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PRAISE FOR


SUPERABOUND




Erin and Steve share a compelling way to break free from limiting beliefs and uninspiring results. If you want to create an extraordinary business and a life that expresses your full potential, I highly recommend Superabound to help you on your path.


Dan Sullivan


Co-Founder & President, Strategic Coach®




As I've gotten to know Erin and Steve over the years, I can say that the tools they share in this book are not mere theory. This is the blueprint for how they've created remarkable lives for themselves and helped their clients do the same. Superabound is an essential book for anyone who doesn't want to live their life according to someone else's goals but instead to light lanterns on the path to their own vision.


Katrina Ubell, MD


CEO and author of How to Lose Weight for the Last Time




In this excellent book, Erin and Steve show you how to achieve remarkable things and make your dreams a reality. I wish I had the ideas in Superabound when I was struggling early in my own career because I would have found my passions earlier and had more fun in the process.


David Meerman Scott


Wall Street Journal best-selling author of thirteen books, including The New Rules of Marketing and PR




Steve and Erin are two deep thinkers and sincere practitioners whose decades of work on themselves and with their clients has given them a profound vantage point from which to help others. This book is an abundant harvest of their combined learning about how to break stagnation and catalyze immense growth in any area of your life.


Craig Hamilton


Founder, The Practice of Direct Awakening




This book is a must-read for anyone who wants to set and achieve audacious goals, overcome failure, and live a visionary life. The authors guide you through a personalized and practical approach to goal-setting, including the 5R framework, a powerful tool to plan, execute, and even rest your way to success. The book is full of engaging stories and insights that will challenge and inspire you to live your unique vision in the world.


Eldon Sprickerhoff


Strategic advisor, Caledon Ventures




Few individuals know and love the territory of transformation like Erin and Steve. The fruit of their hard-won experience shines through in Superabound as they walk the reader through smart, original, and easy-to-understand tools for turning big dreams into bigger realities. An encouraging tonic for those seeking friendly and inspiring counsel on their life journey.


Carter Phipps


Author of Evolutionaries and coauthor of Conscious Leadership
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FOREWORD




My father was a traditional corporate man, earning a Harvard Business School MBA, which led to senior positions in multinational companies. Growing up in the leafy New York City suburbs, all my parents’ friends were on the same path and we kids were expected to do the same. Good schools, a big job, country clubs, and a nice house.


I started down that well-worn route to perceived success too, working on Wall Street after graduating from university with an economics degree. When I started my career, I fully expected to work a few years and then get my own MBA just like my father had done.


The problem was that I hated finance. I realized that I had to find something more interesting. Unlike most people, I was open to the signals coming from somewhere deep in my mind. When faced with forks in the career road, I started choosing the direction that appeared to be the most fun, not the one that was the most prestigious name on a business card or the one that made the most money.


At age twenty-six I found myself all alone in Tokyo opening the Asia-Pacific office of an economic consultancy. My father and my friends told me I was nuts, that the international offices of US companies were backwaters. However, I was enjoying life far away from company headquarters and ended up building a remarkable life in Asia over nearly a decade, starting a family, enjoying myself, and living the perfect life for me.


Upon moving back to my own country, I once again did what was expected because I was fearful of having enough money to raise my young family. I took a corporate job at a technology company, rising through the ranks to become vice president of marketing. I hated having bosses, well, bossing me. But I sucked it up and did OK. However, I wasn’t happy at work because I wasn’t having much fun. A few years later, the company was acquired by a much larger organization, and I was fired. Sacked. My marketing ideas were a little too radical for my new bosses.


While I didn’t use the term “universe” at the time, the way that Steve and Erin do in this book, I knew that there was something missing in my career. Something in my mind was telling me I had more to offer. The world was a big, fun, interesting place, and I was being held back by trying to fit into the status quo.


So, I started writing books, speaking at events, and advising emerging companies on how to align marketing with the ways that people buy. That was back in 2002, and since then, my thirteen books have sold over a million copies in thirty languages. I’m invited to speak all over the world and (so far) have delivered talks in more than forty countries and on all seven continents.


I’m living the life that the universe is dreaming for me! I haven’t had a boss in more than two decades and I can pick and choose the projects that are the most fun.


In this excellent book, Erin and Steve will show you how to do the same. They share how you can achieve remarkable things and make your dreams a reality. I wish I had the ideas in Superabound when I was struggling early in my own career because I would have found my passions earlier and would have had more fun in the process.


The universe has big dreams for you too, so turn the page to begin your own journey to a more fulfilling life.


—David Meerman Scott, business growth strategist and Wall Street Journal best-selling author of thirteen books, including The New Rules of Marketing and PR
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CHAPTER 1


The Invitation




Erin’s Breakdown


Part of me felt relieved as I looked at the ultrasound images before me. While the doctor explained what she saw, I finally had proof that my suffering was not just a hallucination.


