

  

    

      

    

  




  PRAISE FOR SHOOT TO WIN




  “Shoot to Win is an in-depth primer that serves as a gateway to shooting success. Chris explores a variety of firearm platforms, examines the shooter mindset and provides readers useful knowledge that will help them get started on their journey into shooting.” —Julie Golob, World Shooting Champion, author of SHOOT: Your Guide to Shooting Competition, and captain of Smith & Wesson’s shooting team




  “Chris’s unique journey to the upper echelon of the competitive shooting world is fascinating. In Shoot to Win, Chris shares the secrets of his success and the insights on how he approaches his passion the way he does. It’s a must read if you want to improve your skill set. Take this book to the range!” —Dana Loesch, host of the nationally syndicated radio show The Dana Show, host of Dana on The Blaze, television commentator




  “Not only is he a shooting champion, Chris Cheng is an incredible inspiration. We’ve seen him on the hit television show Top Shot, but now we’re hearing and learning from Chris first hand about how he won Season 4 after teaching himself how to shoot and compete. Through personal examples and a focus on basic fundamental techniques, Chris gives shooting beginners the confidence, motivation and knowledge they need to Shoot to Win.” —Katie Pavlich, editor, Townhall Magazine, Fox News contributor




  “The infectious enthusiasm Chris Cheng brings to shooting, and to life, explodes from the pages of Shoot to Win. Whether suggesting which gun to buy, how to get into competitive shooting, or drawing parallels between shooting and life, Chris delivers no-nonsense advice that will benefit anyone.” —Tom Gresham, Gun Talk Radio




  “Whether you’re a new gun owner or a long time competitor, Shoot To Win is a fantastic book chock full of wisdom and expertise. As someone who spends more time in a studio than at a range, I found this book to be an invaluable addition to my training. —Cam Edwards, NRA News radio host of Cam & Co. on the Sportsman Channel




  “Chris Cheng uncovers the ‘top shot’ in each of us. His book removes the barriers and allows the reader to discover the fun and responsibility of shooting, as well as owning, respecting, and securing firearms.” —Rob Keck, Director of Conservation at Bass Pro Shops




  “With Shoot to Win, Chris Cheng puts into words what so many of us understand but somehow rarely is discussed in a broader context. Shooting requires discipline of the body and mind, and those attributes translate into every other aspect of our lives. His advice and instruction is as relevant to the office or a classroom as it is to the range. Chris is a phenomenal ambassador for the firearms community, and Shoot to Win is a practical and inspirational place to start your journey into the world of firearms.” —Natalie Foster, creator of GirlsGuidetoGuns.com, host of Love at First Shot, NRA News commentator




  “Great insight into the world of shooting. An excellent read for people new to the sport.” —Taran Butler, founder, Taran Tactical Innovations




  “Shoot to Win is a thorough and fresh look at the fundamentals of firearms ownership and training that will benefit any gun owner.” —Rob Pincus, owner, I.C.E. Training Company, Executive Director, Personal Defense Network




  “Chris has been a great addition to the shooting world in recent years. Always happy and cheerful while at the same time being very dedicated and devoted to what he does . . . I wish him the best!” —Robert Vogel, World and National Champion Shooter, police and SWAT officer
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  This book is dedicated to my parents, my sister, my friends, and my best amigo, Nate. Throughout the years they have always supported my fun and crazy ideas. I hope you have people in your life who encourage you to dream and think big.




  I’d like to acknowledge the tremendous support I’ve received from Top Shot ® alumni, who blazed the path that provided me the opportunity to be where I am today—living the American Dream.




  Finally, my sponsor, Bass Pro Shops, has taken me in like family and I’ve seen how its founder, Johnny Morris, created such an amazing company.




  FOREWORD




  Shooting has always been my favorite hobby and pastime. I’m not sure if I can really pin down the reason why I’m so attracted to the shooting sports, but while others have told me, “You’ll grow out of it,” I surely didn’t; in fact, I only enjoy it more the older I get.




  For a while I kept shooting as my “dirty little secret” because a loud minority in society tells us it’s “politically incorrect.” I even had family members who thought I was strange to be so passionate about sending lead downrange in a quick and precise manner. But I know that God gives us talents and abilities for a reason, and it was evident to see His plan come about through my experience in winning the third season of Top Shot.




