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FOREWORD


June 28, 2025


Falmouth, Massachusetts


In June 2023, while the world was transfixed by the desperate search for the submersible Titan, I was far from the action—and deeply frustrated. Normally, I would have been on the air, helping audiences understand the nuances of science, technology, and the lure of pushing both to the ragged edge of possibility. But I was thirteen time zones away—on assignment in Japan, at the site of another cautionary tale: the Fukushima Daiichi nuclear power plant. 


The Japanese government was poised to release water tainted with radioactive tritium into the Pacific Ocean. The announcement triggered a blizzard of wild, inaccurate allegations on social media and in some corners of the legacy press. I was there with PBS NewsHour, trying to sort fact from fiction—to interview scientific experts, tour the site, and produce an accurate account of the decision’s rationale and its real environmental impact.




As I worked to cut through one swirl of misinformation, I watched another one spiral out of control in real time: the Titan story.


After long, hot days of filming wearing hazmat suits, respirators, and gloves to protect against radiation and contamination, I returned to my hotel and a steady, disheartening stream of fake news. 


Social media and mainstream outlets alike elevated a fabricated transcript of the Titan crew’s “final moments”—a gripping but wholly invented account of panic, system failures, and desperate radio calls that never happened. Unverified underwater sounds—bangs, pings, imagined Morse code—were treated as life signs. Television networks aired countdown clocks as if the vessel were still intact and waiting to be rescued, even as experts privately suspected the sub had likely imploded shortly after contact was lost. One British tabloid splashed the headline “TRAPPED IN THE TITANIC TOMB” across its cover, reinforcing a grotesque fantasy.


This reaction was not just about risk—it was about wealth and status. When tragedy befalls the rich or famous, it triggers a special kind of fascination, tinged with schadenfreude. In an era of extreme inequality, the suffering of the privileged is often recast as cosmic justice. Social media supercharges this: Mockery spreads faster than compassion. The Titan passengers were quickly reduced to caricatures—tech bros, clueless billionaires, fools with too much money. Their humanity was stripped away in favor of a more clickable narrative. It was theater of the macabre, not journalism.


However, in the summer of 2023, journalism was on life support, and science journalism was on the brink of extinction.


For decades, the science beat was a vital part of the journalistic landscape. Reporters were encouraged to specialize, to develop fluency in fields like aerospace, climate, medicine, and engineering. But over the past twenty years, those roles have been slashed or dissolved entirely.


In 2008, CNN eliminated its robust, award-winning science unit, summarily dismissing seven science-savvy producers and reporters, and me.


Today, I am the last full-time science correspondent on US network television, and fewer than 3 percent of American reporters and editors are dedicated to covering science. These aren’t just numbers; they represent the erosion of institutional knowledge, the hollowing out of specialization, and the rise of an era where the complex is oversimplified and the nuanced is overlooked. 


Meanwhile, between 2008 and 2020, US newsroom employment fell by 26 percent, with journalism jobs dropping a staggering 57 percent. As newsrooms shrink and deadlines accelerate, the generalists who remain are stretched thin, and highly technical stories—like the Titan implosion—are viewed as real-life drama made for ratings and clicks.


But there was another factor at play here. OceanGate, the company behind Titan, offered no public statement in the crucial days after contact was lost. No spokesperson stepped up. No one provided context or credibility. Nature abhors a vacuum, and into that void rushed speculation. The CEO and pilot, Stockton Rush, was cast as a reckless thrill seeker. The passengers were mocked as clueless billionaires. The vessel’s carbon-fiber hull became a symbol of hubris.


There are elements of truth in all of that. But the real story is more complicated.




I first met Stockton Rush in 2010, when I accepted his invitation to dive in Antipodes, a submersible that OceanGate had purchased and modified, to learn the ropes of undersea exploration. The dive took place in Puget Sound. The water clarity there is not great, so we didn’t see much, but I saw enough to know this: Stockton wasn’t a trust-funded dilettante. He was curious, driven, and sincerely motivated to open access to the deep ocean. He wasn’t building toys. He was building tools for scientists, educators, and, yes, even journalists like me. He wanted to democratize deep-sea exploration, and as he piloted Antipodes, he appeared to know exactly what he was doing.


