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Introduction


Are you stuck in a dead-end job that you don’t find financially or emotionally rewarding? Do you have a hobby that could become a way to earn some extra cash? Perhaps you love your full-time job, but it doesn’t allow you to earn the income you want or need. Or maybe, you have other obligations that are keeping you from pursuing a traditional job working a 40-hour week. Whatever your personal circumstances, right now could be the perfect time for you to pursue a side hustle.


Should You Pursue a Side Hustle?


What’s a side hustle, you ask? Well, it means different things to different people. The core idea is that, during your free time, you pursue a revenue-generating project that you have a passion for, and that does not interfere with your current professional obligations. The best side hustle will allow you to tap your existing skill set, potentially develop new knowledge and skills, and open new opportunities for you—all without having to answer to a boss.


Does this sound intriguing? Let’s begin by making one thing very clear—a side hustle is not a get-rich-quick scheme. If this is something you choose to pursue, it is going to take time, dedication, some sort of initial financial investment, and the need to sacrifice some (or all) of your free time so that you can achieve something amazing.


A side hustle can involve discovering how to transform a hobby you love into a moneymaking venture. For example, if you love to knit, make your own jewelry, or paint, you could set up an online business on Etsy to sell your creations. If you excel at a particular sport or activity, you could acquire the certification or license required to teach that sport or coach others as a personal trainer, yoga instructor, or even a pickleball coach.


A side hustle might entail creating a blog, YouTube channel, or podcast with the goal of making money by sharing your knowledge and expertise related to a topic, or leveraging social media to become an influencer who builds a large audience and earns money from promotional partnerships. Or it might involve sitting down to write, self-publish, and sell that novel you’ve always dreamed about.


Perhaps there’s a product or product category you’ve become passionate about and that’s somehow enhanced your life. And now you believe that by sharing your experiences using that product and selling it, you could help others and make some money in the process. Your side hustle might involve tapping into a specialized skill set you’ve developed, and that other people or businesses could benefit from by hiring you as a paid consultant, workshop host, trainer, or enrichment speaker.


The side hustle you choose could also involve starting some type of formal business—either online or in the real world—or helping others with tasks they can’t handle themselves. Whatever you decide your side hustle will be, it should involve something you love, that you’re good at, you’re knowledgeable about, and that there’s a demand for. Ideally, it should also be something that’s somewhat unique, or at least be a new twist on something that already exists, so you stand out from any competition.


At least initially, you want your side hustle to be something you can do part-time, around your existing schedule (i.e., on the side), so it won’t interfere with your job, schooling, or personal responsibilities. In other words, the time you’ll invest in your side hustle, at least initially, will be taken from what’s currently your personal or leisure time.


Whatever you decide your side hustle will be, it should also be something that allows you to earn extra money, supplement your existing income, provides you with a way to improve your lifestyle, or that gives you the financial means to do things that are not currently possible in your present circumstances. And if things go extremely well, there’s always the chance that your side hustle could become a full-time job—allowing you to pursue a new career path.


Side Hustle Pros and Cons


As you begin to pursue the concept of a side hustle, it’s important to set realistic expectations about what’s possible and what you can get out of the experience. This is a topic we’ll delve into much more throughout this book. However, let’s begin by focusing on some of the pros and cons related to pursuing a side hustle.


The Six Key Benefits of a Side Hustle


Many people discover that pursuing some type of side hustle transforms many aspects of their life in positive ways. Here are six key things you’ll likely experience upon achieving success with a side hustle:


1. You’ll earn extra income, potentially doing something you love.


2. You’ll develop a more flexible schedule and learn how to expertly manage your time.


3. You’ll have the opportunity to expand your skill set and experience new things.


4. You’ll become your own boss and take responsibility for your own success.


5. You’ll learn more about yourself, your goals, and your passions.


6. You’ll discover new ways to use your education, skill set, past work experience, your network of contacts, and your personal experiences to your utmost advantage.


