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Respect Existence or Expect Resistance


—Sign at the Women's March, 2017


The woman in the first row would not be ignored.


The room was packed but she stood out. Persistently and insistently she waved her hand until I called her to join me up front. It was a cold Saturday morning in February, and nearly everyone in the room was attending their first political-candidate training.


College students, small-business owners, corporate lawyers, nurses, moms, daughters, and grandmothers. What they had in common is they had never before considered themselves candidate material.


The woman in the front was running for Congress in 2018 because as a daughter of an immigrant and mother to a gay daughter she could not sit on the sidelines. That's why Pennsylvania's Chrissy Houlahan was so eager to practice her speaking skills that winter morning.


Women are taking their anger—about the lack of representation, rampant sexual harassment, violence against black lives, immigration bans, mass shootings, pay inequity, cuts to healthcare, the dangers of being transgender, and more—and using it to drive change. In the streets. At town halls. In boardrooms and Hollywood studios. In state capitals and Capitol Hill. Through podcasts and TV studios.


This book is a celebration of women who are raising their voices. And it is a guide for every woman who wants to join in. For every woman who wants to be a better speaker.




A sea change is under way. It used to be that when a man spoke, people listened; and when a woman spoke, her credentials were questioned, appearance found lacking, and message dismissed.


Not. Any. More.


The Well-Spoken Woman Speaks Out picks up where my first book, The Well-Spoken Woman, left off. Women of all races, ethnicities, ages, and gender identities face double standards and bias. This book categorizes the challenges and presents strategies to overcome the barriers. A note about the use of the word woman and the binary pronouns she/her/hers, since they are not all-encompassing. Language is important, especially as it relates to how you self-identify. This book is meant to help a diverse readership, including people who use nonbinary pronouns such as they/them/theirs. It is intended for all leaders, activists, and candidates who are committed to making progressive change.


I feel fortunate to have learned from amazing elected officials, organizers, campaign managers, pollsters, and funders who toil in the political arena. Women who have had their “faces marred by dust, sweat, and blood.”1 Badass women who follow the advice of Eleanor Roosevelt: “You must do the thing you think you cannot do.”2


There's no rougher business than electing a woman to office, especially to an executive post such as president, governor, or mayor. The 2016 US presidential election made more people aware of just how tough it is. For twenty years, the Barbara Lee Family Foundation has been studying the obstacles and opportunities female candidates face. With the research and the political muscle of groups like Emily's List and Emerge America, progress is being made. For example, we've elected more women governors in the last two decades than in the previous century. However, only thirty-nine women have ever served as governor, and a Democratic woman of color has not yet held that office.


I have a long track record of working with other coaches, speechwriters, and consultants, and I have shared my methods and techniques with them. As a veteran of five Democratic National Conventions, I've been backstage for the drama and the glory. My approach is always focused on giving practical, tactical direction you can use and benefit from. There is plenty of cookie-cutter advice out there: suggestions like “Punch it up” and “Just be yourself.” Women don't have time to be patronized or given vague pointers.


The course of my life was changed in 1991 by a woman who courageously came forward with a message many people didn't want to hear. Too few believed Professor Anita Hill when she delivered meticulous factual testimony with incredible poise about how Clarence Thomas sexually harassed her. Professor Hill had reluctantly traveled from her home in Oklahoma to appear before an all-male, all-white Senate judiciary committee that grilled her as if she had committed a crime. Watching the hearings on TV and seeing how she was treated made my blood boil. I couldn't do anything to help her, but I could do something to help other woman who wanted a voice.


I had recently moved to Washington, DC, after a year spent on the road working as a press secretary and organizer for a presidential campaign. My background was in journalism, and, having grown up watching The Mary Tyler Moore Show, I thought I wanted to make it in TV news like Mary Richards of WJM-TV. But, rather than covering the news, I wanted to be with the people who were making the news.


In Washington there were national groups committed to recruiting and electing women to office. After watching the few women in Congress courageously fight for Professor Hill's right to be heard, I joined the effort to increase their ranks. As former Senator Barbara Mikulski used to say, we need to kick doors open for other women.


At the Women's Campaign Fund, I coached pro-choice Democratic and Republican women candidates. That may sound odd now, in our current political climate, but not that long ago you could work with progressive women on both sides of the aisle. It was a different time, when elected officials would work together and seek compromise. But I'm a pro-choice voter who believes women must have control over their bodies. No legislative body should be able to dictate or limit our reproductive healthcare decisions.




That's why I'm committed to helping the courageous, determined leaders at Planned Parenthood and I admire the doctors with Physicians for Reproductive Health who sometimes have to risk everything to care for their patients. I thank them for the care they provide and for telling their stories.


With advocacy work, you learn to take the long view—progress is too slow. It often seems for every battle won another is already waging. Nowhere is this truer than with the health of the planet and its people. In the past two decades I've worked with thought leaders at the Bill & Melinda Gates Foundation who are elevating the welfare of women here and around the world. The scientists at the Union of Concerned Scientists who were early reasoned voices for taking action on climate change. And advocates at the Sierra Club who took on big coal so America could be energy smart.


Now a new generation is insisting on change. The #MeToo movement has blown the lid off sexual harassment. Leaders at Black Lives Matter are raising the collective consciousness about police brutality. Student activists around the country are holding the NRA accountable, even without enough political support. Transgender activists stand against hate-based legislation. As Oprah Winfrey proclaimed in her mighty speech at the 2018 Golden Globes, the end of sexual harassment and gender inequity is possible. Change can come.


