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“This material changed my life. BrainStyles filled in the gaps that were missing for me in all the other systems I’ve studied—including the Myers-Briggs test and numerous other personality systems—with real validity. This is really breakthrough stuff because it explains how someone thinks now in such a simple way, you can use it immediately to improve and work much more effectively as teams.”


—John P. Fullingim, Director,


The Addison Marketing Group, Dallas, Texas


“BrainStyles is a common denominator across all humankind regardless of gender, race, ethnic origin, etc. It is something that brings diverse people together on common ground.”


—Henry Ho, Group Marketing Manager,


The Procter & Gamble Company, Fayetteville, Arkansas


“BrainStyles helped me change my life to one of self-contentment and renewed spirituality. I feel in control now so I can be much more empathetic of other people’s shortfalls and focus instead on their strengths. The net result is that my relationships and career are much more successful than in the past.”


—Beth Struckell, Vice President, General Manager


Frito-Lay Inc., Plano, Texas


“Best/most practical diversity training I’ve been involved in.”


—Tom Muccio, Director, Customer Business Development,


The Procter & Gamble Company, Cincinnati, Ohio


“This is a whole system for living. I use it with my family, friends, and people at work. Knowing BrainStyles has made me more secure with people, especially new customers, who I have to get to know quickly in a pressure situation.”


—Dan J. Carrithers, Product Manager,


The Dexter Corporation, Detroit, Michigan


“Over the last six years, BrainStyles and the principles associated with it have helped me develop higher performing teams: teams that possess a full range of skills to manage and lead all aspects of business. . . . I think BrainStyles helps us understand and value diversities like never before. The differences in race and gender have become second to how people think, as I deal with them. That’s what my organization really needs.”


—Gary Weihs, Division Distribution Manager,


Pepsi-Cola Company, New York


“Becoming aware of my strengths empowers me to do what I do well, and not to spend time trying to become something I’m not. This has been very powerful for me and my relationships with and expectations for other people.”


—Steve Trozinski, North American Logistics Manager


Monsanto Corporation, St. Louis, Missouri


“BrainStyles is the most valuable training program in which I have ever personally participated or involved our sales staff! Personal achievement levels of our account executives have risen dramatically, and they now view themselves as part of a unit. They have become much more accepting of themselves and each other. The benefits have been obvious and consistent during the past nine months.”


—Brian Brown, Vice President, General Sales Manager,


Radio Stations KDGE, Irving, Texas,
WBEB, Philadelphia, Pennsylvania


“I always respected my sister, but as we grew up I thought she was smarter than me—and a bit mean. Since reading BrainStyles: Be Who You Really Are, I have focused on my own strengths more—stayed in my job, solved problems I would have walked away from before. And I now know I’m smart in a different way than my sister.”


—Marilyn Mixon, Department Manager,


Wal-Mart, Turner, Maine


“After reading BrainStyles: Be Who You Really Are, I reevaluated my whole career. I am greatly relieved to know why I never enjoyed being a counselor—it’s not because I’m an uncaring person, it’s because that wasn’t my real strength. I enjoy what I do now, working as a personal investor, much more.”


—Ann Logan-Lubben, M.A., Counseling,


Dallas, Texas


“Working with my group on the four brainstyles was invaluable. Understanding this enabled me to capitalize on their strengths and minimize their weaknesses. Projects and work teams could then be assigned to take advantage of these synergies and maximize results.”


—Guy Marsala, General Manager, Southern California,


Pepsi-Cola Company, Irvine, California


“I wanted to tell you how fascinated I am with your BrainStyles System. In reading your book, I had no trouble recognizing myself as a Knower. It definitely turned on lightbulbs for me. What really fascinated me about my brainstyle is how it is reflected in every aspect of my daily life—it affects my relationships with my family and even dictates my style as a professional artist.”


—Fran Di Giacomo, Portrait Artist,


Dallas, Texas


“It’s okay to be myself. People have always tried to change me. I will now look at some of my ‘weaknesses’ as strengths.”


—Theresa Lewis, Customer Service,


The Procter & Gamble Company, Fayetteville, Arkansas


“Knowledge of my brainstyle has enabled me to produce stronger solutions.”


—Ann Ross, President,


The Dallas Women’s Foundation, Dallas, Texas


“Congratulations on your outstanding book! . . . You’ve provided the foundation for a lifetime of growth for all your readers, no matter what their brainstyle . . . . The BrainStyles concept is the best I’ve seen so far, and it’s certainly not the first of the techniques I’ve used to try to understand myself and others!”


—Celesta K. Weise, Former IBM Executive,


Quality Consultant, Irving, Texas


“BrainStyles really works! I just landed a major account by telling and showing the client what I’m naturally good at. In starting my own software consulting business by knowing my strengths, I don’t feel like I always have in the past—trying to climb the mountains of what I don’t know. I’m much more self-confident and more convincing.”


—Don Waudby, Principal,


Automated Business Concepts, Dallas, Texas


“This seminar should be required for all management. The BrainStyles seminar focused on reaching a win-win. I learned you must maximize your capabilities. Trying to improve your liabilities is like multiplying times zero.”


—Jim Wells, Microwave Technical Service Engineer,


Alcatel Network Systems, Dallas, Texas


“As a current MBA student and full-time worker, I see great value in these concepts to complement my personal and professional development. I feel this approach will help me focus on my strengths in order to make future decisions in life which are more congruent with my ‘real self.’”


—John Arnold Smith, Consultant,


Spectra Corporation, Dallas, Texas


“BrainStyles helped me better understand my management style. I find that I now do the work that I am better suited for and delegate the rest appropriately.”


—Gary Miller, General Manager,


Credit Bureau of Alaska, Anchorage, Alaska


“My ability to see the big picture allows me to know what resources to tap on the team. I am also growing more aware of the various brainstyles in the group and use them not for a means to an end but as consultants who are part owners of the business.”


—Tregg Brown, Marketing Logistics Manager,


The Procter & Gamble Company, Fayetteville, Arkansas


“When my wife chose to stay home to have a family, I feared we wouldn’t grow together. The power of BrainStyles is it gives you a common language that transcends what you do—entrepreneur, housewife, corporate person. It relates you back to a central purpose; it makes you two partners who can rely on each other and grow together. I believe this can keep marriages together.”


—Mark Breden, Marketing Manager,


The Procter & Gamble Company, Fayetteville, Arkansas
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This book is dedicated
to my husband, David,
father of this work




Deep within, you know already


that you are perfect,


just as you are right now.
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Introduction


Tony Bennett was being interviewed recently about his long and successful career as a ballad singer. He said times were pretty tough in the 1960s and 1970s. When taste in popular music changed, Tony didn’t get many club dates. He went to his longtime friend Count Basie and asked him if he should change his style and his music to rock or disco. The Count told him, “You don’t change an apple.”


All your life people have told you to change, to improve something about yourself “for your own good,” to fit in, to get ahead, to get along. They were wrong then and they are wrong now. They were telling you how to be like them. To use their answers.


This book is built on a single premise: you can’t change people. For that matter, you do not need to change them or yourself. You cannot train yourself to be different from who you naturally are. This is the good news: to improve yourself, all you have to do is be more yourself.


You can change your life without changing who you already are right now.


The purpose of this book is to get you started in a new and honest relationship with yourself, a relationship that will set you on a path to personal satisfaction, ease, self-esteem, and ultimately, mastery of your natural gifts. Once you are more at home with yourself, relationships with others will improve easily, and you will see your life as a whole—not a series of roles and boxes—at home, at work, and at play. Using this material, you can sort through the self-help and personal-growth programs you’ve been considering to get to the ones that will work for you.


