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We Got a Long Way to Go!

This book is powerful. The words you are about to read can help you. That’s because there is truth in them. These are words of wisdom, like the Bible and its proverbs. Why does the Bible give people strength? Because the Bible is a book of words filled with truth. This book describes a path—the ongoing path to greatness.

I wanted to write this book to give you a tool set. It’s not an autobiography. I already did that. I’m doing this book because I really feel like it can help people. I live by the principles in this book. I’m serious with it.

I want to reach people. I know how they think. This book should touch people who are going through something. This is my way to teach them. It’s not going to be easy. But study these words, and put them into action. Start now.


[image: Image]


This is my way to get my message out even further. I know people liked The Autobiography of Gucci Mane. There were lessons to be learned from the story of my life. But I’ve got even more to reveal. When you get this book, you’ll see it’s a visual book that you can flip though. You’ll see that my body changed. I used to be fat. Now I’m skinny. Man, now I’m married. You can look at the good things, the bad things. There are so many things that are eye-grabbing. Study it all, then it totally makes sense. I stand on all this.

I hope this book brings a little solace to everybody. That’s what we’re trying to get to. But we got a long way to go. I hope these little words of wisdom will help you get through your day. I want this book to be something where you keep going to it. You can put it on your shelf and keep going to The Gucci Mane Guide to Greatness.

I want this book to keep you motivated and make you say, “Damn, man. This stuff right here, it does make sense. I’ve seen how he did it. Even though I read this book once, I’m going to read it again. I can read it in two or three days. I’m going to keep coming back to it for guidance and inspiration.”

Since I got in the music game, I’ve given everyone a lot of insight into my life. It’s been a wild journey, that’s for sure. I was born in Alabama and became a man in Georgia. My daddy taught me how to read people. I learned the streets by being in them. I robbed people, sold drugs, then became a fiend myself. I liked rap, but didn’t like the way my voice sounded. I always imagined myself as the CEO, the man investing in the talent. I always liked the CEO better than the rapper anyway.

Then I realized that people loved me. That made me understand I could be both—the CEO and the rapper. People loved my raps, but they loved me in person, too. They loved talking to me, getting advice from me, hearing what I had to say. Here I was, a kid from Alabama commanding the respect of everyone in Atlanta. Then Georgia. Then the South. Then the rap world. Now, I’ve done songs with Bruno Mars, Drake, Migos, Rae Sremmurd, Selena Gomez, Chris Brown, Fifth Harmony, Mariah Carey, Justin Bieber, 2 Chainz, Nicki Minaj—the list goes on. I’ve helped raise a new generation of Atlanta talent. I brought trap to the masses.

When you see me today, I’m a much different man than I was when I got in the game. Actually, I’m much different than I was even two or three years ago. I’m about half the man I was. Literally. I’ve lost more than a hundred pounds. I don’t do any drugs. I don’t drink. I work out all the time. I’m married now. I’m reading books, thinking differently. I’m in a whole different mindset now. Now I can take in more knowledge.

Look at the results. I make an impression. My singles regularly go platinum. I’ve got millions and millions of followers on social media. I act. My memoir, The Autobiography of Gucci Mane, was a New York Times bestseller. I’m more popular now than I’ve ever been. And I won’t stop.

I’m still young. But I’ve lived a life. I love my life. I’ve gained a lot of wisdom through the years. The last time I was in prison I made a choice. I would hold myself accountable, and change my life so I could handle life straight up. I have established principles that guide me every day. I’ve benefited from them so much that I wanted to share them with the world, so that others can benefit from what I’ve learned. My whole idea with this book is that everyone should take advantage of their own natural ability and drive to be successful. My grind has helped lead to my success. This is the path I’m walking every day. This is what makes me get the most out of my twenty-four hours.

People look at me as a role model, for the good I’m doing, so I decided to write a book of affirmations of sorts. It’s a collection of inspirational “Guccisms,” you could say. I partnered with respected rap journalist and fellow author Soren Baker to give you my Guide to Greatness. We built upon my pronouncements to give you all a playbook for success. Here is most everything I’ve learned over the years.

The Gucci Mane Guide to Greatness is a self-help book. At the same time, it’s coming off my autobiography, so there’s a little bit of a Part II in here, too. The Autobiography of Gucci Mane covered everything from my birth until the day I got out of jail. But a lot has changed since then. I’m a whole new man. I want people to look at what I’ve done and see: “This is how he got there.”

