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Foreword


“LIFE’S GREATEST TRAGEDY is to already be where you are going” sermonically suggested my late mentor, Reverend Manuel L. Scott, Sr. This proverb by one of the princes of the pulpit is a warning against becoming “stuck like Chuck” and reducing one’s sense of possibility to current circumstances. Life is dynamic, ever beckoning us to become more than we are; however, many people lead static lives, going where they’ve been, doing what they have done, and living life on “repeat,” especially with their finances and their career. Mufasa, in the Disney animated classic movie The Lion King, remixes Scott and indicts Simba, “Simba, you have forgotten me. You are more than what you have become.” Simba was living beneath his potential, squandering his life, stuck in sameness, because the tragedy that had befallen him had gotten to him and in him, and reduced his sense of possibility. Simba, as are so many like the would-be “Lion King,” needed the life lessons William F. Pickard provides for us in Surviving the Shift: 7 Proven Millionaire Moves for Embracing Change and Building Wealth.


This book can liberate you from the tragedy of already being where you are going and take you on an empowering journey to wealth, wholeness, and “living your best life” while doing good in the world.


Bill has a powerful testimony, and in these pages, he takes the “witness stand” and brilliantly shares the lessons he has learned, even from the school of hard knocks. The proven principles in Surviving the Shift provide the reader with an empowering, entrepreneurial, and economic “GPS” so that you can make moves from where you are to the “abundant life.” Bill has successfully taken the journey and overcome odds and racial injustice while being committed to opening doors of opportunity for others. He has done well, and he is committed to “spreading the wealth.” Bill could say of himself what Jay-Z says when he raps “I went from pauper to president, cause every deal ever made set precedent.” He is a game-changing exemplar who has made moves that provide for all of us instruction and motivation. Read this “GPS” and start making moves to your best life.


You will enjoy and be enlightened by Surviving the Shift as you experience the energy and scintillating personality of Bill leaping from the pages. It was said of Jesus in the gospels that “the common people heard him gladly” and that He “spoke with authority, not like the scribes and Pharisees.” Bill has that linguistic flavor in Surviving the Shift. On the same page, he can make you laugh and quote hip-hop artists and the “numbers man,” while “dropping knowledge” that is transformational. He knows the language of the streets and he is conversant with those in corporate and political suites. “Everyday people” will read this “gladly” and know that the brotha knows what he’s talking about. He’s got the receipts! This “GPS” will provide you with direction and you will be fueled by the vim and voice of the author.


It must be noted that Surviving the Shift is not a shallow, cheerleading motivational book that ignores the crushing realities of oppression and injustice that limit opportunities and are set to preclude one’s possibilities. During a recent television commercial about the YMCA, the narrator said, “In America, the zip code you grow up in can determine your future, your school, your job, your dreams, your problems.” Sadly, many are born into conditions that undermine potential and add to the wealth and achievement gaps. However, Bill, who was born in a zip code designed by oppression to limit what he could become, broke through barriers and overcame the “zip code odds.” He understands the pain of zip code injustice, but he provides insights for overcoming. Bill transformed the adversity he has experienced into a university that educated, stretched, and gave him an undeniable sense of what can be. As Bill says about himself, he is a visionary.


There is a camera phone that is advertised as having what is called “night sight.” The darkness of night doesn’t prohibit it from capturing and providing beautiful pictures. Bill, in these pages, has provided the reader with “night sight.” We are living in dark times, but the night sight of Bill Pickard will help you to see your way to a blessed and successful life. You don’t have to spend the rest of your life with the limitations that come with signing the back of your check. Are you ready to create the entrepreneurial picture of a new life? Read and follow the instructions of this GPS and start making millionaire moves.


—Frederick Douglass Haynes, III










Introduction


I FULLY EMBRACE THE MANTRA “Each one, reach one, teach one.” These words get me fired up. They also explain the purpose of this book. This is my way of giving back, and it’s my way of saying that whatever I’ve done, you can do it too. It doesn’t matter who you are—a blue-collar worker, an MBA grad, a new business owner, or a student working nights to pay your way through school.