The stories in this book are of real people with real successes. But I am not telling you about them so that you can copy what they—or I—have done. You don’t need another role model. This book is intended to start you on your own special journey toward self-mastery.


WHERE BRAINSTYLES COMES FROM


BrainStyles is a concept forged out of a desperate need to rescue a struggling business, to financially survive, and launch a new partnership when the experts bet against all three.


My husband, David, and I married in 1980 and moved to Texas. He was a highly successful technical and marketing maverick in a high-tech field, and I a corporate consultant. We met because of a mutual interest in personal development. We both had jobs helping others grow and learn. Each of us had known the pain of failed marriages. He built businesses. I helped people learn how to get along better in them. He was a chemical engineer by training, I was a human resources professional with a background in education, organizational dynamics, and teamwork. Two weeks after we were married, he was promoted to run one, then three businesses out of state. We began a commuter marriage just when we should have been learning how to live together.


When we married, there was a big difference for me between being a professional woman at work and then changing into my grubbies and being a wife, stepmother, and homemaker. I lived in a number of boxes. I was trying to change, to improve, to achieve more by using goal-setting programs at home and work. I was very competitive at the office and continued to be at home. We argued a lot.


In 1981 David saw potential in the small, high-tech, industrial plastics manufacturing business he was managing in Texas. The home office did not share his opinion and so accepted his deal to buy it. David became an entrepreneur, leaving his sizable successes in the corporate setting behind. He also left behind a place where you earn and spend Other People’s Money; he put everything we had on the line to start his own company. Since we’d already moved to Dallas, I continued to commute weekly to New York. Things were very tough right from the start, and then they got a whole lot tougher.


Sales in the new company were about $5 million with losses of about $400,000 a year. Interest rates were 24 percent (!) All the major equipment broke down in the first year, idling three shifts of workers. Product quality was inconsistent at best and the management team David led was struggling with everything, including one another.


As David and I talked about their teamwork, my specialty, it seemed that all the communications strategies and problem-solving techniques I could offer to solve their problems were having little, if any, effect. And so David set out to define what would work with his team while they built the company together. BrainStyles was invented at our kitchen table between the hours of one and four A.M. as David figured out how to get a team of people who didn’t like each other very much to work together.


He began with the premise that people can’t change. We fought over that one premise for about three years. All my background in education, psychology, human and organizational behavior was about one thing: change. Change the environment and you’ll change the business and the people along with them. I trained people to make changes—to modify their behavior and learn new ways to lead and manage, to follow management models based on case studies of successful people. I followed the same idea in my personal life: Identify what you most “deeply desire.” Next, take stock of your current “weaknesses,” and then set up a self-improvement, goal-setting plan to correct them.


David saw that this program didn’t work. He observed his team, and after futilely trying out all the traditional motivational, counseling, reward-and-punish strategies with them, he looked beyond what he could see, and with minimal information on how the brain works, created a whole new paradigm for identifying people’s strengths. He applied the concepts as he worked with his team. We both tested them on ourselves, then applied them with our family and friends. My work with clients gained in clarity and power as I incorporated the ideas into my practice. My research and personal growth during the four years of writing the first book for businesses expanded the concepts David formed into a whole way of living, now called The BrainStyles System.


Our results have been powerful. Liberating, in fact.


People who have broken off engagements to be married have called to say how they’ve read our book and not only reunited, but were entering marriage with a whole new outlook—more real and more respectful. Men married for many years have found renewed appreciation for their wives. An artist has used her new insights about her strengths to grow personally and professionally with a new focus for her painting.


And David’s company?


In five years, David and his team took their high-tech polymers business from substantial losses at $5 million in sales to over $40 million in sales and a strong bottom line, breaking into new markets and achieving patents in new product areas along the way.


How did this happen? For the employees, the thing that counted in their workplace was how the company was led. There was an absence of “politics.” People were not engaged in figuring out what the boss wanted. BrainStyles discussions meant open agendas. Everyone was included. The environment was safe for all to express their own point of view. David’s role as chief was to provide a unifying vision and keep the teams focused.


The result that still means the most to me came up when I interviewed employees for a goodbye videotape upon David’s departure from the company (after it was acquired by a Fortune 200 firm in 1986). Among all the kudos, many cried and told me that he had “changed their lives.”


He did it by insisting people be themselves, not who they thought they should be—especially if they thought they should be different or think differently to please their boss.


Taking the principles that helped a team work together to save a struggling business and applying them at home has worked for us in our marriage. We are still a dual-career family with high-stress jobs. And neither one of us is that easy to live with. Yet our partnership has become more loving, our fights rare, and our respect much stronger for each other as we practice what we preach. Our first book, BrainStyles: Be Who You Really Are, which was published in 1992 after four years of collaboration, did more for our marriage than anything else.


At the end of a talk we gave in Dallas in 1993 to executives of high-tech firms, the last question of the evening was a woman’s. “How has this brainstyles material affected your marriage?” she asked. David’s response summed up his feelings for the growth we’ve experienced as we’ve learned to live together: “I make a living, and she makes my living worthwhile.”


The purpose of this book is to share with you how to have the same feeling about your marriage or any relationship, to take these principles and tools into your daily lives, at home, at work, and at play.


HOW THIS BOOK GOES


Chapter One asks you some personal questions to get you thinking about what you want to change. You’ll be introduced to some new research about why your answers so far have been unsatisfactory. You’ll meet some people for the first time whom you’ll get to know much better as we explore their strengths and limitations later on.


Chapter Two introduces some research on why you try to be perfect, why you can stop trying (what a relief!), and what to do instead. There is a no-fault no-fail quiz at that point to help direct you to identify your natural brainstyle strengths, and where to go next.


Chapters Three through Six describe four core strengths called brainstyles. You’ll learn how to define each genetically based, brain-defined set of strengths so you can start redefining how you see yourself. You can then read about other people’s gifts so that you can redefine the way you see them and use their strengths without changing either one of you.


Chapter Eight will tell you how to apply brainstyles to create synergy in relationships with anyone anywhere. Here you will find out how to use timing to allow each of you to be natural, get in sync, and bring out the best of yourself and others. You might, as many have told me, fall in love or make your work a road to your dreams all over again.


Chapter Nine gives you some tools to transform your relationship with yourself, your “enemies,” and your colleagues at work. You’ll read success stories of real people who have succeeded in daily life to feel freer to be themselves and made a much larger contribution to everyone they know.




CHAPTER 1


Change Your Life Without Changing Yourself


WHY IT HURTS: YOU THINK YOU NEED TO CHANGE


Nearly everything I pick up to read or watch suggests the Quick Fix to the inadequacies, victimization, or powerlessness that we assume control us. Gurus keep telling us we need their solutions to fix our suffering, our lives, our careers. Bunk.


I want to introduce you to the most important person in your life. You. By the end of this book I want you to understand that you are your own best teacher and role model.


What you will read is not a prescription for how to act or speak. The principles you will explore in this book will teach you how to uncover your strengths and non-strengths, how to ask for and get what you need from others without feeling more or less than another, and, finally, how to start working with others without asking either side to adapt or go along to get along in unnatural ways. (You’ll also find some surprising answers to the above items you may have agreed with.) When you know who you really are, then you’ll know how to go to those other books or gurus to take what you need to move down your own path.




When I talk to myself, is this what I say?


• My job is too stressful. I’m unsure what to do about it.


• There are several areas of my personality that need to improve in order to get along better with others.


