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If you want to go fast, go alone. If you want to go far, go together.


—AFRICAN PROVERB





I was on a high.


Moments earlier, I had finished delivering a keynote speech at a prestigious Northern California university about the critical importance of bringing kindness, positivity, and civility back to the American workplace. That was the key message from my first book, Making Work Work, and, ever since its release, I have been asked to share that message in speeches and workshops all over the country. On this particular day, I could not have dreamed for everything to flow together more smoothly—the large audience was enthusiastic and engaged, I delivered my message with as much passion and clarity as I could muster, and, immediately afterward, I was kindly given a long, standing ovation. Yes, I was indeed on a high.


It would not be long before I came crashing back down to earth.


Once all the postspeech handshakes and hugs from the audience were over, I noticed a young woman silently looking at me from the back of the auditorium. I was not sure if she was waiting to speak to me, so as the conference organizer and I walked past her on the way out of the auditorium, I smiled at her. Clearly uncomfortable, she looked down at the floor, avoiding eye contact with me. Initially, I did not think anything of our brief interaction, and the conference organizer and I continued walking toward the front of the building to wait for my ride to the airport. Moments later, the same young woman we had passed in the auditorium rushed over to us with tears in her eyes. There was an urgency on her face that immediately clued me in to the importance of what she was about to say to me.


I was right.


She grabbed my hand, locked her eyes onto mine with a seriousness that shook me to my core, and said the words that helped inspire me to write the book that you are currently reading.


Jordan (not her real name), while still squeezing my left hand, and with her voice trembling, said, “Next week is my twenty-eighth birthday. And based on the workplace toxicity that I’ve been dealing with for the past year, I made a decision …”


At this point, she paused to look over her shoulder to quickly scan for any eavesdroppers before continuing in a softer tone.


“I made a decision that I was going to end my life before living through another birthday.”


Tears flowed from her eyes, and I sensed a relief in her body as those words escaped her lips. It was almost as if speaking those words to another person freed her from the suffocating prison of being alone and misunderstood.


The conference organizer, who was still at my side, stood in wide-eyed disbelief and covered her open mouth with her hand. The two of us briefly exchanged looks that silently communicated, “Did you hear what I just heard?” when the young woman’s grip on my hand tightened sharply. It was clear that she had to summon an enormous amount of courage to share these words, and her polite, but firm, hand squeeze was her way to ensure that she had my undivided attention.


“The treatment that I’ve been receiving at work is destroying my sense of self, my confidence, and, quite honestly, my will to live. It is like the hatefulness is everywhere. I said to myself that if I don’t receive a sign in the next few days that there is a reason for me to go on, I would take my life the day before my birthday. I reluctantly attended this conference, and once you shared your story, you gave me hope that there are people out there who actually have an interest in changing things in this world. Your words allowed me to regain my power, and, most of all, you spoke to me. Your message was the sign I needed, and, because of you, I will be celebrating my twenty-eighth birthday, and hopefully many more to come. Before you left, I wanted to let you know that you literally saved my life. I no longer feel alone. Thank you.”


Damn.


I gave Jordan a long hug as she buried her face in my chest and sobbed as if the weight of the world had been lifted from her shoulders. Nothing needed to be said. Even though, on the surface, we could not have been any more different—she was a five-foot-tall, twenty-seven-year-old, blond-haired, blue-eyed white woman, and I was a six-foot-two, forty-three-year-old Black man—in the lobby of that university’s Student Center, we were the same. This was deeper than empathizing with her or feeling her pain. In that moment, I was her.


In Making Work Work, I opened the book with my story of attempting to end my own life due to the suffocating hopelessness that consumed me as a workplace bullying target. Sharing that very private moment in a very public way with the world was not easy. And as I comforted Jordan, I knew intimately the struggle that was waiting for her if she chose to share her story with anyone else. Sadly, there is no shortage of amateur psychologists out there who would be quick to offer their woefully uninformed diagnosis of Jordan as a weak-minded, spoiled princess who lacks the intestinal fortitude to handle the tough realities of working in the professional world.


