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INTRODUCTION


THE SEVEN SIDES OF VINCE LOMBARDI


Leaders are made; they are not born. They are made by hard effort, which is the price all of us must pay to achieve any goal that is worthwhile.1





—Vince Lombardi





I once had a conversation with Forrest Gregg on my local sports talk radio show in Orlando. He was an offensive tackle for the Green Bay Packers from 1956 to 1970, so he was in Green Bay during both the pre-Lombardi “wilderness years” and the “golden age” of the Lombardi Era. Gregg suffered through the infamous 1958 season, when the team finished 1-10-1—the worst record in Packers history. And he vividly recalled the day in 1959 when Vince Lombardi conducted his first practice as Packers head coach.





“Coach Lombardi was working with the quarterbacks and receivers,” Gregg told me. “No one on the team knew what to expect from our new coach. He was a rookie head coach, and most of us had never even heard of him before.





“We had this one receiver who had great speed, great hands, but he would slack off in practice. He always got away with it under previous coaches—they never said a word to him, no matter how much he goofed off in practice. Well, Coach Lombardi sent this guy out on a route, but he didn’t run the pattern the way Lombardi told him to. He was about twenty yards downfield when Coach Lombardi started yelling at him. Lombardi was still yelling when the guy got back to the huddle.





“Coach Lombardi had announced, loud and clear, that the Packers were under new management. That moment on the first day of practice told me we finally had a leader in charge of the Packers. From then on, I was sold on Vince Lombardi.”





Vince Lombardi was indeed a leader. Though his entire career as an NFL head coach only lasted ten seasons, he never had a losing season. He coached the Packers from the absolute cellar of the NFL to a winning season in 1959, the NFL championship game in the 1960 season, then to NFL world championships in 1961, 1962, 1965, 1966, and 1967 (including Super Bowls I and II). In his ten seasons as an NFL head coach, Lombardi compiled a career record of 105-35-6.





In July 2009, The Sporting News ranked the fifty greatest coaches of all time, in all sports, as selected by a blue ribbon panel of sports writers and coaches. Number two on that list, second only to UCLA basketball coach John Wooden, was Vince Lombardi. In other words, Vince Lombardi was selected as the greatest football coach of all time. If he had not died of cancer at age 57, in the prime of his career, there’s no telling what he might have achieved.





I have been studying leadership throughout my adult life, and of all the leaders I’ve studied, Vince Lombardi is about as close to a complete leader as it’s possible to be. He was not a perfect human being, but he understood leadership, and he knew how to achieve results through people. The results speak for themselves.





I have researched this book by tracking down and interviewing the people who played for Coach Lombardi—not only in Green Bay but also at Fordham University, West Point, and the Washington Redskins. I’ve gathered stories and insights from Bart Starr, Paul Hornung, Gary Knafelc, Willie Davis, Jerry Kramer, Sonny Jurgensen, Boyd Dowler, Zeke Bratkowski, and many more. I have even interviewed opposing players, coaches, officials, and secretaries who knew him. As a result, you’ll find fresh new leadership insights in this book that have never been published before.





In my study of leadership, I’ve identified seven essential ingredients or dimensions that form the essence of leadership. I call these ingredients “The Seven Sides of Leadership.” A leader who has all seven of these qualities is well equipped for leadership. The good news for you and me as leaders is that these characteristics are all learnable skills. Though most of us are naturally gifted in at least a few of these skills, we can learn, grow, and improve our mastery of any leadership skills we lack.





Vince Lombardi was the quintessential role model of all of the Seven Sides of Leadership—but he wasn’t naturally gifted in all of them. As we will see, Lombardi himself was a student of leadership. When he was a young man, he didn’t exhibit any traits to suggest he would one day become the greatest football coach of all time. The leadership skills he studied and acquired are available to you and me. Here are “The Seven Sides of Leadership,” which Coach Vince Lombardi so richly exemplified:





1. Vision. Great leaders have the ability to envision what the future should look like and the ability to chart a course for getting there. Visionary leadership is not the ability to foresee the future but to invent the future, to shape the future, and to influence the team or organization in such a way as to turn the leader’s vision into reality.





