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Praise for The 10-Second Rule

“I’ve known Clare De Graaf for more than twenty years now. He is a great example of the transition from success (CEO of an industry-leading company) to significance (twenty-five years of mentoring men). The l0-Second Rule is a simple yet profound practice that could change your whole point of view on life. It works.”

—Bob Buford, cofounder, Leadership Network, and author of Halftime, Finishing Well, and My Never Ending Blog (ActiveEnergy.net)

“Ephesians 2:10 tells us, ‘For we are God’s workmanship, created in Christ Jesus to do the work that He has prepared in advance for us to do.’ In his book The 10-Second Rule, Clare encourages us to become so familiar with the voice of the Spirit of God, so in tune with His call, that we hasten to listen and obey. This has been Clare’s lifestyle for many years as he mentors other men and sees many of them grow in Christ.”

—Betty Huizenga, founder, Apples of Gold Ministries

“I’ve known Clare for over twenty years. He’s a passionate and devoted Jesus follower. This book is simple yet profound, and anyone who is interested in obeying Jesus will benefit.”

—Edward Dobson, pastor emeritus, Calvary Church, Grand Rapids, MI

“This author has been my guide and counsel for more than forty years, so I can testify that most of what he says about himself is true, with the following exceptions: He claims to be just a normal guy, when in fact he is probably the most extraordinary person I know. Furthermore, he confesses the sin of pride, but in fact I know him to be obedient to the Holy Spirit even when that obedience might humiliate him. This book is tangible evidence that the man who wrote The 10-Second Rule practices it himself, for it is only by Clare’s obedience and God’s provision that you are holding this book in your hand. May every reader be as blessed by this book as I have been by the God who conceived it and the man who penned it.” (Dad, of course I didn’t expect this to be published—I wrote it because I felt an impression to do so. I’m more proud of you than you’ll ever know.)

—Jennifer Tendero, cofounder, Stockbridge Boiler Room Ministry

“Clare writes with a fresh honesty that is challenging us to think anew about what God wants us to do when confronted with certain opportunities and temptations. Read the book through. We expect you, too, will find yourself yearning to participate in an adventure you might otherwise never have dreamed about.”

—John and Sarita Holzmann, cofounders, Sonlight Curriculum

“I have known Clare for over forty years and have been an accountability partner of his for the last fifteen. Clare’s heart for God and for people is undeniable. The life he lives and perspective he shares has challenged and changed me. This book will challenge and change the way you engage with the world, I promise!”

—Dick DeVos, former president, Amway, and author of the bestselling book Rediscovering American Values

“I love The 10-Second Rule! Clare not only lives this principle in his own life, he has done a great job of communicating what it is all about in this honest, compelling, and easy-to-read book. My hope and prayer is that many Christians will read this book and begin putting The 10-Second Rule into practice.”

—Jim Samra, senior pastor, Calvary Church, Grand Rapids, MI

“The 10-Second Rule encourages a steady faithfulness. This is not a book about instantaneous results but a reminder that our character is forged by daily obedience in the relatively small things. Clare has served as a faithful, one-on-one mentor, and now—through his book—his instincts and insights will be greatly multiplied.”

—Jeff Manion, senior teaching pastor, Ada Bible Church, and author of The Land Between

“The l0-Second Rule is a brilliant concept and takes the Lordship of Christ in day-to-day living from principle to practice. I have known and worked with Clare De Graaf and can verify that descriptions of how the Lord has used him are authentic. He’s the real thing!”

—John Guest, evangelist and pastor emeritus, Christ Church at Grove Farm, Sewickley, PA

“A great challenge in life for all of us is discerning the wisest thing to do in any given moment. I believe applying Clare’s idea of The l0-Second Rule will enable each of us to more consistently end up doing ‘the next thing we are reasonably certain Jesus wants us to do.’ ”

—Todd Peterson, NFL placekicker, 1993–2005, and chair, Pro Athletes Outreach

“This book can be life changing for those with the courage to take a step of faith. After reading The l0-Second Rule on vacation, Rita and I arrived at the airport for our flight home, and there was a woman with four little ones, trying to juggle a baby and get snacks for the other three. The nudge in my heart was to offer her a hand. To my surprise, she immediately accepted, sending me off to her table with pretzels and crackers, and thanked me warmly. An hour later, in the terminal, she spotted Rita and me near our gate and gave me the biggest and warmest thank you again for helping her. Such a simple step. . . . May the Lord get the glory.”

