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Praise for Winning Begins at Home!



Every leader needs a reminder and a strategy to win beyond work. Thankfully, Randy Gravitt gives us both in Winning Begins at Home. This book is a blueprint to building a great family!

—Dr. John C. Maxwell, #1 New York Times Bestselling Author, Founder of Maxwell Leadership

Randy Gravitt presents a simple strategy to help you win where it matters most. When you win at home, you are a winner. If you care about your family, read this book!

—Jon Gordon, 15x Bestselling Author of The One Truth and The Energy Bus

Winning Begins at Home is a must-read for leaders seeking unity and reconciliation in their home and work lives. Randy Gravitt takes readers on a guided journey, encouraging self-reflection in the practice of loving and living each day.

—Dr. Vanita Boswell, CEO, The VALO Group; Executive Producer, Netflix Original Documentary Rooting for Roona

Our families deserve our very best effort. In Winning Begins at Home, Randy Gravitt gives us a story to inspire and a strategy to follow. Whether you are just starting a family or need a reset, this book is a great place to start. Dig in!

—Len Vanden Bos, Team Chaplain, Buffalo Bills

I’ve known Randy for thirteen years, and we’ve leaned into each other for encouragement, strength, and hope. Randy has been consistently dependable with his messaging and his servant heart. Everyone loves a good story, and Randy can weave a story! If winning does not begin at home, losing will. Winning Begins at Home is a home run!

—Clint Hurdle, Former MLB World Series Manager and N. L. Manager of the Year

I have witnessed Randy’s excellent leadership firsthand. One thing is clear, he prioritizes his faith and his family. In Winning Begins at Home, you’ll glean insights into life and leadership from Randy’s years of real-life experience. If you want to win outside of work, you should read this book!

—Shannon Miles, Board Chair and Cofounder, BELAY Solutions

The message of Winning Begins at Home needs to be heard and applied—urgently. In my work, from the US to Africa, I have seen firsthand that, when families don’t thrive, it causes pain and trauma that lasts for generations. If we want to build a better future for our kids, it starts with strong families. Randy gives us a powerful roadmap for that journey!

—Justin Miller, Cofounder and CEO, Untold

Randy resonates with our team like no one else. His way and style create thoughtfulness and connect the learning to our everyday lives. The content is quite “sticky,” helping you remember and utilize it in your everyday life. Randy has been coaching our team for over ten years, and we could not have made a better choice. He supports our strategy of developing a strong culture that promotes doing the right thing, the right way, every time. Winning Begins at Home continues that tradition in a most thoughtful and meaningful way. Every leader should read this book! Thank you, Randy.

—Tim Pollard, President and COO, Arrow Exterminators

Randy Gravitt unveils the secret to success in Winning Begins at Home. This unforgettable story conveys a message that will change your life, and it lands like a right-handed haymaker from Mike Tyson. A story with this clarity and power could only be told by someone who lives these principles each day. Thank you, Randy, for this gift.

—Billy Potter, CEO, Snellings Walters Insurance Agency

We are always looking for valuable resources that will help the coaches we serve. Randy’s book hits a home run. I found it to be incredibly insightful and challenging in my own life as well. As I journeyed through the life of his character, John Williams, a Little League coach, it caused me to reflect on my own life as a leader who desires to be successful in my home as well as my work. Winning Begins at Home is an engaging and entertaining read. It inspired me to consider my choices and how I live relationally with my family and my team. I highly recommend it!

—Debbie Jobe, Chief Advancement Officer, Fellowship of Christian Athletes

Randy Gravitt has “hit for the cycle” when it comes to his new book Winning Begins at Home. I have known Randy for ten years. He is a great leader, coach, husband, father, and role model. No one could be a better expert on what it looks like to win at home and in the professional world.

—Frank Windsor, President, Rinnai America

After years of close friendship with Randy, I have seen the wisdom in these pages lived out in his life and his family’s. I’m thankful Randy has taken the time to capture these timeless principles in an approachable and easy-to-read parable that will encourage and guide future generations in navigating a busy world.