2. Communication Skills. The ability to communicate persuasively and effectively is an essential tool of leadership. Once a leader has envisioned the future, he or she must be able to communicate that vision to the troops. Leaders influence their followers by communicating their vision, their values, and their enthusiasm, especially through public speaking.





3. People Skills. Great leaders know what excites and motivates people. They know how to encourage and empower their followers to work together toward a common goal. People skills are vital tools for influencing others—and people skills can be learned and improved with practice.





4. Character. Leadership is influence, so a leader must be an influential role model. The people you lead take their cue from you. They choose whether or not to trust you and buy into your agenda—and they base their trust on their perception of your character. Good character is essential to your leadership influence.





5. Competence. Followers want to know that their leader has the competence and competitiveness to lead them to victory. Great leaders have a track record of competence and success. They demonstrate an unquenchable will to win and an unrelenting competitive spirit.





6. Boldness. Great leaders are decisive, courageous, and willing to take bold action. Great leaders never seem outwardly uncertain or indecisive but display complete confidence, especially in times of adversity. Confidence is contagious and can be a force multiplier when the chips are down.





7. A Serving Heart. A leader without a serving heart is just a boss. Great leaders make policies, enforce rules, hold subordinates accountable, and command respect—yet great leaders are also servants of the people they lead. A leader must make sure that people are properly trained, equipped, motivated, and empowered. It’s the leader’s job, as the servant of the troops, to make sure they have everything they need to succeed.





The book you hold in your hands is the fourth in a series of books I’ve written about great coaches and their legacy of leadership. The first three are Bear Bryant on Leadership (written with Tommy Ford), Bobby Bowden on Leadership (written with Rob Wilson), and Tom Osborne on Leadership (written with Mike Babcock). My goal in all of these books is to peer behind the legend and take the true measure of each leader according to this seven-sided yardstick.





As we’re about to see, Coach Vince Lombardi had all seven of those qualities. The Seven Sides of Leadership will serve you well in any leadership role, in any field of endeavor—in the sports, business, government, military, academic, or religious leadership worlds. I certainly don’t claim that I have been able to plumb the depths of this man’s leadership life, but I do believe we’ve come as close as anyone can get to uncovering Lombardi’s leadership secrets. If you want to improve your winning percentage as a leader, then one of the most instructive lives you can study is Coach Vince Lombardi.





So let me introduce you to one of the most effective leaders the world has ever known. Turn the page with me.





I’d like you to meet Vince Lombardi.





Pat Williams


Orlando, Florida


August 15, 2015




 


CHAPTER 1


THE VISIONARY LEADERSHIP OF VINCE LOMBARDI


The best coaches know what the end result looks like, whether it’s an offensive play, a defensive play, a defensive coverage, or just some idea of the organization. If you don’t know what the end result is supposed to look like, you can’t get there.2





—Vince Lombardi





Vince Lombardi was born in 1913 in the Sheepshead Bay section of Brooklyn to Enrico “Harry” Lombardi, a meat cutter, and Matilda “Mattie” Izzo Lombardi. Both the Lombardi and Izzo clans lived in Sheepshead Bay, so Vince grew up in a working-class neighborhood, surrounded by family. Young Vince’s life revolved around the Catholic Church. He was an altar boy at St. Mark’s, and from his earliest years until his hospitalization before his death, Vince attended Mass every day.





Italian Americans suffered hostility and discrimination in those days, and the insults young Vince endured gave him a great empathy for people who were marginalized and mistreated. At age 15, he graduated from the eighth grade and began a six-year program for the priesthood at Brooklyn’s Cathedral College of the Immaculate Conception, playing off-campus football in his spare time. After four years at Cathedral College, he abandoned his plan to be a priest. Enrolling at St. Francis Prep in Fresh Meadows, Queens, he played fullback for the Prep Terriers.





