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Introduction


HOW TO USE THIS BOOK FOR CAREER CHOICES AND PROBLEMS


This is the seventh book I’ve written for artists and the first one to address the “problems” that so many artists speak about in different ways.


There are many problems, but they often revolve around similar issues—getting work sold through a gallery, getting an email answered, and getting contacts and introductions to people that can help you.


Besides those immediate problems, there is also the problem of fairness, so to speak. Is it all about who you know? If you were dating a powerful figure in the art world, would that give you an advantage? Some of these questions are troubling and take patience to tackle.


I have interviewed over 1,900 artists for Yale University radio and much of my knowledge base and information comes from those interviews. Artists shared problems in my interviews and the answers they have found—and the artists in those interviews are from all over the world.


In this concise action guide, I will go over the issues and provide the perspective I have heard from artists of all types from photographers and painters to installation artists. The format is designed so you can open the book to any page and see actions to take, in a concise manner. When necessary, there is additional information in the appendix. For those readers new to the art world, there is a concise guide to the art world “ecosystem” terms that is also at the very end of the appendix, the last pages of this book.


THIS MOMENT IN HISTORY


We are living in times of great luxury spending coupled with extremism in many forms. The post-pandemic art world is awash with money to purchase art like never before. Art fairs are multiplying all over the world. New York City alone has more than 1,400 galleries—that’s not a typo: more than one thousand, four hundred galleries—at the time of this book’s writing. That is largely because some of the wealthiest people in the world got even wealthier after the pandemic due to investments they made. That elite and large group needed a place to put their money, and one area is the luxury market. Art has always been part of that market, but not on the scale it is now. Now we have billionaires looking to buy work that may increase in value as part of their financial plan.


On a practical level, not a political level, this is good for some artists. Late capitalism has many inequities, and one is that the very rich are buying art at a very fast pace.


Even if your art is not for sale or in the marketplace—in performance or installations, etc.—this may affect you, because visual art that is not for sale contributes to the art ecosystem in this financial environment through nonprofit institutions (like museums), which we will discuss.


The problem with this situation is that it is not clear how to get your work in front of those buyers, if your goal is to sell more of your art. Can these buyers even be reached?


This book is designed to answer that question and several other problems that concern the worldwide marketplace for your art as well as the local and regional marketplaces.


PROBLEMS


I have asked artists over and over what their biggest hurdles and their biggest art problems are, and I hear consistent answers. It is getting representation at a gallery, it is getting emails answered by a gallery, and it is also knowing what the next steps are to make that process as clear as applying for a job—which it is not.


The art world is not known for clarity or transparency. At least not at the moment.


The biggest problem with the idea of participating in the art world is that there is not one Art World, but many. Here are just five different art world models for artists, though there are many more:




1. There is the world of billionaires buying in the first hour of a major art fair to get what they are told is the “best” work.


2. There is having one or more local galleries sell your art, to the point of making a living—not getting reviews anywhere, yet surviving off your art.


3. There is an online art world, where artists set themselves up as a business and use all the marketing tools the internet allows to sell art.


4. There is the nonprofit art world, where you can apply to exhibits (without an entrance fee) and get your work seen, potentially all over the world, but rarely sold. In that model, you meet more people and sell less but have a good time sharing your art.


5. There is also the model that is a hybrid of some of these or something new altogether. In this book I will break down those worlds and the problems and solutions needed to get a foothold in a series of suggested actions.





Note: This book is designed to be a quick reference that will guide you to take action. Each of the twenty-six problems are reduced to a brief text and a specific action that you can read more about in the back of the book. Once you understand the elements of building a career in the arts, you can check in here to see how to put these actions in order. In other words, this is not a book of theory, it is a series of suggested actions to take—as simple as posting pages of this book on Instagram or your refrigerator (which is how they become a reality) and putting your actions and ideas literally out into the world.


