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INTRODUCTION


This is not your typical faith-based book. This is a “faith-bass” book! What does that mean? It simply means that this book has a lot about faith, but it also has a lot of cool bass—it’s not stiff and flat. We all enjoy listening to great music, whether it’s classical, jazz, rock, or pop, or even popular worship music, Drake, or Taylor Swift. But sometimes, as Meghan Trainor used to say, “It’s all about that bass.” Sometimes the more bass a song has, the cooler, more harmonious, and enjoyable it is. I believe faith has bass—meaning that the more we harmonize faith into our everyday lives, the cooler, more harmonious, and enjoyable our lives can become. Faith is the backbone of greatness. Join me on this cool “faith-bass” journey, and feel free to turn up the bass as you read!


The goal of this book is to inspire young adults—those in the “critical decade”—between ages sixteen and twenty-six and beyond. I would love to have teenagers and those approaching middle age and beyond join me in practicing (not perfecting—no one is perfect) the foundational principles that enabled my grandfather Daddy Joe to live a life of spiritual goodness and personal greatness. My family is important to me, and so are faith and scripture, which helps me with my strengths and weaknesses, so I’ll reference God and certain Bible verses throughout the book—especially as we explore the idea of faith and its impact on our lives—but you’ll find that the foundational lessons within this book, and which I share from the Bible, are applicable to anyone who is trying to improve themselves and the world around them, regardless of their religious beliefs. The objective, to borrow from Stephen Covey, is to begin with the end in mind:1 How do we want our life to end with meaning and purpose? By beginning with the end in mind and focusing on leading our lives from the foundation of our values, we can better serve others and lead fulfilling lives. Daddy Joe exemplified this approach, prioritizing gratitude, humility, and service throughout his life, even as the world around him focused on material success.


My only ask as you read is that you remain open-minded and curious, looking beyond the scripture to connect the meaning with your personal life. To use a silly analogy (there will be plenty throughout the book)—like eleven-time Olympic medalist Simone Biles, we should always focus on the dismount. Just as a gymnast would prior to their routine, we should know or at least think about how we’re going to stick the landing.


The key to living a life of meaning is remaining open to what God has in store for us and recognizing that we are neither perfect nor seeking absolute perfection. We are trying to be our best selves by giving and receiving grace, accepting setbacks, and always moving forward.


Oftentimes, I wondered if this book was my “Jerry Maguire” moment. You remember (us more mature readers!): Jerry Maguire was a fictional lawyer and sports agent who was supercompetitive all his life—in sports, law, and business—when suddenly he had a moral epiphany and wrote an intriguing mission statement on how to be more kind, people-centered, and ethical—yet still remain an effective agent.2 Like Jerry, I am admittedly still trying to figure it out. Can we be ultracompetitive in high-powered careers and still find balance? Can we maintain this balance while treating our families, customers, employees, clients, and ourselves with respect?


I use the lessons in this book every day as I strive to reach this balance myself. The following two verses have helped me on this quest and Socratic journey because they reinforce the virtue of reflection:




Trust in the Lord and do good (Ps. 37:3, NIV).





Like Nike’s motto, this is simple: Just do it! This is about faith in execution.


Another poignant verse that drives this philosophical exploration and causes me to pause and take note of my life is the following:




This is what the Lord says: “Stop at the crossroads and look around. Ask for the old, godly way, and walk in it. Travel its path, and you will find rest for your souls.” But you reply, “No, that’s not the road we want!” (Jer. 6:16, NIV)





Ultimately, we are all looking for rest for our souls. Through this book, I’m trying to stop and take note of what’s surrounding us all. On a personal level, and even on a national and global level, we are at a crossroads. And for those of you who are younger and just starting out on your careers, you’re at a personal crossroads of your own as you begin to grow in your capabilities and expand your dreams. We believe in you, and as many say, “The best is yet to come!” What if we took some of our grandparents’ values, experience, and wisdom down from the shelf, dusted them off, and actually put them to use? It’s what I’ve strived to do with this book: to examine Daddy Joe’s legacy and how much of my own success I can attribute to how he demonstrated his faith and his values throughout his life. It’s a privilege to be able to learn more about ourselves by observing our elders and learning about our ancestors. It enables us to find such solace by remembering what matters. So I ask you for the first time (and it certainly won’t be the last): Who’s your Daddy … Joe? (It won’t be the last pun you get from me in this book either!)


But to take the question seriously for a moment—not everyone has the fortune to know or have relationships with those who came before them, and that’s partially why I wanted to write this book. I could have written a business book about my career as a lawyer and working with the White House; maybe I will someday. But I was called to write this memoir first—for my own children and grandchildren, who will never have the opportunity to know Daddy Joe themselves except for what I share in these pages and in our home, but also for anyone who might not have their own Daddy Joe in their lives. In this book, we’ll talk a lot about relationships and how they shape us. And yes, you can (and should!) apply these lessons to business and leadership, but at its core, this book is about living a life you’re proud of, surrounded by people who enable you to be your best, most authentic self. That’s the book I needed to write first, because that’s the foundation that Daddy Joe laid for me growing up. Whether there’s a relative, a friend, a mentor, or a teacher or colleague whom you can look up to and trust, I hope there’s someone out there whom you’ll think of as you read this book and ask yourself, Who’s my Daddy Joe? If not, well, that’s what I’m here for. I’ll be with you every step of the way.


