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A VISION OF THE PATH TO SUCCESS IN ARCHITECTURE, AND MY VISION FOR CITY PLANNING OF THE FUTURE.

 

For those who believe in themselves.

For those who do not leave things for tomorrow.

For those who discovered that “no” does not matter.

For those who want to transcend through architecture.

For those who always wanted to be architects.

 

TO MY WIFE

I met you one cold winter night, and ever since you’ve warmed my life.

Thank you for being my travel companion.

TO MY DAUGHTERS

My soul wouldn’t be complete without having been a father.

From the moment you came into my life, I found something to fight for.

I learned that I could cry, but above all, I was taught to laugh.

You are the light in my eyes. Never change, but most importantly, never let anyone tell you no.

 

Nothing on earth lasts forever: just a bit here.

Even jade smashes, gold breaks, even the plumage of the quetzal tears.

—NEZAHUALCÓYOTL

SOVEREIGN CHICHIMECA OF TEXCOCO, 1450 AD ARCHITECT & POET





AUTHOR’S NOTE

Quotes appearing throughout the book have been translated from the Spanish; occasionally, they will vary slightly from versions in English. In addition, some are from interviews in Spanish-language publications that may be less familiar to American readers.

The photos presented in this book are copyrighted to my firm. They represent some of the work we have done.





INTRODUCTION



ENTREPRENEURSHIP AND ARCHITECTURE

With the passage of time, people will not remember us for what we did for ourselves, but rather what we did for them, what we did for others, for our work, and for our architecture.

—EDGARD RIOS


Architecture is a form of leadership. Good architecture, that which endures, that which serves and does not serve itself, is that which will be remembered for the meaning that it had or has for the user. Architecture exists to serve mankind. The duty of our profession lies in providing spaces, be they single family, multifamily, or public spaces on small or larger scales, that substantially improve the interaction between people, that give more brightness and significance to each of them, and that help create a better environment.

ARCHITECTURE EXISTS TO SERVE MANKIND.

Think about Plaza San Marcos (Saint Mark’s Square) in Venice and how that plaza, in the past and present, and surely the future, is a magnet for people as if time and space had not elapsed. This plaza still evokes the fundamental creation of a wonderful canvas for the masterpieces of the Campanile, the Palacio Ducal, and the Basilica. The plaza and its buildings have been a gathering place of the people for centuries. The church offers a very important and sacred place for religion, and it is joined by the Doge’s Palace and the Library Marciana as a cultural center, all this surrounded by vibrant commercial areas. All the important buildings work together to create a city center for their residents and to develop their culture around a single place.

The environments we design can create harmony between people. Our creations contribute to culture: for centuries, we architects have helped create the flavor of each region in which we interact, and the acceptance of our work by each community makes the works endure over time.

Another example is the Metropol Parasol, in Seville, Spain. This beautiful place has been transformed with the construction of a wooden roof, an impressive monument, 150 x 70 meters long with a height of twenty-six meters. It is an extraordinary example of architecture of two eras that collide to emerge as an icon for the city and to bring to the people of Seville a place to gather again.

Our increasingly chaotic cities are caused by poor urban planning, lack of resources, and haste in the execution of projects. This forces us to be more responsible in doing a good job with that little space that was borrowed, assigned, or entrusted to us by our clients. Here lies the leadership that we as architects assume by accepting that professional assignment. We are here on this planet to do something … or simply to have something to do. What difference will we make? What will our legacy be? Having small- and low-budget project assignments does not take away the duty of completing a project with the highest level of professionalism.

We have wrongly designed our cities in the last one hundred years around the automobile, not the people. You can see this easily in places like Mexico City, Los Angeles, São Paulo, and almost all large cities, especially in developed countries … others are still struggling to grow, like many African cities, and worse, others have copied bad designs and planning around the automobile again, like Dubai.

Our cities are the sum of their parts, and we have an important role as leaders through our architecture. Let us be leaders of change then and leaders in our profession.

I feel the only desire that one can truly permit. Freedom: Asking for nothing. Not expecting anything. Not relying on anything.

—AYN RAND, THE FOUNTAINHEAD

How Entrepreneurship and Architecture Are Linked

Entrepreneurs and architects are often one and the same. They are both creators; sometimes both are leaders; sometimes both lose, but many times they win. However, the best of both always get up if they stumble. Both are influential to others, and sometimes both leave a mark forever.

Something indisputable is that they are entwined, as when two atoms come together and form a molecule. Entrepreneurship and architecture are usually intrinsically linked. The architecture molecule is in all of us. We live it day by day, we suffer it day by day, but through it we visualize the past and face the future as a society.

