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  Preface




  Hurdles, fences, mazes, and detours! Those were the things I perceived in front of me thirty-plus years ago when I joined the Army as a private. Until the first “true” NCO came into my life about three years in, I had no real purpose or direction despite my desire to climb, and no one to show me the ropes. The Army was a lot different back then, in many ways, but especially in the absence of dedicated mentorship and career advice. This is not an accusation about anyone. It was simply the culture back then, at least in my experience. There also was no computer, Internet, cell phone, texting, or social media (OMG!), and I actually helped install and run the first Army computer system overseas in a personnel center. Today, tons of career, regulatory, and policy information is found on the Internet. However, that too can be very confusing and daunting, because with so many sites, pages, and tabs out there, you sort of have to know what you are talking or thinking about in order to find and negotiate the mountains of information available.




  So when I was given the opportunity to carry on the Herculean work of Dr. Robert Rush (CSM, Ret.) and those before him in writing this guide, I jumped on it. One of my favorite sayings is “Don’t complain unless you’re willing to suit up and jump in the game to help.” This is my chance in the big game of giving back, and in trying to help with your career success. Because it has been roughly ten years since the last edition was written, an overhaul of the information was necessary, from tooth to tail. As the country changes in political and social norms, so do the policies and rules for a military that exists to serve the people, and the military has a history of driving social change as well. Likewise, more than a decade of war in several locations did much to change policy, culture, and procedure, as did the ending of the war in Iraq, the continued transition from Afghanistan and downsizing the Army, and some of the most uncertain international and terrorist dynamics ever seen, which continue to play out at this writing and which you will also read about in this guide. Importantly, policies will continue to change, and therefore this guide will not substitute for a detailed look at the current regulations or other doctrine. The good news, however, is that you will see what regulation or doctrine to look for in these pages, along with hundreds of updated websites and other sources.




  The Enlisted Soldier’s Guide, 8th Edition will provide you with a comprehensive reference tool, and while it is not a prescription written in detail for every situation, it will at a minimum serve as solid “directions to the drugstore” for the vast majority of topics. I begin with an explanation of the Army as an organization, with a bit of updated history, the structure, and enough detail so you can see how you and others fit into the larger scheme of things. Following this is information on the way the Army trains, service in the Army, and real-world issues you will be exposed to as a soldier. From there is where the fun starts and you begin seeing the details and advice helpful for self-development in areas like improved marksmanship. Physical fitness, considered the most important part of any soldier’s day according to most leaders, myself included, is discussed in detail, along with the critical aspect of civilian education, which should be a mainstay of your path to success. Leadership competencies and career decisions (do I stay or do I go) round out this part of the guide and should provide a great overall understanding of the basics of life in Army uniform.




  A quick-reference section follows and provides a litany of information, all written based on what I wish I had known as a new soldier right out of the gate, and what I also know senior NCOs would like to ensure you know today. Among those topics, you will encounter Army traditions, the assignment process for new locations, key rules and advice on promotions up the junior enlisted ranks, and the rules, requirements, and tips for joining the NCO ranks. Pay and entitlements, uniform policy, UCMJ and military justice, awards, and the all-important discussion of managing your own personal affairs cap the guide, with a handy place to write your chain of command and NCO support channel thrown in for good measure.




  This edition is intended to take any perceptions of obstacles and turn them into pathways, gates, bypasses, and HOV lanes. Dr. Rush astutely noted in his preface to the seventh edition, that at some point “The Army became My Army . . .” I feel exactly the same way and would add that some may not believe in the motto “Soldier for Life,” but I can assure you that even though I don’t wear the uniform anymore, I still sometimes will go looking for my “headgear,” much to my wife’s amusement, and I use “Hooah!” at the end of virtually every e-mail sent. I love My Army, the soldiers in it, am a Soldier for Life and hope that those of you who read it, find this Enlisted Soldier’s Guide, 8th Edition of value and help. My deepest thanks for your service and sacrifice!




  SGM Thomas S. Gills,
MPA (USA, Ret.)
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  Code of Conduct




  For Members of the Armed Forces of the United States




  Serving our country as a member of the armed forces is the noblest public service a citizen of the United States can perform. Since 1955, American soldiers have memorized this Code, which defines the essence of military service and the high standards required of men and women in the military service.




  I.




  I am an American, fighting in the forces which guard my country and our way of life. I am prepared to give my life in their defense.




  II.




  I will never surrender of my own free will. If in command, I will never surrender my men while they still have the means to resist.




  III.




  If I am captured, I will continue to resist by all means available. I will make every effort to escape and aid others to escape. I will accept neither parole nor special favors from the enemy.




  IV.




  If I become a prisoner of war, I will keep faith with my fellow prisoners. I will give no information or take part in any action which might be harmful to my comrades. If I am senior, I will take command. If not, I will obey the lawful orders of those appointed over me and will back them up in every way.




  V.




  When questioned, should I become a prisoner of war, I am required to give name, rank, service number, and date of birth. I will evade answering further questions to the utmost of my ability. I will make no oral or written statements disloyal to my country and its allies or harmful to their cause.




  VI.




  I will never forget that I am an American, fighting for freedom, responsible for my actions, and dedicated to the principles which made my country free. I will trust in my God and in the United States of America.










  PART I




  The Army






  1




  The Army Today






  It is a critical time in our Army now. We live in a world of uncertainty. We have to maintain readiness. Our ultimate goal is to not fight. . . . Our adversaries need to see we are an Army of preparation, and that we are trained and ready to fight in response to our nation’s call. That call can happen anywhere, for any type of operation—whether it’s another war, or a contingency operation in one of our partnering nations to help them. This time is just as critical as the last 12 years of war.