  Many youngsters in my part of the country start shooting firearms far earlier than I was allowed to. Except for a handful of occasions, I wasn’t able to shoot anything but BB guns and archery until after I was sixteen years old. But, like Chris mentions in this book, the skills of pulling any trigger transfers to the real thing with the proper foundation. So those thousands of BBs that were shot by me as a youngster were slowly grooming me to be able to fire well-placed .50BMG rounds at moving targets 500 yards away and to hit golf balls with a .22 long rifle (.22LR) at 100 yards on a windy day.




  Besides one defensive pistol course I took a few years back, I taught myself how to shoot. I can even remember discovering techniques as a youngster, such as rifle cant and trigger press with a Daisy BB gun, while shooting at my grandparents’ farm. But in learning this way, by the seat of our pants, we sometimes teach ourselves wrong techniques. It is easier to learn to do something right the first time than to overcome a poor training scar after thousands of incorrect repetitions.




  Proper training early on will help tremendously in your quest to become a better marksman. You are already starting off right by reading this book. And my advice on becoming a better shot is to simply focus on the fundamental techniques. To win Top Shot, we had to be able to adapt quickly to certain situations with any firearm or primitive weapon, but everything always boiled down to a smooth trigger press in the middle of intense pressure. Probably the best training I put myself through proceeding the competition was ripping the scope off of my Ruger 10/22, backing up to 115 yards, and keeping my balance while standing on top of a 5-inch fencepost and plinking steel downrange. It wasn’t swinging upside down or flying through the air while shooting but just the simple focus of front sight and trigger press.




  Whatever your goal is in becoming a skilled marksman, it is always enjoyable to shoot. So my final piece of advice is to just have fun with it and shoot straight!




  —Dustin Ellermann, Top Shot Season 3 Champion
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  “Dustin may be the best shooter we ever had.”




  Those words spoken by Top Shot host Colby Donaldson echoed the sentiments of scores of viewers as they watched Dustin Ellermann shoot his way to the grand prize of season 3 of the HISTORY® network’s top-rated program. And while his stunning performance at the final challenge stood the shooting world on its ear, it was Dustin’s character that endeared so many to this twenty-eight-year-old from Zavalla, Texas. He brought no drama—only skill and passion along with a calm, cool demeanor—into shooting challenges that rattled the most seasoned competitors.




  Before he was the Top Shot champion, Dustin was (and remains) the director of Camp His Way, a summer camp and year round retreat facility for Christian kids (www.camphisway.com). He and his wife are also foster parents and have three children of their own. And his easygoing attitude about shooting is much more impressive when you learn he was 99 percent self-taught.




  “Shooting is fun to me, and I thank the Lord for the opportunity to be on Top Shot and to now be able to share my passion for shooting through clinics, range days, and other appearances,” he says. “Putting God and family first, I look forward to seeing where this journey leads.”




  INTRODUCTION




  Growing up in Orange County, California, I didn’t have any friends whose parents owned guns. However, my Dad served in the US Navy, where he received some basic firearms training. After I was born, he purchased a Ruger Single Six .22 revolver and a Smith & Wesson Model 36 .38 Special revolver for home protection.
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  The author’s first gun, which he shot at the age of six. A Ruger Single Six .22LR single-action revolver.




  Like many Americans, I learned to shoot at the age of six under the tutelage of my father. I was a typical kid who loved playing with toy guns and anything that flung a projectile. Rubber bands, potatoes, marshmallows, BBs, pellets, water balloons, the oranges from the neighbor’s tree—you name it, and me and my friends were trying to one up each other in games of marksmanship. I started developing my hand-eye coordination at a young age through these fun marksmanship games, along with many years of playing baseball and golf.




  Shooting guns, however, was a very infrequent hobby. From ages six to thirty, I went to the range maybe twice every three to four years and rented a lane for an hour or two with my dad. However, during that time, I shot many other projectile devices, such as slingshots, BB guns, pellet guns, marshmallow guns, rubber-band guns, Super Soakers, NERF guns, blow darts, water-balloon launchers, potato guns, and I’m sure many others I’ve since forgotten. During my training for Top Shot, l pulled on all of that hand-eye coordination experience.




