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Introduction




He who is not prepared today will be less so tomorrow.


—Ovid





Welcome to CIVWORLD! If you are completing military service in the near future, you will soon find yourself competing in an environment very different from that to which you have previously been exposed. This new environment, with a set of rules all its own, is called the civilian job market. It has no training manuals, field exercises, or operational readiness inspections to prepare you for its often puzzling and exasperating ways, where at times the only enemy turns out to be an empty mailbox, snail mail or e-mail, or a phone that doesn’t ring.


Despite your previous military career experiences and your rapid ability to adapt to new jobs and responsibilities, you will still be faced with some tough choices as you approach the end of your active service. In the past, a set of orders provided you with all the information you needed to move on to the next duty station and start your new assignment. Once you have made the decision to leave active duty, however, there will be no set of orders, and the new assignment will be up to you. Where you choose to settle and what you elect to do will be critical to you and your family given a fluctuating economy and a job market that is constantly reinventing itself. So, now the real adventure begins!


Whether you are leaving the service after four years or twenty-plus years, you will be taking with you a wealth of experience, training, and specialized skills in a variety of occupational fields, or possibly just one occupational field. As you start your job search, you will find that a number of these occupational fields correspond directly to occupations or professions in the civilian workforce. In fact, if the majority of your service has been in one of these directly relatable civilian occupations, you will be able to identify a crossover occupational field without any problem. If, however, you are uncertain about how to use your military skills in the civilian marketplace, this book is for you. It was specifically designed to address this issue, as well as others facing those who fall into what is commonly called “the generalist category,” which accommodates those who served in more than one occupational specialty during the course of their military career.


When should you start your job search? Is a professional resume necessary before you begin the hunt for a new job? Where do you first look for a job? How long will it take to land that first job? Should you post your resume on the Internet? What sort of Internet job banks, bulletin boards, and job search engines will be available to assist you in your job search as you exit the service? How should you prepare for your first interview? What salary should you expect to be offered for your new job? These are some of the more common questions separating and retiring members ask once they decide to leave the military. This book answers these questions and many more.


Each chapter of Job Search represents a major investment of time, especially if you do the required research in unfamiliar areas and then systematically file employment-related information for future use. As you prepare for your own job search, it is best to start twelve to eighteen months in advance of your separation or retirement date. Assess your interests, skills, experience, and lifestyle; set career goals; research the job market for the area where you plan to settle after leaving the military; prepare a marketable resume to support your desired area of work; circulate your resume in the marketplace and on the Internet (selectively); and learn all you can about the interview process, including salary negotiation and the principal components of a compensation package. Follow this advice and the other job search information in this book, and you could easily be on your way to achieving another successful rite of passage—from military servicemember to productive civilian employee.


If you have already made the transition to the civilian workforce, but you have decided a job change is in order, this book will be an excellent reference as you tackle the job search process once again. You may even find current job market information that wasn’t available during your first job search.


Another added attraction of this book is the collection of sample resumes prepared for former servicemembers who, like yourself, were also transitioning for the first time, or possibly changing jobs for the second time since their initial transition. Although resume formats have not changed all that much over the years, there are a few new wrinkles in the main categories that make up the resume. The addition of a Computer Skills section (i.e., identifying one’s proficiency in standard Microsoft operating systems and software, as well as any military systems), an Awards and Achievements section, a Special Achievements/Accomplishments or Special Qualifications section, the inclusion of a current government security clearance, and the emphasis on a ten-year window of career experience, rather than summarizing all of your work experience since you started in the military, have quietly moved to the forefront in the preparation of a new millennium resume.


One-page resumes, while acceptable under some conditions, tend to slight the individuals who complete a full twenty- or thirty-year career. Staying at a page and a half to two pages should keep you in the competitive range and not cause a prospective employer to overlook you. The resumes provided in appendix A have been arranged by those occupational specialties that tend to match up best with careers in CIVLANT. There should be a specialty and a format, or possibly even several specialties, that you can identify with in this appendix, which in turn should help you design a top-notch resume for pursuing your own job search.


The Internet section of the Converging Technologies chapter in this edition has been updated to reflect the latest changes to the Department of Defense career transition process. In addition, valuable information has been incorporated from several of the better job search books that cover twenty-first century workplace terms, job hunting websites, and suggested procedures for job searching in a downsized and rapidly changing job market. Also identified is an updated list of the best military-related job search and resume-posting sites since the last edition of the book. The improvements in the military-related job search assistance websites are extremely impressive, with the Military Officers Association of America (formerly TROA) leading the way with its monthly jobs bulletin board that boasts no fewer than 1,500 job postings at any given time. Learning how to traverse the labyrinth of the Internet and selectively use the job search tools available on the various job search websites, job banks, job search engines, and job search agents will make your career transition that much easier and rewarding over the duration of your job search campaign.


