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The odyssey of the Naiche-Geronimo band of Apaches from their surrender at Skeleton Canyon and train departure from Bowie Station in September 1886, six-week stop in San Antonio, and separation for the men to live at Fort Pickens and their families to live at Fort Marion until they were reunited in April 1887, while the rest of the Chiricahuas moved to Mount Vernon Barracks, Alabama. The Naiche-Geronimo band was also moved to Mount Vernon in May 1888 and lived at Mount Vernon for six years until finally all the Chiricahuas departed from Mount Vernon Barracks to Fort Sill, Oklahoma, in October 1894. W. MICHAEL FARMER




  
ACKNOWLEDGMENTS





  I AM INDEBTED TO THE SUPPORT OF NUMEROUS DIVERSE CONTRIBUTORS to this work who range from archival librarians, to editors, to numerous historians whose traceable records have made this work possible, to friends who have opened their homes to me for work in the Southwest, all of whom deserve special mention. The patience, encouragement, and support of my wife, Carolyn, made this work possible. Erin Turner’s support at TwoDot made this book possible, and her editorial judgments and suggestions have been impeccable. Melissa Starr helped with the textual edit. Lynda Sánchez has shared rare photographs from her collection developed over years of research with Eve Ball, and she has been a guiding light in understanding the Apache people. Most of the photographs in this work are from the National Archives and Library of Congress. Their work has given the public access to historical images that would not have been possible even twenty years ago. Meredith McDonough at the Alabama Department of Archives and History was helpful in securing a hard-to-find photograph.




  Histories I found particularly helpful include those by Angie Debo; Robert Utley; Eve Ball, Nora Henn, and Lynda Sánchez; Alicia Delgadillo and Miriam Perrett; Lynda Sánchez; Sherry Robinson; Woodward B. Skinner; Edwin Sweeney; Henrietta Stockel; and John Turcheneske.




  I especially owe a note of thanks to Pat and Mike Alexander in Las Cruces, New Mexico, who opened their home to me while I rambled through the surrounding countryside doing research, giving lectures, and signing books.




  To the many readers of the original drafts of these essays, I owe my sincere appreciation for their support and comments.






  
PREFACE





  AMONG THE FIERCEST AND DEADLIEST INDIANS FACED BY AMERICANS settlers in the last quarter of the nineteenth century were the Apaches, who killed nearly all they came across, destroyed property, and stole livestock and supplies for a living while trying to protect land they claimed as their territory. The great war leaders of the Apaches at that time included Mangas Coloradas, Cochise, Victorio, Nana, Juh, Chihuahua, and Loco, but at the final surrender, none were as well known or as feared by Mexicans and Americans alike as Geronimo. The Geronimo legend is a major thread in the tapestry of the American West. Yet the true story of Geronimo, an epic comparable to the great stories of the ancients such as The Iliad and The Odyssey of Homer, stands above the half-truths and distortions sleeping in book and movie myths.




  Geronimo was not a chief, but a di-yen, a medicine man with supernatural power. In his wild and free days, Geronimo was a hard man, a killer with a merciless eye who destroyed any supposed enemy who crossed his path when he was at war. He drew pleasure from satisfying an unending thirst for revenge, killing all the Mexicans he could of any age or gender.




  The true measure of a man comes not when he is in power but in how he handles himself when the boot of misfortune is pressed solidly against his neck to choke him. Geronimo surrendered for treaty terms that included promises that all memory of the bad things he and his followers had done would be wiped out (much of what they did was never forgotten), all the Chiricahua bands would be together and receive their own reservation with good water and grass for raising cattle (never happened), Geronimo’s warriors would see their families within five days after their surrender (actually they waited at least seven months), and they would remain in exile in the East for about two years (the Chiricahuas were prisoners of war for twenty-seven years). Thus it was that Geronimo and the Chiricahuas became prisoners of lies. Geronimo was a prisoner of war for the last twenty-three years of his life, but he survived and prospered despite years that included many sorrows and trials.




