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Chapter One

In a few months, spring would turn the land surrounding Elm Creek Manor into a green patchwork quilt of dark forested hills and lighter farmers’ fields and grassy lawns. After last night’s snowstorm, however, the view from the kitchen window resembled a white whole cloth quilt, stitched with the winding gravel road to Waterford, the bare, brown tree limbs, and a thin trace of blue where the creek cut through the woods. The barn stood out in the distance, a cheerful splash of red against the snow.

So much about Elm Creek Manor had changed, but not the view from the window over the sink. If not for the stiffness in her hands and the way the winter chill had seeped into her bones, Sylvia could convince herself that the past fifty years had never happened. She could imagine herself a young woman again, as if any moment she would hear her younger brother whistling as he came downstairs for breakfast. She would look up and see her elder sister entering the kitchen, tying on an apron. Sylvia would gaze through the window and see a lone figure trudging through the snow from the barn, returning to his home and his bride after completing the morning chores. She would leave her work and hurry to the back door to meet him, her footsteps quick and light, her heart full. Her husband was there and alive again, as was her brother, as was her sister, and together they would laugh at the grief of their long separation.

Sylvia squeezed her eyes shut and listened.

She heard a clock ticking in the west sitting room off the kitchen, and then, distantly, the sound of someone descending the grand staircase in the front foyer. For a moment her breath caught in her throat, and she almost believed she had accomplished the impossible. She had willed herself back in time, and now, armed with the wisdom of hindsight and regret, she could set everything to rights. All the years that had been stolen from them were restored, and they would live them out together. Not a single moment would be wasted.

“Sylvia?” someone called out from down the hall.

It was a woman’s voice, one she had come to know well over the past two years. Sylvia opened her eyes, and the ghosts receded to the past, to memory. In another moment Sarah appeared in the kitchen doorway, smiling.

“The Elm Creek Quilters are here,” Sarah said. “I saw their cars coming up the back drive.”

Sylvia rinsed the last coffee cup and placed it in the dishwasher. “It’s about time. They’d be very disappointed if they missed the show.” She caught the smile Sarah tried to hide. Sarah often teased Sylvia for her insistence on punctuality, but Sylvia had no intention of changing her opinion. She knew, even if Sarah and the six other Elm Creek Quilters didn’t, the value of a minute.

Sarah gave Sylvia a look of affectionate amusement. “The show won’t start for twenty minutes, at least,” she said as they went to the back door to greet their friends. They had called themselves the Tangled Web Quilters when Sylvia and Sarah had joined the bee nearly two years before, but together they adopted the new name to symbolize the creation of a new group and to celebrate the beginning of their business, Elm Creek Quilts.

Gwen and Summer entered first, laughing together like no mother and daughter Sylvia had ever known. Bonnie followed close behind, carrying a large cardboard box. “I cleared out a storage room at the shop last night,” Bonnie told them. “I’ve got scraps, leftover ribbon, and some thread that’s been discontinued. I thought we could use it when classes start up again in March.”

Sarah thanked her, took the box, and placed it on the floor out of the way. Bonnie owned Grandma’s Attic, Waterford’s only quilt shop. Elm Creek Quilts ordered material and notions through her, and in return Bonnie gave them any leftovers or irregulars that couldn’t be sold. Sylvia admired Bonnie’s generosity, which had not lessened even after the new chain fabric store on the outskirts of town opened and began steadily siphoning away her income.

Diane entered just in time to overhear Bonnie’s words. “You should let us root through that box first,” she said, holding the door open for Agnes. “I can always use a bit of extra fabric, especially if it’s free.”

“Did you hear that?” Gwen asked Bonnie, as Judy entered, holding the hand of her three-year-old daughter, Emily. “Better turn on the security cameras next time you let Diane help in the shop.”

Diane looked puzzled. “You have security cameras? I never noticed any.” When the others began to chuckle, she grew indignant. “Not that I had any reason to look.”

Gwen’s eyebrows rose. “Sounds to me like you have a guilty conscience.”

The hallway rang with laughter, and Sylvia’s heart soared as she looked around the circle of women. She had welcomed them into her home, first as friends and later as business colleagues. In her heart, though, she would always consider them family. Not that they could replace the family she had lost more than fifty years before—no one could do that—but they were a great comfort, nonetheless.

The new arrivals were breathless with excitement and red-cheeked from the cold. They put their coats away in the hall closet and soon were settling into the formal parlor. Sarah took a seat on the sofa beside Sylvia’s chair. “Didn’t I promise you someday you’d be glad we got cable?” she said as she turned on the television.

“Indeed you did,” Sylvia said. “But I’ll reserve judgment until after the show.”

“Sarah’s going to drag you kicking and screaming into the twenty-first century if it’s the last thing she does,” Gwen said.

“She most certainly will not,” Sylvia retorted. “I have more dignity than that. I’ll move along calmly and quietly, thank you.”

Emily squirmed on Judy’s lap. “I want to sit by Sarah.”

“Sarah wants to see this show,” Judy told her. “Maybe later she can play.”

“That’s okay. Emily can sit here if she likes.” Sarah slid over and patted the seat beside her. “I haven’t seen her in two days. We have lots to talk about.”

Emily jumped down from her mother’s lap and ran across the room to Sarah, who laughed and helped her climb onto the sofa.

“When are you going to have one of your own?” Diane asked.

Sarah rolled her eyes. “You sound like my mother.”

“You can’t wait forever, you know.”

“I realize that.” Sarah shot Diane a quick frown before putting her arm around Emily. Emily giggled and smiled up at her. Sylvia caught the fragrance of baby shampoo and something else, something sweet and fresh beneath it, and she wondered why Sarah, who used to speak confidently about having children someday, had not said a word on the subject in months. Perhaps the couple had decided against having children, or perhaps they had no choice. Sylvia didn’t want to pry, but her heart was troubled for Sarah and Matt, and she wished she knew how to help them.

“Where is Matthew, anyway?” Sylvia wondered aloud.

“He’s inspecting the orchards for storm damage,” Sarah said. “He said he’d try to make it back in time for the show, but...” She shrugged.

“He can’t miss this,” Judy protested.

“He won’t. There’s a new tape in the VCR.” Sarah smiled, tight-lipped. “You know how he is about those trees. Besides, he was here for the filming last fall, and that was the exciting part, right?”

