

  [image: image]




  HOME-BASED BUSINESS SERIES




  

    how to start a home-based




    

      Fashion Design Business


    


  




  Angela Wolf




  [image: image]




  Guilford, Connecticut




  [image: image]




  

    Copyright © 2012 by Morris Book Publishing, LLC




    ALL RIGHTS RESERVED. No part of this book may be reproduced or transmitted in any form by any means, electronic or mechanical, including photocopying and recording, or by any information storage and retrieval system, except as may be expressly permitted in writing from the publisher. Requests for permission should be addressed to Globe Pequot Press, Attn: Rights and Permissions Department, PO Box 480, Guilford, CT 06437.




    Interior spot art licensed by Dreamstime.com




    Photos on pages 66 and 165 (left and right) courtesy of Gregg Rizzo




    Photos on pages 155 and 165 (middle) courtesy of Johnson Rauhoff




    Models: Amy McWhirter (page 155), Jen Ort (page 165, left), Trisha Bettich (page 165, middle), and Lanie VonBehren (page 165, right)




    Editorial Director: Cynthia Hughes Cullen




    Editor: Tracee Williams




    Project Editor: Lauren Brancato




    Text Design: Sheryl P. Kober




    Layout: Sue Murray




    Library of Congress Cataloging-in-Publication Data is available on file.




    ISBN 978-0-7627-7877-5




    Printed in the United States of America




    10 9 8 7 6 5 4 3 2 1




    This book’s purpose is to provide accurate and authoritative information on the topics covered. It is sold with the understanding that neither the author nor the publisher is engaged in rendering legal, financial, accounting, and other professional services. Neither Globe Pequot Press nor the author assumes any liability resulting from action taken based on the information included herein. Mention of a company name does not constitute endorsement.


  




  This book is dedicated to my husband, Winn; my parents, Linda and Richard Boyer; and my grandparents, Gene and Shirley Stowell. Without your love, prayers, support, and encouragement I would have never made it this far in my career, and I can never thank you enough.




  Acknowledgments




  [image: image]




  A special thank you to my husband, Winn, for all your love, support, patience, and encouragement. You have been there from the beginning of my fashion career, talking me into putting on my very first fashion show. You have been there for it all—from challenges to successes, what a ride it has been. Thanks for always believing in me, but mostly, thanks for being my best friend.




  To my mother, Linda Boyer, for all your guidance, prayers, and support. Thanks for traveling to shows with me, never complaining when I would sneak fabric from your stash, allowing me to test patterns on you, my first sewing machine, and just being a great friend.




  To my father, Richard Boyer, for instilling in me a solid confidence to believe anything is possible. You always encouraged me to strive for first and never settle for less.




  Teresa and Julie, my sisters, for always stepping up to help me out, from ripping out seams to helping with my fashion shows. You both are the best!




  To my grandparents Gene and Shirley Stowell for your love and support. Thanks for your many words of wisdom and encouragement and for being so special in my life. I feel so blessed.




  Marge and Walt Wolf, thanks for your wisdom, guidance, strength and support.




  A special thank you to my clients. There are so many of you that I could never start naming because I would be sure to leave someone out, and you know that would kill me. You all are the reason I was able to create a successful business and why I am able to write this book, and I thank you all from the bottom of my heart. Thank you for all the lessons, advice, memories, and friendships. Thank you!




  To those that added to book: Janet Pray, president of the American Sewing Expo and Islander Sewing System. After I won the Passion for Fashion in 2008, Janet became a priceless mentor in my career and a great friend, I thank you so much for everything, and I look forward to new adventures with you. Marsha Brenner, executive director of the Apparel Industry Board Inc., is a great mentor to many fashion designers in the Chicago area and contributor to the fashion industry. Thanks for your guidance. Susan Glick, vice president, Women’s Apparel Merchandise Mart Properties, is a well-respected expert in the fashion industry. Thanks for your encouragement. Joi Mahon, my fellow ASDP member, fashion designer and winner of the 2009 Passion for Fashion, thanks for your input. I always enjoy working with you and sharing a few laughs. Linda Stewart, fellow ASDP member, and alteration expert, thanks for sharing your story and encouraging others in the sewing industry through your writing and teaching.




  Thanks to Tracee Williams and all those at Globe Pequot Press for this great opportunity and all your behind-the-scenes work.




