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To Julie, my wife, who always loves me and cares for me. From the very
beginning, you have believed in me and inspired me with your kindness,
intelligence, and positivity. I’m so honored to be on this mission together.


To the quiet professionals that I serve. Thanks for your relentless pursuit of
excellence and constant concern for character, discipline, and discretion.
What problems can’t you solve by spending some time in silence?










Foreword



As the commander of the US Special Operations Command and the US Central Command from 2014 to 2019, I found myself in consecutive leadership positions that were highly demanding on my time and cognitive capabilities. The pace of our operations was fierce. The day-to-day problems had layers of complexity and nuance. The impact of decision-making was extraordinary. The consequences came swiftly and, in some cases, with deadly effects. Keeping everyone informed, up and down the chain of command, was a constant requirement. The pace of change and uncertainty injecting themselves into the environment was unrelenting.


I had to find a way to exert control over my schedule, my staff, and our operating method to preserve my energy and ensure that tasks that only I could do were done well and the organization could stay focused on its mission. The military is excellent at developing leaders who can make good decisions. Still, we pay little attention to how we train them to manage crushing calendars, a constant deluge of information, and the need to reduce the external distractions that get us off track.


This extraordinary book by my friend Joe McCormack is an excellent tool for leaders and workers in the public and private sectors dealing with situations similar to where I served as a senior military officer. More importantly, these are tools that anyone can apply to stay focused and get a job done.


I met Joe several years ago as the Joint Special Operations Command commander. At the time, Joe came to talk with us about strategic messaging and narratives. I learned in our first engagement about his book BRIEF: Make a Bigger Impact by Saying Less. Together with The BRIEF Lab, he helped generations of military leaders master the skills needed for concise and practical strategic communications. I was a beneficiary through improving my skills but also, more importantly, through the officers and noncommissioned officers who served alongside me. He doubled down on his success with NOISE: Living and Leading When Nobody Can Focus, a guide with practical tips on managing distraction-filled environments.


This latest work, Quiet Works: Making Silence the Secret Ingredient of the Workday, completes the circle. It does so by offering valuable and easily applied skills to set conditions in our work lives to be more strategic, more intentional, and better enabled to reduce the cacophony of distractions that disrupt our efforts to get work done. A recent study published by the University of California suggested that we spend only twelve minutes on a task before we are interrupted by an email, a colleague, or some other external distraction. The time to get back on task is nearly double that: twenty-five minutes. Significantly, distractions increase stress, frustration, and time pressure, and they reduce effort. The need for an individualized approach to managing distractions at work is readily evident, making this book timely and necessary. I cannot think of anyone who would not benefit from a better approach to reducing the daily distractions in our working lives.


I hope you enjoy reading this book and applying the tools.


Joseph L. Votel


General, US Army (Retired)










Preface



I’ve spent the past decade on a journey toward “quiet.” It started with my first book, BRIEF: Make a Bigger Impact by Saying Less. For a long time, I had been thinking about the necessity of being clear and concise in a world flooded with information. If we don’t get to the point, we get dismissed. So, in 2013, I wrote a step-by-step guide on how to say what we need to say quickly. (And yes, I kept it brief.)


I never really thought there would be a second book. But five years later, I was moved to write again. I couldn’t stop thinking about the abundant information bombarding us every day. As we navigate through bustling corridors of our professional lives, we find ourselves drowning in a sea of noise, distractions, and constant demands for our attention.


The modern work environment, once hailed as a hub of productivity and innovation, has transformed into a cacophony of chatter, ringing phones, pinging emails, and relentless interruptions. For a while now, it’s affected our ability to work and live in a healthy way. And so, in 2019, I wrote NOISE: Living and Leading When Nobody Can Focus to help people push back against the rising tide of useless information and distraction.


Then, as I prepared to launch NOISE, COVID-19 hit. Irony of ironies! As huge numbers of people were forced to stay home, a hush fell over the world. (Google “lockdown” and “quiet,” and a spate of 2020 articles marveling at the new silence pops up.) And as people began working remotely, they discovered silence and solitude were the secret ingredients that had been missing all along. With our newfound quiet, we became more productive than ever . . .


. . . and happier . . .


. . . and healthier.


Yet nothing lasts forever. Today, while many of us still work from home, there’s a big push to bring people back to the office—at least part of the time. Many employees commute to their workplaces one or more days a week, and this trend is likely to continue. We now have a unique opportunity. A once-every-hundred-years pandemic that changed our way of life is (barely) in our rearview mirror, and we are finding a new normal as professionals and as people.