  —SMA Daniel A. Dailey, 15th Sergeant Major of the Army


  




  Serving in today’s Army is one of the greatest forms of public service an American citizen can perform. Today’s Army has 520,000 Regular Army soldiers on active duty, another 354,200 in the National Guard, and still another 205,000 in the Army Reserve. In all, about a million soldiers wear the Army uniform either full-time or part-time. The Army is reducing those numbers with the end of combat operations in Iraq and the withdrawal from Afghanistan. However, there will always be a need for a highly capable Army to answer the nation’s call, and the enlisted soldier is the centerpiece of that ability. Soldiers make the Army “Go!”




  Since the Spanish-American War at the end of the nineteenth century, over 41 million Americans have served in the armed forces at home and abroad. There are nearly 22 million veterans alive today. Throughout our history, twenty-six of our forty-four presidents have had military service, and of that number, seventeen served in the Army, ten of whom were generals. Within the last fifty years, only two presidents did not serve in the military.




  To be a soldier is to be a member of a highly respected profession. Public opinion polls have repeatedly shown that the armed forces have the highest trust and confidence of the American people. The country knows military service is tough duty, with high risk and many hardships, and that our soldiers are dedicated to getting the job done—a job that amounts to nothing less than being the defenders of our nation’s highest and most important interests.1




  ARMY HISTORY




  The Army’s stellar reputation is due to the professionalism of the soldiers who served in it from the days of its creation over 240 years ago. If you are in uniform, you too are a part of this long-standing and proud history. The American Army was created on 14 June 1775, when the Continental Congress first authorized the muster of troops to serve under its authority. Those soldiers came from the provincial forces of the colonies, which were at that time laying siege to Boston. From its birth, the American Army has relied on the citizen-soldier, exemplified by the militia and the Minutemen who fought the British at Lexington and Concord. Commanded by General George Washington and supported by our French allies, the Continental Army defeated the British at Yorktown and secured the freedoms so eloquently stated in the Declaration of Independence. Thus, the birth of the Army preceded and guaranteed the birth of the nation.




  The Army’s fundamental purpose is to fight and win the nation’s wars by establishing conditions for lasting peace through land force dominance. This dominance is established through integration of the complementary capabilities of all the services. With this fundamental purpose in mind, the framers of the Constitution intended that armies be raised to “provide for the common defense!” and, together with the Navy, to “repel invasion.” The Army raised for the nation’s defense incorporates two uniquely American ideas: civilian control of the armed forces and reliance on the citizen-soldier. Over the years, the organization and structure of the Army have adapted to each challenge the nation has faced, but these basic ideas have remained unchanged. Throughout the formative years of the nation, the Army responded—on the frontiers, in the War of 1812, in the war with Mexico—in fulfillment of this role. During the Civil War, the Army was called upon to support another clause of the Constitution, to “suppress insurrection.” As the nation became a colonial power following the Spanish-American War, the Army was called upon to secure and administer the new territories.




  When the United States became a world power in the twentieth century, the Army was called upon to defend our national interests and rights on a wider scale, which drew us into alliances in regions far removed from our shores. In the combat operations of the World Wars, in Korea, Vietnam, Panama, the Persian Gulf, and Iraq and Afghanistan, the Army has responded to the call to duty and performed that duty extremely well. In the sixty years of Cold War, in many locations around the world, the Army performed a deterrent role as part of the containment strategy. In other places, at other times, the Army fulfilled the nation’s expectations in operations too small to be called “wars,” although no less dangerous. The Army’s deployment is the surest sign of America’s commitment to accomplishing any mission that occurs on land. To the soldiers on the ground, operations in Grenada (1983), Panama (1989), Kuwait and Iraq (1991), Afghanistan (2002), and Iraq (2003) are indistinguishable from the combat operations of their forefathers. Operations like those in Somalia, Haiti, Bosnia, and Kosovo, although peace operations, also proved to be dangerous. Like those who went before them, however, American soldiers responded readily in fulfilling the unlimited-liability aspect of their contract. Knowing that simply joining the Army demands a willingness to place one’s life at risk, many have joined and made the ultimate sacrifice.
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  Today, we are a nation coming off a war footing, but with soldiers still serving in far-flung corners of the globe and plenty of international uncertainty. The global al Qaeda terrorist network remains an immediate and serious threat to the United States, and the emergence of ISIL in Syria and other parts of the world in 2014 give even more proof of the continuous need for our Army to remain at the highest levels of professionalism and readiness. Since 1998, when Osama bin Laden declared all U.S. citizens legitimate targets of attack, the nature and spectrum of Army requirements have expanded. Terrorists are capable of planning multiple attacks with little or no warning. Multiple examples include the bombing of our embassies in Africa in 1998, the Millennium plots in 1999, the World Trade Center and Pentagon attacks in 2001, the Fort Hood attack in 2009, the bomb attack during the Boston Marathon in 2013, and the attacks in 2015 on Paris, France, the recruiting center in Chattanooga, Tennessee, and the social services center in San Bernardino, California.




  Although terrorism is our most important challenge today, there continue to be states that are threats to the United States. The 2003 war in Iraq showed clearly that America’s Army—all its armed forces—were well trained and well led. This highly skilled, agile, and flexible force, in relatively small numbers, was able to defeat a well-armed enemy in a country the size of France in a mere thirty days of combat.