—Roy Peterson, president and CEO, The Seed Company, and former president, Wycliffe Bible Translators
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To my wife, Susan,

You have been a Proverbs 31 woman, helping and advising me at every stage in this work. I love you, my wife of forty-four years. You are the wind beneath my wings.

And to our children, Jennifer, Molly, Megan, Betsy, Tyler, Veti, and all their children, thank you for making my quiver full, and for being one of the great joys of my life. I love you effortlessly.



My Story—and Perhaps Yours As Well

Up until age thirty-one, I was your standard-issue Christian—the kind the Christian schools and churches in our conservative town pounded out year after year like spiritual Model Ts—mostly in one color: beige. We were covenant children. We figured we came with a cradle-to-grave salvational warranty.

And in the midsixties, high school seniors in my church were expected to make a public profession of their faith unless they were atheists or Democrats. I was neither. But I had my questions.

So my parents called our pastor. A good man, really—kind, intelligent, but a man who could be deadly serious when he needed to be. “Our son’s just not sure, Pastor. Maybe if you talked to him.” So over he came to our house to work on me like I was the last holdout on a hung jury. My parents knew they needed a closer. And local legend had it that Reverend Jacob’s win record stretched clear back to the Truman administration.

My parents sat in the room with us, praying, while Pastor Jake went to work. “Tell me, son—what’s the problem?”

Well, the problem was that I didn’t feel any real excitement for Jesus. I believed that everything in the Bible was true. I believed that Jesus was the Son of God, that he’d died on the cross, risen from the dead, and was coming back to judge the living and the dead. I bought the whole party line but felt no passion for God, no passion to live a life radically different from any other guy my age.

It just seemed to me that if I was going to make a public profession of my faith, the equivalent of adult baptism or confirmation in most churches, that I ought to have a little fire in my belly for God. I didn’t. All I really cared about were girls and making a ton of money as fast as I could. Of course, I couldn’t say that to the pastor, especially not in front of my parents, so I just stuck with the “I don’t feel anything special” line.

I don’t remember everything he said that day, but here’s the gist of it: “Clare, if you believe that everything you’ve been taught about God is true, you have faith. You are a believer, even if you don’t feel it right now.”

I looked to my parents for support, but they were avoiding direct eye contact. They sensed that Jake was on the verge of victory, and they weren’t about to break the cobra’s stare.

I loved my parents more than God back then, so I caved. They were happy.

The pastor was happy.

I wasn’t.

I felt like I was about to stand in front of the king and pledge my allegiance, even though I wasn’t really in love yet with either him or his kingdom. It felt phony.

But Jake was the pastor, seminary trained and all, so who was I, a seventeen-year-old kid, to tell him what faith was?

So that June I became an official Christian.

It was one of the worst mistakes of my life.

In my mind I had my get-out-of-hell-free card. I just needed to keep loving God (whatever that meant), love others, attend church regularly, serve, give, keep a lid on the public sin in my life, and pray. I’d grown up in the church; I knew what was expected, and I did it. One more beige Christian parked in the pews waiting for my weekly fill-up.

You see, my people are Dutch. Responsible. Wary of spontaneity. We knew where that led. We’d seen them on Christian TV, with helmets of white hair, jumping up praising the Lord and making some pretty eyebrow-raising claims or predictions after getting a “word” from him. We were not about to let that happen to us—get ourselves bushwhacked by emotion or impetuous decisions. Ours was a sensible faith.

I don’t blame my church, or my parents, or the Christian schools—they taught me truth and loved me well. I didn’t even know I had a problem to blame anyone for. I just thought that’s all there was to it—that’s what it meant to be a Christian. God was close enough to be a comfort, but distant enough to not be terribly inconvenient.

“Clare, I’m sorry, but you have lymphoma cancer—five to nine years to live is my best guess.” That emotional baseball bat swung by a doctor on an otherwise sunny day in August more than thirty years ago triggered a crisis of faith that finally forced me to take a second look at my life and at Jesus as I tried to figure out what I’d missed. And as I began rereading the Gospels, here’s what started to trip me up:

“Do good to those who hate you.”