  This book contains true stories about Geronimo and the Chiricahuas during their years as prisoners of war. It is a collection of short essays and associated photographs or art designed to sketch Geronimo as the man he was in the time and society in which he lived—a complex individual filled with life and all its contradictions—forced to adapt to a society he had long disliked and didn’t understand, whose members, he believed, had told many lies to acquire his surrender. All the essays are based on historical events published by creditable and respected historians using material recorded in memoirs, military records, newspaper accounts, reports to Congress, and oral stories told by event participants and astute observers.




  Naiche, Geronimo’s chief, gave a eulogy for Geronimo in Apache at a graveside service. The eulogy spoke of Geronimo’s wartime accomplishments, his keeping of his word, promises made at his surrender, and his worst failure, which Naiche believed was his rejection of Christianity that he had accepted for three years. Naiche urged the assembled people to profit by Geronimo’s example and not make the same mistake. In these true stories of Geronimo’s life as a prisoner of war, I believe there are many profitable lessons. There is much to learn from the worst of times for this fierce warrior.




  W. Michael Farmer
 Smithfield, Virginia
 February 2019






  
PROLOGUE





  
GERONIMO THE MAN



  

  DURING GERONIMO’S TWENTY-THREE YEARS AS A PRISONER OF WAR, HE escaped being hanged by civil authorities in Arizona, rose to national “superstar” status, and eventually became an astute businessman. He was invited to three world’s fair expositions, as well as numerous parades and fairs in Oklahoma, and rode with five other famous old warriors in Theodore Roosevelt’s 1905 inaugural parade. During his time in captivity, Geronimo became a justice of the peace at Mount Vernon Barracks and a village chief at Fort Sill, earning pay for his leadership under the rubric of army scout. At the 1898 Trans-Mississippi and International Exposition in Omaha, Geronimo publicly debated Gen. Nelson Miles about the lies Miles told the Apaches to get him and his warriors to surrender. During the debate, Geronimo, the Apache warrior, showed how Nelson Appleton Miles, the American general and commander of the army, had lacked integrity in his dealings with the Apaches. During his captivity, Geronimo fathered two children, lost three wives, and married two more. When he died of pneumonia after sleeping drunk all night in a cold rain, he left a small fortune in a Lawton, Oklahoma, bank, garnered from selling his autographs, autographed pictures, headdresses, bows and arrows, and other mementos. He was hated by some of his own people and loved by others, but respected by all.




  It is easy to see from the oral history of those who knew Geronimo personally and from those who have synthesized his historical record from many pages of government reports and his autobiography that Geronimo was a man of many faces.1–6
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Photographs of Geronimo during his years of captivity. Beginning in the top left corner and viewing left to right: Frank Randall photograph of Geronimo a year before his last breakout from Fort Apache; Silas Orlando Trippe photograph of Geronimo in 1890 at Mount Vernon Barracks, where he was a justice of the peace; F. A. Rinehart colored photograph of Geronimo in 1898, the year he attended the Omaha International Exposition; and A. B. Canaday photograph of Geronimo in 1908, the year before he died at Fort Sill, Oklahoma.
COURTESY OF NATIONAL ARCHIVES AND LIBRARY OF CONGRESS






  Geronimo was first and foremost an Apache. From the day he was off his tsach (cradleboard), he trained to survive and live off a hard land where one mistake could mean death, to fight expertly with all the weapons at his disposal—knives, bows and arrows, spears, war clubs, slings, and White Eye firearms—and to suffer long and stoically to win any battle. He lived in a matriarchal society where men became members of their wives’ bands—if wealthy enough, they might have several wives—and did everything in their power to protect and preserve their families.3 By the time Geronimo was about fourteen, he was looking after his widowed mother, providing her with supplies and meat for her cooking pot. By the time he was seventeen, Geronimo had taken his first wife, Alope, and they had three children in ten years of marriage.4




  Apaches believed that if a person, even another Apache, was not family or lived outside the band (Geronimo was born a Bedonkohe Chiricahua Band Apache), then he or she was fair game for raiding or war. Apaches believed in the great creator god Ussen and that gifts of supernatural power might come to a person from Ussen to help his people. Apaches were phenomenal athletes who could easily run forty to seventy miles in a day, day after day. Their running skills made them look more like refugees from a marathon than Mr. World contestants. White Eyes like General Miles, directing soldiers fighting and chasing Apaches, quickly discovered that their men couldn’t keep up with even Apache children in the rugged deserts and mountains of what is now the American Southwest and northern Mexico.