The Potential Drawbacks of a Side Hustle


There are also some challenges and obstacles to overcome and potential drawbacks related to pursuing any type of side hustle that you should consider. Five of the most common include:


1. It takes time, money, and effort to get started.


2. There’s a lot of planning and then hard work that goes into achieving success.


3. Having to potentially make sacrifices in your personal life. The amount of free time you have now will diminish, especially if you’re also holding down a full-time job.


4. You’ll probably need to take on a bunch of new responsibilities and learn how to master skills like multitasking and time management.


5. You’ll discover that on your path to success, you will make mistakes. Everyone does. However, proper planning and research will help you foresee potential pitfalls and create a plan for how you’ll overcome any potential challenges. And then moving forward, you’ll always need to learn from your mistakes, and try to avoid repeating them.



Six Key Traits and Skills That Will Help You Achieve Success



What’s required of you will vary greatly based on the side hustle you to choose to pursue. However, six traits and skills that will benefit you the most include:


1. Having good written and verbal communication skills.


2. Your ability to multitask efficiently.


3. Possessing good time management skills.


4. Being able to make decisive and well-thought-out decisions quickly.


5. Having the motivation to take your side hustle and cater it to the wants, needs, and expectations of your customers or clients in a way that sets what you’re offering apart from your competition.


6. Possessing a true passion about what it is you’re doing for your side hustle. This means you’re emotionally connected to it in a positive way, and you understand why you have this passion. It’s this passion and emotional connection to your side hustle that’ll keep you motivated, even when things get tough, you’re having a bad day, or something does not go as planned.


If you don’t have some of these skills, don’t worry. However, it’s to your utmost advantage to be brutally honest with yourself to pinpoint your shortcomings as you get started, so you know what areas you will need to focus on and the types of skills you’ll need to develop to achieve success. Based on the side hustle you pursue, the more relevant real-world experience you already possess, the bigger the advantage you’ll have as you get started.


And for the skills you know you don’t yet have, there are all sorts of ways you can obtain them—by reading books, taking classes (in person or online), participating in workshops, or by accepting help from mentors. Remember, there are no shortcuts to success. If you want to succeed, you’ll need to work hard to achieve it.




Throughout this book, you’ll be encouraged to participate in short activities designed to help you achieve success and clarity. For this first activity, think carefully and write down five things you’re truly passionate about.


These five passions can include a subject matter (such as art, animals, movies, or food), a skill (such as writing, creating, cooking, public speaking, or problem-solving), an activity (such as crafting, travel, driving, biking, playing an instrument, knitting, hiking, skiing, camping, or any other type of hobby), or anything else that’s important to you. As you’re writing down your five passions, think about why each is being added to your list and how each makes you feel.


By knowing what you’re already passionate about and what you truly enjoy doing, when it comes to whatever your chosen side hustle will entail, you’ll have things to compare it to when evaluating your passion for what that side hustle requires. And by understanding your level of passion for whatever you choose to pursue, you will find it easier to determine if whatever personal sacrifices will be required to achieve success are worth making.





Success Starts with a Vision


Knowing you want to pursue a side hustle is a good first step. Now, you need to develop a clear and well-defined understanding about what you want to achieve, how you plan to achieve it, when you want to get started, and why you want to pursue whatever side hustle you choose.


Spend some time visualizing your objectives and clearly define why you want to pursue whatever side hustle you’re considering. The next big step is to write down your vision, objectives, and overall plan. As you do this, be as specific and detailed as possible.




For this activity, go someplace quiet where you can be alone with your thoughts—away from any distractions. Next, sit down and close your eyes. Take a few deep breaths and try to clear your mind.


Now, pretend it’s the future and visualize that you have already achieved success with your chosen side hustle. Being as specific as possible, pay careful attention to what you see in your mind’s eye. What comes to mind when you think about being successful? How does what you’re visualizing make you feel? Keep in mind, when you’re able to visualize an outcome or action, you are more likely to achieve it. So, right now, visualize exactly what you want.