—David Millican, Officer Vice President, Restaurant Development, Chick-fil-A Inc.

Winning Begins at Home speaks to the desire in every heart to connect with love and loved ones, and it speaks to what every child and spouse hungers for in that connection. Randy really does fulfill the old adage: “Give someone a fish, you feed them for a day. Teach someone to fish, and you feed them for a lifetime.” The book gives story, steps, and outcome assurances. Randy offers the reader a very doable, lifetime manual that can leave a legacy of love in its wake. Well done! Thank you.

—Dr Chip Dodd, Author of The Voice of the Heart

Is there anything more important than winning at home? Is there anything more difficult to do? Everyone knows that no is the answer to both of those questions, yet few of us know how to make real progress. In Winning Begins at Home, Randy provides us a pathway to victory. The story is relatable, and the wisdom offered in it is eternal.

—Shane Duffey, Director of NewSpring Network
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Dedicated to my dad, Lee Gravitt, who was reliable, generous, and taught me how to bunt.






INTRODUCTION

How amazing would it be if everyone could have a great family? Perhaps the possibility is closer than we think. Admittedly, it is naive to believe the world will suddenly be healed of divisiveness, brokenness, poverty, or evil. As long as there are people, selfishness will continue to turn homes into places filled with shame and blame. But what if…? What if real people began to love first and live last?

The story at the core of Winning Begins at Home is one born from decades of working with leaders at top businesses, sports teams, and nonprofits. Two tropes have appeared far too often.

The first is the leader who is burning the candle at both ends. They feel like they’re constantly at max capacity, overwhelmed, and spread thin, furiously paddling to keep their head above water. The demands at work and home are so tremendous that the stress is keeping either place from receiving the leader’s full focus or best efforts.

The second is the leader who is thriving at work and has a prosperous homelife—at least on the surface. Long hours at the office have led to double-digit growth, sales goals blown out of the water, and an enthusiastic, successful team. However, what their colleagues don’t see is their struggling homelife, which often includes an empty marriage, health issues, and a consistent track record of missed ballet recitals and weekend soccer tournaments. A family that is getting the rest of them, not the best of them.

I’ve found that my personal experiences are aligned with the statistics:


	Two-thirds of US employees are disengaged at work.1 In other words, the vast majority of people have lost the passion, focus, and devotion to truly succeed on the job.

	When a woman gets promoted, her likelihood of getting a divorce significantly increases.2


	The number one cause of stress at home is considered “work” or “money” related, according to the American Psychological Association.3


	And, finally, we all know the staggering statistics on divorce—a number that has hovered around 50 percent for years.





WHY NOW?

In the past, there was a clear, often unspoken divide between work life and homelife. In fact, it wasn’t until the mid-1980s that the concept of work-life balance even took hold in the United States.

However, with improved technology and more research on the whole person, these worlds have blended; the line between the two, erased. We can’t separate who we are from nine to five from who we are from five to nine.

Here’s the truth: who we are outside of work is what matters most at work. And who we are at work filters into our homelife, whether we realize it or not.

Never has this become more apparent than right now. As I wrote this book, I reflected on the current state of our world, a few years after the coronavirus pandemic. When the pandemic first began in 2020, many employees were forced to merge their work world and homelife like never before. A 2020 survey of eight hundred human resource executives from across the globe found that 88 percent of organizations encouraged or mandated remote work.4 The combined effects of families spending more time together during quarantine, marriages being put to the test, and children staying home from school, sports, and activities left a trail of fractured families. Can you relate?





WHY A PARABLE?

After personally coaching and observing hundreds of families for over three decades, I’ve observed that real people connect with a story more than they do a statistic. We gain hope when we see real people model the right behavior and, maybe more importantly, a warning when others struggle. It reminds us we are not alone. As you read, I’m confident you will see some of yourself in John Williams as he navigates the challenge of loving and leading in the most important place: home. The story that follows is a simple one, but it’s not meant to convey that having a healthy family is simple. The fact is, a successful homelife will be one of the most challenging endeavors you will ever sign up for, requiring hard work, humility, sacrifice, and grace. You will fail often, and sometimes badly, but a great family is worth fighting for, and the joy is indescribable when you get it right.



