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PRAISE FOR CRISIS AND RENEWAL



“Steven Pan brings both heart and strategic acumen to Crisis and Renewal. A must-read for entrepreneurial leaders.”


—Steve Forbes, Chairman and Editor in Chief, Forbes Media


“Crisis and Renewal is a story of courage and transformation. Steven Pan’s journey resonates far beyond business—it speaks to the human spirit.”


—Michelle Yeoh, Academy Award Winner, Global Humanitarian Advocate and UNDP Goodwill Ambassador


“Steven Pan’s Crisis and Renewal offers a deeply human perspective on what it means to lead with values through times of upheaval. His story reflects the best of global entrepreneurship—rooted in heritage, shaped by resilience, and guided by a commitment to serve. This is a timely and inspiring memoir for anyone navigating complexity in a changing world.”


—Joe Tsai, Chairman, Alibaba Group; Governor, Brooklyn Nets


“Steven Pan’s Crisis and Renewal captures the courage and clarity required to lead through uncertainty. His passion for redefining luxury and his steadfast belief in the Regent vision helped turn challenge into opportunity. This memoir is an inspiring reflection on what it means to lead with heart, heritage, and a future-focused mindset.”


—Keith Barr, Former CEO of InterContinental Hotels Group (IHG)


“Steven Pan’s journey stands as a testament to resilience, culture, and purpose-driven reinvention. This is a timely and authentic account of transformative leadership. I especially appreciated his higher-order thinking and practice around culture. You will too.”


—Richard Lyons, Chancellor of University of California, Berkeley


“Steven Pan’s reflections in the book Crisis and Renewal remind us that leadership anchors in empathy, and the sense of purpose transforms adversity into strength. Taiwan, due to her unique geographical location and geopolitical environment since WWII, is an island of resilience. Steven Pan’s book offers a moving story of overcoming challenges and striving for global presence with his business.”


—Mark Liu, former Chairman of Taiwan Semiconductor Manufacturing Company (TSMC)


“Crisis and Renewal is a master class in leading through turbulence with empathy, courage, and purpose. Steven Pan offers the wisdom and personal reflection of a seasoned global entrepreneur and the heart of a human-centered leader. His story is an inspiring reminder that adversity, when met with compassion and resilience, can unlock extraordinary transformation.”


—Hubert Joly, Harvard Business School, Former Best Buy CEO, Best-Selling Author, The Heart of Business


“Steven’s life story is a testament to resilience and grace. Reading his journey has been nothing short of a blessing—an inspiration that stirs the soul and strengthens the heart, giving me renewed courage to meet life’s trials and tribulations with hope and determination.”


—Walter Wang, Founder, Chairman, and CEO of JM Eagle; Founder and Chairman, New Taipei Kings


“Steven Pan’s reflections reveal how strong values and adaptive leadership can steer an organization through crisis toward global excellence. Crisis and Renewal is a thoughtful and timely contribution for leaders navigating complexity in any industry.”


—Cliff Oberlin, Chairman & CEO of Oberlin Financial International and author of Building a High-End Financial Services Practice (Bloomberg Press, 2004) and Family Fortunes – How Family Enterprises Thrive Across Generations (2022)


“Steven Pan’s journey with Regent Taipei is a powerful story of vision, resilience, and empathy. Rooted in Taiwan and shaped by both Eastern and Western values, he transformed some of the world’s toughest crises into opportunities for growth. From pandemics to natural disasters, his leadership offers timeless lessons for navigating uncertainty with heart and purpose.”


—Syaru Shirley Lin, Founder and Chair of Center for Asia-Pacific Resilience and Innovation
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To all the Regents past, present, and future who serve, stay, and celebrate with us:


Your trust makes our stewardship possible and empowers our mission to bring the best of the world to you, and the best of us to the world.




 


PROLOGUE





Crisis as Catalyst


On April 3, 2024, a 7.4-magnitude earthquake struck Hualien County on Taiwan’s eastern coast—roughly the same distance from the capital, Taipei, as Philadelphia is from New York City. The quake sent boulders tumbling from the soaring cliffs of Taroko National Park, one of Asia’s most dramatic natural wonders. Landslides blocked mountain roads, stranding hundreds of people, including 319 guests and 125 staff of our hotel, Silks Place Taroko.


Another fifty hotel employees, including most of our management team, were commuting to work when the earthquake struck. With all cell phone towers down and communications severed, we had no idea what had happened to them. As the hours ticked by without word, it was impossible not to fear the worst.


