

Praise for The Business of Being


“The Business of Being sets itself apart through engaging stories, actionable steps, and a dash of humor. Deftly closing the gap between business and spirituality, it encourages current or prospective business owners to live in alignment with inner values without compromising integrity. Those who take this book to heart will undergo a powerful transformation in both their personal and business lives.”


—STEPHEN J. HOPSON, the world’s first deaf instrument-rated pilot and author of Obstacle Illusions: Transforming Adversity into Success


“When we allow ourselves to show up authentically—be who we are—we’re in alignment. The Business of Being helps us unlock the power to reach our full potential and thrive.”


—RACHAEL O’MEARA, transformational leadership and executive coach, sales executive at Google, and author of Pause: Harnessing the Life-Changing Power of Giving Yourself a Break


“The Business of Being is an important resource that will enable individuals to discover their calling and transform their personal and professional lives.”


—DR. LYNN SCHMIDT, leadership development expert, executive coach, keynote speaker, and award-winning coauthor of Shift Into Thrive: Six Strategies for Women to Unlock the Power of Resiliency


“Laurie Buchanan is a master storyteller. In The Business of Being, she expertly weaves the development story of a French restaurant business with the exploration story of personal being. Individuals considering creative business partnerships will gain insights on charting a successful business and collaboration. However, the essence of the book is an imaginative and resource rich guide to hearing and responding to the internal call to one’s authentic raison d’etre. It offers a pleasurable recipe for stirring our personal being and responding to it.”


—AUDREY B. DENECKE, Senior Leader Coach and Organizational Change Consultant


“The Business of Being is the best silent partner I ever took on.”


—TERRILL WELCH, gallery owner and author of Leading Raspberry Jam Visions Women’s Way: An Inside Track for Women Leaders


“This gem of a book is really three books in one: a savvy guide to building a business, an engaging story of a boutique restaurant, and a coaching guide to living an intentional life. Chock full of quotes and stories and examples, The Business of Being will help you be the person (and the business) you want to be. And in doing so, she shows you how to change the world‚ and have fun doing so. Bravo!”


—RITA SEVER, author of Supervision Matters: 100 Bite-Sized Ideas to Transform You and Your Team


“The book combines a personal guide and business manual with a culinary story . . . lays out a series of plain-sounding but persuasively thoughtful principles organized around the straightforward contention that there really isn’t much difference between the two disciplines, asking a deceptively simple question: ‘Can implementing business values improve personal lives?’ . . . A lucid, step-by-step guide to personal and professional success—with vichyssoise mixed in.”


—KIRKUS REVIEWS


“When I received Laurie Buchanan’s new book, The Business of Being, I started reading it immediately because I had enjoyed her first book so much. This second effort is not a disappointment! Buchanan has written a straight-to-the-heart book on building a successful business, not only professionally, but in tandem with your personal “business.” This book is a smart resource with some recipes thrown in, to live with authenticity and to merge best business practices with your best self. Loved it!”


—MARIANNE LILE, author of Stepmother: A Memoir


“This book is enlightening, inspiring, and thoroughly enjoyable. Through stories, research, and her own experience and wisdom, Buchanan shows readers how to build a successful and responsible business while at the same time assuring that they live a satisfying and purposeful life. Woven in to illustrate many of her points is the delicious tale of how an eclectic group of friends envisioned and launched a charming French restaurant—from inception, to opening, to sustained success. Buchanan is a teacher/guide who combines business acumen with spiritual awareness and masterful storytelling."


—DONNA CAMERON, author of A Year of Living Kindly: Choices That Will Change Your Life and the World Around You


“I can say with confidence that whether you're new to business or have been at it awhile, The Business of Being will educate, energize, and delight you. Laurie Buchanan knows exactly how to speak to the head and the heart!”


—CRISTEN IRIS, editor, writer, book and business coach


“Unlike so many others in the self-help book business, Laurie Buchanan makes no promises that you will 'think and grow rich.' Even though she uses business best practices as teaching moments, the goal is sustainability over wealth, integrity over profit, and the joy of the journey over the destination. Unlike many spiritual writers, she does not denigrate the physical world or the sensory world. In fact, quite the opposite! The business she chooses to use as the example of combining self and business is a restaurant, featuring the most sensory of all cuisines—French. I found myself totally absorbed in the story of how La Mandarine Bleue came into existence as an extension of relationships among talented friends whose love of good food and wine, and whose shared values but varied gifts, make a compelling story that illustrates the thesis.”


