part come in? You probably think it denotes some formal training, licensing, or experience. What professional really means, though, is that you’re getting paid for the work you do. Once you accept that first check for providing information, assistance, and products that help folks increase their efficiency, organize their space, manage their time, or otherwise be more productive, congratulations—you are a professional organizer! There are other traits that characterize a professional, of course: honesty, integrity, credibility…all of these and more add to your overall package of professionalism.




  

    “But What Is It That You Do?”




    From your first mention that you are going into business for yourself, you’ll be selling your services. It helps to have a fifteen- to thirty-second response to the question, What is it that you do? Since most people have seen or heard of professional organizers at this point, thanks to the wonderful world of cable television, it’s much easier to explain. “I’m a professional organizer. I help people create systems that keep things running smoothly at work and at home.” That’s been the simplest version I have come up with.


  




  What Certifications, Skills, or Training Do You Need?




  All of the above notwithstanding, when a clients asks you “What makes you a professional organizer?” you’ll want to answer with something more reassuring than “I get paid”! Let’s look at how you might establish your bona fides in this field.




  Certifications




  What type of certification does a professional organizer need? None. There is no organization or governing body that states who can and cannot become a professional organizer. There are organizations that have been established to support the profession and to assist you in learning about the trade; however, their training programs and certification programs are strictly voluntary. The National Association of Professional Organizers (NAPO), Professional Organizers in Canada (POC), and National Study Group on Chronic Disorganization (NSGCD) are three such organizations. NAPO and NSGCD both have certification processes in place. The NAPO certification exam is based on eligibility requirements, including prior organizing experience and proof of independent education along with an exam. NSGCD’s certification is an exam based on its own educational program specific to the chronically disorganized client. Both groups offer programs and courses that are helpful in learning about the professional organizing trade and will provide you with basic information needed to pass their particular exam. That said, it is up to you whether you would like to have certification status. To date I have not gone through either certification process. It’s not that I don’t qualify, don’t believe I can pass, or don’t believe in the concept of certification; it’s more about my need in my day-to-day business for this acknowledgment or head nod from these associations and what it can do for me. You need to decide if this is something that you would like to have to “prove” your status as a professional. Some clients will be looking for individuals who have completed a study program, but it has been my experience that our type of business grows largely through word of mouth, and most clients will come to you based on the experience a friend or colleague has had with you, not solely on whether you have a certificate or not. Remember, certification does not guarantee quality. Quality is about your dedication and application of learned or experienced knowledge.




  There is no official college degree or schooling for this profession, and professional organizers come from a variety of backgrounds. Still, family, friends, your accountant or attorney (should you choose to use one), and certainly potential clients will want to know about how you learned how to do this job. As one friend put it: “What makes you think you can do this for people and get paid for it?” Interesting question, and one that I knew would be important to have a credible answer for. I was convinced I could help people become better organized and create more efficient environments. I had read many books on the subject, and I even worked for a professional organizer for several months. So all I really needed to do was to put this information together, polish it up a bit, and get comfortable talking about it in such a way as to inspire others to have the same confidence in me that I had in myself.




  Skills and Qualifications




  So here’s an exercise I’ve created to help you identify your skills and qualifications for becoming an organizer. Pull out an old résumé or take a minute to list any and all jobs you have had. List any organizing talents you needed to complete your duties in these positions, such as customer service, event coordination, design of new work procedures, management of employees—any job function that required you to design and create solutions. Think about any classes you may have taken, volunteer work, association memberships, and leadership roles; all of this experience counts! The following questions may help you remember any times in which you used your organizing skills:




  

    Gaining Experience




    “Getting organizing experience is easy—there are opportunities all around,” says Ruthann Betz-Essinger, owner of Just Organized, LLC. “I do free work for local charities. They refer families to me that have been in for counseling or support, and I get to help people who really need it but otherwise would probably not be able to afford it. Some pay, some don’t; it all depends on their situation. I also have a relationship with a doctor who treats ADD patients. He will often refer them to me if there’s something he believes I can help with.”