  There also remains uncertainty about the future of Russia and China—two major powers undergoing great change—plus other issues, such as the ongoing threat on the Korean peninsula; the question of lasting peace or continuing conflict in the Middle East; genocidal, ethnic, religious, and tribal conflict in Africa; the global impact of the proliferation of military technology; and an array of political leadership challenges in many already unstable countries.






  THE ARMY MISSION




  Protecting the nation’s highest and most important interests is the Army’s and the other services’ mission. The Army’s national mission is well stated in Title 10 of the Code of Laws of the United States. When it passed this law, Congress intended to provide an Army that, in conjunction with the other armed forces, would:


  



  •Preserve the peace and security, and provide for the defense of the United States, its territories, its commonwealths and possessions, and any areas occupied by the United States.




  •Support U.S. national policies.




  •Implement U.S. national objectives.




  •Overcome (i.e., win a war against) any nations responsible for aggressive acts that endanger the peace and security of the United States.




  Today, the Army mission boils down to three major tasks:




  •Deterrence: to be so competent and powerful that no enemy will risk attacking us, and if he does, to fight and win any resulting engagement, conflict, or war.




  •Power projection : to be able to move combat forces anywhere in the world and support them on a sustained basis until victory is achieved or peace restored.




  •Military operations other than war (MOOTW): to support those national and international peacekeeping, humanitarian assistance, disaster assistance, counterinsurgency, counterdrug, counterterrorist, and other related operations that the government determines are in the U.S. national interest.




  This is serious business. National security, national defense, and the willingness and ability to fight for those vital interests are what the Army is all about. For the Army to accomplish these tasks, however, it needs the right strategies, tactics, techniques, and procedures; the right organizations; the right equipment; and, above all, highly trained soldiers. The Army’s command structure and its organization exist to see that we have an efficient and effective Army and that it is well led and well trained.




  COMMAND OF THE ARMY




  Because the Army operates in response to America’s most important interests, the U.S. Constitution designates the president as commander in chief. He is assisted by the secretary of defense and the chairman of the Joint Chiefs of Staff, who are in the chain of command for all military operations.




  The Army chief of staff is a member of the Joint Chiefs of Staff. He and the secretary of the Army direct the Army to ensure that it is capable of performing the mission and tasks described above. They are the Army’s principal advocates in the annual competition for national resources when the Army budget is negotiated within the government. They ensure that the Army is properly organized and equipped, and they make the regulations that govern all aspects of the Army from soldier recruitment through separation or retirement.






  ARMY ORGANIZATION




  Active Army




  For combat, the active Army includes six army-level headquarters as part of all-service unified commands; three three-star corps level headquarters, ten two-star active-duty division level headquarters, and one integrated division level headquarters.




  A variety of other commands, brigades, and groups provide engineer, chemical, civil affairs, intelligence, communications, medical, transportation, supply, maintenance, military police, and other support services essential to the conduct of combat operations.
	



  Major Army Commands




  In addition to the tactical organizations, there is a supporting structure of units that perform a wide range of Army activities, such as command and control, logistics, training, military education, recruiting, research and development, procurement, and engineering and base support activities.




  Army National Guard




  The Army National Guard has some of the oldest units in the country, whose lineage extends to the years before the United States became independent. The Guard today provides a great amount of potent combat and combat support power to the Army. It contains eight divisions and twenty-eight brigade combat teams. Eighty percent of the Army’s field artillery is in the National Guard. The National Guard can be called to duty by the governor of a state for a state mission. It can also be called to active federal duty by the president to support a military operation that is beyond the capability of the active Army.




  Army Reserve




  The Army Reserve was first formed in 1908. It includes both units and individuals who join units when mobilized. The Army Reserve forces are essential to the accomplishment of the Army’s mission. These forces provide the bulk of the Army’s backup combat support and combat service support, without which many operations could not be carried out. For instance, the Army Reserve contains 100 percent of the Army’s railway units, military police enemy prisoner of war brigades, and chemical brigades; 97 percent of all civil affairs units; 85 percent of the psychological operations units; 80 percent of the transportation groups; and 69 percent of the petroleum supply battalions.




  Most soldiers will not complete an enlistment without working with units or individuals in the Army Reserve.




  The Army in Transition




  Transformation is a continual process that shapes the changing nature of military competition and cooperation through new combinations of concepts, capabilities, people, and organizations. It employs the nation’s advantages and protects against asymmetric vulnerabilities. It sustains the U.S. strategic position, thus helping maintain peace and stability in the world.




 

  Tactical Organization of the Army




  The Army transformed from a division-based to a brigade-based force over the last decade, and that transformation process continues. These brigades are designed as self-sufficient and standardized brigade combat teams (BCTs), which can be more readily deployed and combined with other Army and joint forces to meet the precise needs of the combatant commanders. The number of standing brigades will fluctuate based on mission, potential threats, and budget and is currently projected to total thirty-three by the end of 2017. This modular force structure is also designed to allow active component soldiers to spend at least two years at home following each deployed year, at least four years at home following each deployed year for the Army Reserve soldiers, and five years at home following each deployed year for National Guardsmen.




