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WHAT ARE you WAITING FOR?


Better Than a Lemonade Stand! gives you 55 fun and simple ideas to start your own small business that will far exceed any old lemonade stand you could conceive. From creating a business plan to collecting your earnings, you’ll learn everything you need to know:


• what supplies you need


• how much time you need


• how to get the word out to potential clients


• what to charge for your services


• tips for success


• and much more!


Learn from true success stories of other kid entrepreneurs and start taking charge of your own financial future! Who needs to rely on parents for allowance money when you have the know-how and tools at your fingertips to make your own. START TODAY on the path to success . . .


WHO KNOWS WHERE IT WILL LEAD YOU!









FROM DELIVERY SERVICE TO DOG WALKING, BETTER THAN A LEMONADE STAND! HAS THE PERFECT IDEA TO GET YOU STARTED ON YOUR FIRST BUSINESS VENTURE. THIS MUST-HAVE HANDBOOK FOR ALL ASPIRING ENTREPRENEURS WALKS THROUGH THE ENTIRE PROCESS OF STARTING A SMALL BUSINESS, FROM SUPPLIES AND DEVELOPMENT TO ADVERTISING AND CASH FLOW.
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WHETHER YOU JOIN THE HANDFUL OF TEEN MILLIONAIRES OR JUST MAKE SOME SPENDING MONEY FOR SUMMER VACATION, YOU’LL GAIN VALUABLE PROFESSIONAL KNOWLEDGE WITH THE LAUNCH OF YOUR FIRST BUSINESS. GET READY TO START SEEING GREEN!
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After writing Better Than a Lemonade Stand! in 1992—at just fifteen years old—DARYL BERNSTEIN went on to become a successful entrepreneur, author, and speaker, even sharing his energy and insights as a featured guest speaker for Anthony Robbins events. Named a Global Leader for Tomorrow by the World Economic Forum, Daryl and his bevy of successful ventures have been featured on CNN, CBS, NPR, and the BBC, as well as in the Wall Street Journal and the New York Times. He’s also the author of Kids Can Succeed! and The Venture Adventure.
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For David and Bianca, who have advised and supported me through each of my ventures; and Siena and Sage, who inspire me every day.
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Preface
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At age fifteen, I wrote Better Than a Lemonade Stand! because I wanted to share a secret. I had discovered that starting a business was the most exciting, challenging, and rewarding activity I had ever encountered. My goal was to let other kids know that entrepreneurship is the ultimate adventure, and there is no reason to wait until you are an adult to start experiencing it.


This book fulfilled my original goal of sharing my secret, and so much more. Better Than a Lemonade Stand! began a youth-entrepreneur movement and inspired a generation to launch its own small businesses. Newspapers, magazines, TV, and radio helped spread the message all over the world. Schools added this book to reading lists and even developed entrepreneurship lessons around it.


Since the first edition was published, I’ve received more letters and emails than I can count from kids who have started businesses based on the ideas they read about in Better Than a Lemonade Stand! Many of these kids are thrilled that their work has produced real income, and others are grateful to learn about entrepreneurship and are looking forward to sharpening their skills.


Being a kid entrepreneur has actually gotten easier since I first wrote this book. Technology such as the internet provides a host of new opportunities for young people with great ideas. Websites provide free education and discussion forums for entrepreneurs, and you can promote your business through social media and other online venues.


You might be interested to know that kid businesses can turn into really big companies. One business I started when I was twelve grew and grew and grew to over one hundred employees! Since I wrote this book when I was fifteen, I’ve followed my own advice. I took everything I learned as a kid entrepreneur and became a successful adult entrepreneur. Here’s the best part of all this: if you start now, you can be more successful than I am!


This is a great time for you to become a kid entrepreneur. Launching your own business will teach you creativity, confidence, determination, flexibility, and the power of persuasion—skills that will serve you well your whole life. Once you learn that you have the ability to turn your knowledge and work into income, you’ll be in control of your own destiny.


Wishing you a fulfilling adventure,
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Daryl, 20 years older


Business is using all your skills to make a product or service that people value.


—DARYL BERNSTEIN





From One Kid to Another
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Have you always hoped to have enough money to buy what you want? Open a business and you can! You’ll earn more money in business than you’ll make in allowance over the next fifty years!


In a free country, anyone can open a business—even you. You may believe you can’t do anything to make money except deliver newspapers or flip burgers. Change your thinking! Become a part of the free-enterprise system.


When you think of work as a job, you don’t look forward to it. Working for yourself and making lots of money is fun! In this book, you won’t see the word job. Instead, you’ll read the words enterprise and venture, which will remind you of the challenge of starting your own company. Don’t get a job. Make a business!


When you earn your own money, it’s yours to spend as you wish. Neither this book nor any other should tell you what to do with it. If you decide to save your earnings, great. If you prefer to buy loads of candy, go right ahead. You will have worked hard for your money, so enjoy it. I do!