For the past six months I’d dealt with a mysterious pain and joint swelling. It started in one knee and, over the course of a few weeks, spread throughout my entire body, making it painful to walk and hard to lift anything heavier than a teacup. After several trips to urgent care, tearful meetings with my family doctor, round after round of inconclusive bloodwork, and one visit to a specialist that insisted I would end up in a wheelchair before my thirty-first birthday, another expert and researcher agreed to see me and provide a second opinion.


Seeing the evidence from within my body that there was something creating all this pain and immobility was strangely comforting, that is until we began to discuss the common medications used to treat this condition. I wasn’t against medical intervention, but the drugs used to treat conditions like mine were essentially low doses of chemotherapy. This gave me pause.


When the doctor explained I would need to have my liver and kidneys tested regularly, and that if I was planning on having children I would need to be off the medication for at least a year before getting pregnant, I knew this was a serious decision. Because the doctor knew my background as a yoga teacher and acupuncturist, she suggested I use my holistic tool kit first and then come to a decision I could feel peace around.


I went home that day feeling the opposite of peace and reached out to my friend, Jeff Carreira. Jeff is an internationally renowned meditation teacher and someone I trust. He has the rare gift of being able to speak the hard truth and have it feel like love. As we spoke, I broke down.


“I finally have my yoga business and acupuncture practice built up and now I can hardly make it up the stairs, let alone teach,” I sobbed. “Plus what am I going to do about my engagement to Steve? It’s not fair to him to get married now knowing how sick I am and what that might mean for our future.”


Without dismissing my fear or trying to brush my pain aside, Jeff offered me a different perspective. First, he agreed that it had been a lot of work to build what I had in my business and personal life. But then he asked a question I hadn’t considered: “What if the worst thing you can imagine right now—being sick and in a wheelchair before the end of the year—is actually an opportunity to do something that never would have been available without this health issue?”


Had anyone else posed this question at that particular moment I would have hung up the phone. For months, people had been offering me tidy clichés that totally diminished my suffering. “Everything happens for a reason” or “Maybe this is all part of some bigger mystical plan” were not doing it for me, regardless of how well-meaning the people sharing this advice tried to be.


Jeff’s question was different, and not because of the words but because of what I felt within them. I knew Jeff as someone who thought deeply about life and experienced awe in the face of the vastness of the Universe. That made me start to wonder how I felt. If I believed the Universe was a good place to be and that perhaps it was even on my side, how might this current limitation be something other than the worst thing that ever happened to me? And how could it be the beginning of something I didn’t know was possible?


This moment of mental gymnastics opened my perspective and was an organic introduction to the power of mindset work. The possibility that every obstacle may be a nudge toward a new and more important path I hadn’t yet discovered made me less frustrated by my situation and more attentive to the possibilities that surrounded me.


Steve’s Moment of Truth


When Erin first started having health problems, we were in a long-distance relationship in two different countries. It was hard, since we spent our time apart planning the next time we’d be together and our time together was overshadowed by a sad countdown to when we would be apart again.


We knew we had a good thing going and would someday be together, in the same place, building the magical life we knew was possible. The questions were simply when and where.


So, it shocked me when she said over the phone one day, not long after we got engaged, “You don’t have to go through with this.”


“With what?” I asked.


“Getting married, having me in your life. The whole thing. You shouldn’t be held back by someone who is broken.”


I was silent. It felt like her constant pain and physical limitations had started to give way to signs of depression as well. I still wanted Erin in my life. But she was changing. What if she was right and our dreams of a future filled with joy and adventure were never to be? Was I signing up to be her caretaker before we’d even lived a full week together? Suddenly I wasn’t so sure about it all.


It felt scary committing to a path that could contain much more pain than I had originally expected. Pushing my thirty-year-old wife around in a wheelchair was not something I had put in my life plan at that point.


And major choices around having kids and career path were suddenly forced upon us before we were ready.


I took a slow, shaky breath and connected with the deepest knowing I could access at the time. A voice within me said, “You don’t know exactly what lies ahead. But Erin’s essence is still in there and the spiritual connection you share is stronger than this challenging moment.”


I couldn’t rely on Erin’s health to improve, and yet I had a sense that we had meaningful path ahead.


So I made a decision, one that I knew would have big implications for our future.


I took another breath and said, “I’m not going anywhere. It’s you I love, and I want to be with you however you are.”


“Are you sure?” she said.


“Yes. You can scratch your worries about me off your list and use your energy to focus on your health instead.”


That wasn’t the last time the question of whether we should stay together came up, either from Erin or replayed within my own mind.