• I’m a perfectionist. Nothing seems to get done right unless I do it myself.


• I need to be more assertive. People tell me I need to speak up more.


• I’m too strong. I only get along with other strong people.


• I need to change my personality to fit the situation (depending on what’s required to get what I want), but it’s stressful moving from work to home to social life.


• I’m not a team player. I don’t know how to take advantage of this fact.


• I have big dreams, yet people doubt me.


• I have always had role models who inspire me by doing things I could never do. How can I incorporate some of those things?


• I like being with people who are different. I’m bored by people like me.


• I’m afraid to have kids of my own. I don’t want to repeat my parents’ mistakes.





SOME BARRIERS


Why is it so difficult to accept ourselves as we are?


Defining your strengths may sound “old hat” at first. You may be thinking, “I already know what I’m good at. What I need to fix is all the other stuff.”


Consider this. We make two basic errors in our lives:


1. We focus on our weaknesses.


2. We do not focus on our strengths.


Why do we overlook what comes easily? For the first time, brain technology available in the 1990s gives us an answer. Reports as recent as 1992 tell of PET brain scans given by UCLA researchers to people who had previously taken an IQ test. The brain scans reveal colored pictures of the brain at work, with red indicating high activity and blue indicating low activity. The researchers predicted that the smarter the person, the harder the brain would work. Their hypothesis was a reasonable one given a commonly quoted observation that “most of us use only 10 percent of our brains.” Consequently, we believe that the more of our brain we use, the harder we work, the smarter we are.


Wrong. Just the reverse is true.


Those who performed best on the IQ test tended, on average, to produce “cooler,” more subdued PET scan patterns (blue and green colors), while their less intellectually gifted counterparts lit up like miniature Christmas trees (“hot” red and various orange hues). The brain of the less intelligent person seemed to have to work harder to achieve less.1


It appears tbhat when we operate in our “element,” we produce results effortlessly and quickly. But when our work is effortless, it is hard to measure: it is invisible to us. We pay attention to time-consuming effort and struggle because struggle captures our awareness and holds it hostage.


We must know more about our strengths or we will overlook them. In fact it is highly probable that we base our self-images on flawed thinking and distorted perceptions right from the beginning. We value what we should be—not who we are. By definition what we are not becomes better than what we are. To make it even worse, when you revisit your past, often you only remember the embarrassments. As you think back on how you handled a situation with your parents or children or ex-girlfriend, you will look with the critical eye of what you did not do or say or accomplish. Oh, the inadequacy. The guilt. The regrets.


When we settle for the way we’ve turned out, we must then resign ourselves to mediocrity and apologize all the time. What a drag.


We want to grow. Great. But we try to grow in the wrong areas—areas that we may need to be competent in, but not areas that we necessarily need to master. Not so great.


If you think that focusing on your strengths means that life should become a perpetual party or that you can suddenly do whatever you feel like doing and to heck with everyone else, ask yourself this question: Do people, doing what they love to do, ever want to take a break from it?


For over twenty years, psychologist Mihaly Csikszentmihalyi has studied states of “optimal experience,” or peak states of enjoyment, concentration, and deep involvement that lead to growth. He calls it “flow,” or what people report when feeling strong and alert, when they experience a state of “effortless control,” where they are “unself-conscious” without a sense of time, when they forget emotional problems, where there is “exhilaration and transcendence,” going beyond the boundaries of identity. He noted that the descriptions were the same “regardless of culture, stage of modernization, social class, age, or gender.”2


The professor describes what it is like when you use your natural strengths to do something. You find things within your grasp: your concentration is keen, and your skills are stretched by the challenge. You can tell during the experience that you’re gaining on the challenge—from rock climbing to socializing to competing in a game or sport, to writing, gardening, computing, or even reading. You have a sense of control and accomplishment.


How can you create your own “flow” at what you do? Clearly, one of the first steps is to have more information about what your natural strengths really are.


FINDING “FLOW” THROUGH YOUR BRAINSTYLE


In order to achieve “flow,” you need the opportunity to apply your strengths to your activities at least 50 percent of the time according to Professor Csikszentmihalyi. When 60 to 70 percent of your daily efforts draw on your strengths, you experience a joyful life, full, rich, and satisfying. And, according to studies done in America, flow occurs most frequently for more people at work. Yet when asked, most people predicted that they would feel the best, and experience the most enjoyment, when they were at leisure.


“Oh, I can hardly wait until my vacation.” How many times have you heard that? “I might just have a great life—if only I didn’t have to have this lousy job.” Research done around the world tells us that American workers, more than those in other countries, see their work as restrictive, less pleasurable than “true” enjoyments like TV, movies, sitting around having a brewski with friends, you know, fun.


However, when asked about situations where they experienced involvement so intense that they didn’t want to think about anything else, so engaged that they forgot themselves and their emotional problems, so focused that they lost track of time and felt a real sense of accomplishment afterward, guess where they were?


Of course. More often than not, they were at work.


It appears, then, that whether at work or at play, people experience real satisfaction when they use their natural gifts to solve some problem.


Still, we manage to doubt ourselves when it comes too easily, and whatever doubt we don’t bring, others will help us manufacture.


Are you one of those people who have a quick and simple solution to things? Can you get to the bottom of things in a complex situation rather quickly even when you’re confronted with something brand-new? Do you get frustrated by people who continually get off the subject, jam up the works, and bog down the system with all their endless personal agendas and concerns? Do they then turn around and, instead of appreciating the fact that you want to get things moving, that you have a way to do what they want to do easier and faster, do they then blame you for being insensitive, pushy, arrogant, or dogmatic—bringing everything to a halt?


You may relate to Dick the consultant, trainer, and author who knows very well what to do but can’t always get people to do it for the same unfathomable reasons. Or you may be interested in meeting Peg. Finding out what’s inside the “family snob” just might be a surprise for some who find women like her a bit “aggressive” or “cold.” And you may appreciate how their “flow” occurs most clearly when they work alone, and how it ebbs as the number of people they have to work with increases.


Dick and Peg both cut to the chase, talk bottom line easily, and have no problem getting the best deal, whether in their roles as parents or professionals. You’ll meet several people in Chapter Three who think along the same lines they do. You’ll go way beyond how they appear and sound, to learn how to describe the value they (and perhaps you) add to friendships, families, or teams by the way they make decisions, set goals, plan a picnic, or lead a business. By the time you get to Chapter Eight, you’ll read about how to take advantage of what you learn with others in ways that will help you finish the job that you do so well.


Or perhaps you, like so many of us, are slogging away at shoring up your terminal weakness: taking things personally. (You may be dynamite when it comes to supporting everybody else—figuring out what others need—like Leslie. Leslie has questions about where all her dedication is leading. You may have the same type of worries.) You may say the wrong things, just blurt them out sometimes, and spend time being embarrassed and apologizing. You, like Brad, know so quickly, so surely what people are feeling—even thinking—that you react without thinking and then people react to you. You have such great ideas, so much potential; your major frustration is that you just can’t put all that magic into words or on paper so that others will support it.


So many things inspire you, and you can do so many things well, it drives you nuts when people can’t understand your type of professionalism and keep quoting the policy manual about what the rules are. People say you’re “great with people” with the kind of smirk that says “if you can’t be good at something that counts.” When you meet Brad and May in Chapter Four and find out how they have overcome their own need to be perfect in order to breeze on by the naysayers, gossips, and taskmasters to succeed, you may think again about how you look at your own strengths. Even better, by the time you get to Chapter Nine, you will have some practical strategies for getting along with the most difficult people on earth without trying to adapt or pretend to be something you’re not.