Make no mistake, I still mess up all the time. Life isn’t easy and we all have a long way to go if we really, truly want to be the best we can be. Life is brutal. It’s highly competitive. Everyone has to grind to get there. Every day. So whether you grew up in the trap, or only heard about it through my music or saw it in one of my videos, it doesn’t matter.

This book is a challenge. It’s The Gucci Mane Guide to Greatness. Don’t underestimate yourself. Don’t think that what you’re saying is not important. Don’t think you can’t achieve the impossible. I want this book to inspire people. Everyone needs some game, so here it is. The Gucci Mane Guide to Greatness is for the world. Enjoy.
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Part I The Essentials
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Stop Underestimating Yourself

Since I was a child, I’ve been falling down and getting back up. I’ve been practicing resilience my whole life. When you’re down, it’s easy to start underestimating yourself, to let self-doubt creep in, to look at other people and compare yourself. Stop.

If they can do it, you can. That’s how I feel about myself. I knew that if I dedicated myself to being a major player in rap, I would. I knew that if I dedicated myself to losing weight and staying in shape, I would. But I had doubts along the way, of course. I was nearly three hundred pounds and I was locked up. Most people probably wouldn’t think that’s the best place to get in shape. But I knew I could do it, and at least start that process.

It’s been an eye-opening shift in how I think. You know how sometimes you’re like, “Man, I kind of felt like that person wasn’t right, but you know, he’s kind of got a lot of hype about him.” I used to underestimate myself and overestimate my opponent, my enemy, my rival. It’s because you don’t know them. That makes it easier to project something positive onto them. It’s like they’re an alien country, that they’re way ahead of you and there’s no way you could be on their level.

Let’s say I’m building a production company. I’m like, “Live Nation’s got all these resources and I don’t have any, so there isn’t a reason for me to try to make Gucci Nation.” No. Don’t underestimate yourself. I know a lot of artists. I can be hands-on. I’ve got a rolodex. That’s an advantage. I’ve got years of experience. That’s an advantage. I had to remind myself. Because even if you have fewer people, you’re more mobile. So don’t complain. Don’t underestimate yourself. Whatever you’ve got, you have enough.

People don’t care how you do it. They just want to see results. Nobody knows if you made your album in your room. If it’s dope, it’s dope. You don’t have to record at the Hit Factory or go to Patchwerk for it to be good. Don’t underestimate yourself. You can make the beat, record the shit on your computer. You can do it. “You don’t have to be Malcolm Gladwell, Gucci. You can write the book your damn self.” Here it is. Don’t underestimate yourself into thinking like you need somebody to do it. Try to do that shit yourself. You can write the screenplay. You can act in the movie. You can direct the movie. It doesn’t matter if you never tried it.

If they can do it, you can. This realization, it never just “clicked” for me like things do for other people. It’s just a gradual thing that you practice. It’s not a light-bulb “aha” moment. You just have to keep trying. When you start trying, you find out who you are.

You may grow up admiring someone. Then you work hard and ten years later, you find yourself working with them, not for them. You got there because you deserved it. You belong there. You made it happen. Now you’re with your idols handling business.

You either practice quitting or you practice winning. Everyone’s going to fail at some point, so which one are you going to be? Are you going to be somebody who’s faking, not going hard, and making excuses? Or are you going to be the person who’s aware, who’s practicing and pushing yourself to do what’s right no matter what it is? I now know who I am and what I want to do. So stop underestimating yourself and just do it.
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It’s Imperative That I Change the Narrative

We are the authors of our lives. We are the writers of our own stories. We have the power to say who we are and what we want to be. The story you tell yourself sets the course of the life you live. It creates the road map for what is possible. If you don’t like the story you’re living, you have the power to change the narrative. That’s what authors do. They write stories. They create the plot. Create your own plot.

You’ve always got another chance, no matter what happens. If you fight through your challenges and your problems, you can overcome them. If you don’t fight them, they get worse. If I’m in debt, I don’t just quit. I’ve got to get a job to pay my debtors off a little bit at a time. It might take eight years to pay it off. Are you going to spend eight years in that same job, being grateful that you’ve got that job? Instead of being like, “Damn. I’m fucked up. I’m a slave to the job.”?

In your mind, you’ve got to be like, “I’m not a slave to nothing. If I don’t like this job, I can get another one, or quit.” Or, “If I’m smart enough, I’m gonna keep this until I’ve got something else going.” You change the narrative.

