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			Praise for How Do You Make Them Thirsty?


			“Leadership aficionados in sports and in life will find many nuggets to grab ahold of in these pages, as Coach Phil Weber offers lessons and stories from working with some of the most elite talent and teams on the planet.” 

			—Bob Beaudine, president and CEO, Eastman & Beaudine; USA Today best-selling author of The Power of Who and 2 Chairs

			“As a son, father, husband, CEO, and friend, the support and guidance I have received from others throughout my life has been a gift. I believe that part of developing ourselves is the process of developing others to the best of our abilities. As they learn, we learn. As they grow, we grow. When challenges arise, they’re never dealt with alone. You’ll benefit greatly from the wealth of knowledge Phil shares on mastering your reality … and then so will many others.”

			—Isaac Lidsky, New York Times best-selling author of Eyes Wide Open: Overcoming Obstacles and Recognizing Opportunities in a World That Can’t See Clearly

			“Phil has a great natural energy, passion, and curiosity in his blood. He has studied the process of player development as much as anyone I know. His book weaves all of that together with great examples and real stories that make this a fun, instructional, and fulfilling read.”

			—Danny Ferry, former NBA player and NBA front office executive 

			“I love this book because of Weber’s focus and expertise on finding our own potential by enhancing that of others. In a world that thrives on competition and individual achievement, we measure potential and pursue success all wrong. By pursuing success in isolation—pushing others away as we push ourselves too hard—we are not just limiting our potential, we are becoming more stressed and disconnected than ever. Success and happiness are not competitive sports. Rather, they depend almost entirely on how well we connect with, relate to, and learn from each other.”

			—Shawn Achor, New York Times best-selling author of The Happiness Advantage and Big Potential

			“Phil is a relentlessly positive leader. You will enjoy this fun ride and learn important strategies on how to get the most out of individuals and teams. This book is for empowering thoughts only!”

			—Erik Spoelstra, Head Coach, Miami Heat

			“When I was head coach for the Phoenix Suns, one of our rookies, Toby Bailey, told me he and some other players were doing a terrific summer workout program with a guy named Phil Weber. I had never heard of Phil, so I showed up to watch one of their sessions. It didn’t take long for me to know that I needed what Phil had. That afternoon I offered him a job on my coaching staff with the Suns. His combination of infectious energy, sincere enthusiasm, and attention to detail was the best I’d seen up to that point and still is to this day. If you are someone who is responsible for helping other people develop, whether it is in basketball, work, or life, this book is a must-read. You will appreciate Phil’s focus not just on skills, but also on the psychology of development and the importance of shaping an individual’s mindset toward their growth. As far as what happened to Phil’s career after that day—I’ll let him tell you that story.”

			—Danny Ainge, President of Basketball Operations, Boston Celtics
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			To my parents, Nancy and Phil Weber: throughout my life you have continually blessed with me with so much love and support and have shown me by example what being a family is all about.

			To Lila, my rock and best friend: it’s so amazing going through this journey called life with you.

			To my most precious daughter Soleil: your presence in my life, your continually infectious smile, and your generous heart make you the greatest thing that has ever happened to me. 

			I will love you for forever and a day.
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FOREWORDS

			Dr. Micheal Clark 

			Phil Weber was ahead of his time. He helped NBA players increase their effectiveness by focusing not just on skills alone, but on their mindsets as well. He started using this approach before mindset really became a thing that so many sports teams and businesses now embrace as a competitive edge. I got to witness the results firsthand when Phil and I were on the staff of the Phoenix Suns together—he was an assistant coach, and I was the team physical therapist. I already knew Phil was a skilled, offense-minded coach. But what I also learned to appreciate about him was the way he helped players take the long view to develop beyond their playing skills. In particular, he has a way of helping the younger players understand that, to achieve and sustain success in the NBA, their mindset had to develop and mature along with their games. 

