

[image: cover]




 


PRAISE FOR 
THE CHAMPAGNE CEO


“Having had the fabulous pleasure of working with Terri Eagle, I admire her phenomenal talents and energies as a manager. Her initials seem almost destined: T.E. could just as easily stand for Terrific Experiences! Tréssor Extraordinaire! Topissime Excellence!


The Champagne CEO is both fabulous and inspiring, sharing solutions and strategies that every CEO, coach, and manager should practice.”


—Stanislas de Quercize


Board Member, BARNES International, Messika, Louboutin, Fondation Rémy Cointreau


Founder & CEO, SAVIH Family Office


Former CEO, Montblanc France, Montblanc USA


Former CEO Cartier France, Cartier USA, and Cartier International


Former CEO Van Cleef & Arpels International


Former Président, Richemont France


“Having worked closely with Terri Eagle, I can attest firsthand to her incredible skills as a CEO … she has it all: great leadership with the uncanny ability to build a strong and fully committed team. Her ability to seek out the best (and often unexpected) talents that are required for a true leader has yielded tremendous success for all of the companies for which she has worked. The Champagne CEO is a must read for anyone who aspires to be the best in class, in whatever field they may work.”


—Timothy Corrigan


Designer


“From Terri’s early days at Pizza Pete to current Morilee CEO, her growth and success have been awe-inspiring to me. As her best friend of fifty years, I have seen her rise through life’s challenges and triumphs. Cheers to The Champagne CEO!”


—Lael Paul, MD


“An insightful and captivating narrative from a masterful businesswoman and CEO on how to achieve exponential growth in business. Terri’s journey is both deeply inspiring and thought-provoking, leaving me eager to integrate her ideas into the core of my own business strategy.”


—Susie Kimball


Executive, Luxury Goods


“In this insightful and inspiring book, Terri Eagle reveals the winning combination of sharp business strategy and heartfelt leadership that has propelled her to the top. Her strategic business wisdom and unmatched sales acumen, coupled with genuine kindness and respect for those around her, lays a new groundwork for success in today’s corporate world. This is a must read for anyone looking to break barriers, shatter glass ceilings, and lead with confidence while driving exceptional results.”


—Claire Gilvar


Director of Corporate Engagement, Fashion Institute of Technology Foundation


“I’ve known Terri Eagle for about six years, and as a bridal and special occasion salon owner, I’ve never met anyone quite like her. Her superpower is her ability to listen, lead, and deliver. In an industry that was really quite stale, she really stands out with authenticity and her drive to offer her customers so much more than they expect. I am lucky enough to know her on a professional and personal level, and The Champagne CEO gives readers a refreshingly easy guide on how to challenge yourself to be your best self. A must read for any leader in life and in business.”


—Steven Blechman


“Terri Eagle has masterfully woven together the golden nuggets from her early life lessons and the key decisions that have fueled her remarkable success as a CEO across multiple industries. This book is a must read for anyone looking for insights and the inspiration to face challenges head-on as they embark on their own journey towards greater self discovery, self belief, and career growth. In short, it’s a powerful playbook, broken down in simple and practical steps for how to lead a successful life and reach one’s full potential.”


—Marnie McBryde


Founder, McBryde&Partners, Inc. 
Career Advisory and Executive Search


“The Champagne CEO is an inspiring read that captures the essence of leadership, success, and the art of balancing ambition with authenticity. As a business colleague, I’ve had the privilege of working with Terri Eagle and have seen the principles she has laid out in this book come to life. Whether you’re climbing the corporate ladder or seeking to refine your leadership style, this book provides a road map for thriving in today’s fast-paced business world. It’s a must read for anyone aiming to lead with purpose and passion.”


—Lynn Tesoro


Strategic Consultant, Brand & Communications Strategy; Founding Partner of HL Group


“In The Champagne CEO, Terri Eagle offers business owners the opportunity to learn from an expert with a proven track record in starting and building successful businesses. Her shared vision and wisdom offers all business owners the guidance and insight they need.”


—Candy Udell


President, London Jewelers


“Terri Eagle is a true leader. In The Champagne CEO she demonstrates her humility, empathy, how she quickly recovers from difficulties, how she builds a winning team, but most of all how she’s trusted by her colleagues and clients.


Ms. Eagle presents real life examples so you can hone your skills. The Champagne CEO is a must read for all managers who aspire to greatness.”


—Amy R. Churgin


Terri Eagle is an exemplary leader who has earned her position through her expertise as a brand builder, her customer-centric approach, and her passion for driving revenue growth across multiple industries. As “The Champagne CEO,” her authentic curiosity and insightful perspectives are both thoughtful and highly relevant in today’s dynamic business and social landscape. Successful leaders like Terri inspire and motivate their teams with a clear sense of direction, purpose, and vision. They empower others by sharing their knowledge, wisdom, and experiences. For these leaders, leadership is not just a role—it’s a calling that drives them to uplift and elevate those around them.