  Geronimo was an Apache warrior. He came to the council of warriors when he was seventeen in the time of the greatest organizer and leader of the Apaches, Mangas Coloradas.2 After the Santa Rita copper mine massacre of Mimbreño Apaches by James Johnson in 1837, Mangas Coloradas made unrelenting war against the Mexicans, who had owned the mine, and by 1838 it had closed, its supplies from Mexico and ore deliveries down into Mexico choked off by the Apaches.




  Geronimo was an Apache war leader but never a chief.2, 4 By about 1850, Geronimo, in his mid-twenties, was a major war leader for Mangas Coloradas. Geronimo and Victorio each led large groups (for Apaches) of fifty or more warriors raiding Mexican wagon trains, villages, and mines.






  After Mexican soldiers near the town the Apaches knew as Kas-kiyeh (probably Janos) massacred Geronimo’s family and about twenty others, Mangas retreated back across the border and made ready for revenge the next year. When the Apaches returned to Mexico, they seemed to know where the commander and his soldiers, who had attacked their families in Kas-ki-yeh, were (Arispe, Sonora) and rode to face them head-on in a pitched battle that, because of his family loss, Geronimo was given to lead. At the end of the day, only a few Apaches, Geronimo among them, still stood on the field, but there were no Mexican soldiers left. It was the first time, but not the last, that Geronimo was the war leader in a great battle. He became recognized among his people for his tactical brilliance, and warriors readily followed him.2, 4 During the years he led raids into Mexico, his thirst never slaked for vengeance against Mexicans for the murder of his first family.




  Geronimo joined Cochise in raids and battles after Cochise went to war with Americans in 1861 for the “cut through the tent” affair with Lt. George N. Bascom. In 1872, after Cochise settled down on the reservation he wanted in the Chiricahua and Dragoon Mountains, he let Geronimo and his “brother-in-law” Juh occupy a part that had a side against the Mexican border, which allowed easy access for raiding into Mexico.




  In 1876, two years after Cochise died, John Clum, agent at San Carlos, talked Cochise’s sons Taza and Naiche into moving their people to San Carlos as part of the Bureau of Indian Affairs’s consolidation policy. Two days later, Geronimo and Juh told Clum that they would return to their camp and bring in their people to go with the others to San Carlos, but instead they disappeared into Mexico.




  Geronimo was paranoid. John Clum and his tribal police arrived at Ojo Caliente in late April 1877, surprised and captured Geronimo, and carried him and six or seven of his best warriors back to the San Carlos guardhouse in shackles in the expectation that they would be put on trial and hanged. Fortune freed Geronimo and the others from the guardhouse when the Tucson sheriff failed to take them into custody. However, those months in the guardhouse made him exceptionally suspicious (perhaps in many cases justifiably so) in his all his dealings with the Anglos and some Apaches. His paranoia drove him to three more reservation breakouts and to break his pledge to Gen. George Crook to return to Fort Bowie in early April 1886, which led to all the Chiricahuas being shipped to Florida after Crook resigned.




  Geronimo was a devoted family man. A major reason for his surrender in September 1886 was his and his warriors’ determination to be reunited with their wives and children. When Geronimo was finally reunited with his wives, Zi-yeh, She-gha, and Ih-tedda, and two children, Fenton and Lenna, at Fort Pickens in Florida, visitors reported seeing him holding his baby daughter Lenna in his arms and feeding her. Geronimo divorced his Mescalero wife, Ih-tedda, thus effectively freeing her and their little daughter Lenna from the prisoner of war camp. Soon after Ih-tedda and Lenna left for Mescalero, Zi-yeh, his only remaining wife, became pregnant and, in September 1889, presented him with another daughter, Eva. Sixteen years later, after her womanhood ceremony, Geronimo would not let Eva marry for fear childbirth might kill her as it nearly did his “sister” Ishton, wife of Juh, when she had his “nephew” Daklugie.