If you’re reading this, I suspect you are ready to do more than talk a good game. No doubt, you’re tired of waiting, hoping, and dreaming. You’re eager to lace up your track shoes and sprint all the way to the Fortune 500 finish line.


My brother, my sister, I feel you. I know about the challenges. I recognize your frustrations and the dozens of tasks you’re juggling. As an up-and-coming entrepreneur, chances are you’re trying to identify the right employees, organize your schedule, and find a mentor or confidante—anyone to offer guidance. If you’re wise, you’re checking out a number of finance options and taking some extra precautions to build your reputation, stabilize your credit, and save.


Consider Surviving the Shift an essential part of that effort. I’ve packed a lot of advice into these pages, and I believe the insights you gain will give you what you need to turn your hustle into a thriving enterprise. Don’t get me wrong; I know nothing is foolproof. However, I’m convinced the tools presented here will help you jump over the next hurdle. Why? Because they did that for me.


I’ve been where you probably are right now. Whether you’re riding the tide of a financial windfall, struggling to pass an economic theory class, or praying to keep your fledgling operation in the black—yep, I’ve experienced it too. I’ve dealt with the smackdowns, and I’ve struggled to overcome doubt. But I’ve also known the surge of unbeatable confidence. In the end, I conquered. I beat the odds. I soared.


That’s what distinguishes my message and sets Surviving the Shift apart from the rest. There is a surplus of inspirational, how-to-be-a-winner books on the market, and they all claim to have the answers. But the one you’re holding in your hands right now was written by someone who knows the proverbial ropes and has taken the risks. I have the balance sheet and net worth to prove it.


I’m the chairman of Global Automotive Alliance, one of the country’s leading minority-owned companies and the first minority-owned group of tier-one and tier-two suppliers of plastic parts to the top three automakers in the United States. By 2014, we had sales of $475 million. Meanwhile, I’ve been able to hire individuals looking for their first big break and establish internship programs to recruit the next generation of minority employees in plastics processing.


But none of this happened overnight. As someone who has been on his own payroll since the age of twenty-eight, I’m the first to admit it’s been a long trek, one that included more than a few frantic days and sleepless nights. It would have been really easy to give up. I had plans to be a social worker, and it would have been much more comfortable for me to do just that—settle for a college degree and a nine-to-five job.


Instead, I chose the path of self-reliance. Of course, that meant I had to deal with my share of skeptics, cynics, and racists. I kept going anyway. The way I see it, haters are just another part of the experience. If you’re a person of color, some form of prejudice is going to try to trip you up sooner or later. It’s up to you to maneuver around it, under it, over it, or through it. That’s never been more difficult than after a worldwide pandemic, but I’m here to tell you that you can do it.


In Surviving the Shift, I have chosen not to dwell on forecasts of discrimination. To explain why, I have to reflect on something I learned from Walter Douglas, the former head of New Detroit, a coalition of civil rights and social justice leaders. During a meeting back in the 1980s, someone asked Douglas about the difficulties minorities faced securing business contracts. His response was priceless.


“Racism is like the weather,” he said. “On some days you need your overcoat, your scarf, your hat, mittens, and snow boots. Then, there are days when you simply need a heavy sweater or a trench coat.”


So when something or someone tries to block you, button up your jacket and hold tight to your convictions. That’s always been the way I roll. I told myself I could do it—and I did. With the exception of a college teaching stint and four combined years working for the Urban League and the NAACP, I have never really considered myself an employee. I became an employer fifty years ago—and I haven’t looked back.


Actually, let me correct that statement. I look back occasionally, but when I do, I’m reminding myself of lessons learned and using those lessons to encourage those who are following a similar path. Those who are choosing independence. Those free-spirited upstarts such as you. I’m a visionary who believes in the potential of anyone with a positive attitude and a great idea. My goal is to show you how to transform that idea into a profitable endeavor.


Are you ready to make it happen? Then turn the page.


—William F. Pickard, PhD










CHAPTER 1 My Road to Success



IT WOULD BE FAIR TO SAY I was kind of tense that brisk autumn evening. I was the special guest at an annual dinner filled with news reporters, and I wasn’t quite sure what to expect. All around me, cameras were flashing. And people I didn’t even know were praising me and shaking my hand.