If you want to meet me or my team to have a look at your art, almost all the pages of this book, especially the right-hand pages, are meant to be shared on Instagram or whatever social media you are using.


So, if you want to connect, share an image of something you like or an action you are taking and I may repost it on my story and look at your art.


—Brainard Carey


www.instagram.com/praxiscenterforlearning/









PROBLEMS AND ACTIONS









A


THE PROBLEM OF COMMITMENT


On the one hand, you are a committed artist. That is not up for debate. Even if you are not making art at the moment, you are most likely an artist if you are reading this.


On the other hand, if you want to accelerate the rate at which you are sharing and selling your art, you must commit to the process of that even if it is not pleasant.


If you want to keep making art and learning from this book, state your commitment publicly now by taking a picture of the opposite page and tagging me so I can see and read your commitment and so I can also see your art.







Public declaration:


I am a committed artist, period.


I am doing what it takes to get my work out there.


Thank you for your support.


“You may never know what results come from your actions, but if you do nothing, there will be no results.”


—Mahatma Gandhi


 


@praxiscenterforlearning












B


THE PROBLEM OF GETTING RECOGNITION


We all want to be seen and heard—whether you are an artist or not.


For artists, being seen is critical to the art itself existing. Art must be exhibited, it must be seen in some way to give the artists that satisfaction of recognition, of being seen in the largest sense of the word.


If you are not getting enough exhibits, whether of the kind you used to get or if you have not exhibited much at all, there are several steps you can take to get back on track.


An exhibition can happen almost anywhere. A gallery that sells art is good, but there are so many more places that will get you seen and heard which can then lead to more gallery interest.


Consider making a pop-up style exhibit* for one night only. It could be in your home, apartment, or a friend’s apartment, home, or garage.


Just for one evening.


Invite friends and family to a showing of your work, you can give a brief talk if you want, and that is all. Sales may happen, but the goal is for the work to be seen.


Complete this by posting and tagging the opposite page, and your art will be seen by myself and all my Instagram followers.







I am an artist.


I am planning an exhibit.


In a secret space . . .


. . . to be announced.


Stay tuned.


You will be invited.


 


@praxiscenterforlearning








 


 


 


*See Appendix entry 1 for more information on creating a pop-up.









C


THE PROBLEM OF A COMMUNITY (OR LACK OF ONE)


As an artist, you can and should be supported by your community* of artists, collectors, curators, and others who make up what we call the art world. You know this instinctively, but the process to find and enter that community is not clear.


The difficulty of this is that an artist can become isolated without a community and then the work itself can be harder to get out into the world.


There are several ways to find a community. One is through residencies, which you can apply to for free, and there is more information in the appendix** on resources for that.


Another way is to build your own community by putting together a show of a few local artists in real life, maybe just for one night at a bar, a friend’s house, or somewhere else inventive, and see where that goes.


Becoming a bystander, an onlooker only, at gallery openings and events is a way of watching the community, which can be enjoyed with or without engaging people.


For the action on the next page, which is about starting a relationship with one person at a time, send a compliment that is detailed without giving them your website or asking a question.







I am writing a beautiful letter And sending it out to a person I admire, to plant seeds, to grow into a living community Because artists need a community


 


@praxiscenterforlearning








 


 


 


*See Appendix entry 2 for more information on communities.


**See Appendix entry 16 for more information on residencies.









D


THE PROBLEM WITH GRANTS (AND GETTING ONE)


Grants are literally free money for artists, but the catch is that you must apply for them. That presents the problem of how to write them, what to write about, and how to find the grants in the first place. But as difficult as that process might be, and though rejection is part of the process, the prospect of winning a grant is very likely if—big IF—you write enough of them.


How many should you write? I would consider a minimum of six and a max of twelve to fifteen grant applications per year. If you do that, you will know about as much as there is to know about grants.


