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			“Charming . . . the grace-under-pressure lessons here are legion. . . . Following their precepts will make you socially adept, which in turn will make you successful.”

			—Judith Newman, The New York Times Book Review

			“Uses their White House experiences to draw out lessons in how to handle crises, defuse awkward moments, and manage expectations.”

			—NPR.org

			“Shares how [the Bushes and the Obamas] were socially savvy and added levity to an otherwise high-pressure work environment.”

			—New York Post

			“Borrowing a page from Letitia Baldrige, Berman and Bernard serve up a much-needed handbook on how to navigate the mine-strewn worlds of society, commerce, and other adult realms. . . . Highly entertaining and highly useful.”

			—Kirkus Reviews

			“Berman and Bernard winningly call on their experiences as White House social secretaries. . . . The authors weave practical guidance into entertaining behind-the-scenes moments. . . . The look behind the curtain at the rarely featured individuals who make the White House run smoothly provides a unique and rewarding insider’s view.”

			—Publishers Weekly

			“With this book, [Berman and Bernard have] condensed their knowledge with the aim of helping readers treat others with dignity and show a willingness to collaborate and listen. They address and elaborate on twelve cornerstones of civility, including handling conflict diplomatically, owning one’s mistakes, and radiating calm. Excellent in terms of getting the ‘inside scoop’ on the White House and training oneself to deal with all kinds of people.”

			—Library Journal, starred review

			“Each chapter offers common-sense guidance for finding success in both personal and professional relationships and navigating social settings with grace. . . . The book’s theme—treat others well, and you’ll do well, too—is more needed than ever.”

			—BookPage

			“Treating People Well isn’t just about civility. It’s a handbook for life. I can’t remember the last time I read a book with so much wisdom, told through such compelling and personal stories, with such useful advice on what all of us can do to improve our relationships with our fellow human beings.”

			—Angela Duckworth, New York Times bestselling author of Grit

			“Full of life lessons that are both timely and timeless, this is a book that will be devoured, bookmarked, and read over and over again.”

			—John McCain, United States senator

			“Lea and Jeremy’s stories from the White House are not only fascinating but reveal lessons about the ways we treat one another that can be applied universally. No matter your beliefs, background, or what you do for a living, there are takeaways from this book that will make each of us better human beings. By focusing on the things that unite us—love, kindness, and empathy—Treating People Well has the power to change the world for the better.”

			—Karlie Kloss, supermodel and founder of Kode With Klossy

			“Every chapter is built around practical pointers—from ways to ease into a conversation (and, better yet, get out) to the one time never to send a work email. . . . We find that confidence is a learnable skill—and get real-world advice on Instagram etiquette and becoming known as a problem-solver. . . . Treating People Well is a great service to people who think they’ve made it but actually have a ways to go, and is a huge gift to young people on their way up.”

			—Mike Allen, cofounder and executive editor of Axios

			“I loved this book! Yes, as promised in the title, it shows you the value of treating people well and gives expert advice, but that is only part of it. The two authors—both former White House social secretaries in different administrations—provide fascinating glimpses of what’s behind the scenes at the White House. You’ll learn a lot while being vastly entertained.”

			—Joan Ganz Cooney, founder of Sesame Workshop
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Dedicated to the individuals who taught us the most about treating others well:

My husband, Wayne Berman.

—Lea Berman

My parents, Loretta and Herschel Bernard.

—Jeremy Bernard



FOREWORD

I have been fortunate to travel a lot in my life. No matter where I have been or whom I have met, treating everyone with kindness and respect is universally appreciated. Treating People Well contains terrific examples of how a little extra effort in anticipating another’s needs and expressing gratitude can build and strengthen bonds with friends, family, coworkers, and everyone you meet along the way.

During our eight years living in the White House, President Bush and I worked with three outstanding social secretaries, including Lea Berman. Along with her able staff, Lea planned and executed beautiful events with poise and grace. And her flair for entertaining made each occasion memorable.

In the Obama administration, Jeremy Bernard helped carry on the special tradition of excellent service and attention to detail that has been an integral part of welcoming a visitor to the People’s House. I’m pleased that Lea and Jeremy are sharing their life lessons and hard-won wisdom about the advantages of cultivating generosity, patience, and self-restraint.

