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Introduction 

If you’ve had that thought before, then we already have something in common. But before you put this book down, let us tell you one thing: 

This is not a book of “good ideas.”

This book doesn’t tell you how to live your life. Far from it. This book includes what we call the timeless “ingredients of success.” Just like there’s a recipe for your favorite dish, there’s a recipe for achievement, too. We don’t know about you, but we wouldn’t get comfortable in our favorite chair to read an entire cookbook . . . but a recipe for success? We’ll devour that!

So, how could there be a recipe for success? Well, there are very specific trends, patterns, and similarities in the way successful people live their lives. They have developed very similar skills and habits that we can all learn from (the “success ingredients”).

[image: 3]

Have you ever wondered why some individuals have so much happiness, energy, money, respect, and great friendships? Were they born with extra talent and abilities? Some people believe this, but we didn’t buy it. Instead, we discovered: 

It’s true. We don’t start out with the finely tuned skills we need to create the life we want. We must learn them as we go through life. However, we can fast-track our journey by applying the “recipe of achievement” from those who have already accomplished outstanding results.

What you’re saying is great, but this isn’t for me. 
I’m different . . . I’m in a very unique situation.

If only we were given a dime for every time we heard that! The truth is, we used to think the same thing. “How could somebody else’s life be similar to mine?” And, “How would somebody else know about my challenges and what I need to do to turn my life around?” You’re right, we’re all faced with unique situations, and we all have our own definitions of success, but the tools we need to get from where we are to where we want to be are universal.

It doesn’t matter what your unique goals are. Maybe you want to ace an upcoming test, get straight A’s in school, become a famous rock star, a world-class athlete, a multimillionaire, a successful entrepreneur, or even become the president. If you learn the principles of success—especially as a teenager—and practice them every day, they will transform your life.
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Remember, the challenges you are facing right now do not impact your future nearly as much as the way you react to them and what you do to change things. And, by the way, who doesn’t want to improve their life and make it more interesting? We all do! We’d all like more happiness, money, freedom, confidence, friendships, and so on. The question is, “How?” Don’t worry, we have you covered. You’ll learn from some incredible individuals who have used the principles in this book. Their stories explain how: 

[image: 1] A sixty-three-year-old woman lifted a 2, 000-pound car to save her grandson.

[image: 1] Entrepreneur Colonel Harlan Sanders overcame rejection to start KFC, the international restaurant phenomenon.

[image: 1] Tim Ferris achieved a San Shou kickboxing national title just six weeks after being introduced to the sport.

[image: 1] Actor Jim Carrey wrote a check to himself that changed his life.

[image: 1] World-renowned painter Robert Wyland went from starving artist to multimillionaire.

[image: 1] Chad Pegracke used the “power of asking” to raise $2.5 million to clean the Mississippi River.

[image: 1] Gymnast Peter Vidmar used one of the Success Principles to win a gold medal at the Olympics.

[image: 1] John Assaraf began life as a street kid but now operates a franchise company that has topped $3 billion in revenue.



These stories and many others like them will inspire you to follow the principles in this book so that you will discover how to: 



[image: 1] Change the outcome of any event.

[image: 1] Break through fear and build your confidence.

[image: 1] Ask for and get everything you want.

[image: 1] Set empowering goals that will energize your life.

[image: 1] Surround yourself with friends and mentors who will boost your success. 

[image: 1] Reject rejection and persevere until you succeed.

[image: 1] Use feedback to excel faster and further.

[image: 1] Exceed expectations and achieve outstanding results.

[image: 1] And this is just the beginning . . .
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You might be thinking, “Yeah, easier said than done.” And you’re right, but that’s why we created this book. We wanted to give you an excuse to spend some time designing your life and strengthening your most important asset: YOU.

We know how crazy life is today. You have to deal with many demands, expectations, distractions, and pressures, such as standardized testing, SATs, billions of Internet web pages, sports practice, work, video games, walking the dog, extracurricular activities, volunteering, and the list goes on. But on that note, it’s also a really exciting time to be a teenager because you have more opportunity than any previous generation in history! If you can get your hands on the right tools and start right now, who knows what you’ll be able to accomplish in the next year, five years, ten years, or twenty years? The possibilities are endless!


