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Foreword


by Stephen K. Bannon


Let me first say that Joel Pollak is one of the most talented writers or editors I have ever met. He was Breitbart’s first editor-in-chief when the site launched, right up through Andrew Breitbart’s untimely death in March 2012. Joel brings his extraordinary talent to this book.


The first 100 days of any US president’s administration are critical . . . and most administrations usually don’t get it right the first time. Historically, the notion for this metric was invented by Franklin D. Roosevelt, who created new jobs, stabilized farm prices, signed major budget cut legislation, and created the Tennessee Valley Authority—a regional energy project that brought power to neglected rural areas—all in his first 100 days.


Again, the history of this presidential benchmark is not burdened by many successful achievements. An exception is President Ronald Reagan. He signed a major budget cut package, filled with executive branch cuts. Here is one quote about his first 100 days; “Mr. Reagan has established his goals faster, communicated a great sense of economic urgency and come forward with more comprehensive proposals than any new president since the first 100 days of Franklin D. Roosevelt.”


And that celebratory assessment came from—wait for it—The New York Times.


Most candidates try to prepare for the transfer of power, with countless opinions from outside “transition experts,” historians, journalists, academics, lawyers, etc. But let’s face facts. Would you, despite whatever successful background you have or education you possess, know how to staff a White House, run the vast federal government, and lead the United States on day one?


Especially, perhaps, when media pollsters confidently predicted you would lose the election?


And that is why this book is an instant American classic.


Joel was once a Tea Party-backed candidate for Congress in Illinois. Born in South Africa, he was a political speechwriter and holds a master’s degree from the University of Cape Town. He also holds a bachelor’s degree and a law degree from Harvard University and was a fellow at the Hudson Institute. The list of awards he’s won, and the number of important books he’s written, is lengthy.


But let’s focus on this book, which may be the most important book he has ever written.


Joel has laid out a specific set of purposeful tasks and priorities that President Trump and his administration must accomplish in the first 100 days. Critically, he notes that many of these tasks can be put into action without cooperation from a Congress that is rarely completely reliable.


In the following chapters, Joel lays out the actions that the president must take in the first 100 days of his next Administration. The recommendations are broad in some instances, with pinpoint specificity in others.


Among the recommendations:


• Revoke the security clearances of every one of the fifty-one former national security and intelligence officials who signed a letter that falsely claimed the Hunter Biden laptop was “Russian disinformation.”


• Federalize the National Guard in border states to assist Border Patrol until urgent immigration reforms can be enacted.


• Impose strong sanctions on China and Chinese businesses linked to those that produce fentanyl.


Joel Pollak correctly notes that, in November, “a victorious Trump will have completed the greatest political comeback in American history and will have the opportunity to make the kinds of big changes that come along once in a generation.”


Let’s get to work to save this country.




Author’s Note


The idea for this book came to me—or returned to me—on the morning of Saturday, June 1, the day after former President Donald Trump was convicted on flimsy charges in a sham trial before a partisan judge and a biased jury in New York City. (As cartoonist Scott Adams observed, the phrase “trumped-up charges” existed long before the trial, but now will forever be linked to the former president, since that is what he has faced—not just in Manhattan, but everywhere.)


Like many Americans—and not just Trump supporters—I felt deeply frustrated. Knowing that Trump would likely benefit politically from the unjust verdict did not mitigate that sense of anger, the feeling that this abuse of the legal system for political ends was profoundly un-American. I did not know what to do about it; I am a lawyer, but I am not Trump’s lawyer, and even Trump’s attorneys had had little recourse except to file appeals and petitions, and wait for the wheels of the system to turn.


I was home alone with my three children; my wife, pregnant with our fourth child, was away at her college reunion. My eight-year-old son coaxed me outside to play catch—he is an avid baseball player—and it was in the course of tossing the ball back and forth in our yard that an idea occurred to me: I could respond by laying out Trump’s governing agenda. What better way to get back at the crooked prosecutors than to presume Trump’s victory, and describe it?