			Phil writes the same way he coaches—with high energy, passion, and a positive outlook on life. One of his guiding principles in this book is that all players are different. They all come from different backgrounds and have different life experiences. They learn differently, think differently, and respond to different rewards. What motivates one player might not make a bit of difference to another player, and you have to consider that when planning for their development. As a business owner and CEO, I can appreciate how that principle applies just as critically to developing people at work as well.

			Whether you are a coach, teacher, parent, or business leader, chances are you have some responsibility for helping other people improve. We all need to know more about how to support others to become more effective at whatever their goals are. There is nobody better to learn it from than Phil Weber—a guy whom I saw help so many players, including MVPs, Hall of Famers, and many others, develop to their full potential. 

			Dr. Micheal Clark, DPT, MS, PT, CES, PES

			Chairman, founder, and CEO, Fusionetics

			Founder, National Academy of Sports Medicine

			Advisory board: Under Armour, Hyperice, 

			NBA Strength and Conditioning Association, UNC, UGA

			Mike D’Antoni

			Phil Weber has an unusual story to tell about how he went from working out players for free in the summers to the bench of the coaching staff for the Phoenix Suns. His story shows exactly what he preaches: if you are willing to put yourself out there, stick with it, and keep a positive attitude, and if you’re willing to learn, you can be successful. 

			I worked with Phil for ten straight years when we were on the coaching staff together with the Suns and then the Knicks. A big part of his work in developing players was to have them focus on the mental aspect of things, and he was a role model for that in a very genuine way. Nothing could get him down. He would keep moving forward with a positive attitude and never took things personally—even through setbacks, criticism, or other people rejecting his ideas. Phil’s thing was staying on an even keel and being positive and helping people out as much as he could. 

			His upbeat attitude was infectious, and it carried over to the players and other coaches. It didn’t matter whether we were in a slump or winning; he was the same genuinely positive guy. In particular, Phil had some great results developing our younger players. They appreciated having someone like him in their corner who really cared about them while pushing them to get better.

			I’m glad Phil has taken the opportunity to write this book about developing others. In addition to some great stories from his time in coaching, he has a unique perspective when it comes to helping people get better both as players and as people. We can all learn from Phil’s attitude: get up every day and attack it as a new day. As a society we have an obligation to see each day as a new opportunity to improve ourselves and to influence other people in a way that makes the world a little bit better. If we do that, as Phil says, “Good things will happen.”

			Mike D’Antoni

			NBA Coach

			Jim Caviezel

			In some ways, Phil Weber’s life and mine have paralleled. I met Phil at the UCLA Men’s Gym in 1997 when I was on the brink of what would become the break of my career. In 1997 neither of us knew what was in store for us. Here I was, this unknown actor who still felt more like a basketball player, and Phil was working tirelessly toward his dream of being an NBA coach. Both of us had about a 1 percent chance of making that happen, and both of us believed we would. When I walked into that gym that day, Phil was working out pro athletes. He let me jump right in, and here I was, guarding Paul Pierce, who would be the tenth overall pick of the 1998 NBA draft. I was always a believer in the impossible. What was completely obvious from the first meeting with Phil was his commitment to making people better. That was the first day of our friendship. What struck me and stayed with me from that first day we met was that it didn’t matter if I was a potential pro athlete or not. 

			Living in an environment where rejection and setbacks are just part of the landscape put me in the position to give up on many occasions. In order to survive in Hollywood, I had to restructure my thinking, formulate a plan, and work consistently to achieve the vision that I had for myself. That mindset drew me to Phil. Beyond his irreproachable work ethic, I saw someone who could communicate to me how to put my own strengths to use. That is truly priceless! The other bond we shared was a connection to Coach John Wooden. Coach Wooden was my father’s basketball coach, and Coach would be indispensable in shaping Phil’s own coaching philosophy. Phil spoke with awe about how Coach Wooden had taken the time to meet with him, an aspiring NBA coach, and validate his coaching vision. In like fashion, Phil took an interest in helping me be the best me that I could be even before anyone knew my name. 