  Geronimo was an astute businessman. After his surrender, he soon learned that there was money to be made from Anglos anxious to see the notorious figure who had killed so many of their fellows and had to be talked into surrender. At train stops, Geronimo sold buttons off his shirt and then sewed more back on to sell upon arrival at the next train stop. George Wratten, the Anglo interpreter and former chief of scouts who devoted his life to helping the Chiricahuas, helped him get photographs to sell to the gawkers and taught him to write his name for the photos and on paper for sale, and Geronimo made bows and arrows and Apache headdresses to sell to the tourists for a fine price. He got his autobiography published by dictating it, under strict rules of engagement, to an Anglo friend, superintendent of Lawton public schools S. M. Barrett, and taking half the profits, and he sold his artifacts at world expositions, local fairs, and parades.4




  Geronimo was a di-yen, a medicine man. He believed he had supernatural power, and so did most Chiricahuas. He believed Ussen had given him his power and had told him that no bullet would kill him and that he would die in bed, and it was so.






  Geronimo was a Christian—for a while. In 1902, missionaries encouraged him to study the teachings of Christianity but didn’t let him join the church because he wanted to use it to increase his power. The next year, after being badly hurt from a fall off Zi-yeh’s pony, Geronimo made a confession of faith the missionaries believed, so they baptized him and admitted him to the church. He led an exemplary life for about three years, but then decided the rules were too strict and returned to belief only in Ussen, gambling, and drinking. He was suspended from church membership in 1907.




  Geronimo was Naiche’s counselor. Supernatural power was needed to be a successful chief, but Naiche was not chief material when he was appointed chief of the Chokonen Apaches after his brother died of pneumonia in 1876. Four years later, living at San Carlos with his people, Naiche was wise enough to realize he needed help, asked Geronimo to be his counselor, and gave him his chief ’s power to make war. Although the whites were often confused about who was in charge, Geronimo was always deferential to his chief, Naiche.




  
THE BEGINNING OF THE END





  Gen. George Crook, arguably the best Indian fighter in the army, had first come to the Department of Arizona in 1871 to bring the Apaches under control. He understood quickly that it would take an Apache to catch an Apache, and he created the Apache scouts. Within four years, Crook had most of the Apaches settled on reservations. He was then sent to fight the Sioux, Cheyenne, and Arapaho on the northern plains in March 1875.




  As a result of inept army leadership managing the Apaches and the bungling bureaucrats of the Bureau of Indian Affairs, General Crook was sent back to command the Department of Arizona in September 1882. His objective was again to calm the Apaches on the reservations, who were being cheated and badly managed, and to stop the raids of those who had left the reservations for camps in the Sierra Madre.




  Crook listened to the disgruntled reservation Apaches and made things right. Then, in one of the most daring army operations ever conducted, he took fifty mounted troopers and nearly two hundred Apache scouts on foot into Mexico and, in 1883, brought back over five hundred Apaches, including Geronimo and Naiche’s people, with little bloodshed, to resettle away from the heat and diseases at San Carlos for a much better life in the mountains around Fort Apache.




  [image: frn_fig_005]




C. S. Fly photograph of Geronimo discussing surrender terms with Gen. George Crook, March 1886.
COURTESY OF LIBRARY OF CONGRESS




  Two years later, a paranoid Geronimo, believing he was about to be arrested again, left the reservation and tricked Naiche and Chihuahua into following him. Within ten months, war leader Geronimo and other chiefs and leaders with him surrendered to General Crook in late March 1886 with the understanding that they would be exiled to Florida for two years before they were allowed to return to the reservation.




  Two days later, Geronimo, told by a bootlegger he would be hanged when he crossed the border into Arizona, broke off with Naiche and eighteen warriors from the main band. Gen. Philip Sheridan, commander of the army and General Crook’s boss, told Crook that with Geronimo’s breakaway, the promise of two years’ exile was no longer appropriate. Only unconditional surrender would be accepted.