We all have the power to brighten the lives of others in big and small ways. This book emphasizes why it’s good for all of us when we try. Enjoy these stories!

Warmly,

Laura Bush



INTRODUCTION

The White House Secretary should combine keen perceptions and sensibilities with the strength of Hercules, the hide of a rhinoceros, great endurance and a sense of humor.

MARY RANDOLPH

We were White House social secretaries for two very different administrations—Lea under George W. and Laura Bush, and Jeremy under Barack and Michelle Obama—but we are also good friends. Many people have expressed surprise at our collaboration on this book. How could two people from such disparate political viewpoints find anything to agree on? Sure, we’re foxhole friends of a sort, having lived through a similar experience. But we stay connected out of a fundamental belief that we both want what’s best for our country and that we can find a way to get there by working together rather than against each other.

It’s not so easy to keep friends on the other side of the aisle in Washington, where people’s careers and success are often built on the fortunes of the political party they serve. In Washington, your politics are your living and your identity. We refuse to assume the worst about those whose views differ from ours; we accept that they see the world differently not because they’re bad people with specious motives but because they come from another place and have another point of view.

During Lea’s tenure as social secretary for the Bushes (2005–2007) and Jeremy’s for the Obamas (2011–2015), we planned events, of course, but we also managed expectations, handled last-minute crises, defused awkward moments, introduced people who became friends, kept enemies apart, placated unhappy guests (and coworkers), and took orders from our bosses—and sometimes even from people who were not our bosses. We dealt on a daily basis with an extraordinary array of personalities in a highly pressurized environment. In short, we did what a lot of working people do. The difference was our office address: 1600 Pennsylvania Avenue.

The White House is the storied home of our nation’s presidents and the seat of the executive branch of the American government. It is also a very real place, a white-columned neoclassical mansion that is at once an office, a home, and a space for social gatherings, clandestine conversations, and meetings of global consequence. The tectonic plates of American politics rub up against one another every day there. Following the direction set by the president and first lady, the job of the social secretary—the official job title is special assistant to the president and social secretary—is to maintain the civility, grace, and style of the White House’s traditions so that the real business of governing a democracy can happen. Our job is to treat people well.

In this book, we share the lessons that made us better at our jobs and, at the same time, happier in our own lives.

At the White House, we became avid observers—constantly reading the mood of a room, on the lookout for anything that seemed off-kilter. It could be minor and easy to fix, like not enough chairs set up in the East Room before a performance, or it could be something serious, like a foreign president’s interpreter pushing the State Department interpreter out of her chair to prevent the president from getting his own verbatim translations of a critical conversation. We were like old-fashioned beat cops: nothing was too small or too big to escape our attention.

While we were watching, we were learning, keenly aware of the behaviors that made everything go smoothly and those that led to bad feelings, complications, and disaster. So much of success, however you define it, hangs on how we treat others from all walks of life. We saw examples of this each day. If a senior staff member wanted to be included in a White House reception, the one who called us personally and asked about it politely received a very different response from the one who had her third assistant inform us that she would be attending. Insisting on your own importance rarely works. Everyone is important, and everyone deserves to be treated well.

We learned these lessons best from the presidents and first ladies we served. They were unfailingly kind to all of their guests, including those who were their political opponents. In fact, they sometimes worked harder to make their disapproving guests feel welcome than they did their friends because they were seeking common ground. There were countless times when we watched our principals try a series of conversational gambits in search of a safe topic with which to engage a nonsupporter. From talking sports to recalling a favorite film, they applied themselves until they found the magic subject that led to a relaxed, comfortable conversation. But it wasn’t only guests whom they approached with consideration. Understanding that their words and actions carried unique emphasis and power, our bosses treated their entire staff, whether it was a member of the cabinet, an advisor, or a housekeeper from the residence, with the utmost respect. They also treated each other well, with bonds that were easy and warm. Their marriages were clearly built on friendship, love, mutual esteem, and shared life goals. We came to know what to expect from them because their reactions were reasonable and dependable.