The “YOU” Factor 

[image: 6]

Each person who has experienced the rewards that these principles can offer had to first understand this concept: 

We couldn’t have said it any better. In life, there are certain things we must do to enjoy the rewards. In order to get the most value out of this book, you must use the principles yourself. No one else can do these things for you. Whether it’s exercising, stretching, reading, studying, setting goals, visualizing your success, or practicing a new skill, you are going to have to do it.

[image: 9780757397950_0011_001]

We’ll give you the recipe, but you will have to cook the meal. We will teach you the principles, but you will have to apply them. If you choose to put in the effort, we promise you the rewards will be well worth it. That’s our promise to you. Now it’s your turn to make an agreement with yourself and commit to following through and acting on the information you will learn in this book. We look forward to taking this journey together.



Your pals in success, 

It’s time to start living the life you’ve imagined. 

—Henry James
American writer and author 




Who Is Kent Healy?

As told by Kent ... 
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I ’ve attended four high schools, lived in twelve houses, and resided in eight cities and on two continents. (Yeah, we moved around a lot.) As a teen, I struggled in school. Let’s just say I was I one of those students who made the top 50% possible. Because I was a below-average student, I thought that I would be below average at everything else I did. I accepted what many of my teachers told me: “Kent, you’re doing just fine for your abilities.” 

One teacher, however, proved me wrong. “Kent, what are you doing?” he said. “You’re capable of so much more than this.” My jaw dropped to the floor. What? Who? Me?

And so I met the first teacher who saw more potential in me than I could see in myself. He shared various strategies and techniques with me—but, most importantly, he just held me accountable. If I didn’t do my homework, he was on my case the next day. Sure enough, I started to see A’s on my report card for the first time.

My confidence began to grow. At about this time, my brother and I teamed up to start a business called Reactor. We made skimboards, skateboards, hats, shirts, and so on. Business was going very well for a while . . . until the company rapidly grew out of our control. There’s no happy ending here . . . eventually Reactor was shut down.

“How could this happen to me?” I said to myself. “I finally improved my grades in school, so why did my business fail?”

It was then, at age seventeen, when I realized there were some key fundamentals of life that were not taught in school. But where could I get this information? I asked myself questions such as, “What separates those people who live an ordinary life from those who live an extraordinary life? What makes someone successful?”

In doing my research, I came across a couple of Jack Canfield’s books. And when I discovered that he was also one of the cocreators of the massively successful Chicken Soup for the Soul book series, I was even more impressed. I set a goal: “I will meet this amazing Jack Canfield.”

I continued to search for answers on how to succeed in the real world and applied everything I learned. Again, my performance improved in all areas of my life. I couldn’t believe it! In fact, it was such a dramatic change that my brother and I soon recognized a new opportunity: We should write our own book with our own perspectives, experiences, and life lessons.

Now, believe me, writing a book was something neither of us had ever dreamed of, but we wanted to share what we had learned so other people could benefit as well. We had no idea what we were about to get ourselves into . . .

We were terrified at first. “Could we really do it?” “What if no one likes it?” “What if we fail?” “What if, what if, what if?” But almost on cue, my brother and I had the opportunity to meet Jack Canfield at a local entrepreneur conference in our area. We shared our idea with him—and he didn’t laugh at us! Instead, he offered us the support, encouragement, and insight we needed to realize our goal. As a result of his support, we wrote our first book while we were still teenagers: “Cool Stuff” They Should Teach in School. Since its publication, we have enjoyed seeing its impact on readers around the world.

[image: 7]

Now, at the ripe old age of twenty-three, I’ve been able to do things I never even dreamed of: traveling around the country to appear on TV and radio shows; speaking to audiences of all ages and backgrounds; writing columns for newspapers; composing articles for magazines; training teachers; and teaming up with some of the most respected people in the world.

But I’m no extraordinary human being. As I just told you, I wasn’t born with any exceptional abilities. I’m just a normal person. I’m just like you. All I want is to make my dreams a reality and have fun in the process—and I’m sure you do, too.

The only advantage I have is that I’ve found the tools for success and put them to use. Now I’ve worked with Jack to pass these tools on to you so you can get that same “life advantage” and do incredible things. It is absolutely amazing what can happen in just a couple of years if you have the right information, then take action and use it.


Who Is Jack Canfield?

As told by Jack ... 



[image: 9780757397950_0014_001]

When my friend Mark Victor Hansen and I came up the idea to create a new series W of books, people thought we were nuts. They told us things like “You’re dreaming!” “It will never work.” “You’re not serious, are you?!”

