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Praise for A Time to Lead





“The hardest part of leading others is often managing yourself. This is a rare leadership book that combines science and practice to show how you can regulate your emotions, handle hard conversations, and build resilience.”


—ADAM GRANT, #1 New York Times bestselling author of Think Again and host of the TED podcast WorkLife


“Leadership demands self-insight and self-mastery, yet building those skills is challenging. Enter Craig Dowden. In A Time to Lead, Dowden captures the science of leadership and translates that into practical—and transformative—lessons.”


—DANIEL H. PINK, #1 New York Times bestselling author of The Power of Regret, When, and Drive


“The world is calling out for this book: A Time to Lead. We are in an Era of Accelerated Impermanence driven by technology. That means that organizations and their people will have to adapt at the speed of technological change and that will require a new way of leading and a new way of working. This book has rightly focused on Mastery of Self as the new leadership mantra. I highly recommend it. A Time to Lead is the pathway to effective humanistic leadership in the Digital Age.”


—ED HESS, Bestselling author of Hyper-Learning and Humility Is the New Smart and Professor Emeritus of Business Administration, Batten Executive-in-Residence Emeritus, Darden Business School, University of Virginia


“Craig Dowden has followed up on his outstanding book, Do Good to Lead Well, with another insight-packed book aimed at helping anyone improve their leadership capabilities. In addition to providing evidence-informed principles, Craig has partnered with Alan Mulally—probably the best living CEO on the planet—to provide practical guidance and personal experiences. This spectacular team has produced a book that you won’t want to put down.”


—KIM CAMERON, author of Positively Energizing Leadership and Practicing Positive Leadership, and William Russell Kelly Professor Emeritus of Management & Organizations, Ross School of Business, and Professor Emeritus of Higher Education, School of Education, University of Michigan


“Great leadership begins with great self-leadership. A Time to Lead powerfully and effectively conveys this message from the opening pages. With a compelling foundation of leading-edge science combined with insightful and actionable practices, this book equips leaders with the why, the how, and the what of leadership excellence.”


—LIZ RODBELL, Group President at Steve Madden, Chair of Board of Governors at Parsons School of Design


“The world needs better leaders now more than ever! If you are looking to be one of those game-changing leaders, you need a coach. In this book, you get two! Craig Dowden and Alan Mulally will coach and guide you through a master course of leadership and life. The lessons in this amazing book will not just make you a better leader, they will make you a better person. Read it. Study it. Live it. You will have no regrets!”


—CHESTER ELTON, Bestselling author of Leading with Gratitude and Anxiety at Work


“Craig Dowden’s newest book is a Masterclass in CEO training, refocusing our attention on the power of mastering our emotions and challenging our fixed mindsets for the improvement of our companies, teams, and ourselves. It’s jammed full of amassed advice from industry professionals, delightful stories, and even fun facts (such as that an average airplane has four million parts). It is exactly as billed: an evidence-informed roadmap to help you maximize and realize your potential and become the leader the world needs you to be.”


—MICHAEL GARRITY, CEO Financeit


“As an insightful expert on leadership and a trusted advisor to corporate executives, Craig Dowden offers invaluable advice for how leaders can navigate their organizations through our increasingly volatile, uncertain, complex, and ambiguous world. Craig’s central message—that leadership begins with mastering ourselves and our environments—is particularly timely as leaders are being called on to stand at the forefront of societal change.”


—GOLDY HYDER, CEO Business Council of Canada


“In this inspiring and powerful book, Craig Dowden provides invaluable insight into the key qualities that leaders must master to navigate the challenges and opportunities that lie ahead. Using a combination of scientific research and engaging masterclasses from one of the top CEOs of all time, Craig provides an actionable roadmap for how we can maximize our leadership impact every single day.”


—FRANCESCA GINO, Harvard Business School professor, author of Rebel Talent, and recognized as one of the world’s 50 most influential management thinkers by Thinkers50


“Craig Dowden has crafted another must-read primer for anyone in leadership navigating today’s perilous workplace environment. Be prepared to abandon your comfort zone and be reinvigorated through self-reflection so that you’re fully prepared to tackle the complexities of employee engagement in today’s highly dynamic organizations.”