If you are still trying to change to fit in, Chapter Two will explain why you can’t change who you are, even if people think you’re the most adaptable, easygoing one in the bunch. It’s time to focus on what you do well and what to make of it.


Perhaps you have always felt different from others. You get frustrated that people can’t understand you, that they badger you with questions about how the heck you came up with that idea, that assumption. They want you to keep explaining yourself. It’s boring. They will just not trust or respect your ideas, it seems, even when you have demonstrated that you can run rings around them with new possibilities, strategies, and answers for the future. Perhaps, like Carol or David, those in your family or workplace just can’t quite seem to follow your thinking and, therefore, don’t want to hear what you have to say. You spend a lot of time in your head, inventing and visualizing answers to things others can’t even see as problems. Nothing is as much fun as whirling around those images on your mental screen and coming out with a brand-new way to swing the golf club, link up computer equipment, or design a new answer to an old problem. Your joy is in the new and untried. You, like John and Kay, whom you will also get to know in Chapter Five, enjoy, no, demand change. You are the one that pushes the edge of the envelope with analysis, reason, and wildeyed, fantastic, and random intuition. Nothing is more frustrating to you than rule-mongering policy mavens who know all the reasons why: Why something cannot be done, Why something has already been tried, Why they cannot bend the rules to help you. By the end of the chapter, you should feel the comfort of knowing you are not weird. And you’re not alone.


If you haven’t recognized your strengths so far, but have thought: I do all of those things, you may be part of the vast majority of those gifted in doing lots of things well. You see yourself succeeding in a variety of situations, and are very aware of distinctions. You may prize how well you learn and so are continually exploring new ideas as you challenge those little gray cells. You see yourself and things in your world as complex, interesting, worth exploring as shades of color, but certainly not black or white. There is more to the stars of Chapter Seven—and you—than meets the eye. You’ll meet three brothers who appear very different, have very different lifestyles and careers, and yet, looking past the superficial to their strengths, they have a common brainstyle.


BEING WHO YOU ARE


Consider this: you have always been mature and immature at the same time—wise and unwise, skillful and unskillful, right from the start. It is no joke that out of the mouths of babes regularly come insights that astound. Your job in life is not to learn how to be different; it’s to spend more time realizing and living from the best that’s already within. The difference between people who “realize their potential” and those who don’t is not the amount of the potential, but the amount of permission they give themselves to use it.


GROWING UP: MASTERY, NOT CHANGE


Over a lifetime, we do not change our core strength, we mature it. We add a variety of skills in other, less natural, strength areas, by learning to function in different situations. It is a necessary discipline to learn things in our non-strengths* in order to be competent and function with other humans in daily life. There is a fine line, of course, between getting along and going along. Learning in order to please is the path we take when we are afraid of ourselves. When we go down that fearful road to the glittering city of Looking Good, we find empty storefronts and nothing worth buying; we’ve already spent our inner wealth.


Find your center first. This is the core of you that you know isn’t going to change. Begin a quiet friendship with yourself, just as you are right now, regardless of the situation or expectations of others. Out of a peaceful center you will find ease, discover new abilities, and create your response to situations. You will know enough to call in other troops to supply what you cannot. You will be liberated from the tyranny of reaction, or the immobility of giving something outside of you the power of defining you and your gifts to the world.


Now is the time to value your natural gift above what you have learned. The very process of being better at your thing will make you better at all things. When you stop taking for granted the very qualities that are your gift to others, you may, as one client observed, start “feeling younger.” You may discover why you are on this earth.




CHAPTER 2


Why You Don’t Have to Change


“Our brains are built to process things in certain ways, and no amount of education or training can take us beyond these built-in characteristics.”


MICHAEL GAZZANIGA, Nature’s Mind,
neuroscientist, co-discoverer of split-brain theory


YOU CAN’T CHANGE THE WAY YOUR BRAIN WORKS.
YOU CAN CHANGE THE WAY THAT YOU USE IT.


Scientists have pondered the following extraordinary story for more than a century. Today, we can read in our local papers the answers to centuries of mysteries regarding how the brain works to affect our daily lives. Phineas Gage, a pleasant enough man before the accident, was a strong but fair supervisor. He was married and a kind and intelligent spouse. After he sustained this bizarre brain injury, he never knew why he became so short-tempered, changeable, and erratic. He was fired, divorced, and could barely sustain himself as a waiter for the years he lived after his accident. This story demonstrates how important knowing about the brain is in defining our personality and the way we live in the world.





Science Update


1848 Head Injury Patient Still Offers Lessons to Neurologists


Doctors are still learning about the brain from arguably the most famous head injury patient in history.


Phineas Gage, 25, was in charge of the detonations that prepared the New England terrain for the Rutland and Burlington Railroad. On Sept. 13, 1848, a premature explosion hurled a tamping iron up through the bottom of his chin and out the top of his skull. Mr. Gage was momentarily stunned but otherwise unaffected by the accident.


Or so it seemed. Although Mr. Gage was as intelligent and agile as ever, his personality was transformed. Once a reliable and popular man, he became rude and irresponsible.


By examining the man’s skull—which with the tamping iron, is on display at a Harvard University museum—and reconstructing the brain with modern imaging techniques, researchers have zeroed in on the damaged areas that soured Mr. Gage’s personality. They conclude that the iron damaged the ventromedial region of the brain’s frontal lobes. Based on Mr. Gage’s case and other brain-damaged patients, the scientists believe the ventromedial region is vital for emotional processing and social cognition.


—The Dallas Morning News, May 23, 1994





Scientific findings have so rapidly accelerated in the past decade with computer-assisted technology that the 1990s were rightfully declared the “Decade of the Brain” by Congress in 1989. New techniques take color photographs of what your brain actually looks like when you’re thinking.* Just as amazingly, we are reading in our daily papers about just what specific part of the brain controls which action, emotion, and type of thinking.


For centuries everyone involved with studying human behavior has raised questions about why we act the way we do. Two very different answers have emerged from the modern sciences. They have been captured in the nature versus nurture debate.


Sociologists study the effect of the group on the person. Their position is firmly on the nurture side of the argument, which claims that how you turn out is largely dependent upon how your parents and friends treat you. Societal issues like gangs, peer pressure, crime, parenting, and business issues like management are explored regularly from the point of view that we are a product of our environment, and as such, attention and resources must be directed at changing the environment in order for humans to thrive within it. However, in recent years, more researchers in the “hard sciences” such as biology and neurology, which measure tangible things as opposed to the “soft sciences” like sociology, which measures the observed effects of human interactions, have been exploring the nature side of the debate. The most recent studies1 of genetics and personal development show that from 30 to as much as 80 percent of human behavior can be directly attributed to the genetic material we are born with.2


This is how it works: genetics sets up our aptitudes and establishes how we react to our environment. Because of the way biology works, you may see a challenge, while another sees a crisis. This premise means watching for the impact of the individual’s response and how it controls what is around them, rather than the other way around. For example, researchers observed babies in new and unfamiliar situations (where they couldn’t have learned what to do) where the babies had to respond automatically, and found, for instance, that those who approached strangers or unfamiliar situations with a smile or with curiosity tended to get picked up, held, or were responded to positively by those around them. Those babies grew up viewing the world as an accepting place, where they were free to roam, as the following study explains.