Finally, at six o’clock that evening, three members of staff—Urza, Ken, and Jian Guo—arrived at the hotel, exhausted and covered in mud after climbing through rubble and navigating treacherous mountain paths. Beyond reporting that everyone on the hotel shuttles was safe, they’d had the presence of mind to document the contact information for twenty-nine stranded tourists, allowing us to notify anxious families worldwide. We also learned that our shuttle drivers had not only navigated their vehicles through falling debris but had also guided other travelers to safety beneath protective overhangs.


When military drones flew into the blocked canyon the next morning and transmitted footage of our stranded colleagues waving at the sky, many of us wept with relief after a sleepless night.


Over the next four days, as rescue crews cleared mountain roads, our Silks Place Taroko team demonstrated what decades of crisis management had taught us. Without senior management on-site or functioning communications, they organized themselves into an efficient emergency response unit. Recreation Manager Paula Wu, trained in search and rescue, coordinated with government teams and established a forward command post. Duty Supervisor Cece Wu managed guest services and kept our generators running. Medical specialist Chen Kuan-ting set up a field medical station and organized helicopter evacuations based on medical priority.


Our general manager (GM), Jackie Chao, had been in Taipei for a routine meeting when the earthquake struck. Rather than managing remotely, she returned to the hotel on April 7, hitching a ride with a construction crew willing to navigate the still-dangerous roads. While Jackie coordinated with rescue teams, our staff transformed the hotel into both fortress and sanctuary. The Central Emergency Operation Center landed helicopters on our lawn, and rescue workers—accustomed to harsh field conditions—were amazed when we provided hot showers, meals, and even laundry services. At the height of the crisis, our staff cared for nearly six hundred people with minimal outside contact.


Our international guests, many experiencing their first major earthquake, needed constant reassurance. Our staff set aside their own fears and exhaustion to provide round-the-clock support. They organized group activities to ease trauma, with our spa therapists offering complimentary treatments to stressed colleagues. In partnership with Buddhist Tzu Chi Hualien Hospital, we established an on-site counseling center providing psychological support and daily wellness checks.


This response wasn’t extraordinary for our organization—it was business as usual. Our effectiveness stemmed from a simple principle that has guided our hotel group for three decades: Treat others as we wish to be treated. This golden rule, embedded in our DNA, ensures that in a crisis, every employee knows exactly what to do.


As I write this, Silks Place Taroko has finally reopened to the public in January 2025, after being closed for nine months. No employee has lost their job. Some remain on-site, helping with repairs; others are cross-training at sister properties. When we reopened, we emerged stronger—not despite the crisis but because of it.


This pattern of transformation through adversity defines the journey of Silks Hotel Group (SHG) from a single luxury property in 1990—Regent Taipei—to Taiwan’s leading hospitality company, with annual operating profits exceeding US$100 million. Our philosophy rests on four pillars:


• Transform crisis into opportunity through empathetic leadership.


• Serve others as we wish to be served.


• Create sustainable value for all stakeholders.


• Bridge East and West, bringing the best of the world to Taiwan and showcasing the best of Taiwan to the world.


A Journey of Self-Transcendence


Mark Twain once warned that it’s not what you don’t know that gets you into trouble—it’s what you know for sure that just isn’t so. Business literature overflows with “rules for success,” yet when applied to real experience, the rules’ outcomes often differ dramatically from the promises.


The so-called rules for success often fall apart in real life because they reduce a complex journey to a simple formula. In truth, success depends less on following fixed steps and more on how people respond to both setbacks and lucky breaks. The ability to grow through those highs and lows—not just to endure them—shapes not only careers but also a deeper sense of meaning and purpose.


Another reason success is hard to copy is that people—and their circumstances—are always changing. What works for one person at one time may not work again, even for the same person. Those who achieve lasting success tend to adjust as they go. They don’t cling to one way of doing things—they adapt, grow, and stay open to change. Progress often comes from this willingness to push beyond old habits through consistent effort.


Consider the butterfly, nature’s symbol of transformation. The caterpillar must shed its skin multiple times before forming its chrysalis. Each molt represents risk—the vulnerable creature could be injured or devoured. Yet without these dangerous transformations, there can be no butterfly. Many ancient cultures recognized this truth, seeing the butterfly as representing the soul’s journey toward rebirth.


In business, leaders who embrace continuous transformation can catalyze similar changes throughout their organizations. When this mindset permeates company culture, teams learn to see crisis not as threat but as opportunity for growth.