But after that point I fundamentally knew where I stood. I was staying. I wanted to do this. That knowledge gave me clarity even amid the fear, sadness, or anxiety that would emerge as thoughts of our uncertain future entered my mind.


Looking back on it, I still can’t pinpoint why I was able to trust that things would turn out, to the point that I was even willing to upend my life for it. I couldn’t see the top of the mountain that we were on, but I had enough confidence in the vision of our relationship and, to be honest, the stubbornness to take on the challenges at hand, that we were able to keep going.


Why This Matters


You might be wondering, “Why start a book about achieving goals with an overly personal, kind of spiritual tale about a health scare in a long-distance relationship?” There are a few reasons.


First, we want to introduce ourselves to you as real people. Just like you, Erin and I have had tough moments and important crossroads to navigate. We don’t pretend to have life wrapped up in a pretty bow, which means we have a lot of practice using the very tools we are going to share.


The next reason is because there’s power in seeing difficult situations—like a health issue or the separation of a long-distance relationship—as opportunities for growth. Tough moments give you a chance to test your resolve and become stronger. It would have been easy to throw in the towel on our relationship because of a diagnosis, but we would have missed the growth that comes from orienting our lives toward an important vision.


As such, this is not a typical business or personal development book. We’re not going to overwhelm you with case studies or not-so-subtle sales pitches trying to convince you to hire us or speak at your next conference. Don’t get me wrong, Erin and I love presenting and working with clients. But the purpose of this book is to help leaders and entrepreneurs make their dreams a reality, regardless of what challenges may lie ahead.


Throughout this book you will find we’ve woven a metaphorical story about hiking up a mountain at night, because that is what bringing your plans to life in the world sometimes feels like. While anyone can benefit from what we share, it is business owners and leaders we feel most compelled to support because they are doing the impossible, sometimes being the only people in the world who believe in the importance of their vision.


It is also important that you know, we didn’t create these tools out of thin air for the purpose of this book. The Superabound method has taken shape over years and has helped us go from freelance yoga teacher and corporate worker bee to two of the most well-respected coaches in our community and cofounders of a thriving business where we have weekends off and epic vacations with our two young kids. These tools have helped us be a better team in so many ways. As business cofounders who are married with two children, you can bet what you’re about to learn has been road tested under some extreme conditions, both personal and professional.


Most importantly, the Superabound method has successfully helped our clients do what had once been unimaginable to them, including:


•Quitting the corporate job, moving to a beach, and working remotely (you know, the Instagram dream)


•Growing a promising part-time business into a million-dollar company


•Creating a culture of teamwork so strong that the CEO finally took a month-long vacation


Reading and implementing the tools in this book will support you as a whole person, not just as the leader of a company or in the various roles you juggle.


If that sounds like the kind of abundance you want in your life, let’s get ready for an adventure.
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Preparing to Hike the Mountain


“Why would you ever hike up that mountain at night?”


The skeptic’s words needle you as you pack your gear. It does seem a bit extreme. The mountain is dark, it gets cold at elevation, and you’ve never been up there before. But something deep inside you is drawn to it, almost as if the mountain itself is calling you forward.


You feel a sense of destiny when you think about that cold, remote place—which seems strange because everyone is telling you how nice it is right here where you live. But what they call a normal life doesn’t feel right to you. So, you zip your bag and head out the door, knowing it won’t be easy but it might be magical.







[image: sec02]







[image: sec01]







CHAPTER 2

What Is Superabounding?


By Steve


To Superabound is to align your life with your dreams. It means doing the work, both inner and outer, to stop pushing the things that matter most off into a distant future and start making progress on them now.

Many people don’t choose where they put their energy and attention. They live their life according to cultural norms and expectations, rarely venturing outside their given roles. They may sense a pull to something different, but they stay put. After all, it’s easier to be in the status quo than to step back and question the life you’ve built in order to fit in.

But fitting in comes at a cost.

Rather than feeling free to explore your unique interests and talents, maybe you train and work in a field that your family would approve of. Rather than living a lifestyle you prefer, you opt to repeat whatever is most common in your dominant culture. Maybe you present yourself in a way that is palatable to others in your profession rather than sharing what you really think and feel.


To Superabound is to align your life with your dreams.



The worst part is that while you spend your life fitting into the way other people expect you to be, you never make a unique contribution to the world. This book is for people who don’t want to pay that price anymore but may not be sure how to break out of the stronghold of the status quo.

What It Takes

The first step to Superabounding is to get more flexible about what you think you know. For instance, what would happen if you started looking for patterns and purpose in the Universe? In Erin’s situation it meant exploring the possibilities of her challenges being a door to new opportunities.

Increasing the flexibility of your thinking can connect you to a deeper purpose for your life as you consider, even if just for a moment, that you were meant for great things. Or, as Erin and I like to say, that there is a life the Universe is dreaming for you.
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