Here’s the thing, though—this is not a toughness issue. It never has been, and it never will be. Workplace bullying is an unrelenting assault on your self-esteem, mental health, and physical well-being—and unless you’ve been on the wrong side of it, you have no idea how deeply it can affect you. Even worse, it is destroying lives all over the world. If you don’t believe me, just type “workplace bullying suicide stories” into a Google search box for an extremely disturbing wake-up call.


Real human lives are at stake here.


Even though I consider myself fully awakened to this harsh reality, what Jordan did for me changed me. After that life-altering moment we shared together, I realized that I needed to widen my focus.


The rabbit hole is way deeper than workplace bullying, and it is time I acknowledged that truth.




From the Workplace to the World


Jordan and I ended up talking for a while, and she disclosed more details about the inhuman treatment she was dealing with at work. I like to believe that I have been around the block quite a bit, but what she was dealing with was simply horrific.


Afterward, we traded contact information and vowed to keep in touch (and we have), and I left to fly back home to Los Angeles. My brief high from a well-received keynote speech was eclipsed by a low that left me reeling for months.


My heart broke for Jordan, and, admittedly, I shed tears for her long after our brief meeting. Seven days. That was how narrow the window was for someone, anyone, to provide a beautiful soul like Jordan with a reason to continue to stay alive. Seven freaking days. What would have happened if my words had failed to provide her with any meaningful hope? I try not to think about how differently all this could have ended.


What I cannot stop thinking about, even if I wanted to, was one particular sentence that Jordan uttered with equal parts disillusionment and anger.


“It seems like the hatefulness is everywhere.”


Everywhere.


This is my new fight. Yes, there are people in workplaces all over the world who are hurting others on a daily basis (and some who take great joy in doing so), but as you and I both know, incivility and hatefulness don’t stop once you clock out for the evening.


As I am writing this (and, likely, as you are reading this), we are dealing with divisiveness at an extreme level. It takes many forms. Brown people versus white people. Republicans versus Democrats. Gay people versus straight people. Gun owners versus non–gun owners. Climate changers versus climate deniers. Christians versus Muslims versus nonbelievers. Americans versus foreigners. Wall builders versus bridge builders. In many cases, people are so determined to pick sides that they lose sight of the results of their fear-fueled passions.


You have seen the toxic results, too. Hate rallies. Fear and mistrust. Needless violence. Isolation and ostracization. Family members unwilling to break bread together at Thanksgiving in large part because of their perceived differences. And, in extreme cases, people who would rather opt out of this insanity by making the irreversible decision to end their own lives.


We are living in scary times, and unless you don’t care about any of this (which I will assume is not the case because you are reading this book), I am going to ask you to play an active role in reversing this troubling trend.


Or, more specifically, I need you to save the world.


That’s a big ask, I know. Don’t worry, I will be there with you every step of the way. Let’s talk about how we’re going to do this.


Together.







When We Go Together


A few years ago, I heard an African proverb that changed my life.


“If you want to go fast, go alone. If you want to go far, go together.”


In a world that often values speed over meaningful results, it is tempting to think that we can heal these age-old wounds of divisiveness with a quick fix, a shortcut, or a clever hack that one of your buddies shared on your Facebook wall. Far worse than all that, though, is the belief that we can resolve these issues alone. The reality is that throughout history there has never been a problem of any significance that was solved alone. Consider this: Do you really think that you have the ability to solve the divisiveness in our world by yourself? If so, I will stop typing and offer you the keyboard to take it from here, because I know that I am completely unequipped to save our world without some help.


No, going alone on this journey is not the answer—believe me, I’ve tried. The answer to our problems has been under our noses all this time. Thankfully, it doesn’t require speed, tireless effort, or rugged individualism. The solution simply requires us to go together.


