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What people are saying about


Strategies for Being Visible


Having worked in the Industry for over 22 years, I am deeply impressed by the width and depth of the key profile-raising ideas that Susan has touched upon in her book. Each idea unfolds with practical insight, workable tips and in places, academic backing. The selection of women who have been interviewed is very credible and makes the advice closer to home and real. Having spoken in many countries around the world myself, I know that key blockers for young aspiring women are many. However, what surprised me is that the core challenges remain the same across cultures. Susan has managed to capture the inner core of those issues. In a very readable, user friendly format, this book will rapidly become the go-to for young, professional women as they aspire to succeed.


Ruchi Aggarwal, Director Business Development, University of Lincoln, UK, Ex Director Marketing, Microsoft India


So many women don’t realise they have the potential and often lack the confidence to rise to the top in their professions. Working in a tough and male dominated environment I understand the difficulties women face to be heard and judged as equals. Strategies for Being Visible is a wonderful book for emerging female leaders, full of great information and skills to help everyone raise their profiles and achieve more at work and personally.


Ann Daniels, Polar Explorer, part of the first all-female team to reach the North and South Poles


The ability to take the big picture and translate it into day-to-day, actionable strategies is the hallmark of an outstanding coach. Sue has poured this aspect of her talent as a coach into helping women overcome self-doubt and institutional career barriers and embrace a more influential leadership role. This book is an indispensable guide for early- to mid-career women looking to accelerate their leadership development by raising their visibility. As she shares the experiences and advice of influential women leaders, Sue outlines straightforward, pragmatic steps for gaining visibility from an empowered, confident stance. Her advice covers, crucially, how to create connection at a distance using social media, writing and speaking, which is essential in the global, digitised workplace. As such, this book is a compelling addition to the toolkit of today’s aspiring leaders.


Wendy Kendall, global career psychologist


For aspiring female leaders, a practical and engaging read that will support you on the path to career fulfilment, organisational change and the Leadership role you deserve. If you read one book that will support you in getting where you want to be, read this!


Michelle Farrell-Bell, CEO, Young Manchester


In this book Susan provides a unique blend of insight and wisdom into the essential skill that is raising your profile. Whether you follow all of her well-crafted strategies or pick out a few to suit, you can be assured that her easy to follow, tried and tested methods will help you gain the visibility you need to raise your career and your leadership skills to the next level.


Melanie Christie, Senior Regional Director, ICAEW
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Foreword


Having learned so much from Sue’s first book, most of which I still use today, I was eager to read her follow up. I wasn’t disappointed. It’s perfect if you want to take that next big step in your career but just can’t get noticed.


It has down-to-earth advice with practical tools to help you AND gives examples of how other women in your situation have overcome challenges. Sue has a way of being tough and encouraging at the same time. It’s her grounded approach which makes it easy to understand exactly what you should be doing and it’s straight to the point. “Be bold, don’t follow the rules & respectfully disrupt” - grab this book & devour it before you want to take your next big step!


Nicola Gilroy, BBC Look North





Introduction


Meet Gina.


Gina is a well-qualified professional, hard-working, ambitious and well-respected. She is reliable, trustworthy and full of ideas for growing her employer’s business. She leads a team of fifteen individuals, whose performance consistently tops those of her peers. She is well-liked and committed to her role. Gina is the person her colleagues, including those more senior to her, are most likely to go to in a crisis.


She has her sights set on a regional role, and has done for the last two years.


But Gina has a problem.


She has watched as various colleagues around her have been promoted into positions she knows she could do – and do them better. She knows others are surprised that she’s not yet received any of the roles she’s applied for. Those roles aren’t being offered to her. She is no further forward and is now beginning to lose heart. Her confidence is waning, she feels frustrated and is now beginning to doubt that she really is capable.


The fact is, Gina is great at what she does but no one sees this clearly.


Gina’s profile is not high enough in her organisation. She is not visible enough. She is not sharing her skills, talents and successes because she often feels uncomfortable and thinks her work should speak for itself. Which it does – but only to a point.


Gina isn’t making the impact she wants because she’s not being noticed enough; she’s not being seen or heard in the way she needs to be to make her next career move.


If you’ve picked up this book, I’m guessing it’s because you may identify with someone like Gina. And you would be very typical of the kind of professional woman I’ve been working with for the last six years.


I decided to write this book after spotting a common theme with the women I’ve been working with – all of them talented, smart and ambitious women who just weren’t getting the results they wanted to see.


Women who didn’t know how to make themselves more visible, or if they had some idea about it, they were reluctant to do so because they felt they would be ‘bragging’, ‘showing off’ or ‘blowing their own trumpet’. This made them feel uncomfortable and effectively bought their careers to a bit of a standstill – that is until we worked through strategies that could help them. Like Kathy, who had a penny-dropping moment after a workshop and went back to speak to her line manager and let her ambitions be known. The result? She was given the promotion he was asking her advice about for someone else.