Lombardi attended Fordham University on a football scholarship. Though undersized at five feet eight inches and 172 pounds, Lombardi demonstrated speed and aggressiveness on the field. In 1936, his senior year, he played right guard as one of the “Seven Blocks of Granite,” Fordham’s offensive line.





Early in a game against the University of Pittsburgh, Lombardi lined up against Tony Matisi, a 215-pound All-American. This was the leather helmet era—no face guards. At the snap, Matisi leaped out of his stance and drove his elbow into Lombardi’s mouth. Teeth and blood went flying, and Lombardi’s mouth was deeply gashed. He stayed in the game, playing most of the game with blood constantly pooling in his mouth. After the game, the team doctor used 30 stitches to sew up his mouth. To get through it, Lombardi mentally repeated the words his father taught him: “Hurt is in the mind.”3





Lombardi’s fabled toughness as a coach may be traceable to that smash in the mouth. Lombardi could honestly tell his players he demanded nothing of them that he hadn’t summoned from within himself as a player. He expected his players to play hurt and walk off the pain—unless there was a risk of doing injury to themselves.





That year, Fordham went undefeated until the final game of the season against New York University. NYU was supposed to be a pushover—but somebody forgot to tell NYU. The NYU Violets upended the Fordham Rams 7-6, scuttling Fordham’s plans to play in the Rose Bowl.4 It was a bitter loss for Vince Lombardi—and a lesson he never forgot. As a coach, he would always push his teams twice as hard before a game against a so-called “pushover” team. He learned never to take any opponent for granted—especially the supposedly “easy” ones.





NO SUBSTITUTE FOR VICTORY





Lombardi graduated from Fordham in 1937, during the depths of the Depression. He had no vision for his future, so he tried semipro-football and debt collecting—and discovered that he was undersized for football and too big-hearted for debt collection. Encouraged by his father to try a career in law, he enrolled in Fordham’s law school. After one semester, he decided he wasn’t meant to be a lawyer, either.





In 1939, Vince Lombardi’s life turned a corner when one of his old Fordham teammates, Andy Palau, was hired as the football coach at St. Cecilia, a tiny Catholic high school in Englewood, New Jersey. The entire co-ed student body numbered fewer than 400. Palau hired Lombardi as an assistant coach and a teacher of chemistry, physics, biology, and Latin. Lombardi was surprised to find that he liked coaching and teaching—which, to him, were the same thing. He taught at St. Cecilia for eight years, three years as an assistant, and five years as head coach. It was Lombardi’s only head coaching job until he was hired to coach the Green Bay Packers.





Saint Cecilia’s athletic director, Father Tim Moore, paid Lombardi a little extra to coach varsity basketball as well. Lombardi later joked, “Father Moore took a vow of poverty, then lived up to it with me.” Lombardi shared office space with Father Tim, who became Lombardi’s spiritual advisor, mentor, confessor, and eventually an unofficial assistant coach. Lombardi could go to Father Tim anytime, anyplace, to make his confession. Neither man felt the need of confession booth. Lombardi and Father Tim remained close friends until Lombardi’s death.





In 1940, Lombardi married Marie Planitz over her father’s objections. A Wall Street stockbroker, Mr. Planitz didn’t want his daughter marrying an Italian. Biographer Chris Havel observed: “The life of a coach’s wife had its drawbacks, as Marie knew quite well, saying, ‘I wasn’t married to him more than one week when I said to myself, Marie Planitz, you’ve made the greatest mistake of your life.’”5 Vince and Marie had two children, son Vince Jr., born in 1942, and daughter Susan, born in 1947.