Once you understand how you define “success” related to what you’re trying to achieve by pursuing a side hustle, start doing some research. Determine exactly what it’ll take to achieve the success that you’ve just visualized.


As you think about a potential side hustle and what it means for you to be successful, ask yourself these questions:


• Have you developed a clear vision for what you’re hoping to achieve?


• Are you able to articulate your objective to others in a clear and meaningful way?


• Why is your vision meaningful or important to you?


Once you’ve defined your vision, determine if it’s right for you, based on you overall objectives, knowledge, skill set, lifestyle, current resources, and passion. This is something we’ll focus more on a bit later.


If your vision hasn’t been fully flushed out yet, don’t continue until it is well defined and clear in your mind. Take whatever time you need for this important step, because if your initial vision and objective is not crystal clear to you, nothing you do next will be as effective in helping you achieve success.


Once you’ve come up with a concept for a side hustle and have a clear vision about what you want to pursue (which are steps we will delve deeper into shortly), the next big step is to determine what could potentially get in the way of you achieving your vision. Write down any pitfalls or obstacles that come to mind and consider what you’ll need to do to overcome them.


Knowing that whatever side hustle you choose will take time to get started and then manage moving forward, look carefully at your current lifestyle and schedule. Make sure you’ll have the time and resources needed to achieve your vision, without taking shortcuts.


If you’re still motivated to move forward, and once you’re 100 percent satisfied with the clarity of your vision, make sure it’s written down so you can refer to it often. This written document will help you stay on track and focused on your core objectives—and the reasons why you’re trying to achieve them.



What This Book Offers



The goal of Entrepreneur Quick Guide: Start and Launch Your Side Hustle is to help you determine if pursuing a side hustle is the right move for you at this point in your life. And if it is, use this book to provide you with the information needed to get started and make your venture a success. From this book, you’ll discover how to:


• Create a plan for yourself and your side hustle.


• Determine if your idea for a side hustle is actually viable.


• Develop realistic expectations about what will be required to achieve your vision of success.


• Learn how to avoid common pitfalls associated with pursuing a side hustle.


• Figure out what core skills you’ll need to transform your idea into reality in the most efficient way possible using the resources that are at your disposal.


As you’ll discover, the type of side hustle you choose will determine how much time, investment capital, knowledge, skill, and equipment you’ll need to get started. Ultimately, if your idea is viable, and it has the potential to generate a profit, you should be able to acquire what’s needed to make your idea a reality


At this point, you may be concerned about whether you have what it takes to create and pursue a side hustle that will allow you to earn the revenue you want or need. For most people, the answer is yes. People from all walks of life, with varying levels of education, and with vastly different skill sets, experience, and resources at their disposal have already achieved success pursuing a side hustle. This includes people in almost all age groups.


A 13-year-old who goes to school full-time, but mows lawns, walks dogs, or babysits in the evenings, on weekends, or during their summer break is pursuing a side hustle (as opposed to working a traditional job with a boss). There are also plenty of high school and college students, adults, and even retired folks who currently enjoy the benefits of pursuing a side hustle. So, chances are, you can, too.


In fact, the book you’re reading right now is an example of a side hustle. I work full-time as a journalist for well-known media outlets, but during some of my free time after my workday is over (and on weekends), I am further pursuing my passion for writing by working as an author. I am using the skill set I have developed over the years, but in this case, also doing something I love—which includes writing about a topic I am passionate about, while earning some extra income in the process.


What you’ll hopefully discover by reading this book is that you, too, have the foundation for what it takes to pursue the side hustle you’re interested in. Let this book be your road map to success. Think about what you’ll need to sacrifice in your everyday life to allocate the time needed to pursue your side hustle. And before you proceed further, make sure you’re willing to make the sacrifices that will likely be necessary in your personal life, especially when it comes to giving up personal and leisure time.