My invitation was facilitated by OceanGate co-founder Guillermo Söhnlein, whom I had met six years earlier, in 2004. At the time, Guillermo was running the International Association of Space Entrepreneurs. He was drawn to exploration and entrepreneurship, but what struck me was his mindset: methodical, systems oriented, linear in his thinking. He wasn’t just chasing dreams—he was building the foundation of a nascent industry. Reading this book only reinforces my impression that Guillermo was exactly the kind of partner Stockton needed to help OceanGate push the envelope without tearing it.


I can’t help but wonder how things might have transpired if he had remained at the helm. Maybe the tragedy could have been avoided. But even if it wasn’t, I’m certain the story would have been told differently. Guillermo would have stepped up. He would have communicated. He would have filled the vacuum with facts, rather than leaving it to be filled with fiction. 


As I often tell people, the demand for facts is inversely proportional to their availability. It does indeed take time for the real story to emerge from a maelstrom of tragedy. However, our attention spans often don’t match that time frame, unfortunately


This book, Titan Unfinished, is a valuable attempt to pull the signal from the noise. Guillermo Söhnlein writes not as an outsider, but as someone who helped build the company. He offers context, perspective, and a refusal to indulge in easy answers. He doesn’t excuse every decision, but he resists the impulse to oversimplify.


The truth doesn’t float to the surface. You must dive for it. And we should never consider that mission finished either. 


Miles O’Brien


Science Correspondent, PBS NewsHour


Former Science Correspondent, CNN













PREFACE


FOR ONE WEEK DURING THE SUMMER OF 2023, THE ENTIRE WORLD WAS fixated on a single news story that captured every headline and every lead on every outlet: the search and rescue operation for the research submersible, Titan, and the ultimate tragic fate of its five crew members when it was finally discovered that the sub had imploded. The media frenzy was fueled by many captivating storylines, but its primary focus was the villain at the center of it all— namely, Richard Stockton Rush III, the vessel’s pilot and designer, and the co-founder and CEO of OceanGate, the company that owned and operated the sub.


Stockton was my friend. He was also my co-founder at OceanGate. His story—and that of our ambitious venture—is nothing like how it has been portrayed in the media.


To fully understand the man and the company, you have to understand the journey, starting with the events that led to the founding of OceanGate and continuing through the fateful dive and beyond. For better or worse, I am one of the only people who has had a front-row seat to the entire story. Therefore, the moral obligation—or the historic privilege—of chronicling the tale falls to me.


Just to be clear, I did not want to write this book. I would have much preferred that no one died. I did not need the massive disruption in my life that this book has produced. I did not need people thinking that I was trying to profit financially from the death of my friend and the other four crew members. However, I felt that I had to write it.


My primary motivation is to ensure that anyone who forms an opinion regarding these events does so with a proper factual foundation and adequate context. I do not intend to defend Stockton as a flawless individual, OceanGate as a perfect venture, or Titan as an ideal of technology innovation, because they were none of these. However, I also know from personal experience that the media’s characterizations of Stockton, OceanGate, and Titan are nowhere close to being accurate. The truth lies somewhere in the nuances between the two extremes, and this is where I hope to shine a brighter light.


I have been fortunate enough to have had a varied career that has spanned economics, law, military, entrepreneurship, venture investing, technology innovation, and philanthropy, all covering the fields of high technology, space, oceans, exploration, and sustainability. Along the way, I have met hundreds of talented, passionate, and disciplined individuals and worked with dozens of incredibly committed teams around the world. However, partnering with Stockton on our OceanGate venture was one of the most formative experiences of my life. I only hope that in the pages that follow, I can do justice to those memories and help readers truly appreciate the power of entrepreneurship and technology innovation when applied to a social mission aimed at improving life on Earth for all of humanity.


I served as co-founder, CEO, and board member of OceanGate from August 2009 to January 2013, and I retained a very small ownership stake even after leaving. I was not part of the company while it developed the Titan submersible or its predecessor Cyclops, and I never participated in any of the expeditions to the wreck of the Titanic. However, during the decade after my departure, I kept in touch with Stockton and occasionally visited the team, either at their offices or at one of their expedition sites. He and I never stopped viewing ourselves as co-founders.