In spite of all of the negativity, we persevered. When the first manuscript was done, more than 140 publishers turned it down. We thought, “Maybe everybody is right.” When there seemed to be little hope, we tried one more time. It worked.

A publisher decided to take the book. This marked the beginning of the Chicken Soup for the Soul series. To date, we’ve sold over 110 million copies in forty-seven different languages around the world, and we hold a Guinness Book world record for having seven books on the New York Times bestseller list.

When ordinary people decide to do extraordinary things, they transform their lives and the lives of others around them.

—Oprah Winfrey 
Emmy Award–winning host of The Oprah Winfrey Show, 
the highest-rated talk show in television history 



I’ve also had the opportunity to appear on every major talk show in America (from Oprah to Good Morning America), earn a multimillion-dollar net income each year, give speeches around the world, write a newspaper column read by millions each week, travel to exotic places for vacation, have outrageous relationships, and enjoy personal happiness.

I don’t say this to brag; I’m telling you this because I want you to know that anything is possible. I’m speaking from personal experience because I sure didn’t enter this world with any special privileges. I grew up in Wheeling, West Virginia, where my dad worked long, hard days making only $8, 000 a year. My mother was an alcoholic, and my father was a workaholic.

I faced many other challenges right through college, where I worked as a lifeguard at the local pool to pay for books, clothes, and dates. When I ran out of money, I ate what became known as my “twenty-one-cent dinners,” which consisted of tomato paste, a sprinkle of garlic salt, and an eleven-cent bag of spaghetti noodles.

As you can see, my life back then was definitely not what you’d call a picture of success. I was more concerned about surviving through the day than chasing my dreams!

However, a few years after graduate school, things started to change. I worked for a man by the name of W. Clement Stone, who soon became my mentor. He shared with me the fundamentals of success that I still operate from today—many of the same principles that have allowed me to enjoy the lifestyle I now have.

I’ve worked with more than a million people from over thirty countries around the world, and I’ve witnessed some amazing transformations . . . people who overcame lifelong phobias, who were broke and became multimillionaires, who were lost and depressed but discovered their passion and positively impacted thousands of lives. It’s been an amazing journey, but one of my strongest passions is helping teens. I’ve seen firsthand what young people, like you, are capable of doing. All you need is the right information and support so you can reach your full potential.

[image: 8]

When I wrote my original Success Principles book, I wanted to offer other people these same principles that changed my life. The only catch was that I had designed the book for my peers, not for teenagers. I needed someone who spoke “teen” and could relate to this group as their peers. This is why I’ve asked Kent to work with me on this project. He knows your generation well, and he knows even more about what it takes to be successful.

No matter what challenges you face right now or how far away your dreams appear, there are certain principles that, if you use them, will forever change your life. Kent and I have a goal to provide these basic instructions for success in this book. We hope you enjoy reading it as much as we have enjoyed creating it.


[image: 9]


It’s going around like a bad flu. It’s infecting innocent people and restricting their potential. What is it? The shocking myth that we are simply entitled to a great life.

How could this happen? Well, many of us today believe that somehow, somewhere, someone (certainly not us) is responsible for filling our lives with continual happiness, exciting career options, entertainment, money, amazing friendships, and relationships because . . . well . . . we exist. Isn’t that enough? We wish!

[image: 10]

If you’re reading this book, we’re sure you are aware that the answer is “no.” Unfortunately, life doesn’t work that way. There is one major defining factor that separates those who hope for a better life and those who have a better life. This determining factor is also the one lesson that this entire book is based on. Here it is: 

1.1 The Straight Facts 

If you want to be successful, retire early, gain the respect of others, and just have more fun, then you need to take 100% responsibility for everything that you do and experience in life. This includes the level of your achievements, the quality of your relationships, your emotions, the results you produce in and out of school, I and the state of your health—yes, everything!

But let’s get one thing straight: This is not always easy.

[image: 9780757397950_0017_001]

In fact, most of us have been conditioned to blame something outside ourselves for the parts of our life that we don’t like. We blame our parents, teachers, friends, MTV, the weather, or even the star-sign forecasts! It’s crazy! Most of the time we don’t even know we’re doing it. The truth is, the real problems or challenges we face usually have little to do with our “outside world.” We’re often scared to look at the source of it all . . . ourselves.