The Well-Spoken Woman Speaks Out will help you be a part of the change. This book will take you on a journey to discover how you can best use your voice. Each section provides specific advice and best practices to build the skills necessary to run for office, push an issue, and mobilize people.


PART I—ONCE UPON A TIME…


In complicated times such as when a tornado hits, it's important to have a path forward. Thought-provoking questions will help you understand what kind of speaker you are and what kind you want to be. I provide encouragement from iconic role models who open a world of possibilities. Like Glinda the Good Witch who advises Dorothy and her dog, Toto, to follow the Yellow Brick Road to the Emerald City, these role models will help guide you along your own path.


PART II—A GIRL SETS OUT TO DRIVE CHANGE…


Just as Anita Hill met resistance, so too will you. But you can prepare yourself for the friendlies and the not-so-friendlies. On the way to meet the Wizard of Oz, Dorothy is befriended by companions who join her quest. They have unexpected encounters with sweet-faced Munchkins and face grave danger with the Wicked Witch. Likewise, in any speaking environment, there can be pleasant surprises as well as difficult obstacles. In this section, you will learn how to deal with toxic people and their flying monkeys.


PART III—THE NEW FACE OF LEADERSHIP…


Well-spoken advocates use power words, sounds, and moves. With the right tools, you can turn back opponents and drive change. Arriving in Emerald City, Dorothy is not the naive girl who left Kansas, and her friends have found their courage, heart, and brains. Emboldened, Dorothy confronts Oz, the Great and Terrible. Pulling back the curtain, she sees that there is no leader. The Oz is just an ordinary man who has puffed himself up with smoke and mirrors. A man who is a fake and can do nothing to help her.




PART IV—SHE SPOKE IN MANY ARENAS FAR AND WIDE…


Throughout the adventure, Dorothy learned she could do anything she set her mind to: a splash of water on the Wicked Witch was all it took to free the Munchkins. The farther Dorothy traveled, the more she came to know herself and to believe in herself. In a similar fashion, the closing chapters will provide you with everything you need to master new and different arenas.


PART V—NOW YOUR STORY IS THE ONE TO TELL


Books must end, but the journey never does. Through exploration and challenge we become stronger. Dorothy learned she had the power all along. To go back home, all she needed to do was click her ruby-red slippers. With inspiration and instruction, you can accomplish your goals.


The march to progress is under way. This book offers the resources every well-spoken woman needs to join the parade.


Let's celebrate our victories along the way. Three cheers for the band of sisters who inspired millions to join the Women's March. Cheers to the women who broke the silence on sexual harassment. Cheers to women young and old who are taking on gun violence. Cheers to all the women like Chrissy Houlahan who are stepping forward and running for office.


The passion is evident.


Our sleeves are rolled up.


The sisterhood is rising.


The Well-Spoken Woman Speaks Out is an invitation to explore how you can speak up for yourself, your cause, and your country.
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“It would have been more comfortable to remain silent.”


—Anita Hill, opening statement to Senate Judiciary Committee, 1991


There once was a time when a woman would speak and few would bother to listen.


A new story is now being told.


#TimesUp #MeToo #SheShouldRun #BlackLivesMatter #NeverAgain #PowerToThePolls #ShePersisted


It is our time.


For too long, what we had to say was dismissed. For too long, our words were discounted. For too long, we were disbelieved.


That is why we're speaking out. The barriers and biases we are overcoming take many forms:




	We are shut down


	Our accusations are ignored


	Our qualifications are questioned


	Our ideas are coopted


	Sexist, racist language is minimized as a “joke” or “harmless”


	We are interrupted


	We are called names (like “bitch” or “c—t”)


	We are met with eye rolling


	We are subject to comments on our hemlines or hairstyles


	
Our personal life is judged


	Our voice is demeaned as shrill


	We are told to smile





These toxic tactics have been used to intimidate women and keep us in our place on the margins. Who's going to speak up if an idea will be slammed—or left unacknowledged? The deafening sound of crickets can be humiliating.


Why does this matter? Shouldn't we put on our big-girl pants and get over it? If we expect to be taken seriously, why don't we toughen up? Isn't it up to us to “step up” or “lean in” as we have been advised?


The limitations and intimidations do matter. The consequences of not listening to diverse points of view are more severe than hurt feelings or a bruised ego. When every person doesn't feel free to contribute or if her attempts to do so are stifled, everyone loses. Groupthink dictates. Up until now, groupthink was dominated by the views, voices, and life experiences of the people who hold the power. When outside perspectives and different insights are not aired, it means they do not become part of the decision-making process. The result is bad policy, bad practices, and bad products.


We see examples all around us. If women are not seated at the table when healthcare is discussed, the result is legislation that leaves out maternity care. Alt-right protestors spew misogynistic, racist propaganda while claiming their First Amendment rights are under attack. All male, all white television panels discuss abortion rights. Transgender people are viciously attacked online and in the streets. Tech bros design apps that can't answer questions about sexual assault or menstruation cycles. It goes on and on.


What is different now is more of us will no longer sit back, hold our tongues, or wait to be called upon. Nor are we going to lean in to systems that don't accept us for who we are. No more will we live by the wrong set of rules. Women, young and old, are changing the rules.