Nonsense, Sylvia wanted to say, but she kept quiet.

“The show’s starting,” Summer announced, taking the remote from Sarah. Sylvia saw their eyes meet, and something passed between them. Whatever it was, it made Sarah relax, and so Sylvia did as well. Summer was an exceptional young woman—optimistic and empathetic, and more thoughtful than most people her age. Sylvia would miss her when she went off to graduate school in the fall. The young couldn’t help growing up and wanting to make their own ways through life, but Summer would be the first Elm Creek Quilter to leave their circle, and they would not feel whole without her.

Sylvia pushed the thoughts to the back of her mind, choosing instead to focus on the television. As the theme music played, a familiar man with graying hair and a red-and-black flannel coat appeared on the screen and walked across a gravel road toward the camera, a snowy cornfield in the background.

“Good morning, friends,” the man said. “I’m Grant Richards.”

“He looks better on TV than in person,” Diane said.

Grant Richards smiled out at them. “Welcome to America’s Back Roads, the show that takes you down the road less traveled to the heart of America, to the small towns where old-fashioned values still endure, where life goes on at a slower pace, where friends are friends for life, where the frantic clamor of the city ventures no closer than the evening news.”

Gwen grinned. “Apparently he’s never seen campus during Freshman Orientation.”

“He’s right about one thing, though,” Judy said. “Around here, friends are friends for life.”

“Hmph.” Sylvia frowned at the screen. “I don’t care for his folksy posturing. He makes it sound like we’re a bunch of hayseeds out in the middle of nowhere.”

“We are in the middle of nowhere,” Agnes pointed out, and no one contradicted her.

Grant continued. “This Sunday morning we’re traveling through the snow-covered hills of Pennsylvania, where you’ll meet a man who makes musical instruments out of old auto parts, a Tony Award–winning actress who abandoned the bright lights of Broadway to become a high school drama teacher, and a group of quilters dedicated to passing on their craft, warming toes and hearts alike in a place called Elm Creek Manor.”

The Elm Creek Quilters burst into cheers and applause.

Emily looked up at Sarah, puzzled. “We’re last?”

“Probably,” Sarah told her. “We won’t have to wait too long, though.” Emily’s face fell anyway, and Sarah laughed and kissed her on the top of her head.

The excitement in the room built through the first two segments. The weeks between the arrival of the producer’s first letter and the final wrap had passed swiftly compared to the months they had waited for this moment. Sylvia could hardly keep still. If she were almost three years old like Emily, she, too, would be bouncing up and down in her seat, but she settled for drumming her fingers on the arm of her chair.

Then, finally, it was time.

“There’s Elm Creek Manor,” Agnes said, just as the rest of them saw it. Grant Richards was walking up the front drive as he told the audience about Elm Creek Quilts, the business founded by Sylvia Compson and Sarah McClure, two women from Waterford.

“Sarah isn’t really from Waterford,” Diane said. “She moved here.”

The others shushed her.

“After months of preparation, Elm Creek Quilts welcomed their first guests.” Grant’s voice-over kept pace with a montage of scenes: quilters arriving at the manor, moving into their rooms, attending quilt classes, laughing and chatting as they strolled through the grounds.

Then Sylvia appeared on-screen, Sarah by her side. “We wanted to create a place where quilters of all backgrounds and skill levels could come to quilt, to make new friends, to practice old skills and learn new ones,” Sylvia explained. “Quilters can come for a weekly quilt camp or they can rent a room for as long as they like and work independently. Beginning and intermediate quilters usually prefer the former; advanced quilters, the latter.”

Unconsciously, Sylvia sat up straight and touched her hair, pleased. She did look very smart there on the television in that nice blue skirt and blazer Sarah had insisted she purchase for the occasion. Her friends looked very nice, too, she thought, watching as the camera showed the Elm Creek Quilters sitting around a quilt frame, answering Grant’s questions as they worked. Sylvia couldn’t help smiling at the sight. They all looked so cheerful, so companionable.

On-screen, Grant admired Judy’s red-and-white Feathered Star quilt in the frame. “I guess you finish a quilt much faster when you all work on it together, right?”

“That’s exactly so,” Agnes said.

“That’s not what’s most important about working around the quilting frame, however,” Gwen said to the camera.

“Get ready, everyone,” Diane said, watching. “The professor is about to expound.” The real-life Gwen threw a pillow at her.

On-screen, Gwen’s expression had grown serious. “The quilting frame speaks to something deep within the woman’s soul. Too often, work in the modern society isolates us in offices or cubicles. We speak to people on the phone or through the computer rather than face-to-face. The essential element of human contact has been lost. The quilting frame, on the other hand, draws us back together, back into a community.”

Gwen wrinkled her nose at the television. “Do I really sound that pompous when I talk?”

“Yes,” Diane said, throwing the pillow back at her.

Sylvia held up a hand. “That is a throw pillow, but let’s not take the name quite so literally, shall we?”

Gwen’s speech played on. “Women’s work used to be much more communal, as when the entire village would gather food together, as when the women would all go down to the river together and do the laundry by pounding the clothes on rocks.”

Summer looked up from her quilting, her eyes wide and innocent. “That’s how they did it when you were a girl, right, Mom?”

Both on-screen and off, the Elm Creek Quilters laughed.

Even Grant chuckled before resuming the interview. “But what about you? How did you learn to quilt? There were no Elm Creek Quilters around to teach you as you now teach others.”

“My mother taught me,” Sylvia responded.

“And Sylvia, in turn, taught me.” Agnes gave her a sidelong glance. “Or at least she tried to.”

“My mom taught me,” Summer said.

Grant looked around the circle. “So most of you learned from your mothers, is that it?”

All but Sarah nodded. “Not me,” she declared. “I mean, please. The idea of my mother quilting....” She laughed and shook her head. “I don’t even think she knows which end of the needle to thread.”

On-screen, the Elm Creek Quilters smiled, but in the parlor, they didn’t.

“Oh, dear,” Agnes said.

“It seemed funnier at the time,” Bonnie said, looking from the television to Sarah, who sat rigid and still on the edge of the sofa.

“I didn’t know they filmed that part,” she said.

Diane shot her a look of disbelief. “That little red light on the camera didn’t clue you in?”