Sure, we will all experience our own unique challenges that happen out of our control, but taking responsibility means that we don’t dwell on the problem, ignore it, complain about it, or blame someone or something else for what we’re experiencing. Instead, it means that we take control of our thoughts and our actions, and do whatever we can to improve the situation.

Sure, life’s challenges come in all shapes and sizes, but there is always something that we can do differently to change what we are currently experiencing. And we must first believe this before we will find any new solutions.

Whether someone is super-successful or struggling to survive, the quality of their life depends on their thoughts, actions, and beliefs. Do you notice a trend here? These three things all have to do with the individual—not the teacher, the weather, or outside circumstances. The truth is, success starts with one person . . .

That person is you.

1.2 When I First Met Jack 


Nathan, 18 (Indianapolis, IN): I didn’t meet Jack Canfield under the best circumstances, but looking back, I’m glad we crossed paths.

Jack was at my school working with a group of teachers when he heard me arguing with one of my teachers outside the staff room. He left his meeting, walked over to me, and asked me to explain the situation. I told him (in a loud voice) that I had just been suspended from the baseball team and that this wasn’t fair. They couldn’t do this to me. Not now!

“What’s not fair? And why not now?” asked Jack.

I said, “We’re about to go to the state championships next week, and there will be all kinds of scouts for college teams there, and if they see me pitch, I can get a scholarship to college. I can’t afford to go to college without a baseball scholarship. This is my only chance. It’s not fair!”

I expected some sympathy, but instead, Jack said, “Let me ask you a question.”

“Okay.”

“When did you first learn that school was not fair? Really . . . tell me the truth.”

“When I was in grade school,” I told him.

“Okay, so why are you standing there pretending to act like you don’t know that school is not fair? Every teacher has a different set of rules. Some teachers enforce some rules and not others. Sometimes good kids get bad breaks, and kids who don’t play by the rules get away with breaking them. Isn’t that true?” asked Jack.

“Yes.”

“So it’s not about whether school is fair or not. The real question is ‘What did you do to get yourself suspended?’ I doubt they just randomly picked your name out of a hat. So how did you create this situation—getting yourself suspended?”

“I was late to school.”

“Just once?”

“No, several times.”

“How many times?”

“I’m not sure. Maybe six or seven times.”

Jack then turned to my principal who was now watching our conversation and asked, “What’s the rule here? How many times do you have to be late without a legitimate reason before you get suspended from an athletic team?”

“Three times,” my principal said.

Jack turned back to me and asked, “Were you aware of this rule?”

“Yes.”

“Then why did you break it so many times?”

“Well, after the third time nothing happened, so I didn’t think they were serious.”

Jack turned back to the principal and said, “So this is where the school participated in creating this situation. By not consistently enforcing the rules, you helped him believe there were no rules. This is why he claims it’s unfair.”

Jack turned back to me and said, “But that doesn’t let you off the hook. You did know the rule, and you chose to ignore it. So, what did you make more important than playing baseball and getting a scholarship to college?”

I looked Jack straight in the eyes and said, “Nothing’s more important than playing baseball. It’s the most important thing in my life.”

Jack responded by saying, “Not true.”

As you can imagine, this made me angry. He continued, “You made something else more important than getting to school on time so you could play baseball. What was it?”

I could feel the pressure, and there was no way to back out. I thought about his question for a moment and then said, “You mean sleeping in?”

“I don’t know. You tell me,” Jack responded.

“I guess that would be it.”

“Is sleeping in really more important to you than playing baseball?”

“No. No way!”

“Then why didn’t you get up?”

“Well, when the alarm goes off, I hit the snooze button—sometimes more than once—and then I end up being late.”

We talked for a little longer, and then Jack convinced my principal to give me one more shot now that I was more aware the situation and was accepting full responsibility. But, we all agreed, if I was late one more time, I would be suspended with no rights to complain or fight about it.

There was one last problem to solve. I needed a new strategy to make sure I would get up on time. Hitting the snooze couldn’t be an option. We brainstormed and came up with several strategies. First, I had to put my clock on the other side of the room so I would have to get out of bed to turn it off. And, second, if I wasn’t up by a certain time, I had to pay my mom a dollar to pour ice water on me. I knew my mom would be very happy to do that!