  Armies. Field Armies, most of which are numbered, are the Army component of a Joint Major Command and are referred to geographically. Army headquarters are capable of assuming the duties of a Joint Task Force (JTF) or a Joint Force Land Component Command (JFLCC)—with augmentation from other services—and controlling operations. Soldiers assigned to one of these commands typically wear the patch of a traditional numbered army and perpetuate its lineage and honors. Third U.S. Army/ U.S. Army Central provides the Army component of Central Command; the Fifth U.S. Army, U.S. Army North, represents the Army in Northern Command; and the Sixth U.S. Army is the Army component of Southern Command. The Army component within the U.S. European Command is the Seventh Army; the U.S. Eighth Army is headquartered in Korea, and the Ninth Army is aligned with the U.S. Africa Command (AFRICOM).




  Corps and Divisions. These units consist of a headquarters of about 801,000 soldiers, respectively, who are capable of functioning as a Joint Task Force and a Joint Force Land Component Command. The three-star corps perpetuates the lineages and honors of a historical corps. The two-star divisions perpetuate the lineages and honors of a historical division. There are ten active division headquarters and one integrated active-reserve division headquarters; all but one are located in the continental United States.




  Brigades




  The modular brigade combat team (BCT) is a stand-alone, self-sufficient, and standardized tactical force of between 3,500 and 4,000 soldiers. The total number of these units is adjusted based on the total number of brigades authorized and the current threats perceived. As a result, these units are more capable of independent action than division-based organizations, with strategic responsiveness greatly improved as well.




  There are three common organizational designs for ground BCTs and five designs for support brigades. The three designs include a heavy brigade with two armor-mechanized infantry battalions and an armed reconnaissance battalion; an infantry brigade with two infantry battalions and an armed reconnaissance and surveillance battalion; and a Stryker (eight-wheel-drive armored combat vehicle) brigade with three Stryker battalions and a reconnaissance and surveillance battalion. Four of the five types of support brigades perform a single function each: aviation, fires, sustain, and battlefield surveillance. The fifth, maneuver enhancement brigade, is organized around a versatile core of supporting units that provide engineer, military police, air defense, chemical, and signal capabilities. Modularity increases each unit’s capability by building in the communications, liaison, and logistics capabilities needed to permit greater operational autonomy and support the ability to conduct joint, multinational operations—capabilities that previously were at much higher organizational echelons.




  Below are the active division headquarters and brigade combat teams perpetuating the honors and lineages associated with that division:
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  Army National Guard Divisions




  Until they are federalized by order of the president, Army National Guard divisions are under the authority of their respective state governors and are available for missions within their states. State missions include disaster assistance, protection of key assets or facilities during periods of civil unrest, and similar tasks. In the past decade, units from the reserve components have been deployed overseas to support national missions at a tempo much higher than before. A by-product of those twelve years of war is a National Guard and reserve component that is highly trained and experienced in all aspects of Army missions.




  National Guard divisions have the same combat function as active Army divisions when called to federal duty in time of crisis or war. These divisions are:




  



  28th Infantry Division, Harrisburg, Pennsylvania


  29th Infantry Division, Fort Belvoir, Virginia


  34th Infantry Division, St. Paul, Minnesota


  35th Infantry Division, Fort Leavenworth, Kansas


  38th Infantry Division, Indianapolis, Indiana


  40th Infantry Division, Los Alamitos, California


  42nd Infantry Division, Troy, New York


  49th Armored Division, Austin, Texas




  Nondivisional Organizations




  Soldiers assigned to combat service support and combat support organizations can serve in divisional or “nondivisional” units. Nondivisional units are also tactical formations, but their organization varies, depending on type. The most common types of nondivisional units are commands, brigades, and groups; these formations usually command battalions, which are in turn composed of companies. Nearly all soldiers are assigned to a company of one type or another. For instance, there are engineer, air defense artillery, and signal brigades; transportation commands and groups; signal commands and signal brigades; and military intelligence and Special Forces groups.




  BRANCHES OF THE ARMY




  The Army has twenty-two active-duty branches organized into three major categories: Maneuver, Fires and Effects (MFE), Operational Support (OS) and Force Sustainment (FS).3




  Maneuver, Fires, and Effects




  Infantry. Infantry is the oldest of the combat arms. Its mission is “to close with the enemy by fire and maneuver to destroy or capture him, and to repel his assault by fire, close combat, and counterattack.” Today’s infantryman can move by land, sea, or air. The modern infantryman may fight on foot or go into action by parachute, helicopter, assault boat, or Bradley fighting vehicle. The infantry can operate at night, under any climatic conditions, and it can overcome natural and man-made obstacles that would stop other forces.




  Light infantry units are rapidly deployable and are especially useful in missions conducted in complex and urban terrain due to their streamlined nature and lack of dependence on masses of heavy equipment for transportation. Air assault infantry units are more heavily equipped, and although fully capable of dismounted operations, typically incorporate the large numbers of helicopters available in the air assault division’s aviation groups. Airborne infantry units are uniquely qualified and equipped for arrival in combat by parachute, but are fully capable of dismounted or air assault operations as well. Mechanized infantry are the most heavily armed and protected infantry, riding into battle in Bradley infantry fighting vehicles (IFVs), which are armed with 25mm automatic cannons, antitank missiles, and machine guns. The new interim brigade is equipped with the wheeled Stryker series vehicle, which provides mobility and protection to the infantrymen riding within.




  Ranger infantry are trained to go into battle by parachute, special operations helicopter, small boat, or dismounted. Although trained as infantry, ranger infantry units are increasingly being used as special operations forces.




