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			FOREWORD 

			by Adam Witty

			I’m Adam Witty, CEO of Dan Kennedy’s Magnetic Marketing. I remember the first time I heard about Dan Kennedy. 

			It was August of 2006 and I had signed up for the MOST INCREDIBLE FREE GIFT EVER … and for only $19.97, I got to test drive three free months of membership to Dan Kennedy’s NO B.S. Magnetic Marketing Letter.

			I was only a year into my business, and at that time, my business was small. It was just me and one other person. We were working out of the spare bedroom in my home; my desk was actually in my bedroom. At the time, I was struggling just to stay afloat and keep the doors to my business open. I remember it like yesterday.

			I remember the newsletter arriving at my doorstep … walking into my office (bedroom), closing the door, and lying in bed … reading it from front cover to back page.

			I remember it being referred to as “A Marketing Seminar in Print”—and it sure felt that way to me.

			I remember for two and a half hours I underlined, I highlighted, I found so many great ideas.

			The NO B.S. Magnetic Marketing Letter was literally my marketing plan for the next thirty days—I had at least three, four, or five marketing campaigns ready to put into action over the next month.

			I also remember on the very back page of that issue of the NO B.S. Magnetic Marketing Letter, was a piece written by Dan labeled:  

			“Dan Kennedy’s Renegade Millionaire System”

			You see, in every issue since its founding, up until even today, the back page of the letter has always been focused on the idea of becoming a “Renegade Millionaire.”

			Now the first time I saw that label Renegade Millionaire, I thought, “Well, this really doesn’t apply to me.”

			You see, I’ve never thought of myself as a Renegade. In fact, I’ve thought of myself more as a Boy Scout (I’m an Eagle Scout by the way), and when it comes to the manner in which I’ve conducted my life and my business … well, gee, I just don’t think you would use the word RENEGADE to describe what I’ve done. 

			But as I read more and more of those back pages, I realized that being a Renegade Millionaire wasn’t about acting like some Harley-riding, smoking, drinking, bushy-bearded, burly kind of guy. 

			A Renegade Millionaire was more about nurturing a contrary mindset, thinking different, and having a worldview that entrepreneurs can leverage to attract and create success. 

			In fact, for Dan Kennedy, being a Renegade entrepreneur meant going against the grain, defying industry norms, and putting yourself and your business into a category of one.

			You see, when Dan Kennedy talked about Renegade Millionaires, he was talking about people like Herb Kelleher, the cofounder of Southwest Airlines, who challenged the conventional wisdom of the airline industry:

			
					He only flew ONE type of airplane, the Boeing 737. 

					He had only ONE class of service with no assigned seats. 

					He did not serve meals and he surely did not give you a blanket if you were cold. 

					He didn’t follow the hub and spoke model, instead he built a point-to-point route system so you could get places direct and non-stop.

					He focused on cutting the costs out of running an airline, so he could give those cost savings back to the passengers. “Low Fares” became the mantra of Southwest. 

			

			Southwest’s Herb Kelleher was the ultimate Renegade. He redefined industry norms. He ignored conventional wisdom. When competitors went left, Herb went right—creating a new model for his industry, resulting in one of the most valuable airlines in the world. 

			And so, after reading Herb’s story and the stories of other Renegade Millionaires, I realized … 

			I Wanted to Be a Renegade Millionaire Too!

			Of course, when I started my business in 2005, I wanted to be a success, which at that time was defined by a business making $1 million or more … thereby producing a comfortable life for me and my family.

			And the Renegade Millionaire principles I applied to build and grow this business have created freedom and autonomy and enjoyment for me that otherwise I never would have dreamed possible.

			Being a Renegade Millionaire has taken that first business I started in my bedroom and grown it to become Advantage|ForbesBooks—experts in Authority Marketing and one of the largest independent business book publishers in the country. It’s now a large business, employing over 75 people throughout the United States and serving over 1,500 customers in 14 countries. 

			Being a Renegade Millionaire has also given me the opportunity to do things that I really, really love. For example, my wife Erin and I love to travel around the world. That requires freedom. It requires autonomy. And it also requires a little bit of coin in your pocket. And I credit all that to Dan Kennedy’s timeless Renegade Millionaire principles. 