Sounds simple, I know—and it is. The challenge is that nothing from this point forward will be easy.


Going together means that you will have to go outside your comfort zone to get the results we seek. Going together means stepping away from people who look like you, think like you, vote like you, and pray like you in order to build new connections with others who are not a part of your tribe. Going together means addressing—and, ideally, healing—the inner brokenness inside you and me that draws us toward fear instead of toward love. Going together means using every opportunity at your disposal to build bridges instead of walls. Going together means standing courageously against anything or anyone who is actively trying to divide us.


Of course, it would be far easier not to do any of this. It would be much less risky to simply retweet a well-known thought leader’s pithy meme from your smartphone, attend a rally for a few hours with a clever handwritten sign, listen to a daily inspirational podcast, or even read books like the one that is currently in your hands, and then walk away with a self-satisfied feeling that your work is done.


The truth is that our work is only beginning. There is so much more that we will need to do together, and my hope is that in the pages that follow, the work that we must do to heal our world will be made clear.


Our path will be illuminated by a single word.








One Word to Change the World


In our conversation together in the student union, Jordan mentioned that there was one word from my speech that had the largest impact on her, and that it would stay with her for the rest of her reclaimed life.


That word is Ubuntu.


Ubuntu is often translated to mean, “I am, because we are,” and this transcendent African philosophy represents the power of human connectedness, compassion, kindness, and togetherness unlike any single word that I have ever known. It was the central theme of my keynote speech on that day, and it will serve as the central theme of this book as well.


Together, Jordan and I fantasized about a world where this powerful philosophy was ubiquitous.
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What if our global mindset was refocused on the powerful concept of Ubuntu? What if we behaved as if we were literally connected to each other, meaning that there is not a place where I end and you begin? How would that change how we showed up to work each day? How would it change the amount of kindness and respect that we showed to others during our daily life encounters—especially to the people we previously believed were different from us? How would it affect our ability and willingness to lead in a way that would have the deepest positive impact on others?


Besides being desperately needed right now, the reminder that we are all connected in this human journey might be just the way to positively change the world. My hope is that we will make Ubuntu our rallying cry as we walk together on this journey.


Most importantly, though, what Jordan specifically said about Ubuntu inspired me to make this powerful word the central theme of this book.


“When I think of the concept of Ubuntu, I no longer feel alone.”


I don’t know what inspired you to pick up this book. Maybe you are disillusioned by the incivility and divisiveness that is currently gripping our world, and you’re looking for some strategies to help reverse this troubling trend. Maybe you are raising young children and need some encouragement that it is possible to leave them with a kinder world than the one they are currently growing up in. Maybe you are scared, and you simply want to know that you are not alone in your fear.


If so, this is the book for you. I am not sure if it helps you to know this, but I am scared, too. However, I am also determined not to let my fear control my actions anymore. What you are about to read are the most personal thoughts I have ever shared publicly, and I hope that by my being vulnerable and sharing these thoughts with you, we will form a connection that is stronger than it was before you picked up this book. If you are willing to put in the work to change how we live, work, and lead, the words that follow will serve as your constant reminder that you are not alone on this journey, and you never will be.


To Jordan, to anyone else who has temporarily lost hope and believed that the world is too far gone to be turned around, and to anyone who is struggling at home or at work, it is time to mobilize our collective pain to change everything.


And, just maybe, we will save the world in the process.


There is a lot of work to do, my friend, so let’s get to it.


Together.













PART ONE WHY WE MUST GO TOGETHER
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Civility is not something that automatically happens. Civil societies come about because people want them to.


—JIMMY BISE JR.





“Why are you going into that store, nigger?”


No, I am not recounting a near-daily occurrence for my mother as she grew up in deeply segregated Mississippi in the 1950s. I am drawing on my own personal—and relatively recent—experience of coming face to face with overt racism.


