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I think your life depends on your attitude. How you face things says a lot about you and about how people treat you, a lot about what you can do and can’t do, a lot about your happiness or unhappiness. You are what you think; maybe that’s why some people need attitude adjustments. 


Nobody can be all smiley all the time, but having a good, positive attitude isn’t something to shrug off. It starts right when you wake up—for me that’s six o’clock—and you can almost tell if it’s going to be a good day or a miserable one by how you feel in your head. There are lots of things in life you can’t control, but how you respond to those things is the one thing you can control. 


I always believed in myself, believed in my abilities. Everybody in baseball—everybody in life—goes through periods where you can’t seem to do anything right, where it’s easy to get down on yourself or get discouraged. If I wasn’t hitting, I figured that I just wasn’t hitting, not that I couldn’t hit. I didn’t learn how to hit in a day, and I wasn’t going to forget how to hit in a day, or even a week. That’s how I kept myself positive, by not getting all negative. 


I try to accomplish something each day. Do something good. I work out almost every morning, and that makes me feel like I started the day right. Honestly, everybody has a bad day, but usually you can think of something that you did that was OK, so the day wasn’t a total loss. If I wasn’t hitting, I could still help us win by how I worked with a pitcher from behind the plate. Today, if things are going wrong around the house, maybe it’s a good day to work on the lawn or to paint the shutters. As long as you keep doing stuff, your luck might turn. 


Being part of the Yankees for so long, I can tell you that attitudes get passed down. Our teams from the late 1940s through the early 1960s had great camaraderie and a winning attitude. Even today you don’t see guys on the Yankees moping or whining or blaming other people when things go rotten. In the 2001 World Series, Derek Jeter was having it tough because his shoulder was injured pretty bad, but he never used it as a crutch, or even mentioned it, or expressed his frustration. I think he knew that worrying about it or blaming his injury would hurt his own positive attitude, and the team’s. 


The best way to deal with any bad situation is to believe in yourself and have confidence that things will get better. After all, if you don’t believe in you, why should anyone else? Baseball is a game of confidence, and of overcoming failures and fears. That’s what life’s about, too. I found that out early on as a teenager, when Branch Rickey told me that I’d never be a major-league player after a tryout in my hometown of St. Louis. I was pretty disappointed, that’s for sure, but I kept a positive attitude because I thought I was good enough to make it. That rejection only made me more determined, and a year later, the Yankees signed me and things worked out OK. 


Two years after that, I was in a pretty tough place, in the Navy as part of a six-man crew on a LCSS (Landing Craft Support Small) for the Normandy invasion. Our job was to shoot at the German gun emplacements to protect the troops wading ashore behind us. I understood the danger, but there really wasn’t time to be scared. We worked like the devil to keep the boat moving so it wouldn’t be a target. We got shot at, but we were never hit. I remember saying to myself that I was only nineteen, I’m too young to die. That’s how you had to think. 


The saying about turning a negative into a positive … well, I think it’s true. I always look on the brighter side. My family still jokes about when I drove them up to Cooperstown for the first time. I said that we were lost, but at least we were making good time. Same thing when I was managing the Mets and we were in last place: I said it ain’t over till it’s over, and we made it to the World Series. I guess that was my attitude and it still is.
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 “Baseball’s Different Today, But It Isn’t.”
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Baseball’s a great game. It’s kind of a symbol of America. It doesn’t matter where you’re from or how big you are, anyone can play it. If you commit yourself and love it enough, you can find a life in baseball because it’s a big industry. Baseball is actually like life because it’s pretty unpredictable: One day you can have a heartbreaking loss, the next day you bounce back, as long as you work at it and don’t panic. You need dedication and discipline, and sometimes you need more luck than skill, because you can get a bad break and weird things can happen. When you think you’ve got it figured out, in baseball sometimes you find you don’t know nothing. 


I think baseball is still the national pastime, the best game there is. It’s passed down from generation to generation, brings people together. And you meet a lot of great people through baseball—at least, I sure did. To me, the game’s almost perfect—dirt, grass, fresh air, it just feels right. How did they know 90 feet was the right distance between bases? Or that the pitcher’s mound to home plate was right, too? 