  To all my friends for standing by my side, their support and encouraging words, the occasional forced modeling in my fashion shows or behind-the-scenes delegator, you are all great, and I cherish your friendship.




  Introduction




  [image: image]




  From a very young age I had a love for fashion and sewing. In high school I would sneak fabric from my mother’s stash and try my hand at designing. Not understanding pattern directions, I would lie on the fabric and have my sisters sketch around me with chalk; it resembled a crime scene, as if we were tracing around dead bodies. I would cut out the fabric, use myself as a mannequin, and come up with some pretty cute, wearable styles. My creative passion never ceased from that point on, and it still continues today, although I’m happy to say my technique has come a long way.




  I attended college to study business, but I would sew and design in my free time, never giving up on my fashion dreams. My graduation gift from my family—a new sewing machine and serger —started me off on my current path. I began studying pattern making, draping, and couture sewing. I would read and then practice, read, practice again, and on and on. After an initial push from my husband, I held an informal fashion show. I rented a small restaurant and invited all the ladies I knew (I am sure the free wine had something to do with the fabulous turnout) and showcased my designs. That show launched my custom apparel business.




  Not having the connections or resources from attending a fashion-design college posed somewhat of a challenge. I wasn’t sure what the “rules” were in the fashion industry, from getting an original garment into stores to designing a cohesive collection. I was insecure and very naive, but I did have a business background, and I loved designing clothes. I just made things work. This book is filled with some of the experiences I’ve had through the years, some good and some not so good. I want to share these with you to help you get started on the right track and hopefully avoid some of the pitfalls that soak up your time, money, and energy. When someone asked me what I was writing about, my reply was, “I am writing the book that I would have killed to have had access to when I started out,” from information about the initial design stage to understanding how to price garments to running a fashion business out of your home. There are a lot of books available (I have included my favorites in the appendix) that can help the designer once they are ready to manufacture their apparel and sell to the larger retailers. But considering the statistics on the success of fashion designers, this can be a little daunting and downright scary. The information lacking in many of those books is how to start smaller without a large cash injection, which is where this book comes in. Regardless of whether you want to jump right in with both feet or just get your toes wet, this book can guide you through the entire process, from setting up with the correct licenses and business structure to laying out a plan for success. You will gain a quick overview of some of the legalities in the fashion industry along with resources and contacts that will work with new designers like yourself. I ran my business from home for many years, so I share with you how I made this work and what triggered me to draw the line and expand to a commercial studio.




  One of the biggest challenges as a newly self-employed fashion designer, besides being cash poor, is acquiring the confidence to price your work appropriately. This is even more important when focusing on custom apparel. Why is it that we do not have a problem paying $150 for a plumber to stop by for an hour, but we find it hard to rationalize charging what we should for a custom couture gown? Always keep in mind, just because you work from home does not mean you need to discount your services. Even when I added alterations to the business I would charge based on a decent hourly rate. I recall a customer asking why I was so much more expensive than the dry cleaners. I asked her if the dry cleaners allowed her to try on her clothes so they can pin for a perfect fit. No. Enough said. I was not just selling a sewing job, I was selling a brand image. If you strive to be an expert in your field, you can quickly acquire a reputation that people won’t mind paying extra for. Now this is related primarily to custom apparel, but take a closer look at some of the ready-to-wear collections. I can find jeans for $24 at Old Navy or $300 at Nordstrom. Why is that? Sure the fabric and construction play a major role, but the designer plays an even bigger role. That is branding at its finest. There is an entire chapter on marketing, public relations, and branding (chapter 10). Creating your own brand image from the beginning is important and allows your marketing efforts to be consistent.




  With today’s technology and social media craze, there are many opportunities as a fashion designer to get your name and brand out quickly. The chapter on creating social media buzz (chapter 9) walks you through setting up a strong presence on the Internet without spending a penny, from coming up with content that your audience wants to read to creating a strategic marketing campaign to surround your brand image. You might be starting out small, but you can market yourself just like the well-known designers. And don’t worry if you are not computer savvy; the steps are very basic.