As more businesses continue moving to a hybrid work model, it’s essential that we understand the real cost of allowing too much noise to disrupt our organizations. We cannot—must not—underestimate the benefits of building work sanctuaries where focusing, thinking, deep work, and genuine collaboration can thrive.


All of which brings me to this book. It is my hope that Quiet Works: Making Silence the Secret Ingredient of the Workday will help professionals realize we can hold on to the lessons we learned during the past few years and keep pushing to evolve and reimagine the workplace, eradicating wasted time, careless collaboration, and thoughtless work that’s still rampant there and inserting pockets of quiet time to work alone.


In Quiet Works, I’ll talk about why we struggle with noise in today’s workplace. From open office layouts to the constant barrage of digital distractions, we will uncover the hidden costs of our noisy work environments and the toll they take on our ability to think, communicate, and innovate effectively.


This book is an encouraging call to action, not just an admiration of the problem. We’ll explore all the simple, practical ways that a culture of quiet can renew, refresh, and refocus us to be empowered to do our best work. We’ll delve into proven strategies, tools, and techniques that leaders and teams can leverage to create that culture. We’ll look at real-life examples and compelling research that shows how quiet workplaces can revolutionize our professional lives and transform our organizations.


Looking back, all the dots connect: BRIEF is about clear communication, NOISE is about the peril of overcommunication, and Quiet Works is about the periodic need to stop talking altogether. Thoughtful communication requires quiet time to prepare; thoughtless communication creates noise.


All my books to date are about overcoming serious challenges and enjoying tangible rewards:




	It’s hard to get to the point, but it is so relieving to others when you do.


	It’s tough managing the nonstop noise, but so fulfilling to regain focus.


	And it’s difficult to stop the 24/7 urge to digest and disseminate information, yet so clarifying, restful, and restorative when you can find a time and place for silence.





Whether you are a CEO seeking to improve your team’s focus, culture, and productivity, an individual contributor striving to find your creative flow, or a manager looking to create a more conducive work environment, Quiet Works is for you. It is a clear call for change, an invitation to embrace silence as a catalyst for success in the modern workplace.


Join me on this journey—one that will change the face of the modern work environment forever. Together we can reclaim our ability to think deeply, communicate effectively, and create remarkable work in a world that is increasingly drowning in noise. It’s time to silence the distractions, elevate our work, and forge a new path toward a more focused, meaningful, and productive future.


Now I’ll hush, so you can get to reading!




All of humanity’s problems stem from man’s inability to sit quietly in a room alone.


—Blaise Pascal













[image: image]













PART ONE



OUR NOISY WORLD JUST GETS NOISIER


Once you get used to the constant bombardment of noise, it just looks and feels like normal life. Our brains are locked (tricked or hacked, really) into a mode of insatiable information consumption that becomes a hard habit to break. We subconsciously redefine working as being always on and won’t permit ourselves or anyone to turn it off for fear we might miss something critical. With endless sources of information and constant connectivity, the reach of noise is seemingly endless morning to night, wherever we go. Good luck getting off the hamster wheel.













Chapter 1



The Lay of the (Loud) Land


We live in a world of relentless noise. No matter where we are or what we’re doing, information comes at us from all directions. It never stops. And it’s not just annoying; it’s deeply harmful. Think about the many ways noise infiltrates our days. We’re held captive by screens morning to night, from computers and smartphones to televisions and tablets. (Heck, even our watches are screens!) We spend hours on social media. We’re in and out of meetings and conference calls all day. Emails overload our inboxes. We constantly chat, text, and message.


Somehow, when we weren’t paying attention, noise took over our life.


It hasn’t always been this way. (Remember?) But as technology has evolved over the past few decades, constant connectivity has become the norm. In fact, if you’re from a younger generation you’ve never experienced a non-digital life.


You may not have considered the very real cost of noise and the toll it takes on not only your well-being but also your effectiveness, productivity, and agency. I’m very sorry to break it to you, but you are almost certainly being hampered by noise in big and small ways.


Nowhere is this more evident than in the American workplace.


The modern workplace reminds me of a hive of bees. There’s constant activity, the constant presence of coworkers, and, of course, a constant audible buzz.


Perhaps this seems like a good thing, or at least a neutral thing. But it’s not. Humans are not bees, and the work we do is very different. While we do need connection and collaboration from time to time, some of us need it less than others. (Introverts, I’m looking at you.)