			Being a Renegade Millionaire enabled me, in 2018, to purchase GKIC, which is now Dan Kennedy’s Magnetic Marketing. We’re working very hard to make this the place that entrepreneurs go for refuge in the lonely world that we all live in. 

			As I look back over the years since getting that first NO B.S. Magnetic Marketing Letter, where I first learned about becoming a Renegade Millionaire, I now realize that the principles you’ll discover in this book have been the reason, the jet fuel, for the growth and success we’ve had. 

			My great hope is that you will take some of these Renegade Millionaire principles and habits and integrate them into your life and into your business, and you’ll reap the results as I and so many other Renegade Millionaires have. 

			And when you finish this book, if you’re truly an exceptional entrepreneur, we hope that you might consider joining us and being a part of our Renegade Millionaire Mastermind where we are growing each other and our businesses and taking them to the next level. 

			Being a Renegade Millionaire is a challenge, a journey, and an adventure like no other.

			I trust that you, like me many years ago, can’t wait to get started!

			Preface

			This book is based on multiple interviews, presentations, and writings from Dan Kennedy, Lee Milteer, and Adam Witty on precisely what it takes and what it means to live out your entrepreneurial journey as a RENEGADE MILLIONAIRE.  

			Dan, Lee, and Adam each provided their own unique perspective and experience—both as individuals exploring this path and as leaders helping others along the way.  

			Rather than call out specifically who said what where when, you’ll find it’s written as if coming from a single voice … because their passion and their mindset when it comes to living out the RENEGADE MILLIONAIRE lifestyle is practically identical.
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			In case you were wondering, this book is NOT about tactics—you know, mechanical details, one kind of mailing versus another, top ten fear factors to supersize your offers, that kind of thing.  

			Sure, some tactics work their way into the text … but that’s not what this is all about—this is a very frank, candid discussion about the very core of the ways that we—and other RENEGADE MILLIONAIRES—fundamentally, creatively, and determinedly GO AGAINST THE FLOW and RUN INTO THE FIRE.

			You’ll discover how to recognize and break free of your “instinctive survival behaviors”—which run counter to profitable creativity and real innovation.You’ll profit from new ways to analyze your market, your competition, the way things are being sold to your customers—the “behind the scenes” inside dish on how RENEGADE MILLIONAIRE Marketers tackle a target audience differently.

			You’ll learn how to defy conventional business metrics and instead “Flip The Equation”—this is the real NEW MATH and it’s the most profound difference between the way RENEGADE MILLIONAIRES think of our businesses and the way 95 percent of business owners think about theirs.

			In this book you’re going to discover big and important ideas, vital principles, major strategies—and the 7 Key Secrets to you becoming a RENEGADE MILLIONAIRE as well. 

			Let’s roll.

			Introduction

			RENEGADE MILLIONAIRE—a lot of people have a serious block when it comes to the term “Renegade” and thinking of themselves in that way.

			I think this goes back to the programming we received from our childhood, in the sense that all of us are programmed by the time we’re seven years old by our society, our parents, the church we go to, just the environments we were in. 

			And if you were called a “Renegade,” it was almost a pox upon you—because you weren’t following the rules, you weren’t climbing the ladder in the way you were supposed to.

			When you first think of “Renegade,” you think of bikers … tough people with chains and beards. 

			You think of outcasts. Scalawags. Villains. People not welcome in polite company.

			Well, I hate to break it to you, but it’s true. 

			As a business owner and entrepreneur, you ARE different from the average person.  

			You aren’t a civilian expecting a paycheck at the end of the week regardless of whether you were productive. You really do understand that there must be productivity, there has to be profit, that you have to be in charge of your own life.

			Renegade Millionaires are different and everybody who picks up this book with the dream of making way more money faster than they ever before believed possible has decided to embrace that difference.  

			To think differently.  Act differently.  To be willing to leave civilian life behind—with its corporate ladders, “approved” certifications, and socially acceptable expectations when it comes to the financial rewards we expect, deserve, and earn.

			“You’re Exactly Where You Want to Be”

			You presently have a belief system—an interrelated set of beliefs that have been formed over a period of time, that governs your thinking about yourself … about business … about selling … about everything. 