—SHIRLEY HERSHEY SHOWALTER, former president of, and professor at, Goshen College, and author of Blush: A Mennonite Girl Meets a Glittering World
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Foreword
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Being. “Being” is a powerful word. Laurie Buchanan defines “being” as internal in nature and reflective. “Doing” is external in nature; it is visible and active. I believe as children, being comes more naturally to us. We wander and wonder. Then as we move into adulthood, the ability “to be” gets lost along the way as our careers and busy lives consume us. Doing takes over our lives and being gets sidelined. We lose our ability to reflect and restore.


In the middle of my career, I described myself to a colleague as a hamster on a hamster wheel: spinning round and round, racking up accomplishments, and yet not feeling satisfied. While I couldn’t quite put my finger on what was causing my dissatisfaction, it was there, and it continued to grow. Finally, I realized I needed time “to be.” I gave myself the gift of a one-year sabbatical. I got rid of all my stuff, moved to Europe for a year, and wrote a book about women, work, and resiliency. During my sabbatical, I relearned what the business of being was all about. I wandered and wondered. I reflected and was restored. Now I make sure my life includes both doing and being.


The Business of Being enables readers to learn how to marry doing and being by finding a vocation: a calling. Laurie describes a vocation as something that brings deep fulfillment and excites us. It may be a career or something outside a career. Through time-tested theories, real-life examples, and an engaging story, The Business of Being provides the twelve ingredients of a business plan. When these ingredients are mixed together they create the perfect recipe for personal and professional transformation.


In this book, Laurie provides readers with the tools and techniques necessary to implement each element of the business plan and personalize it to meet their needs. There are tips to help individuals navigate the journey. Quotes and real-life examples do an excellent job of bringing the concepts to life. The story of La Mandarine Bleue is a wonderful depiction of how nine individuals used the twelve steps of the business plan to find their vocation and undergo a transformation. And the pièces de résistance is the French recipes. Mangez bien!


The Business of Being is an important resource that will enable individuals to discover their calling and transform their personal and professional lives.


—Dr. LYNN SCHMIDT, leadership development expert, executive coach, keynote speaker, and award-winning coauthor of Shift Into Thrive: Six Strategies for Women to Unlock the Power of Resiliency





Preface
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“Everyone has his own specific vocation or mission in life; everyone must carry out a concrete assignment that demands fulfillment. Therein he cannot be replaced, nor can his life be repeated, thus, everyone’s task is unique as his specific opportunity to implement it.”


—VIKTOR FRANKL, neurologist, psychiatrist, Holocaust survivor, and author


I ran away from home—sunny southern California to the overcast Pacific Northwest—when I was fifteen. Lying about my age, I applied at one of those everything-under-one-roof superstores and got a job. Over the next five years, I worked my way from entry-level cashier to management.


During that five-year timeframe, I had occasion to attend corporate meetings at the company headquarters in Portland. On a few of those visits I had the opportunity to meet the founder, the man responsible for implementing the company’s governing beliefs:


[image: images] Customers are essential, for without them we’d have no business.


[image: images] Customers shop most where they believe their needs and wants will be satisfied best.


[image: images] Satisfactory profits are essential, without profits our business can neither grow nor meet the needs and wants of our customers, employees, suppliers, shareholders, or the community.


[image: images] Skilled, capable, and dedicated employees are essential, for the overall success of our business is determined by the combined ideas, work, and effort of all the company’s employees.


Based on these beliefs, we commit to:


[image: images] Serving customers so well that after shopping with us they are satisfied and will want to shop with us again.


[image: images] Operating our business efficiently and effectively, so we earn a satisfactory profit today and in the future.


[image: images] Providing an environment that encourages employees to develop their abilities, use their full potential, and share ideas that further the success of the business, so they gain a sense of pride in their accomplishments and confidence in their capabilities.


[image: images] We believe that by following this philosophy, we will satisfy customers and earn their patronage, provide for the profitable growth of our company, and enrich the lives of the company’s employees and their families.1


I hadn’t thought about that employment experience in decades until my husband and I relocated from twenty-three years in the greater Chicagoland area to the temperate climate of southwestern Idaho and I saw one of the stores. I pulled into the parking lot, entered the doors, and a flood of good memories rushed in. As a business-woman, I wondered:


Does this superstore—that has since been bought by a megastore but operates under the same name—still practice its fundamental governing beliefs? Have the original principles been expanded? Have they been compromised?