Or Shona, whose hesitancy to take a promoted post involving managing former peers changed into confidence and boldness – and a new leadership position.


There are hundreds of Gina’s and Kathy’s and Shona’s out there in business today. Women who need to know how to make themselves more visible and raise their profile so they are noticed and listened to.


And if you are one of those women, then this book is for you.


Women like you really, REALLY matter.


There are compelling economic reasons why it makes sense for women’s talent to be used more effectively in the workplace. A McKinsey & Co report in 2007 (Women Matter: gender diversity, a corporate performance driver) stated that “As well as providing women with economic stability, satisfying jobs and careers, inclusive and diverse teams are more likely to be effective and better able to understand their customers and stakeholders”. Further research in 2009 showed that organisations with a more equal spread of male and female board members had up to 56% higher operating profit.


In a Guardian article in 2013, Gayle Peterson, associate fellow of Said Business School at Oxford University wrote that “If we can create change that supports more women into leadership positions and recognises their impact we may see the development of a completely new leadership identity that looks to connect with the needs of society as a whole”.


And in 2011, the Davies Report concluded that at the current rate of change, it would be another 70 years before we reached gender equality on the boards of FTSE 100 companies. Another 70 years! That’s not in my lifetime, or that of any woman currently working that I know. And it’s not going to be in the working lifetime of any children born as you read this book either.


A 2015 update to the report recognised that although there were now more women than ever sitting on FTSE 100 boards, “More work is needed to improve the number of women to Executive Director appointments and strengthen the pipeline of women talent immediately below the board”.


And that’s where this book comes in.


If you are a woman who wants a first, or an early leadership role, then you are in that talent pipeline. How far you want to go is, of course, a personal choice. This book will help you whether you want to move into or stay in an early to middle leadership position, or take your talent to the top and sit on a board.


It will help you learn a set of skills in the early part of your career that you can put into practice to help you raise your profile. These are skills that will ensure that your views are heard, that you are visible in your organisation (and outside it) and that you are seen by the people that can help you to move into the role you want. Learning these skills will be one of the most helpful things you can do for yourself. They will build your confidence and empower you, give you a voice and allow you to seize the initiative in driving your career forwards.


This is important because, while the Government and industry need to address gender equality by educating everyone about unconscious bias and ensuring that cultural change within society and organisations takes place, there still falls a burden of responsibility on women themselves to be proactive in making changes.


It’s not enough to sit back and wait for things to change; women need to make bold moves and learn for themselves how to feel empowered and take responsibility for their own careers. While this isn’t always easy, especially if you work in an organisation or sector where the prevailing culture is one that inhibits female talent, women becoming more visible in the workplace will contribute towards a shift in practice and organisational thinking. Supporting other women to do the same, will also accelerate that shift.


Learning the skills to raise your profile and be more visible early on in your career will be one of the most crucial things you can do. Once you have found which strategies work for you, then you will have a set of tools at your disposal for the rest of your life. Not every idea in this book will appeal to everyone. Learn the ideas that feel comfortable for you – and then use them.


There are a range of skills that you need to succeed which include building your confidence, subject knowledge and expertise. It goes without saying that you’ll be great at what you do. But to go any further in your career, you will need to know how to raise your profile and make yourself more visible. Without this, you’ll be the best kept secret in your organisation - someone who can be relied on to do a great job, but not the person whose name springs to mind when it comes to a new leadership role.


How to Use This Book


In this book, I have explored 14 different strategies to raise your profile and make yourself more visible. These are all strategies I have used over the last seven years, to establish myself as a business woman in a city where I knew no one and strategies that I’ve used successfully with clients. The ideas in this book form one specific strand of an overall approach to building your leadership presence that I have developed over the past few years, which includes building a strong identity, developing emotional self-control, communicating powerfully, creating a high profile and intentionally planning to create impact in a range of settings.


I have interviewed 23 leading senior women in the UK today, from a range of industries in both public and private sectors. These are women who understand what it takes to be visible, and have attained senior roles in their careers. They have shared their reflections and experiences about what has worked for them and what they consider to be an approach that is important.


Each chapter of the book can be read on its own and dipped into. Or you may want to work your way through it in order and build on each idea. Remember, not all of them may work for you – what’s important is that you find ones that feel comfortable and suit you.


The book is intended to be a useful and practical tool that you can use to help you progress your career.


I would also love to hear how you get on with the ideas. You can contact me in the following ways:


Email: hello@susanritchie.co.uk


Twitter: @susanjritchie


LinkedIn: www.linkedin.com/in/susanritchie1





Chapter 1



Make a Plan




“I made a plan for my career, just like a business plan. I took responsibility for meeting the needs of the family and then I set a career path. I thought to myself, what is there in my workplace that I have to do to get the next step up? What do I need to get there?”