			That is what makes Phil Weber special, and why this book, How Do You Make Them Thirsty?, will capture your attention as well. Your path, like mine, may not be a journey toward becoming a professional athlete, but you have some greatness in you. You have some gift that you were meant to share with the world. This book is many things. What it is not is just a sports book for aspiring athletes. It is a life manual on how, in practical ways, to go beyond your potential in whatever path inspires you. When I read this book, it did something for me that Phil does so effortlessly: it allowed me to look backward, to look forward, and mostly to focus on the moment that I am in with boundless gratitude. That is a Phil gift! “Focusing on the positive” may not be a Phil Weber original, but he has surely bought stock in that statement. In his professional and personal relationships, Phil not only lives by this motto, but exemplifies it. As he reminds us in his own words, “When you focus on the positives, it increases your resilience, and you realize that setbacks are surmountable and temporary.” Which one of us cannot benefit greatly from such profound advice? Take my advice. This is a book worth reading!

			With gratitude,

			Jim Caviezel

			
Introduction

			The beautiful thing about watching great basketball players is that they make the most difficult feats look easy. A Steve Nash no-look pass, a Kobe Bryant turnaround jump shot, a Joe Johnson floater, or an Amar’e Stoudemire spin-move dunk all look so simple on TV. But how did they develop those skills? Many people assume that it is simply a God-given talent—that these players won the genetics lottery by being born tall, strong, fast, and gifted.

			Yet consider this. In 2019, there were 540,769 boys playing high school basketball. According to data from the NCAA, approximately 1 percent of those kids will play basketball at a Division 1 college. And getting to the NBA? The chances of one of those high school players making an NBA roster are less than 0.03 percent. Elite doesn’t even describe the tiny sliver of the population you see playing in the NBA. The question is, How did they get there? A lot of those high school and college players are tall, strong, and fast. What differentiates the good from the elite?

			What I have learned from the many NBA players and coaches I have had the good fortune to work with is the singular focus and dedication they have to getting better. What the casual observer can’t know is what those players do behind the scenes, off camera, to improve themselves. There are countless hours of practice. Some of it is in organized team practices, but so much more of it comes as the result of individual players working out in airless gyms or cracked blacktop courts over the course of their young lifetimes. But it doesn’t stop there. In my experience, it is a combination of dedication to the physical skills and a difference in mindset that distinguish the competent from the great. The truly great have a thirst that can be slaked only by their drive to improve. 

			Can you instill a thirst to learn? What can coaches, teachers, managers, parents, or anyone else responsible for the development of others do to help them become their best? It is my goal in this book to answer those questions in the best way that I know how. This book is not about me. It is about a framework for coaching, teaching, and learning about getting better. For much of what I discuss in this book, I was merely an observer. I’m simply addressing the subject through my personal experience working with some of the best players and coaches in the game of basketball. I have learned something from each and every one of them along my journey. And although I wrote this book from the perspective of basketball, it is about more than that. It is about life. My principles for developing other people—what I call making them thirsty—certainly evolved from my experience as a player in college and as a coach in college and the NBA. But they are also heavily influenced by the interactions I have had with business leaders, the many books I have read, the interviews with experts that I have studied and deconstructed, and my own personal struggles and accomplishments. I have no idea how my life would have turned out had I not been so fortunate to learn from so many teachers, whether or not they were aware that they were teaching me something. I will be forever grateful for all the lessons I learned along my journey.

			I have always seen my car as my classroom and have viewed my twenty- to thirty-minute commutes over the years as a perfect time to grow. Reading widely and listening have done many things for me. The first is that they taught me that a true principle is timeless. I have seen may examples of this, including Roman emperor Marcus Aurelius. Not only is he considered one of the great leaders of all time but also he was equally revered as a Stoic philosopher. Even though he died more than eighteen hundred years ago, the principles he describes in his book Meditations are as relevant today as they were during his lifetime. A more recent example is Napoleon Hill. He wrote his classic book Think and Grow Rich over eighty years ago, and many leaders swear by the effect it has had on their lives. The book has had a rebirth in popularity among twenty- and thirtysomething entrepreneurs, and its lessons are just as applicable today.

