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  PREFACE




  Those of you in the younger generations are probably facing many obstacles that seem to you like overwhelming adversity. Many of you are probably troubled by inferiority complexes. On the other hand, overconfidence has probably also vexed the majority of us.




  If these words describe you, I hope that you will see that it is one of the perks of youth to face the challenge of building the path to our future, even as our minds keep swaying back and forth between our feelings of inferiority and overconfidence.




  My gift to you is this message: Think big! The Tokyo Sky Tree is proudly towering over our capital, but it can never grow bigger than its blueprint. So always dream big in your heart, and work persistently, step by step, to make your dreams come true. And when the moment of truth arrives in your life, be brave. Be determined to build the future of your dreams.




  Ryuho Okawa


  Founder and CEO


  Happy Science Group


  February 14, 2012




  




  CHAPTER 1


  BUILDING A BRIGHT FUTURE
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  My Experiences Using English in the United States




  




  My Struggle With the Question “Pardon?”




  This chapter is dedicated to the younger generations who are in school or who have recently become members of working society. I would like to share some of the valuable principles I have learned that can help people in all kinds of circumstances lead successful lives and build a bright future.




  When I think back to my younger years, I am reminded of the tough times I had in New York City, where I used to work for a general trading company. I was faced with the difficulties of working in a foreign country, and I had my share of struggles with the English language. I was only in my second year with the company when they decided to relocate me from Japan to New York City. Upon my arrival, I was given only five days for a briefing from the colleague whose responsibilities I was assigned to take over. Unfortunately, I was also suffering from the worst jet lag, as this was the first time I had ever gone abroad. With day and night completely reversed, it was impossible to think straight for almost a week. I remember that the briefings felt as if the words came from a distant place. I could hardly comprehend them, even though everything was being explained to me in Japanese.




  Soon enough, my predecessor disappeared, and I was still so spaced out that I could hardly make out the meaning of my own native language. He left for a vacation on the West Coast, from where he would head straight for Japan. So there I was, left with a big desk and chair, a phone, an IBM typewriter, and the Apple II computer created by the famous Steve Jobs. The Apple II was not yet being sold on a full scale in the Japanese market, but it was very popular in the United States, as Americans were already using personal computers by this time.




  Still in a groggy state from jet lag, I was at my desk, receiving countless phone calls every day. The phone rang anywhere from 100 to 150 times per day. Even worse, all the calls were, of course, in English. The office became a place of terror for me. When I think of those days, I am reminded of the horrible memory of one loathsome word: “Pardon?” Callers would often say to me, “Pardon?” or “I beg your pardon?” In short, they had such a difficult time understanding my English that they were asking me to repeat myself. Being asked three times was enough to make me feel completely discouraged about my English skills; my English was obviously unintelligible to a native speaker.




  “Pardon?” was not the only word that disheartened me. I also struggled with being asked, “Is there anyone who can speak English?” Obviously, they were requesting to speak with someone else who could speak English better than I could. But when I looked around, all Japanese colleagues who spoke fluent English were engaged in other calls, and all the American employees were equally busy taking their own calls. There was never anyone who could help me. As you can imagine, the first week or so at the new office was filled with a sense of frustration with myself.




  




  Saying “I Can” Was My Turning Point




  As soon as I heard callers say, “Is there anyone …” they didn’t have to finish their sentence for me to know what they were going to ask. But, of course, there was no one else I could ask to take the call for me. So I gathered my courage. I spoke into the receiver in a deliberately low and deep voice and said, “I can!” My callers hesitated and paused for a moment out of fear that they may have offended me. This was my chance. I used this pause to my full advantage; as soon as they flinched and paused, I belted out all the words that came to mind.




  I knew that if I gave them more than two seconds, they would throw the word “pardon” at me. I also knew that if I got three “pardons,” it would be over for the little confidence I had left, so I made up my mind not to give them that opportunity. I answered, “I can!” and quickly fired into the receiver all the English I could think of. Even if they had difficulty understanding what I wanted to say in the beginning, once I had enough time to say more words, they eventually responded, “OK, I understand” By telling them as many words as I could that described the context of what I wanted to convey, I was gradually starting to get through to people.




  This marked my turning point. I completely changed my attitude, and I made up my mind to never again give anyone the chance to say, “Pardon?” to me. It was too humiliating to be asked whether I could switch places with someone who could speak better English. So I made the resolution to say, “I can,” and explain that there was no one else who could take their call.




  In the beginning, there were times when I asked other people to take my calls. But I realized that I would be giving in to defeat if I continued to do that, so I resolved to stop passing on my calls to anyone. This complete change in my attitude, at the age of twenty-five or twenty-six, was a turning point. Of course, it was extremely difficult for me to confidently say, without any inward hesitation, that I could speak English, when I knew full well that my English skills were lacking. After all, I then had to come up with actual things to say in English! But having the courage to respond to my callers with this boldness marked a valuable beginning for me.




  I had not studied English as much as I should have before leaving for the United States, because I thought that I would automatically learn it once I was there. I had completely underestimated how difficult it was going to be. As a result of my ignorance, I went through a tough time but being forced to work on my skills taught me many things. Many people probably thought that I had a lot of nerve going to the United States with my level of English, but the truth was simply that I had no idea how difficult it was going to be.




  




  I Realized that Wall Street Was a Battlefield for the Best of the Best




  It was in 1982 that I was handed a letter of appointment, from a forty-seven-year-old manager of the foreign exchange department, transferring me to the company’s office in the United States. I was twenty-five or twenty-six at the time, and my salary was approximately the equivalent of $55,000. When the manager handed me the letter of appointment, he made a point of telling me that my salary would now be the same as his own. So it happened that I was sent to the United States with a salary equal to a manager of the foreign exchange department. Though I had not realized it at the time, this was his way of telling me how tough a job it was to work on Wall Street.




  It had not completely dawned on me at the time that the best of the best from all over the world, as well as all over America, were sent to Wall Street, the site of the New York Stock Exchange in lower Manhattan. My company had decided to send me there to compete with these top American business people, but I was not yet fully aware of the magnitude of the expectations set upon me. As a result, my new colleagues were appalled that someone like me, who had difficulty speaking English fluently, had been sent there. The first week was a tirade of criticism, and with this initiation into the tough world of Wall Street, I began my career practically groveling.




  In this chapter, I would like to share with the younger generations some of my memories of this time in my life and point out the lessons I learned about how we should think and what we can do to create a positive future for ourselves.
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  Have a Dream and Persist Until It Comes True




  




  Set a Big Goal and Create Interim Goals




  Have a dream! This is my message to all members of younger generations who have a long future ahead of them. This is a big topic for everyone. You cannot possibly create a bright future for yourself without a dream to pursue. Know exactly what you want to achieve and make sure to dream big! It is in the very fabric of our nature as human beings to chase our dreams. And if you don’t have a dream, you should take it as a valuable sign that you are not yet thinking of your future. If you find yourself without ideals, find your dream and start building your future.
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