In 1947 and 1948, Lombardi coached football and basketball at Fordham. After the 1948 football season, he took an assistant coaching position at the US Military Academy at West Point. This would prove to be another key turning point in his leadership career. At West Point, Lombardi was offensive line coach and an understudy to famed Army head coach Colonel Earl “Red” Blaik. Under Blaik’s mentorship, Lombardi developed a unique coaching style that was all his own, though heavily influenced by the strict Army discipline of West Point. Lombardi’s coaching was also infused with the stern, demanding spirituality he had learned from the Jesuits at Fordham.





Red Blaik’s influence on Lombardi was immense. Coach Blaik was an innovator who pioneered the two-platoon system (utilizing separate offensive and defensive units) that eventually became the standard of the game. It was Blaik, drawing on his Army background, who coined the football term “platoon.” So Vince Lombardi was strategically positioned on the cutting edge of football innovation.





While at West Point, Lombardi had the privilege of getting to know one of his all-time heroes, General Douglas MacArthur. After every Army game, Lombardi delivered the game film to a film processing facility on Long Island. He would return with cans of processed game film, and, at the direction of Coach Blaik, he would stop at General MacArthur’s spacious penthouse apartment atop the Waldorf-Astoria Towers in midtown Manhattan. There, Lombardi would screen the film for the legendary general.





Typically, MacArthur would wear a gray flannel bathrobe with his varsity letter sewed on, and he would pepper Lombardi with questions as the film rolled. MacArthur’s knowledge of the game was encyclopedic, and he knew every Army player’s jersey number, position, and stats.





Lombardi felt awed and honored to personally know one of his heroes. He often quoted insights from General MacArthur in speeches to his players or to business groups. Lombardi said of MacArthur, “I can vividly remember him saying that ‘competitive sports keeps alive in us a spirit and vitality. It teaches the strong to know when they are weak and the brave to face themselves when they are afraid. To be proud and unbowed in defeat and yet humble and gentle in victory. And to master ourselves before we attempt to master others. And to learn to laugh, yet never forget how to weep. And to give the predominance of courage over timidity.’”6





Vince Lombardi’s competitiveness may have been an inborn trait, but that trait was confirmed and formalized into memorable axioms under the influence of his two role models from his West Point days, Coach Blaik and General MacArthur. It was Red Blaik who drilled into Lombardi, “The purpose of the game is to win. To dilute the will to win is to destroy the purpose of the game.” And it was General MacArthur who famously said, “There is no substitute for victory.”7





THE MAN WHO SAVED THE PACKERS





In 1954, after five seasons at West Point, 41-year-old Vince Lombardi moved to the NFL, joining the coaching staff of Jim Lee Howell, the new head coach of the New York Giants. At that time, the game of football was becoming more complex and specialized, and Howell was an early adopter of new ideas, including Red Blaik’s platoon system. So it was only natural for Howell to recruit Blaik’s assistant, Vince Lombardi, to help him implement two-platoon football.





Howell crafted an executive role for himself, delegating authority and responsibility to two top assistants (today, the titles for those positions would be offensive coordinator and defensive coordinator). Howell’s offensive assistant was Vince Lombardi, and his defensive assistant was Tom Landry, who would later have a Hall of Fame career as head coach of the Dallas Cowboys. In addition to coaching, Landry was on the field as a defensive back and punter. As Lombardi’s biographer David Maraniss noted, “Howell readily acknowledged the talents of Lombardi and Landry and joked self-deprecatingly that his main function was to make sure the footballs had air in them.”8





Under prior coach Steve Owen, the Giants had finished the 1953 season with a dismal 3-9 record. The coaching triumvirate of Howell, Lombardi, and Landry led the Giants to winning seasons in 1954 and 1955, followed by an NFL championship in 1956, defeating George Halas’s Chicago Bears 47-7.