—Timothy Boerkoel


Managing Director and Founder of The Brownestone Group
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FOREWORD


LOU CONA, FORMER PRESIDENT CONDÉ NAST MEDIA GROUP


Luxury goods manufacturers and premium media brands of the late twentieth century have had a lot in common—big budgets, big audiences, and even bigger personalities at their respective helms. Though festooned with the glitz of Hollywood parties, power lunches and black cars, those budgets, audiences, and personalities bring with them, shall we say, an inflated sense of urgency and competition that, while imperative to building something of impeccable quality, also makes it difficult to foster beneficial working relationships.


Very often people are led around in circles, not by any malicious whim—they’re yes’ed out of the room in order to protect feelings, or feedback is vague due to operational ineffectiveness.


But as the cliche goes, it doesn’t cost anything to be nice. Sure, sometimes it hits your P&L as an “entertainment” or “gift” line, but in general, treating colleagues, clients (and in some cases, their partners) with kindness and respect will pay dividends: an outcome that Terri proves in The Champagne CEO, and one that I’ve borne witness to over the past thirty-plus years of our professional and social relationship.


I first met Terri when I was at Time Inc., launching InStyle magazine in June of 1993. One of Terri’s brands was on our target list for advertising partnerships. So, while it was (and is) de rigueur to get vague parameters or incomplete information when attempting to pitch advertisers, it was not so with Terri Eagle on the other side of the phone. She gave us exactly what we needed to tailor our pitch to win her business, and she was a steadfast partner from then on, always providing useful (if sometimes brutally direct) feedback. You always know where you stand with her—one of her superpowers is being honest and direct with colleagues and business partners, and it always serves both parties well … even when it’s tough to hear.


Over the years I’ve come to know Terri as an effective leader and cheerleader for the causes and partners in which she believes, and that drive to win is incredibly contagious. Her quick ability to assess a situation, make a decision, and move her company forward makes her an exceptional leader. It also makes Terri an exceptional friend. Her attention to detail in everything from gifts to thoughtful additions to a dinner party hints at a holistic philosophy to entertaining that encompasses a straightforward warmth full of surprise and delight.


This duality of “down-to-business happy warrior executive” and “hyper-engaged practitioner of joy” is precisely what you should expect from this book: that you can be a great (empathetic, firm, even-handed) leader, but always treat people with respect. And I think that it’s something we can all aspire to in work, life, and self.




 


INTRODUCTION


Have you ever woken up in the morning fresh and eager to start the new day, only to have a roadblock come your way several hours later? It might be a business-related issue that you know will take a long time to work out. Or it could be a challenge you’re facing in your personal life. Whatever it is, it has the potential to divert your day or, at the very least, cause you to feel disappointed about what’s ahead.


I’m here to say (and I’ve lived it!) that in those moments, you have a choice to make. You can choose to smile and work to solve the problem, or you can decide to frown and give up. In my case, I really try to smile. I love to bring enthusiasm to everyone around me, in all situations, both the good and the challenging. Even if there are steep barriers in the way at work or personally, I like to smile first. With good energy and a happy tone, I then work through what’s in the way.


It may mean making phone calls, setting up a meeting, changing my schedule, or even taking the day to do something else than I originally planned. It’s my aim to always keep going. I find that there’s always something to celebrate—and I love to focus on the joys of life and business. It’s what makes the small moments matter and how each day can have a sparkle of its own. It’s why I am known as the Champagne CEO and how you can be too.


While this may sound trivial, I can assure you it’s not a flaky take on how to live—not at all. Rather, it’s a heartfelt way to approach both business and life. Trust me, I know what it’s like to get through hard times! But I also know how great it feels to win. I’ve always had a great desire to achieve and accomplish every goal I take on. And I’ve won—many times.


I’ve reinvented myself five different times in five different industries. I’ve worked my way up the ladder, from selling Camp Fire Girl cookies at age nine to being a salesgirl at a pharmacy’s makeup department and eventually holding senior-level executive positions. I recently was president and CEO at Morilee, a leading bridal and special occasion designer, manufacturer, and wholesaler that operates globally and sells to more than sixty countries.


I’ve spent the last twenty-five years of my career leading luxury brands to profitable growth in the retail industry (sometimes through astronomic gains!). I’ve built a track record along the way, and companies count on me to create strategies, build brands, plan for the long term, develop the business, and ultimately deliver, time and again.


This idea of smiling and having the right attitude, coupled with a focus on relationships, has brought me to where I am today. I’ve built relationships in business on many levels. I’ve met with owners of privately held businesses, executive management of premier global department stores, and CEOs of international brands, discussing and negotiating new business growth opportunities.


I’ve built up successful teams, and I continually look for ways to empower and encourage my employees. It’s important to me to make others feel good and for it to go well for them. If you work for me, for instance, you can expect to get a gift box every time it’s your birthday. I also love the element of surprise, and I’ve been known to order champagne for my staff while they’re on vacation and hand out special gifts to guests at my dinner parties. I think these extra touches can help others know they are appreciated.