I hope this book inspires you to join me on the journey to freedom, success, and peace—the life we deserve!


Leave Your “But” at Home!


A pro tip to consider when reading this book: Leave your “but” at home! Oftentimes when we read an inspirational story or dare to dream, we add a caveat or a “but.” For example, “Yes, I want to go to law school—but …” or “Yes, I want to pay off my debt—but …” or “Yes, I want to lose weight—but …” Stop it! After you read this book, get off the couch and live life. But please, for the sake of your future, leave your but at home!


Good to Great


Jim Collins, in his 2001 best-selling book Good to Great: Why Some Companies Make the Leap … and Others Don’t,3 described how companies transition from being good companies to great companies and how most companies fail to transition. By no means is this a business book. But like Collins, I thought it would be prudent to consider how we should not settle for an ordinary or good life—perhaps with focus, thoughtful questions, and maybe even a little faith, we can discover a great life! Sometimes getting to a great life requires disruption and changing how we think. As leaders and lawyers, our goal is to help clients see around corners and prepare for the future. (We saw what happened when Blockbuster failed to plan around Netflix entering the scene—don’t fall into the same trap!) If we can exercise this foresight in our own lives, then perhaps we can inspire others to see a brighter future too.


Digital Transformation versus Reflection


As I write this book, there are numerous conferences regarding AI and digital transformation. As Bill Gates said: “We always overestimate the change that will occur in the next two years and underestimate the change that will occur in the next ten. Don’t let yourself be lulled into inaction.”4


You may ask, “Grider, how can you write a book about purpose and reflection when society and information are moving now at light speed?” My hope is that purpose and reflection are not diametrically opposed to the increasing speed for results, winning, and data and intelligence. I fully understand that we are in a “Win now!” culture—private equity, NIL, NCAA transfer portals, Wall Street, and investors demanding profits. My hope is that this book perhaps slows us down so that we can be better prepared to go fast when the time comes. A friend told me a story that if you’re stuck in a boat, you can’t just pray—you have to pray and row. Pray and row the boat! As you will see in this book, Daddy Joe did both: he prayed, and he rowed.


More Cowbell!


Finally, before you begin, I ask you to acknowledge the limitations of this book. In a Saturday Night Live sketch with Will Ferrell on April 8, 2000, Christopher Walken shouts, “More cowbell! More cowbell!”5 (A classic, must-see skit!)


Similarly, readers have yelled out to me, “More Daddy Joe! More Daddy Joe!” While I wish that I could include “more Daddy Joe” and his life, I ask you to please accept that I could not cover everything in this book. Perhaps if this book finds success and helps others achieve personal growth, I will write another with “more Daddy Joe,” or even start a Daddy Joe podcast!6




Five Unforgettable Lessons from My Grandfather on Life, Leadership, and Leaving a Legacy


Be a Soul Man


It’s All about That Base


People Matter


Win with Values


Be Innovative and Creative







 


CHAPTER 1


Be a Soul Man


Daddy Joe’ s Guide for Life




He who wins souls is wise.


—Proverbs 11:3 (NKJV)


He restores my soul. He leads me in paths of righteousness.


—Psalms 23:3 (ESV)





In the 1960s and 1970s, there was a simple but significant change in basketball that revolutionized the sport. In 1986, the NCAA adopted the three-point shot into the official game rules. Basketball evolved from players darting around the court at high speed to players strategically standing outside the perimeter, trying to rack up a higher number of points with one shot.


The three-point shot added more suspense to a heated game (maybe that’s why they call it March Madness). Teams trailing close behind their competitors now had a better chance of closing the gap if they focused on the elusive shot. Eventually the three-point shot made its way to the NBA and WNBA, and it is now a staple of basketball and has disrupted and changed the way basketball is played (thank you, Steph Curry, Sabrina Ionescu, Ray Allen, Caitlin Clark, Luka Dončić, and many others—see the 2015, 2017, 2018, and 2022 NBA Champion Golden State Warriors “Splash Brothers” if you don’t believe me). The three-point shot, which many sportscasters call the “trifecta,” is a game changer. It opens the court to new possibilities, can disrupt the opponent’s momentum by silencing the crowd, encourages players to refine their skill sets, and creates more life and excitement for participants and spectators alike.


In many ways, the three-point shot reminds me of my grandfather Daddy Joe. When my grandfather passed away at the age of ninety-two, he had been married for over seventy years. He had three beautiful children, ten grandchildren, and three great-grandchildren. Daddy Joe left our family with a profound spiritual legacy that inspires us to pursue lives defined by purpose and passion.


Over one hundred years ago, Daddy Joe was a game changer for our family and his surrounding community. He opened a new world of opportunities for his children and following generations by choosing to live fearlessly. Like the effect of a three-point shot in a crowded stadium, Daddy Joe breathed new life and enthusiasm into his surrounding community. I remember sitting as a young man in Daddy Joe’s church on a particularly hot Chicago summer morning when a thought skidded across my mind. While watching him deliver a charismatic message to the congregation that revered and loved him, it occurred to me that Daddy Joe must have a secret—a strategy of some kind—that lifted him from his humble beginnings to being a masterful builder of great things throughout his lifetime.
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