			This belief system is responsible for whatever financial and lifestyle condition you’re now in.

			In other words, you are where your belief system determined you had to be.

			The first time I heard this concept, I wasn’t very receptive to it. In fact, if there hadn’t been several hundred witnesses in the audience, I might have gone up on the stage and strangled the speaker who said:

			“You’re exactly where you want to be.”

			At that time, I was driving a 1960 Chevrolet Impala bought for fifty dollars—on payments. Needless to say, it was not 1960. With ten dollars left to my name after having paid the admission to the seminar, the other aspects of life weren’t in much better condition than the car. 

			And this idiot was saying, “You’re exactly where you wanted to be.”

			It took a while for me to fully understand that it was my thinking, governed by my belief system, that had gotten me to that point. And the good news was that by making changes in my thinking, through changing my belief system, I could change my circumstances.

			When we talk about money, success, and business, you have an already formed belief system about all that too. Some portions of this belief system are consciously known to you, others are not; they are the exclusive property of your subconscious mind. 

			But the beliefs are there, in great quantity and complexity. 

			And they are responsible for your present financial and lifestyle condition.

			When we begin to examine the kind of thinking that goes with becoming a Renegade Millionaire, some of this thinking will be contradictory to your belief system. This is to be expected. (If your thinking is already perfectly matched, you probably wouldn’t have purchased this book.) 

			Your belief system will want to reject these new and different ideas. Your belief system will tell you that these ideas are incorrect, unrealistic, simplistic, immoral, risky, or okay for others who are younger, older, better educated—but not for you. 

			As you work at understanding Renegade Millionaire thinking and mindset, you will be at odds with your belief system. 

			It’s up to you to exert enough positive pressure to change what must be changed. 

			Throughout our lives, if our belief system does change (as in shifting from liberal to conservative), typically it takes place slowly, gradually, imperceptibly, as a result of maturity, experience, education, and the influence of others. Most of the time, the change is more by accident than purposeful intent.

			What we want to do, though, in becoming a Renegade Millionaire, is to create that system of belief—that system of thinking—and make those changes quickly, by design and intent.

			No Fluff, No Theory, No BS

			This book assembles the most important observations from over four decades of work, consultations, and real-world experience—including but not limited to private individual clients, mastermind associates, and other coaching members.  

			It’s all practical, rubber-meets-road kind of material and it’s affirmed by the real-life experiences of well over 150 first-generation from scratch, entrepreneurial millionaires and multimillionaires.

			And let me dissect that for a moment. 

			
					
First-generation means not having inherited wealth from others. I mean starting out in their businesses and in most cases their present businesses with at best modest resources, but in many cases with negative bank balances—building the business, not buying it. 

					
Entrepreneur means the individual built and controls and runs the businesses. I did not, for example, draw much in this program from corporate executives who merely implement strategies they have been handed from others.

			

			Finally, everything you’ll discover inside the pages of this book can be applied by anyone willing to put in the effort to become a Renegade Millionaire. 

			In essence, you are getting over $100 million worth of entrepreneurial street smarts channeled through these pages. 

			What is Being a Renegade Millionaire All About?

			It’s about making a decision—here and now—to embrace reinventing your business, uncovering and tapping into undiscovered sources of money inside your business, accelerating your level of productivity … 

			And finally … 

			Having the freedom, autonomy, and wealth to live life on your own terms.

			That to me is the whole thing. 

			So instead of fighting this notion and label of “Renegade,” we have to embrace it. Be happy with it. Revel in it. 

			Really be honest with yourself. 

			“This is who I am and how I’m going to live.”

			Now let’s proceed.

			The More Entrepreneurial You Are, and the More Successful You Are, the Fewer Groups You Can Possibly Fit Into

			I’ve had many mentors, coaches, and instructors in my life. I wouldn’t be where I am or enjoy the life I am blessed to live without them.

			What I really wanted was to be able to understand how Dan Kennedy thought. And the best place for that amazing display was the Titanium mastermind group—the mastermind that had launched so many other successful businessmen and women throughout the years.

