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Preface


Do you have a home or apartment with one or more extra bedrooms, or an entire property that you could offer as a short-term rental in order to earn extra income? Listing your property on a short-term rental service such as Airbnb allows people like you to become a travel host. If this type of part-time, money-making business opportunity seems appealing, or you want to learn more about it, Start Your Own Travel Hosting Business is the compressive, independent, unbiased, and informative how-to resource you need to read!


An ever-growing number of travelers from around the world have begun looking for lower-cost and more convenient accommodation alternatives, as opposed to staying at a traditional hotel or motel during their vacation, leisure, and/or business trips. As a result, online-based services, like Airbnb, FlipKey, HomeAway, Roomorama, and VRBO (Vacation Rental by Owner), have become extremely popular in recent years.


These services allow travel hosts (people like you), from all walks of life, to list their extra bedroom(s), or their entire home, condo, or apartment, as a short-term rental option for travelers. The popular short-term rental services help to quickly, securely, and conveniently match up travelers with hosts and handle many of the related financial transactions and reservation management responsibilities.


Depending on your geographic location and local laws and ordinances, what type of property you have to offer, the level of commitment you want to make as a host, and a variety of other factors, there are a variety of things to consider prior to becoming a travel host and choosing which short-term rental services to utilize.


First and foremost, Start Your Own Travel Hosting Business will help you make intelligent decisions, take appropriate actions and precautions, and deal with realistic expectations, while protecting yourself, your property, and your personal belongings as much as possible, once you become a host. It will help you quickly acquire the core knowledge you need to become a successful travel host and help you maximize your revenue, while avoiding the most common pitfalls and mistakes that are often made by first-time hosts. You’ll also discover a variety of optional tools and resources at your disposal that will make handling your responsibilities as a travel host easier and less time consuming, while helping you increase your revenue and dramatically improve your chances for success.




 






   [image: ][image: ] Consider Participating in an Airbnb Open Event






All of the interviews featured throughout this book have been added to provide you with an opportunity to learn from the firsthand experiences of other successful Airbnb hosts and short-term rental experts.


However, if you’re serious about becoming an Airbnb host and want to focus more on making this a viable part-time or full-time revenue-generating opportunity, consider attending an Airbnb Open event.


Throughout the year, Airbnb hosts Airbnb Open events for their hosts. These are multiday social gatherings/professional networking conferences that allow you to freely interact with and learn from other hosts; attend interactive panel discussions; and listen to lectures from experts, Airbnb executives, and guest speakers.


For each event, pre-registration is required, and an attendance fee applies. To discover more about upcoming Airbnb Open events, including when and where they’re scheduled to be held in the future, visit https://airbnbopen.com.






 





In addition to providing detailed “how-to” and “step-by-step” information related to becoming a successful host with Airbnb (or a similar service), this book offers more than a dozen in-depth and exclusive interviews with a handful of veteran Airbnb hosts, as well as other executives within the short-term renting industry.


These hosts and experts each share their firsthand experiences and advice. From these interviews, you’ll discover what works, what pitfalls to avoid, and how to make the most out of your hosting experience from a personal and financial standpoint. You’ll also gain valuable insight about how to interact with your guests, earn the best possible ratings and reviews, and, at the same time, avoid common mistakes made by new hosts.


The primary focus of this book is on utilizing Airbnb as a travel host. However, much of the information you’ll discover applies when working with any short-term rental service. If you have an appropriate property to offer, and you’re interested in becoming a travel host, as you’re about to discover, there’s never been a better time to get started!









CHAPTER 1


Changing the Way People Travel


Do you have a clean and comfortable spare room in your apartment or home where your friends and family enjoy staying when they visit? Perhaps you have a second apartment or vacation home that you don’t use as often as you’d like, so it sits vacant for much of the year. Well, without making any long-term commitments, thanks to online-based hosting services, it’s possible to share extra living spaces with other people, on a short-term basis, and generate some extra income in the process.


The main focus of this book is to teach you the ins and outs of being a successful Airbnb host (the most popular service of its type, by far) so that you’re able to avoid the pitfalls, generate the highest revenue possible, and earn the best possible reviews and ratings from your guests.


In addition to Airbnb, however, there are a handful of other services (also online) that offer similar functionality and serve as a tool for matching up hosts with travelers. Some of these services are more specialized than Airbnb and cater to a specific clientele, or work only with hosts that offer a specific type of accommodation (see “Hosting Options Beyond Airbnb” on page 12).


While this book will introduce you to some of these other services, consider investing some time in your own research to determine, based on your own preferences and what you’re offering, which service (in addition to or instead of Airbnb) will offer the best opportunity for you as a host. At first glance, the concept behind Airbnb and similar services is rather straightforward and simple. You provide guests with a place to stay, and they pay a nightly fee. However, before you opt to become a host, there are a handful of important factors you’ll need to consider, misconceptions you’ll need to overcome, preparations you’ll need to make, and expenses you’ll need to factor into your budget. There are also local and state laws you’ll need to abide by, insurance to acquire, and additional planning to do.


It’s important to understand, right from the start, that becoming an Airbnb host (or a host with a similar service) is not a get-rich-quick scheme, nor is it a viable money-making opportunity for everyone. Many factors, which you’ll learn about shortly, go into whether you’ll be able to consistently generate enough revenue as a host to make this opportunity worthwhile. However, if you make all the right moves, as a property owner, you can be successful. For example, out of the more than two million Airbnb hosts worldwide, some are making consistent money, continue to meet awesome new people, and absolutely love the opportunities that Airbnb provides.


According to research conducted by HomeAway (www.homeaway.com; see page 12) and its VacationRentals (www.vacationrentals.com) subsidiary, “. . . in 2016, nearly three-quarters (70 percent) of vacation rental owners are able to cover more than half of their mortgage through renting, and more than half (54 percent) cover three-quarters or more of their mortgage.”


This research also showed that, “Vacation rental income comprises about a quarter (24 percent) of the average owner’s income, from investing just fewer than 10 hours per week in the management and marketing of their vacation rental.


“From that relatively small amount of time spent advertising, fielding traveler inquiries, and coordinating the cleaning and maintenance of their property, owners use the money to pay off the mortgage (38 percent), upgrade and renovate the property (70 percent), fund their everyday living expenses (23 percent), and save for retirement (11 percent).”


Just be aware that there are many other hosts who have had to deal with a wide range of problems and frustrations, such as inconsiderate guests, unexpected fines, and, in some cases, fraud or crime and financial losses.


Discover Airbnb and What So Many Travelers Are Raving About


Founded in August 2008, Airbnb (www.airbnb.com) has evolved into a massive online community and marketplace that allows travelers from all walks of life to discover, book, and pay for short-term, nightly accommodations almost anywhere in the world. The Airbnb experience starts online, by visiting the Airbnb website or utilizing the official Airbnb mobile app on any smartphone or tablet that has internet access.
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Airbnb allows hosts to offer a private guestroom or shared room (within a home, condo, or apartment, for example), an entire apartment, or an entire home (or condo living space) to guests. Accommodations should include a private or shared bathroom, as well as other amenities and options, such as use of a kitchen, in-home wifi, laundry facilities, and private or nearby parking.


When a private or shared guestroom is offered, this typically means that the property’s host is living onsite. Based on space available, additional Airbnb guests may also be sharing the property.


When a traveler books an entire apartment or home, this means he is reserving the entire place for himself (and his travel companions). The host will initially greet him and be available during the guest’s stay, but not living/staying on the actual premises.


Airbnb also offers unique or unusual places for travelers to stay, including historic castles, lakefront cottages, ski chalets, or even treehouses (that can be lived in). Other services that are similar to Airbnb (some of which you’ll learn about later in this book) also offer yachts, family-friendly homes, or other types of unique accommodations.






 





Instead of offering traditional, full-service hotel rooms, bed-and-breakfast accommodations, timeshare opportunities, or resorts accommodations, for example, the entire focus of Airbnb is to provide travelers with a fast, easy, and low-cost way to stay in someone’s guestroom, apartment, entire home, or even a castle.


Currently when travelers visit Airbnb they’ll discover in excess of two million different places to stay, offered by Airbnb hosts in more than 34,000 cities (within more than 191 countries) around the world.


The vast majority of people who become Airbnb hosts are not full-time hospitality professionals. Instead, they’re ordinary people, from all walks of life, with a vast assortment of backgrounds, who want to invite travelers to stay with them as a way to earn some extra income and meet new people.


For travelers, Airbnb is attractive for several reasons, including:


       [image: ][image: ]  Accommodations offer a less commercial, homier alternative to chain hotels and traditional accommodations.


       [image: ][image: ]  The nightly cost to stay at an Airbnb property is typically much less than a traditional hotel in that same area. As you’ll discover, nightly pricing offered on Airbnb is based on a handful of criteria, but it is set by the host.


       [image: ][image: ]  Finding and booking a reservation is all done online, via the Airbnb.com website or mobile app.


       [image: ][image: ]  Travelers can quickly learn about a place to stay by reading its description, viewing the provided property photos, reading the host’s profile, and reviewing the ratings and reviews that property and host have received from past Airbnb guests.


       [image: ][image: ]  Travelers can get their questions answered and their concerns addressed before making and prepaying for their reservation by contacting a prospective host via the Airbnb website or mobile app.


For Airbnb hosts, this service is attractive for several reasons, including:


       [image: ][image: ]  Hosts determine exactly what they’re offering in terms of accommodations.


       [image: ][image: ]  Using the scheduling tool built into the Airbnb service, hosts can determine on what dates they want to make their property available. Airbnb does not set a minimum or maximum number of nights per month or year that the property needs to be available.


       [image: ][image: ]  Hosts can communicate with and approve a guest before the reservation is made, unless the host turns on Airbnb’s Instant Book feature. (New hosts should definitely keep this featured turned off, for reasons that will be explained in Chapter 2.)


       [image: ][image: ]  Hosts set their own nightly pricing. (Airbnb charges hosts a 3 percent host service fee on each reservation, which is how the service makes its money.)


       [image: ][image: ]  Hosts have the opportunity to meet, interact with, and, in some cases, socialize with their guests and make new friends.


       [image: ][image: ]  Airbnb (and services like it) offers a way to generate extra revenue, requiring a relatively small time commitment.


       [image: ][image: ]  The Airbnb service generates guest referrals, handles all of the reservation processing, and manages all of the financial transactions between the travelers and hosts.
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Local laws, or apartment/condo/homeowner’s association bylaws, often have their own rules and regulations pertaining to tenants and property owners who want to use their home, condo, or apartment to host paid guests via a service such as Airbnb. Failure to adhere to these laws/regulations could lead to hefty fines or eviction.






 





Ten Important Factors to Consider Before Becoming a Host


Just as with any business opportunity, there are a handful of prerequisites that will help lead to your success as an Airbnb host.


Each of the following factors and considerations will be explained in much greater detail later within this book. However, as you first begin contemplating whether or not to become an Airbnb host, it’s important to have a clear understanding of what you’re signing up for.


The following are ten important factors to consider before you register to become an Airbnb host and begin having guests stay in your home or property.


         1.  Determine if local laws and/or the bylaws of your apartment complex, coop board, or homeowner’s association prevent you from utilizing your home or apartment to host paid guests.


         2.  Determine if you have the personality, time, wherewithal, and willingness to interact with and manage guests (strangers) who will be staying in your home or property.


         3.  You’re able to consistently provide a clean, comfortable, well-located, and desirable place for people to stay.


         4.  Your lifestyle and schedule allow you to be available to your guests and have people staying in your home. If you have young children or unfriendly pets, for example, this could be problematic.


         5.  You’re willing to set competitive nightly pricing, based on what you’re offering, competition, and demand in your geographic area.


         6.  You understand that as a host, customer service is one important key to your success. This will require an ongoing time commitment and effort on your part. Successful Airbnb hosts consistently receive positive feedback and great reviews from their guests. Earning anything less than stellar reviews and ratings will have a lasting and negative impact on your future success as a host.


         7.  Prior to actually having guests pay to stay with you, it’s necessary to sign up to become a host with Airbnb (and/or a similar service). This requires you to create a detailed, accurate, and well-written profile that conveys information about yourself and what you’re offering. You’ll also need to take and share professional-quality photos of your property.


         8.  Before each guest checks in, it is necessary to prepare your property. This means both cleaning it and providing a selection of amenities that will make guests feel more comfortable and welcome.


         9.  Protect your own property and belongings. In addition to having adequate insurance (that covers you having paying guests stay in your home), make sure that any expensive décor (antiques, art, etc.), home electronics, and furnishings will remain safe, even with guests staying in your home.


       10.  Develop a comprehensive list of “house rules” that your guests will need to abide by. These rules needs to be spelled out and clearly communicated to guests, and then enforced, but also be fair. The rules you set will help determine the types of guests who stay with you. For example, as the host, your house rules can include: no smoking, no pets, no kids, no parties, no noise after 11:00 P.M., and/or no utilizing or accessing certain areas of your home or property. Guidelines for setting house rules are offered within Chapter 5, “Responding to Broken Rules.”


After considering each of these factors, if you still believe you have what it takes to be a successful Airbnb host, and you have a guestroom, apartment, home, or an unusual place for guests to stay, then you may have stumbled upon an opportunity that will allow you to earn extra revenue. Being a travel host will also allow you to meet new people and better utilize your property in a way that offsets your property-related costs/expenses.


Here’s a Quick Reality Check


Chances are, you’re not the first potential host to learn about this opportunity in your geographic area. Based on where you live, and what you’re offering in terms of guest accommodations, you may have intense competition from local hotels, motels, B&Bs, resorts, timeshare properties, and other Airbnb hosts.


If you set your nightly pricing too high based on what you’re offering, potential guests will simply seek out alternate accommodations. However, if you set competitive nightly pricing that’s much lower than your competition, you may determine that being a host is not financially rewarding after all. Setting the most desirable nightly price for your potential guests based on what you’re offering and your location, as well as other factors, will be a key factor in your financial success as a host. This topic is covered in much greater detail within Chapter 4 “Preparing Your Property.”


As you’ll soon discover, the most successful Airbnb hosts offer:


       [image: ][image: ]  Affordable, clean, safe, and comfortable accommodations that cost less than the competition (local hotels, for example), at a fair price.


       [image: ][image: ]  Accommodations in or near a highly desirable location, close to public transportation, nearby attractions, or where guests will want to visit (plus onsite or nearby parking is available.)


       [image: ][image: ]  Extra amenities, beyond clean sheets and towels, are provided by the host to help set the accommodations apart from the competition. How to choose the best selection of amenities to offer is also covered within Chapter 4.


       [image: ][image: ]  A truly unique or unusual accommodation experience that guests are willing to pay a premium for.
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If you opt to charge an extra cleaning fee, which is your prerogative as a host with Airbnb, your guests will expect professionally cleaned accommodations.






 





For each guest that you host, their experience will include a series of phases that begin once someone finds your listing on the Airbnb website or mobile app. When your listing catches someone’s attention, the potential guest will make contact with you via the website or app. It’s important that you, as the host, respond promptly and accurately to inquiries, always maintaining a friendly and professional attitude.


Once the reservation is made, as the host, it’s your responsibility to clean and prepare the accommodations for each guest’s arrival. Everything should be set up and waiting for them before they arrive. It’s essential that the description of the property that you provided on the Airbnb service, and the amenities you said were included, are all accurate and ready for your guests upon their arrival.


After you’ve agreed to an arrival time with your guest, you, or an approved representative, will typically need to be on-hand to welcome the guest, present them with the keys, review the house rules, provide a tour, and get them settled in.




 






   [image: ][image: ] As a Host, Stay in Touch with Your Guests






As the host, it’s your responsibility to check in with your guests periodically during their stay and make sure they have everything they need. Also, be sure you’re available to answer their questions, address their concerns, and ensure their overall experience is as positive as possible.


Keep in mind that when it comes to writing reviews and ratings, guests who have something bad to say are more apt to post a review and rating than someone who has something positive to stay based on their overall good experience staying with you. The ratings and reviews you receive as a host are very important, so it’s essential you take steps to ensure the best possible reactions from your guests.