But more important, as a transformational life coach I wanted to answer this question, “Can implementing business values improve personal lives?”


To get the answers, I applied for a job. During the interview process, I explained the purpose of my application for employment—to get back in the trenches so I could answer those questions honestly and write a book from a present-day perspective that would benefit my clients.


As a holistic health practitioner, I was an ideal fit for a position in their nutrition center. Thus began my two-year, behind-the-scenes investigative look at what moves the current-day business forward—and what holds it back.


Not new to the business world, this superstore experience was on the heels of twenty-five years in business: eleven in the corporate world (recruiting and communication) and fourteen in private practice.


This book is the culmination of research, personal experience, and hundreds of conversations with employees at every level, customers, and clients.


Job, Career, and Vocation—The Differences


The Business of Being looks at the world of business as it relates to our personal lives. And because companies are comprised of individuals, let’s take a moment to clarify the differences between job, career, and vocation.


A job is something that’s limited in duration. It’s a monetary stopgap until we find something long-term: a career. In their book, Designing Your Life, authors Bill Burnett and Dave Evans say, “In America, two-thirds of workers are unhappy with their jobs. And fifteen percent actually hate their work.”


A career can span decades, and it generates income. Often people include their careers when making introductions because our career is a large part of who we are. Another startling statistic in Designing Your Life is “In the United States, only twenty-seven percent of college grads end up in a career related to their majors.”


A vocation is a calling. The word is a derivative of the Latin vocare, or voice (God’s voice). It’s something that brings deep fulfillment, is meaningful, joyful, and excites us; it might even have a positive social impact. It can be our career, or it can be separate. It can be commercially viable but not necessarily.


In his book Wishful Thinking: A Seeker’s ABC, author Frederick Buechner says, “The place God calls you is the place where your deep gladness and the world’s deep hunger meet.” Vocation occupies the place where the crosshairs intersect.


One of my colleagues is researching the connection between vocation and aging. In her Forbes article, “A Better Way to Say ‘I’m Retired,’” author and former president of, and professor at, Goshen College, Shirley Hershey Showalter wrote, “The coolest thing about a vocation is that it can be practiced anywhere. You don’t need a job. It helps if you have had a career related to your vocation, but only because a career gives you lots of opportunity to practice.”


If you ask Shirley, “What do you do?” she answers, “Jubilee.” When prompted to elaborate, she explains, “Latin Americans have no such word for the concept of ‘retirement.’ I didn’t know this. Instead, they use the word jubilación for the post-career stage of life.”


She expands: “Jubilación means jubilation in English. The root word is jubilee. If you substitute jubilation for retirement, you can call your work in the elder stages ‘jubilee.’ From there, it is easy to get to the alliterative phrase ‘my job is jubilee.’”2


A perfect fit, the Merriam-Webster dictionary defines jubilee as “a season of celebration.”3


Do Be Do Be Do. . .


I’m often asked for my thoughts about the difference between doing and being and which one I feel is more important.


One of the byproducts of today’s fast-paced culture is busyness. With our amazing technology, we’re efficient, productive, and more inclined than ever to use our time to accomplish.


In color therapy, doing is associated with yellow. Visible and active, doing is external in nature. Doing stirs things up. It’s in the act of doing that we serve others.


In color therapy, being is associated with violet. Invisible and passive, being is internal in nature. Being is reflective. When we listen in the quietness of being, we learn what to do.


“Don’t just do something—sit there!”


—SYLVIA BOORSTEIN, psychotherapist, co-founding teacher at Spirit Rock Meditation Center, and author


Interestingly, yellow and violet reside directly across from each other on the color wheel. In nature, a beautiful depiction of this balance can be seen in ametrine, a semiprecious stone that’s a natural blend of amethyst (violet/purple) and citrine (yellow/gold).


In our everyday lives, the balance between doing and being is expressed as:


[image: images] Engagement and solitude


[image: images] Serving and abiding


[image: images] Real life and reflective life


[image: images] Application and restoration


[image: images] Work and rest


Weaving a balanced combination of both threads—doing and being—into our life’s tapestry is ideal; they’re both important. A balanced life of doing and being nourishes both practice and perspective.