I was not late anymore. Jack helped me realize what it really meant to take 100% responsibility. The rest of my baseball season went well—even my coach commented on my change of attitude. Now, I’m attending college on a baseball scholarship. It’s a good feeling to know that I was able to take control and make it happen.



1.3 Inside Out 

Night has fallen, and the city has become dark. Aman is on his hands and knees searching for something under a streetlamp when a young woman passing by asks the man what he is doing. He explains that he lost a key and is desperately looking for it. The young woman offers to help him N search for the key.

An hour later, the woman says in a confused tone, “We’ve looked everywhere for it, and we haven’t found it. Are you sure you lost the key here?” The man replies, “No, I lost it in my house, but there is more light out here under the streetlamp.”

This is a great example of how we look outside of ourselves for the solution to our problems because it’s easier than searching for the real cause, which is inside us. We are the source of our problems, and we need to face that fact because until we do, we can’t change anything. We need to look life straight in the eyes and face the facts— no matter how uncomfortable it may be.
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Of course, we all want things to get “better,” but it simply won’t happen if we refuse to see things as they are right now. Change can only begin once we acknowledge that there is something we need to change. You might be happy with the way things are in your life—and that’s fantastic—but every successful person knows there is always room for improvement.

The very first step to achieving major success and enjoying the things that are most important to you is to take 100% responsibility for your life. Anything short of that won’t get you what you really want.

1.4 Excuses or Excellence? You Choose 

Ninety-nine percent of all failures come from people who have a habit of making excuses. 

—George Washington Carver 
American agricultural researcher and educator 



Taking responsibility means more than just taking initiative and owning up to mistakes. It also requires that we stop making excuses.

As long as there are excuses, there will be no positive results. Think about it: Every excuse is like pushing the ejection button on an airplane. The minute you push it, you’ve committed to exit the plane. In that instant you’re heading in a completely new direction, leaving the opportunity for success behind. Excuses allow us to give up mentally and justify why something can’t be done or why we’re not good enough—and once that happens . . . game over.

[image: 12]

Kent: Truly successful people know that even the best excuses don’t help anything. It doesn’t even matter if the excuses are truthful and accurate. A few years ago, my brother and I learned this lesson the hard way while we were writing our first book.

When we started the project, we were in school, playing sports, working, and trying to write the book as well. There were many times we barely had enough energy or time to finish our homework, let alone work on our book.

“How’s the book coming along?” people would ask us. We’d tell them the truth, “Well, we just haven’t had the time lately. By the time we finally get home from morning practice, school, and afternoon practice, we are exhausted. Then we have homework. So we haven’t been able to work on the book.”

It was almost as though people expected to hear this response. They listened to our explanation (which was really an excuse) and responded with a simple, “Huh, okay.” That was it. Nothing more.

The truth was, we really were tired, and we were short on time, but believing that we couldn’t do anything to change the circumstances meant we weren’t really taking full responsibility. Taking 100% responsibility means that we are committed to finding a solution to the challenges we face.

Here’s what we learned: No matter how truthful your excuses are, people don’t want to hear them. All excuses do is slow us down, and nobody benefits from them. The only way my brother and I were able to finish our book was when we stopped making excuses, stopped complaining, and just got to work.

[image: 9780757397950_0022_001]

So, what’s step number one? Believing that we have the power to make things better and produce the results we really want. We all make excuses for different reasons, but it really doesn’t matter what those reasons are. All that matters is that from this point forward we choose— that’s right, it’s a choice—to act as if we are 100% responsible for everything that does or doesn’t happen to us. In short, YOU must decide to be in control.

A lot of people roll their eyes when they hear the word “responsibility.” They say, “Yeah, yeah, yeah . . . I’ve heard all of that before!” (And, yes, we were two of “those people.”) But there is a big difference between “knowing” about something and “acting” on something.

Jack: When I wrote the original The Success Principles book, taking responsibility was also the very first principle—and that book was designed for adults! Sometimes we just need to be reminded of what we already know so we can put the ideas into practice.

1.5 The Blame and Complain Game 

All blame is a waste of time. No matter how much fault you find with another, and regardless of how much you blame him, it will not change you.

—Wayne Dyer 
Bestselling author and inspirational speaker 



Question: What are the two easiest things to do when we don’t get the results we want?

Answers:

1) Place the blame on someone or something else

2) Complain about it

How do we know this? Because we’ve been guilty of both these things. Believe us, we know how easy this is. Anyone bold enough to admit it would also say that they, too, have fallen into this trap. But just because it’s easy doesn’t mean it’s right.