In a rare, if not one-of-a-kind, look at the effect of the environment on children, Emmy Werner, of the University of California, Davis, studied a group of 698 “high-risk children” over a period of thirty-two years.3 The children grew up on the island of Kauai, Hawaii, in “the most discordant and impoverished homes, beset by physical handicaps.” Not unexpectedly, for most of us educated within the all-powerful influence of our parents and environment, two out of three children developed serious learning or behavioral problems by the age of ten. “Surprisingly, however, one out of every three of them . . . developed instead into competent, confident, and caring young adults.” Why? A remarkable finding showed there were three similarities out of literally hundreds of variables found in the successful group.


1) The babies were born happy, regardless of the circumstances; positive affect (smiling, acting happy) was well established by the time the babies were one year old. They were in no way trained or nurtured to become happy. As toddlers and young adults, the positive babies developed to take charge of their own environment. “Though not especially gifted, these children used whatever skills they had effectively.”


2) At least one adult, not necessarily the parent, was a continuous personal caregiver who believed in them when those in the group were infants. As the “resilient” group grew older, they continued to seek out emotional support outside the family, at school, with close friends, and in church. About one third said that faith and prayer were significant internal, personal supports for them, supplementing outside personal relationships.


3) Those in the “resilient” group each had a hobby of some sort that they pursued independently, outside of the view of anyone else.


Internally driven, private successes continued to reinforce positive results as those in the “resilient” group controlled their own reactions to their personal environment.


Recent studies substantiate that “adverse or depriving experiences in infancy do not fix personality development.” When children are taken from difficult situations as late as six or seven years old, normal IQ and behavior can still occur by the teen years.4


Managing the present situation well can override bad memories.


Moreover, there is further research which substantiates that genetic influences become more dominant as we age.5 Our strengths become more defined, our neural pathways larger and more easily accessed, as we get older. Think of how illnesses like Alzheimer’s and Parkinson’s diseases—both genetic, both diseases of the brain—show up in later life. Think of how you’ve always said that people get more set in their ways as they get older. Perhaps all we’re seeing is more of what has always been there in the first place.


Extraordinary examples of genetically based strengths appear in those labeled “idiot savants,” as dramatized in the movie Rain Man. Those who, like the character played by Dustin Hoffman, have heightened functioning in specific areas of the brain may show instant genius by a very early age. They can draw or play the piano or do extremely complex mathematical calculations all at once, with no training or instruction, using only their own heightened abilities of observation and memory to capture a piano concerto or draw complex architecture. Other parts of the brain are seemingly dormant and do not develop, so that the person cannot function as well in everyday problem-solving situations.6


One of the most famous geniuses of our century was Albert Einstein. One of his legacies was to tell us that we are only using 10 percent or less of our brain hardware. A humble man, he must have been trying to inspire others with the old idea if I can do it, so can you. Einstein is a classic example of a man with specific brain-based gifts, however. Gary Lynch, a psychobiologist at the University of California, Irvine, tells of the results of using new technology to study a slice of cells taken from Einstein’s brain.7 Although most of us know that this brilliant man was unable to do simple math and couldn’t talk until he was nearly four years old, you’ve probably never heard about the source of his real strengths. Einstein had many times more of a particular kind of cell—glial cells—than average people have, in regions of the brain that make associations. His brain had more hardware to come up with global generalizations and abstract theories of the universe.


David Lykken, researcher at the University of Minnesota, studied identical twins who were separated at birth and reared apart in different environments. His work not only supports the Kauai study, but also breaks new ground in defining the source of a whole list of personality factors.8 Lykken actually measured a genetic base to establish the positive personalities of the twins. On a more hopeful note for those of us who weren’t born with the sunniest of dispositions, he notes that negativity seems to be learned in the family and, therefore, can be changed more readily.


This research and more contradicts one of the most commonly held assumptions in family life today: that we are brought into the world as blank slates upon whom the family writes, creating who we are. Dr. Michael Gazzaniga, co-discoverer of the functions of the left and right sides of the brain, takes it even further when he says, “Our brains are built to process things in certain ways and no amount of education or training can take us beyond these built-in characteristics.”9 Parental influence creates an interplay with the child’s genetics, but certainly does not work in the way we have always hoped and feared. Mom doesn’t deserve as much of the blame or the credit she’s been given. Nor do our peers, bosses, friends, or enemies.


Two child psychologists at Pennsylvania State University use genetics in their studies of children and their families with a focus on siblings. Robert Plomin and Judy Dunn talk about the effect of the family on the young child:


“It’s startling at first,” Plomin admits. “But all the evidence points to the same conclusion: What we’ve thought of all along as ‘shared family environment’ doesn’t exist. That’s because we each carry around between our ears our own little customized version of our environment. From our first days of life, and perhaps even before, we perceive everything that happens to us through a unique filter, every skewed event changing us in a way that affects how we’ll experience the next event.”10


 . . . the argument that we have outlined removes some of the blame (and credit) that parents have received in relation to the development of their children. For example, because societally important traits such as mental illness run in families, it used to be assumed that this was evidence for parental influence. But we now know [see Chapter Two] that what runs in families making siblings similar is parental DNA, not parental treatment.11 (emphasis added)


Their prescription? “It is surely useful for parents to recognize [this] hypersensitivity of children to potential injustice, and to acknowledge that differential appreciation (to the extent it is humanly possible) is more likely to help their children than preferential treatment.”12


Lykken, questioning what we inherit from our parents, wondered how a European mathematical genius, Karl Friedrich Gauss, could be born to a bricklayer and a peasant woman, and have no offspring with any mathematical talent to speak of. He answers the question by explaining that an individual’s genetic material combines uniquely within each person, on an individual basis, to create specific abilities. Gauss’s unique genes for mathematical ability were not passed on to his children, nor were his own abilities inherited directly.


Lykken’s work, not to mention Plomin and Dunn’s applications in families, not only calls into question the amount of influence the environment created by the parents has upon the child, but may also lay to rest some of the guilt we’ve managed to feel about passing on defective genes to our children. It is a startling new look at our genetic strengths and limitations—or what we cannot change.


By learning about the children who succeeded in Kauai, and drawing from genetics research, it’s obvious that to become our best, we must now take charge of the natural strengths we were born with by accepting ourselves and our parents just as we are. Only then can we master the old prejudices and expectations of our family and coworkers. Even better, past traumas can be healed today by applying our natural gifts to construct a positive environment for ourselves. Natural nourishment for our children will come from respecting their gifts, the “differential appreciation” that the psychologists Plomin and Dunn recommend, to create the next generations of healthy families. It starts with the respect we have for ourselves.


ACCEPTING OUR LIMITS MEANS WE CAN BE UNLIMITED


The purpose of this book is to give you enough information to open possibilities in the way you view yourself and others, male or female, of whatever race or background you are, not to be technical and teach you all about genetics or your brain. It is to give you some reasons to become more accepting and energized about who you are. And that starts by accepting—not judging, resenting, or excusing—the limitations of the hand you were dealt.


Talking to Karol, you are aware of a speech difference. She speaks breathily and through her nose, as if she has a cleft palate. She says she had a particularly painful nerve disease that effectively damaged her hearing when she was a little girl. People either made fun of her, or were sympathetic and pitied her for the painful tumors that appeared on her body as she grew up. “I didn’t understand other people’s reactions,” she says, when asked how those judgments made her feel. “I just took it for granted that how I felt was normal, and went on about my business.” She is now and has been a fund-raiser for a variety of nonprofit organizations. Her job involves frequent public speaking. I wonder if she works hard at giving speeches because of her speech impediment. She responds that her real problem is hearing what people say. Her goal is not to “fix” her non-strengths; instead, she concentrates on her message and getting the results she sets out to get. She tells me how she lip-reads to get around not being able to hear something said quietly or outside her range of vision. She talks about what she enjoys: selling and organizing—doing the things that she is best at. She talks of the fun she has in her job. She demonstrates how to focus on strengths in order to take care of non-strengths.