After smiling politely and engaging in the usual social banter, I slipped into a seat behind the dais and waited for the program to begin. When it finally started, I felt that charge I always get. You know, that art-of-the-deal adrenaline? I was pumped up, ready to talk business.


But that was not why we were here. Instead, I was regaled with a running list of my achievements. I heard about my life, my contributions, and all the hurdles I had leaped. And there, before an audience of journalists, civic leaders, and elected officials, I was given one of the highest honors of the state—The Detroit News 2001 Michiganians of the Year Award, a recognition based on “good works” Detroit citizens have done to elevate the community.


I was elated and, at the same time, still a bit unnerved. For one thing, I prefer being behind the scenes. For another, well, let’s just say I didn’t quite see myself in the same category as some of the past recipients—internationally known Michiganians such as Rosa Parks, Lee Iacocca, and Aretha Franklin. They were celebrities, but I still saw myself as just a chubby kid from a small town in Georgia. Although I’d become a multinational CEO with a portfolio of major enterprises, I was still coming to terms with my rise from humble beginnings. In the years preceding the Michiganians of the Year distinction, I had earned a bachelor of arts, a master’s degree in social work, and a doctorate, all the while fending off doubts from those around me.


No one expected me to graduate from college. After all, I was awkward and could barely see without my glasses. I had no idea that, one day, I’d own McDonald’s franchises, become comanaging partner of the MGM Detroit Casino, or become the co-owner of five Black-owned newspapers. Who could have predicted that I would establish an automotive alliance with eight manufacturing plants in the United States and Canada? And who knew that I’d ever be under such a prestigious spotlight, being fêted by some of Detroit’s finest dignitaries?


As the applause thundered, I overcame my momentary insecurity, stood up proudly, and gazed out at the crowd. Some of my friends were there—federal judge Damon J. Keith, Mayor Dennis Wayne Archer, and Arthur and Chacona Johnson—along with my (now-ex) wife, Vivian Rogers Pickard, and many noteworthy individuals I had just met. I looked at them all with a sense of gratitude and respect. These were not the kind of men and women I had encountered in my childhood circle of blue-collar employees, struggling day laborers, hustlers, “numbers men,” and slickly dressed gamblers.


But, as the saying goes, life can change on a dime. This fickle thing we call “everyday living” is chock-full of haphazard twists, poetic ironies, and subtle, hairpin turns. It doesn’t matter where you begin. If you work hard enough, the most unfavorable circumstances can become a landslide of sweet victories. All it takes is drive, teamwork, and plain old-fashioned stick-to-itiveness.


In a nutshell, that’s the basis of my success, and it’s the basis of the lessons you’re about to explore. Consider this book a comprehensive guide to self-determination, entrepreneurship, and business leadership, replete with instructions on how to dodge the land mines you’ll run into along the way. There’s no such thing as a shortcut to success. You’re either in it to win it and prepared to do whatever it takes, or you’re a pushover, the type who runs away when too many obstacles surface and the road that sprawls ahead is covered with barbed wire and broken glass. If you’ve been the latter, then I suggest one of two things: either put this book down and abandon your dream… or dig in your heels and make a vow that nothing will ever stand between you and the promised land.


The chapters that follow are going to show you how to keep that vow. After reading them, you’ll know how to tap inner resources you probably didn’t know existed. Further, you will have a dynamic business methodology on how to:




	establish a reliable network.


	maintain a high level of liquidity.


	develop multiple income streams.


	build sustainable wealth.





You also will learn about something I was lucky enough to inherit: common sense. Yes, it’s true. Common sense, that so-called basic instinct, is as important as education, flowcharts, and spreadsheets. Thankfully, it landed in my lap at a young age, compliments of my dear old, streetwise, fast-talking Uncle Paul. Now, I’m not saying Uncle Paul was a business genius or that the lessons he imparted were the cornerstone of my achievements. However, I readily acknowledge that his savvy, gut-level insights have had a major impact on my life.