			The second thing that reading outside of my professional field has done is to show me that true principles are not specific to any one industry. True principles transcend any sport, hobby, or vocation. People are people, so it doesn’t matter what sport you play or what business you’re in. True, valued principles will govern regardless. The main life principles such as honesty, humility, hard work, loyalty, persistence, and love are essential, no matter what you do.

			All of us have some degree of responsibility for helping other people develop, whether that is in our role as parent, partner, manager, mentor, or coach. In this book, I address a lot of the how-to that should be helpful to any reader. But I go beyond that to explore the why-to as well, because if we have clarity on the why, the how is clearer. Understanding the why also represents a mindset change for most of us, as it is so easy to focus on the mechanics and task aspects of the developmental relationship we have with others. In my experience, the biggest opportunity to have influence as a coach did not occur when I was sitting on the team bench during an NBA game. Rather, it was from the individual work I did with hundreds of college and professional players (in one-on-one workouts during the team’s season or during summer workouts) to address specific aspects of their games. To be helpful to them, I had to understand their why before I could help them with the how.

			There is no single best way to develop basketball players. In fact, a coach should always strive to continue to grow and understand new ways to relate information and instill quality habits. All players are unique. A method of teaching or motivating one player may fall on deaf ears for another. I have seen coaches who are brilliant tacticians fail because they use a one-size-fits-all mindset toward relating to players.

			The secret is to have a planned approach but to be willing to flex based on the needs and learning styles of the players. For example, Jalen Rose was a smooth, smart player for the Indiana Pacers. Jalen and I worked together for three consecutive off-seasons in my group workouts at the old Men’s Gym at UCLA. After those group sessions, Jalen and I would work to improve his shot. As we did so, we recognized that his shooting issue was mostly about wrist placement. Through repetition and the use of a specific technique that involved a weighted ball, Jalen was able to improve his shot. Because of his willingness to work hard and his unique learning style, he required very few verbal cues. He listened to our initial instructions, then diligently practiced his technique. Jalen was a hard worker by nature and became the informal leader of those off-season workouts. His intensity always raised the level of our group sessions, which was awesome to see. His hard work paid off when he was recognized as the Most Improved Player after the 1999–2000 season.

			While on the coaching staff of the New York Knicks, I had the opportunity to work with forward David Lee. He is another example of a motivated, hardworking player—but with a different learning style. We worked with David to correct a similar shooting issue based on wrist placement. Unlike Jalen, David’s learning style was more about creating a mental checklist to correct his shot. He abbreviated this checklist to a verbal mantra he recited to ensure that he was following the right mechanics when he went up for a shot. Fellow assistant coach Dan D’Antoni also helped shape David’s mindset in order to strengthen his confidence. Two players, a similar issue, but entirely different developmental solutions.

			My approach has worked for me, and I think it can be helpful to you. I start with a plan constructed with building blocks that are clear and thorough, then I pay attention to the unique learning and developmental needs of each player along the way, making shifts to accommodate their individual needs. After that it is up to the players to put in the work. By doing so, we get these players to where they want to be with better and faster results. I have laid out these building blocks as chapters in this book and have organized them into four sections: the context, the relationship, the plan, and the process. It is my goal to lead you through this step-by-step approach to helping another person excel in their developmental journey. Let’s get them thirsty!

			
Section 1: 
The Context

			The Road

			As I drive along my dreams appear

			my hands let go, my heart will steer

			A vision of success is the driving force

			that inspires me through life’s treacherous course

			Success is like a journey that knows no end

			an unquenchable thirst I treat as a friend

			As long as I breathe I’ll push to do more

			but in this game we call life it’s hard to keep score

			For all men are different with their own dreams and goals

			One man’s Chevy is another man’s Rolls

			A passion in life to fill a vital need

			is the common trait in all that eventually succeed

			The concept of failure I don’t understand

			I will constantly move forward and on my feet I will land

			I see what’s before me, each day I will try

			with my feet on the ground, to reach for the sky

			—Phil Weber

			
Chapter 1

			
This Is Good, But Why?