I’ve witnessed this principle transform my company, Regent Taipei, and the broader SHG. Over three decades, we’ve faced several existential threats: parent company bankruptcy in 2000, the SARS epidemic in 2003, the global financial crisis of 2008, and the COVID-19 pandemic. Each crisis brought chaos and doubt—and each revealed opportunities for profound transformation.


Success required more than weathering those storms; it demanded that we reimagine our business with each challenge. Through this process, we evolved from a single five-star hotel into an international hospitality group with multiple brands, including the international luxury Regent, the cultural luxury Silks, the hot-spring resort Wellspring, and the budget boutique Just Sleep.


The COVID-19 pandemic epitomized every crisis we’d faced. As competitors announced mass layoffs, we made a different choice. Guided by our principle of treating others as we wish to be treated, we announced that every employee would keep their job. This decision, seemingly unreasonable at a time of distress, sparked an innovation surge that made us the only profitable international hotel group in Taiwan during 2020, with net profits of US$24 million.


When Taiwan’s strict lockdown banned indoor dining in May 2021, stripping revenues by 90 percent, we faced potential collapse. We immediately sold our Domino’s Pizza franchise for US$57 million, securing resources to protect employees while accelerating digital transformation plans. As competitors struggled to rehire after the pandemic, we emerged fully staffed and stronger than ever. Prioritizing employee welfare proved to be my best business decision.


Like a butterfly emerging from its chrysalis, SHG transformed through crisis. Without those painful molts—each challenge forcing us to shed outdated thinking—we never would have unleashed our organization’s true potential.


After three decades, I understand our mission clearly: Create harmony between culture, hospitality, and commerce that fosters both sustainable growth and human well-being. This principle of empathy now anchors every decision and offering across our hotel group.


Finding Purpose in Crisis


As Nietzsche wrote, “He who has a why to live can bear almost any how.” Remarkable achievements require not just opportunity but also purpose—a reason for transformation that justifies the pain of change.


Even when we’re surrounded by chances to grow, we often miss them, simply because we don’t see their value right away. Moving forward—both as individuals and as a company—takes more than ambition. It takes clarity, steady effort, and a shared commitment to building something better together.


This book shares the business philosophy and life lessons that emerged from our journey through repeated crises. While rooted in hospitality, these insights apply beyond hotels. I won’t focus on operational procedures but rather on leadership principles that foster transformation and growth in any organization.


This book serves readers who seek to understand


• how individuals and organizations evolve through crisis,


• the mindset needed to navigate transformative moments,


• how leaders can transcend conventional thinking, and


• why purpose and values matter more than profit in building sustainable success.


Corporations, like people, need reasons to exist beyond making money. Purpose allows organizations to transcend short-term pressures and focus on creating lasting value. Through these pages, I hope to encourage and empower readers to embrace transformation and build more sustainable, humane businesses.


I’ll weave personal stories with objective analysis, creating a narrative that reflects the inseparable connection between human values and business success at Regent Taipei and SHG. My goal is to inspire others by showing how crisis can catalyze profound transformation, mutual prosperity, and genuine sustainability.
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Regent Taipei is run like a Rubik’s Cube with infinite business combinations and possibilities.







 


PART I


Transformation—Setting the Renaissance in Motion




 


CHAPTER 1





Foundations


To understand our transformation story, you need to know something about Taiwan—an island that embodies resilience itself. Located one hundred miles off China’s coast, where the East and South China Seas meet, Taiwan packs twenty-three million people into a space smaller than Switzerland. This makes it one of earth’s most densely populated places, yet also one of its most economically vibrant.


Taiwan’s indigenous peoples share linguistic roots with Pacific islanders from the Philippines to Hawaii—evidence of ancient seafaring migrations. Despite lacking natural resources and facing frequent earthquakes and typhoons, Taiwan has built one of Asia’s most dynamic economies.


The island’s modern history reads like a chronicle of crisis and adaptation. After brief periods of Dutch and Spanish colonization in the 1600s, Taiwan became part of China’s Qing dynasty. Japan took control after defeating China in a naval battle in 1895, ruling until World War II’s end in 1945.


The next chapter proved even more dramatic. When Chiang Kai-shek’s Nationalist government lost China’s civil war to Mao Zedong’s Communists, two million soldiers, mandarins, and refugees—including my father—fled to Taiwan in 1949. They brought not just their lives but also six hundred thousand priceless artifacts from Beijing’s Forbidden City, treasures now housed in Taipei’s National Palace Museum.