The Bushes and the Obamas are more similar than you might think. Even when their political opponents were harshly unfair, they took the high road because they understood that each president sets a tone for the nation, and that no matter what challenges they faced, they stood a better chance of surmounting them with steadiness, restraint, and decency. Their abiding respect for the dignity of others—not only as a principle but on a practical day-to-day basis—gave them a certain moral authority and made them presidential in the way that the world expects from an American president. We became accustomed to a very high level of public conduct.

Our daily observations of our bosses and our surroundings changed us, teaching us how to work productively in an environment of committed, deeply political, and ambitious people. We saw the importance of cultivating relationships, building alliances, cajoling coworkers, and charming ill-tempered participants. But even long before we became social secretaries, we had made a conscious effort to be likable after we picked up on how much easier life was when we took the time to build friendships—particularly in the workplace. Having people around whom we could trust and rely on made it possible for all of us to exceed expectations. At the White House, we learned how to use specific tools to develop our sense of competence, lessen anxiety, and curb the pressures that give rise to jealousy and jockeying for power. The more quickly we mastered the principles we’re sharing in this book, the greater our ability was to help the first family and the White House staff and to do our jobs successfully.

Part of the reason we came to the same conclusions about treating people well is that neither of us were classic White House political junkies. We were ordinary people placed in extraordinary jobs, and we developed similar methods for accomplishing our goals as deftly and with as little drama as possible. If this approach could work for us in gridlocked times and in an environment where playing politics is all too literal, we realized they could work in a wide range of work and life situations—because what environment is not political in some sense?

JEREMY



San Antonio, Texas, where I was born and raised, seems an unlikely place to grow up learning about liberal democratic politics. My parents met while working on the campaign of Maury Maverick Jr., a cantankerous liberal who fought tirelessly for civil rights while serving in the Texas House of Representatives. I attended TMI (the Episcopal School of Texas), went to Hunter College in New York, and then moved to Los Angeles with brief aspirations of being an actor. While working as a waiter at an upscale restaurant with private dining rooms often used for political gatherings, I met David Mixner. David was friends with Bill Clinton, governor of Arkansas, who had just announced he was running for president. Mixner was part of Clinton’s original “kitchen cabinet,” and we immediately bonded over our mutual passion for politics; he eventually hired me to work on the campaign, where I learned about political fundraising firsthand. I went on to work on the 1993 Inaugural Committee and was appointed by Clinton to the President’s Advisory Committee on the Arts for the John F. Kennedy Center. It wasn’t until the Obama administration that I would take full-time positions in an administration, first as the White House liaison to the National Endowment for the Humanities, then as a senior advisor to the US ambassador in France, and finally, two years into the administration, as social secretary in the White House.

LEA



I grew up on a grape farm in Ohio, and after graduating from Miami University, I moved to Washington, DC, drawn like thousands of other young people by the lure of national politics. I answered a classified ad in the Washington Post for a job as a research assistant and found myself working at Georgetown University’s Center for Strategic and International Studies (CSIS), where I began my real education in event planning and fundraising while going to graduate school for Latin American studies at Georgetown at night and preparing for a career in the Foreign Service. I organized the events around CSIS counselor Henry Kissinger’s programs for five years before marriage and motherhood, while running my own event-planning company in Washington. I had a lot of friends in Republican politics—people whom we’d entertained frequently over the years—and after the election in 2000, one of them suggested I talk to Lynne Cheney about being the social secretary and house manager at the vice president’s residence. The residence was around the corner from my daughters’ school—and they told me it was a part-time job. It was definitely not a part-time position, but it was an incredible opportunity. And so in 2001, I became the social secretary to Vice President Richard Cheney, and later Lynne Cheney’s chief of staff. I began working as White House social secretary in George W. Bush’s second term.