For that reason, I’m passing them on. I’m singing the praises and exposing the strategies of a man known about town for his unbeatable confidence, macho swagger, and a pocket that was always stuffed with money. He was a “numbers man” and, in the 1950s and 1960s, it was no secret how much that meant in the Black community. I got to know him after my parents (Dad worked in the auto plant and Mama was a day worker) moved our family from LaGrange, Georgia, to Flint, Michigan. Eventually we settled into a lower middle-income neighborhood with a sprinkling of Black businesses, including a record shop owned by Flint boxing legend Larry Watkins.


Larry gave me my first job and exposed me to business techniques that would serve me well later in life. Under his wing, I learned customer relations and the importance of cash flow. Larry also had a unique way of promoting his business. Every Sunday he played nothing but gospel music, and, sure enough, the church folks would pile into the store and buy albums featuring James Cleveland, The Soul Stirrers, and others. In those days, we didn’t use the term strategic marketing, but that’s exactly what Larry was doing. Although I didn’t realize it at the time, he and Uncle Paul were my first real entrepreneurial role models.


Since those years, I’ve met and been inspired by many high-profile leaders—from Malcolm X to Henry Ford—but when I teach business seminars at colleges around the country, I usually offer this anecdote:


In 1955, a young Black man graduates from the Meharry Medical College School of Dentistry, and he’s number one in his class. He returns to Detroit and wants to open his dental practice. He needs an office manager, he needs some money, and he needs equipment, and it all comes to $4,500. Where does the money come from?


Inevitably, a few students will answer, “He goes to the bank.” Others will shout out, “His family has money.” Then I always look at the class and smile.


“No,” I reply. “In many cases, his daddy went to the numbers man, and the numbers man loaned him the money. That was our economy. That was our bank. As a rule, in 1955, very few banks would loan a Black man money to open a business.”


Next I tell the class that I could introduce them to undertakers who successfully operated funeral homes for thirty years but still could not get a bank loan. They, too, were financed by the numbers man. Uncle Paul not only taught me this but also showed me with his own clever, cool example and a litany of tips. Among them:


“Never try to hustle a hustler.”


“Always give the sucker another break.”


Those sayings would be most instructive to me later in life, especially when I invested in my first McDonald’s franchise.


My favorite?


“Always leave something on the table for the sucker. That way, he’ll always come back.”


In other words, we’re part of an ecosystem. Just as farmers leave corn in the fields to attract deer and other animals to protect their crops, Uncle Paul realized that he needed to ensure that individuals who patronized his establishments returned again and again.


This suggestion intrigued me, and—like most of the advice I gained from Uncle Paul—it’s left an indelible mark on my mind. I’ve filed his lessons up there with the best of them—the ones I learned at universities and the ones gained in the proverbial School of Hard Knocks.


Yes, I’ve learned from my successes. But I’ve learned even more from my failures.


That, perhaps, is one of the most important messages you will glean from my experiences. You’ll discover that a rare few people will travel a road that is smoothly paved all the way from the beginning to the end. On your way to business leadership, you’ll discover it’s OK to stumble in the process of getting where you want to go. Mistakes happen. In fact, it’s a guarantee at some point.


The only people who don’t mess up are the ones who don’t try. It’s like that with anything you attempt: a jump shot on the basketball court, a rigorous triathlon, or something as simple as skateboarding down the road. People who skateboard often get a few scratches and scrapes on their arms and legs. If they don’t tumble a few times, that means they didn’t attempt any daring new hops or tricks. They simply played it safe and rolled down the road.


That’s not what successful people are aiming for, and neither should you.


If you’re serious about becoming an entrepreneur, you’re not interested in circling the same route over and over. You’re shooting for a higher, faster track, which means you need to take calculated risks. Risk-takers are the ones who move beyond their staid, rank-and-file job and find a way to jump-start their fortune.


For me, that jump-start was a McDonald’s franchise. My two partners, Raymond Snowden and Melvin Garrett, and I were among the first African Americans to own a “Mickey D’s” in the United States. But like most of my accomplishments, it couldn’t have happened without discipline and a strict adherence to my cherished rules. I call them my Seven Proven Principles of Entrepreneurship:




	Develop positive vision and attitude. They represent foresight and the ability to sustain an image of something that has not yet manifested.


	Be mindful of opportunity. Always search for what’s missing and fill the void with ideas and actions.


	Look for finance options everywhere, starting with your own personal savings account.