Virtually everyone needs periods of quiet to organize their thoughts, challenge themselves, and do meaningful work. Yet the noise bombarding us keeps us in a state of inner chaos. The unending distraction makes it nearly impossible to focus, complete tasks, and move forward.


The (Life-Ruining) Risks of Noise


There’s no doubt living with too much noise decreases our quality of life. It ruins our attention spans, curbs efficiency, disrupts our work–life balance, diminishes our mental health and general well-being, and prevents us from thriving. This is bad news for individuals, but it spells disaster for organizations. A company where no one can focus, innovate, and execute is a company that’s doomed to die a slow and painful death—or perhaps a sudden one.


It sounds depressing and dire because it is. Here are some examples of the consequences of working while engulfed in a tsunami of noise:




	
You lose the ability to concentrate and do deep work. No one can dig deep and focus when they’re interrupted by emails, phones ringing, too many meetings, conversations from the next cubicle over, and any number of other distractions.


	
You can’t execute. Constant disruptions make it impossible to manage your time and get things done. You’re always running behind and playing catch-up, which leads to missed deadlines and mediocre work.


	
• Forget about strategizing and planning. (It won’t happen.) Thriving organizations change, grow, and innovate. This requires time and space to think and plan ahead. You can’t do it when there’s no break from day-to-day chaos.


	
You are less mindful and more reactive. Constant communication means less time and fewer opportunities to get present and centered. Without this grounding energy, you will have a harder time making thoughtful, conscious decisions. (You may even have temper flares and fly off the handle, which doesn’t exactly help your relationships and career!)


	
You make careless (dare I say stupid?) mistakes. Things begin to fall through the cracks. You’re inconsistent and forgetful. You appear unprepared and scattered to those around you. You make bad decisions. You drop the ball often.


	
Your listening suffers . . . Noise shrinks your attention span by filling your mind with useless information and jumbling your thoughts. You can’t concentrate. It’s hard to tune in to what others are saying.


	
. . . And clear communication goes out the window . . . Without quiet time for thinking, you can’t organize your thoughts. You can’t do the groundwork needed to make your message tight and to the point. (If you’ve read my book BRIEF: Make a Bigger Impact by Saying Less, you know lean communication is a must in a world of shrinking attention spans!) So you ramble. You think out loud. You give instructions off the cuff.


	
. . . Which frustrates others, wastes their time, and keeps them from thriving. When your instructions are vague and unfocused, you come across as indecisive or incompetent. Worse, you set employees up to fail. They don’t understand what you need them to do, so they miss the mark. Their performance suffers. They come to dislike working with you.


	
Relationships are damaged (or never get developed in the first place). The communication habits I’ve just described will hardly help you win friends and influence people. But also, you won’t have time or energy to foster meaningful connections and collaboration with fellow coworkers. Relationships that go beyond the surface require thoughtful conversations. In a noisy workplace, there’s no time and space for those.


	
Your (mental) health takes a nosedive. Constant connectivity, disruption, and distraction wears you down over time. Your stress levels rise; you become fatigued and suffer burnout. You might even become anxious or depressed. When you’re not thriving at work, it’s hard to thrive at all.


	
Finally, your personal life suffers. After slogging through a workday of nonstop noise, you go home feeling spent. In this state of exhaustion, you can’t fully inhabit your other roles. Family and friends pay the price. You are too wiped out to play with your kids or walk the dog. You and your partner pass like ships in the night. You see friends less often or not at all. Interests and personal development take a back seat to survival.





The soul-crushing conditions I’ve just described have been building for several decades. And as we’ll discuss shortly, the sudden acceleration of generative AI has turned up the volume even higher. The blunt truth is your livelihood may be at risk. Even if it isn’t, the volume of content that is beginning to be cranked out might bury you once and for all. AI is a game changer for sure—and if we don’t learn to master this new level of noise, the outcome of that game is going to be disastrous.


Quiet or Noise? It’s Your Choice.


Ultimately, you’ll need to decide if you want to be pulled down by noise’s undertow . . . or learn to master the current and swim forward.


Sure, you can keep doing what you’ve been doing. You can keep letting noise dominate your workplace (and your home life) and wonder why nothing ever changes:




	why you are more stressed, depleted, anxious, depressed, distracted, and more addicted to your devices than ever before


	why you struggle to think clearly, why your job leaves you full of stress and tension, and why you’re not reaching your full potential


	why you wake up one day and notice that a good portion of your life has washed away in the deluge of screen time, pointless meetings, and mindless chatter





But I don’t want you to maintain the noisy status quo. And I’m willing to bet that you don’t want that, either.