Since the last issue of this book, there have been a number of words added to the job search vocabulary, mostly as a result of advances in Internet technology. Words such as branding, offshoring, blogging, competitive intelligence, electronic reading devices, Google, Linkedin.com, Jibber.Jobber.com, user groups, and a number of others are now an integral part of the job search process. In addition to the advances in the desktop PC and laptop computer, we now have the use of handheld BlackBerrys, iPhones, Palm Pres, and other multimedia devices, as well as job hunting guides available in all the major occupational fields, both in hardcover and as part of an electronic reading library of books.


Whatever your particular situation, the information and advice offered in this book can make your job search an extremely worthwhile endeavor. When the techniques and strategies for the job search campaign are employed in the manner recommended, you will find yourself a more confident and better prepared candidate as you seek rewarding employment in a highly competitive civilian job market. Draw selectively from the armory of tools, technology, and advice within the covers of this book, and then hit the second career battlefield armed for success. “To the Victor goes the Job.”



















Chapter 1


Defining Your Occupational Interests, Skills, and Lifestyle




A man must know his destiny … if he does not recognize it, then he is lost. … if he has the imagination, he will turn around and fate will point out to him what fork in the road he should take, it he has the guts, he will take it.


—General George S. Patton, U.S. Army
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ASSESSMENT


Having made the decision to leave the military and seek employment in the civilian world, you are ready for the first step in the career transition process—making an assessment of your occupational interests, skills, and lifestyle. Start this evaluation twelve to eighteen months prior to separation or retirement with a written list of what is important to you in the following categories:




• Occupational interests and career fields with most opportunity for growth and job security


• Personal work values or ethics


• Skills, abilities, and any special qualifications


• Preferred lifestyle after military service


• Geographic regions of interest





The information you record for each of these areas will serve as an excellent starting point for developing a meaningful job search campaign. It will also allow counselors and friends to support your job search efforts with sound advice and recommendations.


As you start to investigate possible career fields for life after the military, make sure that job opportunities in these fields actually exist and are not just pipe dreams. Keep in mind that the best chance for obtaining a good job will be in an occupation where your military service, career-based skills, and military occupational specialty (MOS) training provide a bridge that leads to a relatable civilian position.


If you decide to pursue a line of work in civilian life that does not draw on your previous military experience, you should assess the impact of this decision in relation to your time left in service to prepare for it. Budget the time remaining in such a way that you can take advantage of service-offered courses that may fall in the area of second career interests. Whatever your specific needs, make a point of determining course availability at least eighteen to twenty-four months before leaving the military. Almost every U.S. and overseas military installation has an education office staffed by highly qualified personnel who can assist you in applying for off-duty education programs or courses that can improve your potential for landing desirable jobs in second career fields, or in occupational specialties best suited for your professional training and qualifications.


If you have already retired, you may still be able to take advantage of many of the same educational and specialized testing services that are available to active-duty members. Check with your own service, or the military installation nearest you, to see if the education office, career transition center, or Family Services Center can be of assistance.


Whether you select a career that mirrors your military service or an area unrelated to that experience, your next step is to determine your primary occupational interests and how they relate to similar career fields in the civilian workforce.


Occupational Interests and Career Fields


As you consider the wide range of civilian career fields, you will need to determine which civilian occupation corresponds best to your service experience and, just as important, where your occupational interests lie. To assist you in this analysis, answer the following questions: What occupational work areas do you feel most typify your career experiences? Do the formal military training and any civilian training you received while in the military have any direct applicability to a specific civilian occupational field? (The answer would be yes if you had a job such as air controller, computer programmer or operator, truck fleet dispatcher, pilot, or logistician.) When you have answered these questions, use this information to define your skills and abilities and identify potential career fields.


To identify a prospective career field where your MOS, skills, and experience may be best applied, a trip to the nearest public or military library is recommended. Several helpful books and reference guides have been included in appendix E, “Recommended Reading.” One that is useful to start with is the current edition of the Occupational Outlook Handbook, followed by The Encyclopedia of Careers and Vocational Guidance (fourteenth or current edition).


If you are unable to identify a civilian career field that matches up with your previous military experience, you may want to consider a brief session with a career counselor. The counselor may recommend a standardized assessment inventory to ensure that you do not select a career field unsuited to your background, interests, and temperament. Taking advantage of several of the standard assessment instruments currently available would give you a better idea of who you are, which in turn could provide added benefits as you progress through this book.


Vocational Assessment Inventories


The actual process of assessing one’s interest and abilities for potential employment in the civilian workforce upon transition is not easily found in the majority of job search books available in today’s marketplace. For some unknown reason, most job search authors make the assumption that you have already decided on what it is you want to do or what you are most qualified for, so they start their primers at this particular on-ramp in the job search highway. So, with this as a given, just what types of vocational assessment inventories are available to you, and what might be the best one for you to take in an effort to firm up your particular desires and match them with your assessed and proven skills and capabilities?