This history created Taiwan’s unique geopolitical position today. The People’s Republic of China still claims sovereignty over Taiwan, while Taiwan has evolved into a vibrant democracy with strong ties to the United States. Despite facing an adversary 260 times its geographic size with 60 times its population, Taiwan hasn’t just survived—it has thrived as an island of resilience and land of entrepreneurs.


Consider the challenges: expulsion from the United Nations (UN) in 1971, loss of US diplomatic recognition in 1979, the 1996 Taiwan Strait crisis when American aircraft carriers deterred Chinese military threats, and ongoing pressure today. Through it all, Taiwan’s people and businesses learned to transform threats into opportunities.


Starting in the 1960s, Taiwan became the manufacturing hub for Silicon Valley as American tech giants outsourced production. By the 1990s, Taiwanese companies had become major investors in China itself. Today, Taiwan Semiconductor Manufacturing Company (TSMC) produces over 90 percent of the world’s most advanced microchips, making Taiwan essential to everything from smartphones to artificial intelligence (AI).


This ability to transform adversity into advantage became the defining part of our hotel group’s culture. Like Taiwan itself, Regent Taipei and SHG learned that lacking resources forces innovation, that constant threats build resilience, and that bridging cultures creates unique value.


In this context of perpetual challenge and adaptation, my father answered his nation’s call to build Taiwan’s first international hotel—planting the seed that would grow into today’s SHG.


My Father: Answering the Call


Like me, my father, Pan Hsiao-Rui, was an unlikely hotelier. To the business world, he was a pioneer who helped build the island’s postwar economy by recycling decommissioned naval vessels into valuable steel. He cofounded Nan Feng Steel Co., O-Ta Precision Industry Co., and eventually Regent Taipei while investing in major commercial real estate across Taiwan.


Born in 1924 in China’s Fujian province, my father lost both parents before his teenage years, forcing him to raise his younger siblings alone. When Japan launched its full-scale invasion of China in 1937—including the horrific Nanjing Massacre—my father fled to southwest China to study mechanical engineering in Kunming, Yunnan province. As the Japanese army advanced in 1940, he evacuated with his entire school to Sichuan province, continuing his studies at Tongji University, one of China’s top universities that had also relocated there to escape the war.


At just twenty years old, my father became the youngest major in Republic of China military intelligence, using his engineering skills to encode and decode secret communications—similar to the Navajo code talkers portrayed in American war films. His exceptional performance caught the attention of intelligence chief Dai Li, who promoted him to his personal staff.


After Japan’s surrender in 1945, my father left military service and came to Taiwan in 1946 to work at an industrial facility in Kaohsiung. There, he met my mother, Huang Ya-Hsien, a meticulous accountant who had been one of the most popular students at Taiwan’s top girls’ school. It was love at first sight as they sat across from each other in the office. After marrying, they planned to start a trading and mercantile company, but China’s civil war disrupted everything.
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Me as an infant with my mother, Huang Ya-Hsien





Instead, they turned to an unexpected opportunity: salvaging scrap metal from ships the Japanese had scuttled in Taiwan’s harbors during the war. This pivot proved prescient. Postwar Taiwan desperately needed steel for reconstruction but lacked natural resources. My father cofounded Nan Feng Steel Co., perfectly timed to meet this demand.


For the next three decades, my father traveled the world purchasing decommissioned naval vessels, accompanied by his translator, Peter Wang. Business boomed, and he earned the title “Taiwan’s King of Shipbreaking.” Taiwan dominated global ship recycling from the 1960s through the 1980s, providing crucial raw materials for the island’s industrial development.


During the Korean and Vietnam Wars, my father became a major purchaser of surplus US military vessels. This relationship led to lucrative side businesses, including brokering electrical generators that the US military needed for its Vietnam bases.


One remarkable story illustrates his innovative spirit: When the US military decommissioned a ballistic missile propellant plant after switching from liquid oxygen to solid fuel in 1970, my father purchased the plant and towed the entire facility across the Pacific to Taiwan. Discovering local demand for industrial oxygen, he converted it into what became Taiwan’s largest industrial gas company, later sold to LienHwa Industrial Holdings Corporation.


Another achievement was dismantling the iconic SS Nieuw Amsterdam, a thirty-seven-thousand-ton luxury liner that remains the largest ship ever scrapped in Taiwan. The vessel contained ten swimming pools and priceless art deco artwork—which my father unfortunately sold without proper appraisal.