 





During your guest’s stay, it’s up to you and them in terms of how much interaction you actually have. As you’ll learn, some hosts opt to socialize with their guests, share meals, take on the role of tour guide, and have a lot of day-to-day interaction with their guests. Others remain available in-person, by phone, email, or text message, but give their guests more freedom and autonomy. Your involvement and level of interaction with your guests will be based on your own personal preference, as well as the wants and needs of your guests.


Depending on the type of accommodations you’re offering, your geographic location, competition, demand, and seasonal trends, for example, you may find that you’re able to keep your accommodations booked night after night, with short-term, mid-term, or even long-term guests. This means that for every night one or more people are staying at your property, you’ll be earning money.


More realistically, especially for new Airbnb hosts in geographic areas that are not popular tourist destinations, you can expect guests to book your accommodations less often. This might mean you’ll have guests sporadically throughout each month.


Based on your goals, this book will demonstrate many proven strategies for attracting the attention of guests using the Airbnb service (as well as similar services). However, if you’re offering accommodations in an undesirable geographic location, or what you’re offering does not meet the needs of most Airbnb travelers, don’t expect to receive consistent bookings, even if you have top-notch reviews and ratings.


One thing you can be sure about, however, is that if you start receiving negative feedback and ratings from your guests, it will become harder and harder for you as a host to generate bookings, as guests who are savvy using the Airbnb service will know to seek out accommodations that have received better reviews and ratings from past guests.




 






   [image: ][image: ] As a Host, You Need to Meet or Exceed the Expectations of Your Guests






Throughout this book, and within the interviews of successful travel hosts, the concept of offering a clean, comfortable, and safe place to stay is emphasized heavily and repeatedly. As a prospective Airbnb host, if you’re unwilling or unable to offer this, don’t bother to become a host. It’s that simple. Offering dirty, uncomfortable, or otherwise uninhabitable accommodations will lead to bad reviews and ratings, which will deter future guests from booking with you.


As you create your profile and listing on Airbnb, or whatever service you opt to use, you want to be positive, but also honest, and back up the description of your property with clear, detailed, and professional-looking photographs. It’s important that you set realistic expectations for your guests, based on what you’re offering and how much you’re charging. Total accuracy within your online profile and property listing is absolutely essential.


First and foremost, guests want a clean place to stay! This means that the bedrooms and bathroom(s) should be spotless, fully functional, and comfortable, and the bedding (sheets, blankets, pillows, etc.), as well as the towels that you provide, should be all clean, odor free, freshly laundered, and stain free.


Depending on how much you’re charging, and the expectations you create within your Airbnb profile and listing, guests will typically expect their accommodations to be cleaned and prepared prior to their arrival. For example, if they’re being offered access to a kitchen, for example, the dishes, countertops, and appliances should be clean and ready to use. The beds should be made (with clean bedding), and the bathroom should have clean towels, toilet paper, and other necessities (soap and perhaps shampoo) available and ready to use.


Most guests will understand that they’re saving money by staying in a private residence, as opposed to a hotel with professional and on-call housekeepers and front desk personnel, for example. However, these same guests will also have basic expectations that it becomes your obligation as a host to meet or exceed. This relates to the actual accommodations you’re providing, as well as your attitude, friendliness, and helpfulness that you offer as a host before and during each guest’s stay with you.


So, lesson one for being a successful Airbnb host is to set realistic expectations for your guests, set a fair nightly price based on what you’re offering, and then do whatever is in your power as the host to meet or exceed the expectations you’ve set via your online profile and listing.






 





Some Airbnb hosts generate enough money to cover some or all of their mortgage payment or monthly rent, as well as extras like utility bills and real estate taxes. There are also some people who have been able to earn enough money to support themselves exclusively as an Airbnb host.


But realistically, becoming an Airbnb host is not a continuous and reliable revenue stream that you should count on, at least initially, until based on what you’re offering, your personal experience as an Airbnb host proves otherwise. For the majority of Airbnb hosts, having guests stay at their property offers a secondary and sporadic revenue stream that gives them extra money to help cover their bills or improve their lifestyle.


Don’t Be Impulsive!


When you visit the website for Airbnb or any similar service, you’re encouraged to immediately start setting up your profile so you can become a host. Before taking this step, however, finish reading this book, learn more about what you’re getting involved in, and, most importantly, make sure you’re legally allowed to serve as a host based on where you live.


A growing number of cities around the world no longer allow private home, apartment, or condo owners to participate on these services or allow paid guests to stay within their homes. Thus, it’s illegal to have paying guests for fewer than 30 days, unless the property is locally licensed as a hotel or bed-and-breakfast, for example.


Some cities that allow home, apartment, or condo owners to utilize their property for short-term rentals, or accommodate paying nightly guests, require hosts acquire a special permit or business license. Failure to comply with local laws could result in hefty fines.


Meanwhile, if you’re not hindered by local laws or regulations, you may discover that your homeowner’s association, coop board, or landlord forbids participation in this type of service as a host. Many apartment leases, for example, do not permit short-term rentals or sublets of any kind, and a violation of the lease could lead to eviction by the landlord. Check with your landlord, homeowner’s association, or coop board before you register and start offering your apartment, home, or condo as a short-term rental or allow paying guests to stay in your home.


If you live in rent-controlled or subsidized housing, there will likely be limitations on what you’re allowed to do in terms of participation as a host on services like Airbnb. Check with your property manager, and carefully review your lease or rental agreement.


The Airbnb website offers a section that covers legal requirements and restrictions in about 50 U.S. cities (see www.airbnb.com/help/article/1376/responsible-hosting-in-the-united-states). However, it’s ultimately your responsibility to determine what’s legal and permissible in your local city or community. One way to do this is to check with the state or local government. For example, check with your city town hall, the city’s zoning board, and/or the local housing authority.


If from a legal standpoint you’re freely able to become a host with Airbnb or a similar service, because you are earning money from this activity, you’re expected to pay federal and state income taxes on this revenue. In some cases you may also be required to pay an ongoing hotel/transient occupancy tax or sales tax, for example. It’s a good idea to have a conversation with your accountant to determine what tax implications becoming a host will have for you personally and how this additional income could impact your tax-filing procedures.


Once you determine that being an Airbnb host (or a host with a similar service) is permissible, also have a discussion with your insurance provider. Make sure that you have the necessary insurance coverage related to liability and property protection. Do not rely on promises made by any service that states that its hosts, the host’s family members, their pets, as well as their property and belongings, are fully covered and insured. In many situations, this is not the case, despite what hosts are led to believe.




 






   [image: ][image: ] Use Common Sense to Avoid Potential Problems






Every business opportunity attracts its share of scam artists and criminals. Overall, Airbnb (and similar services) offers a credible and viable way for hosts to earn money by inviting guests to stay on their property for a nightly fee. Out of the millions of transactions between hosts and guests that take place around the world on a daily basis, a small percentage involves guests (or in some cases, hosts) perpetuating some type of scam or illegal activity.


Throughout this book, you’ll discover tips and strategies for identifying and avoiding potentially problematic guests. However, as a host, it’s a good idea to stay informed about the types of scams being perpetrated. This is not something that Airbnb (or any other service) will necessarily advise you of or protect you against.


One way to find out about these scams, and how they’re evolving over time, is simply to access any internet search engine, and within the search field, type “Airbnb scams.” Then, click on the search results from credible sources, such as news agencies you know.


As you’ll discover, simply by using common sense and taking a few basic steps to protect yourself, your belongings, and your property, chances are you’ll be able to avoid problems as a host.









Hosting Options Beyond Airbnb


It’s important to understand that as a potential host, you have options beyond working exclusively with Airbnb. In some cases, you may find it advantageous to work with multiple services and promote your property on two or more services simultaneously in order to reach the broadest possible audience.


You may discover, however, that based on what you’re offering, one or more of these other services better cater to your needs or the types of travelers you want to attract as guests. To help you quickly get started with your research, listed here alphabetically are ten other services you’ll see referred to throughout this book:


         1.  FlipKey (www.flipkey.com). Operated by TripAdvisor (www.tripadvisor.com), this service features more than 3,000 vacation homes and rooms located throughout the world. Every host/property owner is verified by the service, which also relies heavily on reviews and ratings to help travelers choose the perfect and most affordable accommodations based on their needs.


         2.  HomeAway (www.homeaway.com). Owned and operated by the popular Expedia (www.expedia.com) travel service, HomeAway features more than 1.2 million vacation home rental listings, located in more than 190 countries. This service helps property owners/landlords find short-term paying guests to stay at their second home/vacation property and handles all online bookings. The goal of this service is to help travelers find spacious and private accommodations, for less money than a traditional hotel.


         3.  HomeSuite (www.yourhomesuite.com). As you’ll learn from the company’s CEO David Adams later in this book, this service matches up tens of thousands of home and apartment owners/landlords with guests looking for accommodations for between 30 days and up to one year. (This service does not handle short-term rentals.) Each property is vetted by HomeSuite prior to being listed on the service. The company currently operates in San Francisco, Los Angeles, New York City, Washington, DC, Chicago, Seattle, Boston, San Diego, Houston, and Dallas, and is continuously expanding into other major U.S. cities.


         4.  Kid & Coe (www.kidandcoe.com). This service works exclusively with a selection of more than 850 curated and verified hosts around the world that offer standalone, family-friendly homes as short-term rental properties.


         5.  Onefinestay (www.onefinestay.com). Offering high-end rental homes in London, Los Angeles, New York City, Paris, Rome, and a few other cities around the world, onefinestay works with a select group of property owners/landlords to offer travelers accommodations in homes that offer a consistent set of amenities. According to the service, for a home to be considered for inclusion on the service, it must offer “space, character, and comfort.” Unlike similar services, onefinestay creates the listing and takes the photographs related to each featured home, handles all reservations, and offers each guest an in-person welcome.


         6.  Roomorama (www.roomorama.com). This online service allows travelers to book short-term vacation rentals and accommodations around the world from a pool of verified hosts. The service currently works with more than 80,000 owner-managed and professionally managed properties worldwide.


         7.  Travelmob (www.travelmob.com). This service operates much like Airbnb, but is based in Singapore, and works with hosts offering single rooms or complete apartments or homes throughout the Asia/Pacific region. Targeted to tourists, Travelmob allows guests to immerse themselves in the local culture of their destination and have an authentic travel experience that they would not otherwise get staying at a typical hotel. Travelmob was acquired by HomeAway, Inc. in 2013, but operates as a separate service.


         8.  Tripping (www.tripping.com). This service boasts that it offers the world’s largest search engine for short-term rentals and vacation homes, because it allows travelers to compare accommodations available across some of the world’s top rental sites, such as HomeAway, VRBO, TripAdvisor, HouseTrip, Interhome, Roomorama, and Booking. As a result, travelers can quickly browse through more than eight million private accommodation options around the world, with prices ranging from $10.00 to $10,000 per night. Property offerings include furnished homes, beach houses, ski cabins, oceanfront mansions, and modern apartments located in the heart of the world’s most popular cities. This service offers only opportunities where travelers can reserve the entire apartment, condo, or home, as opposed to having the host living on-site, or guests having to share the space with other guests.


         9.  VacationRentals (www.vacationrentals.com). As part of the “HomeAway family,” this service helps property owners and managers list and promote their properties and handles all reservations and payments via its website and mobile app. The biggest reason why property owners utilize this service is to help them cover the cost of ownership by renting to travelers.


       10.  VRBO (Vacation Rentals by Owner, www.vrbo.com). Also part of the HomeAway family of services, VRBO allows property owners/landlords to list their entire home, condo, villa, cabin, castle, chalet, cottage, or mansion on the service as a short-term rental opportunity. The website is visited by more than 44 million travelers every month. Individual guestroom or shared home/apartment listings, or listings where the hosts lives on-site within the property are not accepted. The typical person using this site will be traveling with friends or family members and requires multiple bedrooms and bathrooms. According to VRBO, the top 5 percent of its hosts/property owners wind up earning up to $88,000 per year.


In addition to the many services that allow hosts to charge guests a nightly fee for accommodations, there’s also Couchsurfing (www.couchsurfing.com), which is a free service for hosts and travelers. Instead of offering guests an entire room, however, hosts are only required to offer guests a couch or air mattress to sleep on. This is more of a social experience that allows hosts to meet new people and potentially make friends, because there is no income-earning potential.


Airbnb Is Evolving as a Travel Service


Originally, the Airbnb.com online service and mobile apps were simply used to help travelers find and book interesting places to stay. In November 2016, however, Airbnb started to evolve into a full-service travel site that focuses on allowing travelers to learn about and book travel experiences—not just accommodations. Airbnb users can now choose a travel destination, find accommodations, and, at the same time, learn about (and make reservations for) unique experiences.


This new functionality is referred to as Airbnb Trips. According to a press release issued by Airbnb (https://press.atairbnb.com/airbnb-expands-beyond-the-home-with-the-launch-of-trips), this new service, “Brings together where you stay, what you do, and the people you meet, all in one place. Trips is a people-platform designed to make travel both easy and magical.”


As of early 2017, Airbnb’s focus is on experiences, places, and homes. Soon, travelers will also be able to book flights and travel-related services, which will ultimately transform Airbnb.com into a full-service travel website, like Travelocity.com, Priceline.com, Orbitz.com, or Expedia.com, for example.


As an Airbnb host, additional opportunities are (or will soon be) available that allow you to share your expertise or passions, to provide unique experiences to travelers, in addition to accommodations. At launch, Airbnb Trips was offered in 12 cities around the world, with rapid expansion planned in 2017 and beyond.


Now that you have a basic understanding of what’s involved in becoming a travel host, let’s take a closer look at how to get started as a host with Airbnb. This is the focus of Chapter 2, “Get Started as an Airbnb Host.”









CHAPTER 2


Get Started as an Airbnb Host


One of the first steps required when joining Airbnb or a similar service is to create a personal profile and a listing for your property on the website.


Before you can effectively promote your service, it’s important to do an honest self-assessment and a thorough analysis of your property. This is an opportunity to promote what you have to offer and why potential guests should stay with you.


Determine Exactly What You Have to Offer to Your Future Guests


It’s important to establish what you’re willing to offer related to your property. Your options may include:


       [image: ][image: ]  A single private room within your home


       [image: ][image: ]  A shared room within your home


       [image: ][image: ]  Your entire home or apartment


       [image: ][image: ]  A special type of property, such as a guesthouse, cabin, ski chalet, treehouse, castle, studio apartment, multifloor apartment, finished basement, private island, oceanfront villa, loft, townhouse, boat/yacht, or bungalow


Next, determine why people will want to stay with you and what you can promote within your property listing in order to get their attention. In addition to promoting that you offer a clean, safe, and comfortable living space (which is typically the bare minimum of what potential guests look for), figure out what exactly you’re able to offer that will make your property extra appealing.
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Look at other property listings (and photos) on Airbnb to determine what aspect of each listing catches your attention and why. What is it about each listing that would make you want to stay there? If something turns you off about a listing, determine what that is, and don’t make the same mistake when creating your own listing.











 






   [image: ][image: ] Do Your Research and Determine Why Superhosts Have Become Successful






Before you start creating your own personal profile and property listing on Airbnb, investigate your competition on Airbnb, and carefully read the profiles and property listings created by already successful Airbnb hosts and Superhosts in your geographic area and elsewhere. You can easily find the successful hosts by looking at the number of positive ratings they’ve received and by looking for the Superhost badge that accompanies their profile and property listing.


A Superhost is an experienced Airbnb host who has hosted at least ten separate guests within the past year; at least 80 percent of their reviews are five stars; their response rate when it comes to communicating with potential guests is 90 percent or higher; and as a host, they honor their confirmed reservations (with very few or zero cancelations).






 





Some of the key things potential guests might look for include:


       [image: ][image: ]  Your geographic location. How close is your property to popular tourist attractions, landmarks, special events happening in your area, and/or public transportation? What’s desirable about the location?


       [image: ][image: ]  Available value-added services. Things like on-site or nearby parking, laundry facilities, or being walking distance to local shopping or restaurants are always a plus.