Eight years ago on the Fourth of July, I drove into the parking lot of a local West Los Angeles grocery store at around 6:00 a.m. to pick up my favorite food on earth (crisp white peaches, in case you were wondering) before I went to the gym for an early-morning workout.


I chose to stop at a very upscale grocery store on the way to my gym for two reasons. One, the parking lot was relatively empty, so there wouldn’t be much of a line. Two, that store is known for having large, firm peaches, rather than the nasty, mushy kind that are practically inedible. My goal was simple: quickly grab a half-dozen yummy peaches, put in a solid workout at the gym, and then enjoy a relaxing day with my family barbecuing and completely unplugging from work and the other drama that was competing for attention in my mind.


Unfortunately, the universe had different plans for me on our nation’s birthday.


As I left my parked car and walked through the nearly empty parking lot toward the grocery store’s entrance, I noticed a very well-dressed blonde woman in her mid- to upper forties parked right next to the store’s entrance, in a late-model BMW.


For some reason, her eyes were completely locked in on me as I walked closer to the entrance to the store. Do you know that creepy feeling when you know that someone is staring at you? I felt it, so to break the awkwardness in my mind, I made eye contact with her and smiled.


That’s when she rolled down her car window, and with a hatefulness that I am ill-equipped to accurately convey on the page, she said the following to me:


“Why are you going into that store, nigger? You know that you can’t afford anything inside of there. You need to go back to Africa and let us celebrate this country in peace, you filthy monkey. You niggers make me sick.”


Then she spit at me (and missed) and drove off.




The Post-Fireworks Hangover


I stood alone in stunned silence in the grocery store parking lot as I watched her car finally disappear from view. I remember helplessly looking around for someone to come to my aid after being the victim of a drive-by verbal assault. Unfortunately, no one was there to witness it.


In my forty-plus years on this earth, I am certainly no stranger to racism, but admittedly (and thankfully), I have never experienced anything that was quite as in-my-face as that brief, fifteen-second encounter was.


I left the store without my white peaches, without completing my workout, and with far less faith in humanity than I had before I woke up that morning. My faith in humanity would continue to be tested as I shared my story with others throughout the day.


The responses varied.


Some friends narrowed their eyes as I told my story. “Really, Shola? Come on, man, we live in West Los Angeles. That stuff doesn’t happen here.” (Me: Well, it did).


Others immediately went the social justice route. “Did you get her license plate number? You need to report her to the police and get her arrested!” (Me: Yeah, because I’m sure that the commanders of the Los Angeles Police Department are going to deploy their overburdened resources to track down anonymous “name-callers” who hurl insults out of their car windows.)


Some felt that an eye-for-an-eye method would work best. “Dude, I hope that you cursed her out for disrespecting you like that.” (Me: What would that prove?)


And, of course, there’s always that one person you should never ask for advice. “If that happened to me, I would have dragged that bitch out of her car and beat her ass in that parking lot.” (This one didn’t even warrant a response.)


Admittedly, I felt defeated throughout the day as I thought about this situation. On the one hand, there was the rudeness and incivility that I faced, and on the other hand, there was the complete unwillingness of anyone to come up with a reasonable solution to fix it.


Enough was enough. We need solutions and we need them now.







Defining the Problem


Before we can discuss meaningful solutions—which is the purpose of this entire book—we must first gain crystal clarity about the problem we are currently up against.


The aforementioned parking lot encounter happened way back in 2014—a time that many people (myself included) now fondly look back on as the good ol’ days. However, as we fast-forward to the time of this writing, interpersonal relations have taken a sharp nosedive.