Growing up around the shipbreaking business shaped both my brother, Roger, and me profoundly. We devoured Janes annual military reports that provide comprehensive information and specifications on the world’s naval ships, aircrafts, and weapons systems. Roger developed a passion for art and antiques recovered from ships, becoming a prominent collector. I was captivated by military strategy, spending hours studying World War II history and playing war games with friends.


Looking back, my father’s shipbreaking business taught me to find hidden value in what others discard and create new opportunities through creative repurposing—lessons that would prove invaluable in the hotel industry.


From Industrial Pioneer to Reluctant Hotelier


My father entered the hotel business in 1976 not by choice but in answer to his government’s call during a national crisis. After Taiwan lost its UN seat to Communist China in 1971 and faced cascading diplomatic losses, foreign investors fled, fearing imminent Chinese takeover. President Chiang Ching-kuo launched an urgent campaign to restore international confidence by developing new industries that would attract foreign investment.


Taiwan had no international hotel sector—only the government-owned Grand Hotel served foreign visitors. To signal Taiwan’s commitment to international business, the government recruited Robert B. Anderson, former US secretary of the Navy and the treasury and deputy secretary of defense, to invest in Taiwan’s first international hotel. When Anderson needed a local partner, the US Navy recommended my father based on their long business relationship.


In Taiwan’s first public–private partnership, the Anderson–Pan team signed a fifty-year lease for prime land in downtown Taipei, agreeing to pay 70 percent of market value. What should have been straightforward became an eight-year ordeal. The Taipei City Council blocked the budget to relocate existing squatters on the site, forcing my father to buy out each household individually. The clearance cost tripled the original lease payment, and, unable to use the land as collateral, my father sold family properties to raise funds.


Just as construction was finally ready to begin, Anderson withdrew, frustrated by years of delays. My father, equally exhausted, was relieved when Chen Yu-Hao of the Tuntex Group expressed interest in 1984. Chen purchased the majority stake of the project while insisting my father remain as minority partner. Together, they signed a management contract with Regent International Hotels. After six years of construction, Regent Taipei opened in 1990.


Reflecting on this venture, I wonder if my father would have proceeded in 1976 had he known the challenges ahead. Profit clearly wasn’t his motivation—at the price he paid, he could have purchased what’s now Taipei’s entire central business district, Xinyi. He answered the government’s call because Taiwan needed its first international hotel to restore investor confidence. Creating jobs and contributing to Taiwan’s transformation from manufacturing to services mattered more than maximizing returns.


This pivot from shipbreaking to hospitality represents my father’s ability to evolve with Taiwan’s changing economy. His pioneering spirit ensured innovation became Regent Taipei’s cornerstone from day one—a value now embedded in our organizational DNA.
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Regent Taipei opening ceremony in 1990; (from left to right) Pan Hsiao-Rui, Chen Yu-Hao, and Regent Founder Robert Burns.
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Regent Taipei was established during the tenure of Sun Yun-Suen as Premier of Taiwan’s Executive Yuan. (Photographed on September 25, 1990, at the grand opening of the Regent Taipei)





The Two Faces of Empathy


Empathy drives innovation but manifests differently in business contexts. Strategic empathy—understanding others’ motivations to gain advantage—dominates most commercial interactions. It’s useful in negotiations, competition, and even poker, helping anticipate opponents’ moves and minimize surprises.


But there’s another kind: empathy aimed at mutual benefit, sometimes prioritizing others’ needs above our own. While my father certainly employed strategic empathy as a successful businessman, it was his selfless version that shaped my leadership philosophy.


Despite building a business empire, my father never forgot his impoverished youth. Soon after achieving success, he established the Hsiang-Ho Education Foundation, channeling millions of US dollars to education, disaster relief, and social services across Taiwan for decades.


He set a family rule: Share generously in good times and be self-reliant in bad times without burdening others. Even as a shipping magnate, he maintained the same circle of old friends, hand-washed his own clothes, and prepared his own breakfast. When I once tried to buy him a new desk, he set an impossibly low budget of fifty US dollars. I found a solid wood piece that exceeded his limit, convincing him to take it only by claiming it was secondhand.


This unusual combination of personal frugality and boundless public generosity defined him. His childhood struggles to obtain an education made him a fierce advocate for equal access to learning. His foundation provided scholarships throughout Taiwan and funded universities, including Fo Guang University and University of the West in California.