Why I Wrote This Book

I wrote this book to encourage a new way of thinking about our cities, to encourage young architects to become urbanists, to encourage people to think outside of the box, to forget about old trends, to skip listening to our politics and urban authorities, and to change from inside to start a chain reaction to help others one by one. I want to inspire all of us to grow change from our own selves, concentrating first on our own capacities, and then in a group working together and pursuing our goals.

I also want to inspire and to help us all to recognize that urbanism is a responsibility of all. But for this to happen, we need to be participants … not only observers.


Urbanism; noun

ur· ban· ism; ur-buh-niz-uhm

1: the characteristic way of life of city dwellers

2: a: the study of the physical needs of urban societies

b: city planning



I hope this book serves to raise awareness, from ordinary dwellers to the most influential architects, to move our cities to what’s next, to recognize that all are created equal, and that our only differences sometimes come from the opportunity to be born in a “golden” cradle, versus those who dare to challenge their circumstances.

There are only two things that we can permanently lose: the first is life itself; the second is time. The first one is inevitable, but the second one is unforgivable.

It’s time to move ahead with new urbanism; we have great architects and multiple examples of the best of architecture. However, architects work most of the time developing the best project for that single lot of land, without thinking of how to respect and mix their architecture with the surroundings. We need as architects and as society to be more inclusive, to think about the whole and not only about our individualism.

I really hope this book can light the path for young people about to become architects, to help discover new heroes in the brilliant careers of Frank Lloyd Wright, Le Corbusier, Pelli, Tange, Bernini, Gaudi, Eiffel, Mies van der Rohe, Niemeyer, Hadid, Barragán, and many more to come, especially that young student who from their heart embraces this beautiful profession and one day will be the hero or heroine of others.
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CHAPTER ONE



LIFE LESSONS FOR THE ARCHITECT/ENTREPRENEUR



FACING FEARS AND MOVING FORWARD

The worst that can happen is being told no.

—RICARDO RÍOS, MY FATHER


When we stand at certain points in our lives, we can look behind us and see the moments that helped contribute to our chosen paths.

It’s those small childhood learnings, those little life lessons that throughout our existence mark us forever. Some quirky details, some strong lessons, but that compendium of c’est la vie forges our character, for better or for worse.

Life is 10 percent what happens to you and 90 percent how you react to it.

—CHARLES R. SWINDOLL

For some of us, architecture appreciation also starts as a vibrant memory, the first tall building we visited, the first modern stadium, or perhaps the first time we traveled to different places and cultures. Your first glimpse of the life of an entrepreneur may have been the first time you sold one of your toys at a garage sale … and then discovered that you could now purchase a new one with the money earned.

Another lesson we learn that we carry with us as we move through our lives and careers is how to face the word “no.” For me, it is a fuel I discovered I have in my veins, a fuel I use again and again as I learn to transform negative into positive.

I remember it as if it were yesterday, the place, my tennis club, the last frontier, in the southern part of my beloved Mexico, home to excellent memories, heat, rain, humidity that drowns, and friendships that refresh.

She was sixteen, and I was fourteen. It is the age of awakening to everything, the age of I can do everything, the age when I found the strength to tell the woman of my dreams that … what do I say? How do I start? My first and best coach, my father, gave me my first life lesson.

“My son, the worst that can happen is she says ‘no.’”

The setting: a New Year’s Eve party at my club, ten at night. She was with her friends, all her age (yes, older, but what does it matter if love does not recognize age or any condition?). I approached her alone; I had no wingman, or rather, wing boy. I said, “Hi, can you come with me? I want to talk to you.” I took her hand in mine, and we walked toward the swings. Thirty steps felt like an eternity, especially with the astonished glances of her friends and mine, each group in its own corner. Courage turned into seven words: “Do you want to be my girlfriend?”

Silence.

Eternal silence, sweet eyes … then, “Thank you, how cute, but you’re very young.” Thirty steps back, but not more than a thousandth of a second after her answer: light, peace. It reminds me of the day I paraglided in Valle de Bravo. Before the jump there was only fear and nerves, but a thousandth of a second after the act, an unexpected feeling of peace and tranquility came over me.

The lesson: it’s true (thanks, Dad). Yes, there is light in the dark. Nothing really happened, that no, on the contrary, guided my days to date, since I discovered that, in fact, I was still alive, and even felt somewhat liberated. Thanks to that, I learned not to tell myself no, to face any circumstance, and if the no was to appear again, I would know how to turn it around and achieve the yes in all my objectives.