Lombardi wasn’t happy as an assistant coach. Having endured prejudice all his life, he believed anti-Italian attitudes were preventing him from landing a head-coaching job, especially in the South. After applying unsuccessfully for numerous college positions, Lombardi told Giants owner Wellington Mara, “Here I am, an Italian, forty-two years old, and nobody wants me. Nobody will take me.”9 Though Lombardi despaired of ever attaining his goal of a head coaching job, he continued to plan, dream, and envision what he would do if he ever got the chance.





What Lombardi didn’t realize was that the stars were already beginning to align for him over the frozen tundra of Green Bay, Wisconsin. By the end of 1957, the Packers had gone through three coaches in ten years, compiling a record of 36-83-1. In 1958, when no one thought it could get any worse, it got worse. The Packers promoted backfield coach Ray “Scooter” McLean to head coach, and he coached the Packers to a worst-ever record of 1-10-1. Sportswriter Red Smith summed up the season this way: “The Packers underwhelmed ten opponents, overwhelmed one, and whelmed one.”10





Was the team that bad? No. In fact, there were six future Hall of Famers on the team during the Season of Shame. The problem wasn’t a lack of talent. The problem was leadership. Scooter McLean didn’t understand how leadership works. He wanted to be liked, to be one of the guys. He’d often play poker with his players during training camp and on the road—and he’d end up owing them money. He thought he was buddying up to them, but he was actually losing their respect.





Vince Lombardi understood the correct balance between loving your players and wanting to buddy up to them. He once said that a leader should never try to “close the gap” between himself and his team. He should love his team, serve his team, and sacrifice for his team—but he should never try to be one of the guys. “If he does,” Lombardi concluded, “he is no longer what he must be. He must walk a tightrope between the consent he must win and the control he must exert.”11





Coach McLean was never able to walk that tightrope. His players ignored team meetings, flouted the dress code, and slacked off during practice—yet McLean could never get tough with them. He had no plan for motivating his players, no strategic vision for winning games, and (according to quarterback Bart Starr) he had no idea what plays to call or what players to use for any given situation. Packers receiver Gary Knafelc recalled that Coach McLean “was a great guy but he had no leadership qualities. He was not demanding.”12





The Green Bay Packers are unique as an NFL franchise in that the team doesn’t have one wealthy owner or an ownership group like other teams. It’s a nonprofit corporation owned by the Green Bay community. The fans themselves are the shareholders. The Packers have a great tradition dating back to its founding by player–coach Curly Lambeau in 1919. During the Lambeau era, the Packers won six national championships (1929, 1930, 1931, 1936, 1939, and 1944). But by the time Scooter McLean took over as head coach in 1958, the Packers had already been in decline for more than a decade.





During those years of humiliation, Green Bay earned a new nickname: “Siberia.” College football players had nightmares of being drafted by the Packers. Coaches of other NFL teams maintained discipline by threatening to trade players to Green Bay. Attendance at Packers games steadily declined. Finally, during the 1958 season, Coach McLean led the team into a black hole of despair. Not only were the Packers fans and shareholders furious, but other NFL owners also talked of booting the Packers out of the league. The very existence of the Packers franchise was in jeopardy.





The Packers executive committee scouted the coaching landscape in search of someone to save the storied franchise from extinction. One name came to the top: Forest “Evy” Evashevski, head football coach at the University of Iowa. His 1958 Hawkeyes had compiled an 8–1–1 record, winning the Big Ten Conference, and besting the California Golden Bears in the 1959 Rose Bowl.





The second name on the list was an assistant coach at the New York Giants, somebody named Lombardi. His last head-coaching job had been at a high school in New Jersey in the 1940s. There was little enthusiasm for this Lombardi fellow. The committee pinned its hopes on Evashevski.





Coach Evashevski made a secret four-hour visit to Green Bay, meeting with the Packers executive committee and touring the facility. At the end of the visit, Evashevski’s mind was made up. He told the committee he would remain in Iowa.





Vince Lombardi was in the kitchen of his Fair Haven, New Jersey, home when the phone rang. Packers personnel manager Jack Vainisi introduced himself and said, “I’m curious to know whether you’re interested in coaching the Green Bay Packers.” Yes, Lombardi said, he was very interested.