Let’s take a look at the first trap: blaming.



Taking responsibility means that you don’t blame other people or things outside of yourself. If you think about it, blaming is really just another form of excuse-making. It’s a way for us to come up with a reason why we didn’t perform. And, you guessed it, all it does is slow us down.


Blair, age 22 (Salt Lake City, UT): I wanted good grades; I wanted to be MVP on my volleyball team; and I wanted to be fit and healthy . . . but I guess that wasn’t enough.

My intentions were good, but achieving all of this was a much bigger commitment than I thought. When I didn’t get the grade I hoped for or I didn’t make a good serve on the volleyball court, I immediately looked for things that other people weren’t doing right. I refused to admit that I was probably the cause.

I blamed my teachers for not teaching well enough. I blamed my teammates for not trying hard enough. And I blamed my piles of homework for the reason I couldn’t exercise enough. This made me feel good in the moment because, after all, “It wasn’t my fault.” Nothing was my fault . . . and that’s where I ran into trouble.

Blaming became a habit that I wasn’t even aware of. I didn’t see it at the time, but my blaming made me a “good” complainer as well. Finally, someone challenged me. He said, “What are you going to do to change things?” I quickly responded by saying, “I can’t do anything. It’s out of my control.” My friend then said, “So, are you saying that other people control your life, your results, and your happiness?”

Wow! I was taken by surprise. I never looked at the situation like that before. I noticed that the reason I never achieved my goals was because I was letting the world walk all over me. I realized that I do have the power to change things. I’m now twenty-two, and I have accomplished more of my goals in the last year than in the previous twenty-one years of my life. For me, the power of responsibility was life-changing.



TIP: Instead of pointing the finger at other people, use it to identify a new solution.

 

Now let’s look at trap number two: complaining . 
The man who complains about the way the ball bounces is likely the one who dropped it.

—Lou Holtz 
Former football coach at Notre Dame 
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Blaming and complaining work really well together . . . too well. Sure, we can blame our problems on someone else or something else and complain all we want. We certainly aren’t going to stop you—and it’s likely that no one else will either. But if you do this, realize you’re only hurting yourself because life will move on . . . with or without you.

There’s another way to look at complaining that most people don’t think about. Consider this: In order to complain about something or someone, you have to believe that something better exists. Hmmm . . .

In order to complain, part of you must believe that something can change for the better. You need to have a reference point of something you prefer, something that you don’t yet have.

Look at it this way: People usually complain about things they can actually do something about. We don’t complain about the things we have no power over. Have you ever heard anyone complain about gravity? No way!

Here’s the raw truth: The circumstances we do complain about are, in actuality, situations that we have the power to change—but have chosen not to. We can always study more, eat healthier, change classes, work out harder, practice longer, choose better friends, and feed our minds different information. Yes, we do have that control.

Now, you might be thinking, “Well, Kent and Jack, if it’s that simple, then why don’t more people have what they really want?” Good question! The answer is that these actions require change, and they also involve risk. For most people, the risk of losing friends, being alone, or being critically judged by other people is much scarier than sitting back and just “letting life happen” to them.

By taking responsibility and changing things, we run the risk of failure, confrontation, or being wrong—and these fears hold a lot of us back. So, to avoid any of those uncomfortable feelings and experiences, it’s easier to stay put, blame others, and just complain about it. However, every successful person we’ve had the opportunity to meet believed that we all have two choices in life: 

1) Accept that you are making the choice to stay where you are and stop complaining.
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2) Step up to the challenge and take the risk of creating your life exactly the way you want it.

To get from where you are to where you want to be, you’re going to have to take some risks. That’s just part of life.

1.6 The Power of YOU 

Most people dance around the truth and deny that they are the reason for the quality of their life. If you want to be a winner, you have to acknowledge M the truth—it’s you who took the actions, thought the thoughts, created the feelings, and made the choices that got you where you are now. But here’s the good news: 

If it’s you who got you to where you are now, it’s also you who can get you to where you want to be.

You can change anything and everything simply by doing or thinking something different. Einstein once said that insanity was “doing the same thing over and over again and expecting a different result.” Amen! If we continue to eat junk food, we won’t become healthier. If we continue to ignore our homework, our grades won’t get better. If we continue our current behaviors, our life will not get any better. It’s that simple. Fill in the blank: “In order to change my life, I must first change ____________.”