Charles Schwab, the now multimillionaire discount brokerage firm founder, discovered in midlife that he was dyslexic. Although he always had a deficiency in reading and dealing with specifics, he compensated by concentrating on his imaginative visual gifts to create breakthroughs in the brokerage business when no one in the entire industry had ever heard of “discounting” or “no fees.” “I’ve always felt that I have more of an ability to envision, to be able to anticipate where things are going, to conceive a solution to a business problem than people who are more sequential thinkers,” he said.13


Those who have physical limitations are our teachers, the best role models we could have. Observing them, rather than pitying them, brings answers. Those who are happy use their limitations as a boundary, and then focus on and master their strengths. The non-strengths are given enough attention so that the strengths can be leveraged to move them forward in their lives. They don’t spend a lot of time resenting, denying, or defending what can’t be helped.


AND NOW A WORD ABOUT THE BRAIN, OR CREATING YOUR OWN REALITY


In 1981, psychobiologist Roger Sperry won the Nobel Prize for Physiology and Medicine for his work at the California Institute of Technology on “split-brain” studies on the functions of the two hemispheres of the brain. Sperry, together with a student of his and a neurosurgeon, studied the effects of cutting the corpus callosum—the mass of nerve fibers that connects the two hemispheres of the brain—in people with epilepsy so severe that this surgery was the only available assistance for them. What Sperry discovered is now commonly known as left-brain/right-brain theory. He found that the corpus callosum is a communications network that sends information back and forth between the two hemispheres of the brain. Without the link, neither side knew what the other was doing. Moreover, with each hemisphere isolated, Sperry and his associates were able to determine that each hemisphere has distinctly different functions and processes information in its own distinct way. (See Exhibit A for a list of left-and right-hemisphere functions.)


Since this initial work done by Sperry and his colleagues, much more sophisticated work has been done to show that the “left-brain” functions Sperry originally defined as physically based in the left side of the brain are not, in fact, 100 percent exclusive to the left hemisphere. The same goes for the right side. And communication between these functions is dominated by, but not limited to, the corpus callosum. Chemicals are released to activate different brain areas at varying speeds. Thus, while this book uses the terms “left-brain” and “right-brain,” these terms are actually metaphors for the very complex interactions of the parts within the brain that perform the functions noted as “left” and “right.”14 Our senses produce sight and hearing by having different parts of the ear and eye deliver entirely different information to the left or right sides of the brain, which then must be combined for us to get a total image or understand a word.15 What is important is that parts of our brain need to communicate with one another in order for us to perform. And that takes time.





    EXHIBIT A


    





	HOW THE BRAIN FUNCTIONS







	The LEFT Hemisphere


	The RIGHT Hemisphere







	The LOGICAL Side


	The INTUITIVE Side







	• SPEAKS


	• CREATES IMAGES







	• PROCESSES DATA


	• PROCESSES SENSES







	• EVALUATES


	• SYMBOLIZES







	• ANALYZES DIFFERENCES


	• SEEKS SIMILARITIES







	• IS FACTUAL


	• IS SPIRITUAL







	• IS STRUCTURED


	• IS SPONTANEOUS







	• HAS TIME AND MEASURES


	• HAS NO TIME OR MEASURES







	SPEAKS BUT CANNOT KNOW


	KNOWS BUT CANNOT SPEAK
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	You use the LEFT side of the brain when you know what you’re looking for


	You use the RIGHT side of the brain when you “know it when you see it”







	LEFT-SIDED ACTIVITIES:


	RIGHT-SIDED ACTIVITIES:







	• TALKING


	• FEELING







	• SETTING GOALS


	• SPECULATING







	• PLANNING


	• VISUALIZING







	• MEASURING


	• EMPATHIZING







	• SEEING DIFFERENCES


	• SENSING SIMILARITIES








    


Robert Ornstein explains it this way:


“We can never operate with a ‘full deck’ but with only a small selection of the total mental apparatus at any one time. This means that all our faculties of mind are never available at once. So, at any one time we are much more limited, much more changeable, than we might otherwise believe of ourselves.”16 We all have access to both sets of functions in both hemispheres, the genetic functions that we were born with. We do not, however, access all functions of the brain equally, at the same time, or at the same speed.


Dr. Terry Brandt, the director of the Center for Staff Development in Houston, works with neurophysiologists and other specialists to track how the brain works to solve problems. One of his findings is the measurement of the neural firings generated by the brain when we think. He reports that the number of “thoughts” (information bits) registered inside the human brain is about fifty thousand per minute. This exceeds by hundreds of times the number of sensory inputs we register. We can literally measure the fact that we generate more “thoughts” inside our own brain than we get input from the environment. As one of the neurophysiologists whom Dr. Brandt works with put it on measuring how the brain works, “you create your own reality.” This is obvious every day: people hear what they want to hear, see what they want to see, and report different interpretations of the same event.


A NEW WAY TO DEFINE YOUR NATURAL STRENGTHS


Here is a simple way to organize how you define your thinking abilities. We call it a brainstyle. It’s shorthand for the way your brain works to define your particular set of gifts.


The long definition:


A brainstyle describes how you take in information through your senses, how your brain communicates that information in the cerebral cortex (just under your skull), how you store the information in your memory, and how you then express it through your behavior. And, most importantly, at what speed you complete this process.


The short definition:


A brainstyle, then, is your set of brain-based, natural gifts. You at your best.


WHAT A BRAINSTYLE LOOKS LIKE


An individual brainstyle is a whole pattern of strengths. It is what you are naturally good at, can be counted on for, and what you love doing. Your brainstyle is your basic approach to work, family, and relationships. You can recognize this pattern when you make decisions. It is in new decision-making situations where you must take in information and think about it—process the information with the brain hardware that you have—as babies do in new situations. They cannot recall what to do, they have no memory. Over time, your decision-making approach shows a pattern of brain-processing strengths, like being right-handed, or being able to read music or learn computer code easily.


When we see people using their strengths, we say things like, “She doesn’t even have to work at it.” Or, “I thought I was good at numbers—until I saw Gary.” Or, “He’s always been good with people, but his brother has to make an effort just to say hello.” Or even, “We never asked him to study science, he just sort of found it on his own. He was always interested in how things worked inside.”


A COUPLE OF DEFINITIONS


A brainstyle is not the same as, nor does it have anything to do with, the fuzzy notions involved in being “smart.”


• IQ, as in, “He has a high IQ.” This really means he has specific verbal, math, and memory skills. Although the Intelligence Quotient is a universally accepted measure, noted psychologist Howard Gardner comments that the test was begun with the idea that all brains work alike. We know now that that is simply not true. Gardner, for one, defines “intelligence” as the ability to solve problems or create products.17


• Memory, as in, “He’s so smart. He remembers everything.” Memory is prized in traditional schools. Being able to listen and recall are continually applauded. Memory is an important component but does not nearly describe the range of strengths available to be “smart.” Memory is a storage and retrieval system now known to occur in at least three different forms (short-term, recent, and long-term) and is “filed” throughout the brain. As such, it can be considered a gift independent of brainstyle. Anyone can have it. As the psychobiologist Gary Lynch says, “Once a pattern is formed [for memory], the pathways are there forever.”18 So as we acquire memories, we lay down a nearly infinite number of neural pathways that help us organize what we see. We imprint our memories with information selected by our own unique way of processing information. What we know is shaped by our brainstyle.