“I thought they had stopped filming by then. Really.” Her eyes met Sylvia’s. “Really,” she insisted, as if something in Sylvia’s expression conveyed doubt.

“I believe you,” Sylvia said, although she wondered.

“What’ll your mom say when she sees this?” Summer asked.

“Maybe she won’t see it,” Sarah said.

“Of course she’ll see it,” Agnes said. “No mother would miss her daughter on national television.”

Sarah said nothing, but her expression was resolute, as if she had seized a thin thread of hope and had no intention of letting go.

Then the phone rang.

Agnes was closest, so she answered. “Good morning, Elm Creek Quilts.” A pause. “No, I’m Sylvia’s sister-in-law, Agnes. Would you like to speak to her?” A longer pause. “Sarah? Yes, Sarah’s here.” Her eyes went wide. “Oh, yes, hello. I’ve heard so much about you.” She threw Sarah a helpless look. “Why, yes, I’ll get her. Hold on, please.” She held out the phone to Sarah. “It’s your mother.”

Sarah dragged herself out of her seat, took the phone and the receiver, and carried them as far toward the doorway as the cord would permit. Watching her, Summer fingered the remote as if unsure whether to lower the volume so that Sarah could hear her mother better or turn up the sound to give Sarah some semblance of privacy.

Sylvia turned back to the television and pretended to concentrate on the show. The other Elm Creek Quilters followed suit, but Sylvia doubted they were paying any more attention than she herself was.

“Hi, Mother.... Yes. I know. I know. I’m sorry, but—” Sarah winced and held the receiver away from her ear for a moment. “Look, I said I was sorry.... I didn’t know the camera was on.... Of course that makes a difference.” A pause. “Well, so what? I didn’t mention you by name or anything.... It’s not an excuse. It’s the truth.” Silence. “I said I was sorry. It was just a joke. Summer told a joke about her mom, and so I—” Sarah’s mouth tightened. “I do not. That’s unfair, Mother.” Her face went scarlet. “He would not. Dad would never say such a thing. I’m sorry, okay? I’m sorry. What else do I have to do?... I can’t apologize on national television and you know it.” Silence. “Fine. If that’s the way you feel, have it your way.” She slammed down the phone and stormed across the room to return it to the table.

“How did it go?” Diane asked.

Sarah shot her a dark glare and flung herself onto the sofa. “How do you think?”

Emily didn’t recognize the sarcasm. “Bad?” she guessed, looking up at Sarah with wide eyes.

Sarah softened and snuggled her close. “Not so bad,” she assured her, but she gave the others a look that told them otherwise. “She’ll never let this one go. Never. She’s convinced I made her look like a fool.”

“Well...” Summer hesitated. “You kind of did.”

“Not intentionally,” Sarah protested. “She thinks I did it on purpose, just to humiliate her. Honestly. She’s so self-absorbed. She thinks everything’s about her.”

“Hmph,” Sylvia said, thinking.

Sarah turned to her. “For goodness sake, Sylvia, what’s ‘Hmph’ supposed to mean?”

Sylvia refused to be baited. “Don’t lash out at me, young lady. I’m not the one you’re angry at, and neither is your mother.” To her satisfaction, Sarah’s anger wavered. “You know your words were thoughtless and silly, just as you know your mother’s feelings are justified. You’re embarrassed and ashamed, and rightfully so. If I were your mother, I would have given you an earful, too.”

Sarah sank back into the sofa, defeated. “If you were my mother, none of this would have happened.”

“Now, now,” Sylvia said. “You’ll put things right. Take an hour or so to cool down, then get back on that phone and apologize.”

“I did apologize.”

“I mean apologize sincerely.”

Sarah shook her head. “I can’t. You don’t know her like I do. There’s no use talking to her when she’s this upset.”

“Call her tomorrow, then.”

“I can’t.” Sarah rose. “You don’t understand.”

“Explain it to us,” Gwen said. “We’ll listen. We want to understand.”

But Sarah just shook her head and left the room.

“What should we do?” Judy asked.

“Nothing,” Diane said. “We should stay out of it.”

“There must be some way we can help.” Summer looked around the circle of friends anxiously. “Isn’t there?”

No one could answer her.

The show had ended, though no one had seen the last half of their segment. Sylvia considered rewinding the tape they had made for Matt and playing the last part, but decided against it. Already the Elm Creek Quilters were getting to their feet, preparing to leave. She would save the tape for another day.

Later, when she was alone, Sylvia mulled over the morning’s events as she quilted in the west sitting room. She thought of a promise Sarah had made to her nearly two years before as they sat on the front veranda negotiating their agreement to launch a new business together.

“I don’t know what kind of conflict stands between you and your mother,” Sylvia had said, “but you must promise me you’ll talk to her and do your best to resolve it. Don’t be a stubborn fool like me and let grudges smolder and relationships die.”

The unexpected request had clearly caught Sarah by surprise. “I don’t think you know how difficult that will be.”

“I don’t pretend to know, but I can guess. I don’t expect miracles. All I ask is that you learn from my mistakes and try.”

Sarah had given her a long, steady look, and for a moment Sylvia had been certain that she would refuse and that their agreement to create Elm Creek Quilts would founder on this one point. Sylvia had been tempted to tell Sarah she would take back the condition, but she held fast, determined to see to it that Sarah would learn from her older friend’s mistakes and not have to endure the hard lessons of a lifetime, if she could be spared them.

Her patience had been rewarded.

“All right,” Sarah had said at last. “If that’s one of your conditions, I’ll try. I can’t promise you that anything will come of it, but I’ll try.”

Nearly two years had come and gone since Sarah had spoken those words, and what had she to show for it? Sylvia let her hands fall to her lap, still holding her quilting. She sat there for a long while, lost in thought.

So many things could go wrong, she knew. But life carried no guarantees for anyone. That couldn’t keep one paralyzed, fearing to act. That was no way to live.

Once Sylvia made up her mind, she saw no reason to wait. She put her quilting aside and went to the parlor, where she eased the door shut so she could make her call in privacy.



Chapter Two

Spring came to the hills of central Pennsylvania early that year. By mid-March, buds had formed on the stately elm trees lining the road to Elm Creek Manor, where Sarah, Sylvia, and the other Elm Creek Quilters waited for the first group of campers of the season to arrive. Sarah was pleased that Sylvia had agreed to direct their guests to the front entrance rather than the back.