You would rather learn why quiet works like nothing else to put you in control of your day, your career, and your very life. By the end of this book, you will know all you need to know to drastically improve the way you communicate, collaborate, work, and live.


Getting Clear About What Quiet Means


Before we go any further, I want to explain what quiet means in the context of this book and in the context of a professional’s workday. In general, when I mention quiet, I am referring to a specific time (or times) during the day when a person tunes out distractions in order to intentionally think, prepare, do deep work, innovate, rest, or reset (or enjoy a range of other solitary activities or pursuits that I will cover later). Every professional needs daily time and space for this level of focus and solitude, but we seldom get it unless we intentionally plan for it. Quiet is that intentional time alone with your thoughts. It is a practice that you will return to again and again, and eventually this simple habit will transform your work, your productivity, and even your life. Further, when leaders and employees collectively harness the power of quiet, an organization can perform like never before.


That said, at times in this book I will also mention quiet in a different context, as a general way of approaching various moments throughout the day. For example, there are many instances throughout a professional’s day when being quiet—by which I mean literally refraining from speaking—can be greatly beneficial. For example, a well-timed pause during an important exchange of ideas or information can give you the needed time to breathe, think, and decide on an appropriate or beneficial response. (Generally, professionals don’t take nearly enough of these quiet pauses; you will learn in the following pages how modern work culture encourages us to speak on the fly, resulting in a wealth of workplace problems!)


Learning to pause and be quiet during interactions with others is a highly useful tool for your toolbox. Among other situations, it can be beneficial when




	you are talking with others during meetings or impromptu chats;


	you are listening to someone speak and you’d like to share your opinion;


	you are leading a discussion or speaking in front of a group;


	someone asks you to do a task and you need to give them a response.





A daily quiet practice is linked to our ability to be quiet in circumstances such as these because it gives us the training to be able to pause instead of saying or doing the first thing that pops into our heads. Together, these uses of quiet have the potential to impact everything about the way we work and, ultimately, our careers.


Next, let us take a closer look at the way noise sickens workplaces . . . and, eventually, employees.





BRIEFLY STATED



We are overwhelmingly steeped in noise, creating danger for individuals.







QUIET CONSIDERATIONS


DO I: have too many things competing for my attention?


WOULD I: benefit from eliminating distractions?


CAN I: carve out times for quiet?













Chapter 2



The Workplace Is Sick (and We Are, Too)


We’ve just described the toll noise takes on humans. Well, since organizations are simply groups of humans who’ve agreed to come together for a common purpose, it stands to reason that the noise virus spreads and impacts everyone. The result is a company that cannot possibly be working at anything approaching full capacity.


Sure, many organizations appear healthy on the surface. But upon closer examination, you’ll see that people from the top to the bottom of an organization are being ravaged, stressed, depleted, and crippled by noise.


The dysfunction often begins with the workplace culture. In many offices there’s a palpable sense of urgency driven by the need for productivity and profit. That often manifests in a bias toward nonstop activity and the constant invitation to interact. The sharing of ideas is generally a good thing. But when there’s no break from the collaboration and disruption, it can be toxic.


Open office concepts add to the chaos. (We’ll delve into this problem later in chapter twenty.) There’s little privacy, not enough space, too many distractions, and no escape from the constant chatter. That’s hardly a recipe for productivity. In fact, nearly everything about the way we connect and communicate is harmful for organizations and employees.


Scattered leaders set the tone. Have you ever had a boss who seems to skip the thinking, reflecting, and strategizing parts of their job? They run, run, run, firing off orders before rushing to the next task. Their (vague and incomplete) instructions send employees down the wrong path. People miss the mark. If multiple leaders “lead” this way, the entire organization gets off track.


Meanwhile, scattered leadership gradually shifts the culture. Employees emulate the boss, either because they feel they must or because the boss’s frenetic energy is contagious. Even if they crave a quieter work experience, there’s no one to model a better way.


Constant collaboration and communication are de rigueur. Somehow, the corporate world seems to think work means constant availability for meetings, brainstorming sessions, and impromptu chats. Why else would so many companies force people to work out in the open or, at best, in cubicles that create a slight illusion of privacy? (Hello, loud personal caller next door!)