Vocational assessment inventories are broken down into two basic groups: self-directed or requiring interpretive assistance. Self-directed refers mainly to those assessments you take on your own, and the results are normally provided in some measurable format that should assist in your decision-making process. The latter type requires the assistance of a trained counselor or a person qualified to interpret the various assessments and provide you with the results. Both types may be found for free on the Internet or from your Family Support Center, or through fee-based organizations online or through the mail. Based on a review of the recommended assessment websites, it would appear that free assessment tools are readily available, more than adequate, and able to provide you with the basic information with which to base a reasonable occupational decision. In addition to the self-directed and assistance-required assessments, there are personality and type indicators and interest inventories. The latter two types will be discussed in the next section.


Now that you have the basic fundamentals of what makes up the vocational assessment inventories, you need to go the Riley Guide (www.rileyguide.com/assess.html) for a more detailed breakdown of their self-assessment resources. When you have finished reading through the Riley Guide, proceed to the Quintessential Careers website (www.quintcareers.com/career_assessment.html) for a breakout of the various assessment tools that are either free or fee based.


Career assessment inventories are useful for military members who have made the decision to change careers and embark on a new stage in their lives. Departing military personnel have found these instruments to be helpful in narrowing their career search to specific civilian occupational fields matching their interests, skills, and personality types.


Five commonly used assessment instruments are the Myers-Briggs Type Indicator (MBTI), the Strong-Campbell Vocational Interest Blank (SVIB), the Holland Self-Directed Search (SDS), the Work Readiness Profile (WRP), and the Work Preference Inventory (WPI). The first two are published by Consulting Psychologists Press of California, and the SDS and WRP are published by Psychological Assessment Resources (PAR). You can access the WPI from the Quintessential Careers website.


The Myers-Briggs Type Indicator is widely used in business and education for career counseling, management development, and identification of leadership styles. The MBTI measures personality preferences and categorizes your personality characteristics, based on your selection of opposing preferences from four personality areas: extrovertive or introvertive (E-I), sensing or intuiting (S-N), thinking or feeling (T-F), and judging or perceiving (J-P). A skilled career counselor can help match your personality type with compatible job titles in various occupational career fields.


The MBTI is often used in combination with more specific vocational assessment instruments such as the SVIB or the SDS to provide an in-depth look at personality makeup and vocational interests that neither of the inventories could provide on its own.


The Strong-Campbell Vocational Interest Blank helps individuals make effective career decisions regardless of sex or ethnic background. It is continually updated to reflect changes in the labor force and job market. No other inventory matches its sophisticated interpretive techniques or breadth of data reported.


The SVIB is designed to identify and compare your interest patterns with those of successful people who have worked for at least ten years in each of a number of occupations. Interest patterns are identified in terms of six general occupational themes-realistic, investigative, artistic, social, enterprising, and conventional. The general line of questioning relates to academic and social interests, leisure activities, and specific fields of work. The creators of this instrument are quick to point out that the instrument is not designed to measure overall abilities or skills, but rather interactions on a daily basis with the world you live in, including likes and dislikes.


According to Psychological Assessment Resources, the Holland Self-Directed Search is the most widely administered career interest inventory in the world, having been used by more than sixteen million people. It is a self-administered instrument that helps individuals identify occupations that best suit their interests and abilities. The SDS provides immediate feedback on the vocational areas and occupations that would be a good match, all in about thirty to forty-five minutes.


The Work Readiness Profile is an excellent tool for those who may be separating with a service-connected disability. It assesses an individual’s readiness to work by identifying abilities, supports, and empowerments rather than dwelling on the disability level. It assumes that with appropriate support mechanisms, adaptive skills, and behavior the individual can contribute to the workforce. The WRP should be taken in conjunction with one or the other three instruments in order to give a more meaningful picture of the opportunities available to the individual.


The Work Preference Inventory (WPI) is a twenty-five-question, fifteen-minute test designed to assess the types of work tasks with which you prefer to work. It assesses individual differences based on intrinsic and extrinsic motivational orientations. Intrinsic motivation includes self-determination, competence, task involvement, curiosity, enjoyment, and interest. Extrinsic motivation includes concerns with competition, evaluation, recognition, salary or other tangible incentives, and authority interaction. The importance of taking the WPI lies in its ability to help you better clarify what you value in terms of work style based on behavioral measures of motivation, as well as on personality characteristics and attitudes.


It is wise to take the MBTI along with either the SVIB or the SDS, since these tests tend to complement one another. Address any questions you may have concerning the availability and cost of taking these instruments to your nearest military base education office, career transition office, Family Service Center, or local community college. Costs are minimal.