A man working eight years works every day Monday through Friday. He’s got holidays and some vacation time, when he can get some rest. But everybody’s not going to do that. Especially if you’re a rapper. That’s not a life a rapper wants to live. I turned forty this year. A lot of people are like, “I’m forty-three, forty-four.” But they’re still immature and they still think it’s 2003. That’s not the situation you want to be in. You’ve got to stay in front of it. Once you’re popping, you’ve got to stay in front of it.

It’s easy to lose, even when you get it. The stuff with Kobe, he was such a hard worker. I was thinking like, “Damn. Tiger Woods lost so much, but he did it to himself with the distractions. Kobe got distracted, too.” You’re talking about one of the most acclaimed golfers, one of the most acclaimed basketball players. It’s no coincidence that they were friends. They go so hard and are so accomplished, but at the same time, things have been taken from them. Tiger lost his wife. That damn near broke him. He’s still kind of a shell of what he was. Kobe, we celebrate him and now he won’t be able to be with his wife. But at least he had his wife and his wife stayed down with him during his struggles, so now everything’s going to go to her.

Everything can be taken away. It reminds me to humble myself every day. I have been in the same downward spiral, so I can identify with Antonio Brown, with Tiger, with Kobe, dealing with the public humiliation of doing some shit, and it’s like, “Damn.” It’s almost like you forgot to stand in front of your business. You’re not appreciating the opportunity that you had and you’re not thinking that you can lose it.

Know that you’ve always got another chance. If you don’t like the story you’re living, change the narrative.
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Time Is Valuable, Spend It Wisely

Really the only thing that you have in the world is time. That’s all you got.

If you look at your finances, your health, your mentality, and look at it like a businessperson, you should be able to see if your business is growing or not. Last year, I was in investing mode. I knew my business could lose money the first year. Second year, I’m breaking even. Third year, I’m doing well. If I’m out there just drinking beer and I’m twenty-seven and popular, two years from now, am I popular? Is my career going down? Is my health going down?

If the answer is yes, I know I’m not doing well with my time. And if you’re on drugs, you really won’t be able to tell. But if you’re a lawyer, you can say, “I was spending too much time wining and dining clients instead of working for the ones I already have. That’s why things didn’t pan out last year. Now I’m in the red.”

You’ve got to be able to judge yourself. Some people get there quicker than other people. It took me a long time to get to the point where I was mature enough to say, “Hey. This is what’s going on with me. Let me deal with this right here.” It’s going to be a long process, no matter what it is, whether it’s your finances, or learning how to play an instrument. If I’m starting a record company, I might bump my head a few times before I find the right artist. But you’ve got to approach it with a positive attitude. I’m going to fix what I did wrong and not be irresponsible and not play games. I know my timeline, and I know that things take time. I didn’t always spend my time wisely. This is a lesson I discovered over the course of my life. As I got older, I learned to practice it more effectively.

I had to be a CEO, and not just a part of the record company. I wanted to sit in an executive chair, not just spend some time with or do a song with the artists that I signed. I want to be a part of everything that comes through the company. Now I’ve got testimonies and I can talk to other artists and it can benefit them. I’m thinking about how I can be helpful, and it’s not all about the money. I used to be like, “I’m going to sign them so I can make some money.” Now, it’s like, “Peep the mistakes that I made.”

My time is valuable. I spend it wisely. I give my time to my artists. They know that. I feel like I’m not preaching to them and I’m not a hypocrite. That took time. It took time for me to show myself and the world that I really mean what I say, but at the same time, I’m a work in progress. I’m still doing it and I’m still not where I want to be, but that’s why I always try to talk to myself. Now I’m putting it out there to the world, too.

That’s why those self-talks are so important. If not, you could go months and months without doing anything. Let’s say you put your all into a book and you put it out and people say, “This book is trash,” but you know the time you put in by yourself. Or, if you rushed it, you know the time you didn’t put in.

So if the book does well and you didn’t put any time into it, you think that’s how it goes. Don’t become stagnant. Don’t take your time for granted. If you just keeping working and growing, it’s not even about the acclaim. It’s almost a numbers thing. That’s where I’m at now. What did you do with your 2020? What did you do with your 2021? Okay. How are you going to use all the shit you did in 2005 to 2019 to help you in 2020 and 2021 and 2031?

Maybe now you could do a podcast. Maybe you could be an actor on a reality show because making an album ain’t making you any money. But you’ve still got to approach that podcast or whatever your next step is like you want to make some money. I’m forty, so with years and experience, I feel like I should be able to say, “Hey, man. With the ability and time I’ve got, I’m going to do what I can do with it, or I’m going to suffer my fate.”