That’s not to say I haven’t had some hard knocks throughout my career, and I’ll share these in the pages that follow. I invite you to see this book as a chance to sit down together, to go over stories that you can absorb, and then apply their takeaways to your own life. I’ll share the path that I took to get to where I am today and how each situation was a chance to grow and build in some way.


You’ll find there are five parts to the book, and each one focuses on a different capability that can help you achieve success both in your career and in your life. The first part covers the idea of believing in yourself, even if you don’t have an extensive support system. In the parts that follow, we’ll look at the importance of asking for what you’d like to achieve, taking risks, and learning from each experience you have. Finally, I’ll touch on the essential component of care, both in the sense of looking after your teams and relationships and also prioritizing balance and your own well-being.


After reading this book, you’ll be equipped every day to wake up and have a new lease on life. You’ll see each morning as a fresh start and chance to improve on what you’ve already accomplished, to try new things, to be brave, and to take risks. You’ll want to nurture the relationships in your life and remember that people really make all the difference. You’ll be able to show that you care, both at work and in your personal life, and can reap the benefits that come from doing so. Most of all, you’ll be inspired to have fun in both your professional and personal life. You’ll want to toast along with me to a fabulous career and the joys that are waiting for us tomorrow.


One last note before we begin: the pillars of smiling and focusing on relationships that I mentioned were not my own inventions. I owe those teachings to my father, who showed me through his example and the conversations we had about how to be kind, how to treat others, and how to work hard. As you read on, you’ll learn more about the impact he had on me, my life, and my career.


For now, I want you to know that Dad would want me to always smile. That was his wish, and that’s what I do today. I hope that after reading this book, you’ll do the same.




 




PART ONE


BELIEVE







 


CHAPTER ONE


A PRICELESS FOUNDATION


After owning and operating a pizza franchise called Pizza Pete, my dad went on a new venture. He sold the chain, cashed out life insurance policies, and together with my mom opened an Italian restaurant in a suburb of Seattle in his midforties. He started the venture with my stepmom, who had an Italian background. The menu was family-style and delicious, and the menu included pizza that was based on a recipe he had spent years refining.


For the first three weeks of business, the place was empty. Seeing that no one was coming in, Dad decided to try something else. He ran some ads, even though funds for the place were tight at the time. In fact, my parents had borrowed money from my grandparents to buy the restaurant. There was a lot of risk riding on the eatery. No one could guarantee it would generate an income, let alone enough to live on.


As it turned out, Dad’s marketing efforts were successful. People came, and the place buzzed with activity. Dad was able to pay off the loan he had taken from my grandparents in the first year of the pizza business. He and my stepmom ran it for the following twenty years. Eventually, he sold it to his manager when he was sixty years old on a ten-year personal loan to the manager.


I had some of my first lessons in business with Dad at Pizza Pete, the franchise he owned and operated prior to starting the Italian restaurant Aversano’s. He was involved with Pizza Pete about fifteen years before opening the new restaurant. I started working there when I was fifteen years old. By then, I had already done some other jobs and discovered what it was like to work toward accomplishing goals. In every setting, Dad taught me so much, and his teaching expanded beyond the restaurant. He showed me what it meant to work hard to find time for people in your life and to always be kind to everyone.


The Value of Hard Work


My parents divorced when I was just seven years old, which was not very common in my area at that time. Both went on to remarry and live different lives, and I loved the two sets of parents I had in my life. My stepfather was a Renaissance man and very successful in what he did. Dad worked so hard, and he instilled in me the importance of going after a goal, even when it’s challenging.


Drawing on these examples, I started working at an early age. And when I took on something, I always wanted to do my best and get the prize. I loved winning. My first business experience involved selling Camp Fire Girl mints in my neighborhood. They tasted pretty great, and I learned I could run faster than any of the girls in the neighborhood. I sold the most cookies of everyone! I did this starting at age ten and continued until I was twelve years old. I loved getting the badges and honors that followed those sales.


When I was about ten years old, my mom sent me and my sister to the strawberry fields during the summer to work. We would get on a bus and take it to the strawberry farm, where we would pick berries and get money for the baskets that we filled. I did that for two summers, and then I started looking for something else.


At age twelve, I decided to start a babysitting business that I ran on my bike. I would ride around the neighborhood and book appointments with anyone who needed help. In addition to babysitting, I was soon asked to do other odd jobs like ironing. Business went so well that I booked gigs from morning to night and even worked weekends all summer long. My parents opened a savings account for me, and I had to put half of my earnings into the account. Even with setting aside much of my pay, I made enough to get some fun purchases for myself.


FINDING TIME FOR RELATIONSHIPS


My parents, and especially Dad, worked long hours and had to oversee detailed operations with very few breaks. Despite the commitment he had to the restaurant to keep it running and make sure it was profitable, he always made time for his family. He consistently would check to see that my sister and I were happy. He loved to sit and talk to us whenever he could.
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