Job Characteristics—Work Values and Ethic


Upon leaving the military, you are going to be in total control of your destiny, at least for a short while, and maybe longer if you decide to go into business for yourself. Reflect back on the numerous experiences of your service career in order to determine what elements you find desirable in a work environment. Determine your preferences in the following areas:




• Structured or unstructured environment (telecommuting allowed)


• Workplace proximity to your home (commuting time)


• Rigid or flexible hours and/or telecommuting


• Supervise large or small numbers of people (or none at all)


• Opportunities for advancement on regular basis


• Travel, minimal travel, or no travel


• High stress or moderate to no stress


• Short-term projects or those that require years


• Indoors or outdoors


• Physically demanding or office-oriented


• Salary based on incentives with cost-of-living raises, or fixed income and either cost-of-living raises or merit increases


• Tuition assistance or no additional training required for position


• More people-oriented than data- or object-oriented





The job characteristics you select from the above list will reveal the type of work environment you should seek once you leave the military. For example, you may not be comfortable unless you return to a structured environment with a “corporate ladder” where salaries and promotions are driven by performance and achievement. Or, you may not want a highly structured existence again, and instead will choose to pursue or create an opportunity where you can be your own boss.


Whatever your choices from the above list may be, they should be useful in helping you identify a career field with job positions that offer the type of environment and structure you desire. Before matching your list to potentially desirable career fields, review your skills and abilities to ensure that they, too, will be compatible with whatever occupation you decide to pursue.


Skills and Abilities


During your military service you had an opportunity to supervise various numbers of personnel, to manage budgets, and in many cases to be responsible for expensive equipment. Sidney Fine, in the now superseded Dictionary of Occupational Titles, breaks down this experience into skills that deal with three groups-people, data, and things.
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Many of the skills and abilities acquired in the military coincide with Fine’s three primary groups: organizational or management skills (people), functional skills (things), and financial skills (data). Depending on your particular military specialty, you probably used more skills from one subgroup than from the others.


In reviewing the accompanying chart, you should be able to identify a number of skills in all three subgroups. In some cases you may think of others that are not shown that would perhaps apply only to your particular occupational specialty. Be sure to jot these down; they will come in handy later when you construct a worksheet profile for relating your military experience to a specific civilian occupational field.


Once you have recorded the information relating to your skills, determine which occupational specialties within the chosen career field would make the best use of these skills. Zero in on your predominant skills and identify those that relate to comparable civilian fields such as medicine, data processing, music, aviation, computers, or transportation.


Lifestyle after the Service


The lifestyle you select after the service is up to you. There may be certain military benefits that you will want to take advantage of because they have been earned as a result of service, while other elements of military life will be gladly left behind. How and where you socialize may change once you are free of the restrictions associated with base living. Friendships made in the service will either last or slowly fade away, and new ones will come along to take their place. Whatever the case, the lifestyle characteristics that are most important to you, such as where you live, climate, and proximity to places of interest, should be considered.


Geographic Area of Interest


Where you live after you leave the service is a major piece of the puzzle in your job search. Naturally you and your spouse may have had some discussions about where you’d like to live, but no decisions were made. What it comes down to is whether your best of all worlds can include as many of the following as possible: good year-round weather; closeness to relatives, friends, and job opportunities; schools for your kids; possible work opportunities for your spouse; and availability of recreational activities, sports facilities, parks, beaches, and the mountains. Somewhere in the laundry list of preferences is a combination that will suit the needs of you and your family. Unfortunately, bountiful job opportunities are not always found in your chosen geographic region. Be smart, and carefully check out an area’s job market before you decide to either relocate or return to your hometown.


DEFINING GOALS FOR A SECOND CAREER


Unlike the military, where like clockwork you were eligible for promotion to the next higher rank after so many years in grade, or moved to the next duty station for a new assignment, the civilian world is not quite as highly structured. Whether you seek employment in a corporation, as a franchisee, as an independent businessperson, or with the county, state, or federal government, you will need to set reasonable short- and long-term goals. Properly defined, these goals will provide you and your family with a comfortable lifestyle and the means for attaining a decent retirement income.


Short-Term Goals


Short-term goals need to be realistic and attainable. They might include getting a job in a particular field, resettling the family in another geographic area, acquiring additional funds to cover a college education for your children, purchasing a new family car, establishing a sound financial planning program for the future, and ensuring that your estate is adequately insured to cover the major bills your spouse might be faced with should you die early in your new career.


This is also a good time to rethink your investment and insurance plans and do a little financial planning on your own or with the help of a certified financial planner. A sound financial plan is really the cornerstone in ensuring a less stressful entry into the civilian workplace, especially if there is a gap of several months between exiting the military and starting your first job.


Once you have decided on your short-term goals, set a reasonable time frame for accomplishing them. Think in terms of trying to fulfill these goals within six months to a year from the time you start working on them. This will allow for any unforeseen changes or reasonable adjustments associated with new employment and a possible change in lifestyle.


Long-Term Goals


Your long-term goals need to be reasonable and attainable rather than hard and fast. Allow yourself some degree of flexibility, since this may be your first time at trying to set goals that will have a major impact on your future.


Examples of long-term goals are achieving a certain position or status within your new company, working toward attaining a second retirement (if you have recently retired from the military), developing second career expertise that will be marketable in the event career opportunities with your current company do not meet your expectations, and looking for ways to improve the segment of the company in which you perform the majority of your work.