DETERMINING A BRAINSTYLE: TIME AND THE BRAIN


THE BRAIN AND BRAINSTYLES. Different brain processing produces different types of abilities or strengths. What we recognize as “intelligence” is largely a product of brain speed—or how quickly one moves back and forth among the brain’s functions and retrieves from memory.19


How do we determine our natural gifts? The unique concept defining how the brain responds in a new situation, called a Time Zero event, is the starting point.


Think of a time you didn’t know what to do, a time when you couldn’t rely on your memory to decide—you had to think about it. You were starting a new job, learning about something you knew nothing about, or even coming to an unfamiliar place while driving and you needed to decide what to do. As kids, we have millions of these events. In the chart below, that new time—where you could not remember similar, previous situations—is called a Time Zero event.


It is at these times, when we are in new, unfamiliar situations, that we use our brain most naturally. As we take in information, our brain “processes” it by sending it back and forth in nanoseconds across those billions of neural networks, from left side to right side and back again in a dazzling electrochemical surge. This is the time we refer to as Time Zero. Your response at this time is one in which you must think before acting. You must “process” incoming information from the scene around you, back and forth in your brain as you decide what to do. We experience a Time Zero event in our lives when we cannot remember what to do; we must think about it.


EXHIBIT B
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At Time Zero, or in what you perceive to be a NEW or UNFAMILIAR EVENT, you are using your natural way of thinking, your brainstyle, to respond. This is how your “hardware” works: you call on different parts of the brain in a pattern of sorting or analyzing or reacting depending on the brain functions that are easiest and most natural for you to get access to. This becomes a pattern of strengths over a long period of time. And so, a brainstyle is determined in new events and it shows up over the long run as your natural way of doing things. This is you at your best.


HOW CAN YOU TELL THE DIFFERENCE BETWEEN
WHAT IS NATURAL AND WHAT IS LEARNED?


After we confront these new decisions, we gain “experience”; we store how and what we decide in our memories. We are much more comfortable with memory. As the neurobiologists tell us, we’ve now laid down a neural path, and with repetition (practice, habit) we can go up and down that path like a slippery ski slope, to become the expert with the fast answers (as shown in the Time Continuum, Exhibit B). We are much more polished, much quicker after practice in recalling than in thinking things through. Ah, the magical state of that hand raised in the air, the teacher’s recognition, and Yesss!—you know the answer. Smart. Quick. Bright. We learn to prize that time so highly when we’ve learned things, because it is more comfortable to use pathways in our brain that are already there in our memory than it is to construct new ones. And besides, the answer is known. Sure. Certain. But at Time Zero, when we are uncertain, we rush to get past those brain searchings that try to sort out the new and unfamiliar as quickly as we can.


And yet those new moments are precious. Those unsure times when you must engage your mental hardware are the very times when you are most yourself, most uniquely you. You are operating at a pace most comfortably yours, directly in line with your brainspeed.


What’s the hurry? For the most part, society mandates that fast is smart and slow is dumb. Quick counts more and wins the game that has a scoreboard. This seems to come, in popular culture, from the way we view athletics, so often used as a metaphor for the Game of Life in which we must use endurance, skill, and persistence to overcome its hurdles. So far, so good. However, an athlete’s speed and youth are not the metaphor for the entire experience. Those who cannot keep up are not less valuable than anyone else.


Breakthroughs, and the gifts that bring them, hatch from raw, unformed originality, outside of time, speed, or measures, build on stored experience, and use natural strengths as their source. Your personal breakthroughs cannot be conceived when the emphasis is to get past that initial, natural decision time, to recall someone else’s smart answer. If you work hard solely to look good by remembering rather than by coming up with your own ideas, all you are left with is copied cleverness.


If you look at the Time Continuum, you might think of how much you respect expertise and try to get past those Time Zeroes as fast as you can. As you do this, your strengths become invisible.


Think about times when you’re stressed. Aren’t you racing past those Time Zeroes faster than your natural brainstyle allows? In hyperdrive, you are pushing to get answers and make decisions quicker than your best can deliver. You cannot draw on or develop all your gifts.


Beth, as recently as two years ago, was tense, focused, impatient, and spoke quickly. She often interrupted others in conversation; she was literally on the fast track of the corporate promotion list, and had the pace to match. “I’m paid to solve problems,” she announced then, “not just think about them.” She prized herself for her tough, get-it-done approach. She had just taken over a business area and had a list of problems to solve. Her boss wanted a quick turnaround and she was going to get it done. ASAP.


Today she says her life is different. “I was rushing into brick walls with people. I was trying to go so fast, I was only getting one answer—mine—and trying to cram it down their throats.” Several things happened to slow her down: “I finally had to admit I couldn’t do it all, then I started to rely on someone else to help me work with my new team. I had to slow down, and when I did I used more of my abilities. Then I had a baby.” She smiles broadly.


Beth looks different today, her face is more relaxed and confident, younger. “Now I include other people and their ideas, my results are better, my marriage is wonderful, I’ve discovered a spiritual side to my life, and I have four job offers.” She doesn’t interrupt, she listens. Her team says she is a very effective boss.


We do a lot with our timing. Unconsciously, we exert a lot of effort doing things to get the peace we need to think things over in our own time. Have you noticed people repeating themselves? Using long preambles before their point? Asking lots of questions? They need time. Relationships are dances in time, with leaders and followers continually seeking a rhythm together. We want our partners to have a similar pace to our own. We cut ourselves off from those with different brainspeeds who interrupt (too fast!) or drag us down (too slow!). We have a natural rapport, and often communicate easily without words with those like us. When two people have the same or complementary brainstyles and pace, you find male bonding, best friends, or “soul mates.” Teacher’s pet. Mom’s favorite. Just being together is comfortable. More than likely, similarities mean being hired and admired at the job.




BrainStyle Clue:


We are not a combination of strengths. We have one basic way of taking in information at Time Zero. We learn, with practice, how to use other strengths, more or less, yet never with the same ease and speed of our natural gifts.





For the majority of us who think we have no outstanding talent, discovering a core strength, our brainstyle, to define how we think and go about our daily business, can be invaluable: it can bring clarity and focus, it can become a foundation for self-esteem, relationships, and career, it can be a way to manage our hardware, rather than be managed by it.


BRAINSTYLES BASICS: THE PUNCH LINES


How BrainStyles Work


• Your brain is your genetically determined “hardware” to process information and make decisions.


• You do not choose how your brain functions. You choose how to apply what your brain naturally provides.


It has become apparent that we can no more choose to process information differently at Time Zero than we can choose to do other physical functions differently. We can learn to compensate for or improve something—run faster, speak more distinctly, retrieve the use of a damaged limb—but we cannot change the basic functioning of the “equipment” we have, even if we choose to do so. Even when we learn to improve a mental function outside our natural area of strength, it will never really perform as well, as quickly, or produce the results and satisfaction afforded by our natural gifts.


• The left and right sides of the brain each perform different functions, are accessed at different speeds, and in different sequences in different people.


• The speed of information exchange between the brain hemispheres manifests itself in four general patterns of decision-making, expressed as a variety of behaviors. This pattern is called a brainstyle.


Separating brainstyle strengths from outward behavior is the same process you use when making a friend—you look behind actions for the good things they do. Using these principles means expanding the number of people you can be friends with. You can learn to strategize with rather than react to others. You can stop trying to get another to do what they don’t want to—or can’t do. You can start working with who they are now. You can begin reevaluating old relationships, sorting out what counts from what never has. Understanding how to time your own decisions and interactions is the foundation for win-win relationships—where you do not have to take things personally.