       [image: ][image: ]  Amenities you offer. Being able to offer your guests a private, clean, and fully functional bathroom (as opposed to a shared bathroom) is often appreciated by potential guests. There are countless other amenities you definitely should offer, as well as additional and optional amenities that your guests will likely appreciate. Choosing the best selection of amenities is covered a bit later. For now, understand that your offerings are among the factors that will attract potential guests to select your property when they’re choosing a place to stay.


       [image: ][image: ]  Your commitment as a host. Are you willing to prepare meals for or dine with your guests, act as a tour guide, or socialize with your guests? Beyond the bare minimums of what’s expected from a host, what else will you offer?


In short, ask yourself, what makes your property so special or unique? Why will people want to stay with you? These are two of the most important questions you’ll need to address, promote, and showcase within your Airbnb heading, property listing, photos, and personal profile.


Your Airbnb Personal Profile and Property Listing Should Reveal a Lot About You


One of the key reasons why Airbnb works as an online community is because hosts and guests alike are asked to create their own personal profile, which is publically displayed on the service. Potential guests can look at a host’s profile, in addition to their property listing(s), to help make a more educated decision about where to stay. Meanwhile, hosts can review the profile of each prospective guest before making a decision about whether or not to accept a requested reservation.


Your online presence with Airbnb has the following important components:


       [image: ][image: ]  Your personal profile


       [image: ][image: ]  One or more photographs of you


       [image: ][image: ]  Your property listing


       [image: ][image: ]  Photographs that showcase your property


       [image: ][image: ]  Your personal ratings/reviews


       [image: ][image: ]  Your property’s ratings/reviews
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Your profile page includes a summary of both the reviews you have received as a host, as well as those you have received as a guest during your own travels. Someone can use information offered by both sets of reviews to draw conclusions about you. If you’re rude, messy, and unreliable as a guest, once you become a host, these reviews will be viewable by your potential guests.






 





Your personal profile introduces you as a person to potential guests and includes a list of identification/contact-related details that have been verified by Airbnb. After Airbnb identifies your identity, your profile will automatically receive and display a “Verified” badge, which helps to enhance your credibility on the service.


As a host, the contact information you provide (such as your phone number, email address, and Facebook page URL) is not revealed to potential guests until after they’ve booked and paid for a reservation to stay with you. The driver’s license information you provide to Airbnb when creating your profile is never revealed to others but is listed as a form of “verified ID” that Airbnb has received.


Your profile page also includes photos of you, details about where you’re from, how long you’ve been a member of Airbnb, and a summary of your reviews. Guests often build up a collection of personal reviews that will also be displayed as part of your profile.


The About Me section of your profile can include additional at-a-glance information about you, such as where you went to school, what you do for work, what languages you speak, as well as information about your interests and hobbies. Ideally, the information you provide can make you come across as more appealing to potential guests who share things in common with you.


As a host based in the United States, if you’re fluent in French, for example, and you promote this within your profile, travelers visiting the United States from France may be more inclined to stay with you because you speak their language.


Keep in mind that every piece of information that’s requested by Airbnb to include in your personal profile or property listing can help you showcase yourself and your property in a positive way, based on the information you choose to provide. While you always have the option to refrain from sharing certain pieces of requested information, the more forthcoming you are, the easier it will be for potential guests to virtually get to know you, so you can begin building credibility and trust before you begin communicating with or actually meet potential guests.


Create Your Airbnb Account


There are three main tasks involved in establishing an Airbnb host account:


       1.    Sign up for the service


       2.    Create a profile


       3.    Create a listing


These are discussed in the following sections. Once you complete the steps, you can expand your profile to include additional information, plus create a detailed property listing.


The remainder of the chapter will walk you through the process of creating a personal profile and then a property listing on Airbnb. However, keep in mind that the Airbnb website and mobile app are constantly evolving, so the order in which information is requested, and the steps involved in actually creating the profile and listing, will vary slightly when you do this. As you go through this process, be sure to provide the information that’s requested in a succinct and accurate way.


Sign Up for the Service


Signing up needs to be done only once and takes just a few minutes to complete, but plan on spending much more time when creating and fine-tuning your profile and property listing.


       1.    Go to www.airbnb.com and click the Sign Up button that’s displayed near the top-right corner of the homepage. If you’re using an iPhone or iPad (or an Android-based smartphone or tablet), download the app to your device, launch the app, and from the opening screen, tap on the Create Account button in order to begin creating your personal profile. The free Airbnb app is available from the App Store (iPhone/iPad) or Google Play App Store (Android).


       2.    Select one of the following three options:


              [image: ][image: ]  Continue with Facebook


              [image: ][image: ]  Continue with Google


              [image: ][image: ]  Sign up with Email


       3.    If you choose Facebook or Google, you’ll need to grant permission to Airbnb so it can access the appropriate account information.


       4.    If you choose the Sign up with Email option, you’ll be prompted to fill the First Name, Last Name, Email Address, and Date of Birth fields and then create a password for your account.


       5.    After filling in the fields, click the Sign Up button to establish the free account. You’ll be asked to accept Airbnb’s commitment to respect and include everyone in the Airbnb community. You will then see the “Welcome to Airbnb” message.


       6.    Click on the Get Started button to continue. You can now create a profile.


Create Your Airbnb Personal Profile


In the future, you simply need to log in to the website (or mobile app) using your email address and password that you just used to set up the account. Otherwise, you’ll use your Facebook or Google account details to log in.


Add Photos


Click the Get Started button and you’ll be prompted to add a profile photo to your account. At this point, upload a digital photo you have of yourself that’s stored on your computer or that you’ve previously published on Facebook. Select the Upload Photo or Use Facebook Photo option, and then follow the on-screen prompts to add your personal photo to the account.
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Select personal photos for your profile where you are smiling and look friendly. After all, the photo(s) people see in your profile will be their first impression of you. It’s important to select and use photos in your personal profile that clearly show your face.









Add and Confirm Your Phone Number


After uploading a photo, you’ll be prompted to enter and confirm your phone number. Type your mobile phone number, and then click on the Confirm Phone Number button. Keep in mind that this is the phone number that will ultimately be provided to the hosts you opt to stay with as a guest, as well as to your guests with a paid reservation once you become a host. The phone number is not publically displayed as part of your profile. When Airbnb needs to send you text messages, this will be the number that’s used (unless you change it later by updating your profile).


Within a few seconds after submitting your mobile phone number, you will receive a text message from Airbnb with a four-digital security code. Enter this code into the appropriate field within the Airbnb website when prompted.


Confirm Your Email Address


Click the Confirm Email button that’s embedded in the email you receive. If you linked your Facebook page or Google account with your Airbnb account, Airbnb will access your email address from your account details. At this point you can explore the Airbnb service as a guest or click the Become a Host button to begin the process of becoming an Airbnb host. Regardless of which option to choose, spend a few additional minutes to add more information to your personal profile before moving on.


Add Additional Profile Information


To add more information to your personal profile, click your username/photo, which is now displayed near the top-right corner of the Airbnb.com website’s main page and follow these steps:


         1.  Click the Edit Profile option. From the Edit Profile screen, fill in the additional fields that allow you to share additional information about yourself. For example, click on the Gender field, and select Male or Female.


         2.  If you wish to add an additional phone number to your account, click the +Add a Phone Number option that’s displayed below the Phone Number field. The original phone number you provided should now have a Confirmed message associated with it.


         3.  Click on the Preferred Language field to select your native language, and then click on the Preferred Currency pull-down menu to select USD (United States Dollars) if you’re based in the United States.


         4.  Within the Where You Live field, include your city, state, and country, such as “Los Angeles, California, USA.” Do not include your street address at this time.


         5.  Click on the field associated with the Describe Yourself option, and use this space to provide information that will help people get to know you. For example, explain what it’s like (or will be like) to have you as a host, what activities you enjoy, and provide any additional information about your lifestyle, personality, education, hobbies, personal philosophies, and/or travel experiences that people might find interesting about you. If you’re at a loss for what to say, take a few minutes to review the profiles of other Airbnb hosts. Also, ask a few of your best friends what qualities they most like about you, and then consider sharing that information as well.


         6.  Under the Optional heading, fill in the School field with information about your education. This is optional information, but sharing additional information about yourself will help people get to know you and feel more comfortable with you as a host. Include details about where and when you went to high school and/or college and what degree(s) you’ve earned, for example.


         7.  In the Work field, include information about the type of work you do as your primary job. Here, you can be as broad or specific as you desire.


         8.  Next, click on the Time Zone field, and select the time zone where you live (and where your property is located).


         9.  Click on the Languages option if you fluently speak additional languages, and list them one at a time. The more languages you’re able to add, the more desirable you’ll be as a host among international travelers.


       10.  Use the Emergency Contact field to provide details about someone whom Airbnb can contact in case of an emergency related to you or your property, for example. This is information that only Airbnb has access to; it’s not actually displayed within your profile.


       11.  Click on the Shipping Address field to include your detailed mailing address. This information is used if Airbnb needs to mail you something. It can be different from your property address, or a P.O. box, for example.


       12.  If you travel for business (work-related purposes) and might want to stay at Airbnb properties as part of your business trips instead of utilizing traditional hotels, fill in your work email address in the field provided below the Business Travel heading.


Once you’ve filled in all of the required fields and any optional ones, click the Save button to save your changes and update your profile. Confirm your password when prompted. At this point, you can also add photos and videos and start the Verification ID process via the menu to left of the Edit Profile information.


Photos, Videos, and the Verification ID


Click on the Photos, Symbol, and Video option to add additional personal profile photos to your account, associate a symbol or logo with your profile, and to upload an optional personal video that introduces yourself.


Click on the Trust and Verification option to participate in Airbnb’s Verified ID process. This requires you to share a copy of your government-issued ID (such as a driver’s license) with Airbnb, plus link your personal social media accounts (such as your Facebook, Google, and/or LinkedIn accounts) with your Airbnb profile in a way that allows Airbnb to verify this information. You’re also able to link your American Express credit card with your account as part of the verification process.
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Honesty is important. If you’re caught falsifying information within your profile, people who write reviews about you in the future will definitely point this out, and your credibility will be tarnished.






 





Verifying your ID needs to be done only once and a Verified ID badge will be displayed as part of your personal profile when you complete the process. The more verifications you have listed on your profile, the more credible you appear.


Many hosts require their guests to have a Verified ID with Airbnb prior to accepting a reservation. As a host, however, having a Verified ID is ultimately a requirement. Again, the more pieces of information that Airbnb is able to verify, the better this will look when someone views your profile. While the verified information itself is not shared, your profile will say that your driver’s license, phone number, email address, Facebook page, and your LinkedIn account, for example, have been verified.


Once you begin using Airbnb as a traveler or host, the ratings and reviews you receive will automatically be added to your profile. Note that potential guests will appreciate one additional piece of information in your personal profile: optional references.


Optional References


Click on the References option, and then follow the screen prompts in order to request references from your personal friends or business associates. References should be written by people who know you well, such as personal friends or people you work with. Your parents, spouse, kids, or other relatives are not the best references to use in this situation.


To have the Airbnb service request references from people you know on your behalf, from below the Email Your Friends heading, enter the email addresses, one at a time, for the people Airbnb should contact. Those people will receive an email from Airbnb asking them to provide a text-based reference on your behalf. This information, once it’s received by Airbnb, will automatically become part of your personal profile and viewable by anyone who reads your profile.


Again, the more information you share within your profile, the easier it will be for your potential guest to get to know you and quickly feel comfortable with the idea of potentially staying at your property.
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You may ultimately need to create and manage multiple property listings on Airbnb if you’ll be renting out more than one separate bedroom within your property (potentially to different guests) or if you have multiple properties to promote.









Create Your Airbnb Property Listing


After you’ve created your Airbnb personal profile, the next step is to create a listing for your property. To do this, return to the Airbnb website, sign into your account, and click on the Become a Host button.


Then you’ll need to provide the following information to complete your property listing:


       1.    Basic information about the property, including details about the number of bedrooms, bathrooms, beds, and amenities you’re offering.


       2.    Photos of the property, and add a title and text-based description of your property. The title is one of the first things potential guests will see, so it’s important that your title be descriptive, concise, attention-grabbing, and accurate and that it sets your property apart from other Airbnb listings. Give the wording of your title some extra thought, and be creative.


       3.    Set a nightly price, list the dates when your property is available, and customize a handful of booking-related settings.


       4.    Add optional items, including a Host Guidebook, which explains some of the points of interest, restaurants, and activities that are close to your property that potential guests might be interested in.


Step 1: Provide Your Basic Information


Click on the Become a Host option. Under the Step 1 heading, click on the Continue button to proceed. Then select the type of property you’re listing. Your options include: Entire Place, Private Room, or Shared Room. Choose the option that best describes what you’ll be offering as a host. Click on the Next button to proceed.


Following are some of the additional questions you’ll be asked about your property:


       [image: ][image: ]  How many guests can your place accommodate? Enter how many beds you have to offer, the types of beds they are, and the total number of guests that can stay at once.


       [image: ][image: ]  How many bathrooms? Enter the number of bathrooms your property contains and whether the bathrooms are private or shared.


       [image: ][image: ]  Where’s your place located? Provide your complete address, including the house and/or apartment number, as appropriate. Only confirmed guests, with a pre-paid reservation, will receive your exact address. This information is not displayed as part of your public profile or listing. On the map that’s displayed, if necessary, drag the virtual pushpin to the exact location of your property. Based on the address you entered, the Google Map that’s displayed should be able to pinpoint your address rather accurately, however.


       [image: ][image: ]  What amenities do you offer? From the list that’s provided, check the box for each amenity listing that applies. You’ll have the opportunity to describe other amenities later.


       [image: ][image: ]  What spaces can guests use? Based on all of the rooms/areas included within your property, check the boxes associated with which area(s) your guests will be able to freely utilize. Your options include: Kitchen, Laundry (washer/dryer), Parking, Elevator, Pool, Hot Tub, and Gym. You’ll be able to describe other areas within your property that guests will have access to later, if applicable.




 






   [image: ][image: ] Keep Your Profile and Property Listing Up to Date






Once you create and publish your property listing, you can always go back onto the Airbnb website to tweak or fine-tune the listing, based on feedback you receive from guests or improvements you’ve made to the property, for example. If you’ve purchased a new mattress or brand-new bedding or have begun offering additional amenities, these are definite reasons to update your property listing.


It’s a good strategy to get into the habit of updating your property listing at least once every month or two, to ensure it’s up to date and describes the most compelling reasons why potential guests should stay with you.
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Taking proper photos is a time-consuming and detail-oriented task. Be sure to clean and prepare your property before photographing it. Remember, you can always click on the Remind Me Later option, finish composing your listing, and then go back and spend the time needed to take and edit your photos before actually publishing your listing online.


While you can use the camera that’s built into your smartphone or tablet to snap some photos, you will likely achieve more professional-quality results if you use a higher-end, high-resolution digital camera.









Step 2: Share Photos and Add a Titled Description


Take photos of your property and the room(s) where your guests will be staying. Show as much detail as possible, and try to make your photos as professional looking as possible. Thus, proper lighting is important. See the section, “Strategies for Adding Attention-Grabbing Photos to Your Listing,” for more information about taking and editing digital photos that properly showcase your property.


Now, create your property description. When prompted, fill in the following fields:


       [image: ][image: ]  My place is close to. Enter any points of interest, tourist attractions, or other geographic locations that your potential guests may find appealing. For example, if you’re walking distance to public transportation, list this. Some options you can choose from include: Art and Culture, Great Views, Restaurants and Dining, the Beach, and/or Family-Friendly Activities. Click on any of these options, or type whatever is appropriate.


       [image: ][image: ]  You’ll love my place because of. Type the most prevalent reasons why someone will want to stay at your property. This might include a brief description of the ambiance or something special that your property offers that hasn’t been listed elsewhere. In addition to typing text into the provided field, you can choose from these options: the Views, the Location, the People, the Ambiance, or the Outdoor Space.


       [image: ][image: ]  My place is good for. Check each box that applies to the type of traveler who will enjoy and be comfortable staying at your property. Your options include: Couples, Solo Adventurers, Business Travelers, Families (with Kids), Big Groups, and Furry Friends (Pets).