•  •  •

The White House social secretary has to know more than how to serve a cup of tea to the prince of Wales (no teabags, please) or who outranks whom in the official Order of Precedence. Many technical skills are required for a modern social secretary—for example, calculating how long it will take five thousand people to enter the White House grounds for a state arrival ceremony, where to place the press corps in the East Room so they can get their shots without disturbing the guests, and, increasingly, how to prevent visitors from snapping photos in the family residence and posting them on social media, a challenging new dimension to the job. We also had to recognize problems as they arose. If one entertainer wasn’t getting along with another before a performance, we made sure their rehearsals took place at different times. If a friend of the president’s showed up at the gate with no appointment and no identification, we hurried down to vouch for that person and bring him or her inside without a fuss. Social secretaries need to know not only who the president’s and first lady’s friends are, but what the administration’s policy initiatives consist of so that every event helps further its goals. And although they can never share it with anyone, social secretaries must be familiar with the gossip surrounding the people who grace the president’s table. It’s vital to know which guests are implacable enemies and who is said to be intimate with whom to prevent difficult personal histories from disrupting important public occasions.

Originally, social secretaries were responsible only for responding to invitations and planning parties for the president and first lady, but today the White House social secretary coordinates all the events that take place in the White House “mansion” or grounds, with the exception of those occurring in the Oval Office or the White House Press Room. The first social secretary, Isabella Hagner, began working for Edith Roosevelt in l901 and quickly made her role indispensable. Newspapers of the time refer to Hagner as the “real social ruler at the White House.” Among her duties was answering the first lady’s mail, which included many requests for the Roosevelt family’s discarded clothes and pianos. Hagner also had to manage the gifts that regularly arrived for the Roosevelts, one being a parrot named Loretta.

Since Hagner’s reign, first ladies have been employing social secretaries for their knowledge of protocol and society, their tact and discretion, and their ability to say no without giving offense.

We opened this book with a quote from Mary Randolph, Grace Coolidge’s social secretary, because the qualities she describes—strength, thick skin, endurance, and humor—continue to be useful in today’s White House. With a staff of four or five, Lea and Jeremy both worked around the clock; a twelve-hour day was considered a light one. Most weekdays included multiple events that the president or first lady attended, sometimes together and sometimes on their own. The weekends too were packed with back-to-back activities—T-ball games, movie screenings, and unofficial get-togethers with friends. Jeremy remembers that in his first year, 2011, he was preparing for the Wounded Warrior Project Soldier Ride, the White House Garden Harvest, formal state dinners, and a nonstop procession of championship sports team celebrations, to list only a few. While Lea was in the Bush White House, she planned twenty-four parties in twenty-one days during the holiday season, hosting eleven thousand guests over the course of those hectic three weeks. Every administration celebrates annual occasions like the Easter Egg Roll, the Congressional Picnic, the Combatant Commanders Dinners, the Senate Spouses Luncheon, Cinco de Mayo, the Governors Ball—and that doesn’t include affairs for worthy causes like the Thelonious Monk Institute of Jazz or the Special Olympics.

It’s a glamorous-sounding job that often was glamorous: greeting foreign leaders as they entered the Blue Room after waving to the crowd from the balcony at a state arrival ceremony, escorting Steven Spielberg or Meryl Streep into the Diplomatic Reception Room on the night they became lifetime honorees of the Kennedy Center, or watching giddy, happy friends and family spill into the White House after the Inaugural parade, flags flying and Sousa marches pumping outside.

There were behind-the-scenes moments that we loved, like Stevie Wonder unexpectedly breaking into song as guests were departing an afternoon reception, or world-renowned cellist Yo-Yo Ma slipping into a seat with the Marine Band for an impromptu number with the (delighted) musicians, just moments before Prince Charles and his new bride, the duchess of Cornwall, arrived for dinner. Watching the Obamas’ playful interaction before a state dinner while waiting for the guest of honor to arrive at the North Portico was something Jeremy will always remember with fondness. For Lea, it was exhilarating when the Bushes sailed out of a dinner and stopped to say, “That was great tonight!” on their way to the elevator at the end of a formal evening.