	Build good relationships. They are worth their weight in diamonds.


	Choose a team with the right talent and skill set. They are the foundation of a business.


	Do not overreact to failure. It’s like gravity. Sometimes you fall. But if you do, all you have to do is get up again.


	Cultivate strong faith. It’s the fuse that electrifies my soul, creates new goals, and expands dreams.





These are the keystones that fired up my spirit and enabled me to pursue my first real venture. They are the guidelines I developed and nurtured over the years as I invested in myriad enterprises, juggled various businesses, and established multiple streams of income. I have grown along the way and so has my entrepreneurial acumen. Yet I have never stopped believing in and cultivating these seven principles.


Who knows where I would be if I hadn’t followed them when I took on what I now consider one of the most significant positions of my early career? The year was 1967, and I was a twenty-seven-year-old social worker serving as executive director for the Cleveland branch of the NAACP. The organization was calling for change and leading a boycott against Carling Black Label beer. A brewery and distribution center in the heart of the Black community, Carling was a supplier for Black bars and restaurants. However, it hired very few Black employees and had no Black delivery truck drivers. The NAACP leadership began meeting with Carling representatives daily.


Meanwhile, my boss and a group of investors brokered an under-the-table deal to become owners of the Carling distributorship in Cleveland. I was shocked. My boss had not considered how the community would be affected by his personal deal, nor had he thought about me. This was my first wake-up call about leadership, politics, and the importance of securing a seat at the bargaining table. It taught me about trust. It showed me that people, even those promoting causes, can be self-serving. And it inspired me to always seize the moment.


Ironically, this strange chain of events would change my life.


At the time, there was a street hustler (who will remain unnamed) in the Black community who was making so much noise about injustice that people began to regard him as an activist. He was outspoken, fiery, and, according to some, had questionable motives. Clearly, he was a force to be reckoned with. He led a group of Black Nationalists, and they were some baaad brothers. Whenever they placed that red, black, and green liberation flag in front of a restaurant, business would drop by at least 80 percent.


It wasn’t long before McDonald’s became their target. When the Black Nationalists discovered that not a single Black person had ever owned a McDonald’s franchise in the United States, they launched what became known as Operation Black Unity. Of course, this attracted the attention of my NAACP boss, and we both sprang into action. The circumstances that followed exploded into one of the most successful economic boycotts in the history of the civil rights movement and became a pivotal part of my journey to financial independence.


Throughout the boycott, I maintained the vision and belief in the possibility of a Black franchise owner (Principle 1); worked diligently and took advantage of opportunities (Principle 2); understood the importance of finance (Principle 3); developed relationships (Principle 4); sought out talent (Principle 5); prepared for failure (Principle 6); and had unswerving faith (Principle 7) in things working out for the higher good of our community.


So several years later, when I received a call from the McDonald’s regional office in Columbus, Ohio, I wasn’t totally surprised. And I wasn’t afraid of the challenge, especially since the US Small Business Administration was guaranteeing 75 percent of the loan. Because I was working on my doctorate at the time, I took out a loan for my portion of the down payment and Ray Snowden and Melvin Garrett, my friends and franchise business partners, came up with the rest—a total of $25,000 in equity.


Now, some people might be tempted to describe this situation as a dash of luck and a touch of providence. Others might use labels such as destiny and fate. I have another way of looking at it. I perceive luck as something that happens when preparation collides with opportunity. I reject the notion that our lives are ruled by an unyielding force called destiny, and I never take a fatalistic approach to anything.


What I do believe in is laying the groundwork, staying the course, and blazing trails for those who will one day fill my shoes. I’m bragging a little bit, but my company did almost a half-billion dollars in sales in 2015 and landed in the number eight spot on Black Enterprise’s Top 100 Black Businesses list (the BE#100s). I employ nearly three thousand people, and a lot of them look like me.


In the chapters that follow, you will find a breakdown of my Seven Proven Principles. No, they are not easy. And no, they are not going to reward you with instant wealth. But if you thoroughly study them and apply them accordingly, I’m sure you’ll find them as indispensable as I do. They will mold you and help you stay afloat in the rough-and-tumble world of free enterprise.


They will serve as your road map—both now and for many years to come.
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