Lombardi flew to Green Bay for his tour and interview. He met the executive directors in a conference room at the H. C. Prange Department Store, and he did far more listening than talking. When questioned about his background, Lombardi mentioned that he had been trained by Jesuits at Fordham, whereupon one of the Green Bay directors brightened and said, “I was trained by the Jesuits at Marquette,” and another said, “And I was taught by the Jesuits at Gonzaga!” At that moment, Lombardi knew he was among friends.





When the directors asked Lombardi about his ideas for restoring the Packers to their former glory, he was ready. He had studied the roster, and he knew there was plenty of winning talent to work with. He described the changes he had made in coordinating the offense of the New York Giants, and how he expected similar approaches to work in Green Bay. He would have a better idea of what he could achieve in Green Bay after he looked at game film, but he was confident that he could take the Packers back to the top of the league where they belonged. Said one member of the Packers executive committee, “He grabbed our attention from the first minute. He knew where he was going. In football terminology, he knew his game plan.”13





In short, Vince Lombardi was a leader with a vision.





The most attractive part of the job to Lombardi was that he would have enormous authority and autonomy to shape the destiny of the Packers—and to shape his own destiny. He would be hired not only as head coach but also as general manager of the Green Bay Packers, which would give him power over personnel decisions. “That’s the only way I’d take the job,” Lombardi said at the time. “I doubt if I would have come just as coach. This is a better challenge, a better opportunity.”14 Lombardi officially took over on February 2, 1959. When reporters asked if he really believed he could turn the Green Bay Packers into winners, Lombardi replied, “I have never been associated with a loser, and I don’t expect to be now.”15





The team quickly learned there was a new sheriff in town. Coach Lombardi didn’t care if his players liked him. He wasn’t interested in being their buddies. He demanded their respect—and he earned it. The new training and practice regimen was strict and physically punishing—and it paid off during the 1959 football season. In game after game, Lombardi’s Packers proved themselves to be better trained and better conditioned than their opponents. The 1959 Packers finished with a record of 7-5, and Vince Lombardi was named Coach of the Year in an AP poll of sports journalists.





The fans in Green Bay were ecstatic. In 1960, the Packers improved to 8-4, and every home game was a sellout (in fact, Lambeau Field has been sold out, season after season, ever since). The Packers capped off the 1960 season with a trip to the NFL Championship Game against the Philadelphia Eagles—a thriller of a game that I attended with my dad. The game ended when a Packers comeback attempt failed ten yards short of the goal line. The heartbreaking final score: Eagles 17, Packers 13.





Coach Lombardi blamed himself for the loss, having passed up two easy field goal opportunities and going for it on fourth down. Both attempts failed. Those six points would have won the game. Lombardi promised his players, “This will never happen again. You will never lose another championship.”16





He kept that vow.





Lombardi coached the Packers to victory in their next nine post-season games. In 1961, the Packers capped an 11-3 season by shutting out Lombardi’s old team, the New York Giants, 37-0 in the NFL championship game. It was the team’s first title since 1944. Lombardi coached the Packers to a total of five NFL championships, including Super Bowls I and II. Lombardi not only saved the Packers from extinction, but he also brought the title back to Title Town.





He stepped down as Packers head coach after the 1967 NFL season, staying on as the team’s general manager through the 1968 season. In 1969, Lombardi returned to coaching, becoming head coach and general manager of the Washington Redskins. He coached the Redskins to a record of 7–5–2, the team’s first winning record in 14 years.





In the summer of 1970, as Lombardi was preparing to coach his second season with the Redskins, he was admitted to Georgetown University Hospital for tests related to digestive tract problems he had been suffering from—and trying to ignore—for more than two years. The tests revealed he had an advanced, aggressive, fast-growing form of colon cancer. On September 3, 1970, the cancer claimed Vince Lombardi’s life.