• A person’s brainstyle can be determined by observing what happens in situations that are new to the person, where there are (or seem to the person to be) no prepared answers to the situation. These new situations we call Time Zero events. Responses to events after Time Zero involve learned behavior, i.e., actions that have been tried out at least once. These learned behaviors are practiced ways of responding to situations. They can include behaviors natural to all four brainstyles.


• You cannot determine a person’s behavior by observing learned behaviors.


• Brainstyles cannot be learned.


Your brainstyle is your natural response to new situations in which you use the most personal and comfortable way for you to think. There is nothing to “become.” You’re already there. The main thing you need to do is stop trying to be who you’re not.


The Principles for Applying BrainStyles


• People in the same brainstyle can appear very different from one another.


Using the criteria of a Time Zero response, all the following people are in the same brainstyle: the comedienne Lucille Ball, former Secretary of State Henry Kissinger, Mother Teresa, Britain’s Prince Charles, American Airlines chief Robert Crandall, the talk-show host David Letterman, the artist Andy Warhol, and nearly half the population we’ve studied (see Chapter Six).


• There are no bad brainstyles, just bad “fits.”


There is no brainstyle that is smarter, stronger, or worthier than any other. Each strength has its blessings and its pain, its good news and bad news, its share of good guys and bad guys, as well as quick ones and slow ones. Each is vital for the world to work. On an individual basis, what makes the biggest difference is fitting a person’s brainstyle to the requirements of the situation. It’s amazing how, especially in families, we continually expect things we want rather than what the other can actually deliver. The fit between expectations and the other’s strengths is missing, and that’s all it is. Nothing personal.


• BrainStyles don’t make boxes, they eliminate them.


As soon as people hear “you can’t change” something, they get afraid. The fear seems to be “I’m being held back—stuck with a label that will limit my future.” Your brainstyle stakes a claim to a vast territory. You may never discover how expansive it is; you will know that you are comfortable there. By understanding the limits to that territory, you can begin growing in limitless ways. You will probably feel an immediate sense of relief as you give up all the effort involved in trying to lay claim to another’s turf, where you have to compete unfairly against someone who’s better or quicker. You will learn how to be more patient with yourself. You can stop waiting for others to appreciate and recognize your real gifts. You can give up trying to please everyone, if you get into that sort of thing at times, and teach them what you can really deliver. Open up those brainstyle “boxes” and reveal the gifts inside.


• If you can’t change your brainstyle, you can change how you explain or “sell” the benefits of your strengths and limitations to others. You can create more realistic expectations, honest relationships, and fewer conflicts by using timing.


• You don’t have to be good at things you are lousy at. Doing so means excelling at things you learn quickly and easily. Trying to master non-strengths can produce results, but takes much more time and effort. When attempting to master a non-strength, you can experience much more inner conflict and dissatisfaction with everything—starting with yourself.


• You can create understandings with other people that will allow each of you to use your natural strengths and timing responsibly. This can produce commitments built on the personal worth of each person.


• The goal of The BrainStyles System is personal mastery of natural gifts over a joyful, fulfilling lifetime.


HOW TO DETERMINE YOUR BRAINSTYLE:
A PLACE TO BEGIN


There are psychological assessments (tests) that you can take, the results of which offer you interpretations that help define your abilities. When you read the interpretation, it makes sense to you and captures things that you may have felt, suspected, or wondered about. “Ah ha!” you think. Sometimes the interpretations are surprises; more often they are confirmations of what you already knew. The BrainStyle Inventory, following on the next several pages, is of the latter variety.* Taking it will start you asking the right questions to find your place in The BrainStyles System. It will give you an idea of which brainstyle chapter to read first. About nine out of ten people taking it feel comfortable immediately with one of the four descriptions for how they approach new situations. But many change their minds about their natural strengths and only really get a clear understanding of their gifts after reading further. Remember: all paper-and-pencil tests are self-fulfilling—even though the questions are designed to get past your preconceived self-image, you can still answer the way you’d like to be seen instead of the way you are in new situations.


After you take the Inventory, some questions are offered to help you sort out any remaining confusion. After finding your own description, don’t stop! You’ll then need to learn about others’ strengths in their own chapters—which define the boundaries of what you do well. When you learn about another’s thinking and what it provides, you, like Beth and many others, will be able to stop competing and enjoy the best from them.




The BrainStyle Inventory®


Version 1.42


This Inventory was designed and tested by Marlane Miller of BrainStyles Inc. and Lawrence H. Peters, Ph.D., of the M.J. Neeley School of Business at Texas Christian University, Fort Worth, Texas.


This material is protected by copyright. No part of this Inventory may be reproduced or translated in whole or in part, stored in a retrieval system, or transmitted by any means, without written permission of
BrainStyles, Inc., Dallas, Texas, 1-800-374-9878


INTRODUCTION


The BrainStyle Inventory is not like other “tests” you’ve taken. It was designed to help you identify your unique brainstyle. To do so, you must distinguish between your brainstyle response to new or unfamiliar situations that require you to think through and decide about information versus situations you solve by recalling or remembering.


Brainstyle is difficult to recognize because of our ability to remember rapidly. In a new situation we can recall so quickly, it is hard to tell what is memory and what is our actual thinking process. In addition, all of us have had a great deal of experience in reacting to many new or different situations. We have learned that in certain situations, we should respond in a certain way—different from the way we naturally respond. We have jobs that put pressure on us to behave in certain ways—ways that are inconsistent with who we really are. In addition, all of us have an image of ourselves which we want others to see. Many times our ideal self-image is what we have learned to cover up, things we want to change, be better at or admired for, but which are not our natural gifts.


When presented with new or unfamiliar information, you behave in a way that is natural for you. Prior learning, job demands, and self-image have little effect on how we naturally respond to new decision situations. The problem is that by the time we are adults, there are fewer and fewer completely novel situations for us to face. As a result, it is not easy for us to identify our brainstyle by looking only at our response in new situations.


Fortunately, brainstyle always shows up as a pattern of strengths over time. You will be most comfortable over the long term when responding in ways that are based on your brainstyle. You will also be most natural and add your best work with the least effort. When we behave in ways that are inconsistent with our brainstyle, we know it. We must strain to learn. We are anxious, tense, careful, take longer, and generally must concentrate all the time if we are going to decide or produce. When we behave in ways that are consistent with our brainstyle, we simply do what comes naturally, effortlessly—without forced concentration.




When completing The BrainStyle Inventory try to distinguish:


• between what you have learned, or remember, and what comes naturally


• between what situations demand of you and what you are most gifted at doing


• between how you want to be seen and how you really are





THE BRAINSTYLE INVENTORY, VERSION 1.42


There is no one best brainstyle—therefore, there are no right or wrong answers to the items on this inventory. Your score will reflect your own perception of your strengths.


To identify your unique brainstyle, respond honestly to each item. This inventory has 18 pairs of statements. For each pair, choose the alternative (A or B) that best describes you. Use the following scale.


A = if A is more descriptive of you than B


B = if B is more descriptive of you than A


N = if neither statement is descriptive of you


In the example below, many people are aware of having both reactions to different situations. What is significant is which comes first or most naturally—especially in an unfamiliar situation before we draw on what we might have learned to do. If neither sounds like your natural reaction, choose N as the alternative for that pair.


Sample Item


Put an X for each pair of items on the answer sheet.


A. Initially, I tend to react logically in new situations.


B. Initially, I tend to react intuitively in new situations.


    ANSWER SHEET:       X  A   __B   __N
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