  This book is filled with resources that you will be able to use for years to come. I have listed some of my favorite fabric suppliers that have lower minimums, books and magazines that can take you to the next level, tips on free downloads from some fantastic websites, and lots more. I hope you enjoy some of my real-life stories—remember to always keep a sense of humor. Even some of the worst mistakes can turn into great opportunities, like the story of my strange fitting jacket. I had just graduated from college, so my wardrobe left a little to be desired. My future husband called at around ten in the morning and invited me to a business event that night. He said he would pick me up at six o’clock and I should dress in a suit. I quickly pulled out fabric and sewed together an adorable pink-and-grey plaid pencil skirt and tailored jacket. Finishing just fifteen minutes before he arrived, I tried on my new outfit. Very cute and fashionable, but something was weird. My shoulder felt tight, and the slender-cut two-piece sleeve was wrinkling at the elbow. Oh boy! I sewed the sleeves on backward, and of course my sleeves were very fitted. There was not time to fix this, and I really did not want to cancel, so I found that if I stood very straight with my shoulder slightly back and held my hands slightly behind my hips, the jacket looked great. I made it through the dinner, and later in the ladies’ room, a woman commented that she just loved my suit. I was thrilled but had to hold in a burst of laughter when she added, “And I have never seen such perfect posture.” I received so much business from that one event; what could have been a disaster turned into a profitable evening. Opportunities are everywhere, so let’s get started!
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  When we think of fashion designers, our minds immediately think of the glamour. The runway show, gorgeous models, celebrity attention, the prestige. I call this the 1 percent glamour; the other 99 percent is hard work and dedication. As Princeton Review points out, only one fashion designer out of 160,000 will enjoy international fame. Although these statistics are true, if you have the talent, dedication, and drive, then nothing can stop you from attaining your dream as a fashion designer. So are you ready to take on the challenge? This chapter is designed to give you some insight into the life of a self-employed fashion designer.




  Traits of a Fashion Designer




  There are so many different avenues in the fashion realm you can tap into. The possibilities are endless. The best news is that you do not need a lot of money to start. Today’s technology offers new opportunities for designers to enter the fashion industry in their own way. While the idea of becoming a fashion designer is very exciting and intriguing, you really need to ask yourself some serious questions and take into consideration the realities of this business. The fashion industry is one of the most competitive and cutthroat there is. Whether you choose to work for another designer or start on your own, as a fashion designer you are just one of many who can be “in” today and “out” tomorrow. But don’t let that scare you away from reaching for your dreams; just know that you need to be thick-skinned, and never quit learning and evolving.




  A fashion designer should have an eye for color and detail along with a sense of balance and proportion. Communication skills are vital in all aspects of the business, from working with contractors to selling your line to pleasing your clients. Although, there are successful fashion designers that cannot sew, sewing and pattern-making skills are an important aspect in understanding clothing construction. Not to mention being able to test your own patterns for fit and design issues can save you time and money.




  Dedication and Commitment




  A fashion designer who is also self-employed will wear a lot of hats. You need to be able to commit everything you have to offer—physically, mentally, and financially. High stress, long hours, and tight deadlines are part of everyday life. This is important to understand, because dedication and commitment are the only ways you will survive the schedule and work load. Ask any business owner, and they will tell you it can take years to get established and build a client base. Success rarely comes overnight. Before you jump in, there needs to be 100 percent commitment to your new adventure from you and anyone else who will be personally involved.




  Creativity




  I like this definition of creativity from Dictionary.com (based on the Random House Unabridged Dictionary):




  

    CRE-a-TIV-i-ty noun




    1. The state or quality of being creative.




    2. The ability to transcend traditional ideas, rules, patterns, relationships, or the like, and to create meaningful new ideas, forms, methods, interpretations, etc.; originality, progressiveness, or imagination.


  




  As a fashion designer, creativity is one of the most important traits you must already have or eventually acquire. Creativity is what makes you stand out among the countless other fashion designers, and I am not only referring to the clothing. Maybe you design a simple, classic line of women’s apparel, but it is your unique marketing strategy that could tip your brand over the edge above other less-innovative designers. Many artists will tell you they have a gift for creativity or they were born with it, but this is not to say you cannot acquire creativity through training, studies, and practice. Fashion magazines, sewing techniques, fabric manipulation, pattern draping, and sketching are only a few of the resources you have at your hands to advance your level of creativity. Go for it!




  The True Reality




  When you start you need to be realistic regarding the time and energy you can afford to throw into this business venture. As a full-time designer, twelve-hour days are a normal routine. But this is your business, and if that schedule does not work for your home life, you need to adapt the business plan accordingly. For example, if you decide to focus on designing custom apparel, you have the option of creating your own schedule by the jobs you choose to take on. On the other hand, if you plan on designing a collection to sell to stores, then you will most likely need to adhere to the general production schedule in order to fulfill your sales.