“For all of the people who felt like their voice wasn't heard. I said I'll run and I'll be your voice.”1


—First-time candidate Ashley Bennett describing her “from the gut” decision to run for public office


“Fight for your lives before it is someone else's job.”2


—Mass-shooting survivor Emma González speaking at the March for Our Lives


Emma González and Ashley Bennett are two remarkable women who are leading the call to resist, insist, and persist. They are two women who are doing it on their own terms. They are not changing themselves to fit into a system. They are changing the system. And thousands of women are hearing their call and following their lead.


Women of color are ruling social media. Transgender people are claiming the public square. White women are finally angry enough to get off the sidelines. Together we are channeling our passions to change business as usual.


One speech.


One TV interview.


One staff meeting.


One rally.


One march at a time.


If you are reading this book, you are already standing up or are eager to join in.


Hoorah!


The Well-Spoken Woman Speaks Out will help you formulate strategies to work around the deck that has been stacked against us for too long. The best practices and tools that follow will help you speak out with force and thoughtfulness. Techniques will ensure you are ready for any speaking venue. This is about maximizing your unique voice so we can work together to bring progressive change.


Based on decades of experience, coaching women for countless speeches and thousands of media interviews, this book shares the secret sauce of effective speaking—you.


It is about taking all aspects of your life and integrating them into a message you share with the world. The following pages will show you how to shine a light on your specialness, whatever it is. It's about telling what it means to be a woman, a woman of color, or LGBTQ. Let them know you are a dedicated teacher, scientific expert, brilliant lawyer, courageous first responder, ardent activist, creative entrepreneur, or caring public servant. You have something to add to the public dialogue, and your voice needs to be heard.


It all starts with a belief in yourself. Emma and Ashley said to themselves—I can do this. I will do this. When your mind is set, the next step is to fortify yourself. Wonder Woman didn't leave home without her golden bracelets and Lasso of Truth. This book shows you how to fortify yourself with the Vitamin Cs of public speaking—Certainty, Conviction, Credibility, Confidence, and Collective Action.


THE WELL-SPOKEN WOMAN'S PRINCIPLES TO DRIVE CHANGE




	Embody Certainty


	Show Your Conviction


	Own Your Credibility


	Claim Confidence


	Power the Collective Voice





These are the principles that enable you to stand against bias, exploitation, and hatred. Core principles sustain you when the speaking terrain is rough. They enable you to hold your head high should anyone attempt to disrespect you. They prepare you to manage the criticism of opponents and the doubts of the skeptics.


These are the qualities that enable you to set the record straight, share facts, take a stand, and motivate people to think and to take action.




PRINCIPLE 1: EMBODY CERTAINTY


The first step is, as the Swedish women's national soccer team showed on their game-day uniforms, “Believe in your damn self.”3 The team members switched the player's names that typically appeared on the backs of jerseys with motivational phrases. Hoping to inspire the next generation of athletes, one player said, “Together we can show everything is possible.”4


Understanding what makes you tick and gaining the ability to express it clearly is central to presenting your authentic self. Your life experiences set you apart and will make your presentation stand out. In the past, you may have been made to feel that sharing what you have gone through wasn't worth talking about. Perhaps others have tried to marginalize your voice because of who you love or where your people come from. Don't allow others to do that to you. Let it go. That's what Ashley Bennett did.
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Ashley Bennett followed her gut all the way to winning her very first campaign for elected office. It started the day of the Women's March in 2017. Ashley's work as a psychiatric emergency screener at a 24-hour crisis center prevented her from marching. But the action she took that day after viewing a social-media post by a local elected official is what changed her life. Local politician John Carman posted a Facebook meme that included the line “Will the women's protest be over in time for them to cook dinner?”5


Furious that her representative would mock his constituents, Ashley wrote a letter to Carman asking him: “How did he have time for ridicule when there was so much that needed to be done?”6 As she told the New Jersey Inquirer Daily News, “It is never wrong to ask your elected official to hold themselves to a higher standard.”7 When there was no reply, Ashley showed up at the next Atlantic County freeholder meeting along with other women who confronted Carman about the misogynistic post. Carman said it “was a joke” and added that the “strong and confident” women in his life weren't “offended.”


The dismissal of their concerns was the last straw. Ashley decided to run against Carman. And she pledged not to make dinner until she had won. On the campaign trail, Ashley shared how she felt blessed to help community members with her work at the crisis center. She talked about graduating from the local high school and how her best memories are tied to the community. When Ashely was a little girl, her grandmother worked security at the local basketball games. Ashley recounted standing outside the locker room, waiting to get player autographs, because she thought it was the NBA.


Less than a year later, with help from her co-workers at the crisis center who covered her shifts, Ashley had won a seat on the commission that controls the county budget. The joke turned out to be on Carman, but Ashley had more than just the last laugh. Her candidacy is a reminder of how democracy is supposed to work. Citizens of any age, background, and experience can run and win. Now, young girls and boys will be asking for Ashley's autograph.
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Ashley believed she could do a better job. The ability to believe in yourself is foundational. Trust yourself. Trust what you've learned from life. Trust that your ideas are sound and your opinion is worthy. When you do, you'll find that plenty of others believe in you, too.


Authentic speakers draw upon the richness of where they come from, the people they spend time with, and the places they go. When the “who you are” is the sustenance of your advocacy, it helps audiences understand why you care. And why they should, too. Women's March national co-chair Carmen Perez opened a panel at the Women's Convention by saying, “I'm a Mexican American, Chicana woman who grew up in Southern California in a poor community where there were gangs. I also grew up playing basketball. There are different things that I identify with, but intersectionality allows me to be my whole self.”8


The power of intersectionality is that when individual and group identities come together, they create a whole that constitutes a unique and worthy point of view. This concept is important for the women's movement, which has in the past been dominated by white, middle-class women. Intersectionality ensures a more inclusive movement that allows the voices of women from all backgrounds to be heard and respected.