—DON ROMANO, CEO Hyundai Canada


“Craig’s relentless passion for bringing out the best in leaders and the teams that they lead is present on every page of this book. Using his powerful and persuasive approach of combining compelling research with actionable practice, A Time to Lead provides an invaluable roadmap to any leader who is looking to thrive in the new world of work. I walked away inspired and empowered to be a better leader after reading this book.”


—DAN TURNER, CEO Xperigo


“We are living in times where, as leaders, we are having to lead through situations that were unimaginable only a short while ago. Craig provides a path of insightful and actionable approaches to help leaders improve their own potential to lead more effectively.”


—GERRARD SCHMID, former CEO Diebold Nixdorf


“Craig Dowden brings his tremendous humanity combined with solid leadership science from the best-run companies to help navigate these unprecedented times. An incredible executive coach and guide, Craig challenges us with lessons on not just how to be, but also, what to do to master authentic leadership. A Time to Lead goes well beyond raising our inspiration and insight—it provides us with a detailed plan to be the best leaders we can be!”


—SUE HUTCHISON, CEO Equifax Canada


“I have had numerous opportunities to discuss leadership issues and qualities with Craig, both individually and with Craig’s CEO Mastermind colleagues, over the past few years. A Time to Lead combines the powerhouse duo of Craig with Alan Mulally, former CEO of Ford Motor Company and Boeing. Their mixing of science with extensive leadership experience powerfully outlines the fundamental qualities leaders need in order to be successful at all levels. In reading this book, I have taken many notes and have paused for reflection on how I can incorporate some exciting ideas into my leadership toolbox. A must-read.”


—KEVIN FORD, CEO Calian, CEO of the Year Award Winner


“What I love most about A Time to Lead is that it showcases not only who you need to be as a leader, but what you need to do as well. Drawing on insightful Masterclasses and thought-provoking research, this remarkable book provides an evidence-based framework for mastering self-leadership. A Time to Lead must be included on the top shelf of your leadership library.”


—ANDY TAYLOR, CEO Gore Mutual Insurance


“The bar for great leadership has been raised! It is time we step up to the challenge, sharpen our skills, and revisit what leadership is all about—managing ourselves so we can serve our people to accomplish great things. Craig does a masterful job of articulating the fundamental building blocks of leadership excellence while weaving in the personal touch and many insights of legendary CEO Alan Mulally—what a treat! This will be required reading for my leadership team. Well done!”


DREW COLLIER, CEO LGM Financial Inc.


“Leadership has become exponentially harder just in the last few years, and leaders need a reliable playbook to guide them during these challenging times. Craig Dowden brings the most essential aspects of leadership to life with concrete examples and actionable takeaways, providing a valuable guide for our times.”


—ADAM BRYANT, managing director The ExCo Group and bestselling author of The CEO Test: Master the Challenges That Make or Break All Leaders


“As an exceptional coach and trusted advisor to senior executives, A Time to Lead brilliantly captures Craig’s passion for the science and practice of effective self-leadership. Drawing on his extensive coaching experience, combined with a solid foundation of compelling research, this book provides inspiration and insight into the evolving landscape of leadership and equips readers with the tools they need to drive their success in the teams and organizations they lead.”


—ANNE WHELAN, CEO Seafair Capital.


“In this expertly researched and thought-provoking book, Craig Dowden outlines the leadership qualities that are essential for our success, both as individuals and as organizations. Backed by evidence and enriched by insightful case examples and masterclasses, A Time to Lead is a must-read for executives who desire to be at the top of their game. This is a powerful resource you will want to refer to time and again.”


—ROB PATERSON, CEO Alterna Savings


“Having spent many hours in virtual conversations with Craig and fellow CEOs during the pandemic, I have experienced firsthand Craig’s ability to translate leadership concepts into tangible actions we can take away and implement. He regularly brings together a network of highly accomplished business and academic leaders and the outcome is a masterclass in authentic leadership, which is what his new book delivers. A Time to Lead: Mastering Your Self… So You Can Master Your World is an invaluable resource for CEOs and leaders looking to excel.”


—KIM FURLONG, CEO Canadian Venture Capital and Private Equity Association of Canada


“Craig Dowden is an inspiring thought leader who truly understands the essence of leadership. He challenges you to ask yourself the tough questions and prompts you to reconsider your approaches and perspectives. Most importantly, he provides you with concrete and actionable insights that will positively impact your success and the organizations you lead.”