Finally, in order to honor the legacies of the five lost crew members, I am donating proceeds from this book to charities that award grants to young explorers who embody the values of “exploration through innovation.” I truly believe that only the passage of time will provide proper context for how to best view the events of the past fifteen years, so in the meantime I want to ensure that young explorers continue to learn from past victories and tragedies as they write their own chapters in the long-running epic of exploration. 


This story is as old as humanity and will forever remain unfinished. 


Guillermo A. M. Söhnlein


Barcelona, Spain


December 2024 











AUTHOR’S NOTE


THIS BOOK IS WRITTEN AS A MEMOIR, PRIMARILY FOCUSED ON MY PERSONAL interactions with Stockton Rush from the founding of OceanGate to just before his death. I am also including my own experiences with the tragic accident and the fallout since then.


As with all memoirs, this book boasts the power of my firsthand experience and suffers from the limitations of my singular perspective. By definition, these pages contain my memories and recollections, at least to the best that I can recall them after all these years. I have not fact-checked myself with others who may have shared these events, in large part because I know they are still grieving and coping with the loss. I only hope that I come close to being accurate, but any defects in this regard are purely my own fault.


I want to give readers an appreciation for Stockton as a person, so I try sharing some of the many conversations that he and I had over the years. Obviously, I cannot remember them verbatim, but there are many of his iconic statements that are etched indelibly into my brain. At a minimum, I believe I capture the general substance and sentiments of our talks.


One critical item I do not include in this book is my personal opinion on the cause of the fateful implosion. Since, as of this writing, the accident investigations are still ongoing and final reports have not yet been released, no one—myself included—has enough facts or evidence to determine a cause. Any attempt to do so is pure speculation, which is something that critics and the media have done enough of over the past months. I refuse to participate in this endeavor.











Chapter 1


VIENNA


June 19, 2023


Vienna, Austria 


“TITANIC TOURIST SUBMERSIBLE GOES MISSING SPARKING SEARCH” WAS the headline on the SmartNews article link my girlfriend sent me on my European WhatsApp. I glanced at my phone while walking through the streets of Vienna with the team from the BOLD Community and my fellow speakers from the Exportagg 2023 conference, which was scheduled to begin the following morning. I instantly got a horrible feeling in the pit of my stomach.


Without reading the piece, I already knew what it would reveal. My friends were in big trouble, perhaps even dead. There was only one submersible—tourist or otherwise—with plans to dive on the wreck of the Titanic that summer.


Hoping against hope that I was wrong, I clicked on the link and read the article. Sadly, I was not wrong. And thus began one of the worst weeks of my life.


I had arrived in Vienna earlier that day for what I was anticipating to be an inspirational event, meeting innovative thinkers from around the world and speaking onstage about the virtues of space exploration to a non-space business audience. I had helped recruit two fellow space entrepreneurs for our panel discussion, and they were scheduled to arrive later in the evening. While I waited for them, I immersed myself in fascinating discussions with some of the other insightful speakers and with the dedicated team from the BOLD Community that had gathered us for the pre-conference dinner. We were treated to a beautiful, sunny afternoon walking tour of Vienna, and that is when I received the fateful news.


I had been to Vienna several times before, and it was (and still is) one of my favorite cities in the world. However, the rest of that evening became a blur, and I felt like I was floating through the streets in a haze. I could not focus or even think. I remember feeling like a zombie, physically alive but dead inside.


I tuned out all of the conversations that evening and lost myself in my phone, searching for any and all information regarding the evolving situation in the Atlantic Ocean. For better or worse, the incident was quickly garnering global media attention, so there seemed to be no shortage of data to scour through. Most of it was clearly clickbait or completely wild uninformed speculation, but with my industry experience I could filter through all of the noise and identify valuable nuggets that I could start piecing together into a proper narrative in my head.


I began feeling nauseous with the stark reality I was going to have to accept. My company’s submersible had likely imploded, instantly killing all five crew members, including my co-founder and friend, Stockton Rush.