“People who can make an explicit connection between their work and something socially meaningful to them are more likely to find satisfaction, and are better able to adapt to the inevitable stresses and compromises that come with working in the world.”


—MARTIN SELIGMAN, psychologist, educator, and author





Introduction
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“All you need is the plan, the road map, and the courage to press on to your destination.”


—EARL NIGHTINGALE, radio personality, speaker, and author


This book isn’t about being in business; it’s about the business of being. But when you stop to think about it, each of us is like a small business.


Successful business owners implement strategies that improve their prospects for success. Similarly, as human beings, it serves us well to implement guiding principles that inspire us to live our purpose and reach our goals.


By merging the language of business with self-help, this book stakes out new cross-marketing territory, bridging the gap between career and spirituality. It shows how to use everyday business practices and strategies to manage personal growth and success.


From a business plan and metrics to mission and goals, and with everything between—investors, clients and customers, marketing strategies, and goodwill development—The Business of Being clearly maps how to create personal transformation at the intersection of business and spirituality; how to enhance “profitability”—body, mind, and spirit.



La Mandarine Bleue



The chapters in this book are designed like a decadent chocolate sandwich cookie.


The lightly sweet wafer on one side reviews a single business plan element.


The delicious wafer on the other side is its counterpart in our personal lives and shows how the concept can be used to make being even better.


The sinfully rich ganache filling between is the story of La Mandarine Bleue, a French restaurant that shows from start to finish—hors d’oeuvres to café—how the elements (ingredients of a business plan) are dished up and served to perfection in real life.


Using La Mandarine Bleue and its founders as examples, The Business of Being walks readers through twelve elements of a business plan via a classic French twelve-course meal. It walks through the steps its founders took and what they opted to do at each stage to establish their restaurant. And each section includes a délicieux recipe.


Taking creative license to protect their identities, the story of La Mandarine Bleue is the business story you’ll find woven throughout the pages of this book.


A bientôt—cheers!


“Be a fearless cook! Try out new ideas and new recipes, but always buy the freshest and finest ingredients, whatever they may be. Furnish your kitchen with the most solid and workmanlike equipment you can find. Keep your knives ever sharp and—toujours bon appétit!”


—JULIA CHILD, chef, television personality, and author





SECTION ONE
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Business Plan


La Mandarine Bleue


Course One—Hors d’oeuvres


Put Your Stake in the Ground





Business Plan
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“Everything I do, and everything Pixar does is based on a simple rule: Quality is the best business plan, period.”


—JOHN LASSETER, animator, Chief Creative Officer of Pixar Animation Studios, Principal Creative Advisor for Walt Disney Imagineering, and film director


Personal or business, planning is about results.


Survival in the business world is dependent upon a business plan—a powerful declaration of goals and intentions, a written summary of what we aim to accomplish and an overview of how we intend to organize our resources to attain these goals.


Whether financial assistance is obtained to start a business or not, it’s imperative to have a comprehensive business plan. Not static, a business plan is a living document that’s regularly monitored, evaluated, and revised. It’s comprised of several elements:


[image: images] Mission and Vision


[image: images] Core Values


[image: images] Goals and Objectives


[image: images] Market Segmentation and Targeting


[image: images] Competitive Environment


[image: images] Definition of Offering


[image: images] Market Positioning and Strategy


[image: images] Marketing and Selling Model


[image: images] Product Launch


[image: images] Operations and Organization


[image: images] Financial Analysis


A business plan is a roadmap for success in business. It typically projects three to five years out and details the route a company intends to take to increase revenues. It’s also a management tool that helps you evaluate progress and points to areas that need attention.


An interactive document, a business plan provides clarity, sets the tone for the business, and can serve as a benchmarking tool. It also fosters alignment. Doreen Bloch of Poshly Inc. says, “Writing a business plan is an ideal way to make sure that everyone on your team is aligned with the current and future plans for the business.”1


A well-written business plan ensures flow, which is the opposite of stagnation—the death knell of business.


One of the most frightening things a writer can encounter is writer’s block—the opposite of flow. Sitting down to create an article or essay, we fully expect original thoughts and creative ideas to flow down from our brain, through our arms, out our fingertips, and onto the keyboard. If this doesn’t happen, the result can be white-knuckled fear and paralysis.


This is true in many areas of life:


[image: images] Whether it’s family or friends, we expect flow in our daily encounters with other people.