PRINCIPLE 2: SHOW YOUR CONVICTION


Make it evident to audiences just how much you care.


“I'm done being polite. I'm done being politically correct. I'm mad as hell. My people's lives are at stake. We are but one nation. We may be small, but we are huge in dignity and zealous for life. I ask the press to send a Mayday call around the world. We are dying here.”9


—San Juan Mayor Carmen Yulín Cruz, after Hurricane Maria


As the mayor of the largest city in Puerto Rico, Carmen Yulín Cruz was not deterred by repeated attempts to discredit her leadership in the wake of the worst storm to hit the island in eighty years. When the winds subsided, the mayor personally led a rescue effort at an assisted-living center, wading through chest-high water with bullhorn in hand. Accused of showboating for cameras, she responded, “That is my job.” As she told The New York Times, “My job is to make life better for people, and you cannot make life better if you are in a helicopter. You can't make life better for them if you can't touch them.”10


In the days following the storm, very little aid reached the island, leaving thousands without basic necessities of water, food, and electricity. The mayor took to the airwaves to generate urgency about the horror taking place on the streets and demand the federal government fix the logistical delays. Rather than collaborating with her to aid people, Donald Trump tweeted that she was a “nasty” woman who “lacked leadership skills.”11
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The backlash didn't end there. It was the mayor who called out a $300 million clean-up contract that had been awarded to a Montana company with ties to the Trump administration. The company's initial response was to threaten a work stoppage, which would endanger people without electricity and clean water. But the mayor held firm, demanding the “no-bid” contract be voided and the award process operate with transparency. Shining a light on the highly suspect transaction ultimately led to the cancelation of the contract.12


Throughout the ordeal, the mayor stood firm, showing real leadership on behalf of the people of Puerto Rico. Taking on big interests is always risky. Stating what you believe in opens you up to condemnation and pushback. Telling people what they don't want to hear can bring disparagement and physical threats. The blowback can be harsh, if not cruel, and overwhelming.


The bigger the step, the higher the risk. Putting yourself out there means making yourself vulnerable. Sociologist Brené Brown has spoken extensively about the power of vulnerability. Brown says vulnerability may be excruciating, but above all else it is necessary: “To allow ourselves to be seen, deeply seen, vulnerably seen…it means I'm alive…and I'm enough.”13 The act of sharing your vulnerability creates a powerful connectivity with the audience. There is risk involved and also reward. You show that you have the guts to put what you believe in on the line. And the satisfaction of knowing you are driving change.


PRINCIPLE 3: OWN YOUR CREDIBILITY


It's time to validate what you know and what you do.


In another time, Danica Roem would not have been elected to the Virginia state legislature. But this is a different time, and the thirty-three-year-old transgender journalist defeated a man who described himself as the state's “chief homophobe.”14 State delegate Bob Marshall began holding office when Danica was in elementary school. He used his office to push “bathroom bills,” ban marriage equality, require ultrasounds before abortions, and define life as beginning at conception.15


Danica's response was clear and direct: “Discrimination should be a disqualifier.”16


On the campaign trail, she made it clear that her opponent was using his office as a platform for his extreme ideological agenda rather than serving the people. As a life-long resident of the northern Virginia community she now represents, Danica campaigned on an issue people care about. When she was in high school, because of traffic congestion, she sometimes had to wait two hours after school for her mom to pick her up. Tapping into the hell of rush hour that still exists on the infamous Route 28, she pledged to do something about it.
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Media reporters described Danica's campaign as “boring, boring, boring.”17 Refusing to engage in the negative identity politics of her opponent, she talked unceasingly about infrastructure—installing stoplights and replacing outdated water pipes. This is the experience she pledged to bring to the state legislature.


Danica's victory is a life lesson for any woman who has doubted her own qualifications. As she said, “All Donald Trump's election showed me is that there is literally nothing in my background that disqualifies me.”18 Self-doubt is experienced by everyone regardless of gender or sexual orientation, but research shows that women are more likely to be held back by it.19 This is not surprising, given that our life experiences haven't been as valued as those of men.


It's no wonder that imposter syndrome plagues women more than men.20 Imposter syndrome is the feeling that you don't belong, that the only reason you made it where you are is by dumb luck or accident. This is especially evident in how women make the decision to reach for the next rung on the ladder. The questions they pose include: “How do I build a résumé to run?” “How can I be taken seriously?” “How do I demonstrate qualifications?” Men don't ask those questions enough. And, when they do, we see evidence all around us that they don't allow subpar answers to hold back their ambition.


PRINCIPLE 4: CLAIM CONFIDENCE


“I'm done. This conversation is over. I'm yanking mics. Good-bye. See ya. That was entirely inappropriate.”21


—CNN anchor Brooke Baldwin shutting down offensive behavior
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“First Amendment and boobs,” was the comment from a guest that caused CNN anchor Brooke Baldwin to abruptly end a segment on her daytime program. At first, Brooke couldn't believe what she had just heard spew from the mouth of Fox Sports commentator Clay Travis. When she gave Travis a chance to clarify, he reiterated the sexist comment without hesitation. What happened next is what was new and what we need to see more of. Travis apparently thought the line was a good one, as he had used it previously on the radio.22 But this time it wasn't ignored as another “boys will be boys” moment. Brooke cut off his mic.