“But parking is behind the manor,” Sylvia had argued at first. “They’ll only have to move their cars later.”

“We’ll do it for them, like valet parking. This way they won’t have to carry their luggage all the way from the back door to the foyer for registration.” Sarah didn’t tell Sylvia she was more concerned about the first impression the quilters formed of Elm Creek Manor. She knew how they would feel as they approached in their cars, in groups and alone: first the gray stone manor itself would strike them, strong and serene in a sea of green grass. Then they would notice the wide veranda running the length of the building, lined with tall columns supporting a roof that bathed the veranda in cool shade. As they drew closer, they would see the two stone staircases that arced away from each other as they descended from the veranda. Their cars would come to a stop at the foot of those stairs in the driveway, which encircled a fountain in the shape of a rearing horse, the symbol of the Bergstrom family, the founders of Elm Creek Manor.

But Sarah didn’t tell Sylvia this. Sylvia was pragmatic, not sentimental. Fortunately, Sarah’s argument about carrying luggage through the house convinced her. Sarah could hardly keep from grinning as one quilter after another stepped out of her car, awestruck and thrilled that she would be able to spend a week in such a grand place.

“That makes eight,” Judy said as the latest arrival took her room key and followed Matt upstairs. As caretaker of Elm Creek Manor, he spent most of his time maintaining the grounds and the building, but on check-in days, he carried bags and parked cars. The Elm Creek Quilters took turns sitting behind the registration desk and directing cars up the driveway. There wasn’t really enough work to keep them all busy, but they thought it better, friendlier, to have everyone there on the first day to welcome their guests.

Sylvia checked her clipboard. “Four more to go, unless we have a cancellation.” Her gaze returned to the wall opposite the front doors.

“What are you thinking about?” Sarah asked her. Sylvia had been uncharacteristically quiet that day, and she had been studying the wall above the entrance to the banquet hall off and on throughout registration.

Sylvia walked to the center of the foyer. “It occurred to me that this wall is the first thing our guests see when they enter the manor, as they look up to climb the stairs.” She gestured, showing them the straight line from the twelve-foot double doors to the wall just beneath the balcony. “Our guests ought to see something a trifle more attractive than a bare wall when they arrive. We ought to have a quilt hanging there.” She tapped her chin with a finger. “Perhaps one of my old quilts will do.”

Summer joined Sylvia in the center of the room and contemplated the wall. “We could hang Sarah’s sampler there, if she’s willing to give it up. That’s the quilt that brought us together.”

“You’d have to fight Matt for it,” Sarah said. She had given him her first quilt as an anniversary present nearly two years before, and he treasured it. She wondered if he knew how much that pleased her.

Sylvia shook her head. “We can’t rob Matthew of his quilt. We’ll have to think of something else.”

“You know what else we need? A motto.” Gwen held up her hands as if framing a sign. “Elm Creek Quilts: Where something something something.”

Diane’s eyebrows rose. “What kind of motto is ‘Something something something’?”

“That’s not the motto. That’s just an example.”

Judy spoke up. “How about ‘Elm Creek Quilts: Where you can quilt till you wilt.’”

The others chuckled, but Agnes shook her head. “I don’t think it quite fits. We want people to rejuvenate their spirits here, not work themselves into exhaustion.”

“I’ve got one,” Diane said. “Elm Creek Quilts: Where hand-quilting is celebrated and machine-quilting tolerated—sort of.”

“That’s your motto, not Elm Creek Quilts’,” Bonnie said, laughing.

“Oh, yeah? Well, I have a motto for you. ‘Bonnie Markham, whose phone is busy twenty-four hours a day, especially when friends are trying to call to see if she needs a ride to Elm Creek Manor.’”

“That’s rather cumbersome for a motto,” Sylvia remarked.

“My phone isn’t busy twenty-four hours a day,” Bonnie protested. “Just when Craig’s on the Internet.”

“Exactly,” Diane said. “Twenty-four hours a day.”

Bonnie sighed and shook her head.

Gwen grinned. “My motto is ‘When God made men, it was to prove She had a sense of humor.’”

Summer rolled her eyes. “Then mine will be ‘Forgive our mothers, for they know not what they say.’”

Sarah figured that Summer’s motto would be a good one for herself, except for that part about forgiveness.

“What about—” Bonnie said, just as the front door swung open and a new guest entered. Before they finished with her registration, two more arrived, and they forgot about bare walls and mottoes in the bustle of activity.

It wasn’t until Sylvia was engrossed in conversation with one of the last guests that Agnes beckoned the other Elm Creek Quilters. “I think we should make Sylvia a round robin quilt for that wall,” she said, keeping her voice low so that Sylvia wouldn’t overhear.

“What’s a round robin quilt?” Sarah asked, picturing a circular quilt with birds appliquéd in the center.

“It’s a quilt made by a group of friends,” Bonnie explained. “Each quilter makes a center block and passes the block along to a friend, who passes her own block along to the next person in line, all the way around the circle. Then each quilter pieces a border and attaches it to the block she received.”

“Then the blocks are passed on to the next person,” Judy said. “Everyone adds another border and passes on the blocks, and so on, until everyone in the group has added something to each person’s center block and everyone has her own quilt top back.”

Diane looked dubious. “If we work on only one center block, it won’t be a true round robin.”

“Who died and made you the quilt police?” Gwen retorted.

“True round robin or not, I think it’s a great idea.” Bonnie glanced at Sylvia, who was calling Matt over to help a guest with her bags. “Are we going to try to make it a surprise? That won’t be easy.”

“We’ll keep it a secret until the top is finished,” Agnes decided. “Sylvia would want to quilt it with us. I’ll volunteer to make the center. Who else wants to help?”

“I do,” Sarah said.

The others chimed in their agreement, all but Summer, who shook her head. “I’ll have to sit this one out. With finals coming up, and graduation, I don’t see how I’d have the time. I’ll help you quilt and bind it, though.”

“And baste,” Diane added. “Don’t even think about sneaking out of that.”

The women laughed, but they quickly smothered their mirth when Sylvia broke into the circle. “What are you all giggling about over here?” she asked.

“Nothing,” Summer said, her eyes wide and innocent.

“Supper,” Sarah said at the same time.

“You know us,” Gwen quickly added. “Always thinking about our next meal.”