  General Crook, usually honest and forthright with the Apaches, didn’t tell them of Sheridan’s new terms. General Crook knew that if the Apaches had learned of the demand for unconditional surrender, they would scatter to the mountains and embroil the United States in an interminable war. Geronimo’s group continued to raid and fight until late August of that year. Because of Geronimo’s breakaway, General Crook was forced to resign as commander of the army in Arizona and was replaced by Gen. Nelson Miles.




  This proved an unintended disaster for the Chiricahuas. The War Department and the Bureau of Indian Affairs had long wanted to move all the Chiricahuas off the Fort Apache reservation because of Geronimo’s breakouts and the trouble that seemed to follow the Chiricahuas wherever they were on the reservation. General Crook had argued against removing all the Chiricahuas. He told General Sheridan that most of the Chiricahuas settling into reservation life after the Sierra Madre campaign in 1883 were peaceful and hardworking and that moving them could only cause trouble. Remembering southwestern blood and terror after forcing Victorio to leave the Ojo Caliente reservation, where he had wanted to stay, Sheridan agreed with Crook and left the Chiricahua at Fort Apache. However, General Miles proposed moving all the Chiricahuas east and holding them with the Geronimo band—once they were caught. He wanted to send the Chiricahuas to a reservation in the Comanche-Kiowa, Kiowa Apache country of southwestern Oklahoma, then part of the Indian Nations, but Congress had made it illegal to bring Indians from the Southwest to reservations in Oklahoma. Miles also thought the Chiricahua Apaches and the Kiowa Apaches, who were in league with the Comanches and Kiowas, had a familial relationship, when in fact they were often blood enemies and couldn’t even understand each other’s languages. With Crook out of the picture (Sheridan sent him to manage the Plains tribes overseen by the Department of the Platte), there was no one to oppose the foolish idea of moving the Chiricahua out of Arizona, and it went forward.




  When the Chiricahua who didn’t break away with Geronimo in late March 1886 returned to Fort Bowie, they were immediately sent east and kept as prisoners of war at Castillo de San Marcos (Fort Marion) in Saint Augustine, Florida. After the Chiricahuas arrived in Florida, most of the children were taken from their parents and sent to the Carlisle Indian Industrial School in Carlisle, Pennsylvania. The educational objective at Carlisle, as school founder Capt. Richard Henry Pratt (later brigadier general promotable) said, was “to kill the Indian but save the man,” as opposed to General Sheridan’s comment (he claimed he never said it), “The only good Indians I ever saw were dead.”






  
PART I





  SURRENDER




  After five months of pursuing Geronimo’s band without any results, Gen. Nelson Miles was desperate and swallowed a little pride. He called on one of Gen. George Crook’s officers, Lt. Charles Gatewood, whom he had replaced with his own man, who knew nothing about Apaches, and two scouts with relatives in the Naiche-Geronimo band to ride into Mexico, find Geronimo, and offer him terms of surrender.




  The scouts, Kayihtah and Martine, along with Lieutenant Gatewood and interpreter George Wratten, showing exceptional courage against the possibility they would be captured, tortured, and killed, found and spoke with Geronimo and his little band of warriors. Two days later, the Naiche-Geronimo band agreed to surrender. By September 7, the band was on a train headed for Florida.




  The surrender of the Naiche-Geronimo band resulted from a number of complex relationships between Geronimo and Naiche, Geronimo and his warriors, Geronimo and Lieutenant Gatewood and interpreter Wratten, and Geronimo and General Miles. Miles’s failure to disclose the terms of surrender to his army bosses or the president meant that they would learn of them from Geronimo and Naiche. Part I, “Surrender,” tells the stories of these relationships.






