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PRAISE FOR


Vickey Barron & Every Move Matters





“Moments of transition, whether it is moving or starting a new career, can be scary in many ways. Vickey takes readers by the hand and shows them that with genuine sincerity, honesty, humanity, and, most importantly, a twist of humor, anything can be accomplished.”


LAURA MERCIER


World-Renowned Makeup Artist and Businesswoman


“Vickey encourages readers to think differently and shows how living with an abundance mindset can unlock doors and enrich our daily interactions more than we ever imagined.”


ROBERT REFFKIN


CEO and Founder, Compass


“Most people view struggles as a disadvantage. But Vickey shares how she learned at a young age that navigating challenges is the name of the game if you want to be successful in business.”


BARBARA CORCORAN,


Founder, The Corcoran Group; Shark, Shark Tank


This is a must-read book for any entrepreneur or person in sales questioning if they got what it takes to succeed. Vickey’s stories are captivating, and her message is clear.


LEONARD STEINBERG


Chief Evangelist and Corporate Broker, Compass
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Foreword


In today’s fast-paced and rapidly changing world, it’s easy to get lost in the shuffle. With so much information and competition around us, it can feel impossible to make a meaningful impact in our personal and professional lives.


Vickey Barron knows firsthand how hard work and determination can pay off. Her book chronicles her humble beginnings being raised by a single mother to succeeding in the rough waters of New York City real estate brokerage. I can attest, this is not easy, especially if you have not lived in the city prior to starting your career.


Contrary to the false narrative that successful agents are dreadful, self-serving, and overpaid, Vickey proves that likability, knowledge, and determination often go hand in hand with success. I’ll be perfectly blunt: there was a time when I simply did not believe that Vickey Barron was genuinely as nice as she appeared, and I pondered whether her niceness was forced. I was proven 100 percent wrong. Over the years, our industry had made me jaded and skeptical. And suspicious of everyone. Vickey’s likability is infectious, and it’s truly who she is. Is she tough? You bet! Is she a thorough professional? Yes. Is she perfect? She would be the first to admit she is not, which makes her even more likable.


In her book, Every Move Matters, she harnesses everything she has learned over the years to provide the reader practical advice, real-life examples, and insightful observations. You’ll learn how to ask the right questions, discover new insights, and achieve greater success in all aspects of your life. Confidence, competency, and kindness—without arrogance—are very likable qualities indeed.


Vickey is no pushover either: far from it. She is a tough negotiator and a shrewd strategist. Behind her appealing facade is an astute brain and genuine strength. It’s not just about the big decisions we make but also the small choices we make along the way that can have a significant impact on our journey. By following her guidance and advice provided in these pages, you can become a more effective leader, a better decision-maker, and a positive force for change. The icing on the cake is the relationships you’ll foster. I highly recommend  this book to anyone who wants to make a difference in their industry, organization, or community. Every move matters, and the insights and guidance provided by the author can help you make the most of your opportunities and create a better future for us all.


LEONARD STEINBERG


Chief Evangelist and Corporate Broker, Compass
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INTRODUCTION


“How Did I Get Here?”


After hearing all my stories over the years, some people have encouraged me to put the stories together and write a book. My life reminds me of a Spielberg movie—so many crazy, terrifying, and amazing things have happened to me during my time on this planet (sometimes all at once), but no matter how weird things get, they fortunately seem to turn out OK.


At the same time, as one of the top real estate brokers in New York City, several agents have suggested I write a book about my approach to life and real estate.


I give talks and teach a lot of seminars as a way to give back and share my knowledge with others, so I meet a lot of agents—some who are just starting out and others who have been in the business for years—all searching for the secret to succeed in what can be an extremely competitive field. And every time, they come up to me with the same questions: “Why isn’t what I’m doing working? What part of the picture am I not seeing? What do I need to do to be successful that I just can’t figure out?”


So my dream was to write a book to share some of my stories, along with something about my approach to life (which isn’t always the most orthodox), with the goal of answering some of those questions agents always ask me, and maybe offering a little hard-won wisdom at the same time. It would be light. It would be fun. But at the same time, and, with any luck, it would be inspiring.


And then the pandemic hit.


And suddenly everything felt a whole lot more serious.


During the pandemic, the entire world changed—and my world, the real estate world, was no exception. The economy was in flux, prices were all over the place, and people had no idea how to think about the future. Even the way we did our job changed, and it continues to change. How do you adapt a profession that’s been all about personal contact to a world where meeting face-to-face might make you sick? People were afraid—more than I’ve ever seen before. Nobody knew when or how this would end or how things would change—never mind how to deal with the reality.


And yes, that included me.


But while I was, admittedly, unsure of where this was all going, I was not actually afraid, as I believe each chapter in our life serves a purpose. Maybe that’s why this whole experience has actually inspired me. Of course, I am crushed by the death and the suffering that has affected so many people (including my own family members). But I also saw this moment as an opportunity to take a pause and just breathe. Everyone is always so busy, running around doing things. Who has time to take stock of ourselves and how we approach life and how we do things? Well, for many of us, time was a commodity that’s suddenly more available. So while we’re addressing these larger problems that have shaken our world, what if we took this as an opportunity to think more deeply about how we treat each other, how we treat the environment, and equally important, how we treat ourselves? What might be different when we come out of this?


That’s why I knew we could get through this. It’s a matter of mindset with people, process, and passion.


I guess that, if anything, has been the real secret to my success. If I can do that, maybe I can help you find it too.


•  •  •


Honestly, success was the last thing that anyone (other than myself ) expected from me.