1.7 The Law of Life 

If you truly understand this law of life, you will have complete control of your destiny.

E + R = O

No need to worry; this isn’t algebra. It’s much simpler than that! It stands for: 

Event + Response = Outcome

The basic idea is this: Every outcome we experience in life (whether it’s success or failure, health or illness, happiness or frustration) is the result of how we have responded to an earlier event (or events) in our lives.

If you don’t like the outcomes you are currently getting, there are two choices you can make: 

1) You can blame the event (E) for your lack of results (O). In other words, you can blame your parents, your teachers, your friends, your teammates, your childhood, the weather, racism, your lack of support, and so on. But how useful is the “blame game”? Sure, these factors do exist, but if they were the deciding factors, nobody would ever succeed.

Michael Jordan would have never made it to the NBA. Helen Keller wouldn’t have been able to inspire millions of people. Martin Luther King Jr. would never have influenced our entire nation. Oprah Winfrey wouldn’t have had the country’s top daily talk show, Bill Gates would never have founded Microsoft. Need more? The list goes on . . .

Lots of people have overcome these so-called “limiting factors”—so it can’t be these factors that limit you. It’s not the external conditions or other people that stops us—it’s us! We stop ourselves. We think limiting thoughts, defend our self-destructive behavior, ignore useful feedback, waste time on gossiping, eat unhealthy food, fail to exercise, spend more money than we make, don’t plan for the future, avoid risk, and fail to tell the truth—and then wonder why our lives don’t work. As you know, this option is not beneficial.
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2) You can instead simply change your responses (R) to the events (E)—the way things are—until you get the outcomes (O) you want. This is the option that creates wealth, opportunity, freedom, and so much more. At any given moment, we can change our thoughts, change the way we look at ourselves, and change our behavior—that’s the power of YOU. And that’s all we need to control anyway.

        [image: 14]

Unfortunately, for many people these factors are controlled by old habits. We tend to react without thinking things through. However, the moment we take responsibility and commit to making a change, we can take back that control. It’s not something that happens over-night, but catching ourselves in the middle of a negative thought and changing our behavior just a couple of times each day can make all the difference.

[image: 15]

In the end, it’s not what happens to us; it’s how we respond that matters. And how we respond is completely up to us. 





1.8 Response in Action 


Kent: It was Tuesday, and the school day had just started. The principal announced over the intercom, “Today, during first period, the junior class will be taking a surprise examination. Please meet in front of the gym.”

Immediately following the announcement, I heard an uproar from the students— moaning, groaning, and complaining. I’ll admit it . . . I wasn’t very happy to hear about an exam either. As I made my way to the gym and waited in line, I could hear students complaining and see them bickering with each other.

“I can’t believe we have do this!”

“What a waste of time!”

“I’m probably going to fail it.”

“Me, too.”

Then I noticed a different group of three or four people who appeared to be unaffected by this surprise exam. They were smiling at each other and laughing, and I wondered why. I walked over to them and listened to what they were saying.

“What do you think is going to be on the test?” one girl asked. Her friend replied, “If it’s multiple choice, I can do it with no sweat.” “Yeah, I’m not worried about it either. I’ve been doing all my classwork. Besides, since I don’t know what the test is on, there is nothing I can do right now to prepare for it, so there is no point in stressing about it. Right?” She laughed.

Then I saw someone else who was listening to his iPod as he read a book. I remember thinking to myself, “Hmmm, if the test was really the determining factor to the way people felt, then everyone should be upset.” But not everyone was. It depended on one thing: their response.

It was each individual’s response (R) to the exam that gave each person his or her own unique outcome (O). It was a combination of attitude and behavior that created their completely different experiences.



1.9 Creating Today . . . Yesterday 

Pop Quiz! What was the main point of the previous section?



Answer: Everything you experience in life—both internally and externally—is the result of how you have responded to a previous event.

When we explain this idea, it’s interesting to see how people respond. Some people are very quick to say, “What!? Yeah, right . . . that’s not true!” The fascinating thing is the same people who react this way are often the same people who: 

[image: 1] Don’t have what they want in life

[image: 1] Get frustrated constantly

[image: 1] Have a lot of anger toward other people

[image: 1] Feel that they are doomed to fail no matter what they do because life is out of their control



The cause for all this stems from one thing: denial. Seems like an oversimplification, but take a moment to think about this. You’ll often hear these same people use phrases like this: 



[image: 1] “It’s not my fault.”