  Being a fashion designer is much more than sketching beautiful dresses. In fact, you will be designing less than 10 percent of the time. Managing the entire process of a garment, from the first sketch to the final product, requires various skills, from style sense, knowledge of fabrics, estimating how much fabric to purchase, and marketing and sales. And don’t leave out bookkeeping, which seems to be a dreaded task among us creative people. Organization will also be key to your sanity on a normal workday, while you are juggling the many responsibilities of a home-based business owner.




  Fashion and Trends




  As a fashion designer, keeping an eye on the emerging and existing fashions and trends is very important. I am not talking about copying designs from other fashion designers; I am simply talking about staying abreast of what is out there right now and what your potential competition is designing. That doesn’t mean you have to follow the pack or alter your design aesthetic; just being aware can save you money and time. You can design the best maxi dress ever, but if the maxi dress went out of fashion last season, you will be left behind or shortening a line of dresses real fast. If you are in menswear, you will not want an entire collection of pleated pants when the flat front, straight leg is being shown in every fashion magazine. Get the idea?




  Even if you decide to design custom, one-of-a-kind garments, keeping up on the trends is helpful to your clients. Many of my custom clients ask, “What skirt length is in right now?” or “How long are the jackets for fall?” Although I might have been designing an evening dress for that particular client, having the answer to her fashion-related questions or wardrobe dilemma was a way for me to showcase my expertise and knowledge. Little did I know, eventually I would even get paid for this advice by writing fashion columns and wardrobe styling.




  Personality Check




  Deciding which division of the fashion industry you decide to enter will also depend on your personality traits. Custom apparel, alterations, or any other field where you deal with clients one-on-one will require you to work with many diverse personalities. Polishing up on your people skills is a must if you work with clients. I remember when I first started doing alterations, many of my new clients would tell me how miserable the tailor in town was. “He does great work, but he is always so ornery!” If you were that tailor, that is a bittersweet gossip chain. To have a reputation of being the best tailor in town, yet clients leave you because you are grumpy will put you in a prime position to lose business to a more-personable competitor.




  

    Traits of an Entrepreneur




    Creative




    Inquisitive




    Driven




    Goal-oriented




    Independent




    Confident




    Calculated-risk taker




    Committed




    Avid learner




    Self-starter




    Hard worker




    Resilient




    High energy level




    Integrity




    Problem-solving skills




    Strong management and organizational skills


  




  If you decide to create a line and only sell to stores, you will still need to work with sales reps, store buyers, and contractors. A professional image is critical in order to open doors to your clothing line, just another reason to polish up on your business etiquette and communication skills.




  Isolation




  If you work from home and do not have employees, this can make for a very lonely environment.




  This is probably the hardest part for a self-employed fashion designer. Be careful that you do not become disassociated with society. Make sure you meet friends for lunch or go out to dinner—just get out of the house! I am laughing out loud while I write this, however, because I can count on two hands how many times I have taken the time to grab lunch with a friend in the last fifteen years. On the other hand, I do go out to dinner quite often. Even if it is just a coffee, get out there and mingle. Who knows—your next prospective client might be waiting for her latte in front of you.




  

    Don’t Give Up




    Self-employment requires dedication and commitment. There are times when you might be ready to throw in the towel, but stay focused and don’t give up. I recall an instance after being in business for a few years. I was twenty-six years old, working endless hours, day in and day out, by myself. My girlfriends called, wanting me to join them for a Saturday shopping day and then a night on the town. I looked at the stack of clothing that needed to be finished by Monday, and I knew there was no way I could give up those hours, so I begrudgingly passed on the invitation. At that time, I remember thinking I would do anything to have a “real job” just to be able to pick up a paycheck on Friday and not think about work until Monday! I look back now, and I am so glad I did not give up.


  




  Being Self-Employed




  If you are only going into business for the prestige and vacation time, you might want to re-analyze your venture or at least buy a large quantity of lottery tickets. In all reality, self-employment is fundamentally about taking risks, and being self-employed requires a certain personality, a strong drive to succeed, and persistence. Entrepreneurs are described as innovative, disciplined, and calculated.