[image: images] Whether it’s with coworkers or the task at hand, we expect flow in the workplace—and flow in our commute to get there and back again.


[image: images] Whether it’s at the bank, the post office, or making travel arrangements, we expect flow when conducting business transactions.


You’ve heard the saying “in the zone.” Personally or professionally, it’s a good place to be—it’s flow. It happens when what we’re doing is going well; it feels effortless, and even exciting. We become so immersed in the moment that we lose track of time; it seems to stand still.


An athlete is in the flow when they’re performing at their best. A musician is in the flow when they’re creating beautiful music. A dancer is in the flow when their movements are flawless. A business is in the flow when it is acting out its mission statement, when objectives are being met and goals achieved.


Flow is dynamic: moving and changing. The image that comes to mind when I think of flow is running water—like a river—and being carried along in a kayak or a canoe. It’s immensely enjoyable, practically effortless, yet full of energy. When we encounter anything other than flow, something’s amiss. It indicates blockage or even stagnation.


A healthy business plan exhibits vim, vigor, and vitality—characteristics of flow. The individual components work in harmony causing everything to flow in the same direction. Sometimes the flow pushes against obstacles along the way. In so doing, new behaviors, patterns, or limits emerge, giving birth to inspiration—the driving force behind every creative person and great organization.


“If it really was a no-brainer to make it on your own in business, there’d be millions of no-brained, harebrained, and otherwise dubiously brained individuals quitting their day jobs and hanging out their own shingles. Nobody would be left to round out the workforce and execute the business plan.”


—BILL RANCIC, American entrepreneur





La Mandarine Bleue
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“Don’t aspire to make a living, aspire to make a difference.”


—CRISTETA COMERFORD, the first female ever to be selected as the White House Executive Chef


When my husband and I moved to Boise from the greater Chicagoland area, we were amazed to discover that Boise, Idaho, has a food scene that rivals many larger cities. From drinks to desserts, Boise has it covered.


No matter the geographic location, foodies tend to congregate. Such was the case with a particular group of friends, four couples and a single woman, who met in the Basque District, became fast friends, and have since become successful business partners: owners of La Mandarine Bleue, a French restaurant.


Ranging in age from early fifties to midseventies, they live within five miles of each other. There are nine historic preservation districts in Boise: East End, North End, Hays Street, Warm Springs Avenue, Harrison Boulevard, Hyde Park, Old Boise, South Eighth Street, and Spaulding.


Sally is a successful marketing executive who has lived in Hyde Park for eight years. In a city neighborhood, eight years would have earned her dinosaur status, but small towns operate under an altered sense of time, which drops her firmly into the midrange category. Not quite new, yet not a long-time resident.


Hyde Park is described as “a thriving commercial district from the turn of the century, providing two barbers, a pharmacy, meat market, bicycle shop, hotel, shoe shop, milliner, dyer, dairy, post office, bakery, plumber, and lumber yard. Streetcar service supported the district, connecting it to the surrounding neighborhood and downtown.”2


Long-time residents of Hyde Park, Larry and his younger partner Dwayne occupy a house two blocks from Sally. They moved there ages ago after a blow from Larry’s San Francisco boss put him into early retirement from his upper-management career in the manufacturing industry. Although he’d received the news of his dismissal only a few months before his sixtieth birthday Larry felt short-changed and poured himself into everything French, from learning the language to making its cuisine.


Writing under the pseudonym Scarlett (like Cher, no last name required), Dwayne is a prolific writer who—much to his publisher’s delight—produces award-winning novels that fly off bookstore shelves as if winged.


Larry and Dwayne entertain on a regular basis, and invitations to their impromptu get-togethers are coveted.


Trust-fund babies Sheila and Peter live in a mansion, rebuilt with an eye on historic authenticity, in the Warm Springs Avenue historic district. Dedicated to making the world a better place, they’re politically active doing what they can to encourage others to vote, and they volunteer for causes they care deeply about.


And though he’s not a sommelier, Peter’s knowledge of, and enthusiasm for, wine borders on that of an expert. He loves to explain that wine isn’t a simple beverage. It’s a discovery. The aroma and origin are all a part of a grand story just waiting to be told.