  




  

    ▪ What inspired you to begin the process of becoming a professional organizer?




    ▪ What type of organizing do you love to do? Have you taken any workshops or seminars on organizing or time management?




    ▪ What books have you read on organizing? List them.




    ▪ Where do you feel you are best organized: home, office, paperwork, time management, moving coordination, event coordination?




    ▪ List your organizing projects, whether free or paid, with friends or family.




    ▪ How did you organize these situations or events? What approach did you take? Be as specific as you can.


  




  As you write down your answers, leave extra space so you can add information as you continue to recall other times when you organized someone or something. Of course, if someone asks you about your credentials, you’re not going to begin reciting from this list; it will simply be a mental resource that you draw from to maintain your confidence as you start your new business. You can include this information in your online bio, as well as your company profile.




  

    Typical Backgrounds for Organizers




    

      ▪ Administrative assistant




      ▪ Financial consultant




      ▪ Hotel and restaurant management




      ▪ Massage therapist




      ▪ Nurse




      ▪ Teacher


    


  




  Now, having learned that there is no organization or governing body placing restrictions on who can become a professional organizer, and having identified and listed your skills and qualifications, how do you feel? If this exercise confirmed that you have a passion for organizing, as I suspect you do, and you are willing to continue learning the trade and polishing your skills (which I’ll cover in detail in chapter 4), then you are ready to move on to the next question.




  

    Professional Societies for Organizers




    

      ▪ National Association of Professional Organizers (NAPO): www.NAPO.net




      ▪ Professional Organizers Web Ring: www.organizerswebring.com




      ▪ Professional Organizers in Canada (POC): www.organizersincanada.com


    


  




  What Type of Organizing Should You Do?




  The answer to this question is simple: Do what you love. I’m assuming the main reason you struck out on this journey to become a professional organizer is because it’s something you love to do. So why stop now? If there is an area of organizing or type of client that appeals strongly to you, then you’ll do your best work there. If you like working with stay-at-home moms who need help with their kitchens, playrooms, and schedules, for instance, then have at it. If your interest is in working with self-employed businesspeople in desperate need of someone to design a workflow and paper-management system for the small office, then that’s where you should be. This is especially true at the beginning of your journey. You want to be working with the clients you feel the most comfortable with so you can hone your skills and continue to learn as you go.




  So answer this question as quickly as you can: What type of organizing would you love to do tomorrow, would you do for free, and would make you lose track of time?




  Now look at the following lists on page 8 and check any and all types of organizing you would feel confident tackling and types of clients that you would be excited to work with. Remember, as you grow your business, you will also increase your experience level and be able to work with a wider variety of clients if you choose. For now, though, stick with what you know best: You’ll grow your business that much quicker and with that much more confidence and success.




  

    Types of Projects




    ❑ Home organizing




    ❑   Attics




    ❑   Basements




    ❑   Kitchens




    ❑   Playrooms




    ❑   Bedrooms




    ❑   Garages




    ❑   Closets




    ❑ Collections, memorabilia, photos




    ❑ Family management




    ❑ Filing systems—home




    ❑ Filing systems—business




    ❑ Garage sales




    ❑ Time and task management




    ❑ Office—home




    ❑ Office—commercial




    ❑ Computer management




    ❑ Downsizing




    ❑ Moving




    ❑ Space planning




    ❑ Storage/warehouse




    ❑ Wardrobe consulting




    ❑ Interior design




    Types of Clients




    ❑ Individuals




    ❑ Families




    ❑ Children




    ❑ Multiples (twins, triplets, what have you)




    ❑ Teenagers




    ❑ Students




    ❑ Seniors




    ❑ Executives




    ❑ Self-employed




    ❑ Home-based business owners




    ❑ Corporations




    ❑ Disabled persons




    ❑ Other


  




  The more flexible you are when you first start to see clients, the more you will learn and the better you’ll be able to identify what specific areas of organizing you like and don’t like. Ultimately, it will be important to have an idea of the types of organizing you enjoy most so that you can direct your marketing efforts toward those areas. Don’t get too worried about this yet, however. Certainly, know your limits. You never want to take on a client you do not have the expertise for, but stretching yourself a bit each time you take on a new project is good for you.