“Deny yourself daily.”

“I came not to be served, but to serve.”

“But I say forgive seventy times seven.”

“Whoever wants to be first . . . must become last.”

“No man can serve two masters.”

“Give to the one who asks you.”

“Give no thought for tomorrow.”

This Jesus who said these things appeared to be anything but sensible! Here was God himself in Jesus Christ inviting all who would enter his kingdom to abandon comfortable Christianity, to abandon the common sense I prized so highly, the very thing that governed my life. Leave it at the door, he was saying. I’ll meet you at the foot of the cross, where your old life will end and the new life I’ll give you will begin. I’ll issue you new instructions from there. Trust me—and come follow me.

I found nothing in the Gospels that sounded even remotely like the church-on-Sundays-and-Wednesdays, believe-in-the-Bible, serve-on-some-committees plan.

The beige plan.

My plan.

What the Jesus of the Gospels seemed to be calling me to frightened and confused me, partly because it threatened the very survival of every aspect of my carefully planned life. Besides, I knew very few Christians who actually lived like that. I had always admired the few I did know in my church—the really gung-ho types. You know, the people always more than willing to serve anyone anytime, the first to sign up for a month-long missions trip to Mexico in the sweltering heat of summer. I cheered them on from the sidelines. I just didn’t see the point, for myself, of being overly obedient or spiritual. I didn’t need box seats in heaven—after all, how bad could the bleachers be? I was in.

Was I? The more I read the Bible, the only plan Jesus ever seemed to offer was: I am the way, the truth, and the life. Deny yourself. Take up your cross daily and follow me. Imitate me. Love others more than yourself. Apparently, the gold plan.

I spent months reading Scripture, counting the cost, sniffing around the trap, desperately trying to find Plan B—a less costly and less intrusive way to follow Jesus. But all the while, against my ever-weakening self-will, I felt drawn by the love of Jesus to go for it—both feet—all in!

I was thirty-one, the proverbial rich young ruler: husband, father of three, Sunday school teacher, deacon, a twice-on-Sunday Christian—when a bonfire of true faith was finally lit in me. To this day, I’m not sure if God simply fanned into flames the pilot light of faith I received as a child or if I was truly born again.

This much is certain: I fell in love with Jesus and repented of both my stubborn, sinful heart and much of my cultural Christianity. This time I gladly and unashamedly pledged my eternal allegiance to him and to his kingdom agenda.

God so transformed my life, my passions, and priorities that at age thirty-five, I sold my manufacturing business to devote the balance of my life to doing whatever it was God wanted of me. I’ve had steady work ever since.

For nearly three decades now, I’ve been a full-time volunteer spiritual mentor, meeting young men at Starbucks who have no interest in God, pointing wayward men back to their families, teaching the whole counsel of God, and all the while trying to keep God’s reputation and mine intact.

It’s great work, if you can get it. I love it.

Frankly, I Really Didn’t Want to Write This Book

For years, people had been urging me to write a book about my life experiences, or the things I’ve taught. My stock response had always been: “The world really doesn’t need one more Christian book.”

Then one Sunday morning in 2010, after I’d finished my regular early morning time with God, I came back into our bedroom where my wife, Susan, was just waking up. Sitting on the edge of the bed I said softly, “You’re not going to believe this.”

She looked at me expectantly.

“I just got a strong impression as I was praying. I believe it was from God. I think he wants me to write a book.”

She was incredulous. “But I thought you said you would never . . .”

“Yeah. I know. But think about it. Do I really have a choice? How would I explain to God someday why I refused to write a book on obedience? How’s that for irony!”

“Do you have a title in mind?”

“I do. The 10-Second Rule.”

I’d been teaching the 10-Second Rule™ for a decade by then. I had learned about the Rule from Bill Job, a pastor working as a businessman in China. However, only weeks before that Sunday morning, one new follower of the 10-Second Rule suggested that I write a brief summary of the Rule to help him teach others. That’s what I had been doing that very morning, until God showed up. Apparently he wanted more than a summary.

So, I left our bedroom and went back to writing. That’s how this book began. Reluctantly.

Is this book for you?