—CHARLES BROWN, CEO LifeLabs


“Craig’s passion for positive leadership is both thoughtful and inspiring. He challenges leaders to consider who they need to be and what they need to do to be effective. This is an essential read for any leader or executive who is searching for a powerful and clear roadmap to be at their best.”


—YOUSRY BISSADA, CEO Home Capital Group


“Craig continues to chart a course for personal development and growth. He provides practical insight and perspectives in order to help individuals to ‘lead self’ in an effort to be a better leader overall. This is table stakes reading for anyone in a leadership role or aspiring to do so.”


—DUANE GREEN, CEO Franklin Templeton Canada


“Craig Dowden shares incredibly timely insights into the reality of leadership today, as we continue to navigate an era of extraordinary uncertainty and ambiguity. In an engaging and approachable style, he thoughtfully distills the leadership qualities that we need to succeed, for the challenges of today and tomorrow. This is an absolute must-read for leaders who are passionate about unlocking their potential.”


—JUDY GOLDRING, President and Head of Global Distribution AGF Management Limited


“With legendary CEO Alan Mulally providing wonderful insights throughout, Craig Dowden’s book A Time to Lead is chock-full of relatable, timely, and impactful techniques to help you master the art of leadership. A book well worth your investment in time and application.”


—DAN PONTEFRACT, Leadership strategist and bestselling author of Lead. Care. Win.


“We find ourselves leading in a world that will continue to demand the best of us. As leaders, the ability to be personally prepared has never been more important. Craig’s understanding of our leadership challenge and his focus on seven areas of mastery provides strong guidance on how we can step up and respond. A Time to Lead: Mastering Your Self… So You Can Master Your World helps us understand how to do just that.”


—MIKE WARD, CEO and Chief Sustainability Officer IKEA Canada


“A Time to Lead holds excellent advice for leaders navigating volatile times. Self-mastery is, indeed, the foundation of great leadership! Craig Dowden combines science with very practical exercises. He and Alan Mulally show how these principles can produce the results you need.”


—MARILYN GIST, Bestselling author of The Extraordinary Power of Leader Humility and Professor Emeritus and former Associate Dean at the Albers School of Business and Economics at Seattle University


“In A Time to Lead, Craig Dowden expertly builds an evidence-based business case for the key leadership qualities for today and tomorrow. This compelling book takes the science of leadership excellence and translates it into powerful practice. Craig provides a masterclass on the being and doing of high-level leadership.”


—DR. GRAHAM SHER, O.C., CEO Canadian Blood Services and Order of Canada recipient (2021)
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Foreword


I loved A Time to Lead!


Some management and leadership books can be justly criticized for having too much theory and almost no practical “how-to” application, which is needed to illustrate how a “real world” leader can make the theory come to life. Others can be criticized because they present a leadership success story with little of the underpinning theory, which explains why the leader was successful. In putting together A Time to Lead, Craig Dowden has successfully captured the best of both worlds. He shares a very comprehensive list of qualities that are essential for the personal development of any leader and then provides a “Masterclass” from an amazing leader on how the theory can be used to make a huge positive difference.


In the spirit of full disclosure, I must share my history with Craig’s wonderful collaborators, Alan Mulally and Sarah McArthur—both of whom I have known well for over twenty years.


As an executive coach, I have had the privilege of working with over two hundred outstanding CEOs. My far-from-secret opinion is that Alan Mulally is the greatest corporate leader whom I have ever met. He has developed an incredible and unique process for leadership that I have never seen matched! I have been fortunate enough to have been recognized twice as the #1 Leadership Thinker in the World. Alan Mulally, more so than even Peter Drucker, has been the major source of leadership knowledge for me.


Sarah McArthur, the editor of the award-winning Leader-to-Leader journal, is also a brilliant writer and editor who is able to translate the work of great executives and thinkers into language that can be understood and used by leaders at all levels in any type of organization. She also has a deep personal knowledge of Alan’s work that comes through clearly in this book.


A Time to Lead is organized around seven critically important, proven elements that are needed for outstanding leadership. Craig skillfully covers each element with just the right amount of detail—enough depth to let the reader know what is needed without overuse of references that can lead more to confusion than to clarity. Each section of the book uses Alan’s rich leadership history to illustrate key points and to bring the theory to life. Each element of leadership is integrated into Alan’s “Working Together”© Management System theory, which is the most comprehensive and effective process for leadership that I have ever observed. To me, Craig’s ability to successfully complete this integration is brilliant!