  In choosing the types of clients you are willing to work with, keep in mind that each will have a unique personality. For instance, you may be comfortable working with teenagers, but working with a straight-A student who needs to prepare for college is very different from working with a teen in danger of being left behind due to poor grades and disruptive behavior. We’ll talk more about personality types later in the book. In particular, chapter 4 will give you a formula for handling every type of client, one that will help you in unfamiliar territory.




  Remember that there is nothing wrong with working with clients for a portion of a job, then referring them to another professional. I once worked with a career coach based out of her home. We organized her office, creating a new filing system, a place to meet clients, and an office supply area, along with a few other small projects. But when it came time to deal with her computer system, I knew instantly I was out of my comfort zone. I referred her to a reliable computer-training professional. This client was thrilled with the work we had done together, and happy that I was able to refer her to someone with the computer expertise she needed. Sure, I could learn about computer software and applications myself, but why? Remember what I said earlier: Do what you love. Well, that’s exactly what I do, and it serves me and my clients well.




  How Do You Set Up a Business?




  There are many things to think about and decisions to be made in the beginning, but in general this is an easy business to set up and maintain. The toughest part for most business owners is staying organized, but since that is your area of expertise, once you’re set up it should be a breeze!




  In the coming chapters I will explain each step you must take when setting up your business, as well as the pros and cons for all the options you’ll be considering. I’ll also share with you what has worked for me and other professional organizers. Additionally, I have provided websites and other resources to check out if you need to delve into any particular area.




  For now, as you’re setting up your new venture, the most important question to ask is not how to do it; it’s “How do I know I can run a business?” Get ready to explore the depths of your commitment!




  How Do You Know You Can Run a Business?




  You may be passionate about organizing and have the skills to do so, but if you’re not ready to seriously put your nose to the grindstone, your business will struggle. Wait a minute, you’re thinking. Didn’t she just say that this is an easy business to start? Well, yes, in that it doesn’t take much overhead or educational preparation. But don’t kid yourself: Starting any business, even one as fun and rewarding as organizing, takes discipline, patience, tenacity, and lots of energy.




  That said, let’s start out with a simple test of your readiness to become a business owner.




  What Does It Take to Be a Business Owner?




  On a scale of 1 through 10 (10 being the highest), evaluate yourself on these characteristics:




  ______ Self-starter




  ______ Focused




  ______ Passionate about this idea




  ______ Innovative




  ______ Adaptable




  ______ Confident




  ______ People oriented




  ______ Problem solver




  ______ Goal-oriented




  ______ Risk taker




  ______ Persuasive




  ______ Resourceful




  ______ Honest




  ______ Creative




  

    ▪ If your score is between 110 and 140, you’re ready to become an entrepreneur.




    ▪ If your score is between 90 and 110, you’re almost ready to become an entrepreneur.




    ▪ If your score is between 70 and 90, you should probably find an organizer to work for before striking out on your own.




    ▪ If your score is less than 70, you might want to think whether this is the right career path for you.


  




  If you’ve scored well enough to identify yourself as an entrepreneur, then you’re ready to hear the good, the bad, and the ugly about being in business for yourself. So here goes: It’s time consuming, it’s stressful, it’s challenging, and it will work you even when you’re sleeping. It invades your home life and makes you do things you don’t want to do. Your income is erratic, your vacations unpaid, your health benefits nonexistent, and you’ll find it hard to maintain balance between work and home. Are you still there? I haven’t lost you yet? If you can deal with these definite downsides, you probably have the stomach for this venture.