			I can’t come close to laying out the many Renegade Millionaire lessons that I learned from Dan, but here are a few of the key ones:

			Time Management: Dan wrote the book(s) on this one. When he worked, he worked. His time was scheduled in strict twenty-minute blocks, and he never deviated. Discipline. Getting things done without distraction. Focus. 

			Rules of Engagement: Train people how to engage you or you will forever be beholden to others’ agendas. “Their emergency is not my emergency.” Dan does not own a cell phone. He does not email.  He has no FB, Twitter, Instagram, or Snapchat account to communicate with him in any way other than pre-scheduled private client calls. 

			Authenticity: Dan tells it like it is. He doesn’t hide anything. His entrepreneurial journey began at a very early age. He openly admits where he failed (testing), made poor decisions (being human), or dealt with severe setbacks (part of life). No excuses. You pull yourself up by the bootstraps and get back in the game.

			Autonomy: This one is huge. Dan taught me not to care what others thought. Dan values his time over money or materialism. He flies in a private jet because it saves him time and hassle. He makes his clients fly to Cleveland to have consulting days with him. Dan understands positioning and value, along with scarcity.

			When in Doubt, Don’t Follow the Majority: Dan taught me to question everything and everyone (the opposite of my formal school years, which was pretty much memorize and regurgitate). It took me years with Dan and one other significant mentor to reverse years of educational brainwashing.

			The Wealthy Get Paid in Advance—the Poor Get Paid in Arrears: Think about that one. How many people provide services today and wait to get paid, send an invoice later, carry financing, or “wait for insurance to pay.”  

			Business: You’re not in the business of xyz, you’re in the business of marketing xyz. You may offer a superior product or service, but if you can’t market effectively, you will hit the ceiling on your income and business value. There’s no real value in “things” (or services); the real value is in selling “things” (or services).

			Sloth/Laziness: Dan despises sloth of any kind. Personal or business. Zero tolerance. Our new age entitlement society drives him crazy.  

			“There are many reasons to be poor in America, but there are no good reasons to stay poor.”

			Three keys to a successful business that Dan taught me:

			
					
Price elasticity—There is no restriction on what people will pay, only self-imposed limits. Most people undervalue themselves, their services and products, poorly package or differentiate from commoditization and underestimate what the market will pay.


					
Transaction size—Revenue benchmarks can be created by different pricing structures. It requires fewer $10,000 sales than $1,000 sales to reach a million dollars, but it is not proportionately more challenging to create and sell a $10,000 thing than a $1,000 thing.


					
Continuity or subscription revenue vs. transactional income—The world of education is built on being a better and more efficient “doer” of whatever thing you train to do. Instead, strive to create continuity income streams where you do the work once and have a customer for months or years, or best, a lifetime.


			

			“Time waits for no one.” Do what you need to do, say what you need to say and do it now. Don’t wait.  You can’t buy back time, not even with all of the money in the world.

			Dr. David Phelps

			Freedom Founders 

			Ready to Become the Next 
Renegade Millionaire?  

			Check Out Our Complimentary 
Renegade Millionaire Marketing Assessment at 
www.RenegadeMillionaire.com/book

			
Chapter 1 

			
Welcome to 
the Money Pyramid

			Shown on the following page is the basic Money Pyramid. 

			The money pyramid has not changed one iota in nearly seven decades—specifically, since 1954, which is when coincidentally the Social Security Administration started to track where people wound up after forty years of work.

			Times change. Governments change. Economies change.

			The Money Pyramid doesn’t change.
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			Here’s the reality it so starkly reveals—in any population of business owners / entrepreneurs, the statistics for success inevitably break down as follows:

			20% are broke. 

			60% will struggle financially … forever…

			15% will make a good living

			4% will become prosperous

			1% will become RICH

			Only 1 percent achieve riches. These are the evil 1 percenters we will always have with us.

			By and large 20 percent of the people can manage to finish out their lives without making a choice between their Alzheimer drugs and their dog food.

			When you drop down below the top 20 percent, that starts to change radically—and whether they own their own business, work in some kind of career, or struggle to get by doing whatever they can, that’s the remaining 80 percent of humanity.

			So note again: only 5 percent really are living and experiencing anything close to what most would consider a successful, prosperous kind of lifestyle. 