Have you ever sat in church, wondering whether the person next to you is as bored with their Christian life as you are with yours? Of course you don’t ask them, because good Christians shouldn’t even think like that. You’d never walk away from it—after all, you love God. You believe the gospel. You enjoy the people at church.

You belong.

You hear inspiring stories of super-Christians leading people to Christ, or going off to Africa drilling for clean water, or doing other great things for God. You’re happy for them, but by comparison you feel spiritually lifeless.

You’ve prayed for the Holy Spirit to rekindle the fire. You’ve been in and out of Bible studies, you volunteer in ministry, you’ve stopped and started reading through the Bible a half-dozen times. You’ve asked yourself if it could be your lukewarm friends, your daydreams of another life altogether, some secret sin, or some deep wound from the past—the one no one but God knows about—that’s holding you back. You’re frustrated because you truly want a more vibrant faith, but you don’t have a clue how to get there from here.

I’ve written this book for people just like me.

My goal was to write a simple book, one that could be read in just a few hours, laying out exactly what it means to follow Jesus in real life. I hope I’ve done that. The theme of the book, obeying Jesus, isn’t really all that complicated. Jesus’ commands to us are pretty straightforward most of the time. It’s the long list of excuses we effortlessly and creatively come up with to avoid obeying him that’s at the heart of the problem.

In this book, I’ll only rarely tell you what you must do other than inhale God’s Word, which will point you toward the only formula that has ever worked—believing completely in the divinity and trustworthiness of Jesus and then making it the supreme purpose of your life to behave like him. That ought to be the normal Christian life. If that’s not the ultimate purpose for our lives, we might as well go out and hit a bucket of golf balls on Sunday mornings.

If you’re looking for a beautifully written book, or one that is deeply theological, this isn’t it. But if you’re interested in the hard-won lessons God has taught others and me and in the honest observations of an imperfect man who desperately longs to be more like Jesus, you may have found a friend.

So, that’s how it is you find yourself reading this book. My prayer is that it inspires you to live with near reckless abandon this amazing adventure of following Jesus.

—Clare De Graaf


“Papa, what does it actually mean to be a follower of Jesus?”

“What do you think, Anders?”

“Well, I think it means to do everything Jesus tells us, even if we don’t want to.”

—Our grandson Anders, then age 10, a smart kid




PART I



The Principles
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CHAPTER ONE

A Rule of Life

The Christian ideal has not been tried and found wanting.

It has been found difficult and left untried.

—G. K. CHESTERTON

The knock on the passenger-side window was so loud and unexpected it startled them both—father and son. That the father had been in the middle of an ATM withdrawal, cash in hand, only heightened his anxiety. But when he turned toward the sound of the knocking, his reflexes now on full alert, heart pounding, there was only a frail old woman standing at the passenger window, her nose nearly touching it, looking timid and more frightened than he was. The father almost laughed out loud. She’d scared the wits out of both of them! “Son, roll down your window, please,” he said. For his son’s sake he tried to sound more confident than he felt.

“Is there any way you could help me get some food for my grandchildren?” the old woman asked.

The father, a former lawyer recently turned pastor, was skeptical. He saw no reason to be afraid of this woman, but neither did he see any reason to trust that she was telling the truth. Was this a scam? It didn’t help that his son, his face turned away from the woman only two feet behind him, pled desperately with his eyes: No!

The father recalled a conversation he and I had had only weeks before about why we’re often so reluctant to simply obey God when he offers us unexpected or inconvenient assignments. This one seemed to qualify on both counts.

Nevertheless, he invited her to get in the car and they went off to the grocery store. As they were loading the bags in the trunk, the father made the mistake of asking if there was anything else she needed. Reluctantly, the woman mentioned that she also had a prescription for medication she couldn’t afford. So of course more of the ATM cash disappeared at the pharmacy.

When the father offered to drive her and her groceries home, she was both surprised and grateful. She sat quietly in the backseat for most of the trip, but as they neared her home, she asked, “You’re Christians, aren’t you?”

“We are,” he said.

“I thought so. Just before I saw your car at the ATM, I was sitting on the bench at the bus stop and I asked Jesus to send me a Christian.”
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Just do the next thing you're reasonably certain
Jesus wants you to do—and do it within the next ten seconds.
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