  The US Small Business Administration statistics show that seven out of ten new businesses last at least two years. Only five out of ten—one-half—will make it past five years, only one-third make it to ten years, and only one-quarter make it over fifteen years. So what is it that the failed businesses are missing? After scanning numerous business articles, these seem to be the top four reasons for failure:




  1.  Starting a business for the wrong reason




  2.  Poor management




  3.  Lack of planning




  4.  No website




  Those reasons are so basic, but they seem to be at the core of small business failure.




  So do you think you have what it takes to become your own boss? Despite unknown challenges and obstacles that have passed through my life, the passion of designing beautiful clothes is what drives me to never give up. I hope in fifteen years you will be able to say the same.




  Ask Yourself . . .




  If you do an Internet search for “self-employment quiz,” all kinds of questionnaires come up. After taking a handful of quizzes myself, I see a few common denominators. They all ask questions relating to risk management, long working hours, and motivation. These are serious personality traits to take into consideration before you try to start your own business. This is not to say that if you are lacking in one these traits you cannot start a successful business. Simply being aware of where you might be lacking enables you to begin strengthening a potential weakness.




  

    Self-Assessment Quiz




    [image: 1. Do you need constant guidance and motivation? ❑ Yes ❑ No 2. Do you find it difficult to adapt to new circumstances? ❑ Yes ❑ No 3. Do you enjoy problem solving? ❑ Yes ❑ No 4. Do you finish what you start? ❑ Yes ❑ No 5. Would you consider yourself more of a leader than a follower? ❑ Yes ❑ No 6. Do you enjoy taking risks? ❑ Yes ❑ No]




    Someone with an entrepreneurial spirit would answer “yes” to questions 3 through 6 and “no” to 1 and 2. If you answered otherwise on any of the questions, those are the weaknesses that you will need to improve on. Just remember, going into business for yourself is a risk at any level, and you will need personal drive and a desire for success in order to make it to the top.


  




  Job and Salary Stats in the Fashion Industry




  Thanks to TV shows like Project Runway and Fashion Star, along with the media craze for fashion, many people are chasing the glamour by seeking careers in the fashion industry. Unfortunately, the stats show a bleaker side of the reality. According to the US Department of Labor Bureau, statistics show that the job availability for fashion designers is not going to increase more than 2 percent through the year 2018. That is not real promising, considering there are already fewer job openings than job seekers. With jobs in the fashion industry so difficult to come by, self-employment is a very viable option.




  The starting salaries for a fashion designer tend to be very low. As a new designer, you will need to showcase your talents and skills before an employer will compensate accordingly. The median salary for a fashion designer in 2010 was $64,530, with an hourly rate of $31.02. On average the salaries ranged from $32,500 to $130,890. These are goods numbers to keep in mind as you formulate your business plan, especially when we talk about allotting for your time in order to accurately price your garments.




  Second Job




  The day we can work for ourselves and make a salary to support our lifestyle and our business is a great day. Until then, a second job is not a desire, just a necessity for survival. Starting my business right out of college, I was used to being broke. I bartended through college, so that was a natural for my second job. The positive: Bartenders are paid quite well, the tips are usually good, and your customer service skills will be tested to the limit. The negative: the late hours. I would see clients for custom clothing during the day, so the evening hours of my second job were a perfect marriage the first few years.




  The passion for designing clothing will consume your entire life. Holding a second job in order to create your business becomes very hard to deal with—especially the long hours working both jobs. When I look back, I wish I would have taken a second job at Nordstrom, Neiman Marcus, or Barney’s in order to learn and experience the retail side of what I was working so hard to create. What a valuable piece of information that would have been, to know firsthand what clients are looking for, their likes and dislikes, not to mention the wealth of information I would have acquired about fit.




  

    Self-Esteem and Confidence Factor




    Graduating from college with a business degree, I did not have the opportunity to create relationships within a fashion design atmosphere. I started designing clothing at a young age and taught myself by reading books and magazines. My inspiration came from haute couture, therefore I studied couture sewing techniques, fitting, and tailoring with any book I could find. I would read, then practice what I learned, read more, practice again, and on and on. Secluded in my studio, I only hoped that I was sewing and tailoring correctly.




    It is really challenging to price your work accurately if you do not have the confidence. I have to laugh when I think back at what I charged the first few years of designing custom one-of-a-kind items. Only time and practice can build confidence, but I would suggest shopping as an added boost. I am not talking about retail therapy; I am referring to research shopping. Search out the boutiques and retail stores that cater to a client similar to whom you are designing clothing for or targeting to acquire. Since I was focusing on custom couture, the designer floors at Nordstrom and Barney’s New York became my research lab. Once a month I would peruse the designer apparel, analyzing construction, fabrics, and pricing. This really helped not only to build my confidence that I was creating a product that was well made, but it helped me to price my work more appropriately.


