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What people are saying about

Life...Don’t Miss It


	“This book shimmers with a rare blend of life experiences that will change your life. It is easy to see why Gary is a highly sought after and accomplished speaker on this subject, pure genius!”



–Jim Dowd

1995 Stanley Cup Champion, NJ Devils


	“I procrastinated starting to read the book... I was too busy... I then couldn’t put it down... kind of like life, eh? Life...Don’t Miss It...seize the moment!”



–David Booth

Former President, Global Sales and Marketing Computer Sciences Corporation


	“A must read... Gary provides absolute clarity on how to get the most out of your life... and he’s doing it!”



–Roger Dow

President & CEO U.S. Travel Association


	“Our hectic, fast paced schedules and demanding careers have a tendency to become the focus and priority in our lives and result in us losing perspective of work-life balance. To achieve full contentment, we need to continuously level set and be reminded of what is truly important in life. I found that this story teller like message, based on Gary’s life experiences, really resonates and reminds me to keep the right things in perspective–to strive and achieve my full life worth.”



Grover Smith

VP Global Accounts, Cisco Systems, Inc.


	“Gary’s unique insights on personal development have been very beneficial to our company for many years–reading this book will show you why!”



–David Marriott

Chief Operating Officer America’s Eastern Region Marriott


	“Business and life can swallow you whole. I have seen it happen. Great people lose their way and become caught up in things that ultimately don’t matter–the result of which can be dramatically reduced professional effectiveness and a potentially disrupted personal life. The first time I met Gary, I knew he had it all figured out... He really gets it.”



–Lawrence Calcano

Chairman & CEO, Bite Tech, Inc.


	“As the first woman to have climbed Mount Everest twice, I understand the importance of finding your calling and living life to the fullest. Gary’s story is authentic and honest, as he shares his journey to finding what truly matters in life. His insights and lessons are invaluable.”



–Cathy O’Dowd

Speaker, author, adventurer


	“Life... Don’t Miss It is one of the most important books you could ever read at any age! In listening to CEOs give sage advice to students over the last 30 years, I have come to appreciate when someone has hand-carved a powerful, compelling summary of the ‘right’ advice.”



–Roger Jenkins

Professor and Dean Farmer School of Business, Miami University


To my parents, Frank and Fern Kunath.

I love you and miss you.

This is for you.
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Foreword

by Mike Veeck

I know Gary Kunath. He is a friend of mine. I know him where he lives. So will you, when you read Life...Don’t Miss It (I Almost Did) How I Learned to Live Life to Its Fullest. Kunath is a lecturer. A speaker in the popular jargon, but to me that is like referring to Demosthenes as a street corner pastor.

I have watched him take 57 minutes and transform an audience into a band of brothers... a group of believers. A mob dedicated to a peaceful revolution in the work place.

In a mix of student athlete (which he was) and a dose of improvisational comedian (which he was not), Kunath creates a business model that allows the human condition to contribute their very best to achieve optimum corporate performance. They are not mutually exclusive.

The first time I heard his Value Creation Theory, I heard the revolution of angry, marching employees strangled by overfed, bloated corporate structures governing by fear.

We have only to fear ourselves. Early in his career, as he watched thousands of jobs being terminated, he struggled to make sense of the old order. Unable to make sense of it, he created a new order. He focused on the only thing that was totally in his control, his life and the joy and contentment surrounding it.

Scar tissue can be a beautiful thing. This life/work balance for which Kunath advocates is not easily won. It does not come by way of the motivational dilettantes who litter the workplace. It is battle tested, scored, sometimes painful but always optimistic.

His chapter on Last Lecture to Your Family, where he shares a letter he wrote to his son, has a haunting refrain of STOP – SAVOR –ENJOY. He makes us believe that balance is possible, not some unreachable goal available only to theorists. But you want to know something, this letter was real; I read it when it was only a private epistle. I loved it then (as a matter of fact I stole the idea) and you’ll love it now.

Kunath is a very funny man. Funny men are everywhere. He has a voice that will make you laugh. Then, wake you up in the middle of the night wondering if it was really funny. Go ahead, turn the page. My guess is he’ll keep you up all night.
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	“The problem with being in the rat race is that even if you win the race, you’re still a rat.”



–Lily Tomlin


	“It is much more important to be significant than it is to be successful... the difference is that significance is all about helping others succeed, success is about helping yourself.”



–Raghid “Rocket” Ismail
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Many people focus on the wrong things in life until something whacks them on the side of their head and forces them to think about what they truly value and to assess just how far away they are from achieving happiness and “life worth.” What I mean by “life worth” is the joy and contentment you get from life. Pretty simple if you ask me. Pretty simple if you ask anybody, really. What I’ve learned from my experiences is that the things I thought truly were the essence of happiness and life worth had absolutely nothing to do with either.