It's exciting to watch women who've seen a lot and are not taking it anymore.


Confidence need not be elusive or mysterious. It can be acquired through preparation and gained over time from experience. This is especially true for public speaking. If you lack confidence now, you can change that. Where you are today doesn't have to be where you are tomorrow, next week, and next year.


We have all worked with people like Travis—men who may feel emboldened by the coarseness of some public leaders who openly sanction sexist and racist comments. Brooke showed that such ugliness in the public dialogue won't be tolerated. Cutting the mic took power away from a white dude who was abusing his opportunity to speak. Claiming your confidence puts you in control.


“I'm reclaiming my time.”23


—Congresswoman Maxine Waters controls the clock


Who knows what Treasury Secretary Steve Mnuchin was thinking when he attempted to give nonanswers to Congresswoman Maxine Waters during a House Financial Services Committee hearing. Maybe he didn't understand whom he was dealing with. Mnuchin appeared before the committee to testify on the state of the international finance system. When the congresswoman asked why he had not responded to a letter about the Trump administration's financial ties to Russia, he tried to run out the clock by dodging her answers with platitudes.
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With each of his slippery evasions, Congresswoman Waters, who was the ranking member on the committee, invoked a House procedure to “reclaim” her speaking time. She unabashedly interrupted each and every one of his nonanswers, displaying a command of procedural rules that ensured her point was made. It is clear that she won't be pushed around by Mnuchin or anyone else.


Maxine's mantra, “Reclaiming my time,” is an apt metaphor for all who feel there is no time to waste.


PRINCIPLE 5: POWER THE COLLECTIVE VOICE


Nothing can make you feel more vulnerable than standing alone.


I have been silenced for twenty years. I have been slut-shamed. I have been harassed. I have been maligned. And you know what? I'm just like you. Because what happened to me behind the scenes is what happens to all of us in this society. And that cannot stand. It will not stand.24
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Rose McGowan finally wasn't alone when she took the stage at the 2017 Women's Convention to share her story of sexual abuse that had haunted her adult life. She was one of dozens of women who came forward with allegations of rape and sexual harassment by Harvey Weinstein, dating back decades.25 Onstage, the actress joined hands with Tarana Burke, the advocate who initiated the #MeToo movement ten years ago to help people who've been sexually harassed or abused. Tarana has dedicated her life to helping people who were afraid to tell or who did tell but were not believed. It has taken decades and decades, but finally the issue of sexual harassment is being taken seriously.


The stories of Rose and Tarana resonated loud and clear from that stage, reverberating across the country and enabling thousands of women to speak up and be heard. Throughout history, women have been denied access to formal networks of power, and what we have learned is that nothing will change unless we take things into our own hands.


As Maya Angelou said, “Each time a woman stands up for herself, without knowing it possibly, without claiming it, she stands up for all women.”26 We are standing together and speaking out for one another now.


Emma González exemplifies the power of the collective voice.


This teenager is representative of young people across the country who are fighting to save their own lives against the threat of gun violence. Along with her classmates who survived the mass shooting at Marjory Stoneman Douglas High School, and with activists in cities like Chicago, where guns have long posed a daily threat, students like Emma are stepping in where adults have failed.
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Days after a gunman with an AR-15 semi-automatic rifle slaughtered her classmates, Emma emerged as a leader among leaders. At an anti-gun rally, fighting to control tears, she publicly mourned the loss while making it clear the reaction to the shooting at her school would be different: “We are going to be the students you read about in textbooks. Not because we are going to be another statistic about mass shootings in America. But, because…we are going to be the last mass shooting.”27


Young people are not settling for knee-jerk condolences like “our thoughts and prayers are with you” but are putting themselves forward to be the change they want to see. They are calling on politicians to pass sensible gun laws and calling for voters to reject lawmakers who side with the NRA rather than keeping kids safe. They have witnessed the pointlessness of waiting for others to act and are taking their grief and channeling it into action.


With a coherent, reasonable message and the savvy use of social and traditional media, the students showed they mean business with the organization of the 2018 March for Our Lives, which was accompanied by over eight hundred events across the country.28 In Washington, DC, Emma spoke volumes when she took a moment of silence before a crowd of over 800,000 people. Dubbed the “6 Minute and 20 Second Speech” because Emma stood silent, eyes closed, tears streaming, until a timer beeped to mark the amount of time it took the school shooter to gun down seventeen people and injure seventeen more.


Emma's poise is all the more commendable given the ugly attacks she has weathered, most often from adult, white, male conservatives. A state legislative candidate in Maine called her a “skinhead lesbian.”29 Iowa Congressman Steve King's campaign posted on Facebook, “This is how you look when you claim Cuban heritage but don't speak Spanish…”30 While the politicians who disagree with her resort to offensive tactics, support for Emma grows. In one month, she attracted more followers on Twitter than the NRA, which joined the website in 2009. The message of school safety is resonating beyond students, parents, and educators to everyone who cares about preventing senseless death and protecting lives.


Let the leadership displayed by these women inspire you. Ashley Bennett believed in herself. Mayor Cruz stood up to a bully. Danica Roem owns her qualifications. Brooke Baldwin controlled the mic. “Auntie Maxine” made it clear who was running the show. Rose McGowan and all of the silence breakers have moved sexual assault and harassment out of the shadows. Perpetrators are paying for their crimes. Emma González and the students organized against gun violence are mobilizing a multitude.