  My disposable income increased when I started working at Google at age twenty-seven, which allowed me to purchase my first gun. I opted for a SIG Sauer P226. Even though I’m a Glock guy now, SIGs will always hold a special place in my heart. Once I started watching the HISTORY network’s Top Shot marksmanship competition, my interest in firearms was ignited. I was so energized by the excitement and fun of firearms that I decided to go out on a limb and apply for Top Shot Season 4.




  So how did a self-taught amateur like me who had no military, law enforcement, or any formal training, and who only went to the range one hour a year, go on to win a nationally televised marksmanship competition?




  I am excited to share with you the techniques I focused on and, just as important, my mentality and philosophy about winning—winning Top Shot, and winning in life.




  This book is targeted toward beginning marksmen and markswomen who are looking to learn the basics. One thing I have learned is that there are so many schools of thought about firearms training, and so I do not claim that everything in this book will work for you. The best advice I can give is to learn as many techniques and forms as possible, and do whatever works best for you.




  I hope to capture readers’ other interests by layering on personal stories and anecdotes throughout my life that demonstrate how I’ve applied my skills in my personal and professional lives. I hope that my experiences and perspectives will help you win at life!




  PART ONE:




  SHOOT TO WIN—IN LIFE


  AND BEYOND




  CHAPTER ONE




  SETTING YOURSELF UP FOR SUCCESS
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  I’m staring down a line over 100 yards long, with seven tables full of guns and ammo. There are 150 people there to watch what’s about to go down. All of a sudden, I hear someone yell “GO!” and I take off running. At the first table, I start loading a Kentucky Flintlock pistol and remind myself that trigger control is immensely important with this weapon. As I blow up two jugs, I move on to the 1860 Henry Repeating Rifle, where I focus on good cheek weld to make sure I get consistent hits. (Cheek weld is the idea of solidly placing your cheek in the optimal place on the comb.)




  After taking down six metal rings, I run to a third table with a double-action Webley revolver. My job here is to shoot at a moving jar rack with nine targets. This whole time I am not alone. I have a fierce competitor trying to beat me, an Air Force veteran and federal police officer who is highly trained. He is right on my tail as we move through each station.




  I run to the next station, where the Colt Peacemaker single-action revolver is waiting for me. I have to shoot two rows of steel plates down without missing. I had fallen short on this exact challenge a few weeks earlier, and I knew I had to stay focused with a positive, winning attitude.




  I had a perfect run, but so did my competition, and we headed into a fifth station with a crossbow. With three moving targets to hit, I took aim through the optical scope and got a shotgun-type lead to make sure I got solid hits. My competition got two beats ahead of me as we moved into the sixth station, a fully automatic machine gun, the M1919. Here again I knew that trigger control was going to be important so that I could control my sight picture through the iron sights. As we exploded our targets 100 and 125 yards down range, I was still a beat or two behind at the final station, a Milkor M32A1 grenade launcher.
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  The author’s view of the final stage on Top Shot Season 4, using the Milkor M32A1 grenade launcher. Photo courtesy of HISTORY.




  I had never fired a grenade launcher in my life, and here I am competing against the 2003 World Grenadier Champion. Not only that, I am behind. The writing may have been on the wall, but I have never been one to give up without a fight.




  I believed that I could win. I had visualized myself getting to this point and pulling it off. My competitor blew up his first platform and was already working on his second and final platform before I even got my first shot off. I brought up the grenade launcher and looked through the scope, acquired a solid sight picture of both targets, and started ripping off rounds.




  The next thing I knew, my platforms had exploded and that was it.




  I had just claimed the title of Top Shot champion, a $100,000 grand prize, and a professional marksmanship contract with Bass Pro Shops.




  Just six weeks prior to this, I was working my day job at Google behind a computer eight to ten hours a day, and now all of a sudden my entire life had just changed. Throughout this book I introduce firearms and sports psychology concepts I focused on to build my marksmanship skills, and maintain a fierce, competitive edge. I imagine you may be unfamiliar with many of these concepts, but by the end of this book we will have gone into detail about all of them.