“Hmph. That’s true enough.” Sylvia checked her clipboard. “After our last guest arrives, we’ll get supper started.”

“Did someone mention food? Is supper ready?” Matt said, returning from his latest trip upstairs, where all but one of their guests were settling into their rooms. He usually wore a baseball cap over his curly blond hair, a habit against which Sylvia fought a tireless campaign. Today, apparently, she had won.

“No, supper isn’t ready yet.” A smile played at the corners of Sylvia’s mouth. “If we aren’t moving quickly enough for you, you’re welcome to go to the kitchen and get started.”

She said it so comically that everyone laughed, and as Sarah joined in, she felt her heart glowing with a warmth and happiness she once only dreamed of possessing. She and Matt had struggled so long to find their way, first as newlyweds in State College, and then even after the move to Waterford, where getting settled had been more difficult than they had anticipated. How fortunate it was that she had accepted that temporary job helping Sylvia prepare her estate for auction. She never could have imagined how that simple decision would open up her life to new friends and new challenges. It was as if she had finally found her way home after a long journey.

Over the sound of her friends’ laughter, Sarah heard the door open. “That makes twelve,” she said, turning to greet the last new camper.

A middle-aged woman stood just inside the doorway, a suitcase in her hands. “Hello, Sarah.” As the door closed behind her, she shifted her weight from one foot to the other and broke into a hesitant smile.

Sarah stared at her, unable to speak.

“Do you know her?” Summer murmured.

“Yes.” Though sometimes Sarah felt she didn’t know her at all. “She’s my mother.”

As one, the Elm Creek Quilters gasped—all but Sylvia, who deliberately avoided looking in Sarah’s direction.

“Mom.” Matt bounded across the marble floor and down the stairs leading to the front door. “How nice to see you.” He took her suitcase and leaned forward to kiss her cheek.

She laughed self-consciously and endured the kiss. “Please, call me Carol.”

Matt beamed, unaware of the slight, or ignoring it. Sarah felt a smoldering in her chest—astonishment, dismay, and the tiniest flicker of anger. “What are you doing here, Mother?”

Carol’s smile faltered. “I came for a visit, of course. And for quilt camp.”

“Quilt camp? You don’t quilt.”

Sylvia gave Sarah a sharp look. “Then there’s no better place for her to learn.”

“That’s what I thought when I saw Elm Creek Quilts on America’s Back Roads.” Carol followed Matt to the registration desk, where Bonnie helped her sign in and gave her a room key. “You remember America’s Back Roads, don’t you, Sarah?”

Sarah nodded, unsure how to interpret her mother’s nonchalance. Her mother looked thinner than she remembered, and her reddish brown hair hung past her shoulders. All the other campers had worn casual, comfortable clothing, but Carol had shown up in her usual conservative skirt and blouse.

Then Sarah noticed that Summer was giving her an odd look. “Aren’t you going to go say hi or something?” she whispered.

Sarah nodded and forced herself to cross the foyer. Naturally, Summer would think it odd that she hadn’t wrapped her mother in a great big welcoming hug the instant she crossed the threshold. Summer and Gwen liked each other, shared interests, were friends as well as mother and daughter. Sarah could only imagine what that felt like.

“Welcome to Elm Creek Manor, Mother,” she said, her words as stiff and formal as the hug they exchanged. Perhaps it was her imagination, but it seemed her mother clung to her a moment longer than she used to, and held her tighter. Over the top of her mother’s head, Sarah glimpsed Matt grinning broadly as he watched the embrace.

As Sarah pulled away, her mother took her hands. “You look good,” she said, holding her daughter at arm’s length. After further appraisal, she added, “I suppose if you’d known I was coming, you would have gotten a haircut.”

Sarah gave her a tight smile. “I got my hair cut last week. Why didn’t you tell me you were coming?” She almost said “warn” instead of “tell,” but her friends’ presence urged restraint.

“I thought it would be a nice surprise.” Carol’s smile mirrored Sarah’s own. “Besides, if you’d known I was coming, you might have found some reason to leave town for the week.”

“That’s ridiculous. How can you say that?”

“Here, Mom—Carol.” Matt touched his mother-in-law on the shoulder and picked up her suitcase. “Let me show you to your room. You’ll love it.”

Carol gave Sarah one last inscrutable look before following Matt upstairs. Sarah watched them go, Matt gesturing with his free hand as he described her room, her mother listening and nodding. Only when they disappeared down the second-floor hallway did Sarah relax.

“Well,” Sylvia said. “I suppose I’ll get supper started.”

“Not so fast.” Sarah caught her by the arm before she could escape down the hallway. “So this is why you so generously offered to take care of the registration sheets this time.”

Sylvia brushed her hand away. “There’s no need to get angry.”

“There is so. Why didn’t you tell me she was coming?”

“Why? So you could cut your hair?”

“Of course not. So I could prepare.”

“We did prepare, when we made the manor ready for our quilt campers.”

“I mean prepare mentally.” Sarah looked around the circle of friends. “I can’t believe you didn’t tell me. Were you all in on this?”

Summer’s eyes widened and she shook her head. “I sure wasn’t.”

“We’re just as surprised as you are,” Judy said.

“Sarah, you know very well I kept this to myself.” Sylvia’s voice was brisk. “If I had told one Elm Creek Quilter, I would have been obligated to tell the others, and we all know Diane can’t keep a secret.”

“Hey,” Diane protested.

“Now, we’ll have no more of this pouting.” Sylvia held Sarah by the shoulders and looked her squarely in the eye. “Your mother’s here, and I expect you to treat her with respect befitting the woman who raised you.”

“You have no idea how difficult this is going to be. We don’t get along.”

“So you’ve said, and so I’ve just seen for myself. That’s no excuse. You made a promise to me, don’t forget, a promise that you’d reconcile with your mother.”

“I’ve tried.” Sarah wanted to squirm out of Sylvia’s grasp. Her gaze was too knowing, too determined. “We talk on the phone, and Matt and I visited her last Christmas—”

“For a mere three days, as I recall, and you speak on the phone once a month at best. That’s hardly enough time to rebuild your relationship.” Her voice softened. “Nearly two years since you made that promise, dear, and so little to show for it. After that television fiasco, I had to invite her. Don’t you see? If she had waited for you to ask, she would be waiting forever.”