Starting in Chapter 1, the focus is on performing an honest self-assessment of yourself to help you define your personal and professional strengths, and any potential weaknesses you’ll likely need to overcome. The purpose of Chapter 2 is to help you brainstorm the ideal side hustle for yourself, based on your strengths, passion, and personal circumstances.


Keep in mind, the word passion is used often throughout this book. The best reason to pursue a side hustle, as opposed to a traditional part-time or full-time job, is because it allows you to do something you love and that you’re good at, with the bonus of being able to earn some extra cash.


After you’ve figured out what you want to do for your side hustle, the focus will be on defining who your target customers or clients will be, and on figuring out exactly what you’ll offer them, such as a product or service. That’s the focus of Chapter 3.


Then, once you know what you want to do and who you want to do it for, in Chapters 4 through 6, the goal is to pinpoint your potential competition, define how what you plan to offer will set you apart, and discover why whatever it is you choose to pursue will appeal to your target audience. While you don’t want to reinvent the metaphorical wheel, offering something that’s unique and that’s priced fairly will be beneficial to the success of your side hustle.


Before launching your side hustle, you’ll learn why soliciting feedback from others, including potential customers/clients, mentors, and others who you trust, is extremely important. You want to make sure that what you envision is realistic, something that’s in demand, and that your plan of action is viable (and makes financial sense). By bouncing your ideas and plans off other people, you’ll benefit from their knowledge, expertise, and guidance.


Once you’ve created a strong foundation for your side hustle and have all the pieces in place to launch it, Chapters 7 through 9 will help you develop a plan that’ll include finding customers or clients, promoting your venture, creating an online presence, and setting yourself up for success moving forward.


At this point, if you’re not sure what type of side hustle you’re interested in pursuing, there’s nothing to worry about. You can always refer to the Appendix at the end of this book, where you’ll discover more than 100 ideas for potential side hustles that have proven successful for other people. You can use any one of these ideas for inspiration, or based on your own passion and skill set, combine two or more ideas to offer something that’s more specialized and unique.


Throughout this book, you’ll also receive in-depth advice from Kim Perell. She’s an angel investor, entrepreneur, and the creator of the Side Hustle Accelerator online course published by Entrepreneur. You’ll learn about the nine key steps required to start a successful side hustle, while obtaining a road map that’ll help you go from the brainstorming stage and choosing a side hustle, to ultimately launching, managing, and achieving success in whatever it is you decide to pursue.


So, if you’re intrigued about how your life can be enhanced by taking on a side hustle, you’ve come to the right place. Let’s get started with this potentially life-altering adventure. All you need to do now is turn the page.




 


CHAPTER 1


An Honest Self-Assessment Can Help You Choose the Perfect Side Hustle


The fact that you’re reading this book is a clear indicator that some part of you already has an entrepreneurial spirit. Now, you need to cultivate that spirit and focus it on a side hustle that’ll tap your skill set, encompass your interests, and provide unlimited success potential—based on how much time, energy, and resources you put into your endeavor.


The big question remains, what is the ideal side hustle for you to pursue? Unless you already have a strong vision for what it is you want to do and accomplish, first focus on yourself and really consider what you have to offer. This is the time when performing a self-assessment can be extremely beneficial. It’ll help you define your interests, determine your strengths, understand your potential weaknesses, and develop a better understanding of what you’ll need to sacrifice to pursue any type of side hustle.


The purpose of this self-assessment is to help you better understand yourself. Remember, there’s no need to share the information you’re about to document with anyone else. And for this reason, it’s imperative that you be honest with yourself, particularly when it comes to identifying your weaknesses, gaps in your knowledge, and the lack of any skills you may need to achieve success with your side hustle.


Five Key Tasks That’ll Help You Succeed


When it comes to starting a side hustle, five essential tasks you’ll need to accomplish early on include:


• Developing your vision.


• Understanding your passion.


• Creating a clear action plan.


• Becoming resilient when pursuing your venture.


• Adopting the ability to cultivate professional relationships and network—both online and in the real world.