This is not just my opinion, mind you. To support this contention, I chose to cite the research of experts in the field. Since 2010, global communications firms Weber Shandwick and Powell Tate, in partnership with KRC Research, have been studying how civility impacts Americans. Their yearly report, Civility in America: The State of Civility offers one of the most comprehensive accounts of what is going on with regard to interpersonal relations in this country. Their definition of civility is simple and straightforward: polite and respectful conduct and expression. And their latest sobering and frightening report, Civility in America VII, illustrates how far we have fallen.
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Ever since they have been conducting this research, the state of civility in America has never been worse than it is currently. And if you are paying attention, I am sure that you will concur with their findings. Specifically, their research found that Americans who believe that the United States has a major civility problem has reached a record high (69 percent). Below are some additional troubling statistics supported by the research:




	75 percent of Americans believe that incivility in America has reached crisis levels.


	74 percent of Americans believe that we are losing stature as a civil nation.


	Americans encounter incivility nearly once a day (6.7 times in a seven-day week).


	25 percent of Americans have experienced cyberbullying or incivility online (which may seem like an extremely low number, but it is up three times from 2011).


	Americans reported experiencing incivility almost everywhere—including on the road while driving, while shopping, at school, in their neighborhood, at social events, on public transportation, and even at places of worship.





Also, regardless of your race, religious beliefs, financial situation, or even your health condition, no one seems to be safe from incivility in America. According to Weber Shandwick’s thorough research, below are the groups who currently experience incivility most often:




	77 percent Black/African American people


	73 percent immigrants


	72 percent women


	72 percent lower-income people


	71 percent homeless people


	71 percent Muslims


	70 percent LGBTQ people


	69 percent Hispanics/Latinos


	66 percent police officers


	65 percent people with a physical disability


	64 percent people with an intellectual disability


	64 percent refugees


	62 percent working-class people


	60 percent Native Americans


	58 percent white people


	58 percent Jewish people





Digging deeper into the research, I found even more shocking data. Nearly two-thirds of Americans (63 percent) agree that people are currently more civil at work than outside of work.


Wait … what?!


My jaw nearly hit the floor when I read this statistic for the very first time. As you might know, my entire professional career has been focused on addressing the widespread, damaging effects of workplace incivility. And, believe me, the current state of the working world is far from ideal. That is why I wrote an entire book to directly address this toxic issue, which is actively destroying productivity, careers, our health (mental, emotional, and physical), and lives all over the world as you are reading this. So, despite the current broken state of the workplace, for me to hear that nearly two-thirds of Americans feel safer from incivility while at work than outside of work is incredibly shocking, to say the least.


Okay, enough with the alarming statistics—please allow me to end with the least surprising statistic of all. It is also the main reason I believe that we are in this mess in the first place:


Ninety-four percent of Americans believe that they are always/usually polite and respectful to others.


Yes, even though incivility is currently more widespread than it has ever been in this country, the overwhelming majority of Americans are unwilling to take responsibility for any of it. To me, that final statistic—or, specifically, the underlying reason behind that statistic—is what we need to focus on in order to heal our world.


For this, we will need to refer to a brazen bank robbery, lemon juice, failed invisibility powers, and a crippling cognitive bias.







The Bank Robbery That Changed Everything


On April 19, 1995, a man named McArthur Wheeler did something so breathtakingly bizarre that it will likely be remembered in criminal history forever. In broad daylight, Wheeler attempted to rob not one, but two Pittsburgh banks, all while wearing no mask.


Confusing, right? Who in the world would attempt to rob a bank without wearing something to hide his face from the security cameras that are continuously filming every square inch of the place? McArthur Wheeler, that’s who. So, why did he do it?


Because he smeared his entire face with lemon juice before committing the robberies.


I know, I know—now you are even more confused. Let me explain.


Wheeler realized that lemon juice is often used as invisible ink, so he made the highly questionable mental leap that if he covered his face with it, he would be made invisible to security cameras, and he would be able to rob a bank with relative ease. Seriously, you cannot make up something like this.


To his credit, prior to the robberies, he did attempt to test his wonky theory by rubbing lemon juice all over his face and then taking a selfie with a Polaroid camera. Once the film eventually developed minutes later, his face was nowhere to be found on the image—it worked!