So you shouldn’t worry about how I spent my time. Don’t ask me how long it takes to make a mixtape, or how long I’ve been in the studio. Did you like the songs that I made? I didn’t do it for me. I did it to connect, to share. I want it to be critiqued. I didn’t do this just for myself. I’m not writing this book to read it to myself. I work on it until I’m proud of it and then I share it and I stand on it.

Yes, I want to be seen as the best rapper, but what I have learned is that some people don’t see me as the best rapper. Some do. I’m content with that. This is what I feel like separates me from author Malcolm Gladwell. He’s one of the greats. I’m cool with Malcolm Gladwell being more celebrated than me as an author.

I’ll be content with being another Donald Goines and serving my cult following and writing my books. I would be proud of that. Malcolm Gladwell is like an Eminem, a JAY-Z. They get super detailed and they deserve to be celebrated. I enjoy them. But it takes them years and years to write a book or release a new album. I’m a Donald Goines. The difference between Malcolm Gladwell and me is that I’m going to make more money because I’m going to make so many books for my following and be content on making them good and great. Even if I make $50,000 per book and he makes $5 million, I’m going to make so many fifty grands that I’m going to get past him because I’ve shielded myself from the criticism that he’s got to go through. I’m cool with making twenty books a year, not two. Another author can write two books and they are going to stand the test of time. I know I’ve still got to sit by my typewriter just like they did. I still wrote a book.

You can enjoy this book or not, but I’m going to make my fifty-second book, my hundred and eighth book. It doesn’t matter how long it took me to write it. Every time I write it, I’m going to try to come with something so creative and slick that I feel like I wrote the dopest book ever. I’m doing this because I like to do it and I feel like it’s something that I’m good at. Every time I do it, I’m trying to bring something to the world.

I’m like a basketball player. I’m not trying to get crossed over and lose. But if I lose, guess what? I gave it my all. I still had some good shots in there. But you’ve got to come to play. You can’t say, “Damn. We lost. Everybody’s cheating.” You just can’t get distracted. Wake up earlier and get another workout in. Experiment and see how that feels. “Okay. I wrote one book. They liked that. I’m going to try to write another one kind of like that.” But if I look back, I know they had to pay me every time I wrote a book, because I have a contract. So, three years later, I got paid for five books. Now I want a deal for three books at a time.
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All this stacks on everything else. That’s why being focused and being smart and being wise gives you an advantage. But in the end, time is all you got. I realized that a lot of people that I deal with, a lot of young black people growing up in Atlanta, they almost look down on people who are smart or somebody who tries to talk some sense into them. As soon as somebody starts talking to them, they think you’re trying to trick them. That’s how they think. They’re closed-minded. They’re content with that because as soon as you start talking to them, they’re going to feel uncomfortable. I used to be around them. I was always in their good graces because I don’t look down on nobody. I understand it. These are my cousins. These are my neighbors. These are my artists. But I’ve always seen the value of, “Hey, man. If we’re doing business, there’s a way we’ve got to do it. We’ve got to communicate. People have got to understand what I’m saying.”

Time is money. You spend your time wisely, you spend your money wisely. If I dropped my first album, Trap House, and it only sold ten thousand CDs, that’s my number. I’m not going to get rich off of that, especially if I put it out with somebody else. I’m going to have to start doing this on my own, cut the middle man out. If I’m in a group and we made $4 million and we split $1 million apiece, good. But if they’re only giving us fifty grand and I’m the one doing all the singing, at some point, I might need to go solo.

That part of me, I always had that thinking from day one. It’s always been a business to me. “How much are you gonna charge me for the beat? How much are you gonna charge me for the studio time?” All this made me approach it so that the business was important, because I always started with my own money.

If I was just an artist who got signed with somebody and got a big advance, then I wouldn’t have that responsibility. That’s what separates me. I had that responsibility. I had wanted somebody to sign me, but I just didn’t have the opportunity. By the time somebody did want to mess with me, I was like, “Okay, I finally got some people wanting to invest with me or partner with me, or even do a joint venture with me. I’ve got to work that to my advantage.” If Def Jam would have given me $1 million, I would have signed with them. I didn’t have $100,000, but if I had forty grand, I was willing to risk it. If I had forty grand, I would have put ten grand into making the album and $7,500 into getting a thousand CDs.
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