“I’m sure you mean well, but you should have told me.”

“Next time, I shall.” Sylvia gave Sarah’s arms an affectionate squeeze. “I promise.”

Sarah nodded, hoping there wouldn’t be a next time. Her stomach wrenched when she thought of what the week would bring—a constant stream of criticism about her hair, her clothes, her speech, her attitude, and anything else that caught her mother’s attention. No matter how well Sarah lived her life, Carol seemed to think she herself would have done much better in her daughter’s place. Sarah sensed but had never understood the urgency behind the criticism, as if Carol was preparing her daughter for some impending disaster she alone could foresee. Carol was so unlike Sarah’s easygoing, indulgent father that Sarah often marveled that they had ever considered themselves compatible enough to marry.

Sarah knew her father would have liked Matt as much as Carol disliked him. If only he were there to keep Carol’s criticism in check as he used to when Sarah was younger. If Carol got started on Matt—“that gardener,” as she used to call him, and perhaps still did—she could aggravate Matt’s growing concerns about his job at Elm Creek Manor. He loved the grounds, the gardens, the orchards, but recently he had begun to wonder if he should have stayed at his old firm instead of coming to work for Sylvia.

“But Exterior Architects assigned you to Elm Creek,” Sarah had reminded him when he first brought it up. “You’re doing the same work at the same place. What’s the difference?”

“The difference is the source of my paycheck. Exterior Architects used to pay me. Now Sylvia does.”

Sarah had stared at him, perplexed. A year ago he had been all too eager to have Sylvia buy out his contract. “What’s wrong with that?”

“I don’t feel comfortable investing our entire future in one place, that’s all.”

“Why not? Lots of people who own their own businesses do.”

“That’s my point. We don’t own our own business. Sylvia owns it.”

“Of course she owns it. It’s her estate. But so what? You know she’d never fire us.”

“Yeah, I know.” He walked away, saying that he had to check on the orchards, or the north gardens, or the new greenhouse. Sarah didn’t remember which excuse he had used that time.

Now he was escorting Carol to her room, where her litany of complaints would surely begin. The room would be too small, or too shabby, or too far from the bathroom, or too near. Matt would nod to be agreeable, and her words would strengthen his own misgivings about living in Elm Creek Manor.

At that thought, the joy Sarah usually felt at the beginning of quilt camp went out of the day.

She could hear the new guests talking and laughing upstairs as they went from room to room getting acquainted. It was time for the other Elm Creek Quilters to leave for the evening, to return to their homes and their other responsibilities. Sarah and Sylvia walked them to the back door, then went to the kitchen to prepare the evening meal.

Sylvia wanted to discuss the week’s schedule as they worked, but Sarah found her mind wandering. Her thoughts drifted back to the day she told Carol she was dating Matt McClure. “What about Dave?” Carol asked, referring to Sarah’s previous boyfriend, whom she had dated for more than a year.

Sarah wrapped the phone cord around her finger and took a deep breath to steel herself. “Actually, we kind of broke up.”

“What?”

“We’re still friends,” Sarah hastened to say, though she knew that wouldn’t appease her mother. In truth, Sarah hadn’t seen him in weeks. She had put off telling Carol about the breakup, knowing how much her mother adored him. Dave had charmed Carol just as he did everyone else.

“Maybe if you apologize, he’ll take you back.”

“I don’t want him back. And why do you assume that he broke up with me?”

“Because I know you’re a smart young woman and you wouldn’t let a great catch like Dave swim away.”

“He isn’t a fish, Mother.” And he didn’t get away; it had been all Sarah could do to send him away. It had been a struggle to convince him that she didn’t want to see him anymore. “You’ll like Matt. Just give him a chance.”

“We’ll see.” Carol’s voice was flat, and Sarah realized Carol was determined to despise him and wouldn’t give him any opportunity to change her mind.

Sarah hung up the phone with a sigh. She couldn’t really blame Carol for not seeing through Dave; after all, it had taken Sarah fourteen months to figure him out. But now she could see that he was all style, no substance. As a freshman she had been dazzled by his popularity, his expensive car, the luxurious lifestyle his parents had provided him—but in the weeks preceding the breakup, she had grown restless. Dave was charming and witty, handsome and athletic, but something was missing. He wouldn’t allow anyone to bring him down with bad news or serious conversation, not even Sarah. With him she had to feign perpetual cheerfulness or lose his interest. Once when she needed to talk about a frustrating argument with her mother, she watched as his face went blank and he began to look over her shoulder for someone more pleasant to talk to. That was when Sarah understood that Dave kept her around not because he loved her—although perhaps he thought he did—but because she worked so hard to amuse him. She had learned early in their relationship that there were plenty of other women on campus who would pretend anything, hide anything, if it meant having his warm smile directed at them. But Sarah was tired of acting, of being onstage every moment they were together. She wanted someone who could love the real Sarah, with all her bad moods and faults.

After knowing Matt only a short while, she realized she had found that someone in him. He was kind and sensible, and though he didn’t have Dave’s charisma, he was handsome in a strong, unpolished kind of way, and he made Sarah feel valued. The first time they kissed, she learned that what she thought was love with Dave had not been love at all, or even a close approximation. Infatuation, yes; admiration, definitely. But not until Matt came into her life did Sarah truly know what it meant to love someone and be loved in return.

It would have been pointless to explain this to her mother. She was convinced that Sarah had traded in a pre-med student from a good family for a man whose ambition in life was to mow lawns and prune bushes. Even after she met him, Carol never saw Matt’s solid core of strength and kindness, and never sensed how much he truly cared for Sarah. Those qualities made Matt worth two of Dave, with his roving eye and his refusal to plan anything more than a week in advance. Sarah saw this, but Carol couldn’t, or refused to.

Carol evidently never gave up hoping that Sarah would change her mind, not even when Sarah told her she and Matt were getting married. Then Carol grew frantic. She warned Sarah that she would never be happy if she settled for a man like Matt. She begged Sarah to wait, to date other men, if only to be certain that she wasn’t making a hasty decision. She offered Sarah a check—enough for a more lavish wedding than Sarah could afford or even wanted—if only Sarah would cancel the ceremony.

Sarah managed to hold her fury in check long enough to point out that Carol herself had chosen a man much like Matt. “Did you settle for Dad?” Sarah demanded. “Would you have let your parents buy your affection?”