In the Introduction, the importance of developing a clear vision was touched on. This is your ability, within your mind’s eye, to clarify exactly what you want to accomplish and how you define success. Part of having a vision is considering what type of side hustle you want to pursue, and how you’ll potentially benefit from this venture personally, financially, and professionally.


To give yourself a tremendous advantage as you kick-start your venture and build it into something that’s sustainable and profitable, you’ll want it to involve something you’re interested in and passionate about. Your side hustle should not always feel like work. It should involve something you love to do and that has some importance in your life.


Pursuing a side hustle just for the paycheck is a mistake. When you do this, you’ll quickly find yourself bored with your chosen venture, lose interest and motivation (especially when you encounter some type of challenge or obstacle), and find it difficult to forfeit your free time to pursue something that doesn’t make you happy or feel rewarding.


So, in Chapter 2, when you begin to seriously consider what type of side hustle to start, you should already have a clear vision for what your success will entail, and then only consider the opportunities you’re truly interested in and already have (or could develop) a passion for.


Next, it’ll be necessary to create an action plan. While this will contain some of the same elements as a traditional business plan, it’ll also serve as a road map to keep you focused on what you need to do to achieve success. Your action plan may be an elaborate to-do list, but it should also include a timeline (with deadlines for yourself), a budget, and an outline of clear objectives. How to create your action plan or business plan is covered in Chapter 2.


No matter what type of side hustle you select, one personal trait that’ll serve you extremely well and prove to be an asset is resilience. No matter how carefully you plan and how clear your vision is, not everything will always go as planned. You’ll have bad days, make poor decisions that lead to unfavorable outcomes, make mistakes, have to deal with difficult people, and find yourself having to complete tasks that you don’t find either fun or interesting. This is all part of pursuing your side venture and should be expected.


It’s how you handle these potentially negative things that will require a strong resilience, which includes developing the mindset and the motivation to pick yourself up and keep progressing forward, while dealing with any setbacks in an efficient manner. Being resilient also means learning from your mistakes, so you don’t repeat them, and knowing how to set yourself back onto your path for success if you temporarily find yourself deviating from that path.


Another skill you’ll find useful—no matter what type of side hustle you pursue—is the ability to develop, maintain, and utilize strong professional relationships with anyone you’re working with, including mentors, customers, clients, suppliers, and anyone else you’re required to interact with. In fact, one of the most powerful ways you’ll grow your side hustle is through networking online and in the real world. As you’ll discover from Chapter 9, two of your most cost-effective tools for finding and attracting new customers or clients is word of mouth and networking.


Thus, skills needed to cultivate relationships are having strong written and verbal communication skills, along with strong interpersonal skills. The level to which you’ll need these skills will depend on your chosen side hustle, but you’ll likely find that being able to communicate clearly and professionally will be a huge asset as you’re building various types of relationships associated with your side hustle.


SELF-ASSESSMENT WORKSHEET


Even if you’re not a good test taker, you can still perform a worthwhile self-assessment to help you prepare for your side hustle—that is, as long as you’re willing to be honest with yourself. Take as much time as you need to answer the following questions, and then consider how your responses can impact your ability to achieve success.


There are a bunch of questions being posed here, so don’t feel like you need to answer all of the questions in one sitting. Also, even if five responses are requested, if you can only come up with three or four right now, that’s fine. The main goal here is to make you think about your strengths, weaknesses, current situation, and what you want your future situation to be.


Start by answering these questions:


• Based on the required skills you just read about, how equipped do you feel right now with your ability to utilize each of them?





• What do you feel is lacking?





• What are you the most insecure about?





• Based on all of your previous life and work experiences, what are your five biggest strengths, and how will each of them help you achieve success with your side hustle?





• Strength #1:
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• Strength #2:
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• Strength #3:
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• Strength #4:
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• Strength #5:
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• Based on your previous life and work experience, what do you perceive as being your five biggest weaknesses, and how will each pose a potential obstacle that could keep you from achieving success?
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