[image: 1] “Well, what do you expect? I’m just not that talented.”

[image: 1] “If only other people had done their job, I would have succeeded.”

[image: 1] “My grades would be a lot better if I had better teachers.”



They’ve heard their own excuses for so long that they have created an “alternative reality”—a reality that tells them there is nothing they can do to change the way things are. And with that perspective, no wonder each day is a struggle.

1.10 Pay Attention . . . Results Don’t Lie 

The easiest and fastest way to find out if something isn’t working is to pay attention to the outcomes (O) we’re currently getting. We’re either getting good grades or we’re not. We’re either healthy or we’re not. We’re either happy or we’re not. We either have what we want or we don’t.

Kent: I hope we don’t come across as being rude here. That‘s not our intention. I remember when one of my teachers told me, “Results don’t lie,” after I tried to explain my poor performance on a test. I felt offended. This concept took a while for me to digest, but the more I thought about it, the more I realized how true it is.
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The fact is, nobody likes looking at results they’re not proud of—it’s not a good feeling. But the moment we gather our courage to face the truth, we’re able to see what we need to see in order to make the necessary changes because ... the facts speak for themselves.

You might want to read that last quote again. Once we realize how true this is, we open our eyes to see the warning flags before disaster strikes. You will almost always receive an advance warning in the form of telltale “signs,” comments from others, gut instinct, or intuition. These warnings give us time to prevent an unwanted outcome. The better we become at recognizing these signs and responding quickly, the more control we have and the less pain we have to experience.

Some external warning signs may be: 

[image: 1] Your parents warned you.

[image: 1] Your friends told you.

[image: 1] You continue to get results you don’t want.

Some internal alerts may be: 

[image: 1] That butterfly feeling in your stomach.

[image: 1] Your inner voice saying, “Something isn’t right about this.” (Also known as intuition. Yes, it’s there if you listen.)



These alerts give us time to change our response (R) in the E + R = O equation. However, too many people ignore the alerts because paying attention to them would mean they would have to do something uncomfortable to change things. Just remember, pretending not to see these warnings only encourages a disaster later on. Sooner or later, you will have to face the consequences of your actions—or lack of action—so you may as well confront things before they get worse.

On the other hand, you may also get alerts that tell you you’re on the right track. Those are important to listen to as well. We’ll talk more about that later.

1.11 Life Should Be Fun, Right? 

Do you know someone who always seems to be facing a dilemma? We sure do. And some of these people we know well enough to recognize that many—or most—of their “problems” could have been completely avoided. But life should be fun, right? Why spend time dealing with problems that could have been prevented?

Successful people don’t wait for disasters to occur. Instead, they respond quickly and decisively to the signals and events as they occur. As a result, life becomes so much easier and much more fun. Old self-talk such as, “I’m a failure,” or “Nothing ever seems to work out for me,” will slowly turn into “I feel great,” “I’m in control,” and “I can make things happen.”

Once our internal conversations change, our confidence and self-esteem grow. And once that happens . . . watch out! A whole new world of possibilities will appear. To be more successful, all we have to do is act in ways that produce more of what we want. That’s it. It’s that simple.

Question: What are five things you repeatedly tell yourself on a daily basis?

Initially, you might say, “What are you guys talking about? I don’t have conversations with myself!” We don’t mean the conversations you would have at an imaginary tea party. We’re talking about phrases that you silently repeat to yourself during the day. They can be positive or negative. Here are some examples: 








	Positive:  

	Negative: 




	[image: 1] “I can do this.” 

	[image: 1] “I'm not good enough.”




	[image: 1] “I am good enough.” 

	[image: 1] “Oh, well, that's all I'm capable of anyway.”




	[image: 1] “I can make it happen.” 

	[image: 1] “Why me?”




	[image: 1] “I'm in control.” 

	[image: 1] “I just don't have enough skill.”






So what do you say to yourself throughout the day? You might need to think hard about this because we’re often not even consciously aware of what we repeatedly say to ourselves. But taking full responsibility for our lives means that we must take control of our thoughts because our thoughts affect everything we do! In a journal or on a piece of paper, list five phrases you say yourself on a regular basis.
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