In a boundaryless world, people can invade your space at any moment. Further, you’re expected to always be “on.” Extroverts are revered, and the talents of introverts go overlooked. If you’re not naturally a Chatty Cathy, you’d better be able to pass for one.


We become thoughtless communicators . . . We all constantly interact with one another, yet that interaction rarely drives us forward. There’s far too much careless movement, undirected action, useless words, and pointless posturing.


Instead of pausing and thinking about what we want to convey and stating it clearly and concisely, we charge ahead. In the age of emails, texts, Slack, cascading messages, and other communication modes, it’s fast and easy to simply send another message. Our minds race, unable to process it all.


. . . And thoughtless meeting holders. We schedule too many meetings and brainstorming sessions, show up unprepared, wing it, and leave unenlightened. Too often, nothing concrete gets decided, and even if something does, it rarely gets acted on. Not only are all these meetings ineffective, as we’ll discuss in the next chapter, but they may actually be harming us—both at work and on the home front!


Finally, we succumb to this insanity and embrace it as normal. Because noise is such a prominent feature of our modern world, we don’t see it as threatening. Brilliant minds over the centuries have extolled the value of quiet (see chapter seven), but we must have lost the memo. We are so steeped in noise that we no longer hear it.


Music, podcasts, social media feeds, and YouTube videos have become the (relentless) soundtrack of our lives. Our smartphones send us alerts around the clock. We recover from one Teams meeting or Zoom call, spend a few minutes working, and—oops!—time for the next one! The research is staggering:




	We experience one interruption every eight minutes, or six to seven interruptions per hour. That equals fifty to sixty interruptions in an eight-hour workday.


	A task is not immediately returned to 40 percent of the time following the interruption.


	Once interrupted by email or phone, workers do not get back to the prior task 50 percent of the time.


	The estimated cost of interruptions to the American economy is $650 billion per year!1






We’ve collectively learned to proceed in spite of this noise, but we could be so much more productive at work and far healthier if we could find a way to lower the volume!


So . . . by now it’s clear that our workplaces have a bad case of noise sickness. You can see how easily and quickly this environment creates a self-destructive cycle. When you’re overwhelmed by too much talking, collaboration, and distraction, you become more scattered, fatigued, and unfocused yourself. None of this is good for your mental health.


It All Takes a Toll on Employee Well-Being


Let me break in for a moment and say: this book is not about wellness. It’s a business book. I’m more concerned about performance, productivity, and profit margins than about helping people find their spiritual center or live a Zen life (and I suspect you are, too). However, it would be very bad business to ignore employee well-being.


Priorities have dramatically shifted in the past few years. Today’s talent has certain expectations for their workplace experience. I won’t go deeply into this subject (again, not the point of the book). What I will say, though, is that employees want leaders who view them as individuals and care about them. A big part of that is keeping a watchful eye on their psychological well-being. According to a Deloitte survey, 70 percent of professionals feel that employers aren’t doing enough to prevent and alleviate burnout, and 21 percent say their company does not offer any program to help alleviate burnout.2 Since workplace stress costs the US economy an average of $300 billion per year, leaders should recognize this employee concern.3


And leaders are taking notice. The COVID-19 pandemic put things in perspective for many employees, and the Great Resignation of 2021 showed us that more people are thinking about what they truly want out of work. One of their major wants is better leaders. A study by organizational consulting firm Korn Ferry shows that leadership is starting to take notice. The study shows that leaders of the best-run companies are displaying new qualities that are essential to building a more caring and empathetic workplace. It says that “showing interpersonal savvy and instilling trust—have become more important with the coronavirus placing employees under new physical and mental strains.”4 This is great news, but we can all go further to create workplaces where we want to be. This book will show you how.


Speaking of mental strains, COVID-19 brought the issue of mental health out of the shadows and empowered people to talk about this long-stigmatized topic. We’ve started having conversations around tough subjects like stress, anxiety, depression, and burnout. Employees expect (and deserve) employers who take these issues seriously and create conditions where they can thrive. And as the Great Resignation has shown us, people leave when their needs are not met.


It’s not hard to see how exposure to too much noise at work can impact our mental health:




	
We chase our tails. Instead of taking thoughtful action to advance our careers, we are always in reaction mode because the noise keeps us playing perpetual catch-up.


	
We lose (vital) human connections. Humans are wired to connect, but noise makes it nearly impossible to do so at work. In lieu of conversations, we all talk at each other (and over each other) instead of to each other. This leaves us feeling empty and lonely.