  I’m excited to share my experience going from self-taught amateur to professional marksman. What were the techniques and mechanics I focused on? How did I train? What kind of mental exercises did I go through to help me beat seventeen other experienced competitors? A lot of what I hope to share is how I drew on my other life experiences. I’ve inserted anecdotes throughout the book to draw connections between baseball, work, music, and firearms. I’ve always taken a holistic view of my skills and capabilities when tackling a problem at hand, and I hope it’s a concept you will find insightful and useful in your own life.




  Before diving into any of the technical and training pieces around shooting, I’d like to share how I approach most things in my life, including shooting. It’s a key part of how I approach marksmanship and the training, communication, and discipline that comes with it. A framework that drastically affected my perspective was teaching Googlers how to create a Personal Development Plan (PDP). Google, along with many other companies worldwide, use the PDP framework. After delivering many PDP training sessions over the course of my last year at Google, I became a huge fan of this skills-perspective framework.




  A PDP boils down to answering the following questions:




  

    	What skills do you currently have?




    	What skills do you want to have?




    	Which skills are you using at work and play?




    	What are your short-term goals?




    	What are your long-term goals?




    	What is preventing you from achieving these goals?




    	What people, groups, mentors, or other people can you rely on to help you achieve those goals?




    	Why do you enjoy using these skills?


  




  The way someone organizes their PDP is up to the individual. Some people put it in a document, others in a PowerPoint presentation—I put mine in a Google Spreadsheet, which I have made available at (http://goo.gl/avQhqV). Note that this was last updated in 2011, right before I left to compete on Top Shot, so my career goals were very different at the time.




  I wanted to go to business school and creating my own tech start-up. While the business school ship has sailed, I do still harbor this dream.




  

    A Note on Failure




    You aren’t pushing your boundaries unless you sometimes fail. I tried to get into a Top 10 business school for two years and could only manage to get waitlisted, but not accepted, twice. While perseverance is a fantastic trait, sometimes you need to know when to change course. Part of what I think has made me successful is knowing when to pivot and take advantage of a better opportunity that either comes along, or that I create. For me, the opportunity that was better than business school was pursuing my professional marksmanship contract with Bass Pro Shops. I wanted to explore a completely new industry and see how much fun I could have.




    To really put things into perspective, had I gotten into business school, I may not have been able to take six weeks off to compete in Top Shot. My whole life trajectory changed for the better, as a result of a failure.




    I look at failure as an opportunity to learn and prevent that failure from happening again. Sometimes failure opens up other doors, and you just have to be patient. Whatever the reason, I have never let any of my failures slow me down in life. I hope you don’t either.


  




  You can note skills you have from your personal life in your PDP, so it’s not all business. Perhaps you play poker like I do, where a few of the related skills are concentration, risk-taking, and statistical analysis. Or perhaps you have children and are a good multitasker and time organizer, with all the tasks and responsibilities that come with raising kids. With marksmanship, some related skills are an ability to stay focused and follow instructions, and to be mind/body aware. Thinking about all of your skills and your current competency—whether you want to improve, or whether you can ditch a skill set—are important so you know where to focus your time and energy. Including personal skills will enable you to see a fuller picture of your capabilities, and, who knows, perhaps enable you to make a career out of your hobby.




  While there’s a bit more to a PDP, the essence of the structure and approach is to think about the aforementioned questions and to put your answers down on paper. Having the words down on paper can help make things more tangible, and also makes it easier to share your hopes and dreams with your colleagues, friends, and family who are interested in helping.




  I think a big key to unlocking one’s success is to first know thyself, so well that you can explain who you are to someone else—be it a recruiter, your friends, your family, etc. This includes your ­weaknesses and blind spots. Being honest about our shortcomings can be very challenging for a lot of people, myself included. Here’s an exact copy of what I used to discuss with newly hired Googlers who I used to manage:




  The Chris Cheng Owner’s Manual




  This guide will provide instructions on how to work best with Chris. If there’s anything faulty with Chris, please do not mail him in for repair. Just tell him directly.




  Chris’s Management Philosophy and Style




  

    

      

      

    



    

      

        	Maximizing Happiness



        	My primary goal is to maximize your happiness. As your manager, I want to help make your job a key contributor to your personal/professional happiness.

      




      

        	You’re the maestro



        	I spent my former days playing double bass in orchestra and jazz band, and the idea here is that as your manager, I’m not the maestro, you are. You’re in charge of telling me what you want to do, what you want to achieve, and how you think you can best go about doing it. I’m your biggest fan who will help identify and open up the opportunities on the team that will help you get to where you want to go.