  Now I’ll let you in on the joys of being a home-based business owner: It’s flexible, it’s rewarding, it’s exciting, and it can be put on hold when you need time to yourself. You take tremendous pride in what you do, you have total creative control, you create your own hours, you’re living your dream. You can do laundry in between business calls. It’s all that and more!




  You will have to wear many hats as a business owner, some of which may not fit very well. It is important to know where your strengths and weaknesses are, and when to ask for help. When it comes to marketing, for instance, you need to be able to sell yourself as a professional and to obtain clients regularly. If that’s difficult for you, you’ll need to identify this weakness before it starts to negatively affect your income. Later in the book I’ll cover marketing extensively—it’s a large component in the success of your business. If you can identify early on that you struggle with sales, you’ll be better equipped to compensate by hiring someone to help you, or you can engage in marketing and/or advertising methods that allow you to remain behind the scenes. Then again, you may find that you’re quite comfortable speaking with and in front of people when you are talking about something you love!




  

    Colleagues’ Corner




    Claire O’Connor, founder, Enchanted Home, LLC




    First step: “Organizing for friends and family, getting testimonials and pictures of the before-and-after from those projects.”




    Biggest fear: Having started in the business when it was still a relatively unknown service, Claire wondered, “Will people really pay me for something that seems so natural to me?” Luckily those fears were quickly allayed.




    Greatest challenge: “Feeling connected to others in the same boat.” As an entrepreneur you’re often on your own to make decisions, be creative, and blaze a trail, but Claire reports, “It’s extremely important to nourish and sustain connections with other entrepreneurs, both within and outside the industry.”




    Hottest tip: “Don’t reinvent the wheel when you’re getting started. Reach out and seek the counsel of those who’ve gone before you, and don’t be afraid to pay for their expertise. It’s been more than worth it to my business when I’ve done so.”


  




  

    Recommended Resource




    Need help visualizing your start-up costs in relation to your personal expenses? A tool I highly recommend is Too Busy to Budget by Kathy Miller, A Good Steward, LLC. The financial planning system presented in this book simplifies bill paying and creates a great visual image telling you exactly where you stand with your finances. To learn more, visit www.agoodsteward.net.


  




  What Will This Cost You?




  The two lists on pages 14 and 15 will give you a realistic idea of how much money you’ll need to get started and to maintain your business every month. Review each item and determine whether you already have it in place or would need to make a purchase. I have estimated a total of approximately $8,000 to launch your business, but my guess is that you have some of these items already. For example, look at the budgeted estimates. I have allotted for a professional web design, whereas you may be the creative type and have the technical skills to establish your own basic web presence. So you could funnel that estimated cost into another category for now; then, when your budget allows, you could hire someone to professionally design your site. I think you will be pleasantly surprised by these lists. Starting up a professional organizing business isn’t very expensive and can be done in stages.




  Another financial detail you need to consider right off the bat is income. If you’re coming off a full-time paid position with benefits, you could well pay a heavy cost in terms of income in the beginning. Remember, you’re not working twenty or forty hours a week with clients to start with. If you are the primary income earner for your household, you will have to determine how to effect this start-up gradually. Plenty of clients will be available in the evenings or weekends, for example, so it might make sense to keep your day job while working with organizing clients nights and weekends until you have a solid client base and can determine which advertising is working to bring you more. Or you could continue working part-time as you get your new business under way. But if you can survive with limited income, or have limited time to devote to work hours—perhaps you have children to care for—you can start your organizing business with just one client and progress from there.




  When I started, I had been out of work for a year, so we were used to surviving on one income. Business start-up, however, was an additional expense. As small as this was, we felt the pinch when it came time to pay the bills every month. In retrospect, I wish I had thought to create a calendar that forecast when I’d need money and when I could expect to start bringing it in. This kind of schedule would have allowed me to pace myself and not create more pressure on my personal life.