The Difference Between Life Worth and Net Worth

What I know for sure is that money doesn’t make you rich. Money is one of the things I thought for sure would give me life worth and prove to be the key to lasting happiness. So I worked hard for it. It consumed me for a short period in my life. What I now know is that nothing could be further from the truth. Studies prove that people with money are, as a whole, less happy than people without money. The reason is that once you have money, then the myth of how your life will be better with money is erased. If you are mean without money, you will be mean with money. If you treat people poorly without money, you will act the same when you have it. Money changes nothing about you; it just allows you to buy more things. However, money also attracts more freeloaders who want handouts, more people with investments that can’t miss, more relatives whom you have never seen before or have never called you, but now need a loan and more so-called friends and relatives who keep their hands deep in their pockets when the dinner bill arrives. Most people who have won the lottery claim they are worse off after winning than before.

I have been on both sides of the wealth divide. I remember having to take money out of my son’s piggy bank just to be able to buy pizza for the family on a Friday night. Back then I thought, “Boy, if I won the lottery things would be different. If I was a CEO making tons of cash, all my worries would go away. I could have cool cars, a big house, designer clothes and my life would be perfect. If I was only rich.” At that time, I thought that net worth automatically gave you life worth. It’s pretty easy to think that way when you have no money or have low net worth. The truth is that I know a lot of people with high net worth whom I consider miserable failures as human beings. These are not stupid people. They were smart enough to achieve a high net worth, so you have to give them credit for that. The real question is, at what cost did they gain net worth? What part of their lives did they sacrifice for it? And more importantly, can they salvage their lives? Is there still time or is it too late?

I will never forget the farewell speech of the CEO of a Fortune 500 company whose retirement party I attended. After he took the microphone, this impressive and accomplished executive told the crowd of about 400 people that he knew many in the room wanted to know what it takes to do his job, to be the CEO. And he was going to tell them exactly what it takes. I watched as all the young anointed ones, the fast-trackers and future executive stallions, took out their pens and prepared to receive the career launch code to the top. Then the CEO told them that three weeks ago he was walking his daughter down the aisle at her wedding. As he was walking her down the aisle, on this most important day in their lives, he realized that he didn’t know what his daughter’s favorite color was. He could not tell you the title of her favorite book, or any book she had ever read for that matter. He couldn’t even tell you what the last name of her best friend was. “That’s what it takes to do this job,” he concluded. “And if you want the job, you can have it.”

In that one moment, I saw a man who had tremendous net worth but no life worth. This poor soul was a captain of industry, but not even a deckhand in his own life. He had missed so many of the most important moments of his life and he knew it. The sadness in his voice was mixed with bitterness and resentment of his job. But mostly he was angry with himself for the time he missed with his daughter and the rest of his family. He knew he could never get back that time and those memories he never got to make. What hurt the most was the recognition that buying his family nice things and sending his children to nice schools was no substitute for the one thing his family truly needed all those years: him. It didn’t have to be that way. He now understood that the only reason you should care about your net worth is to underwrite your life worth. He learned the hard way that money doesn’t make you rich.

Avoid the Net Worth Trap

The big question everyone must answer is, what is going to drive you and what are your priorities? In other words, will you focus on achieving net worth or life worth? When asked this question directly, everyone answers, “Life worth, of course.” But in reality that is seldom how it works. If you focus on acquiring net worth and you are successful, it is a very intoxicating spin cycle that can easily take you in and not spit you out. Let me say up front that I completely understand focusing on acquiring net worth if you cannot afford the basics that people need just to live. You need to acquire things like food, shelter and clothing, and if you don’t have those things, your first priority should be getting them. The real question is, what do you do after those needs are met? It is okay to focus on net worth as long as you know it is simply a vehicle to achieving life worth, but you must be able and willing to know when enough is enough. Also, you should refrain from competing with others. Envy is a waste of time because you already have everything you need. No matter how rich you become there will always be someone with more than you. Heck, there are people who make Bill Gates look like a middle-class guy.

In 1983, I began working for AT&T and spent the next 14 years in sales and sales training. In the early stages of my employment, I was focused on being a good corporate soldier and I believed in the system that if you performed, you would be rewarded. The rewards were more money, promotions, titles, prestige, and visibility with peers and with top executives in the hopes that maybe one day you could be a top executive too. So I worked hard: long weekends, conference calls on Fridays at 5 p.m., and leaving for business trips early on Sunday and returning home late Friday only to do it all over the next week. I was not alone by any means. I saw many people who believed the same thing and did exactly what I did for the company. They shaped their family lives around what the company’s needs were. They even placed their families second and moved to any location the company required because they believed the company would take care of them in the end and do the right thing for them. AT&T was headquartered in New Jersey, and people wrangled to get to HQ because that was where the action was and where all the heavy breathers resided. To really ascend up the corporate ladder at AT&T, you had to move to New Jersey. If you wanted a career path with real potential then you had to do a tour of duty at HQ in New Jersey. It’s funny because we actually did call it “a tour of duty,” like it was joining the military and serving overseas in a theater of war. Rotate in for a couple of years and then rotate out with a nice promotion. That was the promise. If you were a high flyer and ambitious, you thought, “Sounds good to me, let’s roll. My family will understand being uprooted and placing our future in the hands of AT&T and its management team. After all, they care about me.” Plus, the transfer was only for two years, and AT&T promised to give you a letter saying that the company would transfer you back to the field in two years, they just couldn’t guarantee where.
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