“I didn’t have your choices,” Carol said.

“I’ve made my choice,” Sarah said, and as far as she was concerned the matter was settled. But Carol wasn’t willing to give up, and her appeals continued throughout the engagement.

Sarah had torn up and discarded the letters long ago, but she could still see them in her mind, page after page of her mother’s small, neat handwriting on the Susquehanna Presbyterian Hospital letterhead she’d probably stolen from the receptionist’s desk. “Marriage will change your life, and not for the better,” Carol had written. “Twenty-three is too young. You should have a life of your own first. You could go anywhere, do anything, and you ought to do it now, while you’re young. If you marry that gardener, you’ll be stuck in some little town forever, and everything you ever wanted for yourself will be swallowed up in what you do for him.” Marriage was expensive, she argued in letter after letter. Sarah could forget about the little luxuries that made life bearable. If she took a job in an exciting city, she would come into contact with all sorts of eligible men, lawyers and doctors rather than overgrown boys who liked to dig around in the dirt. After a few years, while she was still young enough to look pretty in a wedding gown and bear children, she should consider marriage. But not now, and not to that gardener.

“I understand why you find him attractive,” her mother had written. “But young people today don’t have to be married to have sex. You can do that, if you must, and get it out of your system without ruining your chances with someone better. Besides, if you marry him, the sexual attraction will fade once the novelty wears off, and then where will you be?”

Carol’s signature followed, as if anyone else could have written such a hateful letter. There was a postscript, but Sarah’s hands trembled, rattling the paper so that the words blurred and she could barely make them out: “Please know that my feelings are specifically about you and your friend. They are not a reflection of my relationship with your father. We had a happy, loving marriage that ended too soon.”

At once, Sarah snatched up the phone and dialed her mother’s number. When she answered, Sarah didn’t return her greeting. “Don’t you ever, ever spew such filth about Matt again,” she snapped. “Do you hear me? Do you understand?”

She slammed down the phone without waiting for a reply.

The letters halted, and despite her earlier threats, a few months later Carol came to the small wedding in Eisenhower Chapel on the Penn State campus. She spoke politely with Matt’s father, posed for pictures as the photographer instructed, and wept no more than was appropriate. Sarah could hardly look at her, could hardly bear to be in the presence of someone so spiteful to the man she loved. She knew Matt sensed the tension that sparkled and crackled between them, and hoped he attributed it to the inherent stress of the occasion.

The memory of those letters stung as sharply as if she had received them only yesterday.

“What do you think, Sarah?” Sylvia asked, startling her out of her reverie.

“Oh.” Sarah carried a bunch of carrots to the sink to wash them. “Whatever you want to do is fine with me.”

“You haven’t heard a word I’ve said, have you?”

Sarah shook the water from the carrots. “No. I’m sorry.” She avoided meeting Sylvia’s eyes as she returned to the counter. “I’ve been thinking about our newest camper.” She picked up a knife, lined up a carrot on the cutting board, and chopped off its top with a sharp whack.

Sylvia’s eyebrows rose as she watched the cutting board. “I see.” She wiped her hands on her apron. “Tell me. What brought about this estrangement? Did your mother abuse you? Neglect you?”

Sarah dispatched another carrot with a few strong chops of the knife. “No.” As angry as she was at her mother, it wouldn’t be fair to accuse her of that.

“What was it, then? It must have been something truly horrible, the way you two act around each other.”

“It’s hard to explain.” Sarah divided the carrot slices among four large salad bowls and began cutting up the rest of the bunch. “Sometimes I wish she had done something bad enough to justify cutting her out of my life altogether. As a mother, I’m afraid she was all too typical. Lots of mothers constantly criticize their daughters, right?”

Sylvia shrugged.

“That’s what my mother did. Does. Nothing I do is ever good enough for her. For most of my life I’ve been knocking myself out trying to please her, but it’s useless. It’s like she thinks I’m not living up to my potential just to spite her.”

“I’m sure your mother is proud of you, even if she doesn’t always show it.”

“I wish I could be so sure.”

Sylvia opened the oven door to check on the chickens. “You do love her, though, don’t you?”

“Of course I love her.” Sarah hesitated, then forced herself to say the rest. “I just don’t like her very much. Believe me, the feeling is mutual.”

“Sylvia, Sarah, would you two like some help?”

Quickly, Sarah looked up to find Carol standing in the kitchen doorway. Two other quilters stood behind her, smiling eagerly. Sarah’s heart sank. How much had her mother overheard?

“We’re fine, thank you,” Sylvia said, as she always did. Quilters were generous people who knew that many hands could make even a dull, slow job pleasant and quick. Sylvia often had to remind her guests to enjoy their vacations and let others wait on them for a change, but there were always a few who brushed off her protests.

This time was no different. “Preparing a meal for twelve is too much work for only the two of you,” Carol said, motioning for her companions to follow her into the kitchen. She had changed into a dark blue warm-up suit but somehow still managed to look dressed up.

“We can handle it,” Sarah said. Her voice came out sharper than she intended. “And there’s fifteen, including me and Sylvia and Matt.”

Carol pursed her lips in a semblance of a smile. “Fifteen. I stand corrected.” She went to the sink, tucked a dish towel into her waistband, and began washing a bundle of celery while Sylvia found tasks for the others.

Sarah forced herself to breathe deeply and evenly until the edge of her annoyance softened. “I see you’ve made some new friends,” she said as her mother joined her at the cutting board.

“They’re my nearest neighbors upstairs.” Carol pulled open drawers until she found a knife. “Linda’s a physician’s assistant in Erie and Renée is a cardiac specialist at Hershey Medical Center. We have a lot in common.”

“That’s nice.” Sarah watched as a puddle collected beneath the bundle of celery on her mother’s side of the cutting board. Carol had neglected to shake the water off, as usual, and now the salad would be soaked. Sarah held back a complaint and concentrated on the carrots.

They worked without speaking. Sarah tried to concentrate on Sylvia’s conversation with Renée and Linda, but she was conscious of how Carol kept glancing from her celery to Sarah’s carrots. Finally her mother’s scrutiny became too much. “All right. What is it?” Sarah asked, setting down the knife.

Her mother feigned innocence. “What?”

“What’s the problem?”