  
Geronimo’s Relationship with Naiche





  COCHISE HAD TWO SONS: TAZA AND NAICHE. COCHISE GROOMED TAZA, the elder son, to assume the leadership of the Chokonen Chiricahuas, even though the chiefdom of the tribe was not normally inherited. Cochise died in 1874. Taza became chief on Cochise’s reservation, and Tom Jeffords, the man his father had agreed to with Gen. Otis “One Arm” Howard in 1872, remained his agent. Most of the tribe thought Taza would be a wise and good chief. However, about twelve warriors led by Skinya and his brother Poinsenay believed the older, more experienced Skinya should be chief and established their own camp in the mountains away from where most of the tribe lived. The argument over who should be chief came to a head on June 4, 1876, when there was a gunfight between the Taza and Skinya groups. During the fight, Naiche shot Skinya in the head and killed him; Taza wounded Poinsenay, and six others were killed. That ended the disagreement over who should be chief.1




  On the day of the gunfight, John Clum, agent at the San Carlos reservation, arrived at the reservation to talk Taza and Naiche into leaving Cochise’s reservation and moving their people to his agency at San Carlos. The move was part of the Bureau of Indian Affairs’s poorly conceived policy of reservation consolidation. Taza and Naiche, honoring their father’s dying wish for the Chokonens to avoid fighting with the White Eyes, agreed to settle at San Carlos.




  Tom Jeffords told Clum that Geronimo, Juh, and Nolgee had a band living on another part of the reservation and were included in General Howard’s original agreement with Cochise. Geronimo and Juh met with Clum four days later and said they would move too, but they had to go back and get their people. Clum agreed but sent a couple of his scouts to shadow Geronimo and Juh to report if they were in fact moving to San Carlos when they returned to their camp. The scouts returned to tell Clum that Geronimo and the others had ordered the village dogs killed to keep the move silent and then taken their families and disappeared south across the border. It was the first time Geronimo had broken out of a reservation.
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  Naiche and Geronimo at the Nueces River resting with their band by the train carrying them east, September 1886.
COURTESY OF NATIONAL ARCHIVES






  Clum was so full of himself for all his successful reservation consolidations that he decided to take a trip back east in September 1876 to show off twenty of the Apaches then at San Carlos, including chiefs Taza and Eskiminzin. (Clum actually wanted an excuse to travel back east to marry a lady in Ohio to whom he was engaged. He put on the Indian show as a way to pay his travel expenses.) The tour ended in Washington and was a big success. However, while in Washington, Taza caught pneumonia and died. (Some Apaches believed Clum poisoned him, but that was clearly not the case. In fact, Clum gave Taza such a grand funeral that he had to borrow money for train tickets to get back to the reservation.)




  The Chokonen Chiricahuas decided that Naiche, then nineteen years old, who liked fighting, drinking, and Indian dancing, should be chief. He was too young to be a leader, and even in his mature years, though a fine warrior, he lacked the temperament to exercise authority.2




  A year after their escape, Geronimo and his people were captured in April 1877 by John Clum (the only time Geronimo didn’t voluntarily surrender) at Victorio’s Warm Springs Apache camp on the Ojo Caliente reservation in New Mexico. While there, Clum, following orders from Washington, talked Victorio into bringing his people to San Carlos, again as part of the consolidation policy that had brought Taza and Naiche and the Chokonens to San Carlos. Returning to San Carlos with Geronimo and six or seven of his leading warriors in chains, as well as Victorio, Clum put Geronimo and his warriors in the guardhouse and told the sheriff in Tucson to come collect Geronimo for civil prosecution for murder and horse theft, which meant certain hanging. The sheriff never came. Clum, in a bitter argument with the army over who controlled the San Carlos reservation, left in a huff, and, Lyman Hart, the new agent, seeing no reason to keep Geronimo in the guardhouse, released him.




  In early September 1877, after three months at San Carlos, Victorio, outraged by Clum’s false claims about what a heaven on earth San Carlos was, seeing his people starving and poorly clothed and dying of smallpox or ill with malaria, broke out with another Mimbreño chief, Loco, and 323 of their followers, leaving only about 20 people behind. Naiche and most of the Chiricahuas stayed on the reservation. Geronimo didn’t leave either, and Hart made him “captain” of the Warm Springs people who had remained. Geronimo promised Hart he would not leave the reservation and would inform him of any talk from the others about a breakout. But dissatisfaction with life on the reservation continued to grow, and warriors began stealing guns and ammunition, and their women began putting aside food in preparation for a breakout. The breakout came on April 4, 1878, when Geronimo, Ponce, and other warriors left the reservation for Mexico. It was Geronimo’s first San Carlos breakout. Naiche continued to stay peacefully on the reservation with his people.