I felt alone, with no one to turn to.


I was at a business conference with a group of speakers selected for their success in entrepreneurship and technology innovation. Not many there were involved with ventures or projects that could potentially lead to fatalities. No one could empathize.


Then my two space colleagues arrived.


Both of them were space entrepreneurs with grand visions of helping humanity expand into the cosmos. They knew the risks involved with exploration of extreme environments, so they knew the very real potential for loss of life along that path. They could empathize.


For the rest of that evening and through the next two days of the conference, they were the pillars of strength that kept me going and, frankly, kept me from falling apart. I do not know how I could have made it through those first few days without them, and I will always owe them a debt of gratitude I cannot possibly repay.


The media reports stated that Titan had lost communications with its surface support ship at some point on Sunday, June 18, a full twenty-four hours before I learned of their situation. Everyone seemed focused on the ninety-six hours of emergency life support aboard the sub and on the rapidly escalating search and rescue effort on the open ocean. I let myself play out the various scenarios in my head, imagining what Stockton and the crew might be doing or how the surface support crew would be faring.


At one point, I finally managed to get a call through to my friend who also served on OceanGate’s board of directors. Even though the board members were in constant contact with the crew on the support ship, he did not have much more information for me. Like everyone else, we were all hoping that the five crew members were still safely inside the sub and that they would be rescued before their life support was exhausted.


However, deep inside I knew they were likely already gone.


Watching from a distance and reading between the lines of media reports, some things just did not add up. The most troubling issue was that the support ship could not locate the sub. I had never dived in Titan, and I was never part of our expeditions to the Titanic, but I knew that our subs carried tracking beacons so the surface crew would always know where we were. Those beacons were powered by systems that were completely independent from the underwater radios, so it would require multiple simultaneous failures to lose both at the same time. In fact, the only unlikely scenario I could think of where this would occur was the one I feared the most: implosion.


I have very little recollection of the two panel discussions I participated in during the conference. My mind was dulled by the events unfolding a quarter of a world away, and I could not think of anything else. I do not know if I even slept the rest of my time in Vienna. By Wednesday, I somehow managed to get myself on a flight back to my Airbnb in Barcelona, the city to which I was in the process of relocating. By Thursday morning, with the ninety-six-hour life support deadline looming and still with no sign of the sub, I slogged my way to the Barcelona airport to pick up my girlfriend, who had already been scheduled for weeks to take a red-eye from the United States to visit me for the coming weekend. I practically collapsed in her arms.




A few hours later, the two of us watched live on my laptop as the US Coast Guard officer in charge of the search and rescue operation held a press conference and made the announcement I knew was coming: Titan had, in fact, imploded, instantly killing all five members of the crew.


My friend was gone forever. 











Chapter 2


RICHARD STOCKTON RUSH III


June 2009


Monterey, California


“YOU MUST BE STOCKTON,” I SAID. “IT’S GREAT TO FINALLY MEET YOU IN person.”


I reached out to shake his hand, but instead he presented his elbow for what I would later learn was his preferred greeting, long before COVID-19 forced everyone into similar elbow bumps. Even though he and I had already exchanged several emails and talked on conference calls, it was nice to finally connect a face to the voice.


He was in his mid-forties, just three years older than me, and of medium height and build, just like me, but our similarities ended there. His salt-and-pepper hair, piercing blue eyes, flashing smile, and clean-cut appearance gave him what most people would call “boyish good looks.” He was as charismatic and energetic in person as he was on the phone.




We were on a pier in Monterey Bay, with me heading off to the airport for a flight back to my home in Northern Virginia and him just arriving from his home in Seattle for a day of discussions about submersible designs with the team I had just left at the other end of the pier. The entire exchange lasted no more than sixty seconds, but somehow I could not shake the feeling that my life had just changed forever.


Graham Hawkes was the man leading the sub team that day. He was the one I had been working with and the one Stockton had come to meet with. He was the one who brought the two of us together, so it would be fair to say that OceanGate would not have happened without him.