“Nothing.” Carol’s brow furrowed in concentration as she chopped away at the celery. Water droplets flew.

“You might as well tell me.”

Carol paused. “I was just wondering why you were cutting the carrots like that.”

“Like what?” Sarah fought to keep her voice even. “You mean, with a knife?”

“No, I mean cutting straight down like that. Your slices are round and chunky. If you cut at an angle, the slices will be tapered and have a more attractive oval shape.” Carol took a carrot and demonstrated. “See? Isn’t that pretty?”

“Lovely.” Sarah snatched the carrot and resumed cutting straight, round slices. First the hair, now this—artistic differences over carrot slices. It was going to be a long week.

When the meal was ready, Sarah, Sylvia, and their helpers carried plates, glasses, and silverware across the hallway through the servants’ entrance to the banquet hall. The other guests soon joined them, entering through the main entrance off the front foyer. Sarah steeled herself and took a seat at Carol’s table just as Matt hurried in from the kitchen, where he had scrubbed his hands and face. He smiled at Sarah as he pulled up a chair beside her, smelling of soap and fresh air.

“How’s everything going with your mom?” he murmured.

Sarah shrugged, not sure how to answer. They hadn’t fought, but that same old tension was still there. She swallowed a bite of chicken and forced herself to smile across the table at her mother. One week. Surely she could manage to be civil for one week.

After supper, everyone helped clear the tables and clean up the kitchen, so the work was finished in no time at all. The quilters went their separate ways for a time, outside to stroll through the gardens, to the library to read or write in journals, to new friends’ rooms to chat. As evening fell, Sarah and Sylvia returned to the kitchen to prepare a snack of tea and cookies, which they carried outside to the place Sylvia’s mother had named the cornerstone patio.

Sarah summoned their guests. It was time for her favorite part of quilt camp, when the week still lay before them, promising friendship and fun, and their eventual parting could be forgotten for a while.

The quilters who had remained indoors followed Sarah across the foyer toward the west wing of the manor. Past the formal parlor, one room after another lay behind closed doors, and the quilters buzzed with excitement at the mystery of it all. At the end of the hallway, Sarah held open one last door, allowing the guests to precede her outside to the gray stone patio surrounded by evergreens and lilacs just beginning to bloom. After gathering the other guests there, Sylvia had arranged the wooden furniture into a circle and had placed the tea and cookies on a table to the right, where she waited, hands clasped and smiling.

Sarah caught Sylvia’s eye and smiled as she closed the door behind her. Soon, she knew, one of the quilters was bound to ask why this place was called the cornerstone patio. Sylvia or Sarah, whoever was nearer, would hold back the tree branches where the patio touched the northeast corner of the manor. The quilter who had asked the question would read aloud the engraving on a large stone at the base of the structure: BERGSTROM 1858. Sylvia would tell them about her great-grandfather, Hans Bergstrom, who had placed that cornerstone with the help of his wife, Anneke, and sister Gerda, and built the west wing of the manor upon it.

When everyone had helped themselves to refreshments, Sylvia asked them to take seats in the circle. “If you’ll indulge us, we’d like to end this first evening with a simple ceremony we call a Candlelight.” The quilters’ voices hushed as Sylvia lit a candle, placed it in a crystal votive holder, and went to the center of the circle. The dancing flame in her hands cast light and shadow on her features, making her seem at once young and old, wise and joyful.

“Elm Creek Manor is full of stories,” she told them. “Everyone who has ever lived here has added to those stories. Now your stories will join them, and those of us who call this place home will be richer for it.”

She explained the ceremony. She would hand the candle to the first woman in the circle, who would tell the others why she had come to Elm Creek Manor and what she hoped the week would bring her. When she finished, she would pass the candle to the woman on her left, who would tell her story.

There was a moment’s silence broken only by nervous laughter when Sylvia asked for a volunteer to begin.

Finally, Renée, one of the women Carol had befriended, raised her hand. “I will.”

Sylvia gave her the candle and sat down beside Sarah.

Renée studied the flame in her hands for a long moment without speaking. Around them, unseen, crickets chirped in the gradually deepening darkness. “My name is Renée Hoffman,” she finally said, looking up. “I’m a cardiac specialist at Hershey Medical Center. I was married for a while, but not anymore. I have no children.” She paused. “I’ve never quilted before. I came to Elm Creek Manor because I want to learn how. Two years ago—” She took a deep breath and let it out, slowly. “Two years ago my brother died of AIDS. Two years ago this month. I came to Elm Creek Manor so that I could learn how to make a panel for him for the AIDS quilt.” She shook her head and lowered her gaze to the flickering candle. “But that’s why I want to learn to quilt, not why I came here. I guess I could have taken lessons in Hershey, but I didn’t want any distractions. I want to be able to focus on what my brother meant to me, and for some reason I couldn’t do that at home.”

The woman beside her put an arm around Renée’s shoulders. Renée gave her the briefest flicker of a smile. “When I walked around the gardens earlier today, I thought I could feel him there with me. I started thinking about the time when we were kids, when he taught me how to ride a two-wheeled bike.” Her expression grew distant. “I told him once, near the end, that I wished I had gone into AIDS research instead of cardiac surgery so that I could fight against this thing that was killing him. He took my hand and said, ‘You save lives. Don’t ever regret the choices that brought you to the place you are now.’” She stared straight ahead for a long, silent moment. “Anyway, that’s why I’m here.” She passed the candle to the woman on her left.

The candle went around the circle, to a woman who was going through a painful divorce and needed to get away from it all, to the young mother whose husband had given her the week at quilt camp as a birthday present, to the elderly sisters who spent every year vacationing together while their husbands went on a fishing trip—“Separate vacations, that’s why we’ve been able to stay married so long,” the eldest declared, evoking laughter from the others—to the woman who had come with two of her friends to celebrate her doctor’s confirmation that her breast cancer was in remission.

Sarah had heard stories like these in other weeks, from other women, and yet each story was unique. One common thread joined all the women who came to Elm Creek Manor. Those who had given so much of themselves and their lives caring for others—children, husbands, aging parents—were now taking time to care for themselves, to nourish their own souls. As the night darkened around them, the cornerstone patio was silent but for the murmuring of quiet voices and the song of crickets, the only illumination the flickering candle and the light of stars burning above them, so brilliant but so far away.
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