  In the months that followed, Victorio promised to settle on the Mescalero reservation. But after some bureaucratic gaffes over food supplies by an inept reservation agent, and believing civil authorities were about to arrest him, Victorio left the Mescalero reservation in late August 1879. He roared across the Southwest like a forest fire in dry tender, burning and killing nearly everything in his path. Armies on both sides of the border were desperate to stop him. Geronimo and Juh, knowing they might be implicated in Victorio’s war and caught in the surround to wipe out Victorio, returned to San Carlos in December 1879 or early January 1880. Ten months later, Victorio, out of ammunition, was wiped out at Tres Castillos in Chihuahua. By contrast, Geronimo, Juh, and their followers had been living quietly on the reservation.




  In July 1881, Nana, who had been Victorio’s segundo, or number two, with about fifteen warriors, suddenly appeared out of southern New Mexico and began a raid lasting about six weeks that covered up to seventy miles in a day. He killed anyone in his path (about fifty people) and stole over two hundred head of horses and mules. The army sent eight companies of cavalry, eight companies of infantry, and two companies of scouts after Nana, but he disappeared south into the Sierra Madre, and the chase was abandoned.




  Naiche, Geronimo, Juh, and their people on the reservation were not directly affected by Nana’s raid, but the panic it instilled in government officials caused them to overreact to perceived threats that were not threats at all. The result drove once peaceable Apaches off the reservation and into camps in the Sierra Madre in Mexico, where they believed they were safe from bluecoat attack. On September 30, 1881, the peaceable Naiche and most of his Chiricahua warriors and their families joined Geronimo and Juh with their seventy-four warriors and headed south. This was the first known incident where Chief Naiche, then about twenty-four, followed Geronimo’s lead off the reservation.




  It is interesting to speculate that Geronimo and Juh’s returning to San Carlos during Victorio’s War, rather than joining Victorio or continuing to raid and make war on their own, was a primary reason Naiche decided to enlist Geronimo as his counselor and to give him the prerogative to make war. Naiche was in his prime, about twenty-three, and he had been chief of the Chokonen Apaches for about four years. In 1876, he had agreed with his brother Taza to move their people from Cochise’s reservation to San Carlos, as John Clum had requested. Their guiding principle in this move was the promise they had made to their dying father, Cochise, to avoid conflict with the White Eyes whenever they could. Taza had died that year, and nineteen-year-old Naiche, who enjoyed fighting, dancing, and drinking and was unprepared to lead, became chief.




  By 1880, Naiche had no doubt learned that he didn’t have the temperament to be a chief, especially when it came to making war. He had no supernatural powers to help him, and due to the promise he had made Cochise, he didn’t want to make war, despite his warriors calling on him to do so because living conditions were so bad.




  Geronimo’s voluntary return to San Carlos must have been a revelation for Naiche. Here was a di-yen with undisputed supernatural powers to help make war, and he was widely respected by many of his people as a war leader, one who was wise enough to avoid becoming entangled in a war that might be devastating to any Apache fighting the full power of the American army and of Mexico. The fact that Geronimo voluntarily avoided war with the White Eyes made him a natural choice as a counselor Naiche thought he could depend on. Additionally, with Geronimo’s supernatural powers used in war, demonstrated ability to take the fight to the enemy, and wisdom to avoid war, Naiche must have concluded that, in addition to making Geronimo his counselor and medicine man, it would be wise to give him his power as chief for making war and make him war leader.




  There followed nearly two years of peace after Geronimo and the other Chiricahuas returned to the reservation in early 1880. As Daklugie, Geronimo’s nephew, related to Eve Ball years later, Geronimo told him when they met at Fort Pickens after their surrenders in 1886,




  I was never elected to chieftainship, I had this thing [qualities of leadership] also, and men knew it. Had Naiche been older, experienced in warfare, and a Medicine Man as I was, he would never have depended upon me to exercise many of his prerogatives. But he was not. And he was wise enough to know that the life of his people depended upon someone who could do these things. And I, rather than see my race perish from Mother Earth, cared little who was chief so long as I could direct the fighting and preserve even a few of our people.3
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