As part of your personal development plan, your new company will assist you in setting reasonable long-term goals to meet your own professional needs while satisfying corporate expectations for your overall growth within the company. These expectations are normally built into your position description and/or your annual performance review.


If you choose the self-employment route, your long-term goals will be slightly different. Promotions and status really don’t matter, and you will already have a profession that is probably marketable in the workplace. You will be more concerned with building a client base and marketing your goods or skills at a rate at which you can satisfy consumer or customer demand, with an ultimate long-term goal of maintaining a strong client base.


Career Goal Trade-offs


Meeting your second career goals will take a combination of motivation, self-determination, and dedication—all three of which most military professionals have in abundance. Job satisfaction, income, and insurance and healthcare are major factors that will play a role in any decision you make about accepting a particular position. Other factors influencing your decision might include your personality, health, family considerations, and the job market in the geographic area where you intend to settle.


Attaining career goals may require some trade-offs along the way (see the “Career Goal Trade-offs” diagram). The best example of this is job satisfaction. In order to have job satisfaction, you may have to give up a chance at a higher entry salary and possibly a promotion. Then again, you can accept higher pay and benefits and with them the attendant promotions, risks, and stress. Wherever you end up and whatever occupation you decide to pursue, be prepared to make whatever trade-offs are necessary to ensure a healthy, personally rewarding, and comfortably prosperous career.
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If you would like to pursue a structured career, you may want to consider putting together a career pattern that parallels the one you followed while in the service. For an example of how to map out your future in a given field, refer to the table on page 13.


The sample second career patterns matrix is designed to take the place of your present career pattern in the military. This new career matrix depicts selected professional and trade organization (technician) positions and traces typical career paths in several occupations, based on the age of the servicemember at the time of exit from the military.


After reviewing these sample career paths, be aware that the succession of positions shown for the different categories will vary by industry; they are benchmarks to measure your progress in the specialty you elect to pursue. You should also keep in mind that, unlike the military, the civilian sector changes its organization to match market shifts or modifications to corporate philosophy. Like the military, there may be passovers and possibly slower-than-normal promotional opportunities.


If you’re not interested in a structured career pattern and would prefer to be unencumbered by bureaucracy and the company line, you may decide that working for yourself is the route to follow. Remember that even as your own boss, you will face some of the same career trade-offs experienced by those who enter the corporate world.


Preseparation Assistance Guide


As part of Operation Transition, the Department of Defense has published four editions of its Preseparation Guide (see appendix E), the latest being February 2007, to assist all servicemembers and their families in preparing for either the expiration of active service or retirement. This comprehensive guide helps you to maneuver through the intricacies of the separation process while taking advantage of all the military resources available. The guide is given to each separating servicemember six months prior to leaving the service.
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The table of contents for the guide is also repeated on DD Form 2648, which each servicemember is directed to fill out in the presence of his or her transition counselor. The sections of the checklist that are most relevant to job searches are “Introduction to Transition Assistance” (chapter 1), “Effects of a Career Change” (chapter 2), and “Employment Assistance” (chapter 3). The remaining chapters deal with benefits programs, entrepreneurship/business ownership, education and training, financial considerations, possible reserve affiliations, employment restrictions after leaving the military, and VA disability benefits.


The Individual Transition Plan in chapter 1 of the guide is similar to the steps outlined in this chapter of Job Search. The guide recommends a seven-phase approach as follows:


Phase One: Assessment (Who are you?)


Phase Two: Exploration (What do you want to do?)


Phase Three: Skills Development (Are my current skills relatable to those required in the civilian world?)


Phase Four: Trial Career Programs (internships, volunteering, and temporary jobs)


Phase Five: The Job Search (similar to the procedures in this book)


Phase Six: Selection (accepting the right job)


Phase Seven: Support (family, relocation, and coping with stress)


The next step is following a suggested timeline of recommended actions starting at the six-month point of the preseparation period and winding down to the last thirty days prior to separation. This timeline contains a number of similar actions shown in the job search milestone schedule in chapter 4 of this book, which starts at the twelve- to eighteen-month preseparation point in the career transition process.


Chapter 2 of the Preseparation Guide deals mainly with the stress and grieving associated with separation from the military and where to go to seek help. Chapter 3 discusses several of the recommended approaches and tools for maneuvering through the career transition process found in chapters 3, 4, and 5 of Job Search. Areas of similarity will be addressed in each of these chapters.
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KEY POINTS




• As you prepare to leave the military, the first step in your job search will be to perform an individual assessment or self-evaluation of your skills, work preferences, personality/type indicators, and possible career choices.


• Review your occupational experience as part of the assessment, and in order to make the best use of your service skills and training, select a civilian occupational field that most closely matches your military experience.


• Take advantage of reference books and guides available at your local military or public library to give you better insight into career fields and occupational specialties. (See appendix E for recommended reading.)