Graham was a well-known longtime submersible designer, who had pioneered the use of carbon fiber as a key material for deep-diving pressure hulls. He also had the novel idea of using inverted wings to build submersibles that would “fly” underwater, which is why his technology company was called DeepFlight. I was introduced to him in 2008 via my finance startup, Space Angels Network, where he had applied for seed funding into his fledgling underwater tourism venture, Ocean Galactic. Even though I had never even heard of submersibles, I was instantly captivated by Graham’s “flying sub” designs and spent several months crossing the country from my home in Northern Virginia to his home in the San Francisco Bay Area to help support his business efforts on a consulting basis.


This is how I first heard of Stockton Rush.


I do not remember how Stockton found Graham, but I know that he wanted to help finance the initial build of Graham’s DeepFlight 2 carbon fiber submersible. The two of them had negotiated an agreement, and Graham asked me to review it for any potential problems. I really did not find any, but this transaction was my initial contact with Stockton.


Through all of those early interactions with him on Graham’s behalf, whether via document exchanges, emails, or phone calls, I found him to be extremely knowledgeable about both engineering and business. He seemed reasonable and flexible. Even better, during conference calls he came across as intense but extremely funny. It is the only way I can think of describing his unique mix of energy and sense of humor.


Through those early interactions, he and I discovered that we shared a few common interests, and that bond would continue to grow over the coming weeks, months, and years.


We were both frustrated astronauts who had grown up inspired by Captain Kirk with dreams of exploring the solar system but had been stymied in our pursuit of joining NASA because of our poor eyesight. We had each taken different paths through our careers, with him focusing on becoming an engineer and a pilot, while I went to law school and served in the Marine Corps. We found common ground in our love of innovative startups, me as a serial entrepreneur and him as an angel investor.


I quickly grew to trust him, and even to like him.


As my business relationship with Graham evolved, I conceived of an idea for a new venture that he and I could co-found. I would serve as CEO and he would serve as CTO, and our business model would be to mass-produce and sell all of his various innovative “winged submersible” designs as product lines for different uses and target customers. I started crafting the business pitch deck, because we would likely have to raise $2 million to $3 million from seed investors.


Meanwhile, he and Stockton continued to grow their partnership working on DeepFlight 2. Over time, it became clear that Stockton was looking to be a passive investor in a submersible venture but wanted someone other than Graham to run it, so Graham would be free to focus 100 percent of his energy and talents on technology designs.


During the summer of 2009, Graham and the team from DeepFlight were scheduled to spend a few weeks in Monterey Bay conducting sea trials of his Super Falcon 2 carbon fiber shallow-diving winged submersible. I agreed to be there for a week, and Stockton agreed to come down from Seattle. It would be the best opportunity for us to meet face-to-face to explore if there was a possibility of all three of us somehow working together. Unfortunately, our respective travel plans allowed only the momentary overlap on the pier, but it was enough.


Stockton and I hit it off right away, and thus began a partnership and friendship that lasted until his death fourteen years later.











Chapter 3


MEDIA FRENZY 


June 2023


Barcelona, Spain


I COULD NOT BELIEVE THE MEDIA COVERAGE. IT WAS EVERYWHERE. MAINstream, online, social media, radio, TV. Every country and every language, it seemed. Journalists, podcasters, YouTubers, politicians, CEOs, celebrities . . . everyone was talking about it, and very publicly, too. I could not remember the last time I had seen such widespread attention on a story that did not have global ramifications, like a military conflict, a pandemic, an economic crisis, or a US presidential election involving Donald Trump. Maybe when Queen Elizabeth died? Definitely when Princess Diana died. This was insane.


It was surreal to me that all of this commotion was about my company. And my friend.


Why did so many people care about a small sub in the middle of the Atlantic? Why was there so much attention on the plight of five individuals? Someone mentioned that there was nowhere near this much focus drawn to the plight of 300 refugees who had drowned recently trying to reach Europe from Africa. Some thought it reeked of racism or elitism. I hoped it was something more profound.


For four days, the world was fixated on the expansive search and rescue operations racing against the clock to find the crew before their emergency life support ran out. It was an Apollo 13 moment, and it captivated audiences across the globe.