Sheila’s passion is literacy. A dedicated volunteer at the Idaho Commission for Libraries, she shares their goal of “getting books into the hands of youth unlikely to have many in their homes and those who often have challenges getting to library programs.”3 She’s also a proud steward of a Little Free Library box that she checks every day.


The Boise City website says that “the homes on Warm Springs Avenue are distinctive, grand, and designed in diverse architectural styles. The combination of stately homes and medians makes this area one of Boise’s most historically significant local districts as well as one of the most unique in the western states.”4


Moroccan-born, Yousef and Amina are partners in love and work. Artists, they’re known for their environmental works many of which are large-scale installations constructed in outdoor settings. And though their work is high-profile, they maintain a low-profile lifestyle in the North End where they live in a small bungalow.


The North End is described as “developed as a working and middle-class neighborhood, hence the preponderance of modest bungalows; but the area is also unique for the mixture of housing stock that can be found there.”5


An adjunct professor at Boise State University—go Broncos!—Southern California transplant Zoe teaches advanced courses in math. Weather permitting, she rides her bicycle to school. Never without a camera, she’s a multi-time recipient of the Behind the Lens award.


Fifteen years her senior is Bill, a retired financial advisor who comes from a wealthy family but doesn’t rest on old-money laurels. Active in the community, he’s a volunteer on the supportive services team at the Interfaith Sanctuary, a shelter for men, women, and families with children. In this capacity, he helps people successfully transition out of homelessness. Zoe and Bill live on Harrison Boulevard.


On the Boise City website we read that “as Boise boomed in the first decades of the 20th Century, many of the city’s most prominent citizens built their homes on Harrison Boulevard, resulting in a superb collection of architectural styles. With the addition of the median parkway and street lights in 1916, the City Engineer called it a ‘model road.’ This unique combination of stately homes and medians makes Harrison Boulevard one of Boise’s most historic and beautiful neighborhoods.”6


With each having an 11.11 percent say (although Sally’s is 11.12 percent because it was her idea), they agreed that a risk becomes palatable when divided equally between nine bright, tenacious, financially able, business savvy people.





Course One—Hors d’oeuvres
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Pronounced “or-dervs,” this is the appetizer course. Small-portioned dishes served hot or cold before a meal, hors d’oeuvres may be served prior to seating, or at the table.




Sainte-Maure, Basil, and Fresh Herb Terrine


Serves 8-10


Ingredients


7 tablespoons slightly salted butter, softened


½ shallot, finely chopped


4 fresh chives, finely chopped


1 tablespoon walnut oil


½ teaspoon coarsely ground black pepper


1 fresh Sainte-Maure or other goats’ cheese


4 fresh basil leaves


Sea salt


Preparation


Mix the butter, shallot, chives, walnut oil, and pepper in a bowl. Cut the cheese into four thick slices. Divide the shallot, butter, and basil leaves among the slices and reassemble the cheese. Sprinkle with sea salt.


Pairing Note


Enjoy this course with Condrieu, a white wine from the Côtes du Rhône region of France.








Put Your Stake in the Ground
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“The purpose of life is a life of purpose.”


—ROBERT BYRNE, author


A personal business plan is a powerful motivational tool for staying on track and rejuvenating your life. Before we get down to the nitty-gritty of determining your purpose, mission, path, passion, and philosophy, work through the following questions to whet your appetite and get your mental juices flowing. Your answers are the personal counterpart to the business plan element located on the right-hand side of the question:


1.   Where am I going?—mission and vision


2.   What have I got to offer?—product or service


3.   Who do I influence?—clients in the marketplace


4.   How much time and effort am I willing to invest?—calculating the cost, financial analysis


5.   Where am I now? Where do I want to be?—forecasting growth


6.   What’s at stake?—risk analysis


7.   What are my personal standards?—ethics; not just what’s legal, but what’s right


8.   What is my personal definition of success? By what measure will I know I’m successful?—the bottom line


9.   What actions do I need to take to ensure success?—the overall plan


In Dan Buettner’s TED talk on “How to Live to 100+,” there are some surprising conclusions about the factors that create a long and healthy life. One of the most significant is ikigai. According to the Japanese, everyone has an ikigai: “a reason for being.” Finding it requires a deep and often lengthy search of self, but taking internal inventory is well worth the effort because it leads to personal fulfillment and satisfaction. As shown below, ikigai lies at the center of interconnecting circles:7


[image: images]


For a moment, think of yourself as a business. In our personal lives, determining our purpose is the counterpart to formulating a business plan in the business arena. To accomplish this, you must answer the question, Why am I here?