Kate Davies, CEO Nottinghill Housing and CEO designate of Nottinghill Genesis





Before you go any further, you need to know where you’re going, just like Kate did in the above quote.


In the coming chapters, you’ll be learning about the importance of building your network and connecting with the right people – but it really helps to know who those people are. If you don’t know where you’re heading, it makes it practically impossible to make sure that you have the right resources around you to make it happen.


The important thing about this is that it will give you something to aim for and a solid plan of what needs to happen to get you there. It’s a challenge to build a network and nurture it if you don’t know who needs to be in it. And if you don’t know who needs to be in it, then how are you going to find them?


It doesn’t mean that you’ll need your entire career mapped out in detail, cross-referenced by year and age - but it does mean that you’ll need a sense of direction and the flavour of the type of roles that will interested you. This plan makes it much easier to assess whether you’re heading in the right direction and creating the right opportunities regarding of who you meet and what you choose to become involved in.


It can be something as simple as sitting down and thinking about where you’d like to be two years from now. Where are you now? Do your current circumstances support your journey and what changes, if any, do you need to make? What skills do you need to develop and who do you need to be meeting and mixing with?


It’s perfectly ok to do this, and put yourself first when it comes to planning for career progression. As Kate Turner, Head of London and the South East for Lloyds Private Banking says, “In a way, learn to be a bit selfish, and think to yourself, what do I need from this organisation? A lot of people think about what they can do for their organisation, which is great, but they never consider what it can do for them.”


At this point it can also be a good idea to be open-minded about where your next move might be; who knows what opportunities might appear for you? If you’re looking through too narrow-a-lens, you may not see the little nugget of gold that’s sitting right in front of you. As Jane Scott Paul, former CEO of the AAT, explains, “In the accountancy industry, if you’re ambitious then you’ll want to work for one of the big four. But actually, if you work for a mid-tier firm, you’ll probably get much more variation in what you’re given to do and what you see.”


There are some habits to get into that will support you as you move forward, and that will feed into your planning process.


Plan to Gather your Evidence


Journalling is a fantastic tool for both personal and professional development, and is something I recommend to clients. One supportive habit to get into is to make a regular note of all your professional successes and achievements. Take yourself off somewhere quiet at the end of the week and review how you’ve spent your time, and what impact you’ve made. What are your wins for the week? What contacts have you made? What potential has the week brought you? What do you intend to do with it? This is all valuable evidence to feed into your planning.


Then make a note of these things; I favour a journal, but you may like to do this electronically – it doesn’t matter. What’s important is that you have a record of what you’ve achieved that week. This is useful for you to see your progress, and when it comes to performance reviews, application forms and other situations where you may need evidence of your contributions, you’ll have it all there.


A helpful extension to this approach is to find yourself a ‘buddy’ – someone you can meet up with maybe once a month and talk through your highlights with, as well as any challenges. You could make this a mutually beneficial exercise and help each other to celebrate achievements, reflect on performance and provide some accountability. This kind of regular professional conversation can be invaluable, as it will help you to focus on the value you add. You could even choose to challenge each other to make those achievements more visible.


Plan to Keep Up to Date


The world is a fast-moving place, and it’s easy to get left behind. A little learning every day can go a long way towards keeping your knowledge current. In his excellent book, Embodied Leadership, Pete Hamill recommends the practice of ‘deliberate reading’. This involves 20 minutes focussed reading and note-making every day, at a time when you’re alert and most likely to absorb the information. Then, find ways to put this learning into practice on the same day.


You could read books, industry journals and magazines, websites – the choice is yours. And of course, if you prefer podcasts, videos, why not include those too? Just make sure that your reading is going to add value to what you do.


“Take the time and do this properly and you will notice a difference in your knowledge and understanding of leadership, your organisation and your industry, and so will those around you!” Embodied Leadership, p.224.


Try this: where do you want to be in two years’ time? Use the career planning tool to help you do this.


At the end of this chapter is a career planning tool, to help you consider where you might be in two years’ time, and how you can get there. Before you use it, spend a little time thinking about what’s possible; make sure you get the balance right between having a plan and something to aim for, and not limiting your choices because you’re aiming too narrowly.




In two years’ time, I will be…


Where will I be?


What will I be doing?


Who will I be doing it with?


How will I be doing it?


Why will I be doing it?







For this to happen, in one year’s time I will be…


Questions to consider:


What impact do I need to create?


How can I demonstrate my skills?


What actions will I have needed to take consistently?


Who do I need to know?


What experience will I need?


What additional knowledge do I need?


What do I need to do on a daily/weekly/monthly basis?


Where do I need to be seen?


What would I need to be better at?







For this to happen, in six months’ time I will be:


Questions to consider:


What impact do I need to create?


How can I demonstrate my skills?


What actions will I have needed to take consistently?


Who do I need to know?
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