  If you need to start your business slowly, that’s okay. If getting your phone line installed and business cards printed is all you can do right now, fine. Just get out there and get some clients; when the money starts coming in, then you can move on with the other items you need.




  Other Costs




  In addition to the toll your new venture will take on your finances, there are other costs for you to consider when starting up a business.




  Mental




  Starting a business will be challenging and sometimes overwhelming. There are many decisions to make, and you will be learning about the business world at a breakneck pace. You need a clear mind and accountability to a list to succeed in making business decisions. Using a tool like this book for guidance is one way to support yourself through the process. More resources may include other professional organizers, contacts from any associations or organizations you’ve joined, or fellow entrepreneurs who’ve been in business for a while and are doing it successfully. Whoever your resources are, make contact, ask for help, and follow up with a thank-you once you’ve reached a decision in a difficult area.




  

    Start Up Costs




    [image: Expense Estimated Amount What You Already Have in Place What You Need Vehicle/transportation variable __________ __________ Website design $500 __________ __________ Post office box $25 __________ __________ Telephone line $150 __________ __________ Voice mail/answering service $75 __________ __________ Cell phone $100 __________ __________ Computer $600 __________ __________ Printer $150 __________ __________ Desk and chair $250 __________ __________ Filing cabinets $100 __________ __________ Contact database program $150 __________ __________ Word-processing software $150 __________ __________ Camera (digital preferred) $200 __________ __________ Workbag and contents $200 __________ __________ Office supplies $150 __________ __________ Stationery/Business cards $250 __________ __________ Banking fees $35 __________ __________ Business entity filing variable __________ __________ Insurance $250 __________ __________ Advertising $1,500 __________ __________ Association fees (optional) $320 __________ __________ Legal fees (optional) $1,000 __________ __________ Accounting fees (optional) $600 __________ __________ Resources and coaching (optional) $600 __________ __________ Training and education (optional) variable __________ __________ Accounting software (optional) $180 __________ __________ Total $7,635 Your total __________ __________]


  




  

    Operating Costs




    [image: Item Monthly Average Accounting/bookkeeping $25 Advertising $200 Banking fees $20 Cell phone $55 Insurance premiums $50 Phone line $35 Post office box $10 Supplies—office $25 Supplies—work bag $35 Web hosting $40 Total $495 per month]


  




  Emotional




  Starting your own business is exciting and can be very rewarding. Just a few pages back, you took a test to determine if you were ready to become a business owner. If you did not score well but are sure you can muddle through—think again. This venture will take an emotional toll on you and your family if you are not prepared. On the flip side, if you are ready to go on this journey, then you are in for the ride of a lifetime. Combining your passion for organizing with your ambition to start a business can create one of the most rewarding experiences of your lifetime. I sometimes think of the launch of my business as akin to the birth of a baby. It was a profound and rewarding experience that I will cherish and be proud of forever.
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Item Monthly Average

Accounting/bookkeeping $25
Advertising $200+
Banking fees $20
Cell phone $55+
Insurance premiums $50
Phone line $35
Post office box $10
Supplies—office $25
Supplies—work bag $35
Web hosting $40

Total $495 per month
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What You Already

Expense Estimated Amount Have in Place What You Need
Vehicle/transportation variable
Website design $500
Post office box $25
Telephone line $150
Voice mail/answering service $75
Cell phone $100
Computer $600
Printer $150
Desk and chair $250
Filing cabinets $100
Contact database program $150
Word-processing software $150
Camera (digital preferred) $200
Workbag and contents $200
Office supplies $150
Stationery/Business cards $250
Banking fees $35
Business entity filing variable
Insurance $250
Advertising $1,500
Association fees (optional) $320
Legal fees (optional) $1,000
Accounting fees (optional) $600

Resources and coaching (optional) ~ $600

Training and education (optional) variable

Accounting software (optional) $180

Total $7,635  Your total
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