I remembered that I had recently suggested a book idea to my agent, Keith Urbahn of Javelin, laying out a possible agenda for Trump’s second term. The idea came rushing back to me, and I allowed it to percolate over the course of the day. When I had finally fed the children, put them to bed, and cleaned up the kitchen, I sat down to write. You are holding the result—the product of ten days of intense work, a chapter per day, amidst a busy news cycle.


I do not work for the Trump campaign, nor did I consult the Trump campaign in writing it. I did not even look through Trump’s speeches or policy statements or press releases to check that my ideas lined up with his. No one on the campaign reviewed or edited this book. I based my suggestions on what I know about his preferences, and what I have learned about American politics as senior editor-at-large for Breitbart News, where I have worked for over thirteen years.


I have written about Trump before—not just in the ordinary course of political coverage, but also in previous books. My 2017 book, How Trump Won: The Inside Story of a Revolution, co-authored with historian Larry Schweikart, was one of the first books to emerge about the 2016 election. Consequently, it sold very well. One Trump supporter even gave it to the president for him to sign: the Associated Press published a photo of Trump holding it aloft, enjoying the title.


In 2020 alone, I wrote three books about the presidential campaign. One was called Red November, and recounted the Democratic Party presidential primary, where each candidate vied desperately to appear more radical than the others. A second book, The Trumpian Virtues, sought to distill the essence of Trump’s political legacy. A third, Neither Free Nor Fair, discussed the deep flaws in the 2020 election.


So I have enough of a background in Trump, his politics, and his opponents to write with some expertise about what his agenda could be, or ought to be. But I did so as a journalist, and not as a campaign operative. I would describe myself as a Trump supporter, but I have also been a critic, at times. I do not agree with everything Trump has done or might want to do. This book is therefore not just a reflection of Trump’s priorities but a suggestion as to what they should be.


A few caveats are in order. First, the book focuses on actions that Trump could take as president, without necessarily depending on cooperation from Congress. As Trump learned during his first term, Congress is never sure to help—even when the president’s party controls both houses, and especially when Republicans are in charge. (Democrats tend to march in lockstep; Republicans have more ideological diversity and enjoy infighting a little too much.)


Second, there are some cases in which my views differ from the president’s views. For example, I am inclined to support a ban on Chinese-owned TikTok, because I do not believe that First Amendment protections apply to what is essentially enemy propaganda. But Trump opposes a ban because he believes it would help Facebook, run by Mark Zuckerberg, who spent hundreds of millions of dollars to beat Trump in 2020. So I left a TikTok ban off the presidential agenda.


I also disagree with Trump on entitlement reform. Trump has run on promises not to touch Social Security and Medicare—promises that he has kept. But these entitlement programs are in serious financial trouble and there is an urgent need for reform. So I suggested some reforms while leaving out raising the retirement age, which Trump has explicitly opposed in the past. Trump will need legislative help, anyway, to make some of the changes that are needed.


Finally, I should note that I tend to use ordinary language in describing the Trump agenda. I do not generally specify whether he would use executive orders, or executive actions, or memos. Translating some of these suggestions into action will require the expertise of an administrative law expert or a White House staff secretary. What I can say is that they are active steps—not simply “calls” for some other branch of government to do what the executive alone cannot.


The agenda is ambitious—as well it should be. It is not a “wish list” of policies, but rather a program of action. I have designed it that way because Trump will have an unusually strong mandate for sweeping change. After facing such unprecedented opposition—demonization by the media, an impeachment trial after leaving office, four prosecutions, a staggering civil lawsuit—a victorious Trump will be motivated to punish his many persecutors and have the right to do so.


But that energy needs to be channeled, beyond personal revenge and into specific actions. The opposition can be expected to challenge all of them in court— forum-shopping in the friendliest liberal jurisdictions, seeking nationwide injunctions that stop the Trump train in its tracks. Trump must anticipate that by overwhelming the left with the sheer number and speed of his actions. They will still file lawsuits, but they will have to strain their budgets and personnel to do so.