	
We succumb to anxiety. It’s hard not to be anxious when we’re plagued by constant interruptions. We know we’re not focusing on the right things. We know we’re wasting our time. We know deadlines are looming. Meanwhile, the pressure to produce work is incessant. This creates a never-ending cycle of stress and worry.


	
We drift aimlessly. As noise drains our energy, our careers stagnate. We just get through the day instead of setting and reaching goals to help us get that promotion or to create projects we really want to work on.


	
We burn out. We lose our love for our work and our pride in doing it well. It’s no secret that unhappiness with our work impacts mental health. It puts us at risk for depression, anxiety, sleep problems, and more.





I could go on, but you get the picture: workplaces dominated by noise are bad for all of us. So if we know that the workplace is sick, why aren’t we doing something about it?


One of the biggest reasons is this: quiet goes against our social norms. We’ve all bought into the notion that offices must be bustling with constant activity. All employees should be chatty, extroverted, and ready to collaborate at a moment’s notice. If not, people must not be working hard enough, or there is something wrong with them.


In reality, people just don’t work this way. Professionals who never have quiet grow fatigued and frazzled. They can’t think, they can’t produce, and their job satisfaction plummets. I don’t want to work that way, and I bet you don’t, either.




Five Reasons Why You Don’t Have Time to Think at Work


Deep thinking is a hard but critical part of any professional’s job. It’s a must-have for problem-solving, strategizing, and innovating. Yet thinking is woefully missing in the workplace. Quite simply, many employees are too busy working to have time to think. Here are a few reasons why:




	
Most people start their day with technology. Research shows some of our best thinking happens in the morning when we wake up. Yet most people sleep by their smartphone and instinctively grab it first thing. When we check our smartphone, we set the wrong tone for the day. It then becomes habitual for us to look to technology for insights and answers throughout the day. Not only is it a bad habit, but it also stresses our brain and inhibits our “free-flow thinking” that occurs when the brain is in the theta stage—the relaxed, meditative state of mind. In an Inc. article titled “How Einstein and Edison Solved Problems in Their Sleep,”5 Kate Rodriguez argues that if we can avoid technology during this awakening cycle and not force our brains to jump to the more intense beta stage—the highest level of brain frequency—we can better “have a free flow of ideas about yesterday’s events or to contemplate the activities of the forthcoming day. This time can be extremely productive and can be a period of very meaningful and creative mental activity.”


	
Our door is always open. Professionals are too quick to collaborate and respond. Many of them mistakenly feel that they must be always on, always available. Whether that means they are open for the office drive-by or free online 24/7, they’re training colleagues and clients to always come calling—and rarely say no when they do.


	
We can’t embrace the quiet. There’s a strong impulse to talk at work, whether it’s in a meeting, on Zoom calls, or while checking in on teammates. For most people, being silent not only feels uncomfortable and unproductive but also doesn’t look like real work. Deep work means setting boundaries and being alone with your thoughts.


	
Everyone suffers from “productivity paranoia.” A recent Microsoft study reports that overlapping meetings (being double-booked) increased by 46 percent per person in 2021. During those meetings, 42 percent multitasked.6 In a hybrid work environment, which many organizations now embrace, leaders fear employees are not working while those same professionals are spending more time at work, online and in meetings. In other words, showcasing your “doing” supersedes time to think.


	
We aren’t scheduling time to think. Our lives at work are driven by calendars and appointments. Unfortunately, most professionals do not intentionally set aside time to think and treat it conscientiously as an appointment to read, analyze, prepare, and choose a course of action. Many simply get comfortable with mainly thinking on the fly.





Professionals need to put collaboration and concentration in balance with each other. Thinking drives communicating. Although noise is working against us, we must somehow find a way to think first, then act.





I promise I’m not trying to frighten or discourage you. Rather, I want to help you understand the far-reaching impact noise has on organizations and individuals. This book is full of solutions and strategies to help leaders and employees at all levels take back control, learn to tune out the noise, and start to create and protect the quiet you crave at a deep level.


No matter where you are right now, I have full faith that quiet can transform every element of your life and unlock the creativity, thoughtfulness, and achievement that so often can feel out of reach. Let’s continue.




BRIEFLY STATED


Noise hurts the workplace as a whole and adds to our growing fatigue.







QUIET CONSIDERATIONS


DO I: struggle with constant interruptions during the workday?


WOULD I: like to hand in my superficial “badge of busyness” to do deeper work?


CAN I: challenge myself to find strategies to tune out the noise?
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