Here are my suggestions for you, as a reader. Digest each chapter—one at a time. Stop at the end of Craig’s section on each element and reflect on what it means in the context of your own leadership journey. Then slowly take in each of Alan’s Masterclasses. Learn from his incredible success and then translate what you have learned from Alan into your own life.


To use myself as an example, I have incorporated what I learned from Alan’s Business Plan Review process into my own coaching. I have successfully piloted a two-year Life Plan Review (LPR) process with fifty great leaders (the LPR process is described in my New York Times bestselling book The Earned Life). The LPR has also been used by hundreds of my fellow coaches. In the same way, you can use what you learn from Alan, Craig, and Sarah in almost any aspect of your life from coaching to personal growth to family. Take this valuable information and experiment by applying what you learn in your own life!


Along with being one of the best leaders in history, Alan Mulally is also an incredibly generous man. I have had many opportunities to observe Alan teaching leaders from around the world. Many of these leaders have benefited from his teachings—some have not. The leaders who implemented Alan’s concepts became more effective. Not surprisingly, the leaders who just listened to the words stayed the same. Everything taught in this book works. It doesn’t “kind of” work, or “sort of” work, or only work in this or that situation. It works! If you implement the concepts taught in A Time to Lead, not only will you become a better leader, you will also become a better person.


Craig, Alan, and Sarah have written a very thoughtful and practical book that will help you become a more effective leader if:




	You have the courage to look in the mirror and honestly assess yourself—comparing what you have learned to your present leadership behavior.


	You have the humility to admit that you can always improve and dedicate yourself to the continuous learning suggested in this book.


	You have the discipline to do the work required to make it happen.





The final chapter of A Time to Lead is fittingly called “A Challenge.” This is my challenge to you: do whatever it takes to implement what you learn from Craig, Alan, and Sarah into your own life!


Marshall Goldsmith


Executive educator and coach, two-time Thinkers 50 #1 Leadership Thinker in the World, award-winning speaker, and multiple New York Times bestselling author










AN INVITATION


Has there ever been a more complex time to lead?


Being a leader has never been easy. Today the responsibility is even more daunting. Now more than ever, strong leadership is not only about a burgeoning bottom line; it is about respecting and taking care of multiple stakeholders. Our employees, our shareholders, our communities will accept nothing less.


Leaders today are expected to take positions on more than just their market strategy or operational efficiencies. They must think about and share openly what they are doing to protect and enhance the well-being of those around them. For their employees, this is not just limited to providing fair wages and career advancement. It is about supporting and nourishing the “whole person.” And it doesn’t stop there.


Leaders are also being asked to take a stand on environmental, social, and governance (ESG) issues.1 They must actively lead their organizations with an eye toward equity, diversity, and inclusion. They face demands about how they are using artificial intelligence. What causes do they support? What clients will they work with (or not)? And then there’s COVID-19! The questions are endless, and everything is under a laser-powered microscope.


Leaders are expected to use their voice to speak to things that were never a part of their role, even a short time ago. With so many competing interests, invariably there will be consequences, no matter their course of action. Leadership is not for the faint of heart. Nor should it be.


WE ARE LIVING IN A VUCA WORLD


The acronym VUCA was created to frame the state of our world, and it becomes more relevant every day. It has been accurately described as a catch-all expression to capture the idea, “It’s crazy out there!” VUCA stands for:




	
Volatility: This relates to the speed of change. How quickly is the market, industry, or world evolving? The faster the rate of change, the higher the volatility.


	
Uncertainty: This refers to our level of confidence in predicting the future. How confident are we in terms of anticipating where things are going?


	
Complexity: This captures the number of factors that are simultaneously operating to affect an outcome. The more factors to consider, the more complex the environment.


	
Ambiguity: To what extent do we have complete information? Is the available information contradictory? Our answers to these questions provide an index of the level of ambiguity.





Very few people would argue against the applicability of these core concepts to the compound challenges of twenty-first-century leadership. It is also difficult to imagine how our world will not become more “VUCA-fied” as we move forward.