 






   [image: ][image: ] Strategies for Adding Attention-Grabbing Photos to Your Listing






What you say within your listing is important; however, the visual images of your property (the photos) that you showcase will ultimately play a huge role in the decision-making process for your prospective guests. Thus, it’s essential that your photos truly showcase your property in the best possible way. This applies to Airbnb hosts, as well as anyone offering their property through any short-term rental service. Whichever service you opt to use as a host, your property photos are extremely important.


While your prospective guests might spend a few minutes reading your personal profile and property listing, it’ll be the photos of your property (and your personal profile photos) that play a major role in someone’s decision to book a reservation to stay at your property.


You’ve probably heard the saying that a picture is worth a thousand words. When it comes to photos within your Airbnb property listing, this is a very true statement. Offer prospective guests a collection of photos that truly showcases your property. Show them the outside as well as specific areas within the property they’ll be utilizing, such as the bedroom(s), bathroom(s), kitchen, patio, and/or living room area.


Remember, you want to communicate visually that your property is clean and comfortable, so stage and capture your property in a way that showcases this in the best possible way. The following are a few tips for taking the best possible photos:


              [image: ][image: ]  Use the highest-resolution camera you can. If you’re using a smartphone or tablet’s built-in camera, use the rear-facing camera, which allows you to take higher-resolution photos.






              [image: ][image: ]  Use natural lighting. Shine as much natural light into each room as possible, and try to avoid using the camera’s flash. Capturing natural, ambient light will make the property look more appealing.






              [image: ][image: ]  Clean up before taking your photos. Showcase photos that present your property exactly how guests will discover it when they arrive. Remove personal items or clutter from each room before taking your pictures.






              [image: ][image: ]  Showcase what’s unique or special about your property. Be sure to highlight any special or appealing amenities, such as a big-screen TV, hot tub, kitchen, or patio that your guests will enjoy using.






              [image: ][image: ]  Include a selection of both interior and exterior shots. If you live in an area that experiences distinct seasons, update your photos in the future to showcase the current season.






              [image: ][image: ]  Study what others have done. In addition to reviewing photos presented in other Airbnb property listings, take a look at photos of homes/apartments being sold. Notice how each room is “staged” to look clean, uncluttered, and homelike. Try to replicate this approach to visually convey as much information about your property as possible within your photos.






              [image: ][image: ]  Determine the best order in which your photos get displayed on the Airbnb website and mobile app. Showcase the most appealing aspects of your property first, keeping in mind that guests want to see where they’ll be sleeping and spending most of their time while staying with you.






              [image: ][image: ]  Showcase the bedrooms. Make the beds, and highlight the clean pillows, sheets, and blankets you offer. Also be sure that other furniture in the room is presented nicely, including nightstands, dressers, etc.






              [image: ][image: ]  Showcase the bathroom. Make sure the shower/bathtub, toilet, and sink areas are all visible and appear very clean. Towels should be folded and presented neatly on a shelf or towel rack within the photo(s). No mold, mildew, soap scum, or dirty laundry should appear in these photos. Your potential guests will want to see a clean and sanitary bathroom that will provide them with privacy when it’s in use.






Consider hiring a professional photographer to photograph your home. Yes, you may need to pay for photography services upfront, but the results will be worth it and will help your property listing positively stand out on Airbnb. The Airbnb service can help you find a professional photographer in your area to work with for free (visit www.airbnb.com/info/photography), or you can easily find a talented photographer on your own and then pay for their services.
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The Edit Your Description field is a great place to promote what’s truly special or unique about your property and to emphasize that you’re offering a clean, comfortable, and safe place to stay. If you’re targeting solo travelers, couples, business travelers, or families, for example, explain exactly why your property will instantly appeal to a specific type of traveler.






 





Based on your responses to these, the Airbnb website will draft a text-based, paragraph-long description of your property. You can leave this description as is, but to get the most attention from potential guests, take a few minutes to edit the text to be more customized to what specifically you’re offering and who you’re offering it to. You can utilize up to 500 characters in the Edit Your Description field.


The Name Your Place field is where you’ll compose your listing’s title. It can be up to 50 characters long. Write something that is descriptive and attention-getting and that will appeal to your target guest.


At this point, you can preview your listing and see exactly how it will appear on the Airbnb website and within the mobile app. Click OK and then Continue. If you haven’t already done so, go back and upload your property photos. Do not actually publish your Airbnb property listing without adding photos.


Step 3: Set Your Rate and Availability Dates


Before you set your rate and available dates there are few preliminary items to tend to. First, you’ll be prompted to answer the following questions:


       [image: ][image: ]  Have you rented out your place before? Your options include: I Have or I’m New to This.


       [image: ][image: ]  How often do you want to have guests? Your options include: As Often as Possible, Part-time, or Not Sure Yet.


The Settings screen lists three separate options: Calendar, Trip Length, and Availability.


       [image: ][image: ]  Calendar provides month-to-month calendars and the option to manually block out specific dates that your property will not be available to guests.


       [image: ][image: ]  The Trip Length option sets the minimum and maximum number of consecutive nights a guest can book your property for. Some hosts set a two-night minimum, for example, while others allow guests to book for as little as one night. For the maximum nights, you can set this to any number that’s higher than your minimum night stay. As a new host, you might want to keep the maximum stay short (a week or less), so you don’t wind up with someone staying at your property for a long period, if you happen to decide against remaining a host.


       [image: ][image: ]  The Availability screen offers three options you can customize, including: Advance Notice, Preparation Time, and Booking Window. These options allow you to fine-tine when your property will be available for bookings, based on a series of personal preferences and the time needed for cleaning, for example.


           •     Use Advance Notice to set the number of days in advance guests must book and pre-pay for their reservation prior to their arrival. The default option is Same Day, meaning that they can book a reservation and begin staying with you that same day. As a new host, you might require one day advance notice to give you ample time to prepare your property and communicate with the potential guests.


           •     Use Preparation Time to choose how much time in between reservations you need to clean your property and prepare it for the next guest. Your options include: No Prep Time, One Day, or Two Days. Airbnb will automatically adjust your property’s availability based on booked reservations and the time you say is needed between them.


           •     Use Booking to determine how far in advance someone can book a reservation. Your options include: Any Time, Three Months, Six Months, or One Year.




 






warning
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Remember, once you accept a booking/reservation as a host, you are penalized and will receive negative ratings/reviews if you later cancel on a guest. Don’t accept any reservation that you don’t plan to honor.






 





Now you can actually set a nightly price, but be sure to do some research. First, explore the Airbnb website (or mobile app), and figure out what other hosts with comparable properties in your area are charging. Next, go online or call nearby hotels, motels, B&Bs, and/or resorts, and determine what their nightly pricing is.


When setting your own nightly rate, you have two options. You can choose the Price Adapts to Demand option or the Price Is Fixed option. If you select the first, adaptive option, you will be asked to set a fixed price and a price range. Then, the Airbnb service will automatically adjust your price. When local demand is high, your nighty rate will automatically be promoted as being higher.
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As a new host, you’ll likely wind up wanting or needing to tweak your nightly pricing as you receive feedback from your initial guests and read their reviews related to the value of what you’re offering. Likewise, if you improve your property or add new amenities, you’ll probably want to update your pricing to reflect this.






 





If you select the Price Is Fixed option, this means that you set a nightly rate, and that rate will always be in effect, unless you manually change it. Regardless of which option you choose, the Airbnb service will offer tips to help you choose the best nightly fixed price or price range, based on what you’re offering, your geographic location, and seasonal demand (if applicable).


By selecting the Smart Pricing option, the Airbnb service will maximize how much you earn each night and, in some cases, increase the nightly rate on certain high-demand nights, just like traditional hotels do. For example, Airbnb may promote a lower rate for your property midweek, but charge a premium on weekend and holiday nights. Smart Pricing focuses on demand in your geographic area and automatically adjusts prices accordingly.


Keep in mind, when you turn on the Smart Pricing feature, Airbnb will never offer your property for less than what you determine is your minimum nightly rate.


After you set your nightly rate and choose between Fixed or Smart Pricing, you’ll also be given the opportunity to offer a discount to guests who book and pre-pay for a full week or a full month. Offering a discount encourages longer stays. By default, Airbnb recommends offering a 21 percent discount for stays between 7 and 27 nights, and a 49 percent discount for stays longer than 28 nights. However, you are free to set your own discount rate.
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Initially, you might want to avoid accepting bookings several months in advance, because between now and then, you may wind up raising your rate or altering your amenities/offerings. Once you accept an advance reservation, the nightly rate that was quoted at the time of the booking is how much that guest will pay. You cannot change the rate after a reservation has been confirmed.
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For information about optional, independently operated services that can be used to automatically set and update your nightly price, based on local demand, research, and other factors, see Chapter 8, “Managing Finances for an Airbnb Hosting Business.”









Step 4: Request Additional Guest Information


The Review Airbnb’s Guest Requirements page gives you the opportunity to obtain additional information from prospective guests, including a confirmed email address and phone number, profile photo, and payment information. The guest will also agree to adhere to your published House Rules and share details about the purpose of their trip when requesting and booking a reservation.


If you want to gather additional information from prospective guests, click on the Add More Guest Requirements option, and then choose: Government-Issued ID Submitted to Airbnb, and/or Recommended by Other Hosts and Have No Negative Reviews.
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If you turn off the Instant Book feature, be prepared to respond to reservation requests as quickly as possible (within an hour or two, if possible), or you could wind up losing the booking to someone else. Furthermore, your listing will be displayed less prominently on the Airbnb website and mobile app, and according to Airbnb, “You may only get half as many reservations.” You will, however, be able to block people who you’re not comfortable with from staying with you, based on information within their profile and initial text message-based communications.






 





If you live alone and are renting out a guestroom or area of your home where you’ll also be staying, consider activating these additional options to help ensure your personal safety and well-being before inviting strangers to stay in your home.


From a host’s standpoint, House Rules are an important aspect of a property listing. Here, you get to explain exactly what is and isn’t permissible during a guest’s stay. The Set House Rules for Your Guests screen offers the following options are given to you. Answer Yes or No for each:


       [image: ][image: ]  Suitable for Children (2–12 years)


       [image: ][image: ]  Suitable for Infants (Under 2 years)


       [image: ][image: ]  Suitable for Pets


       [image: ][image: ]  Smoking Allowed


       [image: ][image: ]  Events or Parties Allowed


There is also an Add More Rules option where you can manually add any additional rules you want to enforce when guests stay at your property (see the “Put Some Thought into Your House Rules” section on page 33 for more information).


If you’re a new Airbnb host, consider turning off the Instant Book option on the How Guests Book screen. Simply click the Require All Guests to Send Reservation Requests op-tion. If you select the Instant Book option, you automatically accept all reservation requests immediately. By turning off this feature, you will receive a request from each prospective guest, be able to read their profile, ratings, and reviews, and then approve or deny the reservation within 24 hours of receiving the request.
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As a new Airbnb host, refrain from accepting Instant Bookings. In other words, make sure the Instant Book feature remains turned off. When you turn on this feature, you allow potential guests to view your Airbnb listing and then immediately make a confirmed, prepaid reservation, without you first having a chance to read the potential guest’s profile and deny their reservation request. In other words, you’ll have no say in regard to the guests who opt to stay with you. Many Airbnb hosts prefer to have the option to reject a reservation request if the potential guest has received negative reviews from past hosts, for example.
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At any time, to edit, change, or delete your Property Listing, sign in to the Airbnb service, click on your name/photo (displayed in the top-right corner of the browser window), and then click on the Your Listing or Dashboard option that’s displayed near the top-center of the screen. Prior to publishing your listing, the message “In Progress” will appear in conjunction with your listing. When the “In Progress” message is displayed, only you can view your property listing. It is not yet public, and you cannot yet accept bookings/reservations.






 





Based on the available dates you’ve marked, the Airbnb website will ask that you confirm that what you’ve provided is accurate. To do this, click on the I Understand button, or click on the Go Back to Availability Settings button to tweak your property’s dates of availability.


Prior to publishing your listing, select your desired Cancelation Policy. This is the policy that your guests will need to adhere to if they book a pre-paid reservation and then want or need to cancel or change that reservation. Airbnb allows you to choose between a Flexible, Moderate, Strict, Super Strict 30 Days, Super Strict 60 Days, or Long Term policy. Read the description for each option carefully before selecting one, because the option you choose directly determines how you’ll handle guests who want to cancel or change their reservation.




 






   [image: ][image: ] Create a Compelling Host Guidebook






A Host Guidebook is a section of your property listing that includes your personal suggestions when it comes to what people should see and do in the area when they visit. Your Guidebook can include local restaurants, shops, points of interest, landmarks, parks, tourist attractions, bars, or anything else nearby that you think potential guests will want to know about.


The locations for listings you add to your Host Guidebook will appear on the map that accompanies your Property Listing that shows the location of your property. To create or customize an optional Host Guidebook, sign in to your Airbnb account, click on the Manage Listings option, and then click on the Manage Listing and Calendar option. Next, click on the Guidebook option. Follow the on-screen prompts to create or edit your Host Guidebook.


Based on all of the Host Guidebooks created within your geographic area, a more general City Guidebook is also published online within the Airbnb site. This allows guests looking to stay in or near a particular area to learn more about that area prior to making their reservation.






 





Once you fine-tune each section of the Property Listing, be sure to click on the Preview button one final time to make sure all of the information is accurate, and that what you’ve written contains no spelling or punctuation mistakes. When you’re ready, click on the Finish the Listing button to publish your listing.


Put Some Thought into Your House Rules


The House Rules you create are presented as part of your property listing, and potential guests must agree to the published rules before they can make and confirm their reservation. As a host, you’ll also want to review your House Rules verbally when guests arrive at your property, and present them with a written copy of these rules upon their arrival. You’ll read more on this in Chapter 5, “Responding to Broken Rules.”


The goal of the House Rules is to help maintain your peace of mind as a host to ensure your guests treat your property and belongings appropriately and also act in a manner that will not bother you, other guests, or your neighbors, for example.


If guests violate your House Rules, you have the option of canceling their reservation without penalty and asking that guest to leave your premises. The Airbnb Customer Service team can help you deal with this type of situation when and if it arises.


Above and beyond the House Rules that Airbnb recommends, you can add additional rules that cater to your own wants, needs, and property. The following are a few additional House Rules you might want to implement:


       [image: ][image: ]  No drinking or drug use (including legalized marijuana)


       [image: ][image: ]  No excessive noise, loud music, or socializing between 11:00 P.M. and 7:00 A.M.


       [image: ][image: ]  If you allow pets, no dog walking on the front lawn


       [image: ][image: ]  No trespassing in the basement/attic


       [image: ][image: ]  No entering the host’s own bedroom/bathroom


       [image: ][image: ]  No eating in the bedroom


       [image: ][image: ]  No moving or touching the artwork or antiques displayed within the property
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In addition to house rules, consider creating a printed house manual for your property. This will be a short document that you present to your guests that offer easy-to-understand, step-by-step instructions for using the appliances in the kitchen, using the laundry facilities, where to park their car, where to find the iron and ironing board, how to use the coffee machine, how to log in to the wifi, how to turn on and use the hot tub, how to use the TV and cable box, where to find extra sheets and blankets, and how to lock/unlock the front door, for example. Based on the most commonly asked questions from your guests, you’ll want to revise this house manual as needed.









Attracting Specific Types of Guests


Based on how you present your listing, you will be able to weed out certain types of people from requesting a reservation, and if you have the Instant Book feature turned off, you always have the option of reading a potential guest’s profile, ratings, and reviews before accepting their reservation.


For example, if you do not want infants or kids staying at your property, do not promote your property as being family friendly. However, if you want short-term business professionals to stay with you, make sure you list the property as being suitable for business travelers and offer amenities that will appeal to these people.


Within your personal profile, if you enjoy quiet and solitude within your living space, mention this, but also make sure that you stipulate no groups or parties are allowed, and within your House Rules, you explain that loud noises or rowdiness is not acceptable.


Without discriminating against specific groups of people, you can describe yourself within your profile and property listing and stress that you’re looking to host like-minded guests with similar interests, for example.