We were lucky to witness those things, but it wasn’t all “Ruffles and Flourishes,” the traditional musical fanfare that greets the arrival of the president. There were many less-than-perfect moments, when guests had overindulged at a holiday party and were sick into a potted plant, or began palming silverware and place card holders from the dinner table when they thought no one was looking. The Congressional Picnic, when members of Congress and their immediate families are invited to the South Lawn for a themed picnic and entertainment, was always one of the most challenging events of the year. The day of the picnic inevitably turns out to be crushingly hot and humid. Members of Congress show up with hundreds more additional friends than they tell us are coming, and then become piqued when the Secret Service Uniform Division officers don’t have their impromptu guests on the list. People swarm the president and first lady for hours before finally departing, perspiring and tipsy, centerpieces tucked under their arms.

Even on normal days, we had to be prepared for anything. One of us watched in mild horror as a US senator arrived at the North Portico for a meeting with the president, opened his car door, took a swig of mouthwash, and spat it out on the White House steps, before stumbling drunkenly up the steps to be escorted inside. Events with runners and athletes were also a challenge; more than a few had to be asked not to sit on the State Dining Room table or throw their long legs over the arm of a rare Madison-era armchair. It was enough to make a White House curator cry.

It could also be difficult to get fun-loving guests to leave after an event. In her memoir, Isabella Hagner wrote of a White House aide “who would walk around through the rooms after one of the big receptions, saying in a semi-audible voice, ‘Have they no homes, have they no homes?’ ”

Of course, coming to the White House is a big deal and people want to squeeze every moment of enjoyment out of it, but when the band stops and the butlers start taking food off the buffet tables, the party’s over. There were many times, when we were on the third event of the day and the president and first lady were long gone, that guests lingered while all we wanted to do was to go home and soak our feet. That’s when the military social aides deployed a crowd-control maneuver called the chicken walk. They would start at the edges of the room and move inward, their feet turned out like chickens, and slowly edge people toward the door. As soon as one room was empty, staffers would close the doors, and then they’d start in the next room. People were never told to leave; instead, a nonverbal cue—moving a bit too close—made guests realize it was time to go.

The White House may be an awesome and sacred place, but it’s also a party venue full of people doing what they do at parties. Dealing with trying situations was part of the brief. Everyone has awkward moments, but what matters is how you handle them, for your own well-being as well as for the people you live and work with. Most of us have bosses, and we care what they think—it doesn’t matter if the boss is the president of the country or the manager of the local restaurant. The same is true for family members and friends. How we treat them affects how they treat us in return.

•  •  •

There is one basic rule for how to conduct yourself that fits any interaction, and it’s the underlying principle of this book: act as if the entire world is watching, and you cannot fail to do the right thing. Most of us like to think of ourselves as good people, and if we sense that what we’re doing is public, we’re more likely to behave reasonably. (In fact, through our ever-expanding digital world, more and more people probably are watching.) Over time, we become more balanced, calm, and confident, which makes our connections with others stronger and more positive. We came to realize this because so much of our job was to be on display. We were the greeters at events, the ones who tiptoed up before an expectant crowd to show a performer where to stand. When you know people are watching everything you do, you stand a little straighter, smile a little more patiently, and try to anticipate the best possible outcome in any interaction.

Ha! you might be thinking. That certainly doesn’t seem to be the lesson we could take from our current political climate. Some people heap disrespect on anyone who dares to oppose them, tap into anger and manipulate it for their own benefit, and don’t seem to see anything wrong with that. If bad behavior is contagious—as many studies have shown it is—we’re in an epidemic.

So is our White House experience relevant today? We think it is. More than ever before, we need to treat one another with dignity, teach our kids the value of kindness and honesty, and show our willingness to listen and collaborate. What would Lincoln, Reagan, FDR, or Kennedy think about America today? They were effective presidents who understood that government worked through mutual accord. It doesn’t mean that they compromised their principles or weren’t critical of their opponents; rather, they exercised civility as a way to get things done and move the country forward. There have always been partisan, highly personal attacks in politics—Charles Sumner was nearly fatally beaten by a congressman on the Senate floor in 1852 for opposing slavery—but successful presidents, and those who oppose them, understand that showing respect for each other also shows respect for the Constitution, the institutions of government, and the country.