A special mention needs to be made about the impacts of uncertainty and ambiguity, which affect human beings in profoundly negative ways. One influential study demonstrated that we would rather receive news about the worst-case scenario today than wait to potentially receive better news in the future. Essentially, waiting for a better outcome is more painful than receiving the worst news right away.2 Let that sink in for a moment! Leaders need to address this innately human reality in their employees, shareholders, customers, and communities. Although it is no easy feat, leaders must also navigate and manage their own psychological tendencies to react in this way.


Has there ever been a more important time to lead?


More than two decades of experience as an executive coach has shown me that, despite these obstacles, there is tremendous potential. Leaders can effect profound, positive change in the world around them. This era is calling for an advanced and more humanistic approach to leadership, which requires exceptional self-insight and self-management. It demands us to be at our best every single day. While the road is uncertain and rocky, the rewards—both personally and professionally—are beyond measure for those of us who are up to the challenge.


WHAT A TIME TO LEAD!


When I wrote my first book, Do Good to Lead Well: The Science and Practice of Positive Leadership, I saw a world in which there was an inherent conflict within leaders about whether doing good would contribute to their success. They understandably wondered about the consequences of doing the right thing. They questioned whether it was sufficient for achieving their personal and collective goals or if it would just slow them down or even get in the way.


In Do Good to Lead Well, I presented six pillars of positive leadership: self-awareness, civility, humility, focus on the positive, meaning/purpose, and empathy. These pillars were based on the prevailing and long-standing science of leadership, team, and organizational excellence. The evidence was overwhelming that doing good was not counter to leading well. In fact, it was necessary.


Ironically, the final piece of writing my first book was also the most challenging. Although this may surprise you, the hardest part was creating the title. Nothing seemed quite right. I couldn’t come up with anything that captured the core themes. Although I am very happy with the title Do Good to Lead Well, the journey wasn’t easy.


For this book, the opposite occurred. The title immediately sprang to mind based on my work with top leaders in some of the world’s most-recognized organizations. I also have the pleasure of supporting others who have built tremendous companies and legacies. Although some of these may be lesser known in the public eye, they are no less successful. Through my work, I have talked and collaborated with the most accomplished thought leaders, bestselling authors, and TED speakers in the world.


Over the course of my conversations with these exceptional individuals, one consistent message has held true: to successfully navigate the new terrain of leadership, we need to be at our best. To be clear, this goes well beyond managing balance sheets, product lines, and operational requirements more effectively. Although necessary, these are insufficient to thrive in our current environment.


We need to possess an advanced level of understanding about the inner workings of our minds and our hearts. We must be acutely aware of our strengths and our derailers. We need to recognize our potential blind spots and how they may contribute to the pitfalls along the way. Without focusing on self-mastery every day, we cannot achieve our potential or the potential of those we lead.


A TIME TO LEAD




You must put on your own mask before you can assist other passengers.


—AIRPLANE TRUISM





The purpose of this book is about mastering the inner game of leadership. As in Do Good to Lead Well, the primary foundation on which my arguments will be built are the social, leadership, and behavioral sciences. We cannot afford to ignore the powerful, evidence-informed insights that are readily available. Otherwise, we run the risk of stepping on our own rakes and causing tremendous harm to ourselves and those we care about most.


At the same time, I am acutely aware that the applicability of the research to the “real world” is commonly questioned. Critics argue that the evidence has been generated in an ivory tower and not relevant to Wall Street. Recognizing this, I am thrilled that Alan Mulally, former CEO of Ford Motor Company and of Boeing, will help me provide you with Masterclasses throughout this book.


Alan is one of the world’s most widely accomplished and respected CEOs of all time. He will personally attest to the power of the leadership qualities in this book and will show you in intimate detail how you can capitalize on their power in your organization, just as he did while at the helm of two of the greatest companies in the world. I cannot think of a more credible advocate for making the case for these leadership qualities than Alan.


Whether you are a start-up founder, a junior or senior executive, or aspiring to these positions, this book provides an evidence-informed roadmap to help you maximize and realize your potential and become the leader the world needs you to be. Here is what I will cover:


Meet Your Co-Pilot, Alan Mulally


First, I will introduce you to your Masterclass instructor, Alan Mulally. You will hear the highlights of his extraordinary career and the key inflection points that led him to the corner office of two global powerhouses. You will also obtain deeper insight into his “Working Together” Management System, which was the foundation of the tremendous success he experienced as a chief executive and led to his being profiled in the bestselling book American Icon.