Actually, it didn’t work at all. Most likely his camera wasn’t working, he was pointing the camera in the wrong direction as he snapped the picture (if you are old enough to remember, trying to take a selfie with a traditional camera was not an easy task, and the lemon juice probably didn’t help). So he falsely believed that his strategy was rock solid. Reportedly, his confidence in his strategy emboldened him to the point where he even smiled at security cameras on his way out of the banks!


Predictably, thanks to the abundance of clear security footage of his face, Wheeler was captured by the police hours later. Incredulous at the failure of his master plan, when he was arrested, he uttered the words that have nearly become iconic, “But I wore the juice!”


Before you dismiss him as someone who was high on drugs or intoxicated by cheap liquor (he was neither), or you choose to enjoy a hearty chuckle at his expense, what you and I should be doing instead is examining how much we may have in common with this guy.







The Dunning-Kruger Effect Is Born


The stunning incompetence of this failed robbery attempt grabbed the attention of many Americans, who were in complete disbelief that someone would think that this plan would work. It even ended up in the 1996 World Almanac the following year. But two men, in particular, were driven to look deeper into this to gain insight into the inner workings of many of our minds.


After reading about McArthur Wheeler’s lemon juice fiasco, David Dunning, a psychology professor at Cornell University, and one of his graduate students, Justin Kruger, decided to conduct a series of experiments. During their research, they found that people who scored the lowest on various assessments often rated their skill the highest. Yikes. Maybe this was more widespread than an individual trying to rob a couple of banks with a citrus-juice disguise. In general, are people like Wheeler—that is, clearly incompetent—too incompetent to realize their own incompetence? And, even more frighteningly, is this more common than we might have thought?


Dunning and Kruger believed so. In their well-known research paper, “Unskilled and Unaware of It: How Difficulties Recognizing One’s Own Incompetence Lead to Inflated Self-Assessments,” they argued the following: “When people are incompetent in the strategies they adopt to achieve success and satisfaction, they suffer a dual burden: Not only do they reach erroneous conclusions and make unfortunate choices, but their incompetence robs them of the ability to realize it. Instead, like Mr. Wheeler, they are left with the mistaken impression that they are doing just fine.”


Yes, you read that correctly. McArthur Wheeler felt that he was doing just fine as he boldly strode into those Pittsburgh banks with nothing but lemon juice to hide his face. This cognitive bias is now known as the Dunning-Kruger Effect, and it encompasses two fascinating ideas:




	The least competent people are not only very poor self-assessors, but they often overestimate their competence, due largely to their ignorance about what it takes to be competent.


	The same skills and knowledge that are needed to become truly competent at a task are often the exact same skills needed to realize that you are not competent at a task.






If you think about it, this makes complete sense. A perfect example of the Dunning-Kruger Effect was on the once-ubiquitous television show American Idol. Do you remember during the audition rounds when countless singers from all over the country would stand in front of the show’s judges and belt out the most off-key, glass-shattering, auditory assaults imaginable on our unsuspecting eardrums? Even worse, do you remember when the judges politely (okay, maybe not so politely) told them after their ill-fated auditions that they were not good enough to advance to the next round of the competition?


They lost their minds. Some of the singers breathlessly attempted to convince the judges that they were the next big thing in pop music. Some stood in silent disbelief of the judges’ failure to recognize their talent. Some even screamed and cursed angrily at the judges. And when the show’s host, Ryan Seacrest, put a microphone in their faces afterward, almost all of them freely shared a misguided assessment that they were a multiplatinum pop star in the making. In their view, the problem was not their voices; it was that the judges were too stupid to see their talents.


That is the power of this crippling cognitive bias. Even though everyone who watched the show on television could clearly see—and hear—their incompetence, the incompetent ones not only could not see it, but they thought that they were the next Adele or Marvin Gaye. And before you think that this is limited to tone-deaf reality show contestants, this cognitive bias affects pretty much everyone, including medical school students, parents, newly licensed drivers, high-ranking politicians, your buddy who thinks he is hilariously funny (even though he’s not), your colleagues, and, yes, even you and me.