  




  The reality of the matter is that if you are going into business for yourself, unless you have financial support from somewhere else, you will need a second job in order to sustain a steady income. Choose your job wisely and make the best of your time.




  Networking and Support




  Word of mouth is going to be one of your best allies in creating a brand and an image for your clothing, which is why networking is vital in building a successful business. Networking also offers a support system of other business owners. Your location and budget will dictate where you network, but there are many options to choose from.




  Family Support




  Starting my business right out of college, my parents and grandparents were my biggest supporters. The gift of a sewing machine and serger was a priceless contribution in order for me to start my business. Since then, my husband has also been added to my support system. But it’s not the monetary gifts that are important here, it’s having the emotional support. As with any business, there are challenges and trials along with the small successes, and having support from close friends and family is priceless. I can recall a few times in my career that I was ready to throw in the towel, and it was my family that encouraged me to continue on.




  If you have a spouse and children at home, it is critical you have their support and encouragement, especially if you are going to work from home. It is very difficult separating home life from your work when they are both in the same location.




  Community Organizations




  Another great way to get your name out and build your business is to join local organizations such as the following:




  

    ▪  Rotary (www.rotary.org): An international organization with local clubs, members focus on getting involved in their communities on a volunteer basis, connecting with other professionals, and using skills to help people, among other things. This is a great networking organization.




    ▪  Chamber of Commerce: A local organization that offers networking, training, and business development activities for entrepreneurs. Many benefits to small businesses and entrepreneurs include discounts on services such as health care. Oftentimes the chamber of commerce has special programs for new businesses on various topics, for example, training, education, funding, grant options, and mentoring.




    ▪  Business Networking International (BNI; www.bni.com): Made up of professionals, this is a great support system not only locally but internationally. Most chapters offer weekly meetings, which is a great way to meet other professionals, not to mention that it gets you out of the house for an hour or two.


  




  Find Others in Your Field




  Thankfully technology has allowed us to connect with people all over the world with a click of a mouse. As a fashion designer there are many different components of our business: sewing, pattern making, fabric sourcing, not to mention simply running a business. There are numerous websites and organizations to meet people in your field. Here are a few to get you started, all of which I participate in and highly recommend:




  

    ▪  Fashion Group International Inc. (FGI; www.fgi.org): The mission of FGI is to help its members become more effective in their fashion careers. They offer insight to major trends and access to business professionals. This great organization offers online resources as well as local chapters in the larger cities. The events are a great way to network in the fashion industry.




    ▪  Association of Sewing and Design Professionals (ASDP; www.sewingprofessionals.org): This national organization’s mission is to support individuals engaged in a sewing and design business, in both commercial and home settings. They offer a community of sewing professionals with a variety of expertise including custom apparel, formal and bridal, pattern making, tailoring and alterations, and fashion design. They offer local chapters in many cities and have an online community with members who are very helpful and generous with resources and information.




    ▪  Fashion Business International (FBI; www.fashionbizinc.org): Based in Los Angeles, California, this organization is a wealth of information. They offer seminars and networking opportunities if you live in the LA area; otherwise you can join their online classes. You can even take their online classes without being an official member.




    ▪  Apparel Industry Board Inc. (AIBI; www.aibi.com): AIBI offers nurturing and support to designers based in Greater Chicago. They also offer seminars related to the business side of fashion along with networking opportunities.




    ▪  LinkedIn (www.linkedin.com)—LinkedIn is a business-based website. This is a perfect place to connect with others professionals not only in your local community, but in your field worldwide. There are groups that you can join that offer a wealth of information such as the Custom Tailors and Designs Association. More to come on this in chapter 9.


  




  Giving Back




  There is truth in the belief that giving is more fulfilling than receiving. In an age where we can consume our daily life with work, taking an hour or two a month to volunteer is just an added bonus in creating a well-rounded person. The choices are unlimited as to where you could donate your time and skills.




  There are even areas to help with your sewing skills. Members of the American Sewing Guild offer their sewing skills during prom season. Prom dresses are donated from local residents, and the guild members alter the dresses for girls that cannot otherwise afford it. Just another way to give back.