In that moment, I was a hero to my friends. “How could you do it? Admirable!” Of course, along with other adjectives I don’t want to mention. The no created in me a security that I have not lost.

Face your fears and do it anyway!

Life throws challenges at us at every moment, some simple and others difficult, but the first line of battle is fought with ourselves. Never say no to yourself, and you’ve already won half the battle.

As an architect, student, or professional, you will meet the word “no” often, so learn from that and transform it into yes—maybe a better project, a better job—to take that opportunity that awaits you, maybe in a different city or in a different country. Life is about the risks we take.

Imagine Gustave Eiffel presenting the Eiffel Tower for the first time; it will be the first time a building that tall will be produced, the first time any construction like the Tower will be erected. Imagine he has a watch in his hand, because the World Exposition will be in Paris in two years to come. He was unafraid to innovate and challenge himself and the world of architecture.

Tennis is my passion, and in that sport, your serve is 50 percent of the battle. Master your serve and you will have half the game under control. There will be many times when you will hear the naysayers, those who want you to fail and not achieve your goals, and they will try to pull you to their side. Resist and instead use them as a source of energy to get closer to the yes.

As in tennis, the stronger I get served, the stronger I return it. Action and reaction.
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CHAPTER TWO



TIME AND INSPIRATION



OUR MOST PRECIOUS COMMODITIES

Do not leave for tomorrow what you can do today.

—CARY CASTELLANOS DE RÍOS, MY MOTHER


Time is the good that has no replacement. Once it is gone, it can never return.

I learned many things from my parents. The example that both set formed me day by day, and those little teachings from my mother, such as “do not leave for tomorrow what you can do today,” still haunt me in my daily work. This command in my ear has served me mainly to get what I dislike out of the way as quickly as possible, freeing up a huge amount of free time to enjoy or do what I do find attractive.

TIME IS THE GOOD THAT HAS NO REPLACEMENT. ONCE IT IS GONE, IT CAN NEVER RETURN.

In these modern times, we have extremely efficient technological distractors, efficient at least in principle. The television that came to capture our valuable time is now reaffirmed by the streaming services that we can enjoy either on the television itself or on our own smart devices. Worse yet … the blessed smartphones went from being valuable communication facilitators to being humanity’s favorite toy—responsible for the real walking dead. I insist, time is given to us only once, and why then not invest it in the best possible way? Why not take advantage of it?

THE BEST TIME IS NOW, NOT TOMORROW. THE FASTEST ACTION OFFERS UNIMAGINABLE ADVANTAGES. THE WORLD BELONGS TO THOSE WHO MOVE FASTER.

I learned from my mother that the best time is now, not tomorrow, and that the fastest action offers unimaginable advantages. The world belongs to those who move faster.

I once read that there are two types of time, that of the clock and that of the mind. The former has sixty seconds for every minute, and every hour, in turn, has sixty minutes until it reaches twenty-four hours, then the cycle starts all over again. The second type of time, that of the mind, is the one we create ourselves, the one we can modify to our liking, since it is personal to each and every one of us. The important thing for both is to take advantage of them in the most efficient way and with discipline. When I design, I am lost in time; hours can pass, and I am still so involved in that which I am passionate about that I don’t feel the hours pass. But don’t ask me to queue at the bank because I’ll get desperate after just a few seconds.

If you have a well-defined action plan, the time you dedicate to that which you are doing will always be well spent. It is very important to start each day by taking the time to organize your activities and specific goals, to establish for each day that one thing … the most important goal to achieve on that day.

The most precious resource we all have is time.

—STEVE JOBS

Authentic Urbanism and Time

Authentic urbanism is built over time. That’s the main difference versus individual architecture projects. The time frame is short for individual projects, and for urbanism the timeline is long and based on the changing necessities of the people or the economy and cultural development of his citizens.

Let’s take Brasilia, the federal capital of Brazil, as an example. Once Lúcio Costa, the city’s urban designer wrote, “Don’t bother visiting Brasilia if you’ve already formed an opinion and have preconceived ideas.” The city is a miracle in its own right, built at a record speed between 1956 and 1961. It’s a city full of sculptural, magnificent architecture mainly designed by Oscar Niemeyer, a genius who once worked with Le Corbusier.

Brasilia is facing many of the problems of most cities. Those with power live in glass bubbles, and those without power live in large apartment complexes or outside the city; the city has become a mirror of their society.
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