Sometimes it’s hard to know if you are the right fit for the grant or if you really have a chance of getting it, and the best way to answer those questions is to ask. The person to ask is the one who answers the email for the granting foundation. It’s that simple: ask the grant foundation if you are a good candidate. They always want to help people make better applications.


The other problem is where to find these grants! You can research online, or even your local library (librarians can be helpful and kind). I have also compiled a list of grants on my blog which I update regularly.


Use the action item on the next page—photograph or screenshot it and share it on Instagram, and that will help you commit. You might get feedback from friends or from me. :)







I am working on applying for a grant, but first I am doing research, just wanted to put it out there.


Anyone else apply for a grant lately?


 


@praxiscenterforlearning








 


 


 


*See Appendix entry 3 for more information on grants.









E


THE PROBLEM WITH MONEY (AND THE LACK OF IT)


Sobering fact: Some of the biggest artists I have interviewed for Yale University radio, who even have major galleries representing them, also have a day job like teaching or something else.*


Why? Because even if you have a big gallery behind you, the income is not dependable in most cases, and a second job takes the pressure off your art.


The stress of being strapped for cash or nearly broke can affect your art, so consider a job that is not soul-sucking, so you can come home and make art in peace.


Share the next page as an image on Instagram, or make it the wallpaper on your phone because putting it out there helps to make it happen.







I am looking for an income, a job, that will support my art making, not drain me. Something like being an assistant to an artist or perhaps teaching. Any leads out there?


 


@praxiscenterforlearning








 


 


 


*See Appendix entry 4 for more information on income streams.









F


THE OPPORTUNITIES PROBLEM


We all need more opportunities, more chances, more connections, more possibilities. That means opportunities to exhibit, opportunities to sell, opportunities to meet other artists and curators.


Where to find these opportunities? No matter where you live, there are solutions to this problem. You can begin with your local council on the arts in the United States. In Europe and elsewhere, it is usually called your local Ministry of Culture or similar.


There are also numerous resources for international residencies, grants, artist-run spaces, and more online.


All the traditional sources and links to explore are in the Appendix,* but then there are other types of opportunities—like the ones you make yourself. Like having an exhibit in your apartment, or getting together with friends to start a collective, or creating visibility through public performances or even chalk drawings on the street.


The only caveat—never pay for a show! Or almost never: those types of shows don’t get the visibility they should, because the organizers are making money from entrance fees.


The opposite page is a good way to connect with other artists on Instagram by taking a picture and sharing it. Tag me, and I will see it.







I am always looking for new opportunities as an Artist, and I am putting it out into the world. Do you know of any open calls for artists or other opportunities?


 


@praxiscenterforlearning








 


 


 


*See Appendix entry 5 for more information on opportunities for artists, councils on the arts, and ministries of culture.









G


THE SCAM PROBLEM


Unfortunately, there seems to be no shortage of scams out there for artists. In the past few years the latest scam is an Instagram DM asking to sell your art as NFTs, which is just a way to get you to pay the fake buyer a fake “gas” fee that results in nothing but money lost.*


There are also numerous gallery exhibition scams—which ends up meaning that you pay to be “represented” or shown by that gallery. Even if you pay the hefty fees, you will very likely not make a sale because the gallery is making money off renting walls to artists.


In general, never pay for a show or a competition. Occasionally there are exceptions to this rule with small entry fees, but I would avoid those too.


For a list of the many scams that artists deal with, you can go to this website, which is all artist-submitted information on scams from galleries, agents, and much more: howsmydealing.com.


Use the post on the opposite page to build a community of artists on Instagram by letting each other know about scams.







Any artists here have experience with scams that try to take your money?


 


@praxiscenterforlearning








 


 


 


*See Appendix entry 6 for more information on scams and pay-to-play situations to avoid.









H


THE SOCIAL MEDIA PROBLEM


Endless posting on Instagram and more is a big problem because it is time consuming and also, we are told, it is needed.