With the money I’ve made in business, I’ve bought a computer, a printer, software, a television, and my own phone. After buying these, I still have enough money to enjoy my favorite hobby: investing in the stock, bond, and options markets.


Some people have said I’m lucky in business, but all it takes is a little common sense. When I see a problem, I charge a fee to solve it. When I see a need, I charge a fee to fill it. Business is really nothing more than one person making life easier for another for a fee. After reading this book, you’ll be able to choose your own way of making money by helping others.


Do you think a lemonade stand is the only business you can run? I’ll show you fifty-five better ways to make money and have fun while you’re at it!


Choose the business that suits you best. Don’t expect to make quick bucks. Success takes time. You’ll eventually make more money in business than you could make by collecting allowance, delivering newspapers, flipping burgers, or running a lemonade stand!
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Age 15


Business is a combination of speculation and compensation, and success is simply the desired ratio between the two.


—DARYL BERNSTEIN
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Writing this book has been one of the most exciting and rewarding experiences of my life. I have been encouraged, educated, and assisted by many people, and I express gratitude to them.


My parents, David and Bianca, are models of determination and inspiration. Besides loving and raising me, they have taught me essential skills for both the business and literary worlds and have prepared me for the world in general. My sister, Sara, has been my closest friend for many years. She helped me develop this book in its early stages. My grandmothers, Gerda and Marian, have been enthusiastic leaders of my fan club. Without my family, my successes would not have been possible.


Richard Cohn and Cynthia Black of Beyond Words were willing to take a risk on a fifteen-year-old kid. Without their belief in me, I would not be an author.


Finally, I want to publicly state my joy about living in a free country where kids can run businesses and even publish books! Thank you, America, for giving me a shot at success.





Cautions
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Kids and their parents should carefully read this disclaimer before following any of the suggestions in this book. Neither the author nor the publisher assumes any liability for injuries, whether they be of a physical, psychological, moral, or financial nature, resulting from the use or misuse of this book.


SAFETY


The author has made every reasonable effort to describe safe business ideas for kids. Parents should carefully supervise all activities in which their children engage. Kids are advised to avoid any situation that may be dangerous. Objects that may pose risk include, but are not limited to, ladders, stools, chairs, chemicals, pins, knives, scissors, ovens, bicycles, cars, lawnmowers, snowblowers, hammers, screwdrivers, sewing machines, and shovels. If the business requires travel, meeting with customers in person, or talking with potential clients online, there are risks. Prior to starting a business and as the business grows, kids should consult their parents for advice and supervision.


CHILD LABOR


Both federal and state laws exist concerning child labor. Federal law was updated significantly in the summer of 2010. Neither the author nor the publisher represents that activities suggested for children by the author either adhere or do not adhere to child-labor laws. Parents should research state and federal websites for more information, and should consult their attorneys if they need further guidance to ascertain whether or not their children can legally participate in the business activities described in this book at their ages and in their state of residence.


TAXES


Earned income for children can be taxed by both state and federal governments. Parents should consult a certified public accountant to determine if their children should include tax on their business’s products or services and what tax liabilities they might encounter as a result of their children’s business activities.


LOCAL ORDINANCES


Some localities prohibit certain types of business activities and require business licenses for others. Check with local authorities to determine if a business described in this book is legal, and is legal for someone your age to participate in, and if a license or permit is needed.


FINANCIAL RISK


All business activities involve some type of financial risk. The author has made every effort to inform kids about limiting expenses. Parents should supervise their children’s use of funds in starting and running the small businesses suggested by the author. Kids collecting payment for goods and services are urged to protect themselves against a customer not paying by following standard billing procedures (more on this below). When charging for a service online, it is also important to use whatever is the most recent secure method. Parents and their kids assume all responsibility for monetary losses from use of this book.



FINANCIAL COMPENSATION


This book does not guarantee any type of income. The ideas are perceived opportunities, based on the types of businesses the author ran. However, these have not all been proven and not all ideas will work for everyone. The success of any business depends not only on the opportunity but also on the attitude of the individual and the location where the venture is taking place. For a variety of reasons, many adults may not feel comfortable buying certain products or services from kids. You wouldn’t want to sell scuba gear in the desert. You have lots of great ideas, talents, and skills! Spend your energy and time wisely by starting a business where you can see yourself succeeding. Parents and their kids assume all responsibility for any monetary gains from use of this book.
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QUIZ:


Are You Ready to Start a Business?





1. When my alarm clock sounds:


A.  I turn it off and start getting ready for my day, calm, happy, and prepared.


B.  I turn it off but dread getting out of bed: I don’t know what I need to do that day, and I’m not sure I’ll do anything well.


C.  I hit the snooze button. And then I hit the snooze button again, and then again. . .


D.  What alarm clock?


2. When I open my closet door:


A.  I see clean clothes that aren’t wrinkled or holey, that are appropriate for my day, and that I like.


B.  I’m no fashionista, but I’ve got some stuff, I can borrow other things from my family and friends, and hey, this is part of why I want to make money—to add to my wardrobe.