As a catcher I loved being in every play. I liked studying everything, trying to outthink the hitter, working in harmony with the pitcher. Catching two no-hitters by Allie Reynolds in one season, and Don Larsen’s perfect game in the World Series, those meant as much to me as anything I could’ve done on my own. It was being part of the teamwork that made the results so rewarding. 


Concentration’s the key in baseball. I didn’t think too much at the plate because I was concentrating. And I never saw anyone with more intense concentration or inner drive than Ted Williams. He was great to play against because I loved the challenge of competition, loved going against the best. You get focused on your job, but you can always have fun, too. I’d talk to a lot of the hitters, Ted included, just to chat and be friendly, ask them about their family, what they were doing after the game, whatever. As long as they didn’t mind, I’d keep it up. I don’t think it bothered their concentration, at least they never said it did. Those guys I played against, they’re still my friends, because baseball really is a big brotherhood. 


The game gets in your blood as a kid and stays there. When you say strike, I think of a pitch that’s chest or belt-high; I don’t think about union lawyers or owners’ lawyers or that stuff, and I wish it could be the same for kids today. Baseball is about history, tradition, and strategy. To me, the beauty of baseball is that it goes back to your childhood. It consumed me as a kid, I couldn’t get enough of it. Still can’t. I always try to watch a couple of games a night. As a fan you can forget your worries, because any kind of baseball is a good way to relax. 


It’s a game made for stories—there’s nothing more enjoyable than telling old baseball stories. Of course sometimes you can’t separate what’s real or not real, there are so many myths, but that’s the fun of it, too. I have trouble believing some of the stuff I hear about me. You’d think I was funnier than Bob Hope with everything I supposedly said or did. I don’t know how I say some of the things I do—they just come out. I guess the truth is I’m out for fun, but I’m kind of serious about it. 


Some of the guys from my playing days still love the game, and some don’t. Baseball’s still the same game, even if it’s gotten a little different. The worst things? Artificial turf and designated hitters—I could do without those. Managers who overmanage, too—they just make too many pitching changes nowadays. There are too many playoff games. And the World Series shouldn’t always be at night—they’re losing young fans. Some of my lasting memories of childhood are listening to the World Series, but if kids can’t watch it today, how are they going to remember them? 


I don’t know if players are any better today, but they sure are bigger and stronger, some of them even look like bodybuilders. I just hope they love and respect the game and the fans like we did, because that’s what matters. It’s no secret that the ballparks are smaller and some of the old hitting records are being shot to hell, but that’s OK—statistics and records are good, but they’re always going to be broken. The hitting’s good these days because the pitching isn’t. There are just so many teams, and so many pitchers are rushed to the big club well before they’re ready. In our time there were fewer teams and the competition was greater—we had guys like Eddie Lopat and Vic Raschi, who couldn’t even make the majors until they were in their late twenties. 


There probably should be less teams, that might solve some problems. But the players won’t go for it, because they’ll lose jobs. Plus they don’t trust the owners, and the owners think the players make too much money—and they make a lot, that’s for sure. But don’t cry for any owner—they aren’t going to the poorhouse, either. Why would they be in the game in the first place? 


Am I worried about baseball? Why, what can I do about it? The thing is, it’s a great game and has always weathered major problems. The Black Sox scandal almost killed it, but didn’t. Babe Ruth (and the souped-up ball didn’t hurt) helped save the game in the 1920s. The game survived World War II, and it’s survived lockouts, free agency, teams moving, you name it. It has to be a great game to keep surviving and going. 


It’s a different life these days. Baseball’s different, too, and it isn’t. In the 1940s and 1950s, we had fun. They called it the Golden Age, and it was incredibly competitive: only eight teams in the league and there was always someone ready to take your job. I never dreamed we’d accomplish so much, but hunger accomplishes a lot of things. Funny, there’s so many different things to do these days—there’s so much technology, so many different choices. Back then, we didn’t have as many distractions or choices. We took to baseball. There wasn’t so much else. Things were simpler. The game is simple, but it’s never easy. Maybe that’s why people still love it.
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 “If You Can’t Imitate Him, Don’t Copy Him.”
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I’m not sure what charisma is, but you can tell it when you see it. Some people are just different; they’ve got an aura, although you really can’t see an aura. People with charisma are usually liked, respected, and admired; you respond to them in a good way. Most of the time, I guess. 
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