  Get Motivated!




  Now that you have somewhat of an overview of what it is going to be like working for yourself, make a short list of what is really inspiring you to start this business. Include in your list all of the positives you have to offer, including personality traits, business knowledge, and other ways you feel you will be an asset to your business. Keep this list and add to it as you learn and evolve. If the time should come that you feel discouraged about your business or rather insecure (and unless you are a superhero, this will happen), review this list. There are many books and resources available in reference to motivation, starting a new business, and entrepreneurship. A few business magazines I have enjoyed are Entrepreneur and Inc.; both offer insights, advice, and inspiration into owning your own business.




  So what part of the fashion industry are you interested in? There are many options available from the behind-the-scenes pattern and sample makers to the forefront designer. The next chapter will take you through some of the main fashion design jobs.
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  There are a few different areas in the fashion industry that a designer might want to focus on. Here I have listed some of the main categories. Keep an open mind while previewing these areas of expertise; you might find the need to focus on more than one category in order to generate enough cash flow when starting your business.




  Becoming a Fashion Designer




  As a fashion designer there are many categories for you to consider. Are you going to design for men, women, or children? Will you focus your attention on apparel or accessories or both? You might choose to design in more than one category, but it is important to stay focused and true to your design esthetic. It is better to start small and give 100 percent to being the best in that specific area than to spread yourself so thin that you end up with multiple mediocre collections.




  Creating Your Own Collection




  The thrill of designing your own collection is invigorating and really the ultimate high for a fashion designer. Unfortunately, when you run your own business, designing will only make up 10 percent of your work requirements, so make sure you enjoy every minute of this part. There are some designers that either team up with a business partner or work another label, just so they can focus on designing and not have to deal with the business side. This makes me think of Valentino and his business partner, Giancarlo Giannetti. Valentino had full reign in designing from the fashion to the runway, and his partner controlled and ran the financial end. There is a documentary movie called Valentino: The Last Emperor that is well worth watching, not just for the fashion but to see how the two think so differently when it comes to the business side. They exhibit a true rendition of how the creative side competes with the rational financial side. How fantastic to have someone to deal with the business side! Unfortunately, starting out, most of us are on our own dealing with the entire business.




  

    Client List




    Here is an example of a client list:




    ▪  Age: 35 to 55




    ▪  Professional




    ▪  Trendy




    ▪  Travels frequently




    ▪  Fashion forward




    ▪  Frequents upscale coffeehouses




    ▪  Prefers to shop at unique high-end boutiques


  




  Before you go any further you need to decide who you will be designing for. Envision your ideal client, not only his or her clothing taste but also the client’s lifestyle. How old is your target demographic? Do they work during the day or stay at home with children? Do they travel? Keep the list going; the better you know your client, the better focused your collections will be.




  In general, you need to design a collection that is cohesive, all while keeping your ideal client in mind. There are many opinions as to how many styles should be in your line, yet as a small designer, twelve to fifteen styles per collection is ideal. While designing your collection, take into consideration how your pieces will look hanging in a store or on your rack at a trade show. Do the colors complement each other? Can you mix and match your styles? Are your pieces wearable? All of these thoughts must stay on the forefront while designing each collection. Next you need to decide what items you will include in your collection. I met one designer who only focuses on one item: jackets. Although, I must say she has a gorgeous line of jackets and she seems to be doing really well with her line, I personally have lines of jeans, knit tops, jackets, and a few dresses, and I mix and match my fabrics among all the styles. You might only have a line of dresses or gowns, and that is also just fine. Determine your specialty and focus. For example the woman with the jacket line mentioned she eventually wanted to add pants to her collection, but she sees this happening at least two years down the line.




  

    A Cohesive Collection




    When I first started out, I created an eighteen-piece collection to showcase my work to potential custom clients. For many informal fashion shows over the years, I would find gorgeous pieces of fabric and design a garment based on that piece of fabric, never taking into consideration how that outfit might look next to another. While my focus was on one-of-a-kind garments, this plethora of fabrics, styles, and colors seemed to work—until a retail buyer wanted to look at my collection. I wish I could have taken a picture of her face when she saw my rainbow of apparel displayed on her rack. In an instant, my eyes were opened to the importance of a cohesive collection. As a fashion designer, humility checks can come often, but don’t get discouraged. Instead take each one as a little learning lesson.
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