I remember when my mother was on her deathbed over twenty years ago. I was with her in the hospital, standing at her bedside when she looked up at me.


“You know what, Vickey?” she said. “I think I figured out why you’re here for me. I always thought that you were a bit challenged or a weak individual, and I kept having you tested because I was sure they were going to discover there was something wrong with you, something that wasn’t wired right.”


This was not a surprise. Not only had my mother and I always been wired differently, but she truly was also concerned about me.


“But now,” she continued, “I know that you simply march to the beat of a different drummer. You walk through life with rose-colored glasses, you always dream big, and your mind moves at the speed of lightning. And you have this gift to calm people. What I saw as a flaw was really a gift and beauty because you connect with people in a way that makes them feel worthy, and they feel as though you understand them. And you really are relatable to people from every walk of life, and you care about them.


“You believed in yourself while the rest of us did not. And you’ve been able to figure out and accomplish so much that I’m really, really proud of you.”


It was so sweet. If I could have written the script for what my mother would say to me on her deathbed, I would have written those exact words—not that I ever would have expected her to say them, under any circumstance.


But she did. She, finally, really saw me.


•  •  •


A decade after my mother died, I was standing in a $50 million penthouse in New York City, waiting for a client to fly in on her private jet so I could show her the apartment. This was no ordinary penthouse—it’s in the only building in Manhattan designed by Zaha Hadid, the pioneering, Pritzker Prize—winning female architect who died in 2016. It was one of her last projects.


If I could have written the script for what my mother would say to me on her deathbed, I would have written those exact words.


I was standing there on the terrace looking over the High Line, taking it all in, when my phone rang. The voice on the other end said, “Hi, Vickey. This is Josh Barbanel. Do you remember me?”


Of course I remembered Josh Barbanel. He was a reporter for the Wall Street Journal, and pretty much everybody in the real estate business knew who he was. Besides, after the first time I met him, in a different penthouse in Manhattan, he called and asked to do a profile on me. You don’t forget something like that.


Standing there on that terrace, I was flooded with feelings of appreciation for how far I’d come. It was like a wave hit me; I felt grateful, honored, and humbled, all in one moment.


Who would’ve thought? Who would have thought that I, little Vickey Lynn from Long Beach, California, would wind up in that penthouse—that I would be selling exclusive, high-end properties and advising celebrities, corporate leaders, and other incredibly successful people? (Although I still equally enjoy the thrill of helping a first-time buyer purchase their very first studio apartment.) It was a little surreal.


After all, I wasn’t born in a Manhattan penthouse or anywhere near New York City. I entered the world in a small hospital in Baltimore, Maryland, the second daughter of a soon-to-be-single mother, who didn’t even have a name for me. I’m not kidding. She was taking me out of the hospital when the nurse chased her down and said, “I’m sorry. You can’t leave without a name on the birth certificate.”


This was a dilemma my mother hadn’t counted on. “I have no idea,” she told the nurse. “I thought it was going to be a boy. Can you think of a good name for a girl?”


Who knows what she might have come up with if there hadn’t been this nice woman from the South sitting in the lobby? The woman stood up and said, “Well, I think Vickey Lynn is a pretty name.”


And my mother said, “Vickey Lynn. I like it. Put Vickey Lynn down. I gotta go.”


So she brought me home, and my older sister, Diane, who was three at the time, opened the door all excited to see me and shouted, “Is that my baby brother?”


“Oh, honey, no,” my mom explained. “No, we didn’t have a boy. We had a girl.”


To which my sister replied, “You told me I was getting a brother. I don’t want a sister. Take her back.”


I guess I’m lucky they decided to keep me.


When I was five, my mother decided it was too cold on the East Coast, and since my father was not in the picture, she decided to move us to the West Coast. She took Diane and me and put us on a train, and we went across the country to Southern California. She really didn’t know what she was going to do when she got there, and she didn’t have much money, so before long, she called my grandfather for help. His response? “Well, you’re the big shot who took my grandkids all the way to California. So good luck.” Then he hung up on her.


Later on, my mother told me that was the best thing that ever happened to her—because it forced her to be independent and figure things out on her own.


For a few years, we knocked around various beach towns—Manhattan (no relation) Beach, Hermosa Beach—living in motels. (Picture the motel in Schitt’s Creek.) My mother worked tirelessly to keep a roof over our heads and food on the table. She was a very  proud woman and, after her day job, would even take on side jobs, determined not to rely on others to make ends meet. And eventually, her persistence paid off. She got a job working for the aerospace firm McDonnell Douglas, and she quickly became an electrical inspector, despite the fact that she had absolutely zero experience. She went to the library to do some intensive studying, determined to pass the test, which she did. She got the job and was later promoted to manager. That’s how we ended up in Long Beach.


Her example must be where my work ethic and determination come from. But beyond that, I didn’t have a lot in common with my mother. It’s almost like I was an alien, and somebody dropped me in our house. We’d be eating dinner, and I’d be in a deep concentration, wide-eyed, staring at my fork, and my mom would freak out.


She’d ask, “What are you doing?” thinking I was having some sort of breakdown that meant she had to get me back to the doctor to get me tested for whatever was wrong with my brain.


And I don’t think my answer really helped. “No. This is not just a fork. This is a pulley. This is a handle. This could be a million different things.”


My enthusiasm and vivid imagination was clear to me but concerning to my mom. My poor mom. She would look at me and shake her head. She was always shaking her head. Then she’d say, “It’s a fork. Just eat your food.” Plus, in case my thinking process wasn’t confusing enough to my mother, I had a serious speech impediment that prevented me from speaking properly until I was six and a half years old.
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