  Armor. Armor branch includes both armor and armored cavalry and is the modern successor to the horse cavalry. Armor operates in a combined arms team with infantry, artillery, and the other combat and combat support branches. Armor tactics emphasize mobility, firepower, and shock action to overcome and destroy enemy forces in rapid actions. Armored cavalry units exist in Army division and at corps level to conduct the reconnaissance and other security missions. The M1 series tank is armor’s principal weapon system; it is a world-class tank. Like the Bradley IFV, the Bradley cavalry fighting vehicle in the armored cavalry units furnishes great speed and mobility, as well as maximum firepower and armored protection for use on the forward edge of the battle area.




  Field Artillery. A historic branch of the Army, the field artillery mission is more challenging than ever before—to destroy, neutralize, or suppress the enemy by cannons, rockets, and missile fire and to integrate all supporting fires into the combined arms operation. Howitzers, rockets, and missiles are the muscle of the field artillery. Currently, towed field artillery systems include the M102 and M119A1 105mm howitzers and the M198 155mm howitzer. Self-propelled artillery systems include the M109-series 155mm howitzer and the Multiple Launched Rocket System (MLRS). The artillery’s current ground-to-ground missile system is the Army Tactical Missile System (ATACMS), which is fired from the MLRS launcher and provides long-range fires against personnel and material targets. Artillery units provide fire support teams (FISTs) that plan and coordinate artillery fire in support of infantry and armor combat teams and call for and adjust artillery fires on enemy targets. The FIST uses many tools, including the ground/vehicular laser locator designator to determine ranges to targets and the designation of targets for laser-guided munitions, such as the tank-killing Copperhead round or the Hellfire missile. When the tactical situation warrants, the FIST may employ naval gunfire and joint close air support as well.




  Air Defense Artillery. The mission of the air defense artillery (ADA) is to protect the force and selected geographical assets from attack by enemy aircraft and missiles and to conduct antiaircraft surveillance. With its multi-capable, phased-array radar and long-range, high-altitude missiles, the Patriot battery is the most formidable air defense system in the world today. It has the capability to intercept incoming tactical ballistic missiles, a role it performed with success in the Gulf War. While the Patriot provides long-range protection, the Avenger missile system, mounted on a high-mobility multi-purpose wheeled vehicle (HMMWV) and found in divisions and corps, is a formidable weapon against low-flying aircraft and unmanned aerial vehicles.




  Aviation. Aviation branch provides combat and combat service support aviation to the combined arms Army maneuver unit from aviation brigades located at division, corps, and higher echelons. Combat missions include attack, air assault, reconnaissance, show of force, intelligence, and logistical (air delivery) support. Its principal equipment is the UH-1 and UH-60 (Black Hawk) utility and troop transport helicopter, the AH-64 (Apache) and AH-1 (Cobra) attack helicopters, the CH47D (Chinook) cargo and transport helicopter, and the OH-58D small observation helicopter.




  Special Forces. Special Forces (SF) is the Army’s newest separate branch. As the name indicates, SF provides the Army with special tactics and techniques to accomplish very special missions, which range from special reconnaissance, direct action, foreign internal defense, unconventional warfare, and counterterrorism. SF mobile training teams travel all over the world to assist allied armies with modern training. Soldiers destined to SF units require considerable extra training and are specially selected. In addition to their traditional roles, SF branch includes units dedicated to civil affairs and military government and psychological operations.




  Operational Support




  Chemical Corps. The Chemical Corps provides expertise in the area of nuclear, biological, and chemical (NBC) operations and defense. This includes use of nuclear and chemical weapons during war, training units on NBC defense, reconnaissance of the NBC battlefield, and decontamination of units and equipment contaminated by NBC hazards. The Chemical Corps is also responsible for providing large-area smoke and obscurants on the battlefield and for the use of field flame weapons and techniques against enemy forces.




  Military Intelligence. Military Intelligence (MI) branch is responsible for providing a large number of critical intelligence and language support services to the battlefield commander. These include intelligence and information collection, counterintelligence support, cryptologic and signals intelligence, electronic warfare, operations security, enemy order of battle analysis, interrogation of enemy prisoners of war (EPWs), aerial surveillance, imagery (aerial and other photography) analysis, and related work.4




  Military Police. Military police (MP) provide combat operations against opposing forces in U.S. rear areas of a battlefield. They provide traffic control to expedite movement of critical combat resources to the front. They process EPWs and evacuate them from the battle area. MPs provide security for critical facilities such as command posts and special ammunition sites, and they conduct law-enforcement operations much along the lines of the order given by General Washington in 1776 to the Army’s first provost martial to “apprehend deserters, marauders, drunkards, rioters, and stragglers.”




  Signal Corps. As one of the Army’s high-technology branches, the Signal Corps performs a broad range of communications-related tasks in support of the Army mission. These range from procuring, installing, operating, maintaining, and reconfiguring communications networks from the battlefield level to the Pentagon. It leads the Army’s digitization effort for information management on the battlefield.




  Combat Engineers. Today’s combat engineers provide the battlefield commander with mobility, countermobility, and survivability support. Combat engineer units are located primarily in divisions and corps. They provide bridging, mine laying, mine clearing, obstacle construction and removal, electric power, topographic support (terrain analysis), and a variety of combat construction and land-clearing tasks for combat units before, during, and after an attack, defense, or retrograde operation. As a secondary mission, combat engineers are trained to fight as infantry.