• Review the two major assessment websites—the Riley Guide and Quintessential Careers—for assistance in validating your interests and occupation


• When you determine additional schooling is necessary in order to achieve a position in a new occupation, use whatever service benefits are available to assist you in this area. The new GI Bill is one such benefit that you should utilize during or after you separate or retire from active service.


• Select a work environment that will complement your work style and personal preferences.


• Remember: Skills used in the military normally fall into three principal areas—organizational or managerial, functional, and financial.


• Identify the skills and abilities that best typify your military experience as they relate to people, things, and data and to the skills required by your preferred civilian occupational field.


• Select a lifestyle that not only provides personal satisfaction but also complements the work values in your new position.


• Be sure the geographic area you select to settle in has job opportunities that match your qualifications. Failing to research the job market could have disastrous results.


• Define short- and long-term career goals and set a timetable for achieving them. Be sure to keep them flexible enough to adapt to the chosen business environment.


• Be aware of career goal trade-offs that may have to be made in order to find a job that has the values, opportunities, and income necessary for you to be happy.


• If you desire structure in your second career, consider the career matrix for a typical position in a profession as tracked in the “Sample Second Career Patterns” chart in this chapter.


• Use the “Preseparation Counseling Checklist” (DD Form 2648) found in this chapter and in the DOD Preseparation Guide as a cornerstone for your Individual Transition Plan.






















Chapter 2


The Job Market
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The Department of Labor’s biennial Occupational Outlook Handbook bulletin, 2008–09 edition, provides an employment forecast as well as the projected occupational structure of the workforce from 2006 to 2016. In the accompanying chart, the eight major occupational groups shown represent the types of occupations that people leaving the military currently serve in and reflect the projected changes in total employment by percent from 2006 to 2016. The accompanying table from the U.S. Bureau of Labor Statistics further amplifies the projections (2006 to 2016) of the fastest growing occupations, along with the levels of education and training they currently require.
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In the “Tomorrow’s Jobs” segment of the Occupational Outlook Handbook 2008–09, several factors are worth noting relative to industry employment growth in the service-producing industries for the period 2006 to 2016:




• Professional, scientific, and technical services will grow by 28.8 percent and add 2.1 million jobs by 2016. Computer systems design and related services (network administrators, network engineers, database managers, etc.) will grow by 38.3 percent and add nearly one-quarter of all the new jobs in the professional, scientific, and technical services occupations.


• Healthcare services will continue to increase due to an aging population with longer life expectancies and will grow by 25.4 percent and account for 4 million new jobs, the second highest numerical increase of any industry by 2016. Registered nurses and home healthcare aides will lead the increase in jobs for the healthcare sector.


• Educational services are projected to increase by 18.8 percent and add nearly 5.5 million more jobs by 2016. Most jobs will be for teachers, who are projected to account for 1.3 million jobs.


• The information technology industry is expected to increase by 6.9 percent and add 212,000 jobs by 2016. Information-related industries such as software publishing, Internet publishing and broadcasting, and wireless telecommunications carriers are expected to grow by 32 percent, 44.1 percent, and 40 percent, respectively. Increased demand for telecommunication services (such as cell phone service providers incorporating the Internet capabilities of Blackberries, iPhones, and other devices), high-speed Internet connectivity, and software will lead the growth among these industries.
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The occupational makeup of each industry will continue to undergo low to moderate change as it approaches the year 2016, adjusting workforce composition based on the skills and training necessary to meet new requirements in the production and services areas. Fortunately, the skills and training you received while serving in the military will hold you in good stead as you prepare to enter the workforce in 2009 through 2016 and beyond.


WORKFORCE TRENDS


According to “Tomorrow’s Jobs” segment, there are several trends developing in the area of employment opportunities that could affect those leaving military service within the next ten years.




• The median age of the workforce by the year 2016 will be forty-two. This is good news for two reasons. First, if you leave the military with fewer than twenty years of service, you will automatically fall into the prime age category (twenty-five to fifty-four) which represents 64.6 percent of the American workforce, a 5 percent decrease since the last edition of this book. Second, if you stay in the military for twenty years, you will, in most cases be at or near the average worker’s age of forty-two and in the prime age category where the majority of job opportunities can be found.


• Baby boomers (ages fifty-five to sixty-four) will increase by 30.3 percent more than any other age group. The thirty-five to forty-four age group will decrease by 5.5 percent. This should afford the age thirty-eight to fifty-five military servicemembers an added benefit of fewer contenders for fewer jobs in a recovering marketplace.


• The pool of young workers (sixteen to twenty-four) entering the workplace will decline by 1.1 percent over the 2006 to 2016 period. If you will be leaving the military after completing your initial enlistment or reserve officer obligation, this reduction in competition should provide a slight advantage, since your skills and training will definitely be in demand at the technician or middle management levels of the workforce.


• Women are projected to represent a slightly greater portion (46.6 percent) of the labor force by 2016. As the number of women graduating from college and graduate schools increases, they will continue to compete on a more favorable basis for managerial and professional jobs traditionally held by men. These statistics should also support the job aspirations of women currently in the military who have educational credentials that supplement their leadership and experience in the occupational fields that will be in demand in 2009 and beyond. This would be especially true over the past ten years with the increased number of occupational fields within all the military services that are now open to women.