I believe that this bias also plays a key role in why most of us believe that we are making this world a kinder place when we really are not. Only with this sobering realization can we take the first and, arguably, the most important step in breathing life back into civility in the world.
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Yes, We Are the Raindrop


I once had a mentor who would often tell me that “there has never been a drop of rain that believed it was responsible for the flood.” I believe that this is truer now more than ever. Whether we like it or not, we are the raindrop responsible for the flood.


Revisiting the research from Weber Shandwick, the fact that 94 percent of Americans believe that they are usually/always polite and respectful should cause us to take pause. Obviously, if 94 percent of Americans actually were always polite, then we wouldn’t be mired in this civility crisis right now, and there would be no reason for me to write this book. But let’s face facts—that’s not the reality we are currently confronting, is it?


It’s even scarier to think that the overwhelming majority of people believe that they are not contributing to the current state of incivility in any way. I have counseled some of the most toxic bullying bosses who sincerely believed that they were kind people who cared deeply about the employees they supervised. One of them once told me, with a straight face, “How is my staff going to know that I care about them if I’m not constantly screaming at them?” Based on my conversations with him, there is no doubt in my mind that he would place himself in the 94 percent of usually/always polite people in the world. Heck, I’m willing to bet that if I could track down the woman who spit at me from her car window, she would likely place herself in that category, too. As crazy as this may sound, I doubt that she would view herself as being impolite. Chances are that she is able to sleep well at night because she believes that she spit at me because encouraging people like me to leave the country was what was best for her, her loved ones, and for America.
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Not only do we have a civility crisis, but I will take it a step further—we also have a self-awareness crisis. Self-awareness is the conscious knowledge of your good and bad traits or, worded differently, it is about being honest and aware of the person you really are. And if you are being honest with yourself, you already know how tough it is to master the self-awareness game. Maybe you have a passive-aggressive side, perhaps you have bouts of moodiness, maybe you make excuses and don’t take ownership, maybe there are times when you are the jerk in the room, or maybe other people don’t enjoy being around you. The question that matters right now is this: Do you know these things about yourself?


If those things are true, then, yes, you are likely contributing to the amount of incivility in the world right now. You are not alone; I am a contributor, too—this is why we are the raindrop. It serves no one, especially ourselves, to think that we are absolved of any responsibility here.


So, as our first assignment in healing the world, I humbly ask that we adopt a simple mantra whenever we think about the civility crisis that we are facing: I can always do better.


No, it is not your boss and coworkers who can do better, the Republicans or the Democrats who can do better, your obnoxious neighbors who can do better, your significant other who can do better, the person who cut you off on the freeway who can do better, your parents who can do better, or the Division of Motor Vehicles representative who hates working there who can do better. All of that may be true, of course—but that no longer matters. Creating a world where we go together requires the self-awareness that you and I can be kinder, that you and I can be more respectful, that you and I can be more empathetic and compassionate, and that you and I can always do better in terms of our interpersonal interactions.


Sure, it is more comfortable to believe that we are firmly in the 94 percent who are usually/always polite to others, but it is more useful to believe that we are not quite there yet. This also means that we will have to give up the joy of blaming others for this mess. We are the raindrop. And being the raindrop means that we are more powerful than we realize. Giving our power away by constantly assigning blame to others only reaffirms that we are helpless bystanders. We can take steps to fix this now, regardless of how others are acting. Viewing the world through this lens will provide us with the necessary edge to keep working on ourselves, to leave the world better than we found it, and ideally to create an example of civility so we can lead others.


I can do better, and I will. I need you to do better, too. But first, there is one thing left to do.







What Is the Source of Your Pain?


This entire book is about how much more we can do together than we can do alone. I also believe that a great many of our incivility problems stem from the fact that you and I have to do some important work on ourselves first.
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