 






tip




[image: ]







[image: ]





Potential guests can search the Airbnb service for property listings based on specific amenities that are offered. By providing a broad selection of the most sought-after amenities, your listing is more apt to be noticed when it shows up based on a potential guest’s personalized search parameters. This is also true with many other short-term rental services, so be sure to create and promote the most comprehensive list of amenities possible. For example, don’t just say the property has a full kitchen. Describe the major appliances in that kitchen, including the microwave, coffee maker, and dishwasher, for example.









Offer the Best Collection of Amenities to Your Guests


Regardless of what type of property you’re offering on Airbnb, it’s expected to be clean, safe, and comfortable. You’re also expected to provide essentials, such as clean towels, bed sheets, soap, and toilet paper, plus have one or more smoke detectors, carbon monoxide detectors, fire extinguishers, and a basic first-aid kit on hand.


However, beyond that, there are many potential amenities you can offer that will make your property that much more attractive to potential guests.


Some of the more commonly sought after amenities that potential guests will appreciate include:


       [image: ][image: ]  Access to a full kitchen, with a coffee maker


       [image: ][image: ]  Bedroom windows that open (with a view) but that have curtains or shades for privacy


       [image: ][image: ]  Closets with hangers and/or drawer space within a dresser


       [image: ][image: ]  Desk and/or workspace


       [image: ][image: ]  Easily accessible and available on-site or nearby parking


       [image: ][image: ]  Fireplace


       [image: ][image: ]  Fully equipped dining room (you provide dishes, silverware, glasses, etc.)


       [image: ][image: ]  Heat and/or air conditioning


       [image: ][image: ]  Hot tub/swimming pool


       [image: ][image: ]  In-home gym (workout equipment)


       [image: ][image: ]  In-home wifi


       [image: ][image: ]  Iron and ironing board


       [image: ][image: ]  Multiple power outlets and/or an available power strip within each bedroom


       [image: ][image: ]  Nightstand with reading lamp


       [image: ][image: ]  Premium bedding, blankets, and pillows (If you offer Egyptian cotton sheets with a high thread count, for example, this should be promoted within your property listing.)


       [image: ][image: ]  Secure lock on the bedroom door


       [image: ][image: ]  Shampoo, conditioner, hair dryer, and other extra toiletries in the bathroom


       [image: ][image: ]  Television with cable/satellite TV programming available


       [image: ][image: ]  Travel-size toiletries (complementary), ranging from shampoo and conditioner, to soap, mouth wash, toothpaste, etc. (These can be purchased for about $1.00 each from a dollar store, supermarket, or pharmacy.)
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Based on the types of guests you’re looking to attract, offer bed configuration(s) that will appeal to these people. A couple will likely want a queen or king-size bed, while a solo business traveler will appreciate a queen-size bed for extra space and comfort. Friends traveling together typically prefer separate twin or queen-size beds, or two separate bedrooms. Parents traveling with kids will want one queen or king-size bed, along with a twin-size bed for each of their kids. A traditional mattress and box spring are typically preferred over a sofa bed or air mattresses, for example.






 





Making your property pet friendly and allowing guests to bring their pet(s) may be a sought-after amenity by some potential guests, but if there’s no place for guests to walk their dog, or if you’re concerned about the pets soiling your carpets, ruining your furniture, or making too much noise, think twice about allowing pets.


By offering two or more bedrooms with different bed configurations and promoting your property as “family-friendly,” you’re more apt to attract parents traveling with their kids. If you’re looking to provide family-friendly accommodations, you may want to include a video game system, board games, and/or toys within your list of offered amenities.


Don’t Forget to Protect Yourself and Your Property


As an Airbnb host, you’ll ultimately be inviting strangers to stay at your property. Thus, it’s in your best interest to make sure all of your belongings and furniture, for example, are properly protected. Plus, it’s important that you have ample liability coverage, in case someone is injured on your property. Before you begin hosting guests, be sure to speak with a licensed insurance agent in your state to determine what type of insurance and how much coverage you need.




 






   [image: ][image: ] Meet Airbnb Superhost Mary Shimshea






Based in Allentown, Pennsylvania, Mary Shimshea is an experienced Airbnb Superhost, who owns a five-bedroom home, which she is trying to pay off using revenue she earns from Airbnb.


“I live in the home and invite guests to stay with me in my home’s various bedrooms. I live near a college and a hospital, so prior to getting started with Airbnb, I was renting two of the rooms on a long-term basis to college professors. One of the professors told me about Airbnb. I visited the Airbnb website and decided it was worth a try,” recalled Shimshea.


She went on to explain, “I started by doing some research in my immediate area to see how much local hotels, motels, and bed-and-breakfasts were charging. I also checked what other Airbnb hosts were charging and evaluated what they were offering for that price.


“I have always seen myself as a natural host. I like to entertain. Some of the extra things I do for my guests include providing menus for local restaurants in each of the guestrooms and displaying the clean and folded towels within nice baskets. First and foremost, I treat my guests just as I would want to be treated if I were traveling.”


Prior to signing up with Airbnb, Shimshea did some research to determine local laws and tax rules that would impact her as a host. Now, after more than one year hosting with Airbnb, and offering four separate bedrooms to guests, she explains that she’s been almost consistently fully booked.


“For me, being an Airbnb host has been an international experience, since I have welcomed guests from around the world. I have had so many truly nice people stay with me and try to cater to college professors, business professionals, and doctors who are traveling for work. Most of my guests want a clean and comfortable place to sleep at night, so they don’t fully utilize the dining room or patio that I have set up for my guests,” says Shimshea.


Because Shimshea didn’t want rowdy guests staying with her, she chose her words carefully when writing her personal profile and property listing. She explains, “I use phrases like, ‘cozy room with balcony,’ ‘serene and clean,’ and ‘spacious room with privacy’ to describe the guestrooms.


“I also discovered that people like information about the area, so I stress that the house is located across the street from a wonderful breakfast restaurant and is a short walk away from a beautiful park. Even though I live next to a college, I have a strict policy against accepting college kids as guests. Before accepting a reservation, I always review the potential guest’s profile and make sure that I’d be comfortable having that person or couple stay in my home. You can get a pretty good idea about what to expect from a guest, based on the reason they provide for their trip.”


As part of her daily routine, Shimshea cleans the house and keeps it elegantly decorated. She adds, “My guests appreciate the clear effort I put into making the house as comfortable as possible for them, and as a result, I have received only five-star ratings and positive reviews. The single most sought-after amenity I offer is wifi. This is something that almost everyone requests. I also offer televisions with cable TV programming, a yard with a barbeque set up, and use of the kitchen, and I have made the house’s dining room into a comfortable tea room where people can relax. I have my own pets, so I decided to accept pets and have wound up getting bookings, specifically because my home is pet friendly.”


Another thing that Shimshea promotes within her listing is that she welcomes people with late arrival times when they check in. “I have had travelers show up after 10 P.M. because of travel delays, and they were very pleased that I was happy to welcome them when they arrived. I have found that travelers coming from a long distance appreciate the ability to check in late. The majority of my guests stay for one or two nights, although occasionally I welcome a guest for a full week. I had one guest stay for four months. He had a local, short-term job in the area and needed a place to stay without having to sign a one-year lease,” she says.


When Shimshea first started as an Airbnb host, she purposely set her nightly rate much lower than her competition. However, as she became more experienced, she slowly increased her rates to be closer to what her competition was charging. For guests staying less than one week, she launders all of the sheets and towels, but allows her guests to launder their own clothing.


She stated, “In terms of how much interaction I have with my guests, I leave that entirely up to each guest. Some people want to go right up to their bedroom and be left alone. Others enjoy sitting with me on the porch and chatting for hours at a time. No matter what, I am always at home to welcome each guest when they first arrive. I like to be at the front door to greet each guest and to offer them a bottle of water. My guests seem to appreciate this.”


Shimshea describes herself as a spiritual person who enjoys interacting with and hosting other people. However, she explains, “Being an Airbnb host is not for everyone. If you’re uncomfortable with the idea of a stranger sleeping in your home, this is not something you should pursue. If you do decide to become a host, make sure you’re open and honest with your prospective guests in terms of the information you provide in your profile and listing, and when you’re initially communicating with people interested in staying with you. One thing I require is that people have a profile picture within their Airbnb profile.”


Instead of having a front door with traditional key locks, Shimshea has a keypad that guests use to unlock the front door to enter. “Not having to distribute and then collect keys makes things a lot easier. Also, in terms of House Rules, one of the things I state is that people stay quiet after 10:00 P.M., so that everyone can get sleep and live in harmony,” she says.


After welcoming each guest, Shimshea asks guests if there’s anything she can do to make them more comfortable. She also encourages guests to text her if she’s not available in person. “As a host, being able and willing to provide guests with information about where to go, where to eat, and what they can do during their free time is important,” she adds.


“I have found that being attentive to guests definitely leads to positive ratings and reviews. For me, the biggest challenge is always being available to my guests, while also being able to enjoy my life in retirement. For me, the biggest perks of being a host are that I am continuously meeting new and interesting people and, at the same time, earning extra money while doing something that I enjoy.”






 





If you plan to host families with kids or allow pets in your home, additional insurance may be required. Likewise, if you have valuable belongings, antiques, or artwork within your property, you may also need additional insurance. Determine your insurance needs, and make sure the appropriate policies are active before paying guests start staying at your property.
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Think twice before offering a crib or specialized gear for infants/toddlers within your property, or you could be held accountable if, for whatever reason, the infant or young child is injured using that crib or child-specific furniture. Instead, promote that the bedroom has ample space for parents to bring and set up their own pack-and-play crib, for example.






 





Creating an attention-getting personal profile and property listing on Airbnb is your first big step toward becoming a successful and money-earning host. It’s also necessary, however, to properly set up and prepare your property for guests. How to do this is the focus of the next chapter.









CHAPTER 3


How to Use the Airbnb Website and Mobile App


Airbnb is an online community and service that’s based on the internet. It’s available 24-hours-per-day, seven-days-per-week, from any computer or mobile device that connects to the internet.


To access Airbnb from your internet-connected computer, use your favorite web browser—such as Microsoft Edge (Windows PC), Safari (Mac), Google Chrome (PC/Mac), Foxfire (PC/Mac), Opera (PC/Mac), or Internet Explorer (if you’re using an older Windows PC that is not running the Windows 10 operating system)—and visit www.airbnb.com.


What makes using Airbnb incredibly convenient for you as a host is that virtually all of the same tools that are available from your computer are also available using the Airbnb mobile app from your internet-connected iPhone, iPad, or any Android-based smartphone or tablet. These tools include the ability to manage your account, create or edit your personal profile, create or manage your property listings, manage bookings, and interact with (potential) guests.


This means that you don’t need to sit in front of a computer to manage online tasks associated with being an Airbnb host. These tasks can be handled from virtually anywhere. Thus, to be a truly efficient Airbnb host, you’ll probably want to invest in a smartphone or tablet.
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When relying on your mobile device to manage your Airbnb account, you don’t need to keep the Airbnb mobile app continuously running on your smartphone or tablet. Instead, simply set up the Notifications and Alerts options (which on an iPhone/iPad is done from the Notifications menu within Settings, not from the Airbnb app itself). Your smartphone/tablet will automatically receive a text message (or your smartphone or tablet will automatically receive a Push Notification) anytime a (potential) guest sends you a message, you receive a new booking, or something related to your Airbnb account needs your attention.






 





A smartphone can use a 3G/4G/LTE cellular data connection (which you pay for through your cellular service provider) or wifi to connect to the internet and allow the phone to access Airbnb’s service via its mobile app. However, if you opt to use a tablet, such as an iPad, based on your lifestyle and where you’ll be using it, you can choose between a wifi-only tablet, or a slightly more expensive tablet with wifi plus cellular internet connectivity.


       [image: ][image: ]  A wifi-only tablet allows you to connect to the internet (and use the Airbnb mobile app) anytime the device is connected to a wifi hotspot, which could be from your home, at work, at school, at a public library, at an internet café or coffee shop, at a hotel, or at any airport, for example. However, if you’re driving around in your car, or not within the signal radius of a wifi hotspot, the wifi-only tablet will not be able to connect to the internet. Thus, the Airbnb mobile app won’t fully function.


       [image: ][image: ]  A wifi-plus-cellular tablet can keep you connected to the internet when you’re within the signal radius of a wifi hotspot. However, if no wifi hotspot is available, it allows you to connect to the internet using a 3G/4G/LTE cellular data connection, which is available almost anywhere in the country (indoors or outdoors). This option gives you more flexibility in terms of when and where you can use the Airbnb mobile app. Because you’re using a tablet, you can view more content on the tablet’s screen, versus using the smartphone edition of the app.


Remember, whether you’re using a computer or mobile device to manage your Airbnb account and to handle all of the administrative hosting tasks related to the service (including managing reservations and communicating with guests via Airbnb’s messaging service), you’ll need to have a continuous internet connection. The good news is that you do not need the latest model computer, smartphone, or tablet to access the Airbnb service, as long as the equipment you use is capable of connecting to the internet and running a web browser (for computer users) or running the Airbnb mobile app (for smartphone and tablet users).


While the focus of this book is on how to be a successful Airbnb host, virtually all of the other short-term rental services that are online-based operate in much the same way as Airbnb. So, once you become familiar with how to create and manage an Airbnb account as a host, you should have little trouble adapting these skills if you opt to work with a competing service.


In addition, many of the other short-term rental services that were discussed in Chapter 1, “Changing the Way People Travel,” and that you’ll learn more about from Chapter 9, “Other Related Services You Should Be Aware Of,” also have a proprietary mobile app you can use to manage your account with that service. You’ll find these apps available from the App Store (iPhone/iPad) or Google Play Store (Android).
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If your web browser is set up to remember your website-specific usernames and passwords and sign you into each website upon a return visit, each time you revisit the Airbnb.com website, your name will be displayed in the top-right corner of the browser window, instead of the Sign In option.









Get Acquainted with Using the Airbnb Website


Virtually everything you’ll be doing online related to your responsibilities as an Airbnb host can be handled directly from the Airbnb website (www.airbnb.com). Once you have bookings and you’re in contact with your guests, some of this communication can also be done via email or through social media (Facebook, Twitter, LinkedIn, or Snapchat, for example). However, for your own security, it’s best to communicate with your potential guests and booked guests as much as possible through the Airbnb messaging service, because a detailed transcript of all that transpires is maintained by Airbnb.


As you learned from Chapter 2, “Get Started as an Airbnb Host,” one of the first things you’ll need to do once you opt to become an Airbnb host (or use the Airbnb service as a guest) is create a personal Airbnb account. This can be done from the Airbnb website or mobile app.


Then, to proceed with becoming an Airbnb host, you’ll need to create one or more property listings, which can also be done from the Airbnb website or mobile app, although it’s more convenient to do this from a computer with a larger screen. How to set yourself up as an Airbnb host is also covered within Chapter 2.


Once your personal account and property listing(s) are created, everything having to do with managing your account and listings, as well as virtually all administrative tasks associated with being a host, can be handled from the Airbnb website. So, it’s important that you become familiar with what’s possible from the website and develop a basic understanding of how to navigate around the site.


Depending on whether you have your computer’s web browser set up to remember your website-specific usernames and passwords, it may or may not be necessary to sign into the Airbnb website each time you access it. If after you’ve set up your Airbnb account you’re required to sign in during subsequent visits, click on the Log In option that’s displayed in the top-right corner of the browser window once the Airbnb homepage has loaded.
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As an Airbnb host, if you have a desktop computer set up in your property that your guests will have access to, do not allow the computer to remember your usernames or passwords. You do not want one of your guests being able to hack into your Airbnb account and take control over it. For your own security, make sure you keep your Airbnb account password private at all times and in a secure place your guests cannot access. Obviously, this security precaution applies to all of your usernames and passwords for your online banking, investment, online shopping, and credit card management accounts, for example.









Handling Hosting-Related Administrative Tasks from the Airbnb Website


Once you’ve signed into the Airbnb website, and you have set yourself up as a host (by following the directions outlined in Chapter 2), it’s possible to handle all online-based administrative tasks associated with being an Airbnb host.