INSTILLING THE VISION





With that overview of Vince Lombardi’s life and career in mind, let’s take a closer look at Lombardi’s career with the Packers. After accepting the position in Green Bay, the first thing Lombardi did was go to church and pray. He knew he was going to need strength from beyond himself to meet this challenge.





The next thing he did was set up a movie projector in his basement and watch hundreds of reels of game film. He ran the 16mm projector backward and forward, studying each individual player. He charted plays on yellow legal pads, designing some plays around the abilities of specific players. He made decisions about which players to keep—and which to cut. He knew he had strong talent on offense—talent that would become even stronger under his coaching. But it quickly became clear that the Packers defense was a problem that could only be fixed with trades and personnel changes.17





Lombardi made some interesting choices in rebuilding the Packers coaching staff. For example, he hired Norb Hecker as defensive backfield coach—a man without coaching experience, just eight years of playing experience in the NFL. Hecker’s former coaches told Lombardi he knew the game and had good character—and that was good enough for Lombardi.





Lombardi hired veteran 49ers coach, Phil Bengtson, as defensive coordinator, John “Red” Cochran as offensive backfield coach, Tom Fears as receivers coach, and Bill Austin as offensive line coach. Lombardi’s staff was an eclectic mix of young and old, rookies and veterans. The sole common denominator: each man had a reputation for intense commitment and good character.





With his coaching staff in place, Lombardi began trading and drafting talent. He acquired Henry Jordan and Bill Quinlan from the Cleveland Browns and teamed them with Packers veteran Dave “Hawg” Hanner; he would acquire Willie Davis from the Browns the following year, creating one of the most dominant defensive lines in the NFL. He brought in veteran defensive back Emlen Tunnell from the New York Giants—a decision that Royce Boyles, co-author of The Lombardi Legacy, described to me as “very close to the greatest personnel move that Lombardi ever made.” Tunnell was the consummate professional, and he brought maturity and discipline to the Packers defense. And because he had such stature and respect among the players, Royce said, Tunnell “made it okay to come and play in Siberia. Lombardi was the coach on the field—but Emlen Tunnell became Lombardi’s coach in the locker room. He was viewed as royalty by the other players, and his mature presence helped to maintain discipline throughout the team.”





To reinforce his offense, Lombardi brought in players like guard Fred “Fuzzy” Thurston from Baltimore, running back Lew Carpenter from Cleveland, and quarterback Lamar McHan from the St. Louis Cardinals. Lombardi initially selected McHan as his starting quarterback, but an injury early in the season sent McHan to the sidelines. McHan’s replacement, Bart Starr, would go on to have a Hall of Fame career.





Lombardi envisioned the running game as the centerpiece of the new Packers offense. The focus of the running game would be versatile running back Paul Hornung, who could not only pound the ball but also pass, receive, and kick. Hornung was a hard-working, self-sacrificing Heisman-winner who intensely wanted to win. Lombardi saw his own competitive spirit reflected in Hornung’s eyes, and he envisioned Hornung as the emotional spark plug of the team.





“Lombardi had the eye of a jeweler for talent,” Royce Boyles told me. “He could spot talent and envision that talent in new roles, and remake it to suit his vision. When Willie Davis played for the Cleveland Browns, he was an offensive lineman. Lombardi brought him to Green Bay and made a Hall of Fame defensive end out f him. Herb Adderley had been an outstanding running back at Michigan State, but he never played a down from scrimmage as a Packers running back in the regular season—Lombardi remade him as a Hall of Fame cornerback. And Lombardi turned USC quarterback Willie Wood into a Hall of Fame safety for Green Bay.





“It’s interesting that Lombardi, who came from a background as an offensive coach, performed much of this alchemy by moving a guy from offense to defense. That’s an amazing gift—the ability to look at a player and envision an entirely different future for him and to be right every time.”
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