So, on the one hand, the Trump conviction in New York, absurd though it appears, is a low point in American history. On the other hand, it may signal the imminent arrival of the most exciting period of reform in the past century. A victorious Trump will have completed the greatest political comeback in American history and will have the opportunity—however briefly—to make the kinds of big changes that come along once in a generation, or perhaps several generations.


Writing this book has helped me pull myself out of the post-conviction gloom and has made me far more optimistic about what awaits America, in the election and beyond. I hope that as you consider the suggestions offered in The Agenda, you will absorb some of that spirit of determination and hope. Please find me online (@joelpollak on X / Twitter, for example) and share criticisms and ideas. Together, we can make what happens next worth all of the struggles that have led to it.




Introduction


It’s 10:53 p.m. on a Saturday night. Just over forty-eight hours ago, a jury of seven men and five women in Manhattan, New York, convicted former President Donald Trump of thirty-four felony counts of falsifying business records relating to payments he made to an adult film star, via his lawyer, as part of a legal non-disclosure agreement. The prosecutor, Alvin Bragg, argued in state court that Trump violated federal campaign law in failing to report these payments as campaign expenses.


Democrats are cheering the verdict. Finally, they believe, they will see Trump in an orange jumpsuit, headed to prison—perhaps for the rest of his life, given the potential sentences for each count. Finally, they believe, they can exorcise the humiliation their party incurred at Hillary Clinton’s shocking defeat in the 2016 election—a loss that was compounded by the surprising success of Trump’s presidency. Finally, they believe, they will guarantee President Joe Biden’s re-election, despite his bad polls.


Republicans are angry. They donated a record $52 million to the Trump campaign in the hours after his conviction. They are hoisting upside-down American flags—the symbol of distress—and sharing them on social media. They are being joined by many ordinary Americans who may not have wanted to vote for Trump, much less to donate to him, but who are outraged that our country has been turned into a Third World banana republic by a partisan prosecutor and judge.


Bragg ran for office promising to prosecute Trump— for what, he did not say. The judge, Juan Merchan, had donated to an anti-Trump group; his daughter is a Democratic Party consultant. He allowed Bragg to bypass the statute of limitations on the crime—normally a misdemeanor—by claiming that Trump violated the law to cover up federal crimes. He did not require Bragg to state what those federal crimes were; never mind that Trump had not been convicted of any.


At trial, Judge Merchan prevented the defense from introducing evidence and calling witnesses who could have explained that Trump had not, in fact, violated federal campaign finance rules. He allowed salacious and prejudicial testimony about Trump’s alleged affair. The prosecution’s sole witness was a convicted liar who admitted on the stand he had stolen tens of thousands of dollars from Trump and had been trying to destroy him for years. Yet the jury found Trump guilty.


There is every reason to believe that Trump will emerge from this miscarriage of justice stronger than before. His supporters are more highly motivated than ever to help him win in November. And for the first time, as cartoonist-turned-pundit Scott Adams pointed out, Trump has earned the empathy of millions of people, many of whom once saw him as a bully posting mean tweets. If he is sentenced to prison, he can still run for president—and he may be more likely to win.


But as I sit here on a Saturday night, staring into my coffee with a feeling of unusually strong melancholy, I feel that it is not enough to wait and hope for eventual political retribution. Trump doesn’t just need to win; he needs a plan to govern. And that plan needs to go beyond revenge—though certainly his tormentors have earned whatever turnabout is coming. Trump needs to draw on the pain of this moment to motivate an ambitious agenda for his first 100 days in office.


That agenda has to be decisive and comprehensive. It needs to focus on executive actions, without relying on a Congress that proved unreliable in Trump’s first term, even when both houses were in Republican hands. It needs to obey the Constitution—as Biden’s executive actions often have not—but it also needs to be bold. Most of all, it needs to be transformative: Trump will have the greatest mandate for sweeping change since the American Revolution.
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