      




      

        	Empowering you!



        	If you come to me with a question/problem, my goal is to help empower you with the answer. What this means is that I may ask your question right back to you (so what do you think is the best solution for X?), and ask additional probing questions to help you find the answer. I truly believe that empowerment happens when the individual discovers things for themselves (with/without the help of others), as opposed to something being dictated/directed from above.

      




      

        	Focus on big picture career stuff



        	Why are you here? What is your higher purpose? What are your hopes and dreams for your career? What do you want to achieve, and how do you need my help? I think it’s really easy to get lost in the day-to-day work, and I like helping you keep an eye on the prize through meaningful career dis­­cussions.

      




      

        	Diplomacy



        	I have Political Science and International Relations degrees, which leads to my desire to be diplomatic. I like to think that I can deliver hard feedback in a nice way, but if you end up thinking I’m being too soft, you may need to call me out on this. I sometimes fear that being too blunt will hurt feelings, but I can definitely adapt to the person or situation, so just let me know.

      




      

        	Personality type



        	MBTI and True Colors are languages I enjoy. I’m an ENTP and Orange/Blue. I think it’s helpful to have conversations around what this means for us.

      




      

        	Concision



        	I really appreciate short and concise communication, whether it’s an email, face-to-face conversation, or other medium. If you ramble on for too long, I am still listening to you and I’ll be burning a lot of energy to focus, which can wear me out. Focus on the main points, think bullet points, and we’ll be fine :)

      




      

        	RELAX (Be Type B)



        	I consider myself to be outgoing, friendly, and funny. I guess I have what they call a “big personality.” I’m aware that this can be intimidating. However, if you are in any way intimidated, that’s not my intent, and just tell me how you want me to interact differently with you.

      




      

        	Be on time (Be Type A)



        	OK, conflicts with the above, but I hate tardiness, it’s part of my Type A personality. My father was a salesman and a military officer in the U.S. Navy, where punctuality is expected. Growing up, we had family dinner at 6PM on the dot, every single weekday. “On time is late, 5 minutes early is on time” runs constantly throughout my head. You may see this Type A & B interplay at various times :)

      




      

        	Skillz, skillz, skillz



        	One of my previous managers opened my eyes to viewing career development through skill development. I like to focus on your personal/professional growth, and identify opportunities to develop your skills. Let’s hone in on the core set of skills you need to accomplish your career goals, then find those opportunities where you can flex your skills!

      


    

  




  Things to note here are how I discuss my goals, my intentions, and management and communication style with the hope of improving communication with my direct reports. I also insert a lot of personal hobbies as context, which were oftentimes fun points of discussion. Whenever my interest in marksmanship would come up, even here in liberal Silicon Valley, I often received interested responses from colleagues who would say that they’ve been meaning to go try shooting but either didn’t know anyone or didn’t know how to get started. In a management context, I always thought it helped to know my colleagues on a personal level and engage them in social activities outside of work.




  

    

      

      

    



    

      

        	Understand my career goals, and what motivates me



        	I make decisions based on how well something aligns with the big picture. I am driven by things that make a difference in the world, and being a change-maker is another thing that drives me.

      




      

        	Clear the deck



        	Shield me from extraneous noise and other distractions. Help me focus on the high priority items, and clear the path for success.

      




      

        	Challenge me



        	I like a manager who will challenge me to go above and beyond. While I’m very self-motivated, I tend to focus on my strong areas such as people and project management, and at times I could use a little prodding to focus on my weaker areas, such as data analysis.

      




      

        	Laissez-Faire



        	I prefer my manager take a hands-off approach, and provide me with the right level of guidance and support to help me succeed in my tasks. I am very proactive in communicating what I’m doing, whether it be through email updates, IMs, in person chats, etc, so I will be pushing a fair amount of info your way.

      




      

        	Inspire me



        	Get me excited about the work. It will go a long way.

      




      

        	Be Direct and Transparent



        	If there’s a problem with something I’m doing, I want to know about it and expect my manager will be direct and timely with this feedback. I hate B.S.—just tell me whatever needs to be said. I am not a delicate flower.
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