The Airbnb website is continuously evolving. New features and functions are always being added, and the design and user interface of the website is periodically tweaked. As a result, your navigation experience when you access some of the features and functions outlined in this chapter may be different.


At any time, if you have a question about using a specific website feature or function, simply click on the Help option that’s displayed near the top-right corner of the Airbnb.com web browser window, and then within the Search field, type a keyword, question, or search phrase that relates to what you need help with. You will discover, however, that the overall design and user interface that’s associated with the Airbnb.com website is well-designed, intuitive, and easy to navigate.


Figure 3.1 offers a rundown of some common administrative tasks for hosts featured on Airbnb.




[image: ]







[image: ]







[image: ]







[image: ]







[image: ]







[image: FIGURE 3–1: Airbnb.com Commonly ...]





FIGURE 3–1: Airbnb.com Commonly Used Hosting Features


Keep in mind, as you navigate around the Airbnb website, there are often multiple ways to access commonly used features and functions. For example, hyperlinks or buttons that will help you navigate are often located near the top-center of the browser window or are embedded in the contents of specific Airbnb web pages.


How to Set Your Payout Preferences with Airbnb


As an Airbnb host, chances are you want to be paid in a timely, accurate, and convenient manner. Well, all money that exchanges between Airbnb hosts and guests happens via the Airbnb website. This provides one centralized place where all Airbnb-related financial transactions are handled, which makes bookkeeping that much easier for hosts like you.




 






   [image: ][image: ] Refer Your Family and Friends to Airbnb and Get Rewarded






If you’re like most people, you’ve probably created an extensive database of personal and professional contacts (including friends, family members, and coworkers) on your PC or Mac. Perhaps you’re also active on social media services like Facebook, Instagram, Twitter, Snapchat, or LinkedIn.


Airbnb will reward you for reaching out to your friends, family, and coworkers, as well as your online network, and provides the tools for doing this. For example, after referring someone to Airbnb, if he or she sets up a free account and then stays with any Airbnb host as a guest, you receive a $35 travel credit. However, if the person you refer becomes an Airbnb host, you receive a $75 travel credit when he or she welcomes their first guest.


You can read more about the terms and conditions associated with the Airbnb Referral program by visiting www.airbnb.com/referrals/terms_and_conditions. If you’re comfortable inviting people to become part of the Airbnb community, the Airbnb website gives you the tools to quickly email people within your email address database or share an invitation via your social media accounts and/or Facebook Messenger. To do this, visit: www.airbnb.com/invite.


While there is the financial upside for you and the friends you invite using these tools, anyone you invite will receive an unsolicited email message, text message, or message via social media, that comes from you on behalf of Airbnb. It’s entirely your decision about whether or not you want to share information about your contacts with Airbnb in order to take advantage of the Referral Rewards program.


Keep in mind, you can discuss the opportunity with specific friends or relatives in person or on the phone, and then use Airbnb’s tools to send invites only to those people who are interested.






 





Before welcoming your first guest as an Airbnb host, it’s important that you provide Airbnb with the appropriate financial information that’s needed for you to make payments, as well as receive payments, through the service. It’s then your responsibility to keep this information up to date, if your bank account details change, for example.


To set up Airbnb’s Payment Methods and Payout Preferences from your computer, follow these steps:
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As an Airbnb income-earning host, you will need to pay taxes. This is not something that Airbnb handles on your behalf. It is your responsibility, based on the location of your property and where you live, to determine what taxes you’re responsible for, what tax forms need to be completed and submitted, and to make sure your tax debt is paid on time. Failure to pay all of the proper local, state, and federal taxes will result in high fines from the government, and could easily lead to other legal problems. It’s a really good strategy to consult with an accountant who is familiar with short-term rentals, and to seek help setting up or handling your bookkeeping and tax-related paperwork, so that tax payments are paid correctly.






 





         1.  Go to www.airbnb.com and sign into your Airbnb account.


         2.  Click on your username or profile photo thumbnail that’s displayed in the top-right corner of the web browser window.


         3.  From the menu that appears, click on the Account Settings option.


         4.  Click on the Payment Methods option, and then click on the Add Payment Method option. (This is required if you’re an Airbnb host, or a guest, as the payment method(s) you add will be used to make payments to other hosts when you travel, or potentially to issue refunds to your guests.)


         5.  An Add New Payment Method window will appear with Visa, MasterCard, American Express, and Discover card logos displayed at the top of this window.


         6.  Enter your Card Number, Card Expiration Date, Card Security Code, First Name, Last Name, Postal Code, and Country.


         7.  Click on the Add Card button to continue. After completing the payment method section, details about that credit or debit card will be displayed under the Payment Methods heading. You can then add an additional credit or debit card to the account, if you wish, and then choose which card you want to be your default card when making payments through Airbnb.


         8.  Once you’ve added one or more payment methods to your Airbnb account, click on the Payout Preferences option. You must set up a payout method in order to be paid by Airbnb for your hosting service or to receive payments from guests. Keep in mind, Airbnb transfers the funds that are owed to you approximately 24 hours after a guest’s scheduled check-in time. It then takes time for the funds to appear in your account. How much time it takes to actually receive your money will be based on the payout method you select, as well as your bank or financial institution.


         9.  Click the Payout Methods option, and then click on the Add Payout Method button to set this up.


       10.  You will be asked to provide your complete address. Fill in the appropriate fields, and click on the Next button.


       11.  Select one of the following three payout options, and then click on the Next button:


              [image: ][image: ]  Direct Deposit (ACH). This takes up to three business days for funds to appear within your account; however, there are no additional fees. This method works only on business days, so no transactions take place on weekends or bank holidays. If you choose this method, you will be prompted to enter the name on the bank account, select the type of account it is (checking or savings), and then provide the bank’s routing number and your unique account number. This is information displayed in the lower-left corner of your printed checks, or it can be obtained from your bank. Click the Finish button after entering this information.


              [image: ][image: ]  PayPal. This option takes just a few hours to process and receive your funds, but you first need to set up a separate PayPal account (www.paypal.com). If you opt to transfer funds out of your PayPal account once they’re received, however, you will have to pay PayPal withdrawal fees.


              [image: ][image: ]  Payoneer Prepaid Debit MasterCard. If you choose this option, you will be mailed a physical prepaid debit card in the mail. Money you earn from Airbnb will be transferred to this prepaid account and can be spent using the prepaid MasterCard you receive. However, if you use this card at an ATM to withdraw cash, ATM withdrawal fees will apply. It only takes a few hours for Airbnb to transfer funds to you using this method. To set up this Payoneer Prepaid Debit MasterCard account, the Airbnb website will transfer you to a separate website, which will request your name, address, and other relevant information. For more information about the fees associated with this option, visit: www.payoneer.com/fees.




 






   [image: ][image: ] Avoid Linking Your Debit Card with Your Airbnb Account






Don’t link a debit card to your Airbnb account. Just as when making any type of online purchases, refrain from using your debit card for anything online. Instead, use a major credit card, if possible.


When you use a debit card for online financial transactions, the money is immediately removed from the bank account that the card is linked to, and the merchant is paid. If you later wind up having a problem with your purchase or the merchant, you will need to turn to your bank for assistance, and the protection you receive will be limited. For example, if you’re a victim of debit card or online fraud, it could take weeks or months to recover your money.


However, by using a major credit card for all online purchases, for example, you automatically receive a much higher level of protection. If you have trouble with the merchant or with a purchase, you simply need to contact your credit card issuer to process a dispute or request a chargeback.


In addition, by linking a major credit card with your Airbnb account, if an unauthorized person gains access to your Airbnb account, they won’t have direct access to your debit card details, and thus your bank account information, which keeps you better protected.






 





All financial information you provide to Airbnb will be kept confidential, however, you must not allow unauthorized people to gain access to your Airbnb account. Be sure to keep your login information private.


Once you’ve set up your Airbnb Payout Preferences and begin earning money, you can access your Transaction History at any time. This is information you’ll need to keep track of your personal finances and income, as well as when it comes to tax return preparation and filing.


Additional information about managing your finances as an Airbnb host is provided in Chapter 8, “Managing Finances for an Airbnb Hosting Business.”


Discover How to Use the Airbnb iPhone/iPad App


The Airbnb mobile app for the Apple iPhone or iPad can be used to handle almost all of the same tasks as you’d otherwise handle from the Airbnb website.


To download and install the Airbnb mobile app, follow these steps:


       1.    Launch the App Store app from the Home screen on your iPhone or iPad.


       2.    On an iPhone, tap on the Search icon at the bottom of the screen, or on the iPad, tap on the Featured icon, and then tap on the Search field that’s displayed in the top-right corner of the tablet’s screen.


       3.    Within the Search field, type “Airbnb,” and when the search results are displayed, tap on the Get button that’s associated with the Airbnb app listing (from Airbnb, Inc.). Follow the same process as you normally would to download and install a new app onto your mobile device.


       4.    Once the app is installed, the Airbnb app icon will be displayed on your iPhone or iPad’s Home screen. Tap on the app icon to launch the app.


       5.    From the opening screen, tap on the Log In option to sign in to your Airbnb account.


       6.    When prompted, enter your Airbnb account username and password, and then tap on the Yes, Notify Me button when the Turn On Notifications? option is displayed. The Airbnb mobile app will go online, access the Airbnb service, and allow you to manage all aspects of your account as long as your iPhone or iPad maintains its internet connection. From left to right, the following five command icons are displayed along the bottom of the screen:


              [image: ][image: ]  Airbnb Logo. Tap on this icon to access the Airbnb Home screen.


              [image: ][image: ]  Search. Tap on this icon as a guest to find an Airbnb property to stay at during your next trip.


              [image: ][image: ]  Messages. Tap on this icon to launch Airbnb’s text messaging service, access your inbox, and communicate with your (potential) guests, or your host if you’re the one who will be doing the traveling. Each of your message threads will be displayed separately, so you can quickly switch between conversations by tapping on the appropriate message thread listing.


              [image: ][image: ]  Trips. Tap on this icon to view details about your past, present, or future trips as a guest (traveler) using the Airbnb service.


              [image: ][image: ]  Profile. Tap on this icon to access a menu that provides you with options for managing your account profile, adjusting your account settings, accessing help and support, creating a listing, accessing the hosting features, providing feedback to Airbnb, or referring friends to Airbnb.




 






   [image: ][image: ] How to Create and Display Airbnb Badges Online






If you maintain your own web page or blog, for example, Airbnb has made it easy for you to display a graphic Airbnb badge that invites people to see your Airbnb profile and/or view your property listing.


Upon selecting a badge style and answering a few online questions, you’ll be provided with HTML code that can be cut and pasted into your website or blog, so that the Airbnb badge is displayed and becomes interactive. For more information about this feature, visit: www.airbnb.com/users/badges.









Manage Host-Related Tasks from the Airbnb Mobile App


As a host, after tapping on the Profile icon, tap on the Switch to Hosting menu option in order to access a complete selection of tools used to manage your bookings, property listing(s), and the administrative tasks associated with being an Airbnb host.


A new set of command icons will be displayed along the bottom of the screen. From left to right, these include the Reservation Management icon, Your Listing icon, Your Calendar icon, the Host Dashboard icon, and the Profile icon.


Tap on the Pending icon to manage reservation requests and booking inquiries from potential guests. It’s from here you can accept or reject a booking or check out a prospective guest’s profile.


Tap on the Your Listing icon to edit any aspect of your property listing(s), or tap on the Add New Listing button to create a new property listing from scratch. Although you’re handling these tasks from a mobile device, the process is basically the same as when using the Airbnb website.


Tap on the Your Calendar icon to manage your property’s availability and adjust the Calendar Settings, such as Advance Notice, Preparation Time, Distant Requests, and Minimum/Maximum Stay. These options work the same was as they do on the Airbnb website, but they can be adjusted or managed from your smartphone or tablet.


Tap on the Host Dashboard icon to access an at-a-glance overview of your property listings, earnings, and hosting activities. While the location on the screen of dashboard-related information is different from the Airbnb website, the information provided in the mobile app is basically the same.


Tap on the Profile icon to manage all aspects of your Airbnb profile. From this menu, tap on the Switch to Traveling option to switch from the hosting tools to the main Airbnb traveling/guest toolset.




 






   [image: ][image: ] Get Social with Airbnb






Airbnb’s official Facebook page allows employees to interact with its community members and allows hosts to communicate informally among themselves. To “Like” this page and become active on it, you must have an established Facebook account, which you can set up for free by visiting www.facebook.com, filling in the prompts displayed below the Sign Up heading, and then clicking on the Sign Up button, or by using the official Facebook app on your mobile device.


Once you’re active on Facebook, visit www.facebook.com/airbnb to access Airbnb’s official Facebook page, and click on the “Like” button that’s associated with the page to join it. From the Facebook page, you can participate on the message board, view photos and videos, plus learn about upcoming events, for example.


Airbnb is also active on YouTube (www.youtube.com/user/Airbnb), Twitter (@airbnb or @airbnbhelp), Instagram (www.instagram.com/airbnb), Google+ (https://plus.google.com/+airbnb), and LinkedIn (www.linkedin.com/company/airbnb).


If you have an urgent question, one way to reach Airbnb directly is via Twitter, using the @airbnbhelp username when posting a tweet that contains your question. This is a public forum, so be careful about posting any personal information within the message.


Airbnb also hosts an interactive, online forum called the Airbnb Community Center that allows hosts to freely communicate with one another in order to share stories, tips, and ideas. Participation is free. To get involved, visit: https://community.airbnb.com/t5/Community-Center/ct-p/community-center.


Yet another way to interact with fellow Airbnb hosts in your city is to participate in an in-person Airbnb Meet Up. These are informal gatherings that are scheduled throughout the world by Airbnb hosts. For more information about how to participate, visit: www.airbnb.com/meetups.






 





Manage All Aspects of Your Airbnb Account from an Android Smartphone or Tablet


The official Airbnb mobile app for Android smartphones and tablets works very much the same as the iPhone/iPad app. However, this version of the app is available for free from the Google Play Store.


To download and install the app follow these steps:


       1.    Launch the Play Store app from your Android mobile device.


       2.    Once your mobile device connects to the Google Play Store, within the Search field that’s displayed near the top of the screen, enter the keyword “Airbnb,” and then tap on the Search key.


       3.    The official Airbnb mobile app (from Airbnb, Inc.) should be displayed as the first search result. Tap on the search result listing to reveal details about the app. Next, tap on the Install button to download and install the free Airbnb mobile app onto your Android smartphone or tablet.


       4.    Tap on the Airbnb app icon to launch the app. The Welcome to Airbnb screen is displayed. Tap on the Log In option to log in to your existing Airbnb account using your username and password. You can also choose to Continue with Facebook, or tap on the Create Account button to create a new Airbnb account from scratch.


       5.    After you’ve logged in to your Airbnb account from the mobile app, you’ll be able to use the Smart Lock feature to remember your username and password, so you will be automatically signed in anytime you relaunch the Airbnb mobile app.


       6.    The main Airbnb home screen is displayed next. The information on this screen is virtually identical to what you’d find on Airbnb’s website home screen. To access the various features and functions offered by the app, tap on the Menu icon that’s displayed in the top-left corner of the screen.


       7.    The initial menu offers more than a dozen options for managing your Airbnb account and the guest aspects of the account. Tap the Switch to Hosting option when you need to access the hosting tools.


You can manage your reservation requests from your Android mobile device. Tap on the Menu icon that’s displayed in the top-left corner of the screen to access each of the hosting tools. Options include: Host Home, Calendar, Listings, Performance, Inbox, Profile, List Your Space, Invite Friends, Help, Give Us Feedback, and Switch to Traveling.


As you’ll discover, all of the same hosting tools that are available on the Airbnb website are also available via the mobile app. Thus, you can handle the majority of your Airbnb hosting administrative tasks from almost anywhere, as long as your smartphone or tablet has access to the internet.