			In this business, if you lose, you’re gonna get fired. If you win, you still may get fired. That’s the hard part.

			—Stan Van Gundy

			“Phil, we are going in a different direction.”

			That’s sports speak for “you’re fired.” This, after ten years of working my way up as an assistant college coach, first at the University of Florida, later at Chaminade University, and now at Iona College. In my mind, nobody worked harder than I did. At Iona, I was the first person to arrive for work at the Mulcahy Center every morning and usually the last to leave. In my plan, I was on a trajectory to be a college head coach. Instead, I was suddenly out of basketball.

			Focus on the Positive

			This is good, but why? It’s easy for me to look back and realize that getting fired was a gift. If that had never happened, I wouldn’t be in the NBA right now. (More on that shortly.) The challenge is to keep a positive perspective in the moment when something bad is happening to you. As James Allen said in As a Man Thinketh, circumstances do not make a man; they define him to himself.1 For me, every end of the season became job application time. I was always looking to grow and to climb up the coaching ladder. I applied for every open job that would better my situation. I got rejection letter after rejection letter, and the stack of papers grew quite high. With every single letter I received, I would always greet it with the same thought: This is good, but why? Sometimes the reasons were a stretch: It’s good that I didn’t get this job in Idaho because it would take me away from my family in New York. This way of thinking allowed me to focus my brain on the positive. I’m not talking about sour grapes; I’m talking about being able to see the positive in everything we look at. I don’t mean to say that it is easy, but it changes your outlook and increases your resilience. And once you have instilled that resilience, your brain is hardwired to look at all setbacks as surmountable and temporary. They simply become part of your unique journey.

			Many recent studies show that people who express gratitude are in general happier, healthier, and easier to be around.2 I didn’t know that back in 1995, but I sent a follow-up thank-you letter after every one of those rejections. Again, we can train our brains to focus on the positive while still dealing with the reality of any situation. The other thing that I did was to depend on the relationships I had in my life to try to discover what else might be possible for me.

			Be Ready for Opportunity

			One of my best friends in the world was a guy named Bret Bearup. We met in high school and played together on All-Star teams that traveled to Europe and Canada. I had a key to my elementary school gym, and Bear and I would work on our games together. Bear went on to play at Kentucky and then finished law school there as well. Afterward, he immediately started an investment firm that specialized in professional athletes and entertainers. The rules determined that sports agents could not sponsor trips for amateur basketball players, but Bear found a loophole in the NCAA bylaws and determined that financial companies could. When I was at Iona, every year Bear would call and ask me to come work for him. Every year I would say, “Hey, leave me alone, Bear. I’m coaching!”

			But now I was out of coaching and getting one rejection letter after the other, and I was barely making rent payments. Bear kept persisting, so I went down to see him in Lexington. He met me in front of his beautiful building, and we took the elevator up to his office. It was a glass elevator, and as we watched the Lexington skyline sink below us, he asked, “When we were traveling around as high school players on those teams, did you ever think I would be someone who could own a building like this, Phil?”

			I had an immediate paradigm shift, and I went to work with Bear. I learned the basics of the business, passed some licensing requirements, and dived in. The crazy thing is, I had just made the move to leave coaching, and the first thing Bear told me was that we were going to take a team of high school All-Americans to Europe and that I was going to coach the team. These were highly sought-after players from all across the country. The teams were always comprised of sophomores and juniors. The first team we took over was super talented and included Baron Davis, Ricky Davis, Jason Kapono, and Dean Oliver, all future NBA players. Bear understood the way I could relate to and get along well with young players. He also knew I had a knack for helping players get better.

			After agreeing to join Bear, I decided to live in Los Angeles. Bear did not have a presence on the West Coast, and I could do this job from anywhere. I had some friends in LA, and I figured there was a lot to do there—two NBA teams, two NFL teams (at the time), two baseball teams, Hollywood, great weather—so why not go? I moved to California, and that’s when my life changed in a way I could have never imagined.