C.  At least I know where the washing machine and dryer are and how to use an iron.


D.  I just grab whatever passes the smell test from my bedroom floor.


3. When I can’t find my favorite brand of gum at the store:


A.  I find a clerk and ask, “Excuse me, can you please help me find Super Bubble?” and after the clerk does, I say thanks.


B.  I find a clerk and ask, “Where’s the Super Bubble?” Maybe I remember to say thanks.


C.  I find a clerk, whoever’s closest—it doesn’t matter if the clerk is carrying something helpful or talking with another customer—and say, “I can’t find the Super Bubble.” I take off without thinking to say thank you.


D.  As I’m storming out of the store, I yell, “You’re so stupid not carrying Super Bubble anymore. I’m never shopping here again, and neither are my friends!”


4. When I forget to put the milk back in the fridge, and it sits on the counter all day:


A.  I acknowledge my mistake, apologize to my parents, and run to the store to replace the milk.


B.  I make excuses for why I couldn’t put the milk back.


C.  I blame my sibling.


D.  I yell at my parents that they’re cheap and that they overreact—it’s just milk.


5. It’s almost Friday night!


A.  I think about what I’d like to do, ask my parents if I need permission or a ride, and coordinate with my friends.


B.  I leave all the planning up to my friends.


C.  I’m not sure what to do, so I stay home but am happy with that—it’s fun at home, and I save money, and there’s always next Friday!


D.  I feel helpless and hopeless because I don’t know what I want to do, and no idea sounds like the exact right one.


6. When I’m around other kids:


A.  I manage to find common ground with most people, and I connect with kids who are able to do the same. If there is a problem, we know how to solve it rationally and move on, and when to ask for an adult’s advice.


B.  I don’t always get along with other kids, but I’m trying.


C.  I like people who are like me—I don’t have patience for other types of people.


D.  No one understands me, and I don’t understand them.


7. When I’m around adults:


A.  I show them respect, and I feel comfortable speaking up with my needs, opinions, and questions.


B.  I don’t always remember to listen and to ask for clarification, but I’m trying.


C.  I only work well with adults who give me what I want.


D.  No one understands me, and I don’t understand them.


8. When I look at my schedule for the day and see that I have eight classes and no lunch, soccer practice, and band practice:


A.  Well, first of all, I know my schedule at least one day early. That way I have time to coordinate transportation and make sure I get a good night’s sleep the night before. Maybe I even get ahead in homework and chores. I also pack snacks that don’t require refrigeration and that are okay to eat on the go. I remember to stay calm during my busy day—maybe drinking plenty of water and doing some locker-room yoga helps—and I don’t snap at my family when I get home. They’ve probably had busy days, too!


B.  I grit my teeth and get through it. It’s not the best day ever, but it’s not the worst—in fact, I do really well on some things—and I don’t fall behind for the rest of the week.


C.  I realize what my day is going to be like on the way to school that morning, call my mom to see if on her lunch hour she can bring me the soccer cleats I forgot, get more and more anxious as the day goes on, and end up collapsing into bed that night without doing my homework due the next day.


D.  What schedule?


Mostly As


It’s surprising you haven’t started your own business yet! Go for it. With your organization, you can feel free to let your creative energy change your community—and your wallet!—for the better.


Mostly Bs


You could start your own business right now, but consider starting smaller than your ultimate goal, taking time to develop skills and good work habits before you start, or starting a business with a trusted friend or two.


Mostly Cs


You make things happen when you need to, but you rely a lot on other people to do so. You might not have enough experience juggling different activities, or you might have too many in your schedule already. Join a school activity to learn how to manage a more complicated personal schedule, or talk with your parents about dropping one of the activities you currently have. Or be a support for a friend who’s trying to be an entrepreneur!


Mostly Ds


For a lot of kids—and adults!—the fun and responsibilities of regular life is enough. Enjoy what you do now, try to improve your habits, and take this quiz again in the future. Now is not the time for you to start your own business, but take some time to think about what you want—you may be ready tomorrow!





6 Lessons for Kid Entrepreneurs
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START NOW


Starting a business involves just the right amount of planning. If you do too little, you might make some mistakes that could be easily avoided. If you prepare too much, you can talk yourself out of good ideas and never actually launch your business.


As you consider whether and how to pursue an idea, think about why people will want to buy your product or service, and reasons they won’t want to buy it. There will always be both! Talk to friends and family, collect their opinions and suggestions, and find articles online about other entrepreneurs who have started similar businesses.


Remember that there’s no such thing as a bad business idea. You can turn any idea into a successful business with some creativity, smart decisions, and hard work. Launch your business now, and learn as you go.


DREAM BIG


One of the most exciting things about business is the possibility of leverage. This means taking a small success and magnifying it. You prove that your business idea works in your neighborhood, and then you expand it to a bigger geography.
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