These are the qualities leaders use to drive change.


WELL-SPOKEN WOMEN RESIST, INSIST, PERSIST


Women are rewriting the rules.


Yes, we can, begins with yes, I can.


Your story matters.


Together we can bring change.
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“I am not lucky. You know what I am? I am smart, I am talented, I take advantage of the opportunities that come my way and I work really, really had. Don't call me lucky. Call me a badass.”


—Shonda Rhimes, Year of Yes


“I never watch myself on video.”


Unfortunately, this is an all-too-common refrain I hear when rehearsing a speech with a new client. It is usually accompanied by a shudder. It's spoken not so much as a confession but rather as an assertion—Why would I put myself through that?


Without fail, the top three pushbacks to reviewing practice on tape are: “Augh—my hair;” “I sound just like my mother;” and “Why did I say that?” Author Nora Ephron pretty much summed up the collective distorted view with the line she used as a title for one of her books: “I feel bad about my neck.”


As a point of comparison, the reaction of male clients watching themselves is generally favorable. There may be a bit of grousing about “Jeez, my belly…” But they are quick to point out positives: “See how I reigned in my hand gestures?” “I really like the joke I told.”


In my experience, both women and men often have a distorted view of how they come across to an audience. Women tend to be too hard on themselves. Men tend to be too easy on themselves. Watching a video of yourself is one way to get a more accurate read on your speaking ability. It provides some distance from what you experienced while you were giving the talk. Being able to step back helps you develop a more accurate sense of what you were projecting, which is essential to accelerating improvement.


Heightened self-awareness is a trait shared by well-spoken women. Do you know how you come across to others? Do you emanate credibility? Does your warmth come through? Do you telegraph your anxiety? Are you responsive to the audience? Once you know more about what you are projecting, then you can work on what you would like to improve. This chapter provides best practices to jump-start the process.


The first is a personal assessment tool called the Self-Awareness Quotient (SAQ). It is designed to help you more accurately diagnose what works and what doesn't work so well. The SAQ will help you avoid fixating on petty concerns or minor flaws, which can erode confidence. It will ensure you don't keep making the same mistakes, by providing a clearer understanding of why you do what you do.


Ultimately, the SAQ will help you develop your signature style so you can present the best you. The SAQ is not about changing who you are to fit a norm. The well-spoken woman doesn't fit into a single prototype. The well-spoken woman is many women.


SELF-AWARENESS QUOTIENT


How Do You See Yourself?


What Are Your Core Strengths and Weaknesses?


What Changes Are Needed to Be the Best You?


What Kind of Speaker Do You Want to Be?




Self-Awareness Quotient Factors


Four factors comprise the SAQ—personality type, impetus, experience, and anxiety. Examining these factors will help you shed false views about your speaking style and abilities. You will be able to replace those notions with more accurate insights. View the SAQ factors as a compass to help you orientate yourself to how you truly come across. The questions below are intended to help you get your bearings. Your responses will begin to shed light on:




	Personality type and how it affects your delivery style;


	The role of impetus;


	How experience impacts performance; and


	What triggers anxiety.





Self-Awareness Factors


Personality Type




	Does talking to people boost your energy or sap it?


	Do you thrive on consensus or on debate?


	Do you seek out people to share new ideas or stick to what you know in familiar venues?


	Do you worry to excess or roll with the punches?


	Are you meticulous about details or do you tend to be lax?





Impetus




	How motivated are you to give the talk?


	Do you really care or could you not care less?


	Do you feel compelled to speak or to seek excuses to avoid talking?







Experience




	How many years have you been talking at meetings, giving presentations, or making speeches?


	How many times per month do you speak publicly? 0–1, 2–7, or 8 or more?


	Is your topic the same or do you address a number of different topics?


	Are you speaking to the same people or to different groups?





Anxiety




	Does nervous energy cause panic or feel exhilarating?


	Does preparation reduce your stress level?


	Do you have effective coping techniques?





The next section takes a closer look at each of the four SAQ factors. Each of the factors will help you think more deeply about what you are good at and what's holding you back. Once you have your bearings you can chart a course to becoming the speaker you want to be.


SAQ—Personality Type


There are dozens of traits that make up an individual's overall personality. Psychologists have identified what they call the “Big Five” that underlie the foundation of each person's character: extraversion, openness, neuroticism, agreeableness, and conscientiousness.1 Each trait affects your speaking style. With a better understanding of what drives your personality, you can better play to your speaking strengths and correct your weaknesses.


One way to view the role of personality is to view the five traits as either driven by the brain or by the heart. Broadly speaking, a brain-driven approach to public speaking focuses on reaching people with intellect and data. The brain-driven presenter prefers to communicate information—analyze numbers, explain research, review policy, describe strategy, and so on. Technologists, scientists, engineers, lawyers, and professors tend to be more brain-driven. Their attention to detail can leave lay audiences confused, and their depth of knowledge can overwhelm people who are not as well versed in the subject matter.


Presenters with a heart-driven approach put the focus on winning people over with passion and physical energy. The heart-driven presenter is demonstrative because she wants the audience to feel what she is saying. Marketers, salespeople, coaches, religious leaders, and politicians are often good storytellers who freely share personal experiences. However, too much focus on emotion can result in an audience that gets wrapped up in the moment and is entertained but later is unclear about what the speaker was getting at.


Personality—Brain or Heart?