As everyone struggled to quickly become experts in the very tiny niche world of crewed submersibles, several narratives began to emerge. I believe the international phenomenon was due to three overlapping Venn diagram circles, with one key element thrown in as the kicker.


First, this was a story about exploration. I believe that humans are explorers by nature. Even if someone does not have any particular interest in exploring themselves, they are still fascinated by others who risk their lives to go places no one has ever gone before. Of course, a dive to the wreck of the Titanic is not really “exploration” per se, since dozens of people have visited that grave site. However, plunging 3,800 meters (12,500 feet) into the dark depths of the ocean is something that has been done by far fewer than 1,000 of the 100 billion Homo sapiens who have ever lived on this planet. This is precisely the kind of extraordinary story that captures people’s imaginations.


Second, this was a story about rich people. Granted, for some, this was a turnoff. However, for most, this was a fascination. Despite the negative feelings many people have toward the uberwealthy, they are still curious about how those people lead their privileged lives. Whether it is through the tabloids and paparazzi, in-depth behind-the-scenes interviews, social media posts, autobiographies, or myriad other means, the general public always seems to want to know details about the lives of the “1 percent.” The fact that two of the Titan crew members were allegedly billionaires, one was the son of a billionaire, and one was a multimillionaire, provided the juicy fodder for mass media audiences and, of course, for the vast social media crowd.


Third, this was a story about technology innovation and entrepreneurship. Since the dawn of the Industrial Revolution, humanity’s use of technology has expanded at an exponential rate. Researchers and inventors seem to come up with new creative ways to improve our lives on an almost daily basis, and then entrepreneurs and investors commercialize them and bring them to market. We are living through an almost sci-fi-esque technology revolution that is spreading to virtually every part of the world. Each new breakthrough is newsworthy, and we naturally tend to celebrate—if not idolize or even worship—those visionary individuals who overcome all odds to think outside the box. Apple famously called them “the crazy ones” in arguably its most successful marketing campaign.


Which leads to the extra “kicker” for this particular story: a villain named Stockton Rush.


Over the course of those first four days, it seemed like every storyline that broke was something negative about Stockton. He was a charismatic con man who bilked rich people out of millions. He was a wannabe Elon Musk who did not have his idol’s technical skills or business acumen. He was a self-styled maverick who wanted to innovate just for the sake of innovating. He was a rule-breaker who completely disregarded every accepted norm for safety and ignored every warning issued by professionals with much greater experience and credentials. He was a stubborn, thin-skinned tyrant who fired anyone who disagreed with him and viciously attacked those who tried to stop him. He was a spoiled rich kid who ironically ran a cheap operation and cut corners to save money. The worst one was that he was a distraught individual with mental issues who had carefully orchestrated a high-profile murder-suicide of rich people to secure his place in the storied legacy of his family’s proud heritage.


Honestly, I would not have minded the onslaught but for the fact that I could not reconcile any of it with the Stockton Rush that I knew. While there were kernels of truth behind every allegation, the conclusions drawn by the critics and the unwitting journalists were either off-target misinterpretations, outlandish exaggerations, or flat-out wrong conclusions.


As this unfolded in real time, I could not believe that everyone was falling for it.


Thinking objectively, even if I had not known Stockton, I would have been immediately suspicious of any story that was so incredibly one-sided. As I watched, read, and listened to the media coverage, I found myself yelling at no one and everyone, “Are you telling me that you could not find a single person on this planet to say a single good thing about this guy? And you expect us to buy this?”


Yet the firestorm was nonstop. It seemed to feed on itself, with each journalist trying to outdo the others by uncovering even more garbage about the man allegedly responsible for the first submersible fatalities in almost half a century.




However, I could not entirely blame the media. They were just doing their jobs. They were trying like crazy to work as quickly as possible to learn about the submersible community, OceanGate, Titan, the Titanic expeditions, and, of course, Stockton Rush. All while simultaneously covering the rapidly evolving search and rescue operation taking place on the open ocean in the middle of the Atlantic. Also, they had to understand what their audiences wanted to see, hear, and read, while their bosses had to keep in mind how the outlet made money. Again, everyone was simply doing their jobs and doing them frighteningly well.