What I admired most in my father was how he viewed success as an opportunity to help others succeed. When diagnosed with early-onset dementia in his later years, he not only cured himself through determination and experimental cocktail drug treatment but founded Hsiang Ho Biotech to make the supplement available to others. The company’s model: Donate one bottle to low-income patients for every bottle sold retail. He pioneered social enterprise before the term existed in Taiwan.


Looking back, I see how my father embedded these values into Regent Taipei from its founding. His empathetic approach—treating others with the kindness and respect he’d want—gave him strength through early hardships and guided his transformation from poverty to prosperity. When you have nothing, your beliefs become your strength. Having experienced deprivation, he dedicated himself to serving the disadvantaged and creating opportunity for all.


This same empathy now permeates every aspect of Regent Taipei and SHG, guiding how we approach guests and employees with compassion, understanding, and service—an approach that creates positive impact far beyond our hotels.
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Pan Hsiao-Rui was always answering the call for greater good in areas where the country needed him the most, beginning with his military service and followed by his shipbreaking venture, the founding of Regent Taipei, and philanthropic initiatives that expressed his unwavering dedication to Taiwan.





Culture Eats Strategy for Breakfast


Over two decades, I’ve made it my mission to weave empathy into Regent Taipei’s cultural fabric. Genuine empathy can’t be faked—it shapes how we live and work, creating consistency between professional and personal values that becomes invaluable in corporate culture.


A pivotal 2013 conversation with UC Berkeley’s Haas School of Business Dean Richard Lyons (later chancellor) reinforced this belief. We discussed the school’s four leadership principles: Question the Status Quo, Confidence Without Attitude, Students Always, and Beyond Yourself. His insights confirmed what experience had taught me: Culture trumps strategy, especially in crisis. The values anchoring corporate culture must be sacrosanct, impervious to opportunism and market volatility.


Hotels succeed through more than guest service and fine dining. Success requires orchestrating countless support functions—kitchens, housekeeping, maintenance, reservations, marketing, finance, HR, purchasing, engineering, IT, laundry—each demanding unique expertise. Any breakdown ruins the guest experience. Unlike manufacturing, where defects can be tolerated at certain rates, hotels operate in a zero-sum environment where the slightest misstep becomes service failure.


At Regent Taipei, we expect more than technical competence. Our team welcomes and serves people from diverse cultures with intuitive empathy that shapes every guest interaction. Like gracious hosts at an elegant dinner party, every employee plays a vital role in making guests feel genuinely valued.


What does this cohost role mean? It’s being present yet unobtrusive, like shadows complementing sunlight. The best service remains invisible until needed.


Many employees’ touching stories illustrate this philosophy. When a housekeeping staff member learned that an American guest had a severe cold, she prepared her family’s special chicken soup and delivered it personally. While not standard procedure, this gesture perfectly conveyed our desire for the guest’s recovery while giving someone who’d experienced five-star hotels worldwide a taste of uniquely Taiwanese hospitality. Such kindness creates ripple effects throughout our hotels, embedding itself in SHG’s DNA.


Psychologist Irvin Yalom defined empathy clinically as “looking out from the other’s window”—seeing the world through their eyes.1 In business, empathy means viewing situations from all stakeholders’ perspectives to create mutually beneficial solutions.


Empathy drives organizational success by fostering shared purpose and values. Leading with empathy inspires teams to act in everyone’s best interest, creating sustainable momentum. We treat all stakeholders—guests, employees, shareholders, partners—as we wish to be treated.


This approach bridges perspectives, helping us understand and value others’ experiences. At its deepest level, empathy creates connection with the broader world, even fostering a sense of universal unity. This awareness helped me understand why my father emphasized helping others on the path to success. I’ve learned that empowering others brings more meaning and reward than simply writing checks.


Finding My Own Path


Three decades leading Regent Taipei and SHG has transformed not just our organization but also my entire philosophy of business and life. I’ve learned that hospitality isn’t merely a service industry—it’s a process of combining aesthetics with a global perspective to lift human experience: Serve to move the world. My childhood explorations and opportunities proved essential in reaching this understanding.


My favorite childhood toys were model trains my father would bring me from his overseas travels, along with my extensive LEGO collection. These became creative portals, instilling a lifelong fascination with architectural design.


My brother Roger, fourteen years older than me, ignited my passion for music. He trained me as a DJ for summer parties at our Kaohsiung home when I was just five or six, spinning classic Western pop. Roger also shared his military-history expertise and love of antiques.
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