  Public Affairs. The Army Public Affairs branch is responsible for keeping Army members informed as well as the public at large. Ensuring that the Army point of view and information is considered when reports are published by the media is critical to public opinion. Further, Public Affairs provides advice, education, and support to Army leaders to ensure that messages are clear, transparent, and provide maximum disclosure with minimal delay. These efforts help ensure that our country has confidence in the Army and the readiness level to deal with any and all potential requirements.5






  Force Sustainment Soldier Support. The Soldier Support branch encompasses a wide variety of military occupational specialties (jobs) that support the total force. These include the Adjutant General Corps (Human Resources), Finance Corps, Recruiting, Career Counselors (Retention), Army Band Personnel, Paralegal (JAG Corps), and Chaplain Corps. The majority are trained, managed, and professionally developed at Fort Jackson, South Carolina. The Paralegal Corps proponent is found in Charlottesville, Virginia, and the Recruiting and Retention proponents are located at Fort Knox, Kentucky. These critical branches provide the support that commanders and soldiers at every level need for the Army to run smoothly and for soldiers to maintain the highest level of readiness and morale.6




  Ordnance Corps. Ordnance soldiers perform one of the Army’s most important missions: repair and maintenance of equipment and materiel, supply and maintenance of ammunition, and explosive ordnance disposal (EOD). Given the extensive array of high-technology weapon systems, other sophisticated equipment, missiles, and munitions in the Army, and the need to maintain these items in the highest state of readiness, the Ordnance Corps is staffed with a variety of units at all echelons of service.




  Quartermaster Corps. Along with the Ordnance and Transportation Corps, the Quartermaster (QM) Corps forms the basis of Army logistics. QM soldiers supply the Army. This includes all aspects of supply—procurement, cataloging, inventory, storage, distribution, salvage, and disposal of material. It also includes the vital commodities of food, fuel, and water and the battlefield distribution networks that get these commodities to the fighting forces. The QM Corps pioneered the technology of aerial delivery, including air-drop and parachute delivery of personnel and supplies. It provides the Army’s parachute riggers. The QM Corps also provides the Army with essential field services such as laundry, bath and shower facilities, clothing exchange, and mortuary support.




  Transportation Corps. As the name implies, the Transportation Corps (TC) provides motor, air, rail, and water transport in support of Army operations worldwide. It operates the Army’s line-haul truck fleets, ocean ports, railroads, and watercraft and coordinates logistic air operations. It operates motor transport depots and trailer transfer points. It also provides movement control units that schedule transportation assets in and through the battle area. Transportation companies and battalions are found at all echelons in the Army.




  Health Services. The Army Medical Department (AMEDD) falls under the Army Surgeon General, and the numerous skill sets and capabilities within it are organized into six corps. They include the Medical Corps, Dental Corps, Veterinary Corps, Medical Service Corps, Nurse Corps, and Medical Specialist Corps. All personnel within the medical field in the Army are trained at Fort Sam Houston, Texas, at the AMEDD Center and School. The wide scope and depth of the Army Medical Department is impressive and is also critical to the continued success of the Army. Any soldier who has needed a combat medic will attest to this, and that is only the tip of a medical field that affects every military member and their family members at some point.7






  TYPES OF UNITS




  Enlisted soldiers are trained for and serve in each of the above branches. All enlisted soldiers progress through basic combat training (BCT) and advanced individual training (AIT) for their military specialty. Officers are commissioned through the U.S. Military Academy at West Point, the Reserve Officers’ Training Corps (ROTC), or the Officer Candidate School (OCS) and attend a basic course for their branch. Once initial training is completed, all soldiers—enlisted and officer—are assigned to units within the Army, and all work together to accomplish the Army’s missions.




  Even though there are many different types of units, the size and designation of units is fairly standard.
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  As noted above, for every officer leading an organization, there is a noncommissioned officer to advise and assist in leading with him or her. Key examples of this include:




  •A sergeant first class (SFC) platoon sergeant advises and assists the platoon leader.


•A first sergeant (1SG) advises and assists the commander of a company.






  •A command sergeant major (CSM) advises and assists commanders at all levels at battalion and above.




  A master sergeant or sergeant major advises and assists staff officers in various large staffs from brigade level up to the Army staff and in joint positions with other services.




  The Army operates extremely well in today’s highly technical information age. Modernization and digitization on the battlefield—from target acquisition to logistical support—require an increased reliance on small-unit leaders and soldiers, and on a smaller yet more capable force. Operations also continue to focus on smaller, more capable, self-sustaining units digitally linked to artificial intelligence, analysis, operational support, and force sustainment nodes that provide real-time information on the battlefield, whether it is a battlefield in a traditional sense or a peacekeeping operation.




  To operate all the digitized high-technology equipment, as well as fight in austere environments, the Army—as in the past—will continue to require trained, disciplined, and cohesive soldier teams. To attain this goal, the Army’s enlisted training system operates for the purpose of producing the kind of soldiers needed on the modern battlefield.
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  Enlisted Training


  



  Being a member of the Profession of Arms requires a lot from all Soldiers. A part of the profession demands that you become a master at your craft over time. That means a devotion to duty beyond the duty day. It’s a lifetime commitment. That mastery includes training and education which requires a lot of self-discipline, self-study and motivation to continue to grow and get better every day.




  —SMA Raymond Chandler, 14th Sergeant Major of the Army


  


  



  While you are in the Army, your opportunity for military training is extensive. Training is an integral part of the Army Select, Train, Educate and Promote (STEP) system. It can be found and is described in various categories including Initial, MOS, Individual, Unit, Self-Structured, Self-Guided, Institutional, and so forth. The STEP system directly supports and enhances the Enlisted Personnel Management System (EPMS). Regardless of category or type, Army training is characterized by sequential and progressively higher levels of performance capability, experience, and rank. Six “skill levels” of training are in place to support enlisted soldier training. They are administered in three distinct but closely related phases: initial entry training (IET), Structured Self Development (SSD) (see chapter five for more on SSD), and the Noncommissioned Officer Education System (NCOES).