			
Chapter 2

			
Work Your Way to Luck

			Your purpose in life is to find your purpose and give your whole heart and soul to it.

			—Buddha

			After I moved to California, I reconnected with Baron Davis, who was from LA. I told Baron that we should get together because I believed I could help him. Baron was interested, and he agreed. I told him that I didn’t know my way around LA at all, so Baron suggested that we meet at the old Men’s Gym at the UCLA campus.

			The Least Glamorous Job in Basketball

			There was no Hollywood glitz surrounding the Men’s Gym. It was old (built in 1932), boxy, and stuffy. An article in Sports Illustrated referred to it as the “BO Barn” for its hot, airless atmosphere. What it lacked in glitz it made up for in history.3 This was the home of one of my heroes, UCLA’s former head coach John Wooden, prior to the construction of Pauley Pavilion in 1965.

			On a September day in 1995, Baron and I walked into the building, past the ROTC offices and up the cement stairs, and pulled open the door to the gym. I was amazed to see thirty NBA guys out on the court, and I remember thinking, Are you kidding me? This is absolutely crazy! What is this? I had no idea that this was where many NBA players worked out against each other during the off-season. After those players finished their session, Baron and I hit the court, and that was the beginning of an informal summer workout program that led me to work and build relationships with over one hundred NBA players.

			I worked all day in that old gym, sweeping the floor in between sessions and giving it everything I had. I never charged those players anything, but I was learning so much from each of them and developing strong relationships with guys like Jalen Rose, Paul Pierce, Chauncey Billups, Ty Lue, and many others whom I worked with over the next three and a half summers. Most importantly, I was learning how to focus my skills on helping players get better. Eventually I had four major NBA agents reaching out to me to get their guys ready for the NBA draft workouts. I learned that every summer there was a scheduled time for the NBA guys to play their pickup games in the Men’s Gym. I would work my guys out before they started their games. I had to grab whatever time I could; sometimes that meant an early start or a late-night finish.

			By the third summer, I had worked with many NBA guys in that old gym. One of those players was Toby Bailey, a former UCLA star who was drafted by the Phoenix Suns. In the spring, after the NBA season of 1999, Toby kept telling me that Danny Ainge, the head coach of the Suns, wanted to come watch me work him out. I thought, That’s fine. He can watch the workout. He’ll tell me what to do with Toby. He’s the NBA guy, right? I’ll do whatever he wants me to do—footwork, dribble moves, whatever he has in mind for Toby.

			One Person Can Change Your Life

			One day after my conversation with Toby, I was coaching a team in the LA summer pro league for a friend of mine who was an agent for European players. It was an early game, and it felt to me like the JV game just before the varsity game. As my game ended, I saw Danny Ainge waiting for the NBA players’ game that would start next. I had never met Danny, but I knew who he was. I walked over and introduced myself. “Hey, Danny, I’m Phil Weber.”

			Danny paused as he put my face with my name and said, “Oh, Phil.”

			I told him, “I’m working Toby and some other guys out tomorrow, and you’re welcome to come watch. We’re starting at eight in the morning.”

			The next day Danny showed up for that fateful workout that included Toby, Darrick Martin, and Mitchell Butler. The session lasted for about an hour and a half. After we finished, Danny walked up to me and asked, “Phil, can I talk to you?” Of course I said yes, and then he asked, “What’s your background?” I thought to myself, That’s an odd question. I told him that I was a former college coach now working with a bunch of NBA guys. I will never, for the rest of my life, forget what Danny Ainge told me next. He said that he’s been playing basketball his entire life, and he’s been in the NBA for the last fourteen years as a player and three as a coach, and a perfect workout was something that existed only in his mind until that day. As gracious a compliment as that was to hear from Danny, it is what he said to me next that has reverberated through my mind for the last twenty years and changed the course of my life. “Phil, what would it take in compensation to get you on my coaching staff?”