CHAPTER 4


Preparing Your Property


Regardless of the service you choose, before accepting your first booking as a host, it’s necessary to prepare every aspect of your property for guests. In order to provide a clean, comfortable, efficient, visually pleasing, and safe environment, some of the things you’ll probably need to do include:


       [image: ][image: ]  Rearrange some of your existing furniture to make the living space more accessible and comfortable for guests


       [image: ][image: ]  Remove clutter and personal items from where your guests will be staying


       [image: ][image: ]  Remove political and/or religious décor or paraphernalia from where your guests will be staying


       [image: ][image: ]  Fine tune the overall décor


       [image: ][image: ]  Ensure that the living space is safe for guests


       [image: ][image: ]  Install proper indoor and outdoor lighting and safety equipment as needed


       [image: ][image: ]  Invest in the purchase of furniture, beds, bedding, towels, and amenities to be used by your guests


       [image: ][image: ]  Thoroughly clean the property, and hire an optional professional cleaning/maid service you’ll use on an ongoing basis


       [image: ][image: ]  Make sure all your appliances, home electronics, wifi, and other equipment are fully functional


       [image: ][image: ]  Have copies of front door keys made, or install smart door locks with programmable keypads so guests can easily come and go as they please using a numeric code that you provide


       [image: ][image: ]  Write a house manual for your guests


       [image: ][image: ]  Collect menus from nearby restaurants (and determine which restaurants deliver, as well as their delivery hours), as well as brochures from nearby attractions and points of interest to have on hand for your guests


To accomplish some of these tasks, chances are you’ll need to make an upfront financial investment, which hopefully you’ll quickly recoup once you start having paid guests stay at your property. Another approach is to handle the most important tasks first, initially charge a lower nightly rate, and then use your profits from paying guests to improve the property over time. Then, as the living space becomes more comfortable and luxurious, you can begin charging a higher nightly rate.


Think Safety First


In addition to acquiring all of the necessary insurance, make sure your property provides the safest living space possible. Be sure to install and test the smoke detectors, carbon monoxide detectors, fire extinguishers, flashlights, and a first-aid kit, for example. Also, check every piece of furniture to make sure it’s working properly, sturdy, and safe (for adults and kids alike) for use.


Some of the additional safety-oriented measures you should take care of include:


       [image: ][image: ]  If you have a large bookcase or display cabinet, make sure it’s securely bolted to the wall and can’t accidently fall on and injure someone.


       [image: ][image: ]  If you’re allowing guests to use your kitchen appliances and/or laundry facilities, make sure the equipment is functioning properly and clean.


       [image: ][image: ]  Check all of the electrical wiring in your home, and make sure it’s up to date with building codes and that you don’t have any unsafe extension cords or wires on the floors or walls that guests can trip over or get themselves caught on. This is particularly important if you’ll be allowing families with young kids or pets to stay at your property.


       [image: ][image: ]  Make sure your flat screen television is securely bolted to the wall or mounted on a stand that can’t accidently get knocked over.


       [image: ][image: ]  Install nonslip mats on the floor of each shower and/or bathtub.


       [image: ][image: ]  Install or make sure all lighting in the exterior of your home works, and consider adding an automatic timer, so the parking area/driveway and main entrance to your property is well lit from sundown to sunrise.


       [image: ][image: ]  Ensure that all of the interior lighting fixtures and lamps are functioning properly, are sturdy, provide ample lighting, and are easily accessible. Also keep a supply of extra light bulbs on hand.


       [image: ][image: ]  Install separate door locks (which lock from the inside) on each guestroom door, so guests will feel safer at night while they’re sleeping.
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Be sure to leave open space within each guestroom, especially if it’s a small space. Remember, people will have luggage with them and will need to place their suitcases where they’re easily accessible. Consider adding a luggage rack in each guestroom for the added convenience of your guests and so they don’t accidently ruin or scratch the furniture, for example, by piling their suitcase on top of it.









Decorating and Furnishing Your Property


When it comes to decorating and furnishing your home, think in terms of efficiency, functionality, durability, comfort, and appearance. There are several directions you can go. Either offer low-end furniture that’s durable and charge a lower nightly rate, or go all out and offer high-quality furnishings and décor that will allow you to charge a premium nightly rate, for example.


If you go with the economical and affordable approach, furnish your guestroom(s) like you’d furnish a college dormitory, with basic, low-cost, but highly durable furnishings that include a bed, nightstand, dresser, mirror, trashcan, lamp(s), nightstand light, and possibly a desk and deckchair. Functionality takes precedence over appearance and luxury, but you should still offer clean and comfortable accommodations.




 






aha!




[image: ]







[image: ]





Within the guestrooms, remove all of your own personal items from the closets, dresser drawers, nightstand drawers, and under the bed. Each bedroom that you offer to guests should be void of your own belongings, and like any traditional hotel room, include nothing that promotes or conveys your own political or religious beliefs.






 





Keep in mind that most people travel with a notebook computer, tablet, smartphone, ebook reader, digital camera, and/or other consumer electronics that need to be plugged in. Whenever possible, offer multiple, easily accessible electrical outlets in each bedroom, or include an extension cord and a multi-outlet power strip within each guestroom.


By taking the economical approach, you can do your furniture shopping at Ikea (www.ikea.com), or another low-cost furniture store, decorate the guestroom walls with one or two posters or pieces of generic (non-offensive) artwork, and offer decent, but inexpensive bedding (sheets, blankets, pillows, etc.) that you purchase from Ikea, Target, Walmart, or Bed, Bath & Beyond, for example.


As for the kitchen and dining room area, if you take an economical approach, consider offering plastic dishes, silverware, and cups that won’t break and that are easily washable or disposable. Provide paper towels and paper napkins that can be thrown away after use (as opposed to dish towels or cloth napkins that need to be laundered). In the bathroom, offer clean towels, and bathroom mats, plus always put extra emphasis on the cleanliness of the bathroom itself. Your guests should never see mold, mildew, soap scum, or dirt anywhere in the bathroom (including on the floor, as well as in and around the sink, toilet, shower/bathtub, or on the shower curtain).


The Furnishing, Décor, and Amenities You Provide Can Impact Your Nighty Rate


If you opt for a higher-end approach to your furnishings and décor to provide a more comfortable and luxurious living space for your guests, you should definitely promote this approach within your Airbnb property listing, and it should be reflected in your nightly rate. People will pay more for luxury and added comfort. (This applies to hosting with all short-term rental services, not just Airbnb.)
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If you target a really high-end clientele by offering a property in the middle of an upscale community or neighborhood and you’ll be charging a premium, consider hiring a professional interior decorator to decorate the property, especially the bedrooms. Again, focus on comfort, efficiency, safety, and cleanliness, in addition to appearance.






 





When you opt to take this approach, the expectations of your guests will be much higher. The upfront cost to decorate and furnish each guestroom or your property will also be higher, but you should easily be able to recuperate the additional costs by charging a higher nightly rate.


By targeting a higher-paying clientele, understand that they’ll expect nicer furniture, more luxurious bed linens, pillows, and blankets and more elegant artwork and décor, plus fancier and brand-name amenities. These people will be harder to please and potentially less apt to write unsolicited reviews (unless they’re very disappointed with their experience staying at your property).


On the plus side, if you have a flare for interior decorating and hospitality, you can do more, be more creative, and showcase some of your personal taste with your selection of furniture, décor, and artwork, for example. You can also include extra amenities like fresh flowers in the bedrooms.


Invest in Some Basic Amenities for the Added Comfort of Your Guests


By increasing your nightly rate by just a few dollars, you can easily afford to offer a selection of complimentary but low-cost amenities that your guests will appreciate.


Some of these amenities can include:


       [image: ][image: ]  Several bottles of water, plastic cups, and coasters in the guestroom.


       [image: ][image: ]  A selection of travel-size toiletries (shampoo, conditioner, soap, toothpaste, mouth wash, skin cream, dental floss, cotton swabs, etc.) that you purchase from the dollar store, a pharmacy, or supermarket. Some travelers bring their own toiletries and won’t use what you provide, but others will appreciate having these items on hand. Each guest should be provided with a new, unopened selection of these amenities.


       [image: ][image: ]  An ample supply of toilet paper in the bathroom, with a new roll in the toilet paper holder and at least two or three extra rolls where they’re easily accessible to your guests, such as on a shelf or under the sink.


       [image: ][image: ]  A box of tissues in the bedroom (on the nightstand) and in the bathroom.


       [image: ][image: ]  A hair dryer.


       [image: ][image: ]  Iron and ironing board.


       [image: ][image: ]  Within the bathroom, make a can of Lysol or air freshener available.




 






warning




[image: ]







[image: ]





Charging a higher nightly rate means inviting higher expectations from your guests. You can’t get away with offering cheap, uncomfortable bed linens. Failure to offer accommodations that meet the guest’s expectations will result in bad ratings and reviews, which will have a long-term detrimental impact on your success as an Airbnb host.
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Think about the last time you stayed at a hotel or motel and what complimentary amenities were offered within the guestroom. Try to offer as many of these as possible.






 





If you’re offering higher-end accommodations at a premium nightly rate, consider including these additional amenities:


       [image: ][image: ]  Complimentary daily newspaper


       [image: ][image: ]  Fresh muffins and juice in the morning


       [image: ][image: ]  Access to a coffee machine with a premium selection of coffees and teas


       [image: ][image: ]  Down comforter on the bed, with a nice comforter cover that’s easy to launder


       [image: ][image: ]  Television (with cable programming) in the bedroom


       [image: ][image: ]  Bottle of wine upon a guest’s arrival


       [image: ][image: ]  Vase with fresh cut flowers in the guestroom


       [image: ][image: ]  Real wood furniture and/or antique furnishings that add elegance and character to the guestroom


       [image: ][image: ]  Guestrooms decorated and furnished around a theme, like Victorian, Contemporary, Tuscan style, Traditional, Coastal/Beach, Western/Rustic, Tropical, or Nautical


       [image: ][image: ]  Offer in-home gym/workout equipment, an in-home sauna, a hot tub, and/or other luxury equipment that your guests are able to use


       [image: ][image: ]  Include a fan, air conditioner, and/or portable heater in each guestroom, if necessary, so guests can control the temperature


As you choose furniture, décor, appliances, and consumer electronics to install within the property and plan how you’ll arrange the property and guestrooms, consider ongoing maintenance issues—what will be involved with keeping everything functional. Figure out who will handle the maintenance, and the cost of that ongoing maintenance.
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Do a cost/benefit analysis when choosing new furniture and amenities for your property. For each thing you will need to spend money on, determine how it will impact the comfort and happiness of your guests, and whether or not the added investment can be recuperated over time with a small increase in your nightly rate.






 





Especially if you’re catering to guests paying a premium nightly rate, everything within the property will be expected to be fully operational, so when something breaks, you’ll need a plan in place to have it repaired quickly and affordably.


Buy Enough for Everyone


When stocking up on items that will be used consistently by your guests, make sure you acquire enough of everything for each guest, and have sufficient quantities of everything on hand if you wind up having guests back to back, and won’t have time to go shopping or do laundry before your next guest arrives.


For example, for each bed, you’ll need multiple sets of sheets, pillow cases, blankets, comforter covers, and pillows. For guests that stay a week, you might opt to launder the bedding one or two times during that period. However, if you’ll be having one-night guests check in everyday, you’ll need to strip the bedding between each guest and obviously provide clean and fresh bedding for each guest.
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For sanitary reasons, seriously consider enclosing each of your mattresses in a plastic mattress cover that will keep bedbugs and bodily fluids, for example, from reaching the mattress itself. Also, refrain from utilizing decorative throw pillows on the bed or offering extra blankets that are made from materials that can’t easily be laundered.






 





By utilizing a comforter cover, you can easy wash the cover between each guest and launder the actual comforter only once every few weeks, for example, especially if you’re offering a flat top sheet as well.


For bedding, figure out how many sets of sheets, pillows, and blankets you’ll need on hand for each bed, based on how frequently guests will be staying at your property and how often you plan to do laundry.


As for pillows, keep in mind that some people prefer more than one, and some people prefer down filling, while others require synthetic or cotton filling due to allergies, so for each bed, you’ll want to have at least two or three pillows on hand, made from a selection of different materials.
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Be sure to offer a laundry basket for guests to leave their used (dirty and wet) towels once they’re done using them. If they’ll be expected to reuse towels, be sure ample tower rack space is provided in the bathroom or guestroom, so the towels can dry off between uses and not get moldy.






 





Consider offering one bath towel, one hand towel, and one washcloth per guest, per day. Again, based on the number of guests you plan to have staying with you simultaneously, and how often you plan to do laundry, always have enough clean towels on hand, keeping in mind that periodically, a guest will have the need for extra towels.


Have enough dishes, coffee mugs, glasses, and silverware on hand in your kitchen so two or three meals can be served without having to do dishes. Then, stock up on disposable items, like garbage bags, selections of travel-size toiletries, toilet paper, tissues, dish soap, laundry detergent, and other necessities that you will continuously need on hand. Consider shopping at a wholesale club, like Costco or BJ’s Wholesale Club, to save money, assuming you have the storage space available for the items you buy in bulk.


Offer a Detailed House Manual


In the previous chapter, we introduced the concept of creating a house manual (in addition to a list of house rules). While house rules provide guidelines for how guests are expected to act while staying at your property, a house manual is a document that outlines all of the most important information that your guests will need to know while they’re staying with you. This printed document should be provided to your guests upon their arrival or can be placed within the guestroom where each guest will be staying.
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Create a master shopping list for yourself with items you’ll require on an ongoing basis and the quantity you need of each item. Then, in between shopping trips, update the list as needed. You can create the list on paper, or use a mobile app (such as Reminders on your smartphone or tablet).






 





Upon a new guest’s arrival, you’ll want to verbally go over the house rules, provide a tour, and offer brief demonstrations on how various things work. However, you can assume that only a small fraction of what you say will actually be remembered. This is why a house manual is important.


The house manual should include a printed copy of the house rules, as well as separate instructions for operating equipment that could be confusing. This can include easy-to-understand, step-by-step directions for:


       [image: ][image: ]  Unlocking and locking the front door


       [image: ][image: ]  Turning on and using the television/home theater system, and operating the cable box (Also include a list of TV channels/networks you receive, and their corresponding channel numbers.)


       [image: ][image: ]  Using the washer and dryer


       [image: ][image: ]  Using the coffee machine


       [image: ][image: ]  Connecting to the in-home wifi


       [image: ][image: ]  Where it’s OK to park and parking rules or local laws that guests need to adhere to


Also include answers to the most commonly asked questions you receive from guests, including:




 






   [image: ][image: ] Have Restaurant Recommendations on Hand for Your Guests






Chances are, many of your guests will want to know your personal recommendations for nearby restaurants or bars or may want referrals about which restaurants deliver. Consider providing a detailed restaurant list, walking or driving directions to the most popular restaurants, as well as having a selection of menus on hand. This information should be included within your house manual.


In addition to the restaurants that offer their own delivery service, determine if your geographic area is serviced by mobile apps like Grubhub (www.grubhub.com), UberEats (www.ubereats.com), or Yelp Eat24 (http://eat24hours.com). These smartphone apps determine the user’s location, locate all of the participating restaurants in the nearby area, displays menus for those participating restaurants, and then accepts orders to be delivered, whether or not the restaurant itself offers a delivery service.


Grubhub, UberEats, Yelp Eat24, and food delivery apps like them can be acquired for free from the App Store (iPhone/iPad) or the Google Play Store (Android smartphones and tablets). Once you determine one or more of these apps work in your geographic area, consider recommending them to your guests who are looking to have food or meals delivered.


If your property is within a region serviced by Amazon Prime Now, this too is a website (https://primenow.amazon.com) and mobile app that’s worth recommending to your guests who need meals and/or nonfood items delivered.






 





       [image: ][image: ]  Directions to the closest grocery store, pharmacy, convenience store, and gas station


       [image: ][image: ]  A sampling of menus and walking/driving directions to a selection of popular restaurants that are nearby


       [image: ][image: ]  Information about popular attractions, landmarks, points of interest, and things to do in the area, including movie theaters
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In addition to offering a detailed house manual, make it clear to your guests that you, as their host, are available to answer their questions or address their concerns in person. Make sure you provide guests with your cell phone number, so they can text you with questions during their stay or call you if their need is urgent. Once you start receiving the same question(s) repeatedly from guests, consider updating your house manual to include the appropriate answer(s).