The problem that I saw—and the frustration that I felt—was that there appeared to be no one from OceanGate speaking publicly about anything. I figured that they were remaining silent under the advice of their lawyers and PR firms, but if that was the case, then I completely disagreed with that advice.


As a CEO and as a board member at various other ventures, I was always taught that the number one rule of crisis management was to take charge of the narrative. I could not understand why the company did not put a spokesperson in front of cameras and microphones immediately. Initially, I thought for sure that we would hear from a member of the management team, or a board member, or a representative from the PR team. Something, anything, if even just to say, “Everyone is focused on trying to get our friends and colleagues back safely; our thoughts are with them and their families, and we will answer questions after their return.”


Instead, the only people speaking to the media were the experts who had been critics of Stockton and OceanGate almost from the beginning. They all came out of the woodwork to provide their two cents’ worth. Even James Cameron weighed in. It was such a wild lopsided affair.


But again, I did not begrudge any of these people either. I knew each of them personally (except for Cameron), and I knew they were certainly qualified to provide their opinions as industry experts (including, and especially, Cameron). Most of them had their own businesses to protect, so they had to quickly distance themselves from the escalating narrative around OceanGate and highlight the differences that might preserve their reputations for safety. I was sure that their lawyers and PR firms had advised them to go on the offensive in order to avoid getting painted with the same brush as that villain Stockton.


That said, I was angered by two issues.


First, even in the midst of the search and rescue operation, everyone was speculating on what had happened. And it was precisely that: speculation.


The experts who were educating the media and hence the general public did not have a shred of evidence or verified information to work with, and yet they were speaking confidently and eloquently on what had happened. They blamed the use of carbon fiber for the hull, the cylindrical shape of the hull, the supposed lack of testing, the refusal to get a certificate from a classification agency on a new sub design, the launch and retrieval platform, the towing operation—the list went on and on.


The most frustrating for me was James Cameron, who was, in my opinion, the most qualified expert to appear on camera. Most people who know him only for his movies do not realize that he is an accomplished ocean explorer and sub designer, as well as a sub pilot who will always hold the record for being the first human to dive solo to the deepest part of the ocean. However, as far as I knew, he had never seen Titan’s designs, test data, and dive or maintenance logs; he had never visited the facilities, dived in the sub, or even seen the sub; and he had never met Stockton or spoken with him. Talk about pure speculation! Amazingly, the media ate it up, most likely because he was, well, James Cameron. At least most of the other experts had some working knowledge of Titan and knew Stockton, primarily because he had spent so many years trying to get them to help OceanGate with the development of this new sub.


Regardless, one thing was true for everyone: Until the sub was found and an investigation was completed, they were all just speculating. It would take months, if not years, before anyone could have a meaningful discussion about the potential cause of the implosion.


I should pause here to highlight one notable exception. Richard Garriott was the president of The Explorers Club, arguably the most well-respected and well-established organization of explorers in the world. He has personally flown in space, dived to the bottom of the Mariana Trench and to the wreck of the Titanic, and stood at the North and South Poles, among many other extraordinary accomplishments. Two of the Titan crew members, Hamish Harding and PH Nargeolet, were members of The Explorers Club, and Stockton had given several talks at their New York City headquarters.


I do not know how Richard felt about Stockton, OceanGate, or Titan, so I do not know if he shared the critics’ concerns about any of the safety risks. However, what I do know is that he immediately recognized his responsibility to his 3,000-plus members, the crew, and the global community, so he quickly sprang into action, calling publicly and privately to marshal whatever resources were needed to support the search and rescue operations in the Atlantic. I do not recall if he said these words exactly, but my memory is that he took the general approach of saying, “Look, there will be a time and place to determine what went wrong and to assign blame, if any, but right now we need to all pull together to get our friends and colleagues back safely.” I remember being proud of having been a member of The Explorers Club and honored to know Richard personally.


Despite that single bright light, the second issue that angered me about the many talking heads speaking with the media was that I truly believe that the approach each one took was not the approach Stockton would have taken had the tables been reversed.