  IET provides a foundation of professional and technical knowledge needed to perform at the first duty station; combined with subsequent individual training in the unit, the soldier qualifies at skill level one (SL-1) in one of the Army’s military occupational specialties (MOSs). The next five skill levels are taught through SSD and the NCOES.




  CAREER MANAGEMENT FIELDS




  The military occupational specialties (MOSs) of all enlisted soldiers from private to sergeant major are grouped into career management fields (CMFs). A CMF is a grouping of related MOSs. MOSs are grouped so that soldiers in one specialty have abilities and aptitudes with potential for training and assignments in other specialties within that CMF. This flexibility means that a soldier can sometimes move laterally within a CMF as well. Training leads to progression and promotions. Each soldier has a career path mapped out for him or her, identifying appropriate schooling, assignments, and opportunities. As soldiers climb the promotion ladder within a CMF, new recruits fill in the lower rungs of the ladder, preparing themselves for upward mobility as well. The Army has established career paths for each CMF so soldiers can be counseled on the training and education they will need.




  Within each CMF, the EPMS has identified the skills necessary for successfully functioning at each rank. Soldiers seeking promotions need to constantly prepare themselves for the next higher skill level. SL-1 includes skills, proficiencies, and abilities typically needed to perform efficiently up through the rank of specialist. SL2 relates to sergeant, SL-3 to staff sergeant, SL-4 to sergeant first class, SL5 to master sergeant, and SL-6 for sergeant major and command sergeant major. Because MOSs are grouped into CMFs, the skills necessary for SL-2 in one CMF will not necessarily be the same skills required at that level in a different CMF.




  Included among the CMFs for enlisted soldiers are the following:
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  The CMFs are organized into three branches: Maneuver, Fires and Effects (MFE), Operational Support (OS), and Force Sustainment (FS). The STEP system recognizes the distinction necessary among branches, but leadership training is required in all three branches.




  INITIAL ENTRY TRAINING




  Every soldier in the Army has gone through initial entry training (IET). The two phases of IET are basic training (BT) and advanced individual training (AIT), which is MOS training.




  Generally, soldiers entering the MFE branches or the military police receive one-station unit training (OSUT); they remain in the same unit for their BT and AIT. Soldiers entering operational support or force sustainment branches generally change duty assignments for their AIT, primarily because of the technical nature of many MOSs in these branches. The primary functions of IET are to prepare recruits for military life and to provide soldiers with basic combat skills and SL-1 technical training.




  Drill sergeants are key figures in preparing recruits for the rigors of Army life. It is the responsibility of a drill sergeant to teach a new soldier about the Army and to help him or her appreciate how individuals contribute to the military structure. The drill sergeant instills self-confidence, self-respect, and self-discipline in young soldiers so they can perform their duties as soldiers to the highest degree possible. Equally important, the drill sergeant must ensure that soldiers are physically fit.




  It is essential that each soldier be proficient in the combat basics regardless of the branch in which they will serve. Marksmanship, field living, first aid, hand-to-hand combat (combatives), nuclear, biological, and chemical (NBC) defense, and small-unit team-work are emphasized.




  All soldiers are given additional training in basic combat skills during the advanced individual training (AIT) phase of initial entry training (IET). Field training exercises are used to combine specialized MOS training that the soldier must receive with basic soldier skills that need to be reinforced. AIT highlights the specific skills soldiers will need to perform in their MOS at SL-1 upon arrival to their first permanent party assignment as an IET graduate.




  Upon completion of IET, soldiers go to their units with skills sufficient to effectively contribute to the team. Training, however, is by no means complete. Permanent party units provide continuing on-the-job training to round out the soldier’s initial training and to enhance the first-termer’s potential.




  UNIT AND INDIVIDUAL TRAINING




  Upon assignment to a unit, the new soldier practices and refines the individual soldier skills learned in BT and AIT. The individual training encountered includes battle tasks and drills and individual training that supports the unit’s Mission Essential Task List (METL).




  Battle tasks and drills emphasize combat skills that all soldiers must perform. Tasks such as weapons handling, communications, and tactical movement are reinforced through performance-oriented, hands-on training. Each year, soldiers must engage a battery of common skills tests that evaluate their ability to perform basic skills. The METL is the key document that describes the capabilities a unit must have collectively to achieve its mission. The individual tasks support the collective tasks found in that document for a given unit. Structured Self Development (SSD) is discussed in detail in chapter five.




  Although the focus of each soldier’s training is on developing individual soldier skills, unit leaders are responsible for ensuring that the unit can perform collective tasks. At the unit level, several types of evaluations are used to assist commanders in measuring capability against an Army or joint standard for the accomplishment of collective unit tasks. Informal assessments rely on each commander evaluating his or her unit’s wartime mission to assess which tasks require emphasis in the unit’s training plans. The commander may also use formal or external assessments to measure the unit’s ability and then plan, prepare, and execute future training based on the results and feedback.
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  During time at the unit, soldiers will also engage in Structured Self Development (SSD), another phase of training. SSD provides important training and education via distance (web-based) learning not found in IET or in the Noncommissioned Officer Education System courses. This training includes history, writing, and other topics that fill in the gap between what is taught at the unit and at the institutional schoolhouses as soldiers progress up the ladder. These SSD courses are also connected directly within the STEP system and are a requirement in order to proceed to the next level of institutional schooling and subsequent promotion.