But is it really needed?*


There are artists who have galleries and are successful and do little or nothing on Instagram and elsewhere.


If you like Instagram (and I do), then have at it. But if you feel like it is a waste of time, then don’t use it. It is not about your career, because you can’t build a career on Instagram. You can get comments and attention, and that is valuable since you want your art to be seen and understood, but for sales on Instagram, you will have to work very hard.


By “work very hard,” I mean you should have an Instagram store and a squarespace or shopify website, and follow people who do the same, so you can see how they sell and market prints and original work.


The easiest way to sell art is through a gallery. It takes time, but a relationship with a gallery or several galleries will yield sales in most cases, with much less social media posting effort on your part.


So if you enjoy Instagram, then keep using it, and if you don’t, then stop.


If you want me to see your Instagram, take a picture of the next page and tag me.







I have been making more art lately. Have you seen it?


If you check it out and comment, I’ll do the same for you.


 


@praxiscenterforlearning








 


 


 


*See Appendix entry 7 for more information on social media tactics.









I


THE PATRON PROBLEM


The difficulty with being an artist is often money, and historically, from the Renaissance and earlier, there were patrons of the arts that helped artists fund their studio and work.


The good news is there are more patrons than ever in the art world today.


The bad news is that it isn’t always easy to find them!*


So what is an artist to do?


The first course I started teaching at Praxis Center was one on writing to patrons and sponsors and getting their support. I helped artists write letters and reach out, so I have seen how they were successful down to every word used and how much money came in.


Where do you find art patrons?


They are all listed publicly—they are on the boards of the museums near you, they are the trustees of the museums near you, and they comprise that giant list of donors you see on the art museum website.


How do you find their contact information? You search their names online and you will likely see a “foundation” associated with that name.


You can do all that and/or start with a post about your intentions by writing something yourself or taking a screenshot of the opposite page and sharing it on Instagram and tagging me. Let me know what happened by sending me a direct message on Instagram.







I am an artist in need of a patron to support my dream.


Have you ever invested in a dream?


DM me if you are interested.








 


 


 


*See Appendix entry 8 for more information on patrons and sponsors.









J


THE NETWORKING PROBLEM


Almost nobody likes to network, especially in person. If that is you, then how do you get yourself to do it?*


My suggestion is to begin by going to gallery openings and try not to talk to anyone—that’s right, be silent and just look around. This will take the pressure off you. It will also be helpful to see what is going on, and it will put you in a place of power.


Try doing that several times, and then if you want to talk, do so. Otherwise, wait until someone approaches you. I know this may sound crazy, but it is a safe way to put yourself out there and not pressure yourself to chat with everyone. Try it and see what happens.


Take a photo of the opposite page to remind you of this and keep it on your phone where you will see it or write it on a piece of paper where you will see it daily.







I go to galleries more and more, and I am networking by Watching and listening for as long as I want, not talking.


 


@praxiscenterforlearning








 


 


 


*See Appendix entry 9 for more information on networking.









K


THE ONLINE SALES PROBLEM


How do you make sales online? This is a question I hear a lot.*


There are many ways, but here is a simple way. It will take time to set up, but it is straightforward.




1. Start an Instagram shop and sell through there, or link Instagram to another website for sales.


2. The best and cheapest website I know for sales is squarespace.


3. Observe the many other people on Instagram who have Instagram shops and how they market their work.





Use the opposite page to meet other artists who are doing the same to learn from them.


Just take a picture of the page and share it on Instagram.







Instagram art sales?


Who is doing it out there?


I want to see some good examples of artists who are doing it well.


 


@praxiscenterforlearning








 


 


 


*See Appendix entry 10 for more information on sales.









L


THE FUNNEL PROBLEM


What is a funnel? It is the sales format everyone uses online! The problem is that most people have no idea what a funnel is and how to make one.


The truth is that it is fairly simple, and while there is more on this in the Appendix*, here is what it consists of.
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