			Now you might be asking yourself, “Okay, so what am I to take away from this statistic?”

			The answer is a clear understanding of a key Renegade Millionaire principle:

			“The majority is always WRONG.”

			Looking at this pyramid, it’s pretty clear that a full 95 percent of people, therefore, are totally, absolutely 100 percent wrong about their entire approach to life … certainly about money, but it’s hard to argue if you wind up at age sixty-five dead broke, that you did much of anything right.

			Now you may have been a good person; this is not any kind of conversation about morality, it’s totally about the level of functionality.

			When you go in any population, anything you carve out … Cleveland, it’s the same as the national population. If you go to millionaires, it’s the same, 1 percent of them really got their act together, another 4 percent are kicking ass and taking names, and then it starts to disintegrate dramatically.

			I promise you this is true. 

			This is everywhere, I don’t care how you create a population: 

			
					if you take all the dentists in North Dakota

					if you take all the dentists who do Invisalign

					if you take all the lawyers

					if you take all the personal injury lawyers

					if you take all the personal injury lawyers who are Catholics …

			

			It’s all the same, it doesn’t matter.

			You’re going to find this same darn pyramid.

			And from a money standpoint, think about everything that’s changed since 1954 that should have affected this.

			Just think of access to information; if you don’t know how to change a lightbulb, there’s a YouTube video on your phone to teach you how to change a lightbulb. 

			And there’s one to teach you how to do pretty much anything else. You don’t have to go get a book; you don’t even have to be able to read, the darn thing will tell you, “A tablespoon of this, a teaspoon of that.”

			You don’t have to go to the library ever if you don’t want to, it’s on your phone. 

			All this is accessible. Any idiot can make stuff and sell it on eBay or Amazon.

			All of the excuses to be broke are gone.

			I’ve never yet met a broke person who doesn’t know how to make something. They can knit, they can paint, they can cobble stuff together with wood and nails, they all know how to make something. Every broke person I’ve ever met, they know how to make stuff that somebody will buy.



OEBPS/font/MyriadPro-BoldIt.otf


OEBPS/font/MyriadPro-SemiboldSemiCn.otf


OEBPS/image/RenegadeMillionaire_Graphics.png
THE MONEY PYRAMID
20% ARICH

A\ PROSPEROUS
AEE3 ! cooLivin

STRUGGLE
FINANCIALLY
ENDLESSLY

B““KE

80%





OEBPS/font/MyriadConceptItalic-SemiboldItalic.otf


OEBPS/font/AGaramondPro-BoldItalic.otf


OEBPS/font/MyriadConceptRoman-Regular.otf


OEBPS/font/MyriadPro-Semibold.otf


OEBPS/image/1-01.png
RENEGADE MILLIONAIRE





OEBPS/font/BeauNormal.ttf


OEBPS/font/AGaramondPro-Bold.otf


OEBPS/font/MyriadPro-BlackSemiExt.otf


OEBPS/font/MyriadPro-Light.otf


OEBPS/font/MyriadPro-Regular.otf


OEBPS/image/2-01.png
DAN S. KENNEDY

WITH LEE MILTEER
FOREWORD BY ADAM WITTY

WE

LLIO

AIRE

to Extreme Wealth, Autonomy,
and Entrepreneurial Success

#vanta‘qe®





OEBPS/font/MyriadPro-SemiboldCond.otf


OEBPS/font/AGaramondPro-Semibold.otf


OEBPS/font/MyriadPro-It.otf


OEBPS/font/MyriadPro-Bold.otf


OEBPS/font/MyriadPro-BoldSemiCn.otf


OEBPS/font/AGaramondPro-Italic.otf


OEBPS/image/Image11923.jpg





OEBPS/image/Kennedy_RenegadeMillionaire_FRONT.jpg
DAN S. KENNEDY
WITH LEE MILTEER
FOREWORD BY ADAM WITTY

REWE4/DE

MILLIONAIRE

5 SECRETS

to Extreme Wealth, Autonomy,
and Entrepreneurial Success





OEBPS/font/MyriadConceptRoman-Bold.otf


OEBPS/font/AGaramondPro-Regular.otf


OEBPS/font/MyriadPro-SemiCn.otf