			We sat down and started talking. I didn’t jump at it because I had some other things brewing, and I wanted to be up front with Danny. I told him that I was developing an academy with Kiki VanDeWeghe that was scheduled to start in August. I also told him that I had a friend who was buying an NBA team and that there was some potential to work with him. (That friend was Stan Kroenke, but I didn’t mention his name out of confidentiality.) Danny said, “Well, I’ll give you a ten-month contract.” Then I thought to myself, Whoa, this is good.

			And with that, I went from being completely out of coaching to the bench in the NBA. Although I am writing this from the perspective of the effect that it had on me, what shouldn’t get lost in this story is that Danny Ainge was a visionary and a pioneer in the area of player development. Today it seems like every NBA has eight player development guys. But Danny was the first NBA coach I knew of who hired someone specifically for that role. I’m convinced that anyone working in the NBA right now has one person they can point to who gave them their break. I will forever be indebted to Danny Ainge. Danny has always been an innovator and a creative leader, whether he was playing or coaching or now in his current job as executive director for the Boston Celtics. It was his forward-thinking approach to player development, combined with the work I had done up to that point to put me in a position to cross his path, that converged in that old gym. I’ve been in the NBA ever since.

			
Section 2: 
The Relationship


			River of Life

			Our lives are like rivers flowing from dusk to dawn,

			But what will they say when I am gone?

			Those who say they don’t care, I’ll tell you they do,

			A lesson in life I’ve learned to be true.

			We all go through life confused and unsure …

			Did I constantly persist and fight to endure?

			Was I a man of honesty, selflessness, and pride,

			Or did my integrity vanish like the changing tide?

			Did I cherish my woman with all my soul? To share life’s beauty was my ultimate goal.

			When you think of my life, examine a theme: Did I fight through hardship and stay true to my dream?

			The Lord will measure my life and my deeds.

			Did I care for others and look out for their needs?

			Did I live for each day and treat time as a friend?

			For my days are now over, all good things must end …

			Like a river your dusks will flow to dawn; please take care, now that I am gone.

			—Phil Weber

			
Chapter 3

			
Build Trust and Respect

			If you have some respect for people as they are, you can be more effective in helping them to become better than they are.

			—John W. Gardner

			The previous two chapters provided some context for my journey and how my career focus evolved to player development. The rest of the book is more of the how-to. Although my experience has been specifically with basketball players and coaches, much of what I have learned applies to anyone who is helping other people get better at something, such as leaders, parents, teachers, and others.

			There is absolutely nothing more important in the process of helping another human being in their developmental journey than establishing a strong, positive relationship. The cornerstone of the relationship must be built on mutual trust and respect.

			Honor the Mutual Commitment

			I never take it for granted that when I work with a player to help improve some aspect of their fundamentals, they are, to some extent, putting themselves in my hands. For me, it is both a humbling and an exhilarating process. That was definitely the case when I was on the coaching staff with the Phoenix Suns and I got the opportunity to work with Boris Diaw. My initial experience with Boris was all about trust.

			We acquired Boris from the Atlanta Hawks in the Joe Johnson trade in the summer of 2005. Boris, a former professional player in France, was supremely talented, deceptively athletic, and one of the smartest players I have ever coached. When he joined the Suns, it was widely accepted that to really contribute, he would need to shoot the ball better.

			In the process of gaining Boris’s trust, a few things happened to help that along. An urgency and bigger opportunity emerged when Amar’e Stoudemire had a season-ending surgery. Alvin Gentry, who was a fellow assistant coach and highly respected for his experience, mentioned to Boris, “You saw what happened to the last guy that Coach Weber worked with. I’d trust him.” He was referring to Joe Johnson, who just received a $75 million contract in the trade.

			Boris was supremely intelligent, and I knew that he would be analyzing my every move. I felt that I really needed to get his attention and to show him how much I believed in his talents and potential. At the beginning of our first workout, I told him, “Boris, if you trust me, not only will you and your family benefit, but so will generations of Diaws.” That is something I had never said before and have never said again, but my gut told me it was something that would help to start the process and establish a connection with Boris.