 





So that you can easily keep your house manual up to date, consider using a three-ring binder, and covering each topic on a separate page within the binder so you can easily update and replace specific sections or pages, without having to reprint the entire manual.


Be sure to include a copy of your house manual within each guestroom, and point it out during your initial tour. To serve its purpose, your house manual should be clearly written, comprehensive, well-organized, and easy to understand. It should also display your cell phone number prominently, so guests can call or text you with questions if you’re not available in person.


Manage Your Time and Responsibilities


As a host, you’ll have to do a series of tasks and chores daily, as well as complete a separate selection of important tasks after each guest leaves and before your next guest(s) arrives. You may also assign separate responsibilities to your professional cleaning service.


To ensure that you don’t forget an important task or chore, write out detailed lists and schedules that include everything that needs to be done, and when. Include everything from laundry, washing dishes, sweeping the floors, and vacuuming the carpets to cleaning and sanitizing the bathroom, paying monthly bills (cable TV, utilities, landscaping, cleaning crew, etc.), replacing the bedding and making the beds between guests, and doing the necessary shopping.


Especially as a new host, it’s essential that everything within your property always be clean, on hand, and ready for your guests. Remembering to do everything will require planning and organization on your part.


Cleaning and Preparing for Your Guests


To some extent, your guests should be expected to clean up after themselves from day to day and leave your property exactly how it was found when they first arrived. You’ll discover, however, that your guests are not always so considerate or responsible.


Especially if you’re renting one or more guestrooms in the home where you also live, as the host, you’ll need to get into the habit of doing some basic cleaning on a daily basis whenever you have guests staying with you. Basic chores, like wiping down the bathroom, sweeping the floors, emptying trash cans, dusting, and making sure the dishes are clean, all become your responsibility.


If you’re renting out an entire home or apartment for multiple nights, many of these basic housekeeping tasks can be left to your guests, provided you give them whatever is needed to handle them. Then, when each guest checks out, you will need to go into the property to clean up, sweep, vacuum, dust, change the bedding, clean and organize the bathroom, and prepare everything for the next guest.
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A guest should never have to look for a new roll of toilet paper in the bathroom, or come to you to report that you’ve run out of toilet paper. This, and situations like it, will virtually guarantee you receive a bad rating and review and cause serious inconvenience for your guests. It’s your job as the host to do a daily inventory of all items on hand that could run out, and ensure there’s always an ample supply of everything on hand, including: clean bath towels and toilet paper, coffee, bottled water, tea, and paper towels, for example.






 





Depending on how much you’re charging and how busy your schedule is, it may make financial sense to hire a professional maid service to come in one or more times per week, or in between guests, to give the property a proper and thorough cleaning. Choosing this option obviously costs money, but it also means you’ll need to find and develop a business relationship with a trustworthy and reliable maid service.
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If you’re offering services or amenities that truly add value to someone’s stay, consider building the cost of these extras into your published nightly rate, instead of listing extra fees for them within your property listing.






 





In addition to an optional cleaning fee, Airbnb allows you to charge other extra fees but does not handle the collection of payment for them. For example, you could charge a late check-in fee, pet fee, or bike rental fee, but these fees need to be disclosed within your property listing.




 






   [image: ][image: ] Should You Charge a Cleaning Fee?






Airbnb allows hosts to add an optional cleaning fee to their nightly rate. If you opt to charge this, your guests expect you to hire a professional cleaning company to ensure the property is clean, sanitized, and ready for them upon their arrival. Make sure you allow enough time in between bookings to properly clean your property. When each guest arrives, the property should be ready for them.


For your long-term guests (staying one week or longer), devise a cleaning schedule so they know what day(s) the bedding and towels, for example, will be laundered, and/or when the maid service will be visiting and need access to their guestroom or the property where they’re staying.


If you’re charging a premium rate for a guest to rent your entire property, adding a cleaning fee will likely be expected. However, if you’re renting a single guestroom in a competitive marketplace, guests will likely baulk at an added cleaning fee, especially if you’re one of the only hosts in the geographic area charging one.


To add an optional cleaning fee to your property listing, follow these steps:


             1.  From your computer, launch your web browser, and visit www.airbnb.com.


             2.  Sign in to your account.


             3.  From the Host menu, select the Manage Listings option.


             4.  Choose which listing you want to edit.


             5.  Click on the Pricing settings.


             6.  Under the Additional Pricing Options heading, add a checkmark to the checkbox that’s labeled Cleaning Fee.


             7.  When prompted, enter the one-time cleaning fee you’d like to charge in conjunction with each reservation. This fee will be added to the reservation total but is listed separately. A separate host service fee is charged to you (the host) each time a cleaning fee is processed by the Airbnb service. (According to Airbnb, if a guest responds to a special offer when booking a reservation via your listing, the cleaning fee is not automatically added.)






 





For more information on how to request payment for these fees, visit: www.airbnb.com/help/article/52/how-should-I-choose-my-listing-price. In general, charging extra fees is frowned upon by potential guests, and could result in someone viewing your listing but choosing a different host that does not charge the extra fee(s).


Attract Business Travelers with an Airbnb Business Travel Ready Listing


In addition to vacation or leisure travelers, Airbnb caters to business travelers by offering accommodations that meet a specific set of requirements that are designed to appeal specifically to business people traveling for work. Property listings that have earned a Business Travel Ready badge (which looks like a briefcase) are specifically set up to accept business traveler guests.
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Learn About Airbnb for Business

Determine if you want to apply to
become an Airbnb for Business host,
and learn more about this aspect of the
service that caters to business travelers.

Click on your username or profile photo
thumbnail that's displayed in the top-right
corner of the browser window, and then
select the Business Travel option from the
menu that's displayed.

Access and Manage City
Guidehooks

Access city- or region-specific
Guidebooks that share information
about local businesses, restaurants,
tourist attractions, points of interest, or
landmarks that your guests might be
interested in.

Click on your username or profile photo
thumbnail that's displayed in the top-right
corner of the browser window, and then
select the My Guidebooks option from the
menu that's displayed.

Log Out from the Airbnb Website

Prevent an unauthorized person from
using your computer to log in to your
Airbnb account as you.

When you're done using the Airbnb website,
be sure to sign out from the service instead
of just closing the web browser.

Click on your username or profile photo
thumbnail that's displayed in the top-right
corner of the browser window, and then
select the Log Out option from the menu
that's displayed.

Communicate with (Potential)
Guests Using the Airbnb
Messaging Service

As you learned from the previous
chapter, communication between
(potential) and confirmed guests is
done via Airbnb’s secure text messaging
service. Use this tool to respond to
incoming messages, or refer back to past
conversations, for example.

Click on the Messages option that's
displayed near the top-right comer of the
browser window, and then select either the
View Inbox or View Dashboard option.

View Inbox allows you to see and respond to
newly received messages. View Dashboard
allows you to manage all past conversations
asa host or guest, based on how you've
used the Airbnb service in the past.
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Startup Resource Kit

from Entrepreneur

MEDIAINC

Every small business is unique. Therefore, it's essential to have tools that are customizable depending on your
business’s needs. That's why Entrepreneur is offering you access to our Startup Resource Kit. Get instant access to
thousands of business letters, sales letters, sample documents and more — all at your fingertips!

Accessing Entrepreneur’s Free Startup Resource Kit is easy.
Simply visit: www.entrepreneur.com/guideoffer

and download to any windows or mac computer

You’ll find the following:

The Small Business Legal Toolkit

When your business dreams go from idea to reality, you're suddenly faced with laws and regulations governing
nearly every move you make. Learn how to stay in compliance and protect your business from legal action. In this
essential toolkit, you'll get answers to the “how do | get started?” questions every business owner faces along with
a thorough understanding of the legal and tax requirements of your business.

Sample Business Letters

1000+ customizable business letters covering each type of written business communication you're likely
to encounter as you communicate with customers, suppliers, employees, and others. Plus a complete guide
to business communication that covers every question you may have about developing your own business
communication style.

Sample Sales Letters

The experts at Entrepreneur have compliled more than 1000 of the most effective sales letters covering
introductions, prospecting, setting up appointments, cover letters, proposal letters, the all-important follow-up
letter and letters covering all aspects of sales operations to help you make the sale, generate new customers and
huge profits.
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Master Your Hospitality Skills

Read tips and strategies from Airbnb
about how to enhance your hospitality
skills and become a better host.

Click on the Host option that’s displayed
near the top-right corner of the browser
window, and then select the Hospitality
option. From this web page, click on one
of the command tabs that are displayed
near the top-center of the browser
window, which include: About, Availability,
Communication, Commitment, Check-

In, Accuracy, Cleanliness, and Overall
Experience.

Get Online Help

Airbnb has set up a massive, interactive
datahase to help you get answers to
virtually any question you have about
the Airbnb service, plus learn how to use
every feature and function the website
or mobile app offers.

Click on the Help option that’s displayed
near the top-center of the browser window,
and then fill in the What Can We Help You
With? field that's displayed. It's also possible
to click on alink to read a recommended
article that's displayed, or click on the Help
Center option in order to access a more
interactive help feature.

Contact Airbnb

Receive assistance from Airbnb’s
Customer Service department.

To contact Airbnb’s online customer service
department, visit www.airbnb.com/help/
contact_us. To send or request money via
the Airbnb service, utilize the Resolution
Center by visiting: www.airbnb.com/
resolution_center.

You also have the option of calling Airbnb’s
Customer Service department at (855) 424-
7262 or (415) 800-5959.

Return to the Airbnb Home Page

Regardless of what you're doing within
the Airbnb.com website, you can always
return to the website’s homepage.

Click on the Airbnb logo that’s displayed
near the top-left corner of the browser

window.
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Access the Host Dashboard

The Dashboard is a central hub or

control center to quickly see what tasks
related to your Airbnb account need

your attention. For example, you might
need to complete an unfinished property
listing, have inbox messages to respond
to, or address alerts that have been sent
to you from Airbnb.

Click on the Host option that’s displayed
near the top-right corner of the browser
window, and then select the Dashboard
option.

Manage Your Property Listing(s)

Add, update, or edit a property listing.
This includes being able to alter your
Nightly Rate, Availability, and Booking-
related settings that were discussed
within Chapter 2.

Click on the Host option that’s displayed
near the top-right corner of the browser
window, and then select the Manage
Listings option. Select which listing you
want to manage, and then click on the
Start with the Basics, Set the Scene, or Get
Ready for Guests option in order to access
the related submenus. Alternatively, after
clicking on the Manage Listing option,
click on the Your Listing, Your Reservations,
Reservation Requirements, or Add New
Listing option, which are displayed toward
the left side of the browser window.

(reate a New Property Listing

If you're offering multiple rooms within a
single property, or two or more separate
properties as an Airbnb host, you will
need to create a separate property listing
for each.

Click on the Host option that’s displayed
near the top-right corner of the browser
window, and then select the List Your
Space option. Click on Step 1, Step 2, and
then Step 3, and complete the online
questionnaire. Refer back to Chapter 2 for
details.






OEBPS/images/9781613083680.jpg
STEP BY STEP
STARTUP GUIDES

EVERYTHING YOU NEED TO START A SUCCESSFUL BUSINESS

STARTUP.
RESOURCE KIT





OEBPS/images/arrba.jpg





OEBPS/images/warning.jpg





OEBPS/images/f0048-01.jpg
Access and Manage Reservations
(Bookings)

Once guests start booking your
property through Airbnb, manage these
reservations online using the hosting
tools provided.

Click on the Host option that's displayed
near the top-right corner of the browser
window, and then select the Your
Reservations option. Each reservation will
be listed separately. Click on the one you
want to review or manage.

Access Your Transaction History

Airbnb handles all financial transactions
for you. To see a detailed accounting of
all current, future, and pending financial
transactions, use these hosting tools.

Click on the Host option that's displayed
near the top-right corner of the browser
window, and then select the Transactions
History option. Click on any of the menu
options displayed on the left side of the
screen to handle various aspects of financial
account settings, such as Payout Preferences
or Payment Methods.

Access Your Reviews

Airbnb hosts succeed or fail based on
their reviews. Plus, as a host, you're
able to write reviews for each of your
quests after they've stayed with you.
Use these tools to view and manage
all functionality related to viewing or
composing reviews.

(lick on the Host option that's displayed

near the top-right corner of the browser
window, and then select the Reviews option.
Next, click on the Reviews About You tah

to read reviews your guests have written
about you, or click on the Reviews By You
tab to access tools for reading reviews you've
written and composing reviews. Remember,
once areview is published, it typically can't
be deleted or edited. A response from the
person who was reviewed, however, can be
published and displayed in conjunction with
the actual review.

Learn About Host Assist Services

Airbnb has teamed up with a handful of
companies that offer products or services
that are potentially beneficial to Airbnb
hosts, such as home security systems
and keyless entry door locks. Learn more
about what's offered by accessing this
area of the Airbnb website.

Click on the Host option that's displayed
near the top-right comer of the browser
window, and then select the Host Assist
option. Click on one of the companies that
are listed, or click on the pull-down menu
that's displayed near the top-center of
the browser window in order to sort the
companies and services by category.
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Airbnb.com Commonly Used Hosting Features

Administrative Airbnb
Hosting Task

What It’s Used For

How to Access It

Edit Your Personal Profile

Add or change personal information
included in your Airbnb personal
profile. This includes adding photos
and/or videos, completing the Verified
ID process, as well as managing your
reviews and references.

Click on your username or profile photo
thumbnail that's displayed in the top-right
corner of the browser window, and then
select the Edit Profile option from the menu
that's displayed.

Refer Your Friends to Airbnb

When you invite your friends (via email
or social media) to join Airbnb as a host
or guest, you get rewarded. Use these
tools to manage your invites.

Click on your username or profile photo
thumbnail that's displayed in the top-right
corner of the browser window, and then
select the Referrals option from the menu
that’s displayed.

Adjust Account Settings

Add or edit details in your Airbnb
account, including payment methods,
payout preferences, your transaction
history, privacy options, security options,
linking your Airbnb mobile app to your
account, adjusting account-specific
settings, and promoting yourself online
with Airbnb Badges.

Click on your username or profile photo
thumbnail that's displayed in the top-right
corner of the browser window, and then
select the Account Settings option from the
menu that's displayed. A separate Account
Settings menu screen is displayed. Use the
menu options displayed on the left to access
each submenu, and adjust settings for

individual options.
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Quickly Adjust the Instant Book
Settings

Once your host account is active you're
able to quickly turn on or off the Instant
Book setting. When turned on, any guest
can hook and confirm a reservation to
stay at your property. You forfeit the
opportunity to review the potential
guest’s request and profile hefore
approving the booking.

From the Airbnb home page (or almost any
page within the website) scroll to the very
bottom of the browser window, and click
on the Instant Book option that’s displayed
below the Hosting heading.

Learn More About Home Safety

As ahost, it’s your responsibility to offer
aclean, comfortable, and safe place

for your guests to stay. Access tips and
important information related to making
your property safe for guests.

From the Airbnb home page (or almost any
page within the website) scroll to the very
bottom of the browser window, and click
on the Home Safety option that's displayed
below the Hosting heading.

Cancel (Close) Your Airbnb
Account or Hide Your Listing

Close your Airbnb account and erase all
personal information about you and
your property from the Airbnb service, or
temporarily hide your property listing(s)
from the public.

Click on your username or profile photo
thumbnail that's displayed in the top-right
corner of the browser window, and then
select the Account Settings option from

the menu that's displayed. Next, click on

the Settings option from the menu that's
displayed on the left side of the screen,

and click on the Cancel My Account button.
Provide the reason you want to cancel,

and then click on the Cancel My Account
button again to finalize your decision. (This
cannot be undone.) Alteratively, you can
use the Hide My Listing feature to keep your
account and property listing from being
seen by others, until you're ready to become
active on the service again. For information
on how to do this, visit: www.airbnb.com/
help/article/476/how-do-i-snooze-or-
deactivate-my-listing.