  NONCOMMISSIONED OFFICER EDUCATION SYSTEM




  The third phase or aspect of enlisted training is the Noncommissioned Officer Education System (NCOES), which has a single goal: to train noncommissioned officers (NCOs) to be trainers and leaders of soldiers who work under their supervision. The NCOES prepares soldiers to perform at the next higher skill level and combines leadership study with technical training. It provides an extensive network of courses at all levels of the NCO Corps. It is conducted in service schools and NCO academies (NCOAs).




  Listed below are the Army’s NCO academies (listed by location) with their courses and websites, which contain welcome letters and provide packing lists, directions, phone numbers, and mailing addresses:
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  Fort Benning, GA; BLC/ALC/SLC


www.benning.army.mil/tenant/whinsec/ncoAcademy.html




  Fort Bliss, TX; BLC/U.S. Army Sergeants Major Course (USASMC)


http://usasma.armylive.dodlive.mil




  Fort Bragg, NC; BLC


www.bragg.army.mil/18abc/ncoa/Pages/default.aspx




  Fort Campbell, KY; BLC


http://www.campbell.army.mil/Tenant/NCOA/Pages/default.aspx




  Fort Drum, NY; BLC


www.drum.army.mil/NCOAcademy/Pages/Home.aspx




  Fort Eustis, VA; ALC/SLC


http://www.jble.af.mil/Mission-Partners/Army/USAACE-NCOA




  Fort Gordon, GA; ALC/SLC


www.signal.army.mil/index.php/cncoa-home-page




  Fort Hood, TX; BLC


www.hood.army.mil/ncoa




  Fort Huachuca, AZ; ALC/SLC


https://www.ikn.army.mil/apps/IKNWMS/Home/WebSite/NCOA




  Fort Jackson, SC; ALC/SLC


  www.ssi.army.mil/ncoa




  Fort Lee, VA; ALC/SLC


  www.alu.army.mil




  Fort Leonard Wood, MO; BLC/ALC/SLC


www.wood.army.mil/newweb/mncoa




  Fort Lewis, WA; BLC


https//:jbextra.lewis-mcchord.army.mil/NCOA


  http://www.lewis-mcchord.army.mil/army.html






  



  (then click on Henry H. Lind NCO Academy under Tenant Organizations, right side of page using CAC/AKO User ID and password)




  Fort Meade, MD; ALC/SLC


  http://signal.army.mil/index.php?option=com_content&view=article&id=188:welcome-guide&catid=20&Itemid=165


 Fort Richardson, AK; BLC


www.usarak.army.mil/ncoa


 Fort Rucker, AL; ALC/SLC


www.rucker.army.mil/usaace/ncoa/index.html


 Fort Sam Houston, TX; ALC/SLC


http://www.cs.amedd.army.mil/ncoa.aspx


 Fort Sill, OK; BLC/ALC/SLC


http://sill-www.army.mil/usancoa/




  Fort Stewart, GA; BLC


http://www.stewart.army.mil/units/home.asp?id=212


 7th Army NCO Academy; WLC


http://www.eur.army.mil/7ATC/NCOA.html


 8th Army NCO Academy; WLC


http://8tharmy.korea.army.mil/NCOA


 JAG Legal Center and School; ALC/SLC


https://tjaglcspublic.army.mil/ncoa


 NCOA Hawaii; BLC


https://www.usarpac.army.mil/NCOA/




  Updates can be found at


www.hrc.army.mil/Enlisted




  The four levels of the NCOES are the Basic Leader Course (BLC), the Advanced Leader Course (ALC), the Senior Leader Course (SLC), and the U.S. Army Sergeants Major Academy (USASMA). The Army is currently developing the Master Leader Course (MLC) to prepare NCOs to assume the rank and responsibilities of master sergeant. That course is still in development at the time of this writing.




  Many first-term soldiers will have the opportunity to attend the Basic Leader Course (BLC). This non-MOS-specific leadership course is conducted at fourteen non-commissioned officer academies (NCOAs) worldwide as of this writing. The course provides basic leadership training for soldiers with potential for promotion to sergeant, provides soldiers with the skills, knowledge, and behaviors needed to lead a team-size unit, and serves as the foundation for further training and development. BLC is conducted in an NCO academy live-in environment using the small-group instruction method with practical application, followed by hands-on, performance-oriented training conducted in a field environment, culminating with an extensive field training exercise (FTX). Training focuses on self-discipline; professional skills; leading, counseling, disciplining, and developing soldiers; and caring for soldiers and their families. Other areas include the planning, executing, and evaluating of individual or team training and the planning and executing of missions/tasks assigned to a team-size unit. Successful completion of BLC establishes the foundation for further training and leader development. Small-group leaders assess the students’ leadership potential and evaluate their ability to apply lessons learned and effectively lead their classmates in a tactical environment.




  Attendance at BLC is mandatory for promotion to sergeant, and completion of SSD-1 is required prior to attendance. This is true for each of the levels of NCOES, where completion of the online-delivered training is prerequisite to attendance at the institution for that level of rank, and completion of the course is required prior to pinning on the rank. Priority of attendance to BLC goes to sergeants who have not previously attended and were promoted under the old policies, E-4 (P), or, E-4, who have been serving in leadership positions. Soldiers may appear before promotion boards; however, they cannot be promoted until they complete BLC.
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