JOB OPPORTUNITIES


The April 2007 issue of Money magazine carried an excellent article on the “Best Jobs in America” (www.cnnmoney.com/bestjobs2007). Compiled in conjunction with Salary.com, the article covered four segments of the population most interested in what they called “second act” careers, or more specifically, those who fell into the following four categories: early to mid career changers, parents returning to work, retiring military, and workers over fifty. Interestingly enough, the term “second act” career in the article relates well to the “second career” military retiree or even those separating with fewer than twenty years’ service. The section on the retiring military showcased twenty occupations in which a transitioning servicemember could best find follow-on or crossover employment upon leaving active duty. Sixteen of these occupations are shown below. The other four occupations not included were areas in which the servicemember would be least apt to seek employment.




• Operations or Intelligence Analyst


• Network Systems Manager


• Field Service Engineer


• Operations Manager for Logistics


• Sr. Trainer/Training Manager


• Comptroller


• Construction Manager


• Contracts Administrator III


• Engineering Manager


• Human Resources Manager


• Instructor, Military College


• Recruiting Manager


• Security Manager


• Traffic Manager (vehicle or vessel)


• Warehouse Supervisor





Each occupation listed addressed salary information, job growth, stability, ease of transition, and the education or training required for the position. The accompanying chart (Best Jobs in America for Transitioning Military) shows associated job data and ten-year growth projections. While most cite an undergraduate degree as a prerequisite, there is a high probability for some of these occupations, such as a Security or Recruiting Manager, that previous military service experience in the field in multiples of five or ten years, or two or more assignments, should be an acceptable equivalent for hiring purposes.


The following paragraphs highlight those occupations where a former military AFSC, MOS, or Designator has some direct crossover relevance to the occupation being showcased. O*Net identification numbers or SOCs are provided for most of the positions under the main occupational category.
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Operations or Intelligence Analyst (No corresponding O*Net SOC)


With the advent of the “war on terror” after September 11, U.S. security assistance and stabilization operations in Iraq and Afghanistan, the rise of Global Hawk and Predator UAV programs, a renewed emphasis on Signals Intelligence, and the growth of the C4ISR occupational field, the Operations or Intelligence Analyst has become a key player in providing time sensitive support in all of these areas. As evidenced by the ten-year job growth in this field as shown on the Best Jobs in America chart, it is the one occupation where there should be a wealth of opportunity for the retiring or separating servicemember.


Transitioning into a defense contractor position in support of any of these intelligence areas, or a civil service position at any of the intelligence agencies, should be a relatively painless process given the right credentials. Most officers and senior NCOs serving in Intelligence or Operations Analysts assignments have a Top Secret SCI or SBI security clearance and at least ten years or more in the field with several joint assignments in the United States and overseas. Given this experience and their military intelligence education, the crossover to a position in this field should be one of the easier ones given the 36 percent job growth and number of openings from 2009 to 2016.


Comparable civilian occupations in the defense industry: defense operations analyst (all levels); intelligence analyst (all levels); all-source collections analyst; signals intelligence (SIGINT) analyst; airborne intelligence analyst; and human intelligence (HUMINT) analyst.


Network Systems Manager (O*Net 11-3021/15-1071)


According to the description for Network Systems Analysts in the Occupational Outlook Handbook 2008–09, network systems and data communications analysts—also referred to as network architects—design, test, and evaluate systems such as local area networks (LANs), wide area networks (WANs), the Internet, intranets, and other data communications systems. Network systems and data communications analysts perform network modeling, analysis, and planning, often requiring both hardware and software solutions. For example, a network may involve the installation of several pieces of hardware, such as routers and hubs, wireless adaptors, and cables, while also requiring the installation and configuration of software, such as network drivers. Analysts also may research related products and make necessary hardware and software recommendations.


If you participated in the major technology advances in the C4 field during your service career, you could easily make a contribution in this heavy growth industry. Many of those who have served in the communications and computer operations fields have excellent experience as network administrators, communications centers supervisors, help desk supervisors, and customer service representatives.


The computer and communications industry will continue to grow quickly with job opportunities that will exceed those in the healthcare field. Customer service representatives, computer repair technicians, and sales positions, both on-site and in the field, are often advertised.


In the area of telecommunications, we have seen the split-up of AT&T and the accompanying growth of competition for all facets of the industry, especially in the cell phone industry with the rise of Verizon, Sprint, AllTel, T-Mobile, Vonage, and others. Advances in technology in areas such as satellite communications, wireless fidelity (WI-FI), and integrated services digital networking (ISDN) have continued to place this industry on the threshold of even greater growth. With the breakup of the former Soviet Union and its Eastern satellite neighbors, foreign sales and installations have created an exploding job market overseas for former military communications and computer personnel.