Yes, he would have gone in front of cameras to distance OceanGate’s model from theirs. He might have even given in to the temptation to speculate on what had happened. However, I am absolutely convinced that he would not have spoken derisively about anyone or about anyone else’s business, technology, or operations. Despite his strong opinions and heated differences with others in the community, he would have been respectful and professional, biting his tongue during media interviews. In private, he probably would have let loose, but not in public. He appreciated too well that the global ocean exploration community was too small and its shared mission too important for anyone in the general public to think negatively about any of its members.


OEBPS/text/nav.xhtml


Contents







		Cover



		Title Page



		Copyright



		Dedication



		Contents



		List of Acronyms



		Foreword by Miles O’Brien



		Preface



		Author’s Note



		Chapter 1: Vienna



		Chapter 2: Richard Stockton Rush III



		Chapter 3: Media Frenzy



		Chapter 4: Founding OceanGate



		Chapter 5: Into the Fray



		Chapter 6: Innovation in Ocean Exploration



		Chapter 7: Trolls



		Chapter 8: Expeditions and Safety



		Chapter 9: Lion’s Den



		Chapter 10: Classing New Subs and Titanic



		Chapter 11: Anniversary



		Chapter 12: Fending Off Wolves



		Chapter 13: Impostor



		Chapter 14: Success in the Atlantic



		Chapter 15: Hearings



		Chapter 16: Unknown Farewell



		Chapter 17: Book



		Epilogue



		Acknowledgments



		About the Author











Guide





		Cover



		Contents



		Chapter 1: Vienna











Page List





		i



		ii



		iii



		iv



		v



		vi



		vii



		viii



		ix



		x



		xi



		xii



		xiii



		xiv



		xv



		xvi



		xvii



		xviii



		xix



		xx



		xxi



		xxii



		xxiii



		xxiv



		1



		2



		3



		4



		5



		6



		7



		8



		9



		10



		11



		12



		13



		14



		15



		16



		17



		18



		19



		20



		21



		22



		23



		24



		25



		26



		27



		28



		29



		30



		31



		32



		33



		34



		35



		36



		37



		38



		39



		40



		41



		42



		43



		44



		45



		46



		47



		48



		49



		50



		51



		52



		53



		54



		55



		56



		57



		58



		59



		60



		61



		62



		63



		64



		65



		66



		67



		68



		69



		70



		71



		72



		73



		74



		75



		76



		77



		78



		79



		80



		81



		82



		83



		84



		85



		86



		87



		88



		89



		90



		91



		92



		93



		94



		95



		96



		97



		98



		99



		100



		101



		102



		103



		104



		105



		106



		107



		108



		109



		110



		111



		112



		113



		114



		115



		116



		117



		118



		119



		120



		121



		122



		123



		124



		125



		126



		127



		128



		129



		130



		131



		132



		133



		134



		135



		136



		137



		138



		139



		140



		141



		142



		143



		144



		145



		146



		147



		148



		149



		150



		151



		152



		153



		154



		155



		156



		157



		158



		159



		160



		161



		162



		163



		164



		165



		166



		167



		168



		169



		170



		171



		172



		173



		174



		175



		176



		177



		178



		179



		180



		181



		182



		183



		184



		185



		186



		187



		188



		189



		190



		191



		192



		193



		194



		195



		196



		197



		198



		199



		200



		201



		202



		203



		204



		205



		206



		207



		208



		209



		210



		211



		212



		213



		214



		215



		216



		217



		218



		219



		220



		221



		222



		223



		224



		225



		226



		227



		228



		229



		230



		231



		232



		233



		234



		235



		236



		237



		238



		239



		240



		241



		242



		243



		244



		245



		246



		247



		248



		249



		250



		251



		252



		253



		254



		255



		256











OEBPS/images/Cover.jpg
An Untold Story of Exploration, Innovation,
and the OceanGate Tragedy

TTIAN

T -

NFINISHE

Guillermo A. M. S6hnlein

Co-founder and former CEO of OceanGate, Inc.





OEBPS/images/copy.jpg
—

— —

=BT
ReNBELLA





OEBPS/images/pub.jpg
MATT
HOLT