I’ve always sought to help leaders win, but leaders keep admitting to me that if you win at work and lose at home, you still lose. May Winning Begins at Home give you a strategy to succeed where it matters most!








PART ONE WINNING BEGINS AT HOME A STORY [image: ]







1 The Request


The knock on the front door surprised Kristen Williams. She was having a typical Friday night dinner with her eight-year-old twins, Ella and Emma, and eighteen-month-old daughter, Hannah Kate, who was a surprise two Octobers ago.

The twins jumped up, shouting in unison, “Mom, someone’s at the door!”

Precocious Ella followed with, “I’ll see who it is.”

“Noooo, I’ll see who it is,” Emma answered, as only an eight-year-old could, as they both sprinted and grabbed the oil-rubbed bronze front doorknob at the same time.

Kristen kept an eye on them as she unbuckled a fussing Hannah Kate from the high chair. The girls welcomed their next-door neighbor, Carol Jackson, into the foyer.

“Come on in, Carol. We were just having dinner,” Kristen said, coming to greet her with Hannah Kate on her hip.

“I can come back later. I don’t want to interrupt a family dinner.”

“It’s no problem. It’s just the girls and me. John had to work late.” John worked late most nights.

“Why don’t you finish up and call me when you’re through?” Carol’s voice and expression were strained.

“Nonsense. Pull up a chair.” Kristen led everyone back to the kitchen, nodding to where John should be sitting. “Is everything OK?” she asked as Carol sank into the chair.

“Everything’s fine, but I have a request.”

“What can we do for you?” Ella asked.

Carol offered a most sincere smile. “Oh, sweet child, just having you next door is more than we deserve.” She turned to Kristen. “The request is not really for me; it’s actually for Henry.”

“What can we do for Mr. Henry?” Emma chimed in, not to be outdone by her twin.

“Is he OK?” Kristen asked, concern in her voice.

“Actually no, he’s not doing too well. Henry has been diagnosed with a heart blockage and is going to need surgery next week.”

“Oh, I’m so sorry.”

“The doctors think he will be fine, but he’s going to be down for a few weeks.”

“How can we help?” Kristen asked.

“Well, you know how Henry coaches Little League baseball. He’s been investing in the boys of this community for as long as I can remember. I think John was actually on the very first team Henry coached nearly thirty years ago. Well, anyway, for the past few seasons, Henry has phased into an assistant role. He gave the reins over to Willie Carter. Willie used to play minor league baseball, so Henry says he is better qualified to ‘be the skipper,’ ” Carol quoted with a chuckle.

“Is Daddy going to coach, Mom?” Ella wondered aloud.

“No, sweetie,” Kristen answered.

“Actually, we were hoping he would consider it,” Carol said with a hint of desperation in her tone.

Knowing her husband would not be interested, nor have the time, Kristen considered her words carefully. But looking at Carol, clearly worried for her husband, she just couldn’t find a way to say no. “I’m sure John would love to help. Maybe he can walk over in the morning and Henry can explain what all it entails.”

With that, the twins jumped up and down with a, “Wahoo, Daddy is going to be a baseball coach!”






2 No Way


An hour later, the garage door opened when John Williams pressed the small button mounted between the sunroof and windshield of his import sedan. It had been a long week of juggling unsatisfied clients, and he was ready for a couple of days of peace and quiet. Only it wouldn’t be quiet. Ella and Emma would see to that.

However, the thought of his twins running to the door to meet him brought a smile to his face as he killed the motor. Kristen would have them bathed and ready for bed, and the smell of fresh shampoo would soon engulf him.

Ella was the first to hear the door. “Daddy’s home!” came the shout from upstairs, followed closely by little clean feet running down the hardwood hallway. By the time John set his keys on the counter and peeled off his sport coat, the girls were grabbing each other’s arms, enclosing him in their embrace with a big squeeze they referred to as a “daddy sandwich.”
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