Civilian occupations: computer operator; systems analyst, information systems programmer; supervisor, computer operations; electronic data processor; supervisor, machine records unit; electronic equipment repairer; business programmer.


Education/Teachers (O*Net 25-2020/2021/2022/2023//2030/2032)


According to the Occupational Outlook Handbook 2008–09, the number of elementary teachers, secondary school teachers, and special education teachers needed is expected to grow by 12 percent from 2006 to 2016. Fast-growing states in the South and West (e.g., Nevada, Arizona, Texas, and Georgia) will experience the largest enrollment increases and thereby the greatest need for new teachers at all levels. The Midwest will hold steady, and the Northeast will decline.


Shortages in the overall number of mathematics, science, and special education teachers point to these as areas of definite opportunity for exiting servicemembers who have a desire to teach at the elementary and secondary level. Also, the number of non-English speaking students will continue to grow, creating a demand for more bilingual teachers.


For those not interested in the corporate ladder or the lure of sales commissions, the teaching profession offers a challenging and personally rewarding career. In order to teach in the public and most private school systems, you must obtain a teacher certification. Since certification requirements vary from state to state, check with the department of education in the state where you plan to settle to find out what is required. This is something you will need to be thinking about well ahead of your service separation or retirement, since the state may require you to take additional undergraduate or graduate courses for certification.


Shortages in the overall number of mathematics, science, and special education teachers point to these as areas of definite opportunity for exiting servicemembers who have a desire to teach at the elementary and secondary levels.


As an incentive to those who are willing to go into the teaching field, Congress has continued to place millions of dollars into the annual defense authorization bills for the “Troops to Teachers” program. Although funding has been reduced significantly since the start of the program, there are sixteen states that actively participate in it as of December 2008. The Department of Education operating rules for this program (shown below) have been in effect since September 2005. There are now two types of financial assistance being offered with the following stipulations if you elect to accept one or the other:


Stipend: Participants accepting the $5,000 stipend are obligated to teach for three years in:




(a) any school within a school district that has at least 20 percent of its students coming from families living below the poverty level, or,


(b) a school house where at least 50 percent of the students are eligible for the free or reduced cost lunch program, or where a “high percentage” (determined annually) of students have disabilities, as long as that school is in a school district that has between 10 and 20 percent of the students who come from poverty level families.





Bonus: Participants may accept a bonus of $10,000 in lieu of the stipend if they are employed as a teacher in a school district that has at least 10 percent or more of the students coming from families living below the poverty line and are:




(a) teaching in a school house where at least 50 percent of students are eligible for the free or reduced cost lunch program, or,


(b) teaching in a school house that has a “high percentage” (determined annually) of students with disabilities.





For a listing of the states’ support offices, visit their website at http://www.dantes.doded.mil/dantes_web/troopstoteachers/INDEX.asp.


Civilian occupations: elementary or secondary school teacher; counselor; special education teacher; English as a Second Language teacher; and foreign language teachers.


Engineering (O*Net 17-2000/2051/2081)


Computer software engineers, civil engineers, and environmental engineers will be in the greatest demand in the twenty-first century. Computer software engineers are the key systems integrators for software that is part of all the new technology consistently multiplying in terms of the burgeoning hardware evolution. Civil engineers will come to the fore under the administration’s plan for improving and repairing the infrastructure of America’s roads, highways, and bridges. At the same time this infrastructure upgrade is happening, the need for environmental engineers to ensure compliance with environmental regulations for cleaning up existing hazards will make their field more in demand, too. Environmental engineers will be part of the fastest growing field with an increase of 25 percent within the projected 324,000 new jobs in the engineering field.


Civilian occupations: computer software engineer, civil engineer, environmental engineer, petroleum engineer, chemical engineer.


Environment (O*Net 11-9199/13-1061/17-2081/3025)


With the implementation of Executive Order 13423 and the pollution prevention (P2) programs at all of the DOD bases worldwide, environmental cleanup and environmental management services continue to be a big business. With the most recent Base Realignment and Closure (BRAC) Commission in 2005, it was determined that previous BRAC closures from 1988 to 2001 produced net savings of $17.7 billion, including the costs of environmental cleanup. BRAC 2005 consolidations, closures, and realignments are estimated to produce another $7 billion a year in savings to DOD, which again would include the associated environmental cleanup. It therefore makes sense that BRAC closures and consolidations would bode well for the individual services’ environmental management system (EMS) programs, which provide ongoing short- and long-term employment opportunities to those separating or retiring as EMS specialists.


Currently, the services have a number of EMS positions that use both military and contractor personnel as hazardous material (HazMat) or hazardous waste (HazWaste) handlers, HazMat technicians, or environmental control specialists in the various HazMat/EMS Centers or HazMat Pharmacy organizations and units aboard bases and Navy ships. Most of these individuals have acquired formal training in their respective service to meet the requirements associated with their command EMS programs. Many of these individuals have left the service to transition to jobs opening up on a daily basis in companies that provide these services to various bases and naval units.
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