			We got to work. Boris was intensely focused during every workout every single day. He listened intently, but he was always a player who would challenge you on why you were doing something. Early in the process, I mentioned that it would take him six weeks for the things we were working on to become closer to automatic. Boris made great strides, but right around the seven-week mark, he said in his French accent, “Phil, it’s past six weeks, and I don’t feel I’m automatic.”

			Boris’s personal development was critical for our team that year. Three important factors led to Boris’s success. First was the opportunity to play for a great coach, future Hall of Famer Mike D’Antoni. Second was playing on a Suns team loaded with talent led by Hall of Fame point guard Steve Nash. Third, and probably the biggest factor, was Boris’s daily dedication and hard work that positioned him to win the NBA’s Most Improved Player Award. I’m not sure where Boris is at this moment, but due to his success, he doesn’t need to work, and he could very well be traveling the world in his yacht.

			Any player—or any student, child, or coworker—will know right away if you are sincere about helping them. They will quickly decide if you really care about their development or if you are just punching a time card and going through the motions. The player will continually be evaluating your interest in the teaching and learning process. As Theodore Roosevelt said, “Nobody cares how much you know until they know how much you care.” Over time the deeper levels of the relationship will grow as the player learns that they can trust you and that you have their (and not your own) best interests in mind. How do you build trust and respect? It’s a combination of displaying personal integrity and doing it consistently over time.

			A great example of how a coach cares about their players is Tim Grgurich. Grg, as he is endearingly called, is one of the most respected assistant coaches ever. He embodies every positive trait that a coach can have. He is energetic, knowledgeable, giving, humble, and passionate about the profession. Most importantly, every single player he’s worked with feels how much he cares about them and their improvement, and that is the cornerstone of the foundation Grg builds with players. Years ago, Grg started an August camp for players with a couple of coaches, and it has grown to be the NBA event in August. It is my opinion that one day he will be in the Hall of Fame because of all that he’s giving to the game of basketball.

			I have worked with several coaches who are able to show players their commitment and care, and they have all influenced my approach to establishing a strong player relationship. The following five actions are not an exhaustive list of the ways to build trust and respect, but in my work, I try to pay particular attention to each of them.

			Be Prepared

			Preparation is everything. To me, being prepared means that I have a plan. I never wing it. The players I work with have busy schedules. They depend on me to make efficient use of their time, and that happens long before we walk onto the court together. I have to be intense in my approach and plan the workout specifically for that player, for that day. When you bring that level of preparation, you demonstrate that you care enough about the relationship (not just the task) to make the most of their investment in time and focus.

			What the casual basketball fan might not understand is that an NBA team is a complex system of many people and hundreds of moving parts. All this has to come together within the context of a team. It is all about the team, and I have been lucky to work with some teams that had exceptionally strong cultures. Some of you are in industries that have nothing to do with sports, but the same thing applies to the business world. Steve Jobs said, “Great things in business are never done by one person. They’re done by a team of people.” You are part of a team that does most of its work away from the customer. There is probably no way that I can understand what goes into your product behind the scenes.

			There are a lot of elements to team culture, and preparation level is one of the most critical.  Every NBA coaching staff I have been a part of made a point to meet and discuss what we wanted to accomplish in practice. Being successful in the NBA and being prepared are synonymous. All the coaches I worked with met approximately two hours before every practice. When I was an assistant coach with the Phoenix Suns and we had an away game, head coach Scott Skiles met with the coaching staff every day at breakfast to prepare. Bonus benefit—Scott always picked up the tab, so it saved on my per diem! Over the ten years that I worked under head coach Mike D’Antoni, when we were on the road, he always set a meeting time that started two hours before the team bus left. If we were at home, our planning meeting would be two hours before practice started. It was always two hours before, no matter what. None of us ever had to ask him if we were going to have a meeting or what time it started. It was set in stone. I had a personal standard that I kept. I would prepare at least ninety minutes before every coaches’ meeting on the road. If it was a home game, my prep was a couple of hours every morning.
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