We tried to have good relationships with everyone we encountered at the White House: the Navy steward at the Mess window, the Secret Service Uniform Division officers posted on the ground floor, the part-time butlers, and the calligraphers. (Yes, the White House still uses calligraphers.) Their friendliness in return was sometimes the one bright spot in a long afternoon. Acting with civility helps each of us take back a little of the ground that’s been lost in today’s public discourse. Tiny steps—daily activities like saying hello to the bus driver or holding a door for someone—add up to a healthier daily life and a better perspective. These moments make us feel decent. In the same way that each unpleasant exchange we have in the course of a day dampens our mood, every affirming interaction builds up and reinforces a positive sense of self.

It’s possible that social skills seem to be disappearing because people think manners are a relic of an earlier time. But they still have a crucial impact on professional and personal success: it’s not easy to do well in work and in life without some grasp of people skills. Not everyone is born charming, funny, or easy to get along with; these are learned behaviors. Neither of us was born with the interpersonal skills we use today; we became students of human nature and taught ourselves how to get along more comfortably in the world. It didn’t come naturally to us to make the first move and introduce ourselves to strangers, as we had to do at the White House, but we saw how much it put people at ease and made them respond in kind. So we swallowed our nervousness—and now it’s second nature. Receiving criticism without taking it too personally was another insecurity that we overcame after seeing how much more productive it was to stay cool and look for a solution rather than an excuse.

This book introduces the twelve practices we see as the cornerstones of the art of treating people well. We illustrate each one through our own interactions at the White House: challenging moments with staff, colleagues, partners, guests, and our bosses, behind the scenes and in the hot lights of public events. We’ll show how these techniques can be used to improve situations and relationships. We’ll also share times we made a misstep and learned a valuable lesson.

We have listed the twelve practices in a particular order because one skill builds on the other. (It’s pretty difficult to tell your boss a joke if you don’t have some self-confidence, and you’ll want to learn to be a more patient listener before taking on the office jerk.) These methods are helpful for people who hope to work more effectively with their bosses and coworkers, small-business owners seeking to expand their professional networks, men and women in search of lasting friendships and relationships, students headed into college or the workforce for the first time, and parents who worry about their tech-obsessed children’s ability to interact with others in face-to-face situations. Warmth, reliability, and honesty motivate people to want to help you, to be your friend, and to make a little extra effort on your behalf—just because, at the end of the day, they simply like you. It’s not a bad way to live.

We know that being socially adept is not something taught in school, and most of us have to rely on our families and peers to impart these important life lessons. Too many of us miss them altogether, write them off, or don’t understand why they have any value at all. But the rules of civility are more than tips on etiquette. By creating a template of how we should behave on the outside, they shape who we are on the inside. The manners we display are a visible manifestation of our sensitivity to others. The ability to treat people well is not determined by background, income, or status. It doesn’t matter how rich or famous someone is—material success is not a free pass to go through life treating others poorly.

With these tools, you can reconcile honesty and tact, listening and disagreement, respect and freedom of speech. Calmness, good manners, and kindness make people likable, and likability is the binding agent that makes an organization hum, a business prosper, and turns an acquaintance into a real friend. As Maya Angelou, who read her stirring poem “On the Pulse of Morning” at Bill Clinton’s first inauguration, once said, “People will forget what you said, people will forget what you did, but people will never forget how you made them feel.”



CHAPTER 1

Begin with Confidence

[image: Image]

Believe you can and you’re halfway there.

THEODORE ROOSEVELT

The so-called White House high is unique. We’ve seen more than one hardened military professional wander the State Floor with a tear in his eye. It’s affecting to realize that as Americans, we share a common heritage with all the presidents who have lived in this historic place. It’s hard to be blasé about a visit to the White House: some people become giddy and others get a lump in their throat. We understood this because we never got over those feelings ourselves—the awe of gazing at the portrait of George Washington in the East Room and imagining Dolley Madison ordering that it be cut out of its frame to protect it from the invading British, or the shiver of anticipation when the Marine Band plays “Hail to the Chief.”

The flip side of this is that the White House can be an intimidating place to work, from the rigorous security procedures at the gate each morning to the sense of history that hangs in the air. Thomas Jefferson ate dinner here in the Green Room; FDR tracked the course of World War II there in the Map Room. Working among the ghosts of past presidents and alongside the ambitious men and women who walk its halls today can make you feel small: you’re in the command center of the country’s executive branch, where decisions that affect everyone on the planet are made daily. That would rattle anyone, and on your first day of work, you can’t help but wonder if maybe you don’t belong there at all.