Not your geographic location but your life purpose. Knowing why we’re here provides us with the most concrete and basic thing we can know about ourselves—that there’s a particular reason for each of us being here.


Women, especially, have trouble answering this question. As mothers, workers, homemakers, artists, social networkers, lovers, chauffeurs, spiritual guides, etc., our purpose can get buried—lost—sometimes.


The bad news is, if you’re waiting to find your life purpose, you can stop looking now because you’re never going to find it.


The good news is, you don’t find your purpose. You determine it. It’s a choice, a conscious decision that you make. It’s a stake you put in the ground.


Answer the following questions:


1.   What is my mission? Your mission is the natural outcome of authentically living your purpose.


2.   What is my path? Your path is the means by which you accomplish your purpose.


3.   What is my passion? Your passion is the drive behind your purpose: the force, the enthusiasm. It’s the internal oomph you apply to a person, place, thing, or experience—a tremendous mental and emotional investment.


4.   What is my philosophy? Your philosophy is the precept by which you live.


If you’re struggling to answer these questions, perhaps reading my answers will provide seed thoughts to get you started. As you’ll see, the answers can be short and simple. Notice I don’t say, “I hope to,” “Maybe,” or “I wish.” Like Captain Jean-Luc Picard on the Starship USS Enterprise—“Make it so!”


Purpose—I am a mindful agent of heart-based change—body, mind, and spirit.


My purpose isn’t bound by geographic location; it’s totally portable and can be accomplished from any location. Additionally, I can be a mindful agent of heart-based change in any occupation: hair stylist, landscaper, astronaut, accountant, dentist, mechanic, corporate executive. There are no limits.


It’s my opinion that knowing one’s life purpose—and living it—is vital for dynamic participation in the world and experiencing joy.


Mission—I affect heart-based change.


Remember, our mission is the natural outcome when we live our purpose authentically.


Path—I practice excellence.


I choose to associate with people, places, things, events, and opportunities that are positive, uplifting, constructive, and healing.


Passion—I am fueled by compassion.


It’s been said that “Love is an act of kindness and compassion is its companion.” If love is an act of kindness then grace is divinity in action.


Beverly Engel, LMFT, author of the article “What Is Compassion and How Can It Improve My Life?” in Psychology Today defines compassion as “the ability to understand the emotional state of another person or oneself. Often confused with empathy, compassion has the added element of having a desire to alleviate or reduce the suffering of another.”8


The next time we see a person and think “There but for the grace of God go I,” we have the opportunity to put our divinity into action and be the immediate presence of spirit for that individual; give them a smile, a word of encouragement, or lend them a helping hand.


Philosophy—Whatever you are not changing, you are choosing.


Are you weighed down by an overpacked schedule or a demanding job you don’t enjoy? Is carrying unhealthy pounds sapping your energy? Do you fail to keep your promises? Do you bite your fingernails? Do you tell falsehoods? Are you still smoking?


In a conversation with my friend and senior leadership coach Audrey Denecke, she observed, “And even though some circumstances in our life seem unchangeable, what we can change is our attitude toward the situation, circumstance. Sometimes it is our attitude that brings the pain in.”



A Personal Approach



I’m inspired by reading the personal philosophies of people who make a positive difference in the world.


Jon Mertz is the founder of the Thin Difference Community and author of Activate Leadership: Aspen Truths to Empower Millennial Leaders. His personal philosophy is, “Live simply. Lead with spirit. Always try to do the right things right. Take time to re-soul.”9


Oprah Winfrey is an American media proprietor, talk show host, actress, producer, and philanthropist. She says, “My Philosophy is that not only are you responsible for your life, but doing the best at this moment puts you in the best place for the next moment.”10


Apolo Ohno is a retired short track speed skating competitor and eight-time medalist in the Winter Olympics. His philosophy is, “It is not up to me whether I win or lose. Ultimately, this might not be my day. And it is that philosophy towards sports, something that I really truly live by. I am emotional. I want to win. I am hungry. I am a competitor. I have that fire. But deep down, I truly enjoy the art of competing so much more than the result.”11


When we determine our purpose, we put our stake in the ground. A stake is something that marks out territory and boundaries. The word “boundary” is defined as “something that indicates or fixes a limit or extent.”12
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