In each chapter, we will provide a Masterclass on how Alan’s “Working Together” Management System relates to the leadership quality under investigation. The goal is to give you privileged access to one of the top CEOs in our history and understand how he leads by “Working Together.”



Chapter 1: Mastering Our Mindset


Leadership starts with our mindset. How we look at the world heavily impacts our experiences and outcomes. To effectively lead, we must be aware of and adjust our mindset constantly. Otherwise we may miss invaluable information in our personal and professional environment. We may not capitalize on opportunities or we may fail to learn from our setbacks. We will start our journey by examining the secrets to mastering our mindset and learn how this directly applies to our leadership effectiveness. We will learn about groundbreaking research into the power of mindset and understand how we can leverage these key insights.


Chapter 2: Mastering Our Emotions


An equally important element for effective leadership is mastering our emotions. We are constantly bombarded with new information, challenges, and interpersonal conflicts. To stay steady and remain calm require extraordinary emotional self-awareness and intelligence. If we become “emotionally hijacked,” it can be virtually impossible to perform at our best or inspire others to perform at theirs.


This chapter examines the what, the how, and the why of emotions when it comes to leadership. We will learn the science and practice of emotional self-management. Through developing a deeper understanding of our own emotional journey, we are better equipped to support those around us.



Chapter 3: Mastering Our Resilience


Building personal, team, and organizational resilience is a critical competency for any aspiring or current leader. It is an extension and specialized application of mastering our emotions. It is a muscle we must consciously and deliberately exercise every day.


This chapter explores the science and practice of resilient leadership. We will look at why pressure and stress are not the same thing and how this distinction unlocks the code to maximizing our resilience. We will discover how our relationship with stress plays a major role in determining our level of resilience as well as our ability to enhance or weaken resilience in others. We will also explore several evidence-based steps we can take to expand our resilience tool kit.


Chapter 4: Mastering Our Strengths


To be successful, it is imperative that we understand where we add the most value. On the best teams, players understand, accept, and fulfill their roles. Being a leader is no different. This chapter explores the science and psychology of strengths. We will learn how to identify our special gifts and how to use this insight to maximize our own potential.


This level of awareness is invaluable when it comes to building our teams as well as hiring and retaining the right talent. By leveraging the best within and around us, we put ourselves in the best position for success.



Chapter 5: Mastering Receiving Feedback


Although bestselling author Ken Blanchard famously claimed that feedback is the breakfast of champions,3 very few people seem anxious to sit down for the meal, let alone enjoy it. A major stumbling block is that every one of us has blind spots and triggers that get in the way. To realize our potential, we need constructive and honest feedback from the people around us. How can we possibly know where we add the most value if we don’t receive that input? How can we identify where we can make positive changes in our approach to drive greater impact? Feedback is rocket fuel for self-mastery, especially when it comes to leadership.


Chapter 6: Mastering Difficult Conversations


Many people find it challenging to engage in difficult conversations. Being a leader is no exception. The difference is that we are routinely put in situations where we need to have more of them. Unfortunately, many leaders feel poorly equipped, which drives them to avoid, delay, or fumble through these types of interactions.


This chapter will define what a difficult conversation is and the reasons why it is so challenging to navigate. The chapter will conclude with evidence-based strategies we can use to successfully prepare for and engage in these important conversations.



Chapter 7: Mastering Authentic Leadership


While the deeply personal nature of exploring one’s authentic leadership can make the topic uncomfortable territory for most leaders, scientific and anecdotal evidence paint a different picture. Rather than take away from our power, authentic leadership enhances it. As opposed to driving people away, being true to who we are brings people closer because they know what to expect when they interact with us. We must be clear on who we are as a leader and what is most important to us to pursue our goals with passion and purpose. This chapter will delve into the soul of leadership and challenge us to look inward to foster our impact outward.


A Challenge


This final chapter will take stock of the journey we made together and reflect on the key lessons from the CEO Masterclasses and other resources provided throughout this book. It will also point the way forward and shed light on what we need to do to fully embrace our Time to Lead. I will close with a challenge to stretch out of your comfort zone and to strive for the potential within you. It’s about energizing us to be at our best and providing a roadmap for our pursuit of excellence, both individually and collectively.
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