1. Extraversion


Extroverts get their energy from social settings and relish making heart-to-heart connections with audience members. They love to talk and often come across as approachable because of their outgoing nature. While these qualities do lend themselves to the stage, some extroverts expect to get by on the strength of personality alone. Thus, they may spend less time preparing and often the audience will see through the polished veneer. They may rest on their laurels versus pushing themselves to get better. As extroverts advance in their careers and speak before more influential audiences, their gregarious personality does not automatically guarantee success.


Introverts tend to get their energy from themselves and can feel drained simply by spending time with others. The act of public speaking can leave them physically and emotionally exhausted. They are in their heads and prefer listening rather than speaking. It takes more of a physical effort for them to perform. However, a strength among introverts is that they know the talk should be more about the audience and less about themselves. They will strive to compensate for a less-outgoing personality by working to make a substantive connection with the audience.


2. Openness


Just as you would expect, openness refers to being open to new experiences. The heart is open to meeting people and exploring ideas. Open people are often imaginative and have a wide range of interests, but they may lack practicality and spend time on impulses that threaten deadlines. Open people value the exchange of new ideas and are well suited for panel discussions and talk shows. They are comfortable accommodating last-minute changes to program agendas such as speaking slots, new speakers, and questions. However, too many good ideas can spread you thin. Stay focused on a few key points to avoid diluting your impact by talking about everything.


People who are low in openness prefer to stick to their habits and don't seek out adventure. They are comfortable with the tried-and-true versus the unknown. Less-open people can do well when speaking about topics in which they feel well-versed. If you are on the low side of openness, it may take a greater effort for you to speak before new people in unfamiliar surroundings. If you are asked to give a speech addressing a subject beyond your area of expertise, be sure to schedule extra time to prepare.


3. Neuroticism


Neuroticism is a measure of emotional stability. Neurotics tend to be emotionally volatile and feel higher levels of stress. Public speaking can feel like an insurmountable challenge because the mere thought of getting up in front of people causes immediate feelings of dread. This may be linked to an earlier bad experience of facing ridicule or criticism in front of others. Neurotics tend to focus on the negative and obsess about what will go wrong, which leaves them feeling insecure and inadequate. It is difficult for them to roll with the punches, so it's essential to channel the nervous energy into constructive preparation. Having a set routine for writing and rehearsal can help alleviate stress.


People with a low level of neuroticism take a more rational approach to public speaking. They are more calm, hardy, and in control of their emotions. They are much less easily upset and less reactive. However, a too-calm, too-steady speaking style can come across as flat if the presenter appears to be disinterested in what she is talking about. Emphasis should be placed on using delivery techniques to add energy, such as a slightly quicker speaking pace or the use of hand gestures. Physical movement is one way to show you are invested in the subject matter. The use of dynamic visuals is another way to prevent a presentation from coming across as dull or dry.


4. Agreeableness


Agreeable people are heart-centered and strive to ensure everyone gets along. They are less comfortable challenging social norms or rules. Friendly interactions and consensus are preferred over scoring points or conflict. Point-counterpoint discussions and interviews may push agreeable speakers beyond their comfort zone. Those formats require the ability to assert viewpoints and push back against opposing ideas. The use of facts, data, and third-party validators are ways that agreeable speakers can more comfortably support their point of view.


People with low levels of agreeableness are quick to assert themselves and confidently state opinions. They challenge norms and think outside the box. They do not necessarily care what others think of them and have a thick skin to tolerate criticism. These speakers have the potential to be highly persuasive in debate forums if they can avoid alienating people with their self-interested and sometimes brusque manner. They must recognize that what they view as an independent point of view can be seen as rude, mean-spirited, or manipulative. Developing patience is key so that they can listen to other views and not dismiss them with snap judgements.


5. Conscientiousness


The unconscientious presenter is heart-centered. They will react in the spur of the moment and may come across as unreliable or careless. These speakers are more impulsive than diligent and, their spontaneity can bring moments of vitality such as when they wow the audience with something unexpected. But the lack of planning can result in misfires or, worse, a hot mess. These speakers can be difficult to work with because they sometimes surprise themselves and their support staff with what comes out of their mouth.


The conscientious presenter is mindful to never be late, is well-organized, and is self-disciplined. However, conscientious people can also be the ultimate planners who overthink the details. They tend to put things into lists, which, when recited to an audience, sound tedious. The high expectations they set for themselves can result in seeking perfectionism. This is a formula for failure because a speech that looks neat and tidy on paper and meets all deadlines can come across as monotonous when delivered. Giving a perfect speech should never be the goal—it will feel too tightly scripted and will lack the freshness of being in the moment with the audience.


SAQ—Impetus


In the movie Norma Rae, Sally Field's character is about to be arrested for her efforts to organize a union in a Southern textile mill. In the pivotal scene, she shouts to be heard above the roaring factory looms, “I'll wait for the sheriff to come and take me home. And I ain't gonna budge till he gets here.”2 Grabbing a marker, she scrawls the word “UNION” on a scrap of cardboard, jumps on a table, and displays the sign for all to see. Slowly, one by one, her co-workers turn off their noisy machines in a sign of solidarity.


It's a dramatic climax because Norma Rae and all the mill workers have been threatened and intimidated by the company bosses. They are risking their personal safety and their jobs. There's a lot on the line, but Norma Rae is compelled to speak out. She knows what she is doing is right and can no longer remain quiet about the intolerable working conditions and low pay.