It’s perfectly normal to feel out of your depth at times. Even British Prime Minister Margaret Thatcher, nicknamed the Iron Lady, had the occasional moment of uncertainty. Catherine Fenton, social secretary to President George H. W. and Barbara Bush, remembers Mrs. Thatcher giving stirring remarks after receiving the Medal of Freedom from President Bush at a ceremony in her honor. Upon exiting the East Room, she turned to Cathy and whispered, “Was I all right?”

In moments like these, where you’re in a new setting or confronted by a mass of striving professionals, you need to take a deep breath and remember to be confident in yourself even if it’s the last thing you feel—especially if it’s the last thing. As the saying goes, “You only get one chance to make a good first impression.” This is your first lesson in treating people well.

Beginning with confidence can dramatically change your outlook, at work and at home, and help to create the calm capability with which real problems (which emerge less often than we think) can be handled efficiently. A confident person inspires trust—one of the most important components of all strong relationships. This empowering approach can take the form of consciously choosing to treat everyone with whom you cross paths graciously, such as saying good morning to a fellow elevator passenger or complimenting a coworker who has just finished a complicated task.

Now, we don’t suggest that you should be overly confident. An insecure person speaking more emphatically than others might think he is being persuasive, but bluster is usually unconvincing. Genuine confidence is earned through experience. The best way to stand out is by exhibiting a quiet confidence wherever you go. Lead the way by setting yourself apart.

THE THREE ELEMENTS OF CONFIDENCE

Three tools helped us become more confident in our daily lives, with each flowing naturally into the next. Maintaining a positive attitude is the first step to feeling confident. Being well prepared for whatever you’re about to do comes next. And from there, providing reassurance helps others build self-confidence and strengthens your entire team in an upward spiral.

That said, don’t expect an overnight conversion; being confident takes time and practice. It’s normal to feel anxious when beginning a new undertaking, whether it’s the first day of school, becoming a parent, or changing jobs. We’re no different; we both had the uneasy feeling that getting our social secretary jobs had been some kind of karmic joke. Neither of us fit the profile of a typical White House social secretary. Past occupants of the position typically came from prominent political families.

Witty, charming, and self-assured, Letitia “Tish” Baldrige, Jacqueline Kennedy’s social secretary, was a congressman’s daughter who had been Jacqueline’s classmate at Miss Porter’s and Vassar; Baldrige served in the American embassies in Paris and Rome and later went on to write definitive books on etiquette and style. Bess Abell, from the Johnson administration, was the daughter of the governor of Kentucky. Lucy Breathitt of the Nixon administration later became the first lady of Kentucky herself.

While we both had some political experience, we came from different backgrounds than previous social secretaries had, and we each had our own obstacles to confidence.

JEREMY



I was a terribly shy kid growing up in San Antonio, Texas. In kindergarten, teachers yelled for me to get off the steps and play with my classmates at recess, which I dreaded the way other kids dreaded the dentist. I spent most of my elementary and middle school afternoons with tutors who specialized in learning disabilities because I had severe dyslexia and teachers often had difficulty understanding what I said when I answered a question. Thankfully, my parents recognized this and made certain that I had the education and training necessary to succeed in school in spite of my learning disabilities. And it turns out that politics played a role in overcoming some of my shyness. The majority of my schoolmates were fairly conservative, whereas I had become enthralled by the political conversations and activism of my parents. My parents met during a campaign, and being involved in politics had become a way of life, so although I was introverted in other areas, I was always willing to jump into a political conversation or debate. But it wasn’t until my college years, and eventually dealing with my sexuality, that I felt confident enough to start to break out of the shell I had constructed for myself. The coming-out process allowed me to accept myself and gradually allow others to know who I am, which began to diminish my shyness.
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“Treating People Well isn’t just about civility. It's a handbook for life.”
—ANGELA DUCKWORTH, #1 New York Times bestselling author of GRIT
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