Are you speaking because you are compelled to do so? Does your belief in something bigger than yourself drive you to take action you might not otherwise take? Are you motivated by the energy from the crowd?


Compelled


The impetus factor can be viewed on a sliding scale from 1 to 5, with 5 representing a high level indicating that you feel compelled to speak out, or you have a personality type that relishes public speaking. From Latin, the word impetus originally meant assault or force—the force or energy with which a body moves. Being driven by impetus goes beyond simply being motivated. If you are impelled to do something, sitting on the sidelines or keeping quiet is not an option. There is a strong desire to come forward and sometimes a feeling of being duty bound to speak up. If there is one SAQ factor that is more essential than the others to driving social change, it is impetus.


“I continue to be surprised by how little black lives matter.”3 That social-media post by Alicia Garza would become the latest rallying cry in the long, hard road traveled by advocates for black freedom in America. When a Florida jury acquitted George Zimmerman after he shot and killed seventeen-year-old Trayvon Martin, labor organizer Alicia was compelled to send a message for action on civil rights. The hashtag #BlackLivesMatter signaled a revitalized effort in the ongoing battle to end police violence and the oppression of black people.




High impetus may arise from the need to fight back against discrimination or marginalization. It may also spring from love and joy—the celebration of a momentous occasion. A victorious campaign. Introducing a personal hero. Pitching a brilliant idea. Eulogizing a beloved community leader. Accepting an award. Feeling compelled can also be the force that allows you to push aside the anxiety that might normally hold you back.


Obligated


There are a number of scenarios in which the level of impetus is lower on the sliding scale, closer to 1 than 5. Some speaking situations are routine—there isn't always something on the line. Other speaking engagements are obligations, simply a task that must be completed. Some speakers experience a high level of anxiety which overrides any compulsion they might otherwise feel. Other speakers, such as introverts, prefer to drive action by being a behind-the-scenes player. The low end of the scale includes routine speaking assignments, such as a biweekly project update to the team or when a friend wrangles you into facilitating a meeting or an annual report to a difficult board of directors.


Procrastination can be a downfall in scenarios when you feel obligated to speak. It's more likely that the necessary prep work will be delayed when there isn't much at stake or you don't feel anything will be accomplished. Recognize the routine, the obligation, or the task for what it is and consider how it might be turned into an opportunity to challenge yourself or to learn something new.


Every speaking situation can feel obligatory if you do not enjoy talking in front of others. The SAQ factor that addresses anxiety will help you pinpoint what is causing the apprehension or dread you experience. Additionally, chapter 8 provides detailed information about proactive steps to calm your nerves.




SAQ—Experience


The amount and level of experience you have matters and can be measured in four ways.




	How long have you been speaking? Are you a novice who is just starting out with little experience under your belt? Or have you been presenting for years? If you're new, you are still learning much about yourself and how you best interact with others. It may take you more time to process new information at a level in which it can be effectively shared with others. Tackling new subjects can be more challenging because you are starting at ground zero with your understanding of the material.

Experience gained over time helps good speakers become great speakers, if they are committed to improving. Michelle Obama was a good, if reluctant, campaigner on behalf of her husband when he first ran for the presidency. After eight years in the White House, she matured as a speaker and is widely respected and admired for the causes she championed. The First Lady turned what had initially been an obligation with low impetus into an opportunity to advocate for children and inspire millions.




	How frequently do you speak? Fewer than one or two opportunities per month is a low frequency. More than eight is a high frequency. The more you speak publicly, the more opportunity you have to hone skills through experimentation with new techniques, gain insights from interacting with audiences, and make adjustments based on feedback.


	What are you speaking about? Are you speaking about the same topic, or do you need to be ready to address different subjects? Speaking more frequently helps you improve, but if you need to address different topics, that may be challenging. For example, political candidates give what's called a “stump speech” nearly every day on the campaign trail. They repeat the same material almost verbatim, which allows them to more quickly refine the content and improve their delivery technique.


	Where are you speaking? Not all speakers are proficient in all forums. Some people do well with a large crowd, while others are less comfortable in front of a camera. Don't expect that you should be able to perform at the same level in all types of venues.





What it takes to excel with a PowerPoint presentation in an auditorium is different from what it takes to connect with community members in a rec center. Some people are in the zone using a slide deck but feel lost sitting at a roundtable discussion. Each forum requires particular skills and techniques. The physical layout of the room, equipment setup, audience size, and visual aids can all present different challenges. Only by trying out a variety of forums will you begin to identify the places where you feel most comfortable.


Types of Public Speaking Forums:




	Staff or board meetings


	Informal briefings to small groups


	Live, in-studio interviews


	Presentations at large conferences


	Keynote addresses to thousands


	Panel discussions


	Training workshops


	Edited TV interviews


	Radio talk shows or podcasts





SAQ—Anxiety


How high is your anxiety level? Everyone experiences nervousness but to widely varying degrees. Are you scared or relatively calm? Do the nerves feel like a shot of adrenaline that provides a spark? Or are you overwhelmed by feelings of dread?




It's important to identify by what, where, and when anxiety is triggered. There are a host of variables that can cause you to feel a high level of stress. The following situations may help you identify what causes your anxiety level to spike.




	Audience size


	Familiarity with audience members


	Judgment of peers or higher-ups


	Level of impetus


	First time addressing a topic


	A controversial subject


	Lack of familiarity with a topic


	Inadequate